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I,  Joseph Colley , have read the foregoing pages
of a copy of my testimony given during a follow-up interview stemming from NTSB’s
investigation (Ref: RRD23LR003) of the collision of Norfolk Southern Railway
Company (NS) Train A5S5A712 with a piece of protruding angle iron affixed to
SSEX100843, a gondola car, as part of NS Train 340A712 on December 13, 2022, in
Bessemer, Alabama, on NS’s AGS South Subdivision near milepost 153.3 and that these
pages constitute a true and accurate transcription of same with the exception of the
following amendments, additions, deletions or corrections:

PAGE NO: LINE NO: CHANGE AND REASON FOR CHANGE

7 16 built notbilled
7 20 line of not liner
8 4 indiscernible is the crew
8 23 foul is misspelled
8 18 dispatcher is misspelled
9 12 if needs to be added after as
10 2 by needs to be added after got
11 6 _back in/ not backing
11 8 __consist
14 16 lantern not
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changes in the form or substance entered here.
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INTERVIEW

MR. HIPSKIND: Good afternoon, everybody. My name is Richard
Hipskind and 1 am a railroad accident investigator for NTSB, and I
am the operations group chairman for this accident. We are
conducting this interview in person on December 15th, 2022, at the
Fairfield Inn in Bessemer, Alabama with Joe Colley, who works for
Norfolk Southern Railway Company as a conductor. The interview is
being conducted with NTSB”s operation group and party
participants. This interview is part of NTSB’s effort conducting
a series of follow-up interviews for our ongoing investigation of
a Norfolk Southern employee fatality, who was a conductor trainee
on train A55. The fatality occurred after a collision with an
object that pierced the locomotive cab that occurred on December
13th, 2022, on NS”’s main track 2 of their AGS South Subdivision
near mile post 153.5 in Bessemer, Alabama. The NTSB accident
reference number is RRD23LR0O03.

Before we begin our interview and questions, let”’s go around
the table and introduce ourselves. Please spell your full name
and please i1dentify who you are representing and your title. |
would remind everybody to speak clearly and loudly enough so we
can get an accurate recording. 1’11 lead off and then ask for
other interviewers to identify themselves according to the order
previously established.

Again, my name is Richard Hipskind. The spelling of my full
name Is R-i1-c-h-a-r-d, Hipskind, H-i-p-s-k-i-n-d. I am a railroad
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accident i1nvestigator for NTSB on this accident.

MR. WYATT: Good evening, my name is David Wyatt, D-a-v-i-d,
W-y-a-t-t. 1°m a locomotive engineer and the investigator and
party spokesman for the BLET Safety Task Force.

MR. LEWIS: Good evening. Robert Lewis, R-o-b-e-r-t, L-e-w-
i-s, Norfolk Southern. 1 am the division superintendent, Gulf
Division.

MR. STANLEY: Good evening, my name is Brian Stanley. First
name’s spelled B-r-i-a-n, last name S-t-a-n-l-e-y with Norfolk
Southern and I am the general manager of the southern region.

MR. CHAMBLISS: Good evening, my name is Michael Chambliss,
that’s M-i1-c-h-a-e-1, last name is Chambliss, that’s C-h-a-m-b-1-
iI-s-s. I1°’m with the Federal Railroad Administration. 1I1’m an OP
Inspector in Birmingham.

MR. CAMPBELL: Hello, Matt Campbell. That’s M-a-t-t, C-a-m-
p-b-e-1-1_. 1°m with SMART Transportation Division as an
investigator with our safety team and I’m also a railroad
conductor .

MR. BUCHER: David Bucher, D-a-v-i-d, B-u-c-h-e-r. 1I°m
NTSB”s rail division chief.

MR. HIPSKIND: Okay. And we have three other gentlemen who
are posting or observing our interview process.

James, can we start with you?

MR. TALLEY: My name is James Talley, J-a-m-e-s, T-a-1-l-e-y.
I’m here for the Federal Railroad Administration and I’m a
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supervisory specialist.

MR. ROBERTS: 1°m Jason Roberts, J-a-s-o0-n, R-0-b-e-r-t-s.
SMART Transportation, Assistant General Chairman.

MR. PETTS: Russell Pitts, R-u-s-s-e-I1-1, P-i-t-t-s, SMART
local chairman, Birmingham.

MR. HIPSKIND: To all the interviewers, thank you. Prior to
our interview, | spoke with Joe to requested his permission to
record our discussion today and to obtain his permission to record
the interview and use first names In our discussion.

Joe, has there been any change to your affirmation to those
conditions?

MR. COLLEY: No, there hasn’t.

MR. HIPSKIND: Okay, hearing no objections. Let’s proceed,
Joe, and put yourself on the record and then 1”11 ask you a couple
of guestions.

MR. COLLEY: Joseph Colley, J-o0-s-e-p-h, C-o-I1-l-e-vy,
conductor for Norfolk Southern.

INTERVIEW OF JOSEPH COLLEY

BY MR. HIPSKIND:

Q- All right. And, Joe, tell me, you were the conductor on what
train?

A. 340.

Q. Okay. And, Joe, do you wish to have a representative with
you today?

A. No.
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Q. All right. Joe, we talked earlier so here’s the first couple
of questions. Please give us a synopsis of your work history,

bringing us up to your current position and how long you’ve held

it. Just a treetop recollection. 1 don’t need any specific
dates.

A. In the summer of 2014 is when I started my conductor trainee
program. And seniority dates, November -- middle of November of

that same year. So 1°ve been a conductor since November of 2014.
Q Okay .

A Before Birmingham.

Q. And that’s taken us up to your present position?

A Yes.

Q Okay. Joe, please describe for us your duties and
responsibilities In your current position?

A. In my current position, | would -- 1t’s adhering to rule
compliance, seeing that my train is billed correctly when 1 get my
paperwork, go over the paperwork once it’s printed, and the steps
of getting to my train, getting -- finding out where our engines
are, job briefing my crew members over what that day entails, what
we plan on, what’s going to happen on the liner road per
paperwork. Coupling, engines to cars, coupling cars to cars,
fixing hoses that might need repaired, replaced. 1°m the first
line to fix something; if I can’t fix it, I1’ve got to call
somebody .

Q- Okay. Bottom line i1s you’re in charge of the train and
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you’re there to ensure safety and the locomotive engineer, he
moves the train.

A. Yes, my position is to adhere to the safety of
(indiscernible) and make sure of rule compliance.

Q. Okay. All right. And, Joe, we talked earlier and you are
aware that we’ve talked to David Langford --

A. Yes --

Q- -- the engineer. So what 1 want to do here is tell you that
David was very detailed in his description. So I don’t want to
re-plow the same ground with you. He described for us where you
guys came on duty and basically told us it was kind of an
uneventful trip until you had to make your pick-up.

A. Um-hum.

Q- So if you’re -- are you in agreement with that, there is
really nothing that --

A. There was no real event until Bessemer.

Q. Okay. All right. And when you got to Bessemer, the

scratcher placed your train movement over on main track --

A. One.
Q. -— 1.
A. Um-hum.

Q.- All right. And he described for us that he stopped short of
the fallow (ph.), the switch that led down to the hill track and
we know he pulled across the switch. You guys were on the ground,
he threw the switch.
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So with that set-up there, how about taking us through slowly
your activity with the CT, take us through the movement to pick
up, putting the train back together, and then please continue with
what you recall when you got back on the locomotive, how you
became aware of the iIncident and then just continue and take us
through to what happened next, and take us through to how you
ended the day.

A. Okay -

Q.- Okay .

A. Okay. Once we have the switch right into the yard to go pick
up the cars from the hill track -- now I’m with letting my CT act
as he’s iIn charge. 1°m there beside him, with him, make the
moves. So | asked him well how far do you see, we double-checked
the switches and he tells me. He says what he’s seeing on the
radio, to come back to a couple. So we make our move from the
main line to the yard to the hill track, and he couples. He asked
for three-step, couples air, we cut the air in. We’re on the west
side of the cars so we’re iInspecting, looking for brakes and we
have a brake stick, and he uses the brakes to take three brakes
off that cut. Walked back to the fourth -- fifth car, there’s no
brakes on it and we tell the engineer to pull out to the main
line. And we walked, we walked from where we coupled out through
the yard towards the main line and let him pull the cut out.

As he’s going by, we’re looking at the cars, counting him
down to get him past the main line switch that will have to return
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back to normal to go back to our original train. And as 21 cars
got and CT stops the train, we return the switches back to normal,
we walk back to the cut and the CT brings him back and couples up.
He got stretched after he coupled to make sure the coupled made.
CT asked for three-step, he laced the hoses up, cut air In to the
train. CT releases his three-step and tells the engineer to
charge and apply the brakes -- charge the train and apply the
brakes. So we waited in that spot until the engineer said brakes
applied. We told him we were walking up, check them out.

So we were doing our transfer test, inspecting the cars on
the west side of the train inside the safety of the yard. And as
we’re walking up, I mean -- I’m in an instructive position,
telling him to make sure he counts cars and doing everything I
could think of to teach him. And we get about five cars from the
engine and we’re starting to hear radio static, just break up of
signals being called. And 1 told him there’s a train coming down
track 2. We get to the engine, we’re going to climb up on the
head 1n and fix the paperwork, MTR.

So that’s what we done. And we finished our brake test,
climbed up on the engine and me and the CT’s going over what we
just done, what we had to do after -- before we moved and fixed
our paperwork and fixed the MTR. And 1°m sitting here talking
with him, jaw breaking with him. And -- 1’11 take a break.

(OFf the record)

(On the record)
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MR. HIPSKIND: Okay. We took a short break there.

BY MR. HIPSKIND:
Q.- Joe, 1 think you were to the point where you had described
the pick up at the hill track. You’re backing the locomotive cab,
and please continue.
A. We”re backing the locomotive cab, talking to my CT through
the paperwork change, adding them of course to our electronic
device that shows our con sys, the MTR. And we hear -- we’re in
the middle of this job briefing, and we just -- we hear 55 on the
radio, but it -- we didn’t -- I didn’t hear what he said, but it
was off, I mean, the manner, the tone. It just called our
attention. The engineer said stop and he’s trying to get a hold
of him to see what they’re saying. And i1t was the engineer, and
when 1 heard his voice 1 knew exactly who 1t was and he said 1
want help, he needs help, help me. And I -- me and my CT, 1 mean,
we ran. We tried to get to the head in.

And at some point | asked the engineer if -- is it you, Mark?
He said, yes. 1 said it’s Joe, I’m almost to you, and he said
stay back. And he’s getting permission to come back to a road
crossing. And 1 waited at that road crossing and 1 seen the
steel. And he just -- he opened the window -- 1 got to his side
and he opened the window and told me not to come up. And he said
it was the CT. So now 1°m worried where the conductor is and 1
ended up walking to the other side. The conductor had just
removed himself and got out of the cab and was on the back of the

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




© 0o N o g b~ W N P

S S N
w N B O

14
15
16
17
18
19
20
21
22
23
24
25

12

engine. And me and the CT tried to help him. He had glass, glass
shards in his eyebrows, in his eyelash. | tried to wipe his face
off. And that’s pretty much the extent of that.

Next thing 1 know the fire department’s there and everybody
starts showing up. That’s pretty much it on my end of my
experience kind of ordeal.

Q. Well, Joe, go ahead and talk about after emergency responders
got there. Take us through how your day ended and all that.

A. After a while, after everything’s -- over that unfortunate
event and we taxi -- management had took us to McCalla Yard and we

had interviewed over what had happened, and how our day had been,

how we picked up. | believe i1t was a claims investigator —-- 1
don’t know actually the position of the person -- and talked with
Mr. Lewis about it. But then taxied to Birmingham -- or a train

master took us to Birmingham to our vehicles. This --

Q.- And then you were off duty?

A. And then we were off duty.

Q. Okay. Just a couple of details. When the locomotive had cut
off and was going back through -- over the switch iInto the hill
track to make the pick-up, were you and the CT -- were you already
on the ground or were you riding the locomotive?

A. We were riding the locomotive.

Q Back to the coupling?

A. Back to the coupling.

Q Okay. And then when you got off the locomotive, 1 don’t want
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to assume, but I kind of know -- you were on the west side.
A. Yes.
Q. The woods side versus --

A.  The hill.

Q. Okay. Versus the hill and all that. And for the pick-up,
you pulled -- you coupled and pulled the cars up the hill versus
walking down the hill to look at the cars?

A. Yes.

Q.- All right. And as they were pulled and they came by you, is
that -- did you and the CT, were you stationary looking at the
west side of the cars or how should 1 understand that?

A Okay. When we walked back out to the white -- in that
particular yard, even if I walk down the hill, I would only be
able to see the west side of the cars. 1 can’t walk on the east
side. 1It’s just how that particular track is. There’s no access
to that east side that I can get to. So we’re staying on the west
side of the train.

And we just walk through the yard, lining up the -- pretty
much staying where the main line switch i1s until he pulls the
train out. So we’re able to iInspect the cars while they’re being
pullled by us. And once we couple up, after we get coupled up and
do the brake test, that’s where we check the pistons, that’s where
we check the pads, that’s where we check and -- I mean, if
anything’s obvious, that -- obviously, 1t would definitely be
brought up. But nothing was a problem on the west side.
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Q. Is It —- Joe, is it -- or you tell me -- when 1 picture you
and the CT there and you’re looking at the cars, describe for me,
where’s the focus of your attention? | mean, what part of the car
-— are you looking down, are you looking straight across or are
you looking up?

A. Well, so you’re counting the cars, so of course you’re —--
we’re looking back at the cars so we’re seeing them come. And
then the -- and then by the switch, one car; by the switch, two
cars. So we got a pretty good view of the car. In that position,
I would say about five or six cars before anything gets to the
main line that we’re able to see before it ever gets to us. So
we’re seeing that the whole time on the west side.

Q. Okay. Can you speak toward the illumination? Is i1t lighted
there?

A. No, not -- well, it is, but we need our lights. We need our
lighter to help with the illumination we need.

Q. You look where you shine the light.

A. Right.
Q- Pretty much?
A. Yes. Now on the opposite side of the tracks, there’s a big,

I guess, a street lamp, but it doesn’t help on the west side where

we’re -- we have to stand.
Q. You’re on the shadow side?
A. I’m on the shadow side.

Q. Okay. So the 21 cars go by you.
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A. Um-hum.

Q- What do you and the CT do? Do you go back up to the switch
because you need to throw -- for the main line?

A. When -- we have got -- walking out, we had got to the main
line before the engine. So we were waiting on him to clear the
main line switch for us to return it back to normal, so we can
shut 1t back. So we got -- we walked -- pulled them 21 cars out
past that switch, stopped it in the clear and CT returned the
switch back to normal, returned the inside switch to the yard back
to normal, and then we continued -- he continued with the coupling
when we got back to the cut.

Q.- Joe, take us through the details of making the coupling of
the rear of the 21 cars with the standing train. Talk to us about
that.

A. Okay. After CT -- after we got the switches back, 1 said let
him know Bessemer”s normal, switch is at Bessemer and normal. So
he did. He got on the radio, Bessemer switch is normal. The
engineer double-checked and he double-checked. And then 1 asked
him how many cars do you think to a couple? He said five. And, 1
mean, he’s new so | said go ahead and tell him to switch. He’s
been given a big car count.

So 1 told him, he started him off at six, he brings him back
and counts him down to that couple. CT stretches -- tells the
engineer to stretch the couple, 1t’s a good couple, he stops and
asks for three still just for him, and I’m right there
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supervising. He make -- laces the air hose up, he cuts the air
in, he knocks the three, two -- 1 can’t remember how many brakes
were on the main line -- knocks them off, he releases his three-

step, and tells the engineer to charge and apply the brakes. And
once the engineer said brakes applied, we started our transfer to
this. So I’m checking the pads, pistons, make sure all the hand

brakes are off.

Looking at the cars as we go by, I’m walking along with him,
keeping count of the cars and the whole time I’m telling him make
sure you count the cars because he’s got to act as if he’s by
himself. And so we confirmed that our numbers were right and
we’re hearing radio static of -- coming down track 2. Didn’t know
who was coming down track 2 at the time. That got him -- when we
got to the head end to climb up and that’s -- takes the paperwork,
but 1 couldn’t get over track 2 because i1t was live at the time.
Done everything and that’s what -- it’s just we heard the engine
coming and then it’s just -- we didn’t know anything had happened.
I didn”t -- I mean, 1 didn’t know anything really had happened
until the radio -- just the panic on the radio. 1 didn’t know
what 1t was.

Q.- Joe, 1 understand, you explained to me why you nor the CT
were on the east side of the cars when you’re pulling it off the
hill track. 1It’s just bad footing, unsafe? Is that --

A. It’s a hill, an incline. There’s not walking space to be on
that side, and bad footing on that side.
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Q. So --
A. When 1t’s on the hill track, there’s knocking and there’s not
a good spot in that particular yard where -- unfortunately, you --

it almost has to be out on the main line for you to see the east
side of them cars.

Q. Is there a particular reason that neither you nor the CT went
over on the east side of the cars when they were being coupled on
the main line?

A. Yes, because that CT has to stay with me. He couldn’t be on

the opposite side of the cars.

Q. Is there another reason?
A Live track. There really isn’t a place for us to be on the
east side to look at 1t. And I’m -- like I said earlier, the

protection of the yard and 1°d be In between my cars that are left
on the main line at the very best spot that if 1 was to be able to
look at the east side, 1°d be pinched in between cars 1°m picking

up and cars that are left. And there’s -- 1t’s not the best way I

can explain i1t.

Q. Okay, fair enough. With your permission, let’s see what the
other iInterviewees -- or interviewers have to say.

A. Okay .

Q.- Okay .

MR. HIPSKIND: David.
MR. WYATT: Joe, I can’t think of anything that you didn’t
cover. | just want to thank you for being here and sharing the
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story and sharing the information.

MR. COLLEY: Okay.

MR. HIPSKIND: Robert?

MR. LEWIS: No questions.

MR. HIPSKIND: And, Brian?

MR. STANLEY: No questions. Thank you for being here and
thank you for what you did that night.

MR. COLLEY: Yes.

MR. HIPSKIND: Michael.

MR. CHAMBLISS: Yes, sir.

BY MR. CHAMBLISS:
Q.- Mr. Colley, I’m sorry you had to go through i1t. 1 know it
hurt you to regurgitate this stuff over and over again, but It’s a
necessary evil. But the whole objective of this interview is try
to be -- put some steps and prevent it.
A. Um-hum.
Q. One of the things 1 want to ask Is you stated that you can
see the east side of 1t when 1t was pulling.
A. No --
Q- Did you see the --
A. No, I can’t see the east side.
Q.- Okay. At no point -- let’s go back to this one. When you
mounted the locomotive, talking to the CT after you all walked the
east side -- 1°m sorry, west side.
A. West side.
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Q. Did you all have any intention of going In and iInspect the
west side of 1t?

A. Yes. We always inspect that side.

Q.- Did you --

A. The unfortunate thing is |1 had to wait for 55 to get by me to
do that. We had -- we were still -- we wasn”t planning on moving,
and that’s basically what I was talking to my CT about, the job
briefing. We just took the necessary step of fixing the paperwork
as we had already looked at the cars, and 1 was telling him we got
to walk the other side. And, unfortunately, | had to wait on that
train to get by me to do so because it was a lot of track.

Q. Okay. He was coming out of the hill track --

A. Yes, sir.

Q- -- when you cut your engines off, alighted the locomotive and
went down to the hill track. Pulled the (indiscernible), went
back to main line 1. Did you have any visual of the east side at
all, could you see anything on the east side or you were still on
the west side?

A At night and in that yard particularly, there’s not a really
a good way to see the east side. And as stated -- unfortunately,
it’s —- pretty much needed to be on the main line by the time I
can see the east side.

Q. Okay. Now, I’m going to ask a question about C100, and
that’s probably --

A. Yes, sir.
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Q- -- probably the most preventive thing that 1 could think of
A. Um-hum.
Q.- -- that could have prevented this whole incident from

happening. When you did the C100 on the west side of it, did you
just look at the brake or did you do look at the whole body of 21
cars?

A. My intentions, when they’re going by, is looking at the whole
body .

Q.- From top to bottom?

A. From top to bottom. 1 -- that’s my intentions. | mean, if
something’s obvious sticking out, I°’m going to see 1t. But I’m
not just looking at the couplings going by me, I°m looking at cars
So.

Q.- And the CT was doing the same thing? Looking at it top to

bottom? You walked

(Crosstalk)

A. We’re both looking top to bottom.

(Crosstalk)
A. I’m sorry, 1°m diabetic and this thing seems to --
Q.- You need to take care of yourself.
A. Oh, no, 1t’s fine. 1t just —- it doesn’t like me not paying

it attention. But 1°m training the CT and 1’m telling him what
our job entails, so i1t -- we’re looking at 1t, we’re inspecting
the cars. And I told when we were walking towards the main line
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and the engineers were going to pull by us to try to pay attention
to hearing brakes and stuff, that way you got an idea of wheels
that might need to be checked out, that might be tight. And like
I said, I’'m -- we’re -- to the best of our ability, as that pull’s
going by, we’re checking cars out. That’s what we’re doing.
Q. And was there any cars in the adjoining track to the -- on
the east side when you pulled 1t high? You got three additional
tracks, right?
A. well --
Q.- When you came off the -- when you come off the hill track,
you got three additional tracks off to the left-hand -- well --
(Crosstalk)
A. Well, not to be able to get to the main line.
Q- Okay. What else? 1 guess, one last question I have. In
your opinion, how could we have prevented this incident from
happening totally?
A. Get them crappy scrap cars inspected or done away with it.
No one likes them. Anyone that has to deal with them doesn’t like
them. And they’re beat up and that’s about the only thing -- have
somebody to be able to inspect them.
Q.- Okay. Well, I don’t have anything else for you, Mr. Colley,
because, like, again, 1°m sorry you had to go through this. 1
understand the pain that you’re going through right now, so 1
don’t have anything else.
MR. HIPSKIND: Thank you, Michael. Matt.
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BY MR. CAMPBELL:
Q- Hey, Matt Campbell, SMART Transportation Division. Thank you
for having the courage to be here and thank you for the great job
you do with the trainees. You know, it sounds like you care about
your job, you know, that you enjoy it, the good parts of it. And,
you know, you want the people out there working with you to work
safe and know what they’re doing and be competent.
A. Yes.
Q.- Not everybody does that. You know, we have people that
trained us and some are great and some, you know, told you to go
stand by the switch.
A. Um-hum.

Q- So thank you for the job you do. On the trainee thing, iIs --

do those trainees -- 1 know there’s a bunch of them over the past
year or whatever -- is there a training mentor that meets with
them regularly? Or who -- is there somebody who sets their
schedule? 1 mean, is -- do you know any?

A I have no idea.

Q- Did you have a training mentor when you went through?

A. I did. 1 had a person that was supposedly in charge of me,

but 1 don”t know anything about what their -- who they talk to or
who they need to talk to.

Q. Okay. Your trainee that you had this night --

A. Um-hum.

Q. -— how much experience did he have or when do you think he
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hired out? Do you know?

A. I believe he told me a month and a half. He --
(Crosstalk)
A -- sailed. I mean, I want to give him that credit --
Q. Yes.
A -- for the time he’s been here.
Q That’s cool. The hilltop track, where the cars were sitting

when you got there.

A. Um-hum.

Q.- You said the east side, that offside that you can’t see from
the switch, you know, it kind of bends --

A. Right.

Q. -—- steep. 1Is it -- when you get down to the steep, iIs It a
lot of brush and stuff over there, like enough where you can’t --
A. It’s always been -- what’s the word 1°m looking for -- bad
footing situation, because there is a steep and tall hill right
beside that track. And there’s -- after the cars are there,

there’s really nowhere for you to walk in comfortably and safely.

Q. Because 1t’s —--
(Crosstalk)
A. There’s woods on i1t, I mean, there’s all kinds -- excuse me.

But, yes, it’s -- that’s just the problem with that track.
There’s --

Q- IT you were riding in that car, would you be on -- that’s
right on the west side when you shove around that curve?
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A. Yes.
Q- Let’s see -- that’s all 1 have right now. Thank you.

MR. HIPSKIND: Mr. Bucher, please.

MR. BUCHER: 1 don’t have any. | just want to thank you for
coming in.

MR. COLLEY: Yes, sir. No, no, I mean, 1t’s actually the
opposite problem I’m having. 1 forgot to eat.

MR. HIPSKIND: All right, good enough. Joe, you’re doing
okay?

MR. COLLEY: Yes, I am doing fine. This thing is like a
whiny baby sometimes. 1t’s vibrating.

BY MR. HIPSKIND:
Q. So, Joe, 1T we’ve got your permission to continue, 1 wanted
to go around and do a second round.
A. Okay .
Q.- And 1 want to start off with this. Between you and David’s
explanation, I’ve got a pretty good grasp of what went on and why
you did what you did and all that. A lot -- and 1 will share you
-- a lot -- we’ve talked a lot about the C100 rule. And so I’m
just going to ask you when -- you stop and make pickups at a lot
of different industries, different tracks, and 1 get the
challenges of the hill track. 1 really do. And I -- you
understand about the apprehension of being on the east side of the
car, main track 2, live train, trains going by and all that. So
here’s the question. When you have conditions where you can
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inspect both sides of the car, do you?

Yes.

And that’s what? The vast majority of the time?
Yes, It’s every time.

Every time.

> O r» O >r

And Bessemer’s probably the closest yard we got where we
would do a pickup that actually can just do any transfer test,
which iIs just testing the brakes out. But every other place I
pick up, more than likely it’s going to be class 1. 1 have to
look at everything on my car during that.
Q. And that --

(Crosstalk)
Q. -- that goes back to that stipulation about if you’re more
than 20 miles away or something?
A. Yes.
Q.- Okay. But in this case, a transfer test is okay because
you’re less than 20 miles, you’re going to be taking it down to
the yard and --
A. Giving i1t to the yard, letting them handle or do whatever
they’re going to do.

Q.- Okay. Joe, that’s all 1°ve got. Let’s check with the

others.
A. Okay.
Q- IT you’re okay with that.

MR. HIPSKIND: David?

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




© 0o N o g b~ W N P

S S N
w N B O

14
15
16
17
18
19
20
21
22
23
24
25

26

MR. WYATT: No, sir.

MR. HIPSKIND: Robert?

MR. LEWIS: No, sir.

MR. HIPSKIND: Brian?

MR. STANLEY: No, sir.

MR. CHAMBLISS: 1 got one follow-up question.

BY MR. CHAMBLISS:
Q. Hill track --
A. Um-hum.
Q.- Did you say what you was pulling with or what’s your position
when you were pulling it out of the old track on to main line 17
A. Once we had coupled up, CT had released his three-step, told
the engineer to pull the train out. Engineer’s still charging to
knock the brakes off the course that we had coupled to. Told the
CT that we’re just going to walk out instead of stopping him right
at the main line and hop down. 1It’s like 10 cars. We’re just
going to walk towards the main line. And so we walked through the
yard and stopped at the main line switch that we’re going to have
to return back to normal and waited on the engineer to pull the
cars by us on the west side in that side of the yard.
Q.- Okay. Where is the location of that main line switch? 1Is it
on the east side or the west side?
A. The -- 1t”1l be on the west side of the main line.
Q. Okay. So when you pulled 1t high, those 21 cars, you pulled
it high about six cars past the switch or just six cars or what?
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A. It —- CT stopped him. 1°d say stopped him with -- about a
car past the switch.

Q.- About a car past the switch. And when you all lined i1t back
from main line, what position where you all at then? Still on the

east side?

A We’re on the west side.

Q. You’re on the west side -- excuse me -- still on the west
side?

A. Um-hum.

Q.- Did you go to the east side at any point to look at the
switch points?
A. Till we kept the --
(Crosstalk)
A. -- elaborate, please.

Q.- Switch points, right. When you line them, and 1 think

they’ 1l —-
(Crosstalk)
Q. You check the switch point regardless of you did it or not,

you’re going to check and make sure they’re lined properly to go
by. Did you all do that?

A. Yes, CT had his light and they’re programmed right now when
they line the switch and they’re looking to have the conductor --
they’re sitting there looking at the switchboards.

Q. Okay. And then nobody looked up or whatever, and say oh,
this and that, because 1T | understand correctly, the car in
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question’s about two cars up.

A. I never veriftied.

Q.- Okay .

A. 1’d looked at that car but 1 believe i1t was further up in.
Q. No problem. 1 just wanted to make sure that if anybody had
any kind of thing -- any kind of vision to 1t. One thing I want
to make sure -- this iIs not pointing the finger that anybody did
anything wrong.

A. Yes.

Q.- You try to do something to make sure that it don’t happen

again.

A. Um-hum.

Q I’ve said that once before and 1 guess --

A Right.

Q.- -— 1’11 say i1t again. And that’s all | have.
A Okay .

MR. HIPSKIND: Matt?

BY MR. CAMPBELL:
Q- I guess 1’11 just -- 1 mean, your trainee, CT looked at the
switch points when he lined the switch like he’s supposed to do?
A. Right.
Q.- IT he was standing in the track or right on the other side of
the switch points crossed over between the two main lines in a
dangerous area and he looked down the track, would he be able to
see very far?
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A. There would be no way that would have happened with me,

because he --

(Crosstalk)
A. -— and I wasn”t going to get near the main line.
Q. So you stay away from a blind main line with a train coming

by 1s more important that checking the switch point, walking over

and -- you know, I mean --
A. Yes, 1°m not -- again, 1°m not --
(Crosstalk)
A. -- would not allow him to do that.
Q. And when you’re looking at switch points -- so if you’re

looking down and you’re not historically looking up anyway.
A. Right.
Q- That’s all 1 got.
MR. HIPSKIND: Mr. Bucher.
MR. BUCHER: 1 have nothing else.
MR. HIPSKIND: Okay.
BY MR. HIPSKIND:
Q- Joe, 1 want to buckle this thing up. So, the switch is
reversed, the locomotive goes through -- reverse goes -- couples
to the 21 cars.
A. Um-hum.
Q. They pull by you. The last car of the 21 cars is out on the
main track.
A. Um-hum.
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Q. Somewhere just after that occurs, you guys have made your way

back up to the switch. Right?

A. Well, we were actually -- this recording won’t show a
picture.

Q. No.

A. We’re standing in line with the main line switch, watching

the cars go by, counting them down --
Okay -
-- at that point.
So -- but you know when the last car clears the switch?

Yes, sir.

Q
A
Q
A
Q. The next task is to tell David to stop.
A Um-hum, yes, sir.

Q And the next task is to line the switch for the main.

A Yes.

Q When he lines the switch for the main, that’s what goes in
the hill track. The switch point that is to be inspected is on
the west side of the turnout, closest to where the --

A. North --

Q- Closest to the yard?

A. Yes.

Q.- So you have no occasion to go out into the middle of the gage
or outside of it?

A. No. No, I have no reason at that point to be on the east

side of the track.
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Q. Okay. Did you or did the CT look at the switch point?

A. Yes. As | said before, they’re programmed and 1 watch him.
He shines his flashlight like this and double-checks the switch.
Q.- Okay. Was the switch point okay?

A. Switch point was okay.

Q. What was the next thing that you did? Did you guys climb
onto the cars or did you order the locomotive engineer to proceed
to reverse the cars to the coupling?

A. No.

Q. You did what?

A. Our next step, we walked back, had to return the inside

switch to the normal --

(Crosstalk)
Q- -— Inside switch.
A. -- normal position and maybe two cars to three cars passed

that. We were in place and the CT’s double-checked the switch and
I told him six cars, return them to normal. 1 know I got double-
checked own the radio, and he brings 1t -- tells him six cars to
the couple, and then he counts him down to that couple.

Q- Then you made the coupling?

A. Made the coupling. He checked the couple, got the engineer
to stretch the train, make sure the couple took, and he stopped
him, good couple, three-step CT he made there --

Q- Okay .

A -- and released the -- took the brakes off, two or three
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brakes that were tied down on the main, and then he released this
three-step. Told the engineer to charge and apply the brakes. So
we stayed there at that couple until the engineer told us he had
applied the brakes.

Q. Okay. Take a couple of sentences, explain the three-step to
people who probably don’t understand what that is.

A. I am just a dumb old conductor, but 1’1l do my best. A
three-step is the protection that prevents the train from moving
while we are in between equipment, when we’re having to work, lace
hoses up, cut air in, knock the brakes off. That prevents the
engineer from accidentally hitting the handle or taking the train
away while we’re In between equipment.

Q- Just kind of like a verbal blue flag.

A. Whatever their steps are, 1°ve got to be an engineer to know

all the steps, but that’s basics of my understanding.

Q.- You’re telling the engineer I don’t want you to move the
train --
A. No --
(Crosstalk)
Q- I’m In harm’s way.
A. Yes.
Q.- Okay, all right. And then all this takes place on the west

side of the cars?

>

Yes, sir.
Q. The dark side, the shadow side.
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A. Yes, sir.

Q- And after you release the three-step, you and the CT, you
walk up to where the locomotive’s at?

A. Once the brakes are applied, we’re checking to make sure that
the brakes are on, that they work.

Q- Okay .

A And that’s part of the transfer test and checking hand brakes
to make sure they’re all knocked off, that way we’re not just
dragging a car with brakes on i1t for 18 miles or 17, whatever the
mileage 1s.

Q. So after you made the coupling, did you have the locomotive
engineer push the train iIn reverse by you or did he pull 1t

forward by you?

A. He didn’t move.
Q. He didn’t move.
A. He -- well, besides stretching it after that couple, he’s

pretty much still.

Q- Okay. But you and the CT, you walked on the west side of the
cars.

Yes, inspecting them 21 cars.

But you eventually ended up at the locomotive?

Yes.

Boarded the locomotive?

Yes, sir, boarded the locomotive --

o r» O > O F

Started doing your --
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A. Paperwork and electronic train concess (ph.), fixes and --
Q- And in the middle of all that, you were just on the
locomotive a couple of minutes and you start hearing the radio
traffic?

A. No, we heard the radio traffic walking up, that’s why we got

on the --

(Crosstalk)
A. We wasn’t maybe five cars, I’m guessing, but, I mean, we’re
out there real close to the engine. And I said we’ll go -- get on
the engine, we can’t go -- do anything else right now. We”ll fix

the paperwork and 1 had to show him how to do that. So that was
just time 1 took while we were waiting.

Q- Okay. And 1 think I heard you describe part of that
conversation that you were having in the locomotive after you and

the CT boarded the locomotive --

A. Yes.

Q. -- was you were planning to look at the east side of those
cars?

A. When they’re -- that light track is off, we’ve got -- 1 was

telling him during that briefing we have got to walk the other
side of this train. And then --

Q.- That was the intention, that was the plan.

That’s the plan.

Okay. But we know you never got to that.

> O >

No, that’s --
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Q- Okay, all right.

MR. HIPSKIND: My colleagues, any further questions? With
your permission, Joe, can we go ahead and close out?

MR. COLLEY: 1°m ready.

MR. HIPSKIND: Okay. Wwell, 1 --

MR. COLLEY: Yes, sir.

MR. HIPSKIND: -- don”’t want to cut you short. 1Is there
anything else you want to talk about?

MR. COLLEY: No, that’s it.

MR. HIPSKIND: Okay. Do you remember the four questions?
1’11 ask them.

MR. COLLEY: Go ahead and ask.

MR. HIPSKIND: That’s my job. Okay. Joe, i1s there anything
you would like to add or change to the conversation that we’ve had
here today?

MR. COLLEY: No.

MR. HIPSKIND: Okay. Are there any questions or topics that
we should have asked you but we did not?

MR. COLLEY: No.

MR. HIPSKIND: Do you have any suggestions for preventing a
reoccurrence?

MR. COLLEY: Yes.

MR. HIPSKIND: Talk to us.

MR. COLLEY: 1 would love to see carbon back outlining
locations for this to be prevented, for someone to iInspect the
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cars and that’s their job. That’s the only thing that 1°ve got to
add to this situation. That’s about i1t, that’s all I’ve got to
add to.

MR. HIPSKIND: Okay. |If you think any more about that and
you have anything else later on, you can contact me. Okay.

MR. COLLEY: All right.

MR. HIPSKIND: Are you good with that?

MR. COLLEY: 1°m good.

MR. HIPSKIND: Okay. Joe, is there anyone else who we should
interview? We interviewed the train master, your locomotive
engineer, the locomotive engineer and conductor on the A55 and the
conductor on the A39.

MR. COLLEY: 1 can’t think of anybody else.

MR. HIPSKIND: All right. Well, listen, you heard the
sentiments of my colleagues here. We’re just sorry as hell that
we have to be out here and talk about all this, and we greatly
appreciate the fact that you’re In here and you’re helping us with
the investigation. So kudos to you. We greatly appreciate the
fact you’ve come in here.

With that, Dave let’s --

(Whereupon, the interview was concluded.)
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