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I, Joshua Harder , have read the foregoing pages of a copy of
my testimony given during a follow-up interview stemming from NTSB’s investigation
(Ref: RRD23LR003) of the collision of Norfolk Southern Railway Company (NS) Train
AS55A712 with a piece of protruding angle iron affixed to SSEX100843, a gondola car, as
part of NS Train 340A712 on December 13, 2022, in Bessemer, Alabama, on NS’s AGS
South Subdivision near milepost 153.3 and that these pages constitute a true and accurate
transcription of same with the exception of the following amendments, additions,
deletions or corrections:

PAGE NO: LINE NO: CHANGE AND REASON FOR CHANGE

8 3 ___"LET” instead of “LAT”
8 12 __”making sure your cars are good to go” instead of
“making sure you’re—you (indiscernible) cars or cars good to
go”
8 14 __set off cars” instead of “set up cars”
8 15 __”down the road” instead of “done on the road”
9 6 __”Coupled up to the” instead of “Coupled off the”
9 12 __to see train traffic” instead of “the C train traffic”
9 14 ”ooing by Milepost” instead of “going Milepost”
9 24 “Track 2” instead of Track (indiscernible)”
1’ 13 __”going on” instead of “going” Word missing
10 15 “beam” instead of “team”
10 18 “beam” instead of “team”
11 5 “beam” instead of “team”

15 17 “Fultondale” instead of “Fultonville” Misspelled




I declare that I have read my statements and that it is true and correct subject to any
changes in the form or substance entered here.

Date: 1/22/23 Witness: Joshua Harder
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INTERVIEW

MR. HIPSKIND: You ready Josh?

MR. HARDER: Yes, sir.

MR. HIPSKIND: Okay. Good morning everybody. My name is
Richard Hipskind, and 1 am a railroad accident investigator for
NTSB, and 1 am the Operations Group Chairman for this accident.

We are conducting this interview iIn person on December 15,
2022, at the Fairfield Inn in Bessemer, Alabama, with Josh Harder
who works for Norfolk Southern Railway Company as a conductor.
The iInterview is being conducted with NTSB"s Operation Group and
party participants. This interview is part of NTSB"s efforts
conducting a series of follow-up interviews for an ongoing
investigation of a Norfolk Southern employee fatality, who was a
conductor trainee on Train A55. The fatality occurred after a
collision with an object that pierced the locomotive cab that
occurred on December 13, 2022, on NS"s main track two of their AGS
South Subdivision near Milepost 153.5 in Bessemer, Alabama. The
NTSB accident reference number is RRD23LR003.

Before we begin our interview and questions, let"s go around
the table and introduce ourselves. Please spell your full name.
Please i1dentify who you are representing and your title. 1 would
remind everybody to speak clearly and loudly enough so we can get
an accurate recording. 1711 lead off, and then ask for other
interviewers to i1dentify themselves according to the order
previously established.
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Again, my name is Richard Hipskind. The spelling of my full
name is R-i-c-h-a-r-d, Hipskind, H-i-p-s-k-i-n-d. I am a railroad
accident investigator for NTSB on this accident.

MR. WYATT: Good morning. My name is David Wyatt, D-a-v-i-d
W-y-a-t-t. 1"m a locomotive engineer with CSX Transportation. |
am the investigator and party spokesman for the Brotherhood of
Locomotive Engineers and Trainmen, Safety Task Force.

MR. HIPSKIND: Robert.

MR. LEWIS: Good morning. Robert Lewis, R-o-b-e-r-t, last
name Lewis, L-e-w-i-s, with Norfolk Southern. I am the Gulf
Division superintendent.

MR. STANLEY: Good morning. My name is Brian Stanley. My
first name i1s spelled B-r-i-a-n, last name S-t-a-n-l-e-y. I™m
with Norfolk Southern, and I am the General Manager of the
Southern Region.

MR. CHAMBLISS: Good morning. My name is Michael Chambliss.
First name M-i-c-h-a-e-1. Last Chambliss, C-h-a-m-b-I-i-s-s. |
represent the Federal Railroad Administration. 1 am an OP
inspector.

MR. CAMPBELL: My name is Matt Campbell, M-a-t-t
C-a-m-p-b-e-1-1. 1 am with SMART Transportation Division,
National Safety Team, and 1"m also a railroad conductor.

MR. MCCOY: My name is Byrl McCoy, B-y-r-1 M-c-C-o-y. 1
represent the Federal Railroad Administration, and 1 an operating
practices inspector out of Mobile, Alabama.
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MR. BUCHER: 1"m David Bucher, D-a-v-i1-d B-u-c-h-e-r. 1™m
the Rail action -- or, yeah, Railroad Division Chief for NTSB.

MR. HIPSKIND: All right. And let the record reflect we have
three gentlemen who are posting this interview.

James can we start out with you?

MR. TALLEY: My name is James Talley, J-a-m-e-s T-a-1-l1-e-y.
I"m with the Federal Railroad Administration, and I"m the
supervisory specialist.

MR. HIPSKIND: Rusty.

MR. PITTS: My name is Russell Pitts, R-u-s-s-e-I1-1
P-i-t-t-s, 1"m a SMART Local Chairman, in Birmingham, Alabama.

MR. HIPSKIND: Josh -- or 1 mean Jason.

MR. ROBERTS: Jason Roberts, J-a-s-0-n R-o0-b-e-r-t-s,
Assistant General Chairman, SMART Transportation.

MR. HIPSKIND: All right. Thank you to all the interviewers.
Prior to our recording our interview, | spoke with Josh to request
his permission to record our discussion today, and to obtain his
permission to record the interview, and to use first names in our
discussion.

INTERVIEW OF JOSHUA HARDER

BY MR. HIPSKIND:

Q.- Josh, has there been any change to your affirmation to those
conditions?

A. No.

Q. All right. Hearing no objections, let us proceed with the
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interviewee"s introduction after which 1 will ask about whether
you wish to have a representative. So let"s proceed. Josh, would
you please place yourself on the record?
A. Yes, sir. Josh, J-o-s-h, Harder, H-a-r-d-e-r, conductor,
Norfolk Southern.
Q. And, Josh, what train were you the conductor of?
A. A55A712.
Q- All right. Josh, do you wish to have a representative with
you here today?
A. No, sir. Yes. 1I1°m sorry, yes. Mark Partain.

MR. HIPSKIND: And, Mark, would you place yourself on the
record?

MR. PARTAIN: Mark Partain, M-a-r-k P-a-r-t-a-i-n.
Locomotive engineer, Division 73, President.

MR. HIPSKIND: And just for clarification, Mark, you were the

engineer

MR. PARTAIN: That"s correct.
MR. HIPSKIND: -- on A55, and Josh, you were the conductor?
MR. HARDER: That"s correct.
BY MR. HIPSKIND:
Q.- And along with you, you had a conductor trainee, correct?
A. That"s right.
Q. All right. So, Josh, please give us a synopsis of your work
history bringing us up to your current position, and how long
you"ve held 1it.
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A. Hire date 12/1/2014. Marked up April 13, 2015. Got a full
eight years iIn. Starting my ninth year this month.
(Indiscernible) from LAT school. Been working -- seniority goes
up. Been working this job for on and off for a couple months
being able to hold it. And that®"s all really 1 can say to that.
Q. All right.

A. Just --

Q- Okay, Josh. Please describe your duties and responsibilities

in your current position. Just what does a conductor do?

A. A conductor you"re responsible for your paperwork, your
consists, clearance, building train out of -- in or out of yards,
making sure you"re -- you (indiscernible) cars or cars good to go,

your brakes are knocked off, and you do your on an off and your
rules and compliance, and -- road -- pick up cars, set up cars, do
brake tests if need be, and just get the trains done on the road
pretty much.

Q. Josh, fair to say you"re in charge of the train?

A. Yes, sir.

Q. Okay. Like we talked before, Josh, I want to give you the
floor, and we"ll just sit back. We want you to go through a
description of the day. Where did you report? What was the plan?
Where did the train originate, and where was it destined to? And
just take us -- you don"t have to take us through all the
movement, but 1°d like once you get us oriented with the direction
of the train and all that, 1 would like for you to take us just
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before the incident, describe the incident, and then don"t stop
there. | want you to continue with the aftermath, i1f you would,
please.

A. Okay. Went on duty at 20:00, 8 p.m., Monday night the 12th,
in Tuscaloosa. We picked up our cars and -- out of the yard,
Birmingham tonnage. Coupled off the Crab Tree siding, and its
destination is Birmingham. And the job you take the train to
Birmingham, and release the train in the yard, and yard it, and
pick up your Tuscaloosa tonnage, and go back to Tuscaloosa.
That"s a normal night. However, that night was a, of course,
completely different. We left. Everything was good timing. We
had some trains, the C train traffic, and we left, and -- lead up
to the incident now? Pretty much there®"s nothing said, and we"re
leaving Crab Tree going Milepost 200 going all the way to --
through Bessemer, and that"s when Track 2, that®s when the
incident occurred. Going down the rails the gentleman, Walter
Griffin, who was sitting in front of me, was the CT, and he"s a
big fellow. 1 think he"s 6 3, 250, 275, bigger fellow. And I"m a
shorter fellow. Couldn®t naturally see over him. And so going
down the, going down the tracks, and hear radio commotion with 340
on Track 1 that was stationary, not moving, done their pickup,
made (indiscernible), and I"m assuming, | guess, starting their
brake test to walk back up to the head end, and we"re just coming
by just like you normally would. Track (indiscernible) for track
speed. Not the exact numbers. 1 mean, there"s so much going on.
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But all that came to me was CE Mark, you know, look out, look out,
and you have three options. You look left, you stand up, you look
right. That"s the only thing you could do in that situation. And
something told me not sure fully -- something told me to move left
to go iIn because In my mind naturally 1"m, like, this is a big
fellow, you know, iIs It a cow, a car, a cat, a person, a car?

What 1s 1t? What am 1 looking out for? So I leaned to the left
and pulled myself in to duck down, and that is when the steel beam
is what 1 call it -- don"t know exactly what it is -- went
through, went through the window, and just, just a loud bust, like
pixie dust, glass went everywhere. | couldn®"t see because my face
was covered in glass, my hair, my eye got cut, my hands got cut.
Glass went everywhere. And as i1t was all going I didn"t fully --
was (verbatim) able to see exactly how i1t panned out, but to me
what 1t appeared to be was the team went through the window,
knocked him in the head because he had two contusions in his head,
and god forbid had to see his skull, and blood coming down it.

But at the time the team went through the window, hit him in the
head, 1 believe, and 1t knocked him sideways. He was sitting
sideways in the chair. And when i1t knocked him sideways it went
through his chest into the back wall. At that time though
everything going down 1 have white noise. He"s asking are you all
okay, are you all okay, you all okay? Hello? You all okay? Talk
to me. And I finally, 1 believe, I came to, and 1, I said, yeah,
yeah, | can"t get up though, I"m stuck. And when 1 finally opened
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my eyes was able to see after the -- got some of the glass out of
my eyes | could see straightforward the beam that was that time
looked like it was perfectly mounted on the steel step ladders on
the front of the engine like it was just sitting there. So I
looked down, and 1 could see the team was through, but I wasn®t
for sure what, but what I do know i1s when the glass busted, and he
got hit In the head, and got knocked back, he, he actually pinned
me against the back wall. My shoulder was pinned, and 1 couldn™t
get set free. (Indiscernible) had the train in emergency, of
course. At that time 1 was not able to get set free because I™m
assuming gravity, inertia of the train, momentum. He"s a big
fellow. The beam weighed, 1 don®"t know, however much it weighs,
500, 1,000, 1500 pounds. So I couldn®t get set free. Finally, 1
-— last 1 recall was to tell him I can"t get up. And then
eventually when the train was stopped (indiscernible) that
naturally the momentum of the train going forward when everything
comes in on top of you, and you finally stop, that®s the only
thing that was -- enabled me to pry myself up from his weight
against the, the back wall. Because | thought the beam was
through me. When 1 last saw the, the beam I thought it was
through my shoulder. You panic. Your adrenaline is rushing, and
you don"t know what®s going on because the lights aren*t on. You
can"t see. So | was able to pry myself free. |1 stood up. 1
stood over the chair. | stood over the bar, the beam. 1 looked
at him, and 1 know with his head down, and I saw the two
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contusions in his skull and his head down, and just head dangling
lifelessly, and his arms were down. | knew he was dead. |1 knew
he was dead. And naturally 1"m yelling Walter, Walter, Walter,
just hoping that he just got knocked out, and there®s just, just a
bad knock out, and maybe he would be alive, but have brain
injuries or whatever it may be, that he just got knocked out. And
I stepped over, and he"s toning up 911, and telling them send an
ambulance. And the dispatcher -- we needed to make a reverse move
and 340 could see us to -- we needed to get back to the road
crossing to get -- we needed an ambulance. And he"s yelling,
walter, Walter, Walter, you know, Walter, you okay? Are you okay?
Talk to me. And at that time 1 turned around -- 1"m not 100
percent if he turned his light on, but he might have just to -- so
we could see, and 1 think, 1 think you did turn your light on.

And when he turned his light on, and it was kind of aimed at, at
that -- the conductor®s side, that"s when I saw the, the beam
through his chest, and it was to the back wall, and I, and I
looked, and 1 saw that beam was six inches to the left of where my
head was.

And that could have been me, and i1f it wouldn®"t have been for
him saying look out, and something telling me to go left, if 1 had
went right, you all would have had two fatalities. It would have
went through him, through my face to the back wall is how that
would have been. I wouldn®"t be here right now. So for whatever
reason 1 thank him. 1 can"t be so thankful enough. 1 think I%ve
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13

told 5 or 10 times now that i1f 1t wouldn®"t have been for him
saying that because riding I can"t see over him. He"s bigger than
me. 1 couldn®"t see what was in front of me in the tracks. But
him saying look out, 1 shifted my movement, and 1 was fortunate
enough just to have him where he pinned me. But, again, that
could -- 1t could have been extremely bad, and 1t could have --
worse than what 1t was. It was bad. It was extremely the worst
thing I1°ve ever witnessed in my life.

And at that point in time, we backed up. We shoved back, and
we stopped, and I had to walk up. I think he was trying to talk
to me, and 1 just had white noise, and just, just ringing, and I
stepped off the back. I had to get fresh air. It smelled
completely horrendous. 1It"s just -- i1t was awful, and I -- he

kept trying to yell for him, Walter, Walter. And 1 said, hey,

man, | think he"s dead. 1 think he"s dead. 1 think we -- there-"s
nothing we can do for him. 1 think that"s it. And he got off.

So leading to the events. We stopped. 1 walked back on the
engine just to -- I had to walk away. 1, 1 -- once | saw that
beam through his chest I didn®"t want to go back in there. 1 had
already saw his skull, and his -- and the beam through him. 1
didn"t -- that was it for me. 1 didn"t want to -- 1 walked away,

and Mr. Joe Colley on 340 I*m very thankful for, they pulled their
train up beside us, and he got down, and he said, hey, man, let me
help you out. You"ve got glass on your face. Close your eyes. 1
don"t want to treat you like a kid, but close your eyes, and let
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me, let me wipe this glass off your face if you don"t mind. And
he took an alcohol wipe, and removed 1t from my face, and that was
very helpful to get the glass off me, at least off my eyes and
face, and he offered me water, and then he -- 1 had a hoodie on,
and he said 1 needed to take it off. And I said for what reason?
1"d rather not. |1 got glass on me. 1 could see 1t clear as day.
And he said, no, you need to, you need to take i1t off, and 1 said,
what for? 1 looked down, and then I -- the remains, blood, I
don®"t know what was on my shoulder -- he just took the hoodie off

of me, put it in a bag, and then even at that point the blood

still set through to my shirt underneath it. 1 had his blood on
my, on my shirt. And that point Mark said, hey, man, you -- are
you hurt? And I said, 1 believe so. He said you need to go, you

need to go get checked out, and he"s (indiscernible) needed to.
My shoulder was on fire, and it was hurting. 1 mean, that, that
gentleman was a big old boy. The impact was pretty hard. It
hurt. | mean, it just did.

So I wanted to go -- checked out and be seen. And at that
time firemen pulled up, a bunch of firemen, ambulance came there
relatively pretty quick to the scene thankfully. And I got in the
ambulance, and they cut my shirt and checked my shoulder, and then
I went to UAB to be seen, and that was my part of departure from
the scene.

And 1t took -- 1t was a miserable experience from 1 a.m. to
7 a.m. 1 was there six hours, and they wouldn"t even get the
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glass out of my head. 1 still have glass 1n my hair right now I
can"t get out. Fibers, small fibers won®"t come out. But I had
shards in it, and 1 begged and asked and asked, no one would get
it out which is extremely frustrating to deal with, and they
wouldn®t really -- weren*t very helpful, but at the very end 1 got
an MR1 of my shoulder, and that was that. |1 left there after
that, and Mr. Alan Lockhart (ph.), trainmaster of the north end
gave me a ride, and 1 went and gave my statement (indiscernible)
and my Form 22, and that®"s the last of that day.

And 1 went home, and i1t"s been miserable ever since, man,
like, 1 keep replaying the moment. It won"t stop, and I can"t
sleep good, and 1 can"t stop thinking about 1t. And it"s, It"s
very -- 1t"s just horrendous, and 1 wish that on nobody. Hope
that never happens again.

Q.- Josh, you did just what we asked. | appreciate that. Where
were you when you gave your statement?

A Waffle House iIn Fultonville.

Q Okay .

A. About 8:45 In the morning.

Q And then you were off duty and went home?

A Yes, sir. He said he*d tie me up at 9 o"clock. When we
departed ways at Waffle House he"d call on the phone for me, and
tie me up at 9 a.m., show me off duty. And then we parted ways.
Q. The statement that you gave him recorded or handwritten?

A. Handwritten. |1 asked him 1f he was recording me, and he said
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he was not. So I asked, just 1 wanted to know. It"s my right to
know so 1 asked. And he said, no, he was not recording. But I, I
gave my statements -- my statement and my Form 22, and 1 got
pictures of both, and he"s supposed to e-mail me. Not received
yet, but I"m sure, I"m sure that he will. But 1 have them on, you
know, for my proof 1"ve got them.
Q- Josh, that"s all 1°ve got for right now. Do you mind if we
see what the other interviewers have to say?
A. No, absolutely --
Q.- Okay .
A. -- feel free to ask anything.

MR. HIPSKIND: David.

MR. WYATT: Good morning, Josh. 1 don"t have any questions.
I just want to thank you for being here. Thank you for recounting
your story, and thank you for letting us do exactly what you want
as to prevent this from happening in the future.

MR. HIPSKIND: Robert.

MR. LEWIS: No questions.

MR. HIPSKIND: Brian.

MR. STANLEY: Thank you for being here. | don"t have any
questions.

MR. HIPSKIND: Michael.

MR. CHAMBLISS: 1 don"t have any questions. All 171l say is
I, I know 1t"s hard to relive 1t, and this is a bad place to be.
No one wants to -- | can sympathize exactly what you“"re saying.
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MR. HIPSKIND: Matt.

MR. CAMPBELL: 1 don"t have any questions. Thank you for
sharing that with us, and having the courage to do so, and I™m
sorry what you®"re going through.

MR. HIPSKIND: Byrl.

MR. MCCOY: Josh, I know how difficult it is to have to
relive this incident. 1 just want to thank you for being here,
and just thanks, man. 1 appreciate your, your description of, of
the event. And thanks.

MR. HARDER Thanks.

MR. HIPSKIND: Mr. Bucher.

MR. BUCHER: 1 don"t have any questions. Just my heart goes
out to you.

MR. HIPSKIND: Josh -- or excuse me.

Mark, did we stay on the path?

MR. PARTAIN: Yes.

MR. HIPSKIND: Do you have any clarifications --

MR. PARTAIN: No.

MR. HIPSKIND: -- we need to talk about?

MR. PARTAIN: No.

BY MR. HIPSKIND:

Q.- Okay, all right. Josh, just a couple of small details. The

last signal -- so you®"re on main track two; is that correct?
A. Yes, sSir.
Q. And 340 i1s stopped, and they"re on main track one?
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A. That"s correct.

Q- And the last signal before the incident was i1t a clear
signal?

Yes, sir.

So maximum authorized speed out there is?

60.

You guys were doing?

About 55.

o r»r O r O r

Okay. All right. And I, I"m going to state the obvious. It
happened way too quick to respond any more than what you
described? 1 mean, there was no, there was no getting ready for
it other than Mark yelling look out, look out, look out?
A. Yeah, that"s exactly correct.
Q Fair to say that this whole thing was almost instantaneous?
A. Absolutely.
Q All right.
A Absolutely.

MR. HIPSKIND: Okay. That"s all the questions I have. We"ll
go around one more time.
David.
MR. WYATT: No, sir.
MR. HIPSKIND: Robert.
MR. LEWIS: No, sir.
MR. HIPSKIND: Brian.
MR. STANLEY: No, sir.
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MR. HIPSKIND: Michael.
MR. CHAMBLISS: No, sir.
MR. HIPSKIND: Matt.

MR. CAMPBELL: No, sir.
MR. HIPSKIND: Mr. Bucher.
MR. BUCHER: No, sir.

BY MR. HIPSKIND:

Q- With your permission we can proceed to close out If you“re
ready.
A. Yes, sir.

Q. Okay. Josh, is there anything you would like to add or

change in our discussion, the description of the incident?

A. I don"t, I don"t believe so. | don"t really know what 1
would add. 1"m sure there"s stuff to add I would imagine, but
what I don*"t know. It"s not my expertise. |1 just wish that that

can just be prevented in the future, you know, why we have PTC and
why we have signals, and dispatchers and stuff like that. Same
scenario. Like, how can that be prevented? Never, never happen
again.

Q- I am going to get to that In two more questions. Are there
any questions that we should have asked but we did not? Maybe

some details that we left out or a topic that you would want to

talk about.
A. I mean, no, but this is like off subject to that, but It just
makes me think because, I mean, all 1"ve done is think and think
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and think, but 1t just, you know, I know on locals every local
uses conventional engines. 1 get 1t. They"re old school, and
they“re the SD40s, SD60s. It"s just the way that -- what we use,
and that"s understandable, but 1 can just only think that had we

been In a wide body would that have happened like that? And 1

know wide bodies aren®"t ideal to use to switch. |1 understand
that. 1"m not an engineer yet, but wide bodies has more coverage.
Like, maybe had there been more coverage. 1 know you can®"t go put

metal plates on the windows or covering them up. You®ve got to be
able to be alert to see, but could that change? 1 don"t know.
But maybe that could have prevented that from happening. Couldn®t
it? | mean, I don"t know, I don"t know.
Q. Well, you"ve kind of already segued Into the next one. Do
you have any suggestions for preventing a reoccurrence?
A. I would -- that"s, that"s the only thing that can come to my
mind is -- that"s a freak accident. So, I mean, really, that"s
just very rare, very rare the stats on that I"m sure. But, no,
that"s -- other than the engines like that could have been maybe
the only thing that could have prevented that, I guess.
Q- And 1s there anyone else who we should interview? And I
would just remind you we talked with the conductor on the A39. We
talked with Mark. We"ve talked with you. And we do intend to
talk with the conductor and the engineer on the 340. Anyone else?
A. No, sir, not to my knowledge. 1 wouldn®"t know.

MR. HIPSKIND: All right. Let me check with my colleagues
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here.

Does anybody have any other thoughts, comments, questions for
Josh?

UNIDENTIFIED SPEAKERS: No, no.

MR. HIPSKIND: Hearing none, do I have your permission to end
the interview?

MR. HARDER: Yes, sir.

MR. HIPSKIND: All right, thank you very much. Just like
everybody else we know how tough this was, but thank you for
helping us solve this thing. Okay.

All right, with that we"ll close.

(Whereupon, the interview was concluded.)

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




CERTIFICATE
This is to certify that the attached proceeding before the
NATIONAL TRANSPORTATION SAFETY BOARD
IN THE MATTER OF: NORFOLK SOUTHERN CONDUCTOR TRAINEE
FATAL ACCIDENT IN BESSEMER, ALABAMA,

ON DECEMBER 13, 2022
Interview of Joshua Harder

ACCIDENT NO.: RRD23LR0O03
PLACE: Bessemer, Alabama
DATE: December 15, 2022

was held according to the record, and that this is the original,
complete, true and accurate transcript which has been transcribed

to the best of my skill and ability.

ﬂ

Katherine Motley
Transcriber

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947






