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INTERVIETW

MR. SKOLNEKOVICH: All right. Good afternoon. My name is
Richard Skolnekovich. I'm the NTSB operations group chairman for
this accident.

We're conducting an interview today on 4 March 2024 with
Gregory Buchala. Did I say that correct? Who works for Norfolk
Southern. This interview is in conjunction with the accident that
occurred at Easton, Pennsylvania, on 2 March 2024. The NTSB
accident reference number is RRD24FR009.

The purpose of this investigation is to increase safety, not
to assign fault, blame or liability.

Before we begin our interview and questions, we'll go around
and introduce ourselves. Please spell out your last name and
title. 1I'll start off, and then I'll pass it again to my left.

Again, my name is Richard Skolnekovich, S-k-o-l-n-e-k-o-v-i-
c-h, NTSB operations.

MR. SABOL: Ron Sabol, S-a-b-o-1. National safety team,
Sheet, Metal, Air, Rail and Transportation Workers, Transportation
Division.

MR. BEATON: Good afternoon, Gregory. I'm Bob Beaton, B-e-a-
t-o-n. I'm the division chief -- the system safety division chief
at NTSB. 1It's late in the day. I'm sorry I was stumbling.

MR. BROWN: G. W. Scott Brown, B-r-o-w-n. I'm with the BLET
safety taskforce.

MR. QUILLEN: Josh Quillen, Q-u-i-l-l-e-n, FRA.
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MR. CRAINE: Don Craine, Norfolk Southern Transportation, C-
r-a-i-n-e.

MR. HUNT: Randy Hunt, H-u-n-t, Norfolk Southern Safety.

MR. VIGIL: Ray Vigil, V-i-g-i-1, BLET, Local Chairman,
Division 226

MR. BUCHALA: Gregory Buchala, B-u-c-h-a-1l-a, Norfolk
Southern engineer.

MR. CADOGAN: Good afternoon. I'm Dan Cadogan, C-a-d-o-g-a-
n. I'm with the BLET safety taskforce.

MR. GIBSON: Jordan Gibson, G-i-b-s-o-n, FRA, Observer.

MR. BANKS: Kevin Banks, B-a-n-k-s, FRA, Observer.

MR. HULBURT: Paul Hulburt, H-u-l-b-u-r-t, Norfolk Southern,
Keystone Division, road foreman, Observer.

MR. SKOLNEKOVICH: Okay. Terrific. All right. Do you go by
Gregory or Greg? Yes?

MR. BUCHALA: That's good.

MR. SKOLNEKOVICH: Okay. All right. Gregory, we’re
recording this interview today. Do we have your permission to do
that?

MR. BUCHALA: Yes, you do.

MR. SKOLNEKOVICH: Okay. And you understand we'll take that,
get it transcribed at some point in time. It'll be put on a
public docket.

MR. BUCHALA: Yes, I understand that as well.

MR. SKOLNEKOVICH: All right. And then you'll get a copy of
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that ahead of time to review and let us know if there's any
corrections that need to be made.

MR. BUCHALA: Yes, I know that as well.

MR. SKOLNEKOVICH: Okay.

INTERVIEW OF GREGORY BUCHALA

BY MR. SKOLNEKOVICH:
Q. All right. We'll go ahead and start off real quick. So,
Gregory, can you just kind of give me a little bit of background
about your railroad career? When did you start? Where did you
start working at?
A. Well, I started working for Conrail in 1984 as a police
officer. I spent 3 years and 3 months as a police officer.
Subsequently, I transferred to the operating department. I was
promoted to the position of engineer in December of 1988, and I
worked for Conrail until it was assumed by Norfolk Southern and
continued working to this date with Norfolk Southern. So
cumulatively close to 4 years of service, but engine service,
approximately 37 years total.
Q. All right. ©Now, with that service, did you spend all of it
in Harrisburg Division or did you work other places?
A. Solely in this district.
Q. Solely just in -- just in this district. All right. Kind of
walk me through like what areas. What lines? All of it or just
some of it?

A. Well, when it was Conrail, we were qualified to Selkirk
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(ph.). We were qualified to Harrisburg. And we were qualified to
Potomac Yard and lately with Norfolk Southern, it's basically from
Croxton Yard, Jersey City, to Harrisburg and lately again to

Hagerstown, Maryland.

Q. Okay. I'm assuming you're on a regular job?

A. I am.

Q. Okay. Does that job sign up the same time every day or is it
different?

A. It signs up every day when we are scheduled to work, 12:45
a.m.

Q. 12:45 a.m.

A. Yes, sir.

Q. And you sign up at Croxton.

A. Yes, we sign up at Croxton.

Q. And then do you go to Harrisburg or where do you go from
Croxton?

A. It depends lately. Up until just recently, we went straight

to Hagerstown, Maryland, the Vardo Yard, and recently they changed
the scheduling that if we have intermodal garbage cars, we set
them off at Greencastle Yard, but we've only done that once and
that was on the way down. We were supposed to do the whole setup
but we were relieved at the yard office at Greencastle.

Q. Greencastle. Okay. Now Jjust some certifications. When was
the last time you had a rules exam?

A. Last summer. I believe it was in August.
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Q. August. Did you take the signals exam at the same time?
A. Yes, sir.
Q. Okay. Now, when did you initially get qualified on this

territory that you were operating on the date of the accident, ley

line?

A. It was probably sometime in the neighborhood of 1988.

Q. 1988.

A. '88 or 1989.

Q. Okay. Have you been able to maintain those qualifications

the whole time?
A. Yes, sir.
Q. Yeah. Okay. All right. That's all I have for now.

MR. SABOL: Ron Sabol, SMART, national safety team. No
questions at this time.

BY MR. BEATON:
Q. Gregory, Bob Beaton, NTSB. I'd just like to ask you a few
things about the morning of the incident. You were stopped
wailting for another train. Could you describe for me the events
that unfolded up to and including Jjust past the point of impact
with the rear end of your train?
A. All right. On the morning in question, we were on the train
24X, and we stopped at CP Redington on track 2 due to the fact
that there was a train ahead of us on the east side of CP
Redington which was in need of a replacement engine which was

coming on the train that was behind us that struck us. And we
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couldn't cross over because the 19G was coming westbound on track
1, and the plan was once the 19G cleared the interlocking, we
would cross over and proceed east on number 1 track at CP
Redington.

Q. Okay. And so you were sitting there, and walk me through the
time of the impact.

A. Well, it was approximately between 7 and 7:15 a.m. and we
were sitting there waiting for the 19G to go by. And all of a
sudden we experienced a violent shock when we were struck in the
rear. I don't know if you want me to describe how that was, but
it was a violent shock.

Q. Did 19G -- did it already pass you or was in the process of

passing you when you felt that shock?

A. It was in the process of passing us.

Q. Okay. About how many cars had passed your locomotive?

A. I have no idea, sir.

Q. Okay. 1If you had to estimate, was it just the beginning of

19G, middle or almost at the end of 19G when you felt the shock?

A. I would say about one-quarter or one-third of the train --
Q. Okay.

A. -- might have passed us at that point.

Q. Okay. When you felt that shock, what happened next? Were

there any communications?
A. Well, what happened next was I talked to the -- I looked at

the conductor. I said, we were just -- I said we've been rear
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ended, and almost immediately after that, the 19G went into
emergency.

Q. Okay. When you realized that you had been rear ended, did
you call anybody?

A. I toned the Harrisburg East dispatcher and it seemed like he
wasn't coming back in a timely fashion. So I toned him again, and
then he answered. And to the best of my recollection, I said to
him, I believe something bad has happened because we were rear

ended, and now the 19G is in emergency.

Q. Okay. Was there any other communications during that time
period?
A. I believe the train that struck us said that they coupled up

to our hind end.

Q. Okay. And that was 268.

A. Correct.

Q. Okay. And was that during your conversation with Harrisburg
East?

A. Maybe about 30 or 40 seconds I relayed that information to

Harrisburg East, they came back and mentioned that on the radio.

Q. Okay. 268 mentioned it on the radio.

A. Correct.

Q. Okay.

A. 268.

Q. And then I assume that the communications following that were

dealing with 19G?
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A. We -- to the best of my knowledge, we did say anything to
19G.

Q. Okay.

A. And then eventually they came on and said that -- I don't

know how long after that that they said that they had derailed and
the engines were in the river and they were on land but -- in so
many words, but they couldn't make their way through the wreckage
to get to the other side where the road was.
Q. Okay. All right. Thank you for that.
A. You're welcome, sir.

MR. BEATON: That's all I have for the moment.

MR. BROWN: G. W. Scott Brown, BLET safety taskforce. I have
no questions.

MR. QUILLEN: I have none.

MR. CRAINE: Craine, I have no guestions.

MR. HUNT: No questions at this time, Hunt.

MR. SKOLNEKOVICH: Anybody have any questions?

(No response.)

BY MR. SKOLNEKOVICH:
Q. All right. Greg, I appreciate you coming in and giving us
some of that information. In the future, if we've got any

additional questions, do you mind if we contact you?

A. No, I do not.
Q. Okay.
MR. BEATON: Rich, I'm sorry. I didn't -- I was thinking
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about something else. Could I --
MR. SKOLNEKOVICH: Yeah.
MR. BEATON: -- afforded an opportunity for follow up.
MR. SKOLNEKOVICH: Go ahead.
BY MR. BEATON:
Q. Gregory, since —-- I really respect your length of service
that you have, and I assume it's fair to say that you're very

familiar with this territory.

A. Yes, I am.
Q. Okay. What I'd like to talk about is back at CP85 or so.
There's a series of S turns there. If you had to go through those

S turns on a restricting signal, what speed would you be running
at on a morning like this with the weather conditions?

A. Probably between 1 and 5 miles an hour in those curves.

Q. And, 1 to 5 miles an hour would be driven in your mind by

what set of considerations?

A. By the fact that the line of sight is so limited.

Q. Okay. And that's limited because of the hillside --
A. Right.

Q. -— on those turns?

A. Exactly.

Okay. Thank you for that. That's all I have.

= ©

All right.
MR. SKOLNEKOVICH: Okay. One more time, any other questions?

UNIDENTIFIED SPEAKER: I just have one question.
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MR. SKOLNEKOVICH: Go ahead.

BY UNIDENTIFIED SPEAKER:

0. Is that -- the 1 to 5 miles per hour, is that -- that would
apply to any train I mean just because of the territory? I mean a
light train, you don't go faster. A heavy train, you go slower.
That's just --

A. Well, like I said, the restricted rule says you have to stop
at half the line of sight of distance. Well, the line of sight of
distance is so limited there, that if you're having a heavy train,
you know, you want to go very, very slow in order to be able to
stop if something was around the bend on that section.

Q. And you expect most people would agree with you on that?

A. Yes, I would.

UNIDENTIFIED SPEAKER: Okay. That's all I have.

MR. SKOLNEKOVICH: One more time. Anymore other questions?

(No response.)

MR. SKOLNEKOVICH: Okay. Gregory, I appreciate you coming
down here, and we appreciate you taking the time to answer our
questions. Once again, we do have your permission to contact you
in the future if we have any questions.

MR. BUCHALA: Yes, you do.

MR. SKOLNEKOVICH: All right. The time right now is 3:10.
This concludes the interview. Thank you, Gregory.

MR. BUCHALA: All right. Thank you.

(Whereupon, at 3:10 p.m., the interview was concluded.)
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