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INTERVIEW

MR. HIPSKIND: Good afternoon, my name is Richard Hipskind
and I am the -- 1 am a railroad accident investigator for NTSB and
I am the operations group chairman for this accident. We are
conducting this in-person interview on February 7th, 2023, at U.S.
Pipe"s training facility in Bessemer, Alabama with Ms. Dana
Gortney, who is a safety director. The interview iIs being
conducted with NTSB"s personnel and U.S. Pipe®s party
spokesperson.

This interview iIs part of NTSB"s efforts conducting a series
of follow-up iInterviews for an ongoing investigation of a Norfolk
Southern employee fatality, a conductor trainee on Train A55. The
fatality occurred after a collision with an object that pierced
the locomotive cab, that occurred on December 13th, 2022, on NS*"s
Main Track 2 of their AGS South subdivision near Milepost 153.5 in
Bessemer, Alabama. The NTSB accident reference number is
RRD23LR0O03.

Before we begin our interviews and questions, let"s go around
the table and introduce ourselves. Please spell your name, please
identify who you are representing and your title. I would remind
everybody to speak clearly and loudly enough so we can get an
accurate recording. 1711 lead off and then ask for other
interviewers to i1dentify themselves according to the order
previously established. Again, my name is Richard Hipskind. The
spelling of my full name is R-i-c-h-a-r-d, last name
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H-i-p-s-k-1-n-d. 1 am a railroad accident investigator for NTSB
on this accident.

MR. SOUTHWORTH: James Southworth, J-a-m-e-s
S-o0-u-t-h-w-o-r-t-h, and 1"m the railroad accident investigator-
in-charge assigned to this accident and | work out of Washington,
D.C. for the NTSB.

MR. HIPSKIND: Thank you, Jim.

Prior to recording our interview, | spoke with Dana to
request her permission to record our discussion today, and to
obtain her permission to record the interview using our Ffirst
names in the discussion. Dana, has there been any change to your
affirmation of those conditions?

MS. GORTNEY: No, sir.

MR. HIPSKIND: Okay, so let"s proceed with your introduction,
Dana.

MS. GORTNEY: My name is Dana Gortney, D-a-n-a. Last name,
G-o-r-t-n-e-y. 1"m the safety director for U.S. Pipe.

MR. HIPSKIND: And Dana, do you wish to have a representative
with you?

MS. GORTNEY: Yes.

MR. HIPSKIND: And Connor, would you please put yourself on
the record?

MR. HERFURTH: My name i1s Connor Herfurth. Connor,
C-o-n-n-o-r, last name, H-e-r-f-u-r-t-h. And 1"m the personal
representative for Ms. Dana Gortney.
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MR. HIPSKIND: Okay. And just for a full disclosure, Dana,
you are the party spokesperson for U.S. Pipe?

MS. GORTNEY: Yes, I am.

MR. HIPSKIND: And you have been here not only for the
interviews this morning, but you®"ll be here for the interviews
after yours, too, correct?

MS. GORTNEY: Yes, sir.

INTERVIEW OF DANA GORTNEY

BY MR. HIPSKIND:

Q. Okay. Well, like everybody else, Dana, please give us a
synopsis of your work history, bringing us up to a your current
position and how long you have held i1t.

A. For 25 years prior to joining U.S. Pipe, I was in the heavy
highway construction industry. 1 joined U.S. Pipe iIn August of
2022, so 1"ve been here 6 months in the role of safety director.
Q. Okay. And could you continue, tell us or describe for us
your duties and responsibilities In your current position.

A. So 1 oversee all of the safety programs, our safety
coordinators and managers have a dotted line report to me. We
work on different programs to help improve the safety culture at
our facilities. We have fundamentals in place, but we work on
things that are more behavioral based, so decision making that"s
happening out in our foundries and in our fabrication shops.

Q. Okay. And listen, you®"ve got the floor, I want you to cover

a few broader topics. 1 want you to talk about U.S. Pipe®s safety
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culture, 1 want you to comment on how you achieve, how you track,
how you data mine safety here at U.S. Pipe and, if you want, you
can talk to us, too, about how you became aware of the
notification of this accident, so if you want to cover those three
things, the floor is yours.

A. Okay, so when I joined U.S. Pipe, they had a great safety
program in place that met all of OSHA compliance, we were tracking
that basically with Excel spreadsheets, different ways to track
the training, and since I"ve joined and U.S. Pipe was actually
bought out by a company called Quikrete, they have a system called
AIC where we can log everything and so we"re able to track first-
aid incidents, near misses, they have a program called Old Moses,
which is basically a condition that may be in the plant that"s
been there for years and we"ve walked by it and didn"t see it as a
hazard and then because maybe we got it on or something to that
nature It may, at that point, become a hazard.

So we report Old Moses"s, we report -- we also do what we
call safety behavior audits, so all of our management team on
site, so all managers do safety behavior audits and that"s a --
where we go out and watch an employee perform a task and we give
them feedback to help coach for opportunities for improvement or
it may be hey, look, you did an incredible job, thank you so much,
whatever i1t may be. We do the training for the supervisors on how
to do those and then also they are expected to do those, they have

a certain quota that they have to do every week, they do two a
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week. All of our iIncident data we track in the program called
AIC, so we have all that data, we can mine it by different things,
I mean, we can slice and dice data every way to Sunday, SO we can
look at trends, age groups, departments, whatever we want, and we
have that data. Now, I will say it only goes back, 1t"s just for
2022 forward, so from January 2022 forward, so the data before
that is not in their system. We do have access to that data
because we tracked it before that, but 1t"s much easier with this
program. It takes longer to slice and dice it because you“re
working with Excel.

Q AIC stands for what?

A I have no clue.

Q- Okay, all right.

A I just know that®"s the name of the system.

Q Fair enough. And what are your thoughts about safety in
general at U.S. Pipe?

A. U.S. Pipe, when I joined, they were so, I mean, training,
training, training, and I saw that every single day wherever I
went. They were doing everything in their power correctly. |1 saw
opportunities for helping engage the workforce in the safety
program and the culture, so getting them engaged beyond the
compliance piece and, you know, getting involved, forming
committees, allowing them to say hey, look, look at this, can we
improve this, giving them a voice, as well. So that"s what we"re

working on currently.
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Q- And let"s talk about, there were some numbers thrown around

earlier, how many employees are we talking about that work here,

roughly?
A. On the Bessemer facility only there®s about 600, so it can
range depending on season, as well. 1t can range anywhere from

about 530 and then at full capacity we could be anywhere to 660,

but usually average around 600.

Q And you“ve got an active ongoing hiring process, but --
A Absolutely.

Q. -- people do come and go, there is a turnover.

A There 1s a turnover, yes.

Q Okay. And how many direct reports do you have to get the

safety culture safety system accomplished?

A. I don"t have any direct reports, but the safety managers and
safety coordinators on the fab side have a dotted line to me, but
they report actually to the facility manager because that®"s the
way -- the facility manager, we -- we"re a support mechanism for
the management, i1t"s -- we -- and 1°11 just use the program that
we"re going to roll out in the first quarter this year, by the end
of March.

We come up, the safety team comes up with a program; we give
it to the management teams; we allow them to comment, say yes, it
won"t work/yes, i1t will; change this, change that. We take 1t
back, we make the changes, we give them one last look because at

the end of the day, they have to execute that and "they'™ meaning
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the management and the supervisors because there®s only one of us
compared to 30 to 40 supervisors. So they execute, we help them,
give them tools to make i1t successful.

Q. In one of the other interviews, | think the term was used,
I*"m probably going to butcher it, but kind of a concept of mock
walk-throughs. Can you speak to any outside organizations that
help you come in and bring another set of eyes into the plant?

A. So yes, we have a -- they"re actually an insurance broker,

it"s EPIC, and they"re based out of California, actually. They

come in, they came in, actually in, I think it was around June,
July, to all of our -- we have four foundries.
Q. Last year?

A. Last year. And they did a mock OSHA audit and so they gave
us the results of that and we continually improve on those results
and then we"ve asked them to come back again around September,
October of this year to follow up to see what improvements we"ve
made and then -- I mean, we report out monthly on the improvements
back to them that we"ve completed, that they recommended, and then
-- to see iIf they see anything new, as well, when they come back
out.

So basically, the first visit was just a baseline visit and
so the second visit, | think, will be, you know, here®s what we
see now and seeing the progress we made. And then we also, with
our committee, so we have a safety committee at every foundry,

they do what we call a safety deep dive, not of the whole
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facility, but they"ll pick an area, they"ll do a safety deep dive
in that they look at everything like OSHA would and they say okay,
here®s our list and let"s do these rapid improvement projects to
improve that area. The plant is too big for that committee to
walk every month, 1t"s easy just to pick out one area, have them
focus on that area, get the rapid improvement programs going
there, and then move on to another area.

Q.- So the process that you just talked about, does that take
like a year to go through a full cycle of visiting different
departments?

A. Yes, most definitely would take about a year because you have
to take 1t bite size because this facility is so large.

Q- Okay. Talk to us about how were you notified of the incident
that we"re investigating.

A. So 1 was actually in Atlanta, Georgia at a training, a
leadership training called Legacy, and Carlos Da Silva, who is the
VP of Operations for the foundry side of our business, received a
call that -- about 4:00 p.m. Eastern time, that the FRA was at our
back gate and they wanted in the facility.

Q. So this was like December 13th?

A. It was, yes.

Q. Okay, all right.

A. December 13th. And so I was speaking with Carlos, myself,
and Henry Mentink, who is also -- he"s -- at the time of this
happening, was also -- he was a -- | don"t know If he was a
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director of operations, he"s been promoted to VP because Carols is
now a senior VP. Henry and 1 both decided that it was best that
we come back and help assist with the investigation, so we left
Atlanta around 5:30, 6 o"clock after we talked with Carlos and
headed back here and were here the next morning, on the 14th.

Q. And then 1 think that"s where we met you when we had the

larger entourage came out and --

A. Yes, sir.
Q.- -- looked at some video, okay. All right, well, you
mentioned -- and | want to talk about the two regulatory agencies.

You mentioned FRA, how did things go with them, what did they
want?

A. They wanted to see some surveillance camera footage that we
had and we accommodated that. We showed them relevant clips of to
where the railcar came iIn and exited our facility.

Q. Okay. Were you able to answer every question that they had
or was there kind of --

A We answered everything they had, unless we didn"t have an
answer, then we told them we would get one, but we answered
everything we had, they had on that day.

Q.- Okay. So tell me, what do you know about FRA, prior to that
day, what®"s your knowledge of the Federal Railroad Administration?
A. So coming from the heavy highway construction industry, we
had rail spurs at some of our aggregate facilities, where either

CSX or Norfolk Southern, whichever one we had contracts with at
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the time, would bring railcars to our facility and push them on
our rail spur and we would load them with aggregate and most of
the aggregate went to Florida, actually. So we were involved with
a couple of -- nothing major, but they would come on site,

occasionally, at our facility. That"s the only dealing I had with

them, I had -- I mean, I don"t really know anything outside of
that.

Q.- Okay. So that was for a company that you used to work for?
A. Correct.

Q. Well, let"s bring it forward In your time at U.S. Pipe, how
would you characterize your understanding or interface with FRA?
A. Not until the afternoon of December 13th when they wanted iIn
our facility.

Q.- Okay. All right, let"s talk about the other regulator. How
do you understand OSHA®"s role with regard to safety and things
that occur here at U.S. Pipe?

A So OSHA will come out periodically and they will check
records or if we have an incident that we report that"s serious,
they will come out and investigate and make sure conditions are

safe. The last time we saw OSHA was back in September of 2021.

Q.- So almost a year, year and a half, something like that?
A. Correct.
Q- Okay. How"s everything going with them? Do you have issues

with them, do they have issues with you?

A. No, sir, that®"s why we haven"t seen them.

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




© 00 N o g b~ wWw N P

=
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

14

Q- And 1 don"t mean you, personally, 1 mean U.S. Pipe when 1 say
that.

A. I do need to make a correction. When they were here in
September, again, 1 was not here, but when they were here in

September there was a fatality at another industry, OSHA was
investigating our -- we had a finger amputation that they were
investigating. They had to leave that investigation for the
fatality. They did come back in June just to follow up, they
weren®t here but several hours. And I know that because Felicia
was the safety manager and she relayed that message -- | mean, she
gave me that information. 1It"s not information 1 have firsthand.
Because 1 was not here.

Q- Just over the years I"ve come to know that quite a bit of
OSHA"s on-scene, on-site activities sometime, most of the time,
are complaint related. Has U.S. Pipe had complaints filed that
have caused OSHA to come in on the property?

A. At this facility, no, but our facility in Lynchburg in --

Q- Lynchburg, Virginia?

A. Lynchburg, Virginia. In May of last year, we did have a
complaint where they came out and the finding was negative, so --
Q.- Okay .

A. But yes.

Q. So OSHA*®S a couple of times out here was injury follow-up
related?
A Correct.
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Q- Okay. So what do you see for the future? 1 mean, 1™"m sure
-- the old saying is new broom sweeps clean and you“"re new to the
job and getting your feet on the ground, do you see opportunities
for improvements in the safety culture?

A. Absolutely. If you don"t, then 1 don"t need to -- I don"t
need to be here. Anybody can always improve things.

Q- Fair to say that this incident has brought some focus to
maybe some things that you might consider in the future?

A. Yes, 1 think so. 1 think, you know, we need to -- because
the rail is separate from U.S. Pipe, they bring us scrap to help
us make pipe. | mean, | think there®s opportunity for us to, you
know, look at things a little differently, but at the end of the
day, 1t"s not something we own. This is our property, we own most
everything on this property, whereas the railcars are not. So,
you know, opportunity may be limited, but open to working with
Norfolk Southern, whomever, if we can, you know, make things
better.

Q. And since the incident, have you seen or heard from

representatives of the railroad, have they been out here to your

facility?
A. Yes.
Q. Can you characterize or describe some of that for us?

A We saw CSX the day after, on the 15th. They came out to
inspect the rail, just the conditions of the tracks. And then the

following day, Norfolk Southern came out and the same thing CSX
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did, inspect the condition of the rail, telling us, basically,
that they come out quarterly, but that"s the first time we"ve ever
seen them on site in I don"t know when.
Q. Did either railroad leave you with a to-do list or a report
or anything like that?
A We had a piece of paper that said they came on site and the
only recommendation is we needed a clearance sign and so we put
that up.
Q.- Clearance sign at the --
A At the gate.
Q. The gate we went by earlier today?
A Yes, the entrance and exit gate for the rail, yes.

MR. HIPSKIND: Okay. Dana, let"s see what®"s on Jim"s mind,
okay? Jim.

BY MR. SOUTHWORTH:
Q. So the only thing they took exception to Is you®ve got to do
the clearance sign?
A. Yes.
Q Which railroad gave you that suggestion?
A Norfolk Southern.
Q.- Norfolk Southern. Anything from CSX?
A No.
Q Okay. When you design your safety program, do they include
any suggestions and that sort of thing that might come from people

that work in the plant?
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A. Yes.

Q.- Where they see problems or something, they~ll bring it to you
and say we might need to include this in training?

A. Absolutely.

Q. Okay. Or has anybody ever suggested that there was a problem
with the equipment that the railroads would bring iIn?

A. Not to my knowledge.

Q.- There®s nobody here really that would have that expertise to

go look at a car and tell you --

A. No.

Q. -— that i1t"s got problems or needs repairs --

A. No.

Q- -- those kind of things? And the train crews you have, have

had trouble moving cars around here?
A. No, not to my knowledge.
Q. Okay. Nothing like stuck brakes or anything like that?

(No audible response.)

MR. SOUTHWORTH: Okay. 1"m going to ask some more later, but
that"s 1t for now.

BY MR. HIPSKIND:
Q.- Okay. So one of the things that we did not talk about up
until now iIs describe for us the width and breadth of training.
When we talked to Felecia earlier, it sounded to me, In talking
with her, that there are just hundreds of sessions with 12, 14, 15

people, new hire training, periodic training with different
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departments, so can you take us into a little bit deeper dive of
that?

A. Sure. So every day, every supervisor has to do a daily
huddle, those daily huddles are e-mailed out to all the
supervisors. So for example, every single day the supervisor
meets with their crew and they talk, before they start the day, so
there™s three shifts, so it happens every supervisor times three
-— | mean, there®s probably a hundred in one day, for just daily
huddles.

And then each week we also have a single point which touches
on —- it could be one of our critical rules or 1t could have to do
with a compliance -- compliance for OSHA, so it could be confined
space, fTall protection, lockout/tag-out, all the fundamental,
basic fundamental safety fundamentals. And then we also do
monthlies, which help us with the OSHA 10s and the OSHA 30
requirements for our supervisors, which we do. as well.

So all of those are compliance, but we also do, in those, as
well, will be some behavioral piece, so we"ll do training on what
IS a near miss or a near hit, you know, what is an Old Moses. We
just completed in January what we called Safety Week and we
actually had our commitment banners, and now everybody will sign

and it will be hung up at our facilities, but every day was a

different topic, 1t was -- it went Quikrete-wide as well as U.S.
Pipe-wide, so we stopped to do that. I will tell you when we did
in October, we did -- so we have Vision Zero, which is basically
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our vision for safety, is that you have zero harm, and so the way
that gets there is basically what we talked about is doing, you
know, making sure that we identify something that -- the hazard
recognition, how we keep that from hurting us, and making sure
that we come up with a good plan to do that. And so our slogan is
Vision Zero, i1f you walk through our facility, you®"ll see the
sign.

We also have 10 Critical Rules and then To Zero Tolerance,
those were all done in October and just here at Bessemer, to hit
every employee, it took three and a half days.

Q. Okay. So when 1 think about the training program at U.S.
Pipe, how much of that should I -- percentage-wise or however you
want to characterize i1t, how much of that should 1 think s driven
by OSHA regulation or expectations from OSHA?

A. So that"s a difficult question. Yes, it"s required by OSHA,
that"s a minimum standard that we have to do.

Q- Okay .

A. So we have to give them fall protection training and by the
regulation, but we also morally need to give them fall protection;
even though it is an OSHA reg, it"s still right for us to do that
regardless i1If that reg was there or not. So we view OSHA as just
basically the minimums that we have to do and then we want to do
-—- we want to do better than minimum, who wants to be just
average? So we go beyond that and look at things to help us

improve to be better than that. 1 don"t know If that answered the
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question.
Q.- No, 1 was going to ask you for an example. Fall protection 1
am familiar with, and that"s -- the fall protection is over on the

FRA side of industry, too, not U.S. pipe industry, but the
railroad industry. So I want to be clear, 1 think I know the
answer to this, but there Is no expectation by OSHA to train your
employees on how to inspect railroad equipment, railroad cars?
A. That is correct.
Q.- And 1"m going to guess, | think 1 know the answer, in all the
training that you do in your just top-to-bottom safety program at
all levels, all departments, I"m going to guess there isn"t a
training module that tells your employees here®s how you go
inspect a railroad gondola.
A. That is correct.

MR. HIPSKIND: Okay. Jim, anything else you want to add?

BY MR. SOUTHWORTH:
Q. Have there ever been any instances of any problems where
people wanted to make sure someone knew about a problem, the ''see
something, say something”™ thing?
A. With railcars?
Q.- No, just in the plant.
A. In general?
Q. Yeah. Do they exercise that quite a bit, come to you when
they see problems --

A. Absolutely, yes. | mean, if they don"t bring it to me, they
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bring 1t to the supervisors and the supervisors will bring it to

us. Somebody is -- 1 mean, if they see something, they"ll tell
us.
Q. So they"re motivated?
A. Yes.
MR. SOUTHWORTH: And then they follow through, okay. 1 just

wanted to make sure that point got through. That"s a good point,
that"s a good thing to have happen.

MR. HIPSKIND: Okay, well, anything else?

MR. SOUTHWORTH: No.

BY MR. HIPSKIND:

Q- So they send me all around the United States and sometimes
they expect me to ask tough questions, so here®s your tough
question. In everything that you guys have looked at behind this
incident, have you uncovered anything that -- where somebody told
somebody something about this gondola car?

MR. HERFURTH: 1 just want to clarify one thing iIn this
question, that anything that you have told me is protected under
attorney-client privilege. | would instruct you to answer this in
regards to conversations you“ve not had with me or me present.

MR. HIPSKIND: Thank you, Connor.

MS. GORTNEY: No.

MR. HIPSKIND: Okay, all right. Anything else you want to
ask, Jim?

(No audible response.)
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BY MR. HIPSKIND:
Q.- Dana, is there anything else you want to tell us about safety
culture, safety initiatives, anything here at U.S. Pipe?
A. No, sir, 1 think I"ve covered most of it.
Q. Okay. Fair to say that you guys are thinking and taking a
look at safety initiatives behind this iIncident?
A. That would be a fair statement, I mean, we"re looking at ways
to help improve on our site, I mean, that would be a fair
statement, yes.
Q. Okay. If and when you guys bring this to some commitment or
finality, would you consider outreach to Jim to let him, cut him

in on maybe where you guys want to land with all this?

A. Yes, sSir.

Q.- All right. Anything else you want to add?

A. Not to my knowledge.

Q. Okay, all right. So with your permission, can we proceed to
close?

A. We can proceed to close.

Q- All right, thanks, Dana. All right, you know the -- you®ve
been sitting in here with some of the other interviews, you know
the questions 1"m going to ask you. |Is there anything you would
like to add or change with our conversation about safety culture
here at U.S. Pipe?

A. No.

Q- Okay. Are there any -- I"m sorry we ask you this question,
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I1"ve never really kind of known the answer to this, either, but
are there any questions that we should have asked you but we did
not, any topics that you want to cover that maybe we haven-®t

covered in our conversation thus far?

A. No.
Q. Okay. Do you have any suggestions for preventing a
reoccurrence?

A. Not at this time.
Q.- Okay. That kind of goes to our conversation about things you
guys might be thinking about. Okay, that"s fair enough. 1Is there
anyone else who we should interview? You know the list of people
we"ve interviewed, you know the people that are on the list going
forward, anybody else?
A. Not that I know of, no.

MR. HIPSKIND: Well, Dana, for the record and on behalf of
NTSB and Jim, we just want to thank you for all of your assistance
in adding value to our investigation and for keeping things
rolling and just lining up everything to make all this possible.
So with that, thanks again and we will conclude the iInterview.

(Whereupon, the interview concluded.)
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