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I N T E R V I E W 1 

     MR. SKOLNEKOVICH:  All right.  Good afternoon.  My name is 2 

Richard Skolnekovich.  I'm the NTSB operations group chairman for 3 

this accident.   4 

 We're conducting an interview today on 4 March 2024 with 5 

Rodney Cross who works for Norfolk Southern.  This interview is in 6 

conjunction with the NTSB's investigation of the accident that 7 

occurred at Easton, Pennsylvania, on 2 March 2024.  The NTSB 8 

accident reference number is RRD24FR009.   9 

 The purpose of this investigation is to increase safety, not 10 

to assign fault, blame or liability.   11 

 Before we begin our interviews, we'll go around and introduce 12 

ourselves.  Please spell out your last name and title.  I'll start 13 

off, and then I'll pass it again to my left. 14 

 Again, my name is Richard Skolnekovich, S-k-o-l-n-e-k-o-v-i-15 

c-h, NTSB operations. 16 

 MR. SABOL:  Ron Sabol, S-a-b-o-l.  National safety team, 17 

Sheet, Metal, Air, Rail and Transportation Workers, Transportation 18 

Division. 19 

 MR. BEATON:  Good afternoon.  My name is Bob Beaton, B-e-a-t-20 

o-n, and I'm the chief of the system safety division at NTSB. 21 

 MR. BROWN:  G. W. Scott Brown.  I'm with the Brotherhood of 22 

Locomotive Engineers and Trainmen, safety taskforce. 23 

 MR. QUILLEN:  Josh Quillen, Q-u-i-l-l-e-n, FRA.   24 

 MR. CRAINE:  Don Craine, C-r-a-i-n-e, Norfolk Southern 25 
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Transportation.   1 

 MR. HUNT:  Randy Hunt, Norfolk Southern Safety. 2 

 MR. VIGIL:  Ray Vigil, V-i-g-i-l, BLET, Local Chairman, 3 

Division 226 4 

 MR. CROSS:  Rodney Cross, C-r-o-s-s, Norfolk Southern 5 

conductor. 6 

 MR. MEANS:  Vince Means, Norfolk Southern, north regional 7 

road foreman.   8 

 MR. CADOGAN:  Good afternoon.  I'm Dan Cadogan.  I'm with the 9 

safety taskforce of the BLET, C-a-d-o-g-a-n. 10 

 MR. GIBSON:  Jordan Gibson, G-i-b-s-o-n, FRA, Observer. 11 

 MR. BANKS:  Kevin Banks, B-a-n-k-s, FRA, Observer. 12 

 MR. HULBURT:  Paul Hulburt, H-u-l-b-u-r-t, Norfolk Southern, 13 

Keystone Division, road foreman. 14 

 MR. SKOLNEKOVICH:  Okay.  Great.  All right.  Rodney, before 15 

we begin, you know we're being recorded right now.  And we have 16 

your permission to record you? 17 

 MR. CROSS:  Yes. 18 

 MR. SKOLNEKOVICH:  Okay.  And you understand that this 19 

recording will be transcribed and you'll be provided a copy.  Then 20 

at some point in time, it's going to public docket. 21 

 MR. CROSS:  Yes, understood.  22 

 MR. SKOLNEKOVICH:  Okay.  All right.  Great.  We'll go ahead 23 

and get started.   24 

INTERVIEW OF RODNEY CROSS 25 
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 BY MR. SKOLNEKOVICH:    1 

Q. Rodney, if you could, when did you start on the railroad? 2 

A. I’m sorry. 3 

Q. When did you start on the railroad? 4 

A. May 2021. 5 

Q. Can you kind of walk me through your railroad career, kind of 6 

walk me through training and what you've done since then? 7 

A. I started actually on Memorial Day.  I believe it was March  8 

-- excuse me, May 31st, 2021.  I was down at McDonough, down in 9 

Georgia for 3 weeks.  I passed everything I needed to do down 10 

there.  I cam back.  I had on-the-job training for maybe 2 1/2 11 

months probably.  I'd say about like 10, 12 weeks maybe.  I got 12 

marked up September 9th, 2021, and I've been on the road pretty 13 

much for all my career so far. 14 

Q. So did you start on the -- after you marked up, were you 15 

ready to start on the road? 16 

A. Yes. 17 

Q. What areas are you qualified in? 18 

A. Excuse me. 19 

Q. What areas?  What lines are qualified on? 20 

A. Harrisburg, I guess the Harrisburg Division I would say. 21 

Q. Okay.  So you're just qualified in the Harrisburg Division 22 

all of it? 23 

A. Yes.   24 

Q. Okay.  Are you on a regular job now or are you an extra? 25 



7 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

A. Yes, I'm on a regular job. 1 

Q. You're on a regular job.  How long have you been on that job? 2 

A. This one, a week. 3 

Q. A week.  But with the -- on the ley line, you've worked that 4 

pretty frequently with all your other jobs? 5 

A. Yes. 6 

Q. Okay.  Do you think -- so from the whole time since you've 7 

been marked up, have you been going across the ley line pretty 8 

frequently? 9 

A. Pretty much, yes. 10 

Q. Okay.  So all the jobs you worked going across it.  So you're 11 

pretty familiar and comfortable with it? 12 

A. Yes. 13 

Q. Yeah.  Okay.  All right.  With rules qualifications, when was 14 

the last time you had a rules qualification? 15 

A. That was October, November, I think.  November I believe it 16 

was. 17 

Q. When you did your rules exam, did they also do signal exams? 18 

A. Yes. 19 

Q. Did you have any issues with either? 20 

A. None, neither. 21 

Q. Okay.  Now do you -- did you ever have any trainees with you? 22 

A. I've had trainees, yes.   23 

Q. Okay.  When's the last time you had one? 24 

A. Probably back in November maybe. 25 
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Q. Okay.  Was he qualifying on the --  1 

A. No, he was actually just starting.  So, yeah, he was just 2 

starting at the time. 3 

Q. Learning Basic railroad stuff? 4 

A. Yes. 5 

Q. Okay.  Were there any trainees working on the road that 6 

you've trained? 7 

A. A few, yes. 8 

Q. Okay.  With the trainees you get, are they required to call 9 

out signals? 10 

A. Yes. 11 

Q. Have they got call them out loud or say them on the radio? 12 

A. Yes, call them out loud and say them on the radio -- over the 13 

radio. 14 

Q. Okay.  And once they're marked up, do they have to continue 15 

to do that, call over the radio? 16 

A. Yes. 17 

Q. Okay.  The conductor trainees, are they required to have like 18 

signal logs, you know, written signal logs? 19 

A. Yes, I believe so. 20 

Q. And what about once they're marked up? 21 

A. I'm not sure about after they're marked up. 22 

Q. Okay.  But you're sure about trainees? 23 

A. Yes.  Well, I know they give it to you down in McDonough.   24 

Q. Okay.  All right.  Thanks so much, Rodney.   25 
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A. Yeah. 1 

 MR. SABOL:  Ron Sabol, SMART Transportation Division.  No 2 

questions at this time. 3 

 MR. BEATON:  Again, Bob Beaton from NTSB.   4 

 BY MR. BEATON: 5 

Q. Rodney, thanks for coming in this afternoon and helping us 6 

out here.  I'd just like to ask you a couple questions.  First, 7 

you were stopped and could you describe for me the events that and 8 

what you and your engineer did up to and including the impact, the 9 

rear end of your train? 10 

A. So, we were stopped at CP Redington.  We were sitting there 11 

for maybe probably about 20 minutes or so.  19G was coming towards 12 

us about -- coming west, and as soon as it passed us, we felt the 13 

impact.  We thought 19G might have clipped us, but we didn't 14 

realize that 268 was behind us.  We radioed in to Harrisburg East, 15 

told them what happened.  Then we seen 19G go into emergency.  As 16 

they went into emergency, hear them come across the radio, say 17 

there's cars everywhere.  Engine is in the river.  And, I believe 18 

268 radioed in, they said something to 19G, asked them if they 19 

were safe.  That's pretty much all I can recall.   20 

Q. Okay.  Good.  Thank you.  You said you weren't aware of 268 21 

being behind you. 22 

A. Right.  Yes. 23 

Q. You had no radio communication with them during your trip? 24 

A. No, not that I know of, no. 25 
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Q. Okay.  Did you hear any radio communication from 268 at any 1 

time up to and including immediately after the impact? 2 

A. Not that I can recall.  The first thing I remember hearing 3 

from 268 was the conductor reaching out to 19G to find out if they 4 

were okay. 5 

Q. Okay.  You said you've run this territory since you've marked 6 

up for this job. 7 

A. Yes. 8 

Q. So you're familiar -- I take it you're familiar with it or is 9 

that a fair statement? 10 

A. I’m familiar with it, yes. 11 

Q. About how many times have you gone through this territory? 12 

A. More than 200 trips. 13 

Q. More than 200 trips.  Okay.  Had you ever been -- let's see.  14 

You stopped at -- where was it that you were stopped at? 15 

A. CP Redington. 16 

Q. Okay.  Had you ever been stopped there before? 17 

A. I've stopped there before, yes. 18 

Q. So that's wasn't unusual? 19 

A. No. 20 

Q. When you're stopped, do you have to -- is there an NS rule 21 

that says you have to call in that you're stopped? 22 

A. Not that I'm, not that I'm aware of but you do call out the 23 

signal whether you're stopped or -- and you have a signal. 24 

Q. Okay.  And when I say call out, I meant on the radio?  Do you 25 



11 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

notify any trains around you? 1 

A. We just call out the signal. 2 

Q. Okay.  That's it for right now, Rodney.  Thank you.   3 

 MR. BROWN:  G. W. Scott Brown with the BLET safety taskforce.   4 

 BY MR. BROWN: 5 

Q. Rodney, can you tell me what time you went on that day? 6 

A. 1 o'clock a.m. 7 

Q. 1 a.m.   8 

 MR. BROWN:  That's all I have for right now. 9 

 MR. QUILLEN:  Josh Quillen, FRA.   10 

 BY MR. QUILLEN: 11 

Q. Just to clarify to (indiscernible).  So the 19G you said, 12 

they already went by your head before you --  13 

A. Yes. 14 

Q. -- got hit.  Okay.  We weren't exactly sure where they was at 15 

on this. 16 

A. Yeah. 17 

 MR. QUILLEN:  That's all I have.   18 

 MR. CRAINE:  Craine, NS. 19 

 BY MR. CRAINE: 20 

Q. One clarifying question.  Rodney, you were asked about your 21 

rules and signal tests.  You indicated, October, November.  You 22 

may have said this, and I apologize.  Was that last year? 23 

A. That was 2023, yes.   24 

Q. Okay.  That's all I have.  Thank you.   25 
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 MR. HUNT:  Hunt, no questions at this time.   1 

 MR. SKOLNEKOVICH:  Okay.  Great.  Rodney, you doing okay? 2 

 MR. CROSS:  Yeah.   3 

 MR. SKOLNEKOVICH:  We're going to do one more round if you 4 

don't mind. 5 

 MR. CROSS:  No. 6 

 MR. SKOLNEKOVICH:  Richard Skolnekovich, NTSB.    7 

 BY MR. SKOLNEKOVICH:   8 

Q. I'd like to go back to the accident now.  So, do you know why 9 

you were stopped at CP Redington?  Did the dispatcher tell you    10 

or --  11 

A. Dispatch, they might have said something.  Maybe I missed it, 12 

but I know 263 -- excuse me, 63V was in front of us. 13 

Q. 63V. 14 

A. 63V.   15 

Q. V, okay, 63V as in Victor.  Okay.  Do you know if they 16 

crossed over or anything? 17 

A. No, they were still there. 18 

Q. Okay.  Oh, so you actually saw them when you stopped? 19 

A. Yes. 20 

Q. Okay.  So you just had something in front of you? 21 

A. Yes.  22 

Q. Gotcha.  Okay.  When you were approaching CP Redington, were 23 

you getting reduced signals coming down to CP Redington? 24 

A. Yeah, I believe we had a restricting, I believe prior to the 25 
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stop signal.  1 

Q. So that would have been the what?  87. 2 

A. The 85 I believe.  Yeah. 3 

Q. 85.  Now, what did you -- when you were moving, when did you 4 

start receiving restricted signals?  When did your signals start 5 

dropping down or do you know? 6 

A. I'd say at Bern maybe. 7 

Q. Bern.  Nobody -- like they had approach and then restricting, 8 

approach and restricting, or it was just pretty much all 9 

restriction? 10 

A. More approach. 11 

Q. More approach.  Okay.  Was it all approach until you got to 12 

85 and then restricting, do you remember or just back and forth? 13 

 (Crosstalk) 14 

Q. Yeah.  Okay.  I gotcha.  All right.  Did you have any problem 15 

seeing any of the signals? 16 

A. No. 17 

Q. None of the bulbs were out or anything? 18 

A. No. 19 

Q. Okay.  Did Harrisburg East say anything or were you just 20 

following another train? 21 

A. Yeah, we was just waiting for -- I mean it's normal, waiting 22 

for a train to pass or head up. 23 

Q. Okay.  You said it was normal.  So it's pretty frequent on 24 

this line that you're trailing another train? 25 
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A. Yeah, you trail another train, you know, it might cross over, 1 

something, depending on how the track is. 2 

Q. I got you.  Did you have any setoff work to do on your trip? 3 

A. No. 4 

Q. Okay.  Did you hear any other traffic going on, other trains? 5 

A. Not that I recall, no. 6 

Q. Okay.  Did you hear traffic?  You just don't remember who it 7 

was or --  8 

A. Yeah, you hear traffic, but I just didn't remember -- recall 9 

who it was. 10 

Q. Okay.  And you said not a whole lot of contact with 11 

Harrisburg East? 12 

A. Not, that I -- no, not that I recall. 13 

Q. Okay.  So if you don't mind, I'd like to kind of go back to 14 

the actual impact portion of the accident.  So you said 19G went 15 

by. 16 

A. Um-hum.   17 

Q. And then you got a bump.  Can you recollect like how much 18 

time went by when 19G passed you and you felt the bump? 19 

A. Right away. 20 

Q. Right away.  Okay.  It's like the head end goes by and then 21 

you got hit? 22 

A. No, it was actually going -- as it was going by, we felt the 23 

impact and like I said, I really thought him going by, he clipped 24 

us or I just didn't know.   25 
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Q. Yep. 1 

A. Enough experience (indiscernible). 2 

Q. I gotcha.  Now with the impact, did it move the locomotive at 3 

all? 4 

A. It pushed us probably maybe about 10, 20 feet probably maybe. 5 

Q. Okay.   6 

A. Maybe more.  I'm not sure. 7 

Q. Yeah.  Were both of you in your seats at the time of impact? 8 

A. Yes. 9 

Q. Did you guys fall out or anything? 10 

A. No, it was just the impact and just kind of figuring out what 11 

just happened. 12 

Q. Okay.  Now, who contacted Harrisburg East?  Was that you or 13 

the engineer? 14 

A. The engineer. 15 

Q. Engineer.  To the best of you recollect, do you remember what 16 

he said to Harrisburg? 17 

A. He reached out to Harrisburg East.  He said 24X, it felt like 18 

we just got hit, he wasn't sure, but he said it feels like we got 19 

rear ended.  I believe that's what he said. 20 

Q. Okay.  What did Harrisburg say? 21 

A. They -- I really can't recall.  I know once he said that, 22 

train chatter just went everywhere, you know, you heard 19G, and 23 

it was just going back and forth.  I can't really remember exactly 24 

what Harrisburg said. 25 
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Q. That's fine.  No, just to the best of your recollection.   1 

A. Okay.   2 

Q. All right.  Did you hear 268 get on the radio at all? 3 

A. The first time I heard 268 was when the conducted reached out 4 

to 19G. 5 

Q. Okay.  You didn't hear him talking to Harrisburg East or 6 

anybody else, just 19G? 7 

A. Like I said, I really can't recall. 8 

Q. Yeah.  No, you're good.  All right.  Now, at any point in 9 

time did you get out and walk the train at all? 10 

A. I did, yes. 11 

Q. Okay.  About how long afterwards? 12 

A. Probably about 10 minutes. 13 

Q. About 10 minutes.  Did you walk all the way back to the EOT? 14 

A. I walked back to as far as I could --  15 

Q. Okay.   16 

A. -- before everybody, fire department and police department 17 

told me to -- I couldn't go back any further. 18 

Q. Okay.  Let's begin with the fire department.  About how long 19 

after the impact did you first see the fire department, the EMS, 20 

whoever it was? 21 

A. When I was walking towards the back of the train.  That's the 22 

first time I seen them.  I didn't think anybody was on the scene 23 

yet. 24 

Q. But from the time of the impact, how long do you think it 25 
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was?  10 minutes, 20 minutes.  Do you have an idea?  It's okay if 1 

you don't, but if you have an estimate of time, it would be 2 

helpful. 3 

A. I want to say the impact was maybe about 7:15 or so. 4 

Q. Okay.   5 

A. I called my trainmaster, I believe I called him at 7:19, and 6 

he told me to head back, go to the back and see.  By the time I 7 

seen the ambulance and everything, they were coming back down 8 

River Road.  They were coming -- they was headed east on River 9 

Road.  I guess the -- maybe command or whatnot, don't know which 10 

way -- where they were really headed but they just told me, don't 11 

go back there.  We've got to make sure everything is not flammable 12 

or something to that effect they said.  Yeah, something to that 13 

effect.   14 

Q. Okay.  Did you have any hazmat on your train? 15 

A. Excuse me. 16 

Q. Any hazmat on your train? 17 

A. No. 18 

Q. What was your load just generally? 19 

A. Cars. 20 

Q. Cars.  Were you hauling auto racks? 21 

A. No, just regular --  22 

Q. Oh, just regular cars.   23 

A. Regular cars, yeah. 24 

Q. Okay.  And then how long did you guys stay out there in the 25 
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cab until you were relieved? 1 

A. Maybe about 8:30. 2 

Q. Okay.  Did your manager come out and get you guys? 3 

A. My trainmaster, Joe I believe his name was. 4 

Q. All right.  That's all I've got.  Thank you.   5 

 MR. SABOL:  Ron Sabol, SMART Transportation Division.   6 

 BY MR. SABOL:  7 

Q. You said you had a train ahead of you? 8 

A. Yes. 9 

Q. So you pulled up to 87 and there was a stop signal there? 10 

A. No, we pulled up to CP Redington. 11 

Q. CP Redington, right.  And there was a stop signal there? 12 

A. Yes. 13 

Q. It was a stop signal there.  Okay.  But you could see the 14 

hind end blinking of another train in front of you? 15 

A. No, you could see the front end.  It was coming west. 16 

Q. It was coming west and stopped, and they ran the other train 17 

alongside you? 18 

A. They ran the 19G --  19 

Q. Around both of you. 20 

A. Yes.  I believe, if I'm not mistaken, I believe the 63V, 21 

power or something happened with the power and they was waiting 22 

for an engine.  That's what I believe happened. 23 

Q. Okay.  Okay.  All right.  No further questions. 24 

A. Okay.   25 
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 MR. BEATON:  Bob Beaton, NTSB. 1 

 BY MR. BEATON: 2 

Q. Rodney, since you're familiar with this territory, I'd like 3 

to talk to you for a minute and get your opinion on.  You know as 4 

you go through -- as you approach this area through 87 and 85, 5 

headed towards Redington, there's some curves in the track. 6 

A. Um-hum.   7 

Q. Right.  On a night like the night of this or the morning of 8 

this accident, okay, if you didn't have any signals that were 9 

limiting your speed, what sort of operating or can you describe 10 

how you would operate through those S curves with your train? 11 

A. I wouldn't operate it.  I'm not an engineer.  So I wouldn't 12 

know. 13 

Q. Okay.   14 

A. That would be something that the engineer would be more. 15 

Q. Okay.  I understand that.  One similar nights with maybe a 16 

little bit of rain and no signals limiting your speed, you'd run  17 

-- it's be typical for you to go the track speed through those S 18 

curves? 19 

A. Yeah, for the most part, yes. 20 

Q. For the most part.  What's for the most part?  Can you 21 

explain that to me? 22 

A. I mean again I'm not an engineer but I would assume that you 23 

can go through track speed on a regular night.  I don't see why 24 

you wouldn't. 25 
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Q. No concerns about the degree of curvature or --  1 

A. No, just --  2 

Q. No, nothing like that.  Okay.  And I appreciate you providing 3 

that -- those comments to help us out here.   4 

 MR. BEATON:  I think I'm done for the time being.   5 

 MR. BROWN:  G. W. Scott Brown with the BLET safety taskforce.  6 

I have no questions at this time. 7 

 MR. QUILLEN:  Josh Quillen, I have none. 8 

 MR. CRAINE:  Craine, I have nothing further. 9 

 MR. HUNT:  Hunt, no questions. 10 

 BY MR. SKOLNEKOVICH:   11 

Q. All right.  Rodney, I think you've given us plenty to work 12 

with, and I appreciate you coming in here and kind of telling us 13 

your perspective.  I'm going to ask you now, I know you only have 14 

limited information about what happened, but based on what you do 15 

know, do you have any idea of what could prevent this from 16 

happening in the future? 17 

A. No, no. 18 

Q. Okay.   19 

A. Nothing. 20 

Q. Is there anything you want to add? 21 

A. No. 22 

 MR. SKOLNEKOVICH:  Okay.  Well, the time is now 2:39, and we 23 

appreciate you coming out there.  And that will conclude the 24 

interview. 25 
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 MR. CROSS:  All right.   1 

 (Whereupon, at 2:39 p.m., the interview was concluded.) 2 
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