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I N T E R V I E W 1 

 MR. HIPSKIND:  Good morning, everybody.  My name is  2 

Richard Hipskind and I am a railroad accident investigator for 3 

NTSB and I am the operations group chairman for this accident.  We 4 

are conducting this interview in person on February 8th, 2023, at 5 

U.S. Pipe's training facility in Bessemer, Alabama with  6 

Mr. William Kirk Crumpton, who is a crane operator.  The interview 7 

is being conducted with NTSB's personnel and U.S. Pipe's party 8 

spokesperson. 9 

 This interview is part of NTSB's efforts conducting a series 10 

of follow-up interviews for an ongoing investigation of a Norfolk 11 

Southern employee fatality, a conductor trainee on Train A55.  The 12 

fatality occurred after a collision with an object that pierced 13 

the locomotive cab, that occurred on December 13th, 2022, on NS's 14 

Main Track 2 of their AGS South subdivision near Milepost 153.5 in 15 

Bessemer, Alabama.  The NTSB accident reference number is 16 

RRD23LR003. 17 

 Before we begin our interview and questions, let's go around 18 

the table and introduce ourselves.  Please spell your full name 19 

and please identify who you are representing and your title.  I 20 

would remind everybody to speak clearly and loudly enough so we 21 

can get an accurate recording.  I'll lead off and then ask for 22 

other interviewers to identify themselves according to the order 23 

previously established.  Again, my name is Richard Hipskind.  The 24 

spelling of my full name is R-i-c-h-a-r-d, last name  25 
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H-i-p-s-k-i-n-d.  I am a railroad accident investigator for NTSB 1 

on this accident. 2 

 MR. SOUTHWORTH:  My name is James Southworth, J-a-m-e-s  3 

S-o-u-t-h-w-o-r-t-h, and I'm an NTSB rail investigator and the 4 

investigator-in-charge for this accident. 5 

 MR. HIPSKIND:  Dana. 6 

 MS. GORTNEY:  My name is Dana Gortney, D-a-n-a, last name  7 

G-o-r-t-n-e-y.  I work for U.S. Pipe and my title is safety 8 

director. 9 

 MR. HIPSKIND:  To all the interviewers, thank you.   10 

 Prior to recording our interview, I spoke with -- you prefer 11 

Kirk, I spoke with Kirk to request his permission to record our 12 

discussion today and to use first names in our discussion.  Kirk, 13 

has there been any change to your affirmation to those conditions? 14 

 MR. CRUMPTON:  No, there has not. 15 

 MR. HIPSKIND:  Okay, thank you.  Let's proceed with your 16 

introduction, then, Kirk, and then after I -- after that, I will 17 

ask you if you wish to have a representative.  So Kirk, please put 18 

your name and title and all that on the record. 19 

 MR. CRUMPTON:  My name is Kirk Crumpton, K-i-r-k  20 

C-r-u-m-p-t-o-n.  I'm a crane operator at U.S. Pipe. 21 

 MR. HIPSKIND:  Okay.  And Kirk, do you wish to have a 22 

representative with you today? 23 

 MR. CRUMPTON:  I do. 24 

 MR. HIPSKIND:  And Connor, would you please put yourself on 25 
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the record? 1 

 MR. HERFURTH:  My name is Connor, C-o-n-n-o-r, Herfurth,  2 

H-e-r-f-u-r-t-h.  I'm here as the personal representative for  3 

Mr. Kirk Crumpton. 4 

 MR. HIPSKIND:  Thank you, Connor. 5 

 All right, Kirk, are you ready to go?  Let me ask you a 6 

couple of questions. 7 

 MR. CRUMPTON:  All right. 8 

INTERVIEW OF WILLIAM KIRK CRUMPTON 9 

 BY MR. HIPSKIND: 10 

Q. Okay.  So give us a synopsis of your work history at U.S. 11 

Pipe, bringing us up to your current position and how long you've 12 

held that. 13 

A. I have been at U.S. Pipe almost 40 years and in the 14 

beginning, I was utility in the poly line building.  I have worked 15 

on the pipe run as a pipe roller and a pipe trucker.  I have 16 

worked in ladle lining, which prepares ladles for the melting 17 

department and the (indiscernible).  I have worked in melting in 18 

various levels, departments, and jobs, and finally working my way 19 

into the crane as a utility and a crane relief operator.  After 20 

that, I moved into senior crane operator and I have been in that 21 

position for about 25 to 30 years now. 22 

Q. You've done a little bit of everything out here, haven't you?  23 

That didn't hurt you any, did it? 24 

A. You got to get your feet wet and you got to get seniority, 25 
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you know, so you can get enough time to stay in one place because 1 

you get rolled a lot. 2 

Q. So Kirk, kind of elaborate, what is your day like, what are 3 

your duties and responsibilities operating the crane?  So get into 4 

some detail there about how many hours you work a day, days of the 5 

week and all that. 6 

A. I come in at 3 o'clock, my shift starts 3:00 a.m. in the 7 

morning.  My job is to go by a monitor, which is mounted in my 8 

crane, which the melt department supplies information of what 9 

material they want, the amount they want, and the exact weight of 10 

the charge that they want me to build and that's what I do. 11 

 I have several tracks of cars up there with different types 12 

of material, I put each amount of material, what they call for, 13 

until the charge is complete, and I wait until they drop it and 14 

start all over. 15 

Q. I was out there yesterday, we observed you operating the 16 

crane.  It's like you're putting all the ingredients for the 17 

recipe, is that right? 18 

A. That's what you're doing. 19 

Q. Yeah.  Well, listen, I do want to talk about the day that the 20 

suspect car got unloaded, but before we get there, just tell me a 21 

little bit about the training that you receive and if there's a 22 

certain qualification to be a crane operator.  Talk about that a 23 

little bit. 24 

A. Well, you have to have, number one, the "want to" to do the 25 
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job.  It is a challenging job because of what you're doing, you're 1 

elevated, you're swinging, you're having to keep up with exactly 2 

what you're putting in the car and everything around you.  Even 3 

though most people know not to come within a certain distance, you 4 

have to be aware of everybody on the ground, just like when 5 

they're moving cars or hooking up or whatever, you have to be 6 

mindful of who's anywhere outside the crane. 7 

 You have to have a minimum of hours, I would say 2 to 3 8 

months is a minimum of training, just getting used to how the 9 

crane actually works, how the motions and the gears and everything 10 

works together.  So I'm doing this, like I said, almost 35 years, 11 

I started out in cable cranes mounted on railroad trestles.  Now, 12 

that's stone age, Flintstone.  I mean, these cranes here are high 13 

tech, they're real simple once you get to know them, they're a 14 

safer machine, they're more efficient and a lot faster. 15 

Q. Okay.  And you work a 12-hour shift? 16 

A. Three to three. 17 

Q. And how many days a week do you end up -- 18 

A. It would be six this week, it's normally five, but when 19 

demand for material or product, just like this week we'll work 20 

six. 21 

Q. Okay.  And forgive me for asking this, do you feel 22 

comfortable doing what you're doing?  Well, you shook your head, 23 

but I need for you to say yes. 24 

A. Yes, yes. 25 
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Q. Okay. 1 

A. Yes. 2 

Q. And do you feel like you've had sufficient training, adequate 3 

training? 4 

A. Yes. 5 

Q. Okay.  You and I talked before in our briefing before we 6 

started recording the interview and so I want to put on the 7 

record, I asked Kirk if he needs to see the video and you said 8 

what? 9 

A. No, I do not. 10 

Q. And that's because you've seen the video -- 11 

A. I've seen the video. 12 

Q. -- recently? 13 

A. Yes. 14 

Q. Fresh in your memory? 15 

A. Yes. 16 

Q. Okay.  And you're aware that we've seen the same video? 17 

A. Yes. 18 

Q. All right.  And so let me just, again, for the record, kind 19 

of describe something and if you take exception to how I'm 20 

describing it, don't hesitate, you just jump in, okay?  The video 21 

is kind of grainy and it was kind of foggy out that day. 22 

A. Yes. 23 

Q. And the other thing is there's a lot of dust out there, 24 

loading and unloading stuff, so -- but long story short, I want to 25 
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-- let's have you characterize the layout of the tracks and the 1 

gons and like that, if you can describe that for us, what you saw 2 

in the video. 3 

A. In the video you're on the outside track, the track closest 4 

to the baghouse. 5 

Q. Okay. 6 

A. So that's the furthest away from me.  So usually that's our 7 

plate track, we'll use P&S, heavy stuff stays on the track and 8 

from where I was sitting in the crane and what I see in the video, 9 

when the rail broke, it was on the outside of the car and when it 10 

broke loose, it broke off and down.  So to me, on my side, it's 11 

not visible.  Now, if it had been on the other side of the car and 12 

done that, it would been right in my eyesight and I would've seen 13 

it.  I did not see it break off. 14 

Q. Okay, if it had been on the gon on the track nearest you, on 15 

the side where you could've seen it, what would you have done? 16 

A. Report it to the supervisor. 17 

Q. Because? 18 

A. It's broke. 19 

Q. Okay, all right.  Did you have any problem looking at the 20 

video, I mean, you saw where that angle iron on the top sill broke 21 

loose and all that? 22 

A. Right. 23 

 MR. HIPSKIND:  Okay, all right.  Kirk, I appreciate you 24 

coming in here and I promised you I'd kind of keep the interview 25 
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short, so let's see, if you're okay, let's see what the others -- 1 

if they've got any questions for you, okay? 2 

 MR. CRUMPTON:  All right. 3 

 MR. HIPSKIND:  Jim? 4 

 MR. SOUTHWORTH:  No, I don't have anything.  I appreciate 5 

your attending this. 6 

 MR. HIPSKIND:  Dana, I'll toss it over to you. 7 

 MS. GORTNEY:  I don't.  Kirk, thank you very much. 8 

 MR. HIPSKIND:  Connor, I'm going to ask you, do you think 9 

there's any clarification needed for what we discussed? 10 

 MR. HERFURTH:  I don't think so. 11 

 BY MR. HIPSKIND: 12 

Q. All right, let me recap.  You've been working out here a long 13 

time and you've done a lot of different jobs, but you've been 14 

doing this crane thing for like 25 years steady, you've seen these 15 

cranes just come up to be so efficient, but I want to put on the 16 

record, you're in a position where you're feeding the beast and 17 

you told me before the interview that somebody said if that crane 18 

isn't swinging, if it isn't loading, we're not making money. 19 

A. That's right. 20 

Q. Would you say that? 21 

A. That's right. 22 

Q. Okay.  Is there anything else you want to add? 23 

A. No. 24 

Q. All right.  With your permission, can we close? 25 
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A. Yes, sir. 1 

Q. All right.  Let me ask you a few questions, then, all right?  2 

Kirk, is there anything you'd like to add or change to our 3 

conversation here this morning? 4 

A. No. 5 

Q. It really just comes down to, on the day this thing broke 6 

loose, you didn't see it and you didn't report that, what you did 7 

not see. 8 

A. That's correct. 9 

Q. It's just that simple? 10 

A. That's right. 11 

Q. Okay.  Are there any questions that we should've asked you 12 

but we did not? 13 

A. No. 14 

Q. Any other topics you want to talk about? 15 

A. No. 16 

Q. Okay.  Do you have any suggestions for preventing a 17 

reoccurrence? 18 

A. Not off the top of my head. 19 

Q. Okay, if you change your mind, you know how to get a hold of 20 

me. 21 

A. Right. 22 

Q. Is there anyone else that we should interview? 23 

A. Not that I'm aware of. 24 

 MR. HIPSKIND:  Okay, all right.  And with that, are there any 25 
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other questions?  Are we good to go? 1 

 (No response.) 2 

 MR. HIPSKIND:  All right.  With that, with your permission, 3 

we'll end the interview. 4 

 MR. CRUMPTON:  Permission. 5 

 MR. HIPSKIND:  All right, thank you very much. 6 

 (Whereupon, the interview concluded.) 7 
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