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I N T E R V I E W 1 

  MR. HIPSKIND:  Good afternoon, everybody.  My name is 2 

Richard Hipskind and I am a railroad accident investigator for 3 

NTSB and I am the operations group chairman for this accident.  We 4 

are conducting this interview in person on December 15, 2022, at 5 

the Fairfield Inn in Bessemer, Alabama with David Langford, who 6 

works for Norfolk Southern Railway Company as an engineer.  The 7 

interview is being conducted with NTSB’s operation group and party 8 

participants.   9 

This interview is part of NTSB’s effort -- conducting a 10 

series of follow-up interviews for an ongoing investigation of a 11 

Norfolk Southern employee fatality who was a conductor trainee on 12 

train A55.  The fatality occurred after a collision with an object 13 

that pierced a locomotive cab that occurred on December 13, 2022, 14 

on NS’s main track two of their AGS South Subdivision near mile 15 

post 153.5 in Bessemer, Alabama.  The NTSB accident reference 16 

number is RRD23LR003. 17 

 Before we begin our interview and questions, let’s go around 18 

the table and introduce ourselves.  Please spell your full name 19 

and please identify who you are representing and your title.  I 20 

would remind everybody to speak clearly and loud enough so we can 21 

get an accurate recording.  I’ll lead off and then ask for the 22 

other interviewers to identify themselves according to the order 23 

previously established.  Again, my name is Richard Hipskind.  The 24 

spelling of my full name is                                       25 
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R I C H A R D, Hipskind, H I P S K I N D.  I am a railroad 1 

accident investigator for NTSB on this accident. 2 

 MR. WYATT:  Good afternoon, my name is David Wyatt,          3 

D A V I D W Y A T T.  I’m a locomotive engineer and the party 4 

spokesperson’s investigator for the BLET safety taskforce. 5 

 MR. LEWIS:  Good afternoon, my name is                           6 

Robert, R O B E R T, Lewis, L E W I S.  I work for Norfolk 7 

Southern, I am the gulf division superintendent.   8 

 MR. STANLEY:  Good afternoon, my name is Brian Stanley, first 9 

name B R I A N, last name, S T A N L E Y, Norfolk Southern, and I 10 

am the southern region general manager. 11 

 MR. CHAMBLISS:  Good afternoon, my name is Michael Chambliss,    12 

M I C H A E L, last name is Chambliss, C H A M B L I S S.  I work 13 

for the Federal Railroad Administration and I’m an OP inspector. 14 

 MR. CAMPBELL:  Hello, Matt Campbell, M A T T C A M P B E L L, 15 

Smart Transportation Division.  I’m a member of the National 16 

Safety Team as an investigator and a certified railroad conductor. 17 

 MR. BUCHER:  My name is David Bucher, D A V I D B U C H E R, 18 

and I’m the NTSB rail division chief. 19 

 MR. HIPSKIND:  Okay, and we have two gentlemen who are 20 

hosting the meeting. 21 

 James, can we start off with you? 22 

 MR. Talley:  Hi, my name is                              23 

James Talley, J A M E S T A L L E Y, here with the Federal 24 

Railroad Administration and I am a supervisory specialist. 25 
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 MR. ROBERTS:  Jason Roberts, J A S O N R O B E R T S, Smart 1 

Transportation assistant general chairman. 2 

 MR. PITTS:  Russell Pitts, R U S S E L P I T T S, Smart local 3 

chairman, Birmingham. 4 

 MR. HIPSKIND:  All right, to all the interviewers, thank you.  5 

Prior to our recording the interview, I spoke with David to 6 

request his permission to record our discussion today, and to 7 

obtain his permission to record the interview, and to use first 8 

names in our discussion. 9 

 David, has there been any changes to your affirmation to 10 

those conditions? 11 

 MR. LANGFORD:  No changes.  12 

MR. HIPSKIND:  All right, hearing no objections, let us 13 

proceed and have the interviewee introduce himself for the record. 14 

MR. LANGFORD:  I’m David Langford, D A V I D L A N G F O R D, 15 

engineer with Norfolk Southern on subdistrict AGS. 16 

MR. HIPSKIND:  And David, could you indicate, too, what train 17 

you were the locomotive engineer? 18 

MR. LANGFORD:  On the date in question, the 13th, I was 19 

engineer on Train 340. 20 

MR. HIPSKIND:  All right, and David, we spoke earlier, do you 21 

wish to have a representative with you today? 22 

MR. LANGFORD:  I declined. 23 

INTERVIEW OF DAVID LANGFORD 24 

 BY MR. HIPSKIND:   25 
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Q. Okay, thank you.  We talked earlier and let me give you the 1 

first couple of questions.  Please give us a synopsis of your work 2 

history, bringing us up to your current position and how long you 3 

have held it. 4 

A. I was hired on with Norfolk Southern in 2005 -- January 2005 5 

and engineer from 2008 and I’ve basically been in that -- in this 6 

position roughly since then.  7 

Q. Okay. 8 

A. Engineer pull turn since ’08. 9 

Q. David, please describe for us your duties and your 10 

responsibilities in your current position. 11 

A. Duties and responsibilities, engineer, you know, safe 12 

training movement, and just, you know, to work according to the 13 

rules.  I don’t have to invent safety and come up with my own 14 

plan.  I’ve got a rule book that covers that for me.  So, it’s 15 

mostly rule compliance and that’ll bring about safety. 16 

Q. Just in general terms, the conductor is in charge of the 17 

train, you’re in charge of moving the train? 18 

A. That’s technically correct. 19 

Q. Okay, all right. 20 

A. The conductor can be six months on the railroad and I can be 21 

20 years on the railroad and that’s the format. 22 

Q. Okay, all right.  David, we talked before we started 23 

recording and I want to just reiterate kind of the road map of 24 

what I’d like for you to talk about and what I want the other 25 
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interviewees -- interviewers to hear.  So, on the day of the 1 

accident, December 13th, just talk to us about your assignment 2 

with 340, where you came on duty, tell us a little bit about the 3 

crew, how the day started.   4 

Then kind of fast forward us up to when you guys were in and 5 

around where you had to pick up the cars that came out of U.S. 6 

Pipe (ph.) and then after that, I want your characterization of 7 

what you recall -- or what you remember about the incident -- the 8 

collision.  Don’t stop there, I want you to take us through the 9 

end part of the day, how did the rest of the day post incident go 10 

and take us to when you were released and back home. 11 

Q. Okay, this is going to be lengthy.  I guess this is the meat 12 

of the interview.  So, as a pull turn, both engineers and 13 

conductors, we go on duty in Birmingham, Alabama at North Shore, 14 

and we, on the AGS, go one of two directions.  We don’t know until 15 

we get our call whether we’re going to Chattanooga or Meridian.  16 

So, I took my call for -- I can't remember, I want to say it was 17 

2:45 with Joe Colley as my conductor and we had a CT -- a 18 

conductor trainee and he -- that’s John Morgan and we are not a 19 

regularly assigned crew, so we catch each other, as they say, in 20 

Birmingham.   21 

So, we took our train -- so we had a full trip down to 22 

Meridian on that train and that was a full 12 hours.  So, we were 23 

on the train the whole way down, it kind of builds up a little 24 

bit, a refamiliarization.  Joe and I have worked many times in the 25 
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past, of course, that was, I think, my second trip with the CT, 1 

Mr. Morgan.  So, we go down, we take a rest in Meridian, and come 2 

back out.  I’m not sure how long the rest was, we were not called 3 

immediately on our rest, there were a few hours after that.  So, 4 

we had good rest in Meridian.  Same crew comes back out, so we’re 5 

not catching each other for the first time in Meridian, this is 6 

the return trip coming back to Birmingham.  So, we go on duty in 7 

Meridian on Train 340 at 5:30.  I mean, you guys, you’ve got my 8 

times, I -- you know, these trips run together.  I want to say 9 

that’s right.   10 

So, we were on duty in the morning at some point and fairly 11 

uneventful.  I can't think of any note-worthy events on this 12 

train; it’s a familiar train.  It’s a freight train that we get 13 

off the KCS and interchange.  So, you know, we fuel and we don’t 14 

make any moves in Meridian on this particular train.  So, 15 

basically, it’s just a matter of fueling, getting in your slot, 16 

and departing, and that’s what we did.  Essentially, uneventful 17 

trip motoring up the road.  We did have a detector stop,         18 

it -- that was not a major issue.  We did have a hot wheel and we 19 

rectified that.  We cut out two cars on that and the whole delay 20 

on that probably went in 40 minutes or so.  So -- and that was in 21 

Cuba, Alabama.  We motored up the rail, we did have a train meet, 22 

I want to say, at Moundville (ph.).  We, essentially, had a fairly 23 

quick trip.  I can't remember Amtrak; I think we might’ve met 24 

them.   25 
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And then we get to Bessemer and we go up track one and a 1 

normal move would be for the north-bound train to be on track two 2 

and because 340 has work, usually, they’re at McCalla, which is 3 

prior to Bessemer, or in Bessemer and that’s the dispatcher lines 4 

of sub-track one.  So, nothing unusual with that.  So, you know, 5 

we diverge through Bristol up track one and arrive at Bessemer and 6 

there is a train on the main, on track two, that’s waiting for our 7 

arrival before they depart and they do depart after our arrival.  8 

It does not affect us, doesn’t impact us, we’re beside them.  We 9 

pull up to a set of crossovers, there’s two ways into the yard.  10 

But for the pickup, you would only use the crossovers at Bessemer, 11 

essentially the mile post in question here, 153, maybe dot five if 12 

we’re calling the accident at -- the road crossing there at 153 13 

dot three.  So, then we tie trained in.   14 

This train is, by the way, DP, distributed power, it has two 15 

motors on the head in, it has one motor at the very rear.  And we 16 

pull up to the crossovers, we’re going to go in light engines, the 17 

two lead locomotives, and our -- under our instructions that we 18 

had gotten both from our MTR device and from the dispatcher, was 19 

there’s 21 cars to pick up on what we call the hill track in 20 

Bessemer.  So, the plan is to cut off two light engines, go in, 21 

grab the 21 cars, and come back out.  When we are on the main is 22 

when we’ll do our brake test and that’s pretty much standard 23 

operating procedure to use the train itself as your -- you got to 24 

have a -- you got to know how much pressure you have on your brake 25 
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pipe.   1 

There’s only two ways of doing that, you either got an EOT, 2 

or an engine at the rear, or you have a hand gauge, and just 3 

standard operation procedure over and over again is the -- is pull 4 

the cars out onto the main, couple up, and do your brake test. 5 

Occasionally, I might add, rarely, there might be a situation 6 

where we would use a hand gauge.  But I would say nine times out 7 

of ten, if not 19 times out of 20, it’s that move right there, 8 

back to the main, couple up, and brake test.  9 

So, that’s what we did, we tied our train down and test the 10 

hand brakes.  So, for Norfolk Southern’s rule book, we call that a 11 

C102.  It’s going to be different for every railroad.  But      12 

our -- that’s basically verifying that the hand brakes are going 13 

to hold the cut -- the amount of hand brakes you put on the cut is 14 

sufficient to hold the cut.  We do that and then they get their 15 

three step back, their protection, and cut it out.  In the 16 

meantime, I have to put my distributive power in set-out mode and 17 

go into restricted mode on PTC so I don’t get enforced with my 18 

back-and-forth movements.   19 

So, we do that, we pull high, they align the crossovers, and 20 

I can't remember if they walked back in there and aligned other 21 

switches.  I want to say within -- we’re basically cut off right 22 

across from the switches in question.  I think they verify they 23 

were all ready for our movement and they rode -- so when we pulled 24 

high, the main line switched, they rode back in there as I recall, 25 
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and then we coupled up, of course, they get three step again.   1 

Now we’re in the hill track on the 21 cars, the train is tied 2 

down on the main, and we couple up, they get three step.  Joe is 3 

letting the CT  dude -- they’re talking on the radio, no issues 4 

there, that’s common and good, you know, that’s the experience 5 

he’s got to have to be marked up.  So, he’s actually doing the 6 

talking on the radio.  We couple up to those 21, they get three 7 

step, and get there, you know, they do the conductor thing,     8 

the -- making the air, getting the hand brakes up, they give up 9 

the three step.  He said when you can, you know, get ahead, and 10 

all of that’s standard.  None of that’s a red flag.  That’s     11 

all -- you know, I mean, that’s the way it’s always done, it’s the 12 

way -- you know, if something changes, that’s the way it keeps 13 

getting done.   14 

So, I start pulling on the cars -- 21 cars.  You can pretty 15 

much start pulling on them immediately and start pulling them out 16 

to the main and I get slow in there a little bit.  My speed drops 17 

down to six, or seven, or five miles an hour and then I pick it 18 

back up a little bit.  But it’s enough time where the two of them 19 

are walking up and, of course, you want to know where.  So, I’m on 20 

the east side of the train, the engineer’s side of the train,      21 

they’re -- I don’t see flashlights, they’re on the other side.   22 

By the way, it is midnight.  I think we get there at 11:15 23 

p.m. kind of thing and I don’t know that we’re stopped and working 24 

at 11:15 or whether we’re kind of pulling up to it, but somewhere 25 
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in that ballpark and, you know -- so we’re making our moves.   1 

Well, as I pull out, they’re walking up to the main line 2 

switch.  All of the other switches don’t have to be restored, but 3 

the main line does and that’s where they’re headed.  They’re 4 

headed up to the main line and because I wasn’t lickity split 5 

(verbatim) pulling them out of there, they had time to walk up.  6 

So, they count me down to get past the main line switch, the 7 

further switch in the crossovers, and then they’re lining the 8 

switches.   9 

Of course, for me in these moves, there’s a little bit of 10 

radio silence as they’re doing their work.  That’s normal, you 11 

know, they’re not giving me a blow by blow for every single move 12 

they make, so there’s some radio silence.  They get the switches, 13 

got the switches lined back and I, of course, get them to double 14 

check that for main-line movement and then they talk me back to a 15 

coupling.  I don’t know if they rode to a coupling or walked   16 

back -- if they got the switches and then walked back and then 17 

talked me back.  I think that’s what they did and talked me back 18 

to a coupling.  So, we do couple up, once again, they get their 19 

three step, and make the air, and then get their hand brakes off.   20 

At that point, the CT’s given up the three step and telling 21 

me to pump the air up or the train line up for a brake test.  We 22 

had already talked about this, that there is a provision for a 23 

transfer brake test as opposed to a class-one brake test and the 24 

key qualifier for a transfer brake test is 20 miles.  So, if 25 
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you’re going further than 20 miles, a transfer brake test is not 1 

an option, it’s a class-one brake test and Joe had mentioned all 2 

of this.   3 

As a pull-turn engineer, we do a lot of pickups and set offs.  4 

That’s pretty much modern railroading at this point, main-line 5 

train -- or over-the-road trains are doing pickups and set offs.  6 

So, we do a lot of that, but I don’t do a lot of transfer brake 7 

tests.  So, I pulled out the old NS-1, which is our rulebook on 8 

that and kind of refamiliarized on the transfer and he was right, 9 

it’s 20 miles.  I couldn’t tell that there’s a whole lot of 10 

advantage.  There is a little bit of advantage to a transfer brake 11 

test, but not a tremendous amount.  I went ahead and pumped the 12 

train up to a class-one standard and a class-one brake test 13 

requires your flow to be 60 or below.   14 

A transfer brake test doesn’t have that provision in there.  15 

A transfer brake test does only stipulate a 15-pound reduction    16 

and -- but I went ahead -- so, I don’t have an EOT, I’ve got an 17 

engine back there.  So, I’m not just looking at a static brake 18 

pipe pressure, I’ve actually got both the brake pipe of the engine 19 

that would be commit through it with EOT brake pipe pressure.  20 

It’s the pressure of the brake pipe at the very end of the train.  21 

I’ve also got the flow of the rear engine and so, I get both of my 22 

flows down, I think, well below 60 and -- which wouldn’t     23 

require -- and I did do, out of habit, a 20-pound reduction as 24 

opposed to a 15.  So, I don’t see that as being a foul.  That was 25 



15 
 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

basically what you would do for a full-on class-one brake test.   1 

So, the -- I think the biggest advantage to doing a transfer 2 

brake test is you don’t have to watch the brakes off like you do 3 

in a class-one brake test.  You still have to see them on.  A C100 4 

is not attached to either the class one or the transfer brake 5 

test, it’s in its own separate section, but it attaches to a brake 6 

test.  But if you go -- and the C100 is a Norfolk Southern overall 7 

car inspection, so it is a part of both of those brake tests.   8 

So, they walked the west side, which is not the side in 9 

question of our -- you know, our car -- what would you call      10 

it -- you know, the piece of steel sticking out, our car failure, 11 

they’re on the other side.  When they walk up, they choose to walk 12 

up on the -- also the west side.  So, there was a reason for that, 13 

we’ve got a train coming up, which turns out to be 855.  We’ve got 14 

a train coming up the main.   15 

So, there’s three points of radio contact that we can hear 16 

855, I can hear Mark calling out, Bristol, which is -- you know, 17 

it’s the signal further back.  The signal right on top of us is 18 

the Bessemer signal, which is the 154 signal.  So, I can hear him 19 

call Bristol, which means he’s coming down the hill and then I 20 

hear him call Bessemer, which means he’s coming up the hill 21 

towards us, and, of course, his detector, the `1553 goes off.  I 22 

think that’s right, 155 detector goes off and so, we’ve got a hot 23 

main, that’s why they’re walking.   24 

When they get to the head in -- so, we’ve applied           25 
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the -- we’re doing a class-one brake -- I mean a transfer brake 1 

test -- we’re in the process of doing this brake test, they walk 2 

up, doing the brake test, observing the cars doing their thing, 3 

observing the cars, observing the brakes, they get to the head in 4 

and by this time, 855, it’s -- they’re on us.  So -- but they do 5 

get up on the engine and while they’re up on the engine, they 6 

start dealing with this, what we call, an MTR.  I don’t know what 7 

that stands for.  An MTR device, that’s our device where we move 8 

cars around.  It’s part of the electronic communication of the 9 

crews to our Atlanta where the operation support where they keep 10 

track of cars and that’s where you’re getting your information, 11 

that’s the modern day, you know, UPS or FedEx keypad.   12 

So, they’re rectifying -- we were told 21, I want to say the 13 

MTR had 19, so there was a two-car discrepancy there and they were 14 

discussing that.  About the time -- so, they’d been up on the 15 

engine -- and I’m going out on a limb, I don’t know a minute, two 16 

minutes, several minutes, not long.  So, they’ve walked their 21 17 

cars up and about that time, 55’s coming by and of course, the 18 

accident has already taken place when 55 comes by my head in.  So, 19 

that car is two engines and however many back, I’m not even sure, 20 

you know, 15 or so back and so, the accident -- the fatality has 21 

already taken place.   22 

So, Joe and John are discussing -- Joe’s kind of training and 23 

talking and in the meantime, 55 comes flying by me, I mean, it’s 24 

from here to the podium. Somebody asked -- and we did not feel a 25 
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thing, there was no anything, no -- and if there was, I         1 

was -- there was no movement of our train.  And this thing flies 2 

by and I see -- you know, I see something, you know, sticking out, 3 

I thought it was up on the hood of their engine.  My first thought 4 

was, you know, those jokers, what are they doing, that could’ve 5 

hit us.  A nanosecond later, Joe is still talking -- and John, 6 

they’re still discussing, and rectifying, and trying to get up to 7 

date, we’ve got to modify our position and train chart.  I don’t 8 

even know that we’ve even -- I’ve even discussed -- what we’ve 9 

even discussed, they not got to walk all the way back and all the 10 

way back up front when this train goes by.   11 

Then I hear Mark on the radio and then they’re still talking, 12 

I’ve got the radio kind of medium and I’m trying to turn it up and 13 

get them to be quiet and what have we got here, you know, and my 14 

mind is like wooo.  (Verbatim)  This thing is going by and then I 15 

realize this train is in emergency, he had shot it before it got 16 

to me, so I didn’t hear that.  I mean, he must’ve shot it 17 

instantly.  But they’re flying, I mean, that’s -- they’re moving, 18 

they’re going legal speed.  So, he -- you know, I realize this 19 

thing is -- you know, you become cognizant of the fact that the 20 

speed is one thing and now it’s drastically slowing down.   21 

Then I hear the radio and I realize it’s Mark talking because 22 

at first, I didn’t know who.  You know, when you hear it’s 23 

something on the radio, you don’t know where it’s coming from.  It 24 

could have been back there at McCalla.  Then I realize it’s 55 and 25 
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Mark talking and then I guess my radio -- I didn’t hear a tone go 1 

through, so that wasn’t a -- that’s the normal process, a tone 2 

goes through, there’s a little bit of a lag, then a response, and 3 

I didn’t hear any of that.  And so, I hear him just saying please 4 

send help, we’ve got a terrible situation and I didn’t think a 5 

tone had gone through, so I put in a tone, an 803.  I didn’t do a 6 

911, I did an 803.  But I think that Tabitha was already talking 7 

to him on the radio, so I’m like I’m not helping, you know, my 8 

tone’s on top of them.  But all of the information was already 9 

being communicated, you know, she was getting all the help on the 10 

way.   11 

He gets permission to back up, he’s in between two crossings, 12 

but he’s a lot closer to this one than the next one as opposed to 13 

pulling forward and I’m glad he did back up, you know, that way we 14 

could assist.  I don’t know if he was really thinking about that, 15 

but he just -- maybe he was thinking it was closer to back up and 16 

she did give him permission.  I didn’t know how long his train 17 

was, so, you know, I stayed put, I hoped my train kind of 18 

protected his train.  I don’t even know if we were long enough to 19 

get back to those crossings.  I think I was on a couple of 20 

crossings or at least one of them back there.  But it turns out, 21 

he was shorter than my train.  So, he backed up and at that point, 22 

when, you  know -- so, we’re -- all of this is a lot of words, 23 

this is two minutes, this is a hundred and 20 seconds.   24 

So, Joe and John get down, immediately shelf what they’re 25 
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doing and run up.  At this point, we still don’t know what’s taken 1 

place here and they run  up -- while he’s shoving back to the 2 

crossing, they’re going up there and then when he stops, I move up 3 

because we knew we had a medical situation.  I was thinking we 4 

might need every crew pack and every first aid kit we can grab our 5 

hands, you know, to just throw at a major problem until we could 6 

get first aid -- you know, the first responders in.  Then when 7 

they got up there, it was, you know, Josh and Mark had already 8 

gotten out of the cab and Mark told him no, don’t go up there.  9 

So, yes, I did move the train up about seven or eight car lengths 10 

to assist.  But prior to that, we hadn’t moved when they came by.  11 

But, I mean, the situation was -- I mean, it was already done by 12 

the fact that we were out there on the main in the first place.   13 

So, I don’t know if I’ve skimmed over anything that lead up 14 

to the events or forgotten something during the events.  But once 15 

he stopped, you know, they -- we -- I thought slowly, but 16 

sometimes your perspective is a little bit off when you’ve got an 17 

emergency, you know, you think people are slow but it turned out 18 

it didn’t take any time at all to get somebody there.  But it 19 

seemed slow.  But we did get police and fire there, I thought, 20 

slowly but maybe not.  At that point, you know, Josh came up, he 21 

had glass in his hair and Joe was -- you know, they took his 22 

jacket off, his pullover, and I was like man, you’ve got     23 

medical -- you’ve got full time, full staff first responder 24 

medical people out there, you know, let’s let them do their job 25 
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and take care of him.   1 

So, he went down and then we were there for a while.  I mean, 2 

the nature of this kind of a thing, you know, it’s not like 3 

pulling someone out of a car and rushing them to the hospital, so 4 

we sat there.  I think the incident took place a little bit after 5 

midnight.  If it was after, it wasn’t by much.  I’m thinking just 6 

a few minutes after midnight and that’s because we were looking at 7 

times on the MTR and whatever, but I want to say it was a little 8 

after midnight.  And, you know, so pretty much nothing happened 9 

for the next, well, three hours or so.   10 

So, of course, we had a lot of first responders and we had 11 

red lights and blue lights everywhere and I’m not really sure 12 

where -- what timeframe they started to work the situation  But I 13 

think we ended up getting off the train and being transported to 14 

McCalla maybe around 5:30.  I mean, I shouldn’t even give a time 15 

because I don’t even really know.  But I want to say -- I can't 16 

remember, I want to say maybe we were maybe an hour over our hours 17 

of service.  I’m not sure about that and now that I say that, I 18 

think maybe the hours -- I can't remember when we went on duty, 19 

4:30.  So, whatever time it was, it was several hours later.   20 

We go to McCalla and we give an audio statement very similar 21 

to what I’m doing now and we also give a statement to Mr. Lewis to 22 

bring him up to speed on all that took place.  Then we were taken 23 

home by a train master.  I want to say all three of us, yeah, so 24 

he took us all back to our -- where the cars were, which were in 25 
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North Shore.  So, I mean, I don’t know what to add to that other 1 

than what you guys might have questions for. 2 

Q. Okay, well, David, that was a tremendously detailed account 3 

and I can share with you, you got me to a good place with a lot of 4 

the description you had.  But let me ask you just a few questions, 5 

okay, and then I’ll hand off.  How -- tell me how you knew to stop 6 

there?  Who notifies you?  I know you described a lot of the 7 

through freights stop and make pickups, take me through the 8 

communication piece.  Was that something that was already on your 9 

orders when you came to work or something in route? 10 

A. No -- yeah, when you take your phone call for any of these 11 

trains, it doesn't matter if it’s home terminal Birmingham or the 12 

away from home terminals Meridian or Chattanooga, you don’t know 13 

really what’s on the work order until you get there.  I’m sure 14 

that’s the same for the locals.  So, the MTR is our first 15 

knowledge of the train and what we might have.  But it’s not 16 

complete because things can progress during the day in terms of a 17 

pickup up the road literally seven hours later.   18 

When you started, you might not have had a pickup, but by the 19 

time you get there, you do.  But the MTR device is our first line 20 

and from that, we knew that we had a pickup in Bessemer.  This 340 21 

picks up freight cars, so they can actually be in two different 22 

places, though, usually, I want to say never.  But it’s pretty 23 

rare that they would be in both places, that you would have to do 24 

both.  I think probably crews would correct me in a heartbeat, no, 25 
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we had to pick up both places.  (Verbatim)  But usually, it’s one 1 

or the other and we knew leaving Meridian that we had a pickup in 2 

Bessemer.   3 

So, it was not sprung on us at the last minute.  We didn’t 4 

enquire anything further than we knew we had cars on the hill 5 

track.  Like I said, you know, in the amount of time it takes to 6 

go on duty in Meridian and make it to Bessemer, Alabama, things 7 

can change.  Your seven cars on the hill track can turn into 18 8 

cars on the hill track.  So, that’s just a normal thing.  So, the 9 

dispatcher told us 21 cars -- the dispatcher said I’m showing 21 10 

cars for you on the hill track and we’re like MTR has got 19, but 11 

we’ll get everything that’s there.  So, that’s what we did.  I 12 

think they counted them because there wasn’t, you know, a 13 

discrepancy.  They counted them and in fact, it was 21 cars.  So, 14 

yeah, we knew we had a pickup and where it was pretty much from 15 

the get-go when we went on duty. 16 

Q. Okay, let me describe the picture that you painted and what I 17 

got out of it, and then you correct me if you think I’ve got some 18 

of it wrong? 19 

A. Okay. 20 

Q. So, your train was coming up main track one? 21 

A. One. 22 

Q. But because of the Bessemer thing, it was no surprise to you 23 

that they crossed you over and put your entire train over on main 24 

track two? 25 
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A. No, we were on train -- so we have double track out of 1 

Birmingham all the way down to Bristol and Bristol is the signal 2 

after Bessemer. 3 

Q. Okay. 4 

A. Bessemer signal is an intermediate -- that’s not a control 5 

point, that’s not the proper name, it’s the 154 signal.  It 6 

depends on which track you’re on, which direction.  154 dot three 7 

if you’re southbound on track one.  Well, we’re northbound on 8 

track one.  The end of double track runs out at Bristol, so it’s 9 

single track as we go northbound.  It’s single track to Bristol 10 

and then it turns into double track.  So, if there’s no other 11 

consideration -- like in our case, we had a pickup on the hill 12 

track, only accessible really off of track one without covering up 13 

both.  Normally, you would just go straight up track two.  It’s 14 

not a northbound main and a southbound main, it’s 261 territory, 15 

what we call -- I don’t know what other railroads call it, but 16 

it’s signaled in both directions. 17 

Q. Okay. 18 

A. So, it’s a dispatcher-controlled signal in both directions, 19 

261, and that starts at Bristol and goes north.  And so, as you go 20 

towards Bristol, you’ve got two options, up track two, which would 21 

be straight, or diverging through to track one and because our 22 

pickup is over on the hill track off of track one is the reason 23 

why the dispatcher organized it where we go up track one.  So, we 24 

were on track one -- we stayed on track one. 25 
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Q. Okay, I got that part wrong. 1 

A. Okay. 2 

Q. But as -- your entire train is on main track one? 3 

A. That’s right. 4 

Q. And I’m going to guess that you stopped the head in of the 5 

train before the switch, cut off the locomotive -- one or two 6 

locomotives? 7 

A. Both locomotives. 8 

Q. Cut them off, pull ahead of the switch, they line the switch, 9 

you back in, they grab the 21 cars, and then you pull them out.  10 

It’s a head in, pick up, and put the train back together? 11 

A. That’s right.  Yeah, that’s right. 12 

Q. Okay, and I think one of the important things you’ve      13 

said -- and you were onto this, that the two crew members with you 14 

were on the opposite side of where the defect was on the car? 15 

A. Yeah, my understanding is they never took a position on that 16 

side.  But you have to know that the angle cock that you have to 17 

open up to -- you know, you can make the air -- the glad-hands, 18 

you can make that from either side, either one.  But unless you’re 19 

going to reach over, which is not permissible, you’ve got to be on 20 

the engineer’s side.  In this case, that’s going to be the east 21 

side to open up that angle cock and listening to the conductor 22 

previously give his statement, he was on that side.  He opened up 23 

the angle cock but then his CTs on the other side and they need to 24 

stay together.  They can't operate on both sides of the train, 25 
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they have to be together.  So, he crossed back over to the other 1 

side, to the west side, and they proceeded to get the handbrakes 2 

off.  I can't see all of that going on. 3 

Q. No, I get that.  But I think one of my takeaways is that the 4 

reason -- when you put the cars back on the main track, the reason 5 

that they weren’t over on the east side is it puts them in harm's 6 

way with operation on main track two. 7 

A. Yeah, that’s right.  Yeah, so -- and Joe’s like that, that’s 8 

going to be something that he would’ve done before and probably 9 

will do again.  He -- so, you know, if you’re getting off the 10 

train and you’ve got the main line on one side, let’s just say a 11 

crew’s just grabbing their backpack and getting off the train, 12 

you’ve got a hot main on one side and you’ve got just woods on the 13 

other side, that’s the side you get off on.   14 

So, it’s not a real violation to get off on the main line, 15 

but, you know, that’s -- it's not a bad practice.  I don’t really 16 

find fault with him on that, but obviously, for C100 purposes, 17 

you’ve got to see both sides of the train.  So, there’s no rule 18 

violation to drag cars out, couple them up on the main, and do 19 

your brake test.  I mean, that’s just the raw, bottom line on that 20 

and it’s going on every day.  It is -- as a matter of fact, while 21 

I’m talking right now, I guarantee it’s going on at McCalla.  You 22 

reach in, you grab your cars, you pull them out -- in this case, 23 

they call it a running track, you couple up, and if you’re going 24 

to do a brake test, you do it then while you’ve already got those 25 
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cars next to a hot main line.  So, in this particular case, that 1 

wasn’t good enough to prevent a fatality.   2 

So, you know, now the issue is, the inspection -- I’m willing 3 

to go out on a limb and say there’s not -- I can think of the 4 

worst, sorriest, employee, you know, which is a terrible thing to 5 

say, but you take the worst employee -- I don’t think there’s one 6 

employee that would ever have seen that car -- literally seen that 7 

car and sluffed (ph.) it off and, like, well, you know, that’s too 8 

much work.  I think there’s not one employee anywhere that 9 

wouldn’t take issue if they saw a piece of angle iron sticking 10 

out, what, four or feet like that.  I think it just wasn’t seen 11 

and then you might take issue with why it wasn’t seen but I don’t 12 

think there’s anybody that looked at that car and took no action.  13 

That’s a pretty egregious fault with a car.  I don’t think anybody 14 

would’ve seen the car and not taken action.   15 

So, the fact that it made it to where it was is the absolute 16 

most unfortunate set of events.  But in my opinion, there’s no way 17 

somebody saw that car and thought that, you know, who cares or I’m 18 

in a hurry or just whatever you might come up with to say that 19 

that was not taken issue with.  So, I don’t know how it could 20 

happen, but in our case, they were going to have to look at those 21 

cars after that train went by.  So -- and that’s the kind of 22 

conductor he is, he doesn’t mind taking extra steps.  I mean, a 23 

lot of the rest of us, we’re going to conserve energy.  We’re 24 

going to take up a position in such a way that we don’t have to 25 
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walk the other side if we can.  But yeah, he -- you know, they 1 

were on the west side. 2 

Q. Okay, well, listen, just to compliment you, I thought your 3 

description was very informative for me.  But with your 4 

permission, can we see what the other interviewers want to ask 5 

you? 6 

A. Absolutely. 7 

 MR. HIPSKIND:  David? 8 

 BY MR. WYATT:  9 

Q. Yes, sir, Mr. Langford, just one question, really.  I believe 10 

I know the answer, but you were in the middle -- basically, you 11 

said that the ground crew had climbed up on the locomotive to work 12 

on the onboard device? 13 

A. That’s right. 14 

Q. And so, you were -- they still had to walk that east side? 15 

A. East side, that’s correct. 16 

Q. Okay, so your brakes were still set to when they walked that 17 

first side of the train? 18 

A. Yes, as a matter of fact, they were. 19 

Q. Okay. 20 

A. But on a transfer brake test, they’re not observing the 21 

brakes off.  They’re only observing the brakes on.  So -- but they 22 

were, in fact, still applied. 23 

 MR. WYATT:  Okay, thank you. 24 

 MR. HIPSKIND:  Anything else, David? 25 
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 MR. WYATT:  No. 1 

 MR. HIPSKIND:  Robert? 2 

 MR. LEWIS:  No questions. 3 

 MR. STANLEY:  No questions. 4 

 Thank you for being here. 5 

 MR. LANGFORD:  Yes. 6 

 MR. HIPSKIND:  Michael? 7 

 MR. CHAMBLISS:  Yes, sir. 8 

 BY MR. CHAMBLISS:  9 

Q. Mr. Langford, how many miles is it from Bessemer to 10 

Birmingham? 11 

A. Bessemer, we’ll call it -- you know, the incident at 153, 12 

let’s go ahead and go back, we’ll call it 154 and Norris       13 

Yard -- the south end of the yard is -- the bridge is 137, so 14 

we’ll go ahead and call that 136 -- you’re in the yard at 136, so 15 

154 to 136 -- somebody help me out? 16 

 UNKNOWN PARTICIPANT:  18 miles. 17 

 MR. LANGFORD:  18 miles, yeah. 18 

 BY MR. CHAMBLISS:   19 

Q. All right, you stated you was on the east side, the 20 

engineer’s side, when you was pulling the cars off the hill track, 21 

correct? (Verbatim) 22 

A. Yeah, I’m -- 23 

Q. Did you ever look back and just say hey, what’s going on back 24 

there, turn your head, or did you have any vision to look back? 25 
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A. Yeah, I look back at pretty much all of my moves.  Of course, 1 

I’m looking both ways. 2 

Q. Right. 3 

A. I’m looking where I’m going.  But I look back.  So, at 4 

midnight, you know, essentially, all I can see is flashlights.    5 

So -- but, you know, these crossovers -- the hill track, you’re 6 

snaking through.  I’m trying to think, you’ve got, like, one, two, 7 

maybe even three to get to the thing, so it’s kind of a snake and 8 

they’re literally one after another.  There’s -- it’s not, like, a 9 

straight and then a -- so, it’s one, two, three, and the hill 10 

track, aptly named, goes over a hill.  So, you’re pulling cars, 11 

you know, it’s -- I don’t know what kind of gray, but it’s a 12 

pretty steep, little hill for no more than it is and it’s pulling 13 

them up over the hill and out through the main -- out to the main.  14 

So, yeah, I look back, but I definitely see what I wish I could’ve 15 

seen. 16 

Q. Right. 17 

A. Yeah, at 15 cars back, behind two engines. 18 

Q. 15 cars back? 19 

A. You know. 20 

Q. Yeah, I understand that.  Also, on that hill track, it’s 21 

something like a slope, but it has some -- I know fog came and all 22 

the (indiscernible) that came -- 23 

A. Yeah. 24 

Q. But it still has some limbs hanging over it a little bit, 25 
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correct? 1 

A. You know, honestly, I’m not a hundred percent sure.  But if 2 

they were, they’d be on the west side because the hill track runs 3 

right down to the slope.  There’s no foliage on the east side of 4 

the hill track, that’s on the main line side.   5 

Q. And -- okay, and you said the conductor, he walked the          6 

east -- the west side, down to -- when they got off for the -- on 7 

the hill track? 8 

A. Yeah, but they’re not down in the foliage.  Where they make 9 

the coupling, I mean, there might be a tree somewhere close, but 10 

they’re not, like, walking in foliage.  If they were to hike down 11 

to the bottom of that hill track, that’s a good question.  I don’t 12 

know if the better walking might be on the hill side.  But the 13 

hill slopes down pretty steep.  We’re talking two different hills.  14 

The hill track goes down like this, but our main line is going up 15 

like that.  So, there’s slag that goes down and it’s pretty steep, 16 

so I’m not sure if the walking is better in between that slope and 17 

the -- where the cars would stick out or if it’d be better on the 18 

other side and if the other side has overgrowth, I don’t know.   19 

Q. And you said -- 20 

A. But they didn’t go down there. 21 

Q. Okay. 22 

A. They were at the top of the hill track. 23 

Q. And you said the lighting was -- how was the lighting down 24 

there in Bessemer? 25 
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A. There is some bright-ass lights down there.  So, where 32nd 1 

splits the potter tracker (ph.) right where the engines were, 2 

there is some super-bright lights right there.  (Verbatim)  Back 3 

at the hill track, I don’t know if we have a light or not,    4 

that’s -- I mean, if I said no, I’d go by there today and it might 5 

even be the biggest light right there where I said there wasn’t 6 

one.  So, I’m not sure.   7 

Q. But you did said you cut your car (indiscernible).  You set 8 

the train off on main one, right? 9 

A. Yeah, we tied down the train and cut off. 10 

Q. And you went and it was four high on light engine? 11 

A. Yeah, that’s right. 12 

Q. You went down and grabbed the cars off the hill track? 13 

A. That’s right. 14 

Q. You brought them up? 15 

A. Yeah. 16 

Q. You had to go high so they can -- 17 

A. Get the switch. 18 

Q. Get the switches? 19 

A. That’s right. 20 

Q. So, how far did you pass the switches before that told you to 21 

cover up back to the rest of the track? 22 

A. The car count going back to the train, I want to say, was six 23 

cars and I would never remember that sitting here unless         24 

we -- that question had come up and I want to say that’s           25 
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what -- they gave me a car count.  So, from where we cut off, so 1 

the head end of our train sitting on the main and how far -- I 2 

don’t know how far when he tells me that’ll do.  I don’t think I 3 

got very far past the main line switch hardly at all.  I wasn’t 4 

going that fast.  So, from where the end of the train of the 21 5 

cars and the two engines that we’ve pulled out of the hill track, 6 

where that stops and they get the two switches, they constitute a 7 

crossover for the main-line movement.  When they get that restored 8 

and where we coupled back up, I think they gave me a six-car count 9 

and then Joe, if I recall correctly, kind of said well, it 10 

might’ve been more seven, the CT was giving the car counts.  So, 11 

it might’ve been a little bit more, the CT gave a shorter -- or 12 

longer cars of course, which is typical. 13 

Q. Okay, could you tell me exactly where was the switches -- the 14 

other switches -- the switch handle is on the east or west side of 15 

that track? 16 

A. On the main line? 17 

Q. Yes. 18 

A. Okay, so I want to say the main line switch -- so, the -- you 19 

know, the two poles -- the two switches of the crossover -- I 20 

can't remember the further -- the northernmost one, if it’s on the 21 

yard side or in between the main one and main two.  I want to say 22 

it might be between and then the south switch might be on the yard 23 

side, I think.  I’m pretty sure.  The south switch -- you’ve got 24 

two crossovers -- main line to go into the yard.  So, the main 25 
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line switch, I want to say, might be in between one and two.  I’m 1 

not sure of that.  The handle -- switch handle and on the south 2 

end, which would be in the yard, as you would cross over into the 3 

yard, I want to say it might have been in the yard side.  I can't 4 

be sure. 5 

Q. All right, understood.  I’m just trying to figure this one 6 

out.  Also, regardless of if it was on the east or the west side, 7 

you had to pull high enough and they would have to check the 8 

switch parts and make sure it was in line back with two -- main 9 

two or whatever. 10 

A. Right. 11 

Q. In order to do that, they had to look on the left, they got 12 

to look on the right.  Right or wrong?  Or they could stand in the 13 

center, somewhere like that and see? 14 

A. So, yeah, so we never got in main two. 15 

Q. Okay. 16 

A. So, yeah, we’re strictly main one and into the Bessemer Yard, 17 

headed for the hill track. 18 

Q. Okay. 19 

A. And yeah, they have to -- both of those switches have to be 20 

aligned, they both have to be double checked and yeah, that’s what 21 

we did. 22 

Q. You just said the lighting was pretty good down there, it’s 23 

bright and all pretty good.  So, when you pulled high, going back 24 

to main one -- 25 
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A. Well, so the funny thing about light is it doesn’t -- it only 1 

goes so far.  So, I’ve got a bright-ass flashlight, but it’s not 2 

going to shine back up to the McCalla, you know, it’s bright here.   3 

Q. Right. 4 

A. And those lights that are, like, stinking unbelievably    5 

bright -- I mean, you guys can check it out tonight for            6 

your -- because I sat down there on that engine for however many 7 

hours after the incident and those lights were right-ass in my eye 8 

the whole time. (Verbatim)  So, those lights are, like, major 9 

lights and they’re on the houses -- they’re on the west side over 10 

in the potter track and they’re kind of just like two big whatever 11 

they are, LED, halogens, whatever. 12 

Q. Yeah. 13 

A. And they’re kind of low and they’re, you know, like that.  14 

But those lights don’t go all the way back up to where they were 15 

in the hill track.  I don’t know if there’s a light pole up there 16 

or not.  There could be. 17 

Q. I could see one, so it was kind of -- 18 

A. Yeah, it -- I mean, I’m -- if it’s super well lit, these guys 19 

aren’t going to be using their flashlights, you know? 20 

Q. Right. 21 

A. So -- and I’m looking at nothing but flashlights.  I don’t 22 

necessarily see people, I just see lights. 23 

Q. You also mentioned earlier that it’s just a custom that 24 

you’re doing brake tests on the main line.  You also said that 25 
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sometimes you’re putting employees in jeopardy because you’ve got 1 

a hot track next to it or whatever. 2 

A. It’s the nature of the business. 3 

Q. But would it have been easier for them to do a C100 right 4 

there at the -- 5 

A. Like where it sat on the hill track before ever moving?  I 6 

mean, they would’ve had to walk down the hill and walk back up.  I 7 

don’t -- I would never -- if I was a conductor again, I would 8 

never do that.  I would never walk all the way down the hill and 9 

all the way back up the hill.  I -- you know, I probably would 10 

take up a position that wouldn’t cause me to take extra steps and 11 

I think most employees and human nature is that.  Not necessarily 12 

that that’s bad, that would’ve been wonderful in this particular 13 

case.  But, you know, Joe’s got the CT and he’s -- the CT has 14 

never been in Bessemer Yard and we had actually already talked 15 

about that.  He -- before he got down, he was like we’re going to 16 

walk and I’m going to show you this yard.  You know, he’s just one 17 

of those kind of guys that he doesn’t mind taking extra steps.  18 

The rest of the people in this room, you know, we’re going to 19 

conserve some energy. 20 

Q. So, basically, you're saying your conductor set the 21 

initiative to have a job because you had a new employee going in a 22 

yard that he had never been into? 23 

A. Yeah, to my understanding, I think John had said he had never 24 

done any kind pick up or any kind of work at Bessemer Yard, which 25 
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is not unusual.  There’s only really one train that does and that 1 

was the train we were on.  Everything else would’ve been taken 2 

care of by local.  I don’t think he’s done local work yet.  So, 3 

anyway, Joe -- yeah, Joe was, you know, training a new employee.  4 

So, his decision to be on this side or that side, you know,    5 

that’s -- I’m not second guessing it.  That’s up for you guys to 6 

do that, I guess. 7 

Q. When you all did get back on the locomotive, when you all 8 

heard 855 coming, did you all at any point discuss that once this 9 

train passes by, we’re going to do the east side? 10 

A. You know, they hadn’t been back up for -- so, we didn’t 11 

discuss how they were going to do C100s and all of the brake 12 

tests.  We knew we were doing a transfer, we had talked about 13 

that, and like I said, I was a little let’s just say rusty on 14 

whether a transfer brake test was good enough, so I pulled out the 15 

old NS1.  I mean, you’ve got the cab video, I’m sure.   16 

So, you know, I scoped that out and when they came back up, 17 

there was a fairly brief amount of time from the time that they 18 

came back up on the engine and the time that that train was coming 19 

up beside us.  So, I don’t know if we had talked about hey, you’ve 20 

got to get back down and go to the other side or not.  If it came 21 

up, I’m not sure if it came up.  So, I don’t know that I -- they 22 

were talking between themselves, as I recall, when they got back 23 

up on the engine and that conversation was kind of -- they had 24 

their own conversation going on with the MTR, Joe’s explaining 25 
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something, doing something.   1 

In the meantime, you know, the train is coming up, I flip my 2 

light off, I remember that, and just instantly, you know, this 3 

train is coming by.  At that point, there isn’t no -- just, you 4 

know -- so, from the time they got back up on the engine to the 5 

time where none of this mattered and we’re onto some different, 6 

we’ve got another situation on our hands was just a couple of 7 

minutes.  They were talking a few minutes -- I don’t remember how 8 

long.   9 

So, they were talking and in the meantime, I was in the PTC 10 

adjusting my consist.  So, they had to do -- I had already tried 11 

to do it in the PTC and I don’t think it came up and they had to 12 

rectify it in the PTR before I could get my PTC and I’m looking at 13 

that and in the meantime, we’ve got a train coming by.  Then when 14 

it went by, that’s when I was like, you know, this thing -- I 15 

mean, it was just right by me.  I mean, that train is literally 16 

that far away and that piece is coming right by me and my first 17 

reaction, like I said, is, you know, what are those jokers doing, 18 

that’s unacceptable.  That’s kind of my thought process, not 19 

realizing anything of what’s going on. 20 

Q. All right, were you watching the train go by? 21 

A. No, I’m in the engineer’s seat. 22 

Q. Okay, who was required to watch your by -- or if anybody was 23 

required to watch the train -- 24 

A. No, we don’t -- we’re not -- that’s -- NS used to have a 25 
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rule, you have to be on the ground watching trains by.  1 

Fortunately, and I think accurately, they did away with that. 2 

Q. So, you all are not required to say all looks good, EOT, 3 

train stops -- 4 

A. Now, we do that.  That is customary.  We do observe passing 5 

trains, but from the cab, and we’ll let them know, you know, they 6 

still have their marker, EOT or whatever. 7 

Q. (Indiscernible) and all that? 8 

A. Yeah, you’ll hear that routinely on the radio.  But as far as 9 

getting down, standing by the track with the train going by, 10 

that’s no longer an NS practice. 11 

Q. Once that incident happened, did anybody on the crew -- after 12 

the (indiscernible) to the incident at hand, did they ever walk 13 

back and observe and say wow, where did this thing come from?  Or 14 

was all your attention focused on what happened then? 15 

A. Well, we knew that we were picking up empty cars, so we 16 

weren’t picking up loaded scrap cars.  That’s just the nature     17 

of -- loads go over, empties come back.  Once we kind of got a 18 

feel for -- we knew that they had gotten that off of our train, 19 

that it was our train that impacted their 855.  At no -- at the 20 

point where, you know, they’re backing up, the conductor and CT 21 

are rushing up, and then I pull up, and we’ve got emergency 22 

medical, none of us went back to inspect our own car.  We knew 23 

that that was coming.  We knew that there was going to be a lot of 24 

officials and in fact, of course, there was. 25 
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Q. Did anybody else go into the cab of the 855? 1 

A. No, just that crew came off the cab.  Emergency people, you 2 

know, a few of them -- not very many -- a couple went up there and 3 

then it was basically off limits.  So, none of us -- my guys 4 

didn’t go up.  I never left the cab of my engine. 5 

 MR. WYATT:  So, the -- 6 

 UNKNOWN PARTICIPANT:  Hold one second. 7 

 BY MR. CHAMBLISS:  8 

Q. So, the conductor consoled the other conductor on the other 9 

train? 10 

A. Yeah, that conductor -- Josh, the conductor on 855, came off 11 

the train and Mark Pertain, the engineer, he came around and he 12 

was -- he took a moment at the back of the train and then 13 

eventually, he got down.  So, they -- yeah, nobody else got up on 14 

that engine.  Some -- like I said, first responders stepped up 15 

there, but that was it. 16 

MR. CHAMBLISS:  Well, I’m sorry that he had to go through it 17 

and I know it is probably traumatizing for you as well to see and 18 

experience that.  So, I really don’t have any more questions. 19 

MR. HIPSKIND:  Thank you, Michael. 20 

Matt? 21 

BY MR. CAMPBELL:   22 

Q. Hey, Matt Campbell, Smart Transportation.  Thank you for 23 

having the courage to be here and all of your information.  Just a 24 

couple of questions.  Just touching base kind of on what he had 25 
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said.  You knew you were pulling in and he’s out of there, so you 1 

didn’t -- naturally, you would think some -- there’s not loaded 2 

scrap iron that would’ve flown out? 3 

A. Right. 4 

Q. So, that was a shock to you.  You’re an engineer for, what, 5 

15 years now, almost?  Since ’08, is that right? 6 

A. Yeah, you would think I’d maybe have brushed up on this.  I’m 7 

not really -- so, I was a conductor for maybe two and a half 8 

years, went to engineer school, got cut back, did a local for a 9 

year and some months.  So, I would say from -- I would say five 10 

years after ’05 -- by 2010, I should’ve been non-stop engineer. 11 

Q. Okay, so a good while? 12 

A. So, yeah, 12 years at least. 13 

Q. Mostly pull jobs, or over the road, or locals? 14 

A. Yeah, exclusively road trip. 15 

Q. So, when you go to work on a pull job, whether it’s this or 16 

something else, have you ever arrived at work and then before 17 

departing, had to cut out bad ore cars? 18 

A. Yeah, it’s something crews don’t relish.  But yeah, if you 19 

put a train together in the yard, occasionally, you have to set 20 

out a bad ore.  The way it normally works is the car department 21 

tries to fix them in-train.  They try to intercept it as they 22 

bleed off the cars in the receiving yard.  They’re looking at 23 

their C100, at least the side that they’re walking down, and then 24 

they -- if they can immediately determine that there’s a bad ore, 25 
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that gets orange tagged and it never makes it into a train.  1 

That’s ideal.  If it does make it into a train, something that 2 

wasn’t seen, they try to fix it in the train.  If that’s not 3 

possible -- you know, preferably before we go on duty, and if 4 

that’s not possible, basically, if it gets through all of that and 5 

it's got to be pulled back out of the train, then that’s something 6 

that we do. 7 

Q. Have you -- in your experience as an engineer going over the 8 

road, have you seen more or less bad ore cars in your trains?  In 9 

other words, when it was a practice, it used to be more common 10 

that you’d see -- have to cut out a couple of bad ores, or would 11 

it -- has it decreased? 12 

A. I don’t know that I can say that it’s increased or decreased.   13 

Q. How do you think that since -- I guess you hired in ’05, you 14 

know, how do you feel about the current practice of maintenance on 15 

car equipment and track conditions?  Is it just as good now as it 16 

was five years ago, ten years ago as far as maintenance on the 17 

locomotives you operate and the cars you see spotting at these 18 

industries and pulling? 19 

A. Well, as an engineer, I don’t get quite as much eyeballs on 20 

the cars.  I’m always -- the view looks the same from my seat 21 

whether I’ve got a 15-thousand-foot-long train or a three-22 

thousand-foot-long train. 23 

Q. Right. 24 

A. And sometimes I have to be reminded wait a minute, I’ve got a 25 
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short and heavy, or I’ve got a long and slow, or just whatever 1 

because it looks exactly the same.  As far as, you know, the 2 

experience of -- I mean, it’s -- things are subtle.  I mean, if 3 

there’s changes, a lot of times you don’t pick up on it may be 4 

immediately.  Things can be subtle and that’s just the nature of 5 

making changes.  I mean, it’s not like a cold splash of water. 6 

Q. Right. 7 

A. And yeah, there could be -- I know what you’re getting at, 8 

PSR and, you know, furloughed however many thousand mechanical 9 

forces.  Your guess is as good as mine.  I don’t get to see it as 10 

close up, maybe, as a others.  So, I’m not willing to immediately 11 

say it’s all gone to hell.  But on the other hand, you know, I 12 

think there are improvements to be made and obviously, I think the 13 

railroad industry would agree.  I mean, they’re trying to make 14 

money, but they’re not trying to kill people. 15 

 MR. CAMPBELL:  True.  I have no more questions at this time.  16 

Thank you. 17 

 MR. HIPSKIND:  Thank you, Matt. 18 

 Mr. Bucher? 19 

 MR. BUCHER:   20 

Q. Dave Bucher, NTSB.  A lot of my questions have already been 21 

answered.  Thank you for the detailed description.  Just a couple 22 

of easy, softball questions. 23 

A. Okay. 24 

Q. Is it common to -- for the MTR discrepancies at Bessemer when 25 
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you make the pickups?  Are they common? 1 

A. Yeah, we’re -- so, all of this technology is brand new and we 2 

don’t get to steal it from another industry, we have to develop it 3 

on our own.  So, the MTR is a new device and yeah, there’s 4 

hiccups.  Some of it’s just a natural thing.  If, you know, 5 

there’s eight cars to pick up, like I said, leaving Meridian, 6 

seven hours later, a local’s worked and put cars there, now it’s 7 

15.  That has to be inputted and then, you know, it alerts the 8 

crews.   9 

I don’t work -- I have an MTR, they issued MTRs to engineers 10 

and conductors, but quite frankly, mine never gets turned on.  I’m 11 

required to carry it, required to have it updated, and required to 12 

have a battery that has a good charge.  But all of that is just to 13 

be a backup for a conductor that either didn’t bring it, or forgot 14 

it, or his doesn’t have a charge, or what might be happening 15 

there, or malfunctions.  So, I -- to be honest with you, if I went 16 

out as a conductor today, I couldn’t make that MTR work for me.  17 

I’d need all kinds of coaching and help all the way up and down 18 

the road.  But I hear some of the complaints about it.  But so 19 

does the railroad and I anticipate it.   20 

When PTC came along, it was a freaking nightmare and 21 

overtime, it’s gotten a lot better.  So, I mean, it’s just new 22 

technology and the railroads are having to develop it on their 23 

own.  So, I don’t throw -- I think it’s a great thing.  I think 24 

MTR is a -- we had a RITT, which is an acronym, RITT, I think, or 25 



44 
 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

RIIT or something.  We had that for a number of years.  I think 1 

it’s a -- I think the MTR is a great thing.  There’s a lot of 2 

conductors that would argue with me that it’s a horrible thing.   3 

But the discrepancy, there’s -- I’m not really sure on    4 

this -- we are not regularly notified through the MTR that we have 5 

a pickup.  So, if we -- on our paperwork, we know just by our 6 

consist that we have a set off because that’s in the paperwork.  7 

We know we have to set those cars off.  If we have a pickup, a lot 8 

of times, we don’t know that until the very last minute or when 9 

the dispatcher lines us into the running track, usually at  10 

McCalla -- almost always at McCalla.  This wouldn’t be an issue at 11 

Bessemer.  It lines us in and that’s when we find out yeah, you’ve 12 

got so many pickup and they’ll give us that information.  So, you 13 

know, that could be improved and I’m sure it will at one point 14 

that those alerts will come through the MTR. 15 

Q. Okay, thank you.  Have you ever noticed cars with unusual 16 

conditions that you’ve picked up at Bessemer Yard? 17 

A. Well, I guess this is the point of the interview where I get 18 

to talk about scrap cars.  There’s one car on the railroad -- and 19 

I don’t think it’s Norfolk Southern, I think it’s just the 20 

industry in general, there’s one car that stands out absolutely, 21 

head and shoulders different than all the other cars.  Kind of 22 

like the little child’s game, can you pick out one that’s 23 

different here.  Tank cars, they all look good to me.  Boxcars, 24 

yeah, you can get some that look a little bit old.  Covered 25 
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hoppers, you’d never see a bad covered hopper, you know.  You keep 1 

going on and on and one, but you come down to one car and it’s 2 

like oh, yeah, and those are scrap cars.  So, either a low side 3 

gone or a high side gone.   4 

In my opinion, I’ve taken note of this and taken acceptance 5 

of this for years and years now and we have and I’m sure the other 6 

railroads call them high and wides too.  So, a high and wide is 7 

the load is either high, or it’s wide, or maybe both, you know, 8 

it’ll transform or something.  Of course, it's a high-dollar load 9 

that goes on the head end of the train and customers paying for 10 

that.  Well, I’ve had high and wides that I’ll look in my mirror 11 

and it sights down the side of the train.  It isn’t high, I mean, 12 

there’s no height to it at all, it might be flat steel or 13 

something.  I’m looking at it and I’m like that thing isn’t wide.  14 

As a matter of fact, as I sight down my engine consist in the 15 

mirror, it doesn’t stick out not one inch wider than my engines 16 

and we’ve got this high and wide profile, you know, that you’ve 17 

got to slow down.  If that train is going 15, we got to be stopped 18 

or we’ve got to be going, you know, whatever, in segments along 19 

the route.   20 

So, with that, high and wide is kind of a benchmark in my 21 

head.  I’m looking at these gons (ph.) that we load scrap into -- 22 

it happens to be, I think, the car in question here.  I’m not sure 23 

about that, I never saw the car.  But these things bulge out at 24 

the side and so, I think if you take a tape measurer and you 25 
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measure from the outside of that side to the outside of that side, 1 

I think it becomes a high and wide.  So, you know, I’m a little 2 

bit curious of how those cars get a pass and we passed  by -- it 3 

just so happens, going down through Birmingham, we passed by scrap 4 

yards that scrap cars.  I’m looking at the cars getting cut up and 5 

they look bad to me.  Whatever it is that’s causing them to be 6 

torched, and cut up, and salvaged -- or scrapped, I can't tell 7 

what it is.  So, I mean, obviously, if it had a big gash or been 8 

involved in a derailment, I could figure that out.  But the gon 9 

that they’re putting those cut up cars in looks like hell.  I 10 

mean, it’s like how is that thing not buckled and caved in?   11 

So, my issue with this piece of angle that’s sticking is that 12 

is not a good car that had some kind of freak accident like a tree 13 

fell on it and all of sudden, that thing sticks out.  Not.  That 14 

thing was in a state of disrepair for who knows how long.  I don’t 15 

necessarily find fault with my company for that, I think it’s an 16 

FRA issue and it might be one of your guys’ issues.  Maybe we need 17 

a higher standard for these scrap cars.  You know, the scrap 18 

industry makes plenty of money and maybe they need to be held to a 19 

higher standard.  Either they can load and unload their cars 20 

without tearing them up or they replace their dag-gon cars every 21 

number of years.  (Verbatim)  When they start crying, hey, here’s 22 

the beauty of it all, it’s scrap.  Here’s more scrap for you, 23 

right there. 24 

MR. BUCHER:  Thank you.  That’s all I have. 25 
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 MR. HIPSKIND:  Thank you, Dave. 1 

 David, how are you doing? 2 

 MR. LANGFORD:  I’m fine.  I’m good. 3 

 MR. HIPSKIND:  I’m here to tell you, you are doing fine. 4 

 MR. LANGFORD:  Thank you. 5 

 BY MR. HIPSKIND:   6 

Q. I just have one question.  It just has to do with 7 

terminology.  I hear phrases and I think there’s more to       8 

what -- there’s more behind what he said and I just want to bring 9 

that out.  There was a comment that you -- while the two guys had 10 

returned and they’re up in the cab, you’re busy, and I think you 11 

what you said is adjusting your PTC and I’m going to take a stab 12 

at it to give you a break from talking, okay? 13 

A. Okay. 14 

Q. I think what you were doing is accounting for adding the 21 15 

cars? 16 

A. Yeah, that’s right. 17 

Q. Am I close? 18 

A. Yeah.  No, that’s exactly it. 19 

Q. Okay, so that’s standard process procedure? 20 

A. Yeah, so I didn’t mention -- so, I can get in there and 21 

manually adjust the PTC.  If it says 42 loads, I can get in there 22 

and make it 51 or just whatever.  I can go through the whole thing 23 

and punch in my own numbers.  That doesn’t help the system.  24 

That’s part of why MTR isn’t quite up to what it is because a lot 25 
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in our system we still manually like to do it the old way.  It’s 1 

easier for me to write this on a sheet of paper and slide it to 2 

you than to type it into the system and send it to you.  In a 3 

nutshell, I think that’s what we have a little bit going on.   4 

So, I’m not allowed or encouraged -- if it’s necessary, I can 5 

input my own numbers.  His MTR device, which is actually a lot 6 

like a   phone -- it’s actually an iPhone -- he has to do his 7 

work, show the cars picked up, show the cars set off, that goes to 8 

Atlanta, is in the big computer, and then that comes into my PTC.  9 

So, if he'll make the adjustments in the MTR, then I can hit 10 

update consist, it comes through that way.  That’s the proper way 11 

of doing it.  If I input it myself, then I’ve circumvented the 12 

system and that’s part of the issue with MTR is everybody has to 13 

be on board.  We all have to use it to make it accurate.  So, if 14 

the MTR shows this track empty and it’s full of cars, somebody 15 

didn’t properly input those cars into the MTR.  So, that’s what we 16 

were doing.  They were updating the MTR, I was getting it on the 17 

PTC. 18 

Q. And the importance of doing that is so that the PT system and 19 

doing their algorithms about train length and tonnage and all that 20 

stuff, that it can calculate if the train needs to be slowed down 21 

and they can -- greater braking distance if I added more cars, 22 

more tonnage? 23 

A. Yeah, absolutely.  So, you know, the computer on the head end 24 

doesn’t know what’s behind it.  It doesn’t have a wire going from 25 
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car to car to car.  So, you have to -- it has to be correct in 1 

there.  So, if I tell my train -- my PTC, positive train control, 2 

and the corresponding energy management system that runs it, 3 

whether it's one of the two systems, if I’ve told that system that 4 

I’m six thousand feet long and I’m really nine thousand feet long, 5 

when it gets six thousand feet through that turnout, it’s going to 6 

pick up the speed and I’ve still got three thousand more feet to 7 

come through.  So, your consist has to be accurate.  If there’s a 8 

variation of a car or some tons or whatever, if there’s a car back 9 

there that’s loaded, but it shows empty, you know, that’s not a 10 

thing.  But for the most part, it needs to be accurate. 11 

Q. Okay.  All right, if you’re -- with your permission, let’s 12 

finish up the second round and see where we’re at, okay? 13 

A. Okay. 14 

 MR. HIPSKIND:  David? 15 

 MR. WYATT:  I think you’ve been extremely thorough and I 16 

appreciate you for taking the time to come here and help us 17 

investigate and give your story. 18 

 MR. LANGFORD:  Thanks. 19 

 MR. LEWIS:  Thank you, sir, no questions. 20 

 MR. HIPSKIND:  Brian? 21 

MR. STANLEY:  No questions. 22 

BY MR. CHAMBLISS:   23 

Q. I have probably one or two.  The whole objective here was for 24 

us to get your opinion on how we can better prevent it from 25 
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happening in the future.  One question I would have is do you 1 

think it would be better when you’re picking up cars, for them to 2 

do the C100 while they pick it up instead of -- you’re talking 3 

about McCalla and Bessemer to do it before you put it on the main 4 

line? 5 

A. You know, so after an incident like this, you start -- you 6 

look at things in a different way.  So, pickups all across the 7 

system, every railroad, they get pulled out and coupled up.  I 8 

mean, that’s just standard operating procedure.  It might not be a 9 

bad idea.  It would be definitely a conversation to be had to say 10 

that if you are in anything other than single track where you are 11 

next to a main line, and, you know, that could be any number of 12 

hypothetical situations, you need to take a -- you need a C100, 13 

the hot side -- you know, the side that’s going to be on the main 14 

line.   15 

I mean, I’m saying what’s obvious in our situation right 16 

here, what we all would’ve liked to have happened, where we saw 17 

this defect before it got out there on the main line.  So, I mean, 18 

could we have a rule that says, you know, if you’ve got to see 19 

both sides, choose the side that’s going to be on the main line 20 

before you take it out the main line for that very reason.  If a 21 

train goes in emergency in double track, the consideration or the 22 

concern is that something might be fouling the adjacent track.   23 

So, if there’s time, hopefully in double track or more, you 24 

get the train coming to run restricted speed where he can stop if 25 
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there’s something -- a derailment or anything like that, or a 1 

piece of laden that has shifted and is now fouling the other main 2 

line track.  Kind of in that same vein, maybe we need to look     3 

at -- have it as a thing you have to inspect, a C100, essentially, 4 

to keep exactly what’s happened from happening, from going out on 5 

the main line because in our particular case, it was too late.  6 

Once that car got pulled out on the main line, it was done. 7 

MR. CHAMBLISS:  In retrospect -- 8 

 MR. HIPSKIND:  Speak up, please. 9 

 BY MR. CHAMBLISS:   10 

Q. In retrospect, NS requires them to do a C100 prior to them 11 

pulling those cars from any industry, correct? 12 

A. Yes, and in industry, you do have to C100 and the simple fact 13 

is you’ve got to know if you’ve got a derail back there, you’ve 14 

got to know if something’s falling in between the cars at the 15 

industry.  The biggest thing, you’ve got to know if a dock plate 16 

is still up in the boxcar and the main is in the boxcar in a 17 

forklift.  Ask me how I know that.  So, yeah, you’ve got to make 18 

sure your cars are buttoned up and they’re ready to be pulled, 19 

even though they show in your device whatever, you know, that 20 

might be that they are ready to be pulled.  So, yeah,          21 

it’s -- those cars have to be inspected at the industry.  So, it’s 22 

a little bit different on a lot of road pickup.  If there is, I’m 23 

not familiar with a rule that says you’ve got to inspect them 24 

where they sit with C100. 25 
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Q. Understood. 1 

A. And in some cases, that might be either impossible or 2 

impractical. 3 

Q. And you also said that when you were sitting on an engine, 4 

you could look in your mirror.  In this case, in this particular 5 

night, how far could you see back? 6 

A. Like, straight track? 7 

Q. Yeah, you was on straight track on main two, wasn’t        8 

you -- main one, I guess?  (Verbatim) 9 

A. Yeah, main one.  So, when, you know, your mirror is literally 10 

just right next to the engine.  So, it’s not like you’ve got a big 11 

trucker mirror sticking way out there with a panoramic view. 12 

Q. Yeah, I understand. 13 

A. I mean, I don’t know, it depends on what we’re talking about.  14 

If you’re talking about flashlights walking up, I might be able to 15 

see stinking half a mile if the terrain is such.  I can see the 16 

lights, so if I had a conductor walking up and I was kind of 17 

keeping an eye on him, just making sure, you know, I didn’t see 18 

flashlights fall down in the woods -- 19 

Q. I meant the cars themselves.  That’s basic. 20 

A. The cars?  You really can't -- 21 

Q. See that far down? 22 

A. No, as a matter of fact, your other engine is going to mostly 23 

block your view.  Now, you can see a little bit of the car, you 24 

know, if you’re down the line, if there was something projecting.  25 
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I didn’t ever see, you know, 15 cars back, or 10, or 12, or 1 

whatever it might’ve been.  I didn’t ever see anything like that. 2 

Q. And I guess my last question for you and to try to make sure 3 

we don’t have this problem again, you said the FRA could’ve done a 4 

better job.  In what manner did the FRA -- can you -- how we 5 

should prevent this from happening? 6 

A. I don’t know that you guys can -- you know, we’re all careful 7 

to, you know, blame the death on somebody individually.  But, you 8 

know, I don’t know that the gons -- the scrap cars, personally, I 9 

would like to see addressed.  Now, I’m not the smartest guy in the 10 

room, so I’m just throwing two pennies’ worth out there.  But the 11 

gons that have buckled sides -- you know, I could probably go find 12 

a car, right, and we could all take a little road trip.  I could 13 

find me a gon and show you exactly what I’m talking about.  The 14 

sucker is buckled in the sides, I mean, it’s literally -- you’ve 15 

asked -- when we were talking, you’ve asked a 50-foot piece of 16 

angle iron to be 51 feet by the time you put that big bow in the 17 

middle and you’ve got two of them like this.  That sucker is, 18 

like, you know, full of scrap.   19 

Now, if scrap is hanging over, that’s our fault because we’re 20 

instructed not to pull those from the industry that way.  That’s 21 

strictly -- that’s a conductor fault or maybe an engineer fault if 22 

he can see it.  But, you know, when the cars are buckled, that’s 23 

the issue of this particular car.  I did not see that car, I 24 

didn’t walk back there.  But I’d be willing to bet money that you 25 
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guys have seen it.  I’d be willing to bet money that the sides are 1 

buckled on that car and when you buckle that, that piece of steel 2 

right there that couldn’t make that turn and go all the way down 3 

the other side, it broke and if it had been repaired or just in a 4 

pretty bad state, that’s what sprang that sucker out three or four 5 

fee.  That car wasn’t -- that car didn’t just get like that on the 6 

last load or unload, so -- and we’ve got a lot of them like that.  7 

When you go down to Tuscaloosa, you’ll see crap cars going -- you 8 

know, these industry -- these are not NS cars and I don’t know 9 

that NS could reject them on their own authority.  So, I think 10 

industry wide, I don’t know if the same thing is going on in the 11 

CSX, and the UP, and the CNCP.   12 

But, you know, maybe we need to bring the scrap cars up to 13 

the same standard that we have for all the other cars.  I mean, 14 

all the tanks, covered hoppers, all those cars, they seem to be at 15 

one standard and these scrap cars typically don’t move very far.  16 

I think that might be part of the issue.  They just kind of go up 17 

the road and kind of back down the road, maybe to Tuscaloosa, back 18 

to Birmingham in our case.  Maybe it’s the same industry wide.  19 

But, I mean, that’s the car we’re talking about.  We’re not 20 

talking about an auto wreck, we’re not talking about a tank car or 21 

covered hopper here, we’re talking about a crap, scrap car that 22 

came apart.  The tendency would be well, we need to make sure the 23 

conductor see this like the last line of defense.  Well, in this 24 

particular case, the conductors didn’t see it.  Like I said, and 25 
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I’ll stand by that statement, I don’t think there’s anybody that 1 

would’ve given that car a pass.  I don’t think any of us would.  2 

You take the sorriest employee you ever hired, I don’t think he 3 

would’ve given it a pass.   4 

So, I think legitimately, somehow fatefully that car slipped 5 

notice, you know, and fatefully that piece of scrap stuck out one 6 

way and not the other way.  If it had been sticking out the other 7 

way, we would’ve -- you know, that train would’ve brushed it going 8 

by and the problem would’ve been solved.  But yeah, I think the 9 

issue is -- and I used this example earlier, you know, the pilot 10 

does a walkaround the airplane.  If there’s a fracture on a spar, 11 

or strutter, or whatever, and he misses it and it causes an 12 

incident, stuff you probably deal with.   13 

So, is the problem the fact that that pilot didn’t observe 14 

what he should’ve observed and we get rid of him, but have we 15 

really fixed the problem?  The problem is why are we getting 16 

cracks and fractures in these struts and spars?  That’s the way 17 

you deal with FAA issues and in our particular case, our fracture 18 

is, you know, we were all focused on what side of the rail was he 19 

walking up, and what about the other side, and why wouldn’t this, 20 

and what could you see, couldn’t you see it in the mirror, what 21 

about the lighting?  But the issue is why do we got these crap 22 

cars with fucking pieces sticking out like that, right?  23 

(Verbatim) You know, that’s an industry issue, that’s not Norfolk 24 

Southern.  I don’t -- I’m absolutely, in no way blaming my 25 
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company.  So, I guarantee you it’s the same industry wide, all 1 

over the country. 2 

Q. Understood.  Again, all we want to do is make preventative 3 

measures, whatever we can do to make sure the incident doesn’t 4 

happen again.  We just want to make sure we do the right thing. 5 

A. Sure. 6 

 MR. CHAMBLISS:  That’s all I have. 7 

 MR. HIPSKIND:  Thank you, Michael. 8 

 Matt? 9 

 MR. CAMPBELL:  Yeah, I’ll be brief. 10 

 BY MR. CAMPBELL:  11 

Q. First, I just want to say thank you and I’m a conductor and I 12 

would enjoy working with you.  I bet the conductor and trainees 13 

that get to work with you learn a lot because you are a very 14 

knowledgeable man and you’re not afraid of sharing that knowledge 15 

and I appreciate that. 16 

A. That’s not my best attribute, but I appreciate it. 17 

Q. No, it’s much needed in a long day of interviews from a 18 

terrible tragedy like you said.  19 

A. Yeah, it is. 20 

Q. But anyway, I’m asking you a question.  I’m not going to get 21 

on a -- you work in how many different terminals at Norfolk 22 

Southern like Tuscaloosa, Birmingham? 23 

A. Really, I just -- I go on duty in Birmingham, or North Shore, 24 

and -- or Iron Dale (ph.) and go in one of two directions and it’s 25 
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usually all the way.  I’m all the way to Chattanooga, all the way 1 

to Meridian. 2 

Q. Okay. 3 

A. So -- and that’s -- I mean, that’s the entirety of my 4 

stomping grounds, just that one district. 5 

Q. Well, like, speaking of the FRA, which we were talking about, 6 

how often do you see them around? 7 

A. I mean, I -- 8 

Q. Do you have interactions with them?  We had someone earlier 9 

say that had -- you know, they’ve seen an FRA.  I didn’t know -- 10 

A. Yeah, FRA, they don’t roll up in cars that you recognize and 11 

they’re not wearing a uniform. 12 

Q. Yeah. 13 

A. When I first hired onto Norfolk Southern, I talked to an FRA 14 

man who was observing me breaking a rule, of which I got my very 15 

first start letter for.  I’ll tell you, I had no idea he was FRA.  16 

He was in a Ford Ranger pickup and he was like hi and I was like 17 

hi and how’s it going and he was like, you know, and I was putting 18 

an empty hazmat right next to the engine.  He was there to observe 19 

me to see if I would put that empty hazmat right next to my engine 20 

consist and sure enough, that was exactly what I did and toted it 21 

right back to Birmingham from Atalla.  So, yeah, that was my first 22 

do better letter let’s just say. 23 

Q. You mentioned PTC and when that came into play and before you 24 

started using that, you were trained on that and how far as you 25 
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went through special training, got certified on PTC, or modules, 1 

or how did that process happen? 2 

A. So, yeah, PTC, you know, it was a learning process for 3 

everybody involved as it was developed and, you know, as it was 4 

being developed, I’m sure there was naysayers saying it won't work 5 

at all but we’re going to try.  So, the process of learning PTC 6 

was kind of trial and error I would say and honestly, that’s not 7 

the only technology.  Distributive power has been around for an 8 

eternity.  They used to have boxcars with a big -- you know, yeah, 9 

but not what we’re doing now.  The length of these trains and 10 

train handling, all of these issues are kind of being discovered, 11 

and modified, and developed as we go.  So, we’re still in the 12 

learning curve. 13 

Q. The MTR, the app -- or the iPhone that the conductors are 14 

provided, are you -- are engineers provided that or is that just a 15 

conductor thing? 16 

A. No, we -- I have an MTR device as well.  Engineers have them 17 

too. 18 

Q. Were you trained to operate that? 19 

A. I would have to say yes.  They put training modules out and 20 

trained us.  But, you know, I took an EMT class when I was 20 21 

something years old, but I couldn’t put a band aid on you right 22 

now.  If you don’t use a skill, you lose it.  So, if you learn 23 

something that -- you’ve got to put it in practice and keep fresh 24 

on it. 25 
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Q. So, if -- you’re assigned an MTR, you have one, what are the 1 

rules for when you can use that?  Like, is it in the cab only, is 2 

it away from the track, can you use it on the ground? 3 

A. An engineer can’t touch his. 4 

Q. You can't touch it at all? 5 

A. Basically, yeah.  If the train is stopped and we’re in a 6 

siding and I can use my personal cell phone, I could also -- 7 

Q. Then it’s like a phone? 8 

A. It’s basically -- 9 

Q. What about a conductor, do you see them call or using his on 10 

the ground? 11 

A. The conductor has -- yeah, a conductor has the liberty as 12 

long as we’ve job briefed and it’s not going to interfere with the 13 

movement of the equipment of the train, then he can reference that 14 

MTR and they routinely do.  They get updates or, you know, check 15 

on the -- like in our case, whether you’ve got a pickup in 16 

McCalla, they’ll routinely check it.  Still not showing a pickup 17 

and then they’ve got us lined in, yeah, you’ve got a pickup. 18 

 MR. CAMPBELL:  Got you.  That’s all I have. 19 

 MR. HIPSKIND:  Thank you, Matt. 20 

 Mr. Bucher? 21 

 MR. BUCHER:  I have no more questions. 22 

 Thank you. 23 

 MR. LANGFORD:  Yes. 24 

 MR. HIPSKIND:  David, we’re close to the end of the interview 25 
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here.  I have one more question.  But I know to ask my colleagues 1 

first. 2 

 Does anybody else have any more questions? 3 

 UNKNOWN PARTICIPANT:  No, sir. 4 

 UNKNOWN PARTICIPANT2:  No. 5 

 MR. HIPSKIND:  Okay. 6 

 BY MR. HIPSKIND:   7 

Q. I want to compliment you.  This has been a very key and great 8 

interview.  So, I want you to know that and I want you to know 9 

that me, personally, you’ve helped us tremendously and I want you 10 

to walk away with that.  So, here’s a curiosity I have.  You’ve 11 

made me understand that in your normal course of duties, you 12 

literally travel hundreds of miles.  When I think of where you 13 

report and that you can go to either terminal, so -- and I 14 

understand there’s a lot of industry out there.  So, here’s the 15 

question, is the hill track pickup that you routinely might do, is 16 

that the only place that you see gons in the condition that you 17 

described? 18 

A. Oh, no. 19 

Q. Elaborate a little bit? 20 

A. I mean, they’re everywhere.  Birmingham has steel industry, 21 

so we’ve got scrap yards, we’ve got industries that, I guess, melt 22 

that scrap into some form of steel and we also do a lot of steel 23 

cool.  That’s those big, huge cools, you might see one on a 24 

tractor trailer.  We might have half a train full of those things 25 
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and those -- they’re coming and going, they’re on the 3B,          1 

the -- you know, the AGS usually handles them.  But we have scrap 2 

cars going to Tuscaloosa, down to Boligee.  So, the AGS sees scrap 3 

cars.  The 3B, they see, I think, a fair amount of scrap.  Don’t 4 

hold me to that.  They have finished product steel coming back up.  5 

I don’t know about going to Atlanta.  So, that’s just our little 6 

neck of the woods.   7 

But scrap cars -- you know, scrap steel cars, I mean, they’re 8 

everywhere in the system.  We might have a concentration of them 9 

down here in Birmingham, maybe up in Pittsburgh.  I don’t know 10 

different places.  They’re not all bad, but, you know, some of 11 

them look older than others and I don’t know how they unload and 12 

load those things but apparently, they’re pretty rough on them.  13 

So, some industries are like that.  We have rock hoppers and 14 

sometimes the guys -- or the industries that unload those rock 15 

hoppers will use equipment that will either push or whatever and 16 

they can damage the rock hoppers that way.   17 

But yeah, I stand by my statement, if you lined up rolling 18 

stock, if you put all this track full of covered hoppers, this 19 

track full of tank cars, auto racks, all the different cars of our 20 

industry, one track would stand out above all the others and that 21 

would be the scrap cars.  So, a brand-new scrap car looks 22 

fantastic.  Norfolk Southern has a lot of brand-new gons that are 23 

straight as an arrow and brand-spanking-new and, you know, they’ve 24 

been around for a while now like that.  (Verbatim)  But there’s a 25 
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lot of these industries -- I guess these cars get sold and resold 1 

and whatever and they get a pass.  I mean, they stay on the rail.  2 

I don’t think that’s our fault.  But that’s the car we’re talking 3 

about.   4 

So, I’m not talking about an auto rack.  It’s not like we’re 5 

dealing with a gon over here and I’m taking issue with auto racks 6 

or something over here not pertaining to our subject at hand.  The 7 

car at hand and the very nature of how that car had a defect    8 

that -- you know, it’s the nature of that thing.  So, I mean, it’s 9 

like my illustration with the fracture in an airplane.  That’s the 10 

issue.  The issue is not can you get the pilot to catch each 11 

fracture.  The issue is why is thing fracturing?  Why are we 12 

having these cars -- in this particular case, how did this happen? 13 

Q. Okay. 14 

A. I think that’s pretty significant.  I didn’t get to see the 15 

car, obviously, before the accident.  But that thing had to have 16 

been sticking out.  I mean, you look at the distance between two 17 

tracks, three foot probably wouldn’t have gotten it.  That thing 18 

had to have been sticking out four feet.  I’m just guessing.  I 19 

mean, you guys come to your own conclusion.  Take a tape measurer, 20 

I don’t know, but if the car’s edge is bulged out and that thing 21 

is sprung, you know, there were pops and welds loose and it’s 22 

sticking out like that, that is very significant.  I’ve never seen 23 

anything like that and I know my guys and anybody else would’ve 24 

taken issue had they seen that. 25 
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 MR. HIPSKIND:  Okay, with your permission, we’ll proceed to 1 

close out? 2 

 MR. LANGFORD:  Yeah, that’s fine. 3 

 MR. HIPSKIND:  Okay, but let me check one more time. 4 

 Everybody good?  All right. 5 

 As -- you know what questions I’m going to ask you.  David, 6 

is there anything you would like to add or change to the great 7 

discussion we had today? 8 

 MR. LANGFORD:  No. 9 

 MR. HIPSKIND:  All right, are there any questions or topic 10 

areas we should’ve asked you about but we did not? 11 

 MR. LANGFORD:  No. 12 

 MR. HIPSKIND:  Do you have any suggestions for preventing a 13 

reoccurrence other than what you’ve already -- positions you’ve 14 

already taken? 15 

 MR. LANGFORD:  No. 16 

 MR. HIPSKIND:  Okay, is there anyone else that we should 17 

interview? 18 

 MR. LANGFORD:  No, I think you guys have gotten all -- I 19 

mean, you’ve got three crews.  I can't imagine who else might have 20 

any light to shine on this.  So, I think you’ve done a thorough 21 

job. 22 

 MR. HIPSKIND:  All right, with that, I’m like minded with my 23 

colleagues, thank you for coming in. 24 

 MR. LANGFORD:  Thank you. 25 



64 
 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

 MR. HIPSKIND:  Thank  you for helping us with railroad 1 

safety.  You have given us a great deal to ponder and to follow up 2 

on. 3 

 MR. LANGFORD:  Okay, thank you. 4 

 MR. HIPSKIND:  So, I thank you for that. 5 

 MR. LANGFORD:  Thank you very much. 6 

 MR. HIPSKIND:  No, thank you.  All right. 7 

 (Whereupon, the interview was concluded.) 8 
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