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INTERVIEW

MR. HIPSKIND: Good morning, everybody, my name is
Richard Hipskind and I am a railroad accident investigator for
NTSB and 1 am the operations group chairman for this accident. We
are conducting this interview In person on February 7th, 2023, at
U.S. Pipe"s training facility in Bessemer, Alabama, with
Mr. Randy Martin, Jr., who does not work for U.S. Pipe but is an
environmental maintenance professional. The interview is being
conducted with NTSB"s personnel and U.S. Pipe®s party
spokesperson.

This interview i1s part of NTSB"s efforts conducting a series
of follow-up iInterviews for an ongoing investigation of a Norfolk
Southern employee fatality, a conductor trainee on Train A55. The
fatality occurred after a collision with an object that pierced
the locomotive cab, that occurred on December 13th, 2022, on NS*"s
Main Track 2 of their AGS South subdivision near Milepost 153.5 in
Bessemer, Alabama. The NTSB accident reference number 1is
RRD23LR0O03.

Before we begin our interview and questions, let"s go around
the table and introduce ourselves. Please spell your full name,
please i1dentify who you are representing and your title. 1 would
remind everybody to speak clearly and loudly enough so we can get
an accurate recording. [I1"1l1 lead off and then ask for other
interviewers to i1dentify themselves according to the previously

established order. Again, my name is Richard Hipskind. The
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spelling of my full name is R-i-c-h-a-r-d, last name
H-i-p-s-k-1-n-d. 1 am a railroad accident investigator for NTSB
on this accident.

MR. SOUTHWORTH: My name is James Southworth, J-a-m-e-s
S-o0-u-t-h-w-o-r-t-h. 1 am a railroad accident investigator-in-
charge assigned to this investigation and 1"m out of Washington,
D.C. with the National Transportation Safety Board.

MS. GORTNEY: My name is Dana Gortney, D-a-n-a, last name
G-o-r-t-n-e-y. 1 am with U.S. Pipe as the safety director.

MR. HIPSKIND: Well, to all the interviewers, thank you.
Prior to our recording of our interview, | spoke with Randy to
request his permission to record our discussion today and to
obtain his permission to use first names iIn our discussion.

Randy, has there been any change to your affirmation to those
conditions?

MR. MARTIN: No.

MR. HIPSKIND: Okay, hearing no objection, let us proceed
with the iInterviewee®"s introduction, and 1 will then ask you if
you wish to have a representative. So Randy, if you will enter
your name, title, and who you represent for the record.

MR. MARTIN: My name is Randy Martin, Jr., I"m with Thornton
Welding. R-a-n-d-y M-a-r-t-i-n, J.r.

MR. HIPSKIND: Okay. And Randy, do you wish to have a
representative with you today?

MR. MARTIN: No.
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MR. HIPSKIND: All right. And let the record show, we"ve
asked Joe Cole to be iIn here to assist In showing some -- a couple
of videos, so Joe, would you put yourself on the record again?

MR. COLE: Yes, sir, it"s Joseph Cole, J-o0-s-e-p-h, last name
C-o-1-e. I"'m the interim safety manager for U.S. Pipe Bessemer.

MR. HIPSKIND: Okay, thank you, Joe.

INTERVIEW OF RANDY MARTIN, JR.

BY MR. HIPSKIND:

Q.- So Randy, back to you. Could you give us a synopsis of your
work history, bringing us up to your current position and how long
you"ve held 1t?

A Let"s see, 1"ve been here, I"ve been with Thornton Welding
since, 1 want to say October, taking care of the baghouse and
various things on the yard here at U.S. Pipe.

Q.- And that"s your current position?

A. Yes.

Q. And 1n the work that you do, are you -- should we think of
you as a contractor or that you work for U.S. Pipe?

A. A contractor.

Q.- Okay. And could you please describe for us your duties and
responsibilities In your current position? What do you end up
doing for U.S. Pipe?

A. There®s various things, taking care of the baghouse, making
sure the pumps are pumping, changing bags in the baghouse.

Q- And 1'm familiar, | know you know what you"re doing, but
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changing bags in the baghouse, what are we really talking about,
why do they have to be changed? What are they?
A. Well, they get -- they get old and they just -- they get worn

out and have to be changed. Like today we"re putting up an oil

skimmer over here on number 2 oil skimmer. It"s just various
things.

Q- The various things that have to do with environmental
maintenance?

A. Yes, sir. Yes, sir.

Q. Okay, all right. Well, listen, let"s not beat around the
bush. When we were on scene here back In the middle of December,
Joe and U.S. Pipe were kind enough to show us some video. You"re
in a couple of them. So I want to show you these couple of videos
just to refresh your memory and then I"m going to ask you a couple
of gquestions about them, okay?

A. Okay.

MR. HIPSKIND: So watch the videos along with us, and Joe,
you"ve got the show again. If you™ll pull up the first video with
Randy and putting up the caution or warning tape. And Randy, if
you" Il watch this when Joe puts it up there. |1 will tell you
ahead of time, watch your actions and especially note that there
comes a point when you"re putting up the tape that you kind of
look up at this gondola car. And so as you"re looking at i1t, I°11
tell you ahead of time, we just want you to recollect what were

you thinking and why did you put up the caution tape. So let"s
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run the video and then we"ll await your answer. This view IS a
little grainy and it"s a little -- like, 1 think there was some
fog that morning.

(Video played.)

MR. MARTIN: Okay, the reason -- 1 think the reason I put
that up was maybe make someone aware that -- because we don"t mess
with the train cars or nothing, to maybe let somebody be aware
that there"s something there, because 1 remember it was dark that
morning, you couldn®t -- it was hard to see, so --

BY MR. HIPSKIND:

Q. So when you put up the warning tape or the caution tape, did
you tie it to this gon, the one that we see in the frame? It
would be the one on the -- on the right-hand side.

A. Yeah, 1 believe, | believe -- 1 believe 1 did, yeah. 1

didn"t tie it off to the top or -- it was to the train, yeah.

Q. Down like on the corner of the car, the ladder?
A. Um-hum.
Q. So I don"t know if we"re still waiting to see it, but as you

go over and tie the tape to the corner of the car, it kind of has
a moment there where you"re kind of looking up at the car and can
you share with us, what were you thinking when you were kind of

looking up at the car?

A. I can"t really remember. Maybe 1 was thinking of what is it,
something that"s about to fall off the train or the car or -- you
know.
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Q- Fair to say i1t didn"t look exactly right to you?

A. Oh, yeah.

Q.- And the purpose of putting up the warning tape or caution
tape, tell us a little bit more about what was your activity and
what were you trying to say by putting up the tape. 1 guess
that"s kind of one curiosity we have. Did you not want people to
get near the car or how should 1 think about that?

A. That is right, and just to bring 1t to somebody®s attention
that somebody else, that they shouldn®t, you know --

Q. Okay.

A There®s something there, but -- but in reality, now I wished
that 1°d got up there and just cut the -- just cut i1t down or --
you know.

Q.- And 1 think what this i1s showing, this is you kind of ended

up putting a tape at each end of the car?

-— 1 should®ve spoke.

A. Um-hum.

Q. You did? Well, you®"re shaking your head.

A. Yeah.

Q- Okay -

A. I did.

Q.- So -- pardon? You want a timeout?

A. No, I*m just -- yeah, 1 was shaking my head, but --
Q- Okay .

A.

Q-

All right. So were you the only one working around this car
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or away from the car? Or were there other employees with you?

A. Well, at that time there was another guy with me, we was
going to check something that happened in the baghouse and we was
going to check to see what was going on, so we had something else
to do, but -- and 1™m not sure i1f there was anybody else working
around there at that time.

Q- Okay. Do you normally have caution or warning tape with you?
A. No.

Q.- So you had to go and ask somebody for it?

A. No. Actually, it was just laying there, 1 found some inside
the baghouse, right there inside the door, so --

MR. HIPSKIND: Okay. Joe, can you -- well, let me -- 1f you
want to stop the video, let me ask for the other interviewers to
comment on this video. The next video we"re going to show you is
going out and retrieving or pulling up the tape.

Dana, any questions for Randy?

MS. GORTNEY: 1 don"t think so. Not at this time.

MR. HIPSKIND: Okay. And Jim, any questions for Randy?

BY MR. SOUTHWORTH:

Q.- Just to clarify, so you look up, you see the metal and you
decide that it might be a safety problem with it falling off,
because you mentioned --

A. Um-hum.

Q. -— you wished you"d gone up and cut it off. But have you

ever seen any other cars like that in your --
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A. No.

-- time out here? Just that one?
A. Right.

MR. SOUTHWORTH: Okay.

BY MR. HIPSKIND:

Q. So working around the baghouse, something unusual and you put
up warning tape.

A. Um-hum. Yes.

Q- Yes?

A. Yes.

MR. HIPSKIND: Okay. All right, Joe, do you want to go to
the next video and did we talk about the time stamp for Randy?
This was what, about 6:00 something?

MR. COLE: 1t was 6:20 in the morning on December the 7th,
2022.

BY MR. HIPSKIND:

Does that make sense to you, Randy?

That does.

Do you normally come to work when, at 6:00 or —-

Yes, sir, between 5:30 and 6:00.

o r O r O

Okay. But whatever work you had to do that day, it wasn"t
immediately adjacent to that car, it was someplace else in the
baghouse area?

A. Um-hum.

Q- Yes?
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A. Yes.

MR. HIPSKIND: Okay. All right. And Joe, what are we seeing
here, Is this --

MR. COLE: So this is the same --

MR. HIPSKIND: What time?

MR. COLE: -- the same camera footage, but 9:52 going into
9:53 a.m. on December the 7th, 2022.

MR. HIPSKIND: So about three and a half hours later.

MR. COLE: Yes, sir.

BY MR. HIPSKIND:
Q- Okay. Does any of this recollect with you?
A. Yeah. The trains had been -- i1t had been pulled down and the
tape was broke, so I just was picking It up.
Q.- And what did you end up doing with the tape?
A. I threw it away.
Q. Okay. So in all of this, it would appear that you put the
warning tape -- 11l ask you, did you put the warning tape up so
that people wouldn®"t get around the car?
A. Yes.
Q.- Okay. And after -- either before you put up the tape or
after you put -- we see you taking the tape down now. Did you
have an occasion to say anything or report anything about the car
to anybody?
A. No.
Q- No?
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13

A. No.
Q. You"re sure about that?
A. Um-hum.
Q. Yes?
A. Yes.
MR. HIPSKIND: Okay. Dana, do you have any questions for
Randy?
BY MS. GORTNEY:
Q.- The only question that 1 have, Randy, would be you mentioned

that, In hindsight, you wish you had cut the metal off. Would

that have been something that you would®"ve ever done before?
A. I mean, 1 do know how to do it, yes.
MS. GORTNEY: That"s i1t for me.
BY MR. HIPSKIND:
Q.- Were you prepared to do it that day?
A. No.

Q. All right. And before you would do something like that, you

would say something to somebody at U.S. Pipe to gain their

permission?

A. Um-hum.

Q- Yes?

A. Yes, that"s correct.

MR. HIPSKIND: Okay. Anything else, Dana?
MS. GORTNEY: No, thanks.

MR. HIPSKIND: And Jim --
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MR. SOUTHWORTH: Nothing.

MR. HIPSKIND: -- any questions?

MR. SOUTHWORTH: No.

BY MR. HIPSKIND:
Q. Okay. 1"m not trying to put words In your mouth, but 1 want
to be clear, my understanding of your activity out there, you came
to work that day because you do environmental maintenance work at

the baghouse.

A. Um-hum.

Q. Have 1 got that right?
A. Yes, sir.

Q. Yes?

A. Yes.

Q.

Okay, you have to speak up a little bit. And so when you go
out Into the work area, you see this car and you don"t want you or
the guy you®re working with to get around it.

A. Or anybody.

Q- Anybody .

A. That"s correct.

Q.- So you put up the tape and that"s to let people know don*t
get iIn between the tape, correct?

A. Um-hum. Yes.

Q. Yes. And so when you looked up at the car, there was enough
that concerned you that you put up the caution or warning tape,

correct?
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15

A. That"s correct.
Q.- Okay. And then we don"t see you in the video, so you went

about doing whatever you do environmental-wise at the baghouse,

yes?
A. Correct. Yes, sir.
Q. Okay. And when you"re done with your work at the baghouse,

you think -- and they had moved the cars.

A. That"s right.

Q.- And you went back down there and retrieved the tape and threw
it avay.

A. Yes.

Q. Yes?

A. Yeah.

Q.- And you saw something but you didn"t -- you didn®t think to
report it or anything like that to anybody at U.S. Pipe.
A. No, sir.
Q. Okay. And you ended your day and you went home?
A. Yes.
MR. HIPSKIND: Okay. Anything else?
MR. SOUTHWORTH: No, sir.
BY MR. HIPSKIND:
Q. Randy, doing the work that you do, is it OSHA related or is
it EPA related?
A OSHA, i1t would be OSHA related, 1 believe.

Q- Okay. And 1 know you work for Thornton Welding, but when in
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your course of working at U.S. Pipe, do you have an occasion to
attend any of their training?

A. I haven®t recently, no.

Q. Well, what about not recently but in the past?

A. No.

MR. HIPSKIND: Okay. Okay, 1 can follow that up with
somebody else. Give me a second to look at my notes.

(Pause.)

MR. HIPSKIND: Dana, I will ask you, 1"m going to ask Randy
if we can proceed to close out, but do you have any other
questions?

MS. GORTNEY: I do, actually, for U.S. Pipe.

BY MS. GORTNEY:

Q.- So Randy, you made the comment that you haven"t attended any
training. When you came to work, 1 believe it was back in October
is what you said, were you ever given any kind of training as far
as where you would be working at, any of the specifics there, or
did you just show up and they tell you go to the baghouse?

A. Um-hum. Right, yes.

MS. GORTNEY: Okay, that®"s what | needed, thank you.

MR. HIPSKIND: Jim, any questions?

MR. SOUTHWORTH: Yeah, just a couple things to run through
real quickly, just to close doors.

BY MR. SOUTHWORTH:

Q- You don"t have any mechanical inspection kind of training on
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railcars or anything, right?

A. No. No.

Q.- You never made repairs on them before? Okay. And no one has
ever asked you to make any inspections or anything?

A No. No, sir.

Q. Okay. You did i1t based on just what you saw, you put the
tape up that there was an unsafe condition?

A. That*s correct.

Q.- I don"t want to put words iIn your mouth, but is that an
accurate statement?

A Yes, sir.

Q. Okay. And I think 1 asked you before, you®ve never seen
anything else out there iIn your time working around U.S. Pipe that

might raise the same concern?

A. No.
Q. Okay.
A. No, 1 have not.

MR. SOUTHWORTH: All right, thank you.

MR. MARTIN: When I did start here, I"ve been with Chris and
he has been training me, so --

MS. GORTNEY: So you had on-the-job training from Chris --

MR. MARTIN: Yes, yes.

MS. GORTNEY: -- who"s been here for several years.

MR. MARTIN: Yeah.

MS. GORTNEY: Okay, thank you.
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MR. HIPSKIND: Thank you, Dana, for that clarification.
Randy, with your permission, 1711 proceed to close out.
MR. MARTIN: Yes, sir.
MR. HIPSKIND: You ready to go?
MR. MARTIN: Yes, sir.
MR. HIPSKIND: Okay.
MR. MARTIN: Yes.
BY MR. HIPSKIND:
Q.- Let me ask you some questions here. Randy, is there anything

you would like to add or change to our conversation with you this

morning?
A No, 1 don"t believe there is at this time.
Q- Okay. Are there any questions we should®ve asked you but we

did not? Is there more to this story?

A. No.

Q. Okay. Do you have any suggestions for preventing a
reoccurrence?

A. Well, 1f I ever see anything like that again, it won"t be
left alone and, you know, we*"ll get -- we"ll take care of it.
Q.- Thank you. 1Is there anyone else who we should interview?

A. Not that 1 can think of.

Q. Well, you mentioned that there was another person with you,
but your best guess, would they tell us anything different than
our conversation with you this morning?

A. Truthfully, yeah, 1 don"t believe so.
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MR. HIPSKIND: Okay, all right. Randy, 1 know this was kind

of an unusual day for you, but thank you for coming in, thank you

for filling in a couple of the gaps and with that, let"s close out

the

interview.

(Whereupon, the interview concluded.)

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




CERTIFICATE

This is to certify that the attached proceeding before the

NATIONAL TRANSPORTATION SAFETY BOARD

IN THE MATTER OF: NORFOLK SOUTHERN CONDUCTOR TRAINEE
FATAL ACCIDENT IN BESSEMER, ALABAMA,
ON DECEMBER 13, 2022
Interview of Randy Martin, Jr.

ACCIDENT NO.: RRD23LR0O03
PLACE: Bessemer, Alabama
DATE: February 7, 2023

was held according to the record, and that this is the original,
complete, true and accurate transcript which has been transcribed

to the best of my skill and ability.

David A. Martini
Transcriber

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947






