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47 8 Tie up not Tire
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INTERVIEW

MR. HIPSKIND: 1It’s still on file 5 and 1 don’t want to
record over the top of file 5. Okay.

Good afternoon, everybody. My name is Richard Hipskind, and
I am a railroad accident investigator for NTSB, and 1 am the
operations group chairman for this accident. We are conducting
this interview In person on December 15th, 2022, at the Fairfield
Inn In Bessemer, Alabama with Jeremy Dillen, who works for the
Norfolk Southern as a train master. The interview iIs being
conducted with NTSB’s operations group and party participants.
This interview is part of NTSB’s efforts to conduct a series of
follow-up interviews for an ongoing investigation of a Norfolk
Southern employee fatality, who was a conductor trainee on train
A55. The fatality occurred after collision with an object that
pierced the locomotive cab and that occurred on December 13th,
2022, on NS’s main track 2 of their AGS South Subdivision near
mile post 153.5 in Bessemer, Alabama. The NTSB accident reference
number Is RRD23LR0O03.

Before we begin our interview and questions, let’s go around
the table and introduce ourselves. Please spell your full name
and please identify who you are representing and your title. 1
would remind everybody to speak clearly and loudly enough so we
can get an accurate recording. 1’11 lead off and then ask for
other iInterviewers to identify themselves according to the order
previously established.
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Again, my name is Richard Hipskind. The spelling of my full
name is R-i-c-h-a-r-d, Hipskind, H-i-p-s-k-i-n-d. I am a railroad
accident investigator for NTSB on this accident.

MR. WYATT: Good afternoon, my name is David Wyatt, D-a-v-i-
d, W-y-a-t-t. [I°m a locomotive engineer and the party
spokesman/investigator for the BLET Safety Task Force.

MR. LEWIS: Good afternoon. My name is Robert Lewis, 1 work
for Norfolk Southern. 1 am the division superintendent for the
Gulf Division. Spelling of my name is R-o-b-e-r-t, last name
Lewis, L-e-w-i-s.

MR. STANLEY: Good afternoon, my name is Brian Stanley.
First name B-r-i-a-n, last name S-t-a-n-l-e-y. 1°m with Norfolk
Southern and I am the general manager of the southern region.

MR. CHAMBLISS: My name is Michael Chambliss, first name is
M-1-c-h-a-e-1, last is C-h-a-m-b-I-i-s-s. [I°m with the Federal
Railroad Administration and 1°m the OP Inspector.

MR. CAMPBELL: Matt Campbell, M-a-t-t, C-a-m-p-b-e-I1-1, SMART
Transportation Division, national safety team. 1°m the party
spokesperson and also a certified railroad conductor.

MR. MCCOY: Good afternoon, my name is Byrl McCoy, B-y-r-1,
M-c-c-o-y. | work for the Federal Railroad Administration. [ am
the operating practices inspector in Mobile, Alabama.

MR. BUCHER: David Bucher, D-a-v-i-d, B-u-c-h-e-r, NTSB,
chief of the rail division.

MR. HIPSKIND: Okay. And just before we put you on the
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record, we have a couple of gentlemen that are posting the
meeting.

James, will you put yourself on the record?

MR. TALLEY: My name is James Talley, J-a-m-e-s, T-a-l1-l-e-y.
I represent the Federal Railroad Administration. 1°m a
supervisory specialist.

MR. PITTS: My name’s Russell Pitts, R-u-s-s-e-I1-1, Pitts, P-
i-t-t-s. 1°m a SMART local chairman.

MR. HIPSKIND: Okay. To all the interviewers, thank you.
Prior to our recording, our interview, | spoke with Jeremy to
request his permission to record our discussion today and to
obtain his permission to record the interview and to use first
names iIn our discussion.

Jeremy, has there been any change to your affirmation to
those conditions?

MR. DILLEN: No, sir.

MR. HIPSKIND: Okay. Hearing no objections, let’s proceed
with the interviewee’s introduction, after which I will ask you
about whether you wish to have any representation. So, Jeremy,
please put yourself on the record.

MR. DILLEN: My name’s Jeremy Dillen, first name J-e-r-e-m-y,
last name D-i-I-I-e-n. 1°m a road manager for Norfolk Southern on
the AGS South District.

MR. HIPSKIND: Okay. And, Jeremy, do you wish to have a

representative with you today?
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MR. DILLEN: No, sir.
MR. HIPSKIND: All right, thank you.
INTERVIEW OF JEREMY DILLEN

BY MR. HIPSKIND:
Q. Jeremy, as we talked before the interview, here are the first
couple of questions. Please give us a synopsis of your work
history, bringing us up to your current position and how long you
have held i1t.
A. I hired on with Norfolk Southern in July of 2017 as a
management trainee, after which I worked in the North Birmingham
area and the NA West End for approximately a year, when I was then
moved down to the AGS South District as an assistant for about a
year and a half. And 1’ve been the lead train master on the AGS
South for the last two years.
Q.- Okay. Thank you for that. Jeremy, please describe your
duties and responsibilities In your current position.
A. I1’m responsible for the main line between Birmingham, Alabama
and Meridien, Mississippi, and in charge of 184 employees on the
AGS District.
Q- Fair to say you’re pretty busy?
A. Yes, sir.
Q.- Well, you know what we want to talk to you about is and 1
want to lay this out for you and then 1°d like for you to take the
floor and talk for a while. We’ll sit back and listen. But,
Jeremy, 1f you can, just please describe in general and/or
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specific terms what you look after? How should we understand that
industries get switched, movement of locals, movement of the road
trains through your territory? Just kind of give us a pretty good
view of how things operate around here.

A. Just in the Bessemer area or overall territory?

Q. You can talk about Bessemer, and we do want to talk about the
communications and logistics of crews showing up to switch U.S.

Pipe, but you can broaden all of that and talk about other areas

as well.

A. In the Birmingham area, | have three locals that 1°m
responsible for. The Tuscaloosa area, | have six locals that I°m
responsible for. | have 35 customers that we service, an inter-

motor facility and two auto facilities, including Mercedes-Benz.
I have approximately 35 trains that run in my district within a
24-hour period, including premium inter-motor, Amtrak. That’s a
broad spectrum of the whole territory.

Q. Well, take us a little bit deeper into when a local
originates and they’re given a list of industries to go out and
switch, eirther spot cars, deliver cars or pick up cars, take us a
little bit more in-depth. How does that occur? Who develops
that, what’s the communication process like?

A. The crew’s work order is generated off the crews MTR, Mobile
Train Reporting device. It tells the crew what customers are
working that day and that’s for cars that they have to deliver to
the customer’s facility and cars that they have to place iIn the
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customer’s facility. All of those places, 1t’s all generated off
that device.

Q.- Okay. How well does all that work?

A. Pretty well. | say it works pretty well.

Q. well, we know that from time to time there are snags, and we
talked with some of the crews that have gone in and out of U.S.
Pipe, and 1If they go in there and there’s no place to spot the
cars, do you get involved with that? Does somebody have to call
back and say hey, Jeremy, CSX has been here. They’ve filled up
the tracks. We can’t deliver these 15 cars. Tell us a little bit
about how those problems are handled.

A. IT they get down there and they don’t have room for i1t, 1
mean, right there on the SA line outside the U.S. Pipe’s gate. We
have two tracks down there, you got the SA main and the runaround
track. So in that scenario, If we had 15 cars that we were
placing, we would leave them on the runaround and place a track

full reason code on why we couldn’t deliver those cars and then

head back -- you know, move on to the next customer.
Q. Okay. Another problem that can occur -- and 1’m not talking
about just U.S. Pipe now -- but the local crew goes out and it’s

on their switch list, drop off so many cars, pick up so many cars,
whatever. |If the crew finds a bad order car, do you get involved
in that process, that tracking? Explain some of that for us.

A. The crews actually have the ability in their MTR device to
place a bad order hold on cars that they find while they’re out
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working. And when 1 get involved with that, 1 forward that
information along, see our mechanical department out of Birmingham
to get the necessary repairs moved to the car.

Q.- Okay. And with regard to U.S. Pipe, Jeremy, do you have a
personal contact? Is there somebody out there that routinely
interfaces with you or somebody that works for you to arrange and
schedule these deliveries, these pick-ups?

A. No, everything’s done off of the MTR device. When we do have
pipeline issues, 1 work with our field sales team to help drive
that down, but the only person that I speak with at U.S. Pipe is
Chuck Kaufmann (ph.). He’s iIn charge of their releasing rail cars
at the facility. Sometimes when they get heavy on cars down
there, they get behind on releasing. They’ll have all the cars
staged for us to be picked up, but they won’t be released in the
MTR device. So sometimes | communicate with him to release his
cars so we can pull and fill them back up. But that’s on a rare
basis, not regularly.

Q. Okay. So Chuck might call you up and say hey, our tracks are
filled up.

A. Why aren”t you pulling cars.

Q.- Yes. And when we say filled up with cars, 1 think we ought
to stipulate these are empties. 1It’s loads in and empties out.
Have 1 got that right?

A From an NS perspective, yes. 1 can’t speak on what CSX does.
Q. Okay, fair enough. Okay. Is there -- when you talk about --
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what was the name of the system again that they work off of the T

A. The MTR device?

Q- Yes.

A. Mobile Train Reporting.

Q. Okay. Is this a matter of people at these various

industries? They can call 1n and just electronically?

A. So I believe the -- was 1t Access NS the customers have -- 1is
a mobile app that they can have on their phone to where they can
also release cars that they’re done with. There’s two customers
on my territory, which are closed gate customers, which were --
they can order specific cars. But U.S. Pipe i1s considered an open
gate customer, which means if 50 cars show up, 50 cars are going
to populate on the A39°s work order, even knowing we’re going to
take that many cars down there. But that’s what an open gate
customer -- that’s how it would populate on the work order.

Q. So it’s iIncumbent on them to let you know hey, we got 15 or
50 or 40 cars coming iIn, we’re giving you a heads up, and it
appears electronically on your end. Correct?

A. Once it arrives at our McCalla yard, yes.

Q.- Okay. Let me go a step further. The local is a regular job.
It works, what, 5, 6 days a week?

A. Five days a week.

Q- Okay. So i1f there i1s work that has come In on this automatic
system, you’ve got a good feel for assigning them, giving them a
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12

switch list or an industry list?

A. The crews do all that on their own. They can print off all
the paperwork they need off of their MTR device.

Q.- So they’re kind of -- they see what needs to be switched and
they go handle it?

A. Yes, sir.

Q- And that’s basically -- that’s the routine?

A. Yes, sSir.

Q.- Well, so how do you get involved with It? 1Is it just a
matter of you’re not involved unless there’s a question or a
problem?

A. I typically talk with all my locals prior to going on duty to
see 1T they have any concerns with their workload for the day and
any issues that they see that might arise while they’re out
working theilr customers.

Q.- So you have that discussion, and you resolve any issues or

questions before they ever get out there on their train?

A. Yes, sir.

Q. Is that working out pretty good?

A. I think so, yes.

Q.- Okay. Just one more thing 1 want to cover. And if there’s a

bad order or a damaged car, do you get pulled into that process or
they just note it and then tells what -- what else happens after
that?

A. I typically get involved. | mean, crews are usually pretty
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13

good about notifying me that theilr cars are bad-ordered at
facilities because 1t interferes with them switching the
facilities usually. So we try to get it repaired and fixed pretty
quickly, and that’s with me working with our mechanical team out
of Birmingham to get somebody down to repair the car.
Q. Local crew calls you, 1t’s in your ball court, and then you
have to interface with the mechanical people. And then the
mechanical people have to let you know hey, thanks for telling us
that. We went out there, fixed the car, good to go.
A. Yes, sir, and then 1 relay the information back to the crew
that the bad order’s been repaired and good to move on.
Q.- Okay. All right. Anything else you want to talk to us about
your job or perspective?
A. No, sir.
Q.- Okay. All right. I think that”’s a good introduction. With
your permission, Jeremy, can we have the other people see what’s
on their mind?
A. Yes, sir.
Q. All right.

MR. HIPSKIND: David.

MR. WYATT: I don’t believe I have any questions at this
time, this first round.

MR. HIPSKIND: Okay. Robert.

MR. LEWIS: No questions.

MR. HIPSKIND: Brian.
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MR. STANLEY: No, sir, no questions.

MR. HIPSKIND: Mike, I know I can count on you --

(Crosstalk)

MR. CHAMBLISS: Yes, | have a few questions.

BY MR. CHAMBLISS:
Q.- Jeremy, 1°’m going to ask a few questions. The heart of these
questions is basically some additional duties that you have.
A. Yes, sSir.
Q.- I understand that you just said that you do job briefing when
they come on duty, most all, if not all your locals.
A. Yes, sir.
Q. Is that a shared duty with you alone or do you have an
assistant at the office?
A. I have a cover partner that works with me as well.
Q.- Okay. Pertaining to the day in question, the 12th going into
the 13th, did you have a job briefing with the A39?
A. Yes, sir.
Q- Did you all talk about anything in particular?
A. Nothing that stands out in my mind.
Q- A39 had a trainee with him as well, right, and that was his
first day?
A. Yes, sir.
Q. So there was no job briefing telling him about anything to
look out for, providing the conductor to do anything iIn
particular?
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15

A. No, sir.

Q- Okay. 1 might jump around here and there, but all of this is
intertwined and the whole aspect. What is the standard for riding
equipment at U.S. Steel? Or, you know what, let me make myself a
little clearer. 1Is there a close clearing (indiscernible) at U.S.
Pipe, excuse me, U.S. Pipe that when they enter that gate they
either allow or not allow that to happen?

A. Not to my knowledge.

Q.- Who is responsible for ensuring that it’s not a close
clearance?
A. I would say it’s a combined effort. |If it’s something that 1

deem would be a risk or 1If a train crew has concerns about
operating in an area that is not specifically labeled as close
clearance that needs to be. | think it’s a joint effort to make
sure that they’re operating in the area safely.

Q.- So you being U.S. Pipe enter that gate, arriving on both
sides is not a close clearance?

A. Coming through the gate?

Q. Yes.

A. Right now, I would -- no, 1 don’t believe that’s a close
clearance.

Q. You said 1t’s a collaborative effort between who? You and --
or just -- who is the collaborative effort with?

A. Like 1 said, 1If train crews have concerns that they’re

operating in an unsafe area, i1t should be brought to my attention
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SO we can correct that action to make sure that they’re working in
a safe environment.

Q.- NS doesn’t have any rules or regulation if you have a
(indiscernible) between -- an object between the rail and any

object you can reach it, it would be deemed close clearance?

A. I’m not sure.

Q- So all right, we”’ll move on. Again, | know you have a lot of
additional responsibility. |1 know one of them is safety.

Correct?

A. Yes, sir.

Q. How often do you -- how often have you visited U.S. Pipe in

the last six months?

A. I1’m not sure.

Q- But you have visited?

A. Yes.

Q.- Have you seen or observed any dangerous situation, walking

hazard, or anything of that nature?

A. It’s a scrap facility, so I mean occasionally chunks of scrap
laying around the rail. And as for safety stuff, other than their
local folks operating locomotives in there, | would say no.

Q.- Okay. Understanding that it might be that, but have you seen
-- let’s say, you had your employees were at risk. You have the
ability to go to U.S. Pipe and say hey, 1°m not coming back in
here until this i1s cleaned up and I’m not going to put my guys at
risk?

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




© 0o N o g b~ W N P

S S N
w N B O

14
15
16
17
18
19
20
21
22
23
24
25

17

A. Yes, sir.

Q- Again, I might be jumping all over the place. |If | repeat
myself, just tell me you already answered it.

A. Okay .

Q. All right. The next question 1 would have is, when you’re
riding equipment, what are the standards, what are the rules
pertaining to how you should ride the bottom of a car?

A. What type of car is i1t?

Q.- It could be a gondola -- 1 don’t know. Let’s say a gondola.
A. Okay. Just three points of contact, off the sill step.

Q. Okay. And would there be any dangerous -- at any point,
would i1t become dangerous if they go on top of the gondola, right

on top of the gondola?

A. While 1t”’s moving?
Q.- While it”’s moving.
A. Yes.

Q. All right. Let’s move on to the next one. What are the
rules and the regulation or your expectation when conductors are
training new employees?

A. What do you mean?

Q.- Does NS have any rules or regulations saying that they need
to be In a certain distance when they are working with one
another?

A I believe 1t”’s within 100 feet of the conductor.

Q- All right (indiscernible). What’s the cause for these --
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this one I -- what rule do you all have in place to covering and
who 1s responsible for inspecting cars or do you have anything iIn
place when a train (indiscernible) went into a plant? Are they
required to inspect the car?

A. Yes, sir, we have a C100 rule where they’re supposed to do a
freight car inspection.

Q Does that include the whole body of the car?

A Yes, sSir.

Q.- Top to bottom?

A Yes, sir.

Q Once the cars leave the plant, in this case leave the plant
and goes to Bessemer Yard, and they added two additional cars onto
it, who i1s responsible for ensuring that those cars are solid and

prepared for pickup? Are you all required to do a brake test?

A. The crew picking the cars up would be required to do the
brake test.
Q. You may have answered this one earlier. 1Is there any

communication between you or the rairlroad with U.S. Steel

pertaining to damaged cars, walking conditions or anything?

A. What do you mean? Have 1 been in communication with them --
Q. well --

A. -- recently or --

Q. -- sometimes if the plant says oh, 1’ve got a damaged car.

Understanding what you said, sometimes they might call you, they
might talk to the employees, but 1 understand you also -- you want
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to have communication with one individual down there.

A. Right.

Q.- So is there any -- evidently there’s probably not -- is there
any standard or SOP in place if there’s an issue down there other
than your employees telling you there’s an issue?

A. Let me -- 1f an employee or somebody who works from U.S. Pipe
were to inform me with issues with rail car, 1 would get
mechanical involved and go down there and inspect the rail car.

Q.- All right. Next, we’re going to go back to Bessemer Yard.
Issue with —-- is there an issue with lighting in Bessemer Yard?

A. With what?

Q. Lighting.

A. It’s a remote location on a liner road. 1It’s probably not
very bright.

Q.- Has anybody brought it to your attention that it needed to

be, you know, since it’s -- get pretty hot down there.

A. Nobody’s ever complained about the lighting in Bessemer Yard
to me.

Q. I might have one or two more questions. 1’11 get you on the

second round. That’s all 1 have for now.
MR. HIPSKIND: Okay, thanks, Michael. Matt.
BY MR. CAMPBELL:
Q. Hey, Matt Campbell. |1 just got a few questions. 1 won’t be
very long. But the rule C100 --
A. Yes, sir.
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Q. -- do we -- did you have a copy of that? Just, I mean, I
don’t have a copy. 1 just -- I don”t know -- so I°m just
wondering, you know, 1 think 1t’s about iInspecting a car and

making sure they’re in good order, you know.

A. Yes, sir.

Q. Is there anywhere iIn that rule that says that you are to look
at a car from top to bottom?

A. I believe it says the inspection of the car body.

Q.- The car body?

A. Don’t quote me on that, but I --

(Crosstalk)
Q- I mean, 1°m just trying to gather is i1t -- you know, what
that -- and that does -- you know, you inspect the car. But, you

know, one of your locals when they go in a place like U.S. Pipe --
I keep wanting to say U.S. Steel -- have you ever instructed them,
you know, while they’re walking to cut or making their air hoses
or looking at the brakes to look to make sure they check the tops
of these cars?

A We’ve never had -- since I’ve been down here, we’ve never had
any issues with, like, the car body. 17°ve had numerous reports to
-— with damaged knuckles, ailr hoses ripped off, damaged cut
levers. Those are the types of reports that 1 get from cars
coming in and out of U.S. Pipe because they do their own switching
in through there. So I’ve never had any car body issues reported
to me from U.S. Pipe.
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Q. IT there was a car, like, you said, you know, they said
there’s an issue with a car or there’s a bad order car, your crew
told you that or -- and that you call mechanical, they’re going to
do the repair. Do they do the repair in U.S. Steel or would the
-- a crew move that somewhere else?

A. It would all depend. | mean, we have different, i1f It was
confirmed that U.S. Pipe did the damage, then mechanical may try

to put it on U.S. Pipe to make the repairs instead of us doing the

repairs or who the car belongs to. It’s --

Q.- So there’s no set, you know --

A. It just --

Q. Or does i1t have to come back to one -- an NS terminal?

A Well, if 1t did, 1 mean, 1t would -- you know, obviously it

has to be in good working condition, safe to move --
Q. Gotcha.
A. -- for those types of repairs to be made. But, yes, that

would be determined through a mechanical if 1t was safe for

movement.

Q- Okay. But i1t could be repaired In there? |1 mean, that’s not
A. Yes.

Q.- -- unheard of to go into an industry --

A. No --

Q. -- a welder or whoever --

A Yes, typically with the smaller repairs, like air hoses, cut
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levers, knuckles, things along those lines, they usually get
repaired in facility.

Q.- Chuck Kaufmann, the employee, | guess, you said you sometimes
your contact when cars need to be released or --

A. Yes, sir.

Q. -— cars need to be showing in there. On that day, 1 guess
that was the 12th, did you have any contact with him about
releasing cars or do we know if these cars were already on the
work order?

A. I don’t talk to him very often. Typically only when
pipelines get heavier, we"re having an issue with cars getting
released.

Q. Gotcha.

A. But, no, I didn”t speak with anybody from U.S. Pipe on that
day.

Q.- It’s kind of a regular day where the crew gets there and
whatever is uploaded in that MTR who knows --

A Who knows what to do, yes, sir.

Q. Bessemer Yard. So we’ve heard that term a few times, you
know. That’s how many tracks?

A. We got three.

Q. In Bessemer Yard. And that’s the -- where the main line is
right there outside of the U.S. Steel lead or where is Bessemer
Yard?

A. It’s the hill track or what we say is the SA line. 1It’s
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straight in front of it. You just got three little yard tracks

that have a capacity of about 15 cars each.

Q.- So is there anybody that works on duty there, any car men or
lead --

A. No --

Q. -—- person --

A. -- no, there’s not. We used to have a depot there and crews

used to go on duty in Bessemer, and all of their customer traffic
would get set off In Bessemer. But we’ve since shut that depot

down and moved everything down to McCalla.

Q. And when was that shut down?
A. Two, three years ago. 1It’s been a while.
Q. The crews or the workers, whoever was there -- was there

mechanical employees there?

A. At one point there was, yes.
Q.- Would they be, you know, cars in that yard are working --
let’s say, U.S. Pipe -- would that be someone who would inspect

that type of car before i1t’s pulled to the main line?

A. No, 1t’s not -- the mechanic that was staged there, he was
more of like a roving road mechanic at the time.

Q. Like --

A. You know, like road mechanic so he would respond to trains in
emergency and like fix bad orders lining the road, and he had no
duties to inspect or perform brake tests or anything like that on
any of the cars --
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He would just --

-- that he worked with.

Like 1T the train got a knuckle he --

He would respond to it.

The dispatcher would send him over there to help.
Yes, sir.

Okay. That’s all 1 have right now. Thanks.

MR. HIPSKIND: Thanks, Matt. Byrl?

BY MR. MCCOY:

Yes, sir, Byrl McCoy, FRA. You stated AGS South -- correct

Yes, sir.

-— 1S your territory. And you got how many employees?
Around 180.

Yes. That’s a pretty good-sized crew base. Correct?
Yes, sir.

And you said you had six locals in Tuscaloosa?

Yes, sir.

And you have how many In Birmingham area?

Four.

Four?

Or three, 1°m sorry.

Three, okay. And you referred to McCalla Yard. 1Is McCalla
the same as Bessemer Yard, or where are they --
They’re about 20 or about 10 miles apart.
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North, south?

Bessemer would be north --

Of McCalla?

-- of McCalla.

Okay. NS A39 came up from McCalla?

Yes, sir.

o r» O r» O r O

Okay. And so you also mentioned you had a cover partner.
Would that be assistant train master on the AGS South?

Yes, sir.

Okay. Have you ever rode this assignment, A39?

I ride it regularly.

Pretty busy local?

> O r» O >r

Yes, all of my locals stay pretty busy, but there’s a lot of
switching involved at McCalla, so they stay pretty busy. We got a
lot of trains in and out of there.

Q.- Okay. Do you know by rail -- 1 tried to Google it but it
wants to go the roadway -- but do you know by rail how many miles
it 1s from Bessemer Yard to U.S. Pipe, the gate?

A I want to say Bessemer is the SA 1927 and U.S. Pipe is the
16.4 -- or SA 16.4, so 16, 17 -- about three miles 1°d say, give

or take. Don’t quote me on those mileposts --

Q- Yes.
A. -— but I’m pretty sure it’s pretty close.
Q- I can pull 1t up. 1 just got to —- | just ain’t got time to

do 1t right now. So, when a crew goes into U.S. Pipe A39 --
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A. Yes, sir.

Q- -—- a lot of times they have to run around the train to shove
it into U.S. Pipe?

A. Not to shove it in. The switch would go along with their
movement, SO --

Q- Okay .

A. -— the switch kind of comes out and comes in as they’re
coming by, so they could just shove right in.

Q.- Okay, so they pull down and then shove in.

A. Yes, sir.

Q- Okay.

A. But they can only take a set amount of cars without having to
double 1n, because the track ends, 1 think 1t’s about 17 cars that

they can pull out. Yes, 17 cars to where they could pull out to

where the track ends. So if you pull past the U.S. Pipe switch,

you only got about 17 car lengths before the track ends.

Q. And then you take those cars, shove them down the track,

reach out and grab the remaining cars and shove them --
(Crosstalk)

A. Say we were taking 25 down, then, yes, they would make a cut,

pull 17 by the switch, shove iIn, put the cars away, come back out,

grab the remaining balance and then rinse and repeat.

Q. Okay. And after they do that, do they shove back to Bessemer

Yard, or do they run around?

A. No, that’s why we have a runaround track down there. It’s
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the same thing. You could pull 17 cars out, stage them In the
track, but you can only runaround 25, would be the max, if It’s
between the switches on the SA main line and the runaround track.
Q.- Okay. So they pull out, they shove back. Right? And --

A. And there’s an adjacent track that they’d use to get --

Q.- Is that adjacent track on the conductor’s side or the
engineer’s side?

A. I mean, if they -- 1t would be on the -- well, the -- 1t all
depends on how their engine’s orientated to.

Q.- Well, if they’re pulling out, engine facing, let’s say,
coming out of U.S. Pipe, coming out of U.S. Pipe, the engine is

facing short hood lead.

A Back towards Bessemer?
Q- Yes.
A. They would be passing the west side of the cars.

Q.- They would be passing the west side of the cars. Okay. And
then they would pull those cars, after they run around it, they
would pull those cars back Into Bessemer?

A We’d -- yes, we’d stage them there on the hill track. That’s
where they stage for pickup.

Q.- Okay, hill track, all right. And once they get back to
Bessemer, what do they do then?

A. Move on to their next customer.

Q- Okay. Or go back to McCalla where they originated from?

A. Yes, sir.
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Q. Is that where the train terminates iIs --
A. Yes, sSir.
Q.- -- back to McCalla? Okay. So when you pull out of Bessemer,

right, and I’m pretty sure you’re pulling this way, so you can
secure the train here without ever having to back up again. Is
that correct?

A. Yes, | mean, once you’re near the U.S. Pipe and you pull up
and you get staged there on the hill track there, you could just,
you know, tie the -- tie your cars down DUC 102 cut away and move
on to the next.

Q. Go south?

A. Yes, there’s cross-overs in and out of the yard to get back
onto the main line.

Q- Okay. All right. So the NS 340, where does i1t originate at?
A. It’s a train that comes off of the KCS in Meridien,
Mississippi. They interchange with us.

Q. Okay. And how does the NS 340 know that they have cars in
Bessemer or McCalla or Tuscaloosa to pick up?

A Same thing. Their MTR tells the conductor where he has to
pick up. So 340, when the conductor comes on duty and tells his

train, it’ll show line or roadwork events and Bessemer’s will

populate on the 340°s work events. And he’ll -- if there’s cars
on Bessemer, hill track -- they’ll automatically (indiscernible)
for the 340. 1t’s -- | don’t have to talk to the crews at all to

do anything. The MTR device tells them what to do.

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




© 0o N o g b~ W N P

S S N
w N B O

14
15
16
17
18
19
20
21
22
23
24
25

29

Q- Okay. 1Is 340 the designated train to do the pickup there iIn
Bessemer?

A. Yes, sir.

Q.- Okay. Now -- so the A39 just does what type of brake test

when they leave U.S. Pipe?

A. A transfer.
Q. Transfer brake test to Bessemer.
A. Yes, they’re only moving the cars about three miles max.

Q.- Right, okay. And the 340 would be required to do what type
of inspection?
A. It would be class 1.
Q. Class 1, okay. All right. Does the 340 terminate in
Birmingham?
A. He does.
Q.- Okay. So it’s not like a set off, pickup and they keep
going?
No, they pick up and terminate at Birmingham.
Okay. Does the AGS South have a safety committee of i1ts own?
We do.

Okay. And do you all have meetings regular?

A.

Q.

A

Q

A. Monthly, yes.
Q Okay. Can you -- is it just meeting like in a classroom?

A It’s not just the AGS South. We’re kind of entwined into the
Birmingham Safety Committee. So it’s all the surrounding
territories and we all get together and meet at Birmingham once a
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month.

Q- And when you’re in Birmingham at these meetings, obviously
you discuss safety issues, you know, amongst the -- 1’11 refer to
it as the division -- the Gulf Birmingham region. Right?

A. Yes, sir.

Q. Do you all ever go out and --

A Perform safety audits?

Q- Yes.

A. Yes, sir.

Q.- Have you ever performed a safety audit at U.S. Pipe?

A. No, we haven’t, not to my knowledge.

Q. And have you ever done unannounced operational testing on a
crew operating at U.S. Pipe?

A. I have.

Q.- Okay. Are you required in the scope of your job to perform

operational tests?

A. I am.

Q. Do you have minimal requirements on a monthly or quarterly
basis?

A. I do.

Q.- And how are those tests or requirements relayed to you?

A. By our division leadership.

Q. Okay. Does it come in the form of a bulletin, an e-mail?
A. I’m not sure who sends the requirement and where we get it.

It just —-
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Q- Okay. Have you ever done an operational test on a crew for a
C1007?

A. I have.

Q.- You have? Okay. All right, 1 have no further questions.

MR. HIPSKIND: Thanks, Byrl. Mr. Bucher.

BY MR. BUCHER:

Q- Dave Bucher, NTSB. Change gears a little bit.
A. Yes, sSir.
Q.- Take a break from operations a second. Conductor trainees,

just a few questions about conductor trainees.

A. Yes, sir.
Q.- How many do you have now?
A. We have a lot. 1 don’t know the exact number, but 1 know

there’s been a lot.
Q.- You have quite a few. There’s maybe -- iIs there one on each

crew, sort of? Is that a good --

A. Yes.
Q- -- okay.
A It’s very uncommon to find a crew that doesn’t have a

conductor trainee on it.

Q.- Okay, thank you. Can you describe the -- a little, just
briefly, the training that these -- we’re talking sort of the
conductor trainees, because that was the individual involved here?
Do you do any initial training and then 1t’s on the job training?
A. I don’t do any initial training. If I -- when 1 come across
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locals or anybody that try to have CTs on them, 1 try to get
involved and see if they have questions and talk to them about how
their training’s going. And, you know, if I catch my locals
switching in the yard and | see that there’s a conductor trainee
on there, 1’11 get out and watch them work for a little while,
again to see if he has any issues, concerns, questions and ask him
how his training’s going.

Q- Okay, thank you. My last question, and this -- the question

concerning the individual involved in the accident. Do you know

how many -- how much time the individual involved in the accident
had?
A I know he hired out in June, 1 believe.

Q- Hired 1n June, okay. Okay. That’s all 1 have, thank you.

MR. HIPSKIND: Thanks, Dave. Jeremy, how are you doing?

MR. DILLEN: Good, sir.

MR. HIPSKIND: We’re more than halfway done, okay.

BY MR. HIPSKIND:
Q- So I’m interested in having a little bit of a conversation
about -- what everybody’s bringing up is the TNE employees,
engineer, conductor, conductor trainees that are the crews of
these locals that get assigned to go out to industry. Let’s slow
down and talk about how NS prepares them to do that work. Can you
describe for us a little bit what kind of training do these
employees have to go through, and let’s concentrate on conductors
and conductor trainees? What -- how should 1 think about -- what
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hoops do they have to jump through, what periodic training, annual

or otherwise, do I have to pass or that lets me go out and do this

work?

A. So what do you -- it’s a pretty broad question. Where do
want to start out, | guess?

Q.- Well, do I have to do an annual rules training?

A. Yes.

Q- Okay. You take it from there. Are there other training

sessions that they go to?

A. Our regular conductors?

Q. Yes, regular conductors, conductor trainees.

A. I guess there are rules tests and physical characteristics.
That’s --

Q- Okay -

A. -- that’s it.

Q.- Okay. Let me get to the specific. What kind of training do
any of these employees that work for you or work for you in this
general area that go out to these iIndustries, what training do

they receive to perform car inspections?

Three weeks.

A. They receive that -- that’s taught at McDonough (ph.).

Q.- At McDonough.

A. Yes.

Q. And how -- if I’m a new employee, how long am I at McDonough?
A.

Q-

Okay. Are you familiar with what they teach them or how they
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instruct them?

A. I don”t know i1f 1t’s changed in -- since fTive years when 1
went through, but --

Q.- Well, let’s talk about you and your recollection --

A. When my --

Q. -— what you experienced five years ago.

A. My experience when 1 went through there, yes, they taught you
how to do a C100.

Q.- Okay. Well, tell us a little bit more. What did they expect
you to look at?

A. Wheels, make sure the wheels are on the track, check safety
appliances, air hoses, cut levers, car body.

Q. Okay, all right. And when you completed your training at
McDonough, did anybody tell you that you were a qualified

mechanical inspector?

A. No.
Q. Did you feel like you were a qualified mechanical inspector?
A. No.

Q. Did you feel like they wanted you to be a qualified
mechanical inspector?

A. No.

Q.- But they had -- 1t’s fair to say that they had shown you the
basics about how to look at a freight car?

A. Yes.

Q. Okay, all right. How often is U.S. Pipe switched, and think
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about per week or per month, and it doesn’t have to be an exact

figure, just your best guess?

A. 1’d say four times a week.
Q. Is that a lot of cars in, a lot of cars out?
A. Typically towards the beginning of the week since the crew,

their two off days, their cars stack up. So towards the beginning
of the week, i1t’s pretty heavy going down to U.S. Pipe and then
slows down as the week progresses.

Q.- Okay. And let’s talk about train 340. Should I think of
that as a -- i1t was a local that had a sign? Tell me.

A. 340°s a through freight. It just has a work event at
Bessemer.

Q. Okay. And so their iInstructions for where they originated
and where they were going to terminate was to do what? Somebody

flagged, somebody sent them a message and said be sure to stop at

U.S. Pipe?

A. Bessemer Yard.
Q. Bessemer?

A. Yes, sSir.

Q- And that’s where they picked up the cutter cars that the A39
had spotted there like the day before?

A. That day.

Q That day, okay. Earlier that day?

A. Yes, sir.

Q All right. You keep -- the term MTR. Did 1 get that right?
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A Yes, sir.

Q And that stands for what again?

A. Mobile Train Reporting.

Q Mobile Train Reporting. And 1 take it this is an app and

it’s on somebody’s phone?

A. No, this i1s -- we give -- each employee has an 1Phone --
Q- Okay .
A. -- and they have -- you can -- they accept their work orders

on there. We just started pushing out online rule books where
they have access on this phone, track line views just given to
these guys, so.

Q.- That’s just a function of technology. Right?

A. Yes, sir.

Q- Help me out. How long has this MTR and all these apps, how

long has that been around?

A. I1’d say about a year. We’ve been using the MTRs before that.
They were -- the locals had a device, which is a tablet-style
device.

Q- Do you think you’re over the learning curve, the --

A. I would say yes and no. |1 mean, everybody -- I would say the
road guys don’t use it as much. |1 would say that there’s a

learning curve with them because they don’t use it nearly as much,
but 1°d say most of the guys that work my locals regularly have a
good grip on how to use it.

Q- Okay. That’s all the questions I have. Let’s see what
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everybody else has to say. This is the second round.
A. Yes, sir.
MR. HIPSKIND: David, handing off to you.

MR. WYATT: It looks like you answered the only questions I

had --
MR. HIPSKIND: Okay.
MR. WYATT: -- regarding the pickup.
MR. HIPSKIND: Robert.
BY MR. LEWIS:
Q.- Yes, sir, Jeremy, you made -- discussed how many crews that
you have. Is that a shared crew district?
A. Yes, the AGS is a shared crew district. My conductors and

engineers can go to Birmingham to Meridian, Mississippi, oOr
Birmingham to Chattanooga, Tennessee.

Q.- So is It -- the breakup or the breakdown between the two, is
it 50-50, 60-40?

A. It’s AGS, 1°d say 70-30.

Q. Okay. So 70% for the AGS and 30% for the -- your coverage
partner. Is he an assistant train master or a train master?

A. He’s a train master.

Q.- Okay. All CT’s, do they all go to McDonough for training or
is that something that’s done different with each CT?

A. They all go to McDonough for training.

Q- So it’s all standardized training at one location?

>

Yes, sir.
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Q. The local that we continue to talk about in the A39, have
they had any trouble with their MTR device or had any issues?

A. Not to my knowledge.

Q.- And the MTR is -- we call it a device, but that’s a company-

provided cellphone. Is that right?

Company-provided iPhone, yes, sir.
And that i1s -- has company apps or applications on I1t?
Yes, sir.

And is MTR just an app on that phone?

> O » O r

No, MTR’s -- well, yes, the MTR would be the reporting aspect
of the app that’s on the phone.
Q. And you made mention to track line view. That is another app
that”s company-provided?
A. Yes, sSir.
Q. And that would show --
A. The same screen that the dispatchers look at, just a five-
minute delay.
Q- Okay. All right, that’s all the questions | have.

MR. HIPSKIND: Thank you, Robert. Brian.

MR. STANLEY: No questions.

MR. HIPSKIND: Michael, back to you.

BY MR. CHAMBLISS:
Q. Yes, sir, 1 do. Mr. Dillen, 1 don”t mean to harp on certain
things, but we’re going to go back to the C100.
A. Yes, sir.
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Q. When you’re looking at the body, you’re dealing with a U.S.
Pipe -- there going to be a problem with overloading. Correct?
A. They don’t load cars at U.S. Pipe; they unload.

Q.- They just unload.

A. Yes, sir.

Q. Let’s take it from the -- going back to -- 1f you are in the
yard and you pull from another industry, that -- let’s say steel.
A. Yes, sSir.

Q.- They’re notorious for overloading cars. Correct?

A. Occasionally, 1°d say yes, 1°d agree with you.

Q. Who”s responsible to say okay you’re going to pull it or

you’re not going to pull 1t?

A. That would be the conductors.

Q- So, therefore, he has to look at the top of the car?

A. I wouldn’t say -- well, yes, sir.

Q.- Okay. The next one 1 have is print -- going back to the
CT’s. You have so many CT’s out there, you can’t evaluate them
all. Who do you rely on for the information on whether they are
ready to be marked up or not?

A. We have a training coordinator that we work -- that works out
of Birmingham that helps with the training of the CT’s. And we
rely heavily on our already -- our conductors that are already out
there to conduct feedback on the -- if they have a CT that they’re
having issues with.

Q- Okay. When it comes to the CT’s and where all the conductors
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giving written reports on how they’re doing or do they give you a
written report or your training coordinator a written report
saying he’s good in this, he’s good in that, and you all collect
all of them together and then you do one last, or the conductor
trainee do one last --
A. Each CT’s required to have at least two evals and two train
runs before his mark up time.
Q- Okay. The conductor in question, how long was he assigned to
A55? How many trips did he make with them?

Which?

The conductor -- 1’m saying the conductor trainee on A55.

Are we speaking about Mr. Griffin?

A.

Q

A

Q. Yes, sSir.
A Okay. How many trips has he made?

Q Yes.

A I believe he worked the night before on A55 as well, but I

believe that was his first time working A55. The CT’s typically

only work with the jobs -- or they work the set -- that local one
time.
Q- One time.

A. So they may work it for two days, three days. It’s just what
we deem appropriate time to work said local. And I believe that
his second -- | believe he worked it the night before.

Q- So from my understanding, he was iIn his seat, calling signals
and everything, ready to go to the last stage of being marked up?
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A. I don”t think he that was far along in his training. 1 think
he just started with his locals. He hired on in June, so |
believe he was -- had just finished up his road -- riding his
roads training, so he was just getting into the local training.

Q. Okay. You familiar with the crew on 3407

A. I am.

Q. The conductor, is he qualified, since he was going to
Birmingham and Meridien back and forth, so he’s qualified? He’s

really familiarized with the area and Bessemer Yard.

A. Yes.
Q. What are you all required -- since he had to do a setoff --
pickup, so I assume -- excuse me, let me rephrase that. What 1is

the requirement? Could he do his class 1 i1nspection on the main
line?
A. He could, yes.

Q.- So he went and picked up

A. Well, he’d have to do it on the main line. Part of your
class 1 brake test i1s to make sure train continuity, sSo.

Q- Okay. Do you know did he complete his main line class 1
brake inspection prior to the (indiscernible)?

A. From his statement that the conductor provided, he did not.
Q.- So he was -- he hadn’t completed his inspection yet? He was
waiting for the train to pass by him then do it?

A. Yes, sSir.

Q. All right. That’s all 1 have.
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MR. HIPSKIND: Thank you, Michael. Matt.

BY MR. CAMPBELL:
Q.- Hey, Matt Campbell, SMART Transportation. | just got a
couple of things. U.S. Pipe, the industry that this trouble car
came out of, you only pull empties out of there?
A. Yes, sir.
Q. So a conductor going in there wouldn’t be looking for an
overloaded car?
A. IT he was building his train at McCalla, 1 mean, if there’s
-- there could be a car there that could raise concerns, |1
suppose.
Q. But not -- 1 mean, but the issue of overloading isn’t a
problem there?
A. Not -- I°ve never run into It, no.
Q.- Okay. The safety committee that I heard mentioned a couple
of times, if there’s one in your area and it’s kind of combined --
A. Yes, we have --
Q. -— with Birmingham --
A. We have like the Birmingham Safety Committee, but all the

outlying locations are represented. We send representatives and

we all -- a collaborative effort for safety iIn the Birmingham
area.
Q. And what type of employee are these representatives? Are

these craft employees, are these management, a mix or --
A. It’s a mix.
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Q. And who chooses who’s going to be the representative on these
safety committees?

A. When we -- 1 ask for volunteers and then if I thought that
they would be a good candidate, somebody who’s going to take it
seriously and not just look for time off work, then I recommend
them for the committee.

Q. IT there i1s a safety hazard or a safety issue that i1s brought
up In one of these monthly meetings, Is that broadcasted or

distributed or posted anywhere to the other employees on that

division?
A. We do. The minutes get put out every month. So we always
follow-up with -- each month with previous safety concerns to see

where we’re at, i1f the concern has been resolved or i1f it’s still

an ongoing issue, we need to get more resources in place for it.

Q.- Okay. And the process for, say, the representative for
employees at McCalla, that -- you know, that -- or wherever, you
know, these locals, right -- the representative who’s going to

that meeting, from there, what would they do, you know, are they
given -- other employees, would they give that representative hey,
we need brush code at mile post such and such and he would take
that to the meeting?

A. Yes, sir.

Q And he’ll ask for help that way?

A. Yes, sir.

Q Gotcha.
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A. Either that or with me. [1’ve brought up safety concerns that
I’ve -- throw that to the committee or where 1 thought we needed
to focus attention.

Q.- Right. The track that’s about three and a half miles or

three miles going from, 1 guess, that’s Bessemer into U.S. Pipe.
A. SA line, yes, sir.
Q- Is there any safety issues ever brought that about limbs and

stuff on either side of the track hitting the cars or locomotive
as they pass by?
A. The only issue I’ve really ever had with the SA line is
flooding. Every time we get a hard rain, it floods pretty bad
down in through there, besides the debris iIn the trackways. It’s
something we deal with occasionally.
Q- I don’t have anything further?

MR. HIPSKIND: Thank you, Matt. Byrl.

BY MR. MCCOY:
Q You refer to the hill track as the location A39 set off at.
A. The hill track’s basically the SA line.
Q- Okay .
A That’s just what we call i1t for purposes, for staging cars
for pickup. We just call i1t the Bessemer hill track, but
essentially it is the SA line.
Q. Okay. And that SA line, is It adjacent to the number 2 or
number 1 main or --

A. No. You got a little pocket track that’s right next to the
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hill track and then the engine dial track would be adjacent to
main number 1.

Q.- And is that north of the yard office? The hill track, is it
north of the yard office in Bessemer or is it south of the yard?
A. It would be just south -- we call it the hill track because
it’s literally a hill. It shoots down the hill and then we cross
over to CSX. CSX has a line right at the bottom of the hill.

There’s two stop signs --

Q.- Okay .
A. -- where we cross over to CSX. And then SA line kind of
parallels the CSX and then we re-cross -- or have to re-cross the

CSX line to get into U.S. Pipe.

Q. Right. Do you know roughly how many trains pass that
location from say 1300 to the night of the incident? 1 mean, you
run 30 to 40 trains a day, so.

A. I guess it would be -- Amtrak’s probably would have went by
it and 1°d probably say at least five trains.

Q- How far away is the hill track from the number 1 main?

A. From the top of the hill track to the number 1 main? You’re

looking at probably fTive car lengths to where you hit that cross-

over to hit over iInto the yard -- or go over onto the main line.
Q.- Okay. All right. 1 don’t have any further questions.
Thanks.

MR. HIPSKIND: Thank you, Byrl. Mr. Bucher.
BY MR. BUCHER:
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Q. Just one clarification in -- to build on his question. So

there were five cars that passed the setoff cars.

A. Five trains you mean?
Q. Five trains, about.
A. To that point, this car was 17D -- the number 17 car, so it

would have been down the hill. You wouldn’t have been able to see
it from the main line.
Q- Okay. All right, thank you. That’s all I have.

MR. HIPSKIND: Okay, thank you. 1 have just a couple of
questions. Anybody else have -- okay, Mike, let me -- you want to
ask yours first?

MR. CHAMBLISS: No, I guess go ahead. 1t’s going to be --

MR. HIPSKIND: Go ahead, go ahead.

BY MR. CHAMBLISS:

Q.- To your awareness, did any other train pass the 340 prior to
the A557?

A. No, they were following one another. No, | don’t believe so,
no. 1 believe A55 was the first train to go by.

Q- Okay. And the second question 1 have, when you leave U.S.
Pipe, you mentioned a hill track. Is that normally where you all

leave all of your pullers from U.S. is on the hill track?

A. It’s the only place -- we pull all Birmingham tonners, so
it’s going north. 1t’s the only place where we can stage
northbound traffic for pickup. I1f we would stick i1t over iInto

Bessemer Yard, the switches are all facing south, so that’s
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literally the only place in the yard where we can stage cars to be
picked up to go north.

Q.- And last question. | think 1 talked to the A39 conductor.

He said he added cars to that?

A. There’s a detector just north of Bessemer that’s notorious
for getting flat spots, hot wheels, overloads and Bessemer becomes
a setoff spot for a lot of road trains the detector gets. So --
and there’s pretty big space adjacent to the engine tire tracks
there In the yard where it’s very easy to change wheels and make
any type of repairs on the setoff cars that the detector gets. So
the two cars that were added were cars that were setoff previously
by road trains that have been repaired that could be sent back to
Birmingham.

Q- But you don”’t know what end it was? Was i1t closest to the
bottom or head iIn?

A. What’s that again?

Q Those two cars, where were they at iIn that --

A. They would have been the first two cars.

Q Okay, that’s all 1 have.

MR. HIPSKIND: Okay. Thanks, Mike. Brian.

MR. STANLEY: Yes, sir.

MR. HIPSKIND: 1”ve been listening intently on some of our
dialogue here and 1 want to make a request. It’s not a heavy
lift, but I would like for you -- NS to send me and Jim a
characterization of the number of trains on the AGS South per day,
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just a daily average, and include the characterization of the

number of Amtraks. And as part of that, if you want to break out
the number of locals operated out there. 1 just think we want a
little bit deeper understanding of the flow of traffic out there.

MR. STANLEY: Sure, okay. 1’11 break it down, outbound --
total number of northbound, southbound and the characterization of
what type of train.

MR. HIPSKIND: Yes, and if you could reach out to your
engineering folks, I°m sure they would give you some annual
tonnage, gross tonnage, both tracks or separate tracks, that’s
fine. 1 think we just want a little better characterization, just
to kind of know, you know, the frequency of operation. Now, any
questions about that.

MR. STANLEY: Let me --

MR. HIPSKIND: Sure.

MR. STANLEY: -- let me catch up.

MR. HIPSKIND: See what you’ve done, Jeremy. You’ve
generated some dialogue here and 1 -- we”’ll get to your closeout
here In just a minute, okay.

MR. DILLEN: If you’ve got any pull with Amtrak, 1 sure would
love for them to go back to around one train a day instead of two.

MR. HIPSKIND: The Amtraks have a tendency to kind of part
the waters and put everybody on hold. Is that what you’re saying?

MR. DILLEN: Yes, they do.

MR. HIPSKIND: Okay. Hold on, Byrl. Brian.
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MR. STANLEY: Send to you the number of trains
(indiscernible) north and south, and then character of the trains,
annual tonnage, and then the types --

MR. HIPSKIND: Yes, and --

MR. STANLEY: -- of trains (indiscernible) --

MR. HIPSKIND: And let me put a finer point on 1t. 1 don’t
need a breakout of every 10 miles. | just --

MR. STANLEY: No, right.

MR. HIPSKIND: -- this general location.

UNIDENTIFIED SPEAKER: (Indiscernible).

MR. STANLEY: Sure, got it.

MR. HIPSKIND: Byrl, you had a question?

MR. MCCOY: Yes, I just got a couple of follow-ups, if you
don’t mind, sir.

MR. HIPSKIND: Go ahead. You, too, Matt?

MR. CAMPBELL: Just wanted to make a point, if I could ask --

MR. HIPSKIND: With your permission?

MR. DILLEN: Please.

BY MR. MCCOY:

Q- So 1I°’m trying to bring it up, but this is roughly where the
Bessemer pickup 1is.

MR. HIPSKIND: The transcriptionist can’t see that picture.

MR. MCCOY: Well, 1 understand that. 1 was going to just --
for my recollection.

BY MR. MCCOY:
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A Yes, that’s the old depot right there. Where those cars are
sitting i1s basically the -- i1s basically the hill track and then I
was telling you about the pocket track. That’s the crossover that
comes from the main line. You got two sets of crossovers where
you can get into Bessemer Yard. You got a switch right here you
can come into the Bessemer Yard and then there’s crossovers all
the way up here to where you can get into Bessemer or get over to
main 1. And as you can see here, there iIs a pocket track that
shadows the hill track and main number 1.
Q.- Okay .
A. But where those cars are sitting is the hill track.
Q. All right.
MR. HIPSKIND: Did that help, Byrl?
MR. MCCOY: Yes, it did. That allowed me to kind of ask a --
BY MR. MCCOY:
Q.- So there’s several switches to go from AGS main line 1 to get
into the hill track?
A. There’s two. There’s a northbound switch where you can pull
in and then there’s a set of crossovers where you can shove in.
Q- Okay -
A. And the 340 would have utilized the crossovers further up.
Q.- Okay. So they cut off here, cut their engines off or maybe
head on to some cars, shove down into the hill track, pick them up
and then they came out back on the main. And then shoved --
A. Coupled back up to the train, yes, sir.
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Q- -- coupled back up to the train on number 1 main. And I
would assume they probably walked on the non-live track side --
A. Yes, they said they did the west side first and they were
waiting to do the east side while the A55 was going by,
Q. Okay. At any location on the AGS South, do you all have,
like, set amount of time that these trains have to stop and pick
up and set off? Is there some type of scheduling for these
trains?
A. Each work event has a determined -- a set amount of time that
it should take.
Q. Okay.
A. And the 340°s work event time 1s 90 minutes.
Q- Okay. All right. That’s all the questions. 1°m done,
appreciate it, thank you.

BY MR. CAMPBELL:
Q.- I’m sorry, I’m just -- you know, I might have been zoned in,
taking notes, but 1 don’t think we -- when we first started we
talked about how you were notified, responding and your
interaction with the incident. Did we go over that? 1 don’t
recall.

MR. HIPSKIND: Then your question i1s?

BY MR. CAMPBELL:

How were you notified of this emergency?
A. By dispatch.
Q- And then you drive to the scene?

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




© 0o N o g b~ W N P

S S N
w N B O

14
15
16
17
18
19
20
21
22
23
24
25

52

A. Yes, sir.
Q- Okay. All right. Yes, I didn”t know 1If we, you know, we
established that or we had gone over.

MR. CHAMBLISS: The last question. 1’m serious this is the
last one.

MR. HIPSKIND: Tell them who you are.

BY MR. CHAMBLISS:
Q- Michael Chambliss, FRA Inspector. When passing the train,
are your crew still required to see that train passing by, report
that as all good, all clear?
A. Yes, sir.
Q. Are you all required to stay on the locomotive, or you can
dismount the locomotive?
A. They typically stay on the locomotive.
Q.- Okay. That’s all 1 have.

MR. HIPSKIND: You see how gracious | was to entertain all
those questions?

MR. DILLEN: Yes, sir.

MR. HIPSKIND: Okay. You ready for my questions?

MR. DILLEN: Yes, sir.

BY MR. HIPSKIND:
Q.- Okay. 1 think Matt hit on it -- a good topic. Did you
respond to the incident?
A. I did.
Q- Why don”t you go into a little bit of description about that,
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and 1T you were involved in any post-incident interviews.

A. I received notification from dispatcher that there was an
emergency situation. They first described it as a piece of steel
had hit a crew member and the first thing that came to my mind was
it’s Bessemer, it’s maybe a chunk of scrap. But I asked if they
could have a crew member call me 1f they were able to, to try to
give me some more details on the situation. And 1 immediately --
well, 1 started traveling that way. The engineer called me
probably a few minutes after | gotten away from my house, and he
was pretty hard to understand, but he did say that somebody was
dead.

So 1 was the first NS representative that was on scene. The
conductor, Mr. Harder, we sent him by ambulance to UAV Medical
Facility to get checked out, and the engineer declined medical
treatment. 1 wasn’t involved In any interviews with any of the
crew members” claims. And Mr. Lewis did the follow-up interviews.
I shuffled a lot of the crews around to get them off the scene and
into a more comfortable location. We shuffled the 340 crew and
Mr. Partain down to the McCalla depot to get them away from the
scene.

Any other details you’d like?

Q.- How -- just in general, how did the emergency response go iIn
your opinion?

A It went well. The first responders, 1 believe i1t only took
them about six minutes to get there. 1 know Mr. Partain, the
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engineer on A55, he initially stopped about 15 cars south of 32nd
Avenue and he made a reverse move to get back to the road
crossings so first responders could access their train. 1 think

the first responders did a good job --

Q. Okay.
A. -— In the -- given the scenario or situation.
Q- And 1 want to tie up one loose end. Michael was talking with

you about reports about conductor trainees and 1 want to broaden
the scope a little bit. And you did say earlier that you get out
and ride with them. So can you elaborate a little bit more about
the term like ridealongs or check rides? Can you expand on that
just a little bit? What’s the program? What’s the expectation?
What do you get out of it?

A. I really wouldn’t say there’s any expectations. It’s just
basically to try to gauge where we think the CT’s at iIn their
training, you know. |If they’ve been, you know, working locals for
four weeks and, you know, I walk over and line a switch and say
point to the direction the route’s lined and he can’t do that,
then obviously he"s not where he needs to be in his training and
we need to put more attention on him and make sure that he stays
into the training program a little bit longer so that he’s well-
prepared before he’s out here by himself. But the evaluations and
train rides are done by multiple people. 1 mean, like you said,
we have the training coordinator and then I try to do some when I
can to try to help out.
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Q. But the long and short of 1t, Jeremy, is periodic
observations, assessments to figure out where people are at in
their training and their on-the-job application. Correct?

A. Yes, sir.

Q. Okay.

MR. HIPSKIND: My cup is empty. Everybody else good?
Jeremy, with your permission, can we proceed to a closeout?

MR. DILLEN: Yes, sir.

MR. HIPSKIND: All right. You know the questions 1°m going
to ask you, so here they are. Jeremy, is there anything you would
like to add or change to the conversation we’ve had here today?

MR. DILLEN: No, sir.

MR. HIPSKIND: Are there any questions or topics that we
should have asked you about, but we did not?

MR. DILLEN: No, sir.

MR. HIPSKIND: And do you have any suggestions for preventing
a reoccurrence?

MR. DILLEN: No, sir.

MR. HIPSKIND: All right. If you think of something later
on, you can reach out to me. Right?

MR. DILLEN: 1 got your card.

MR. HIPSKIND: Okay. 1Is there anyone else who we should
interview -- and you’re aware of who we’ve interviewed and we’re
going to interview the conductor and engineer of the 340.

MR. DILLEN: Yes, sir.
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MR. HIPSKIND: Anybody else?

MR. DILLEN: No, sir.

MR. HIPSKIND: All right. Jeremy, on behalf of the
operations group, thank you for coming in. Thank you for painting
the picture a little bit more broadly, things that maybe the crew
didn”’t know about, but that you’ve served up to us just to let us
know how things operate. Okay.

MR. DILLEN: Yes, sir.

MR. HIPSKIND: And with that, Dave, let’s cut him off there.

(Whereupon, the interview was concluded.)
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