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INTERVIEW

MR. HIPSKIND: Good morning everybody. My name is Richard
Hipskind, and I am a railroad accident investigator for NTSB, and
I am the Operations Group Chairman for this accident.

We are conducting this interview in person on December 15,
2022, at the Fairfield Inn in Bessemer, Alabama, with Coty
Batemon.

Did 1 get that right?

MR. BATEMON: Yes, sir.

MR. HIPSKIND: Coty. Okay. Who works for Norfolk Southern
Railway Company as a conductor.

The interview is being conducted with NTSB"s Operation Group
and party participants.

This iInterview is part of NTSB"s effort, efforts conducting a
series of follow-up interviews for an ongoing investigation of a
Norfolk Southern employee fatality who was a conductor trainee on
Train A55. The fatality occurred after a collision with an object
that pierced the locomotive cab, and that occurred on December 13,
2022, on NS"s Main Track 2 of their AGS South Subdivision near
Mille Post 153.5 in Bessemer, Alabama. The NTSB accident reference
number is RRD23LROO0S3.

Before we begin our interview and questions, let"s go around
the table and introduce ourselves. Please spell your full name,
and please i1dentify who you are representing, and your title. 1
would remind everybody to speak clearly and loudly enough so we

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




© 0o N o g b~ W N P

S S N
w N B O

14
15
16
17
18
19
20
21
22
23
24
25

can get an accurate recording. [1"11 lead off, and then ask for
other iInterviewers to identify themselves according to the order
previously established.

Again, my name is Richard Hipskind. The spelling of my full
name 1Is R-i-c-h-a-r-d, last name Hipskind, H-i-p-s-k-i-n-d. 1 am
a railroad accident iInvestigator for NTSB on this accident.

MR. WYATT: Good morning. My name is David Wyatt, D-a-v-i-d
W-y-a-t-t. 1 am the BLET party spokesman. [I1"m a locomotive
engineer with CSX Transportation.

MR. LEWIS: Robert Lewis, R-o-b-e-r-t L-e-w-i-s, with Norfolk
Southern. 1 am division superintendent of the Gulf Division.

MR. STANLEY: My name is Brian Stanley. First name
B-r-i-a-n, last name S-t-a-n-l-e-y. 1"m with Norfolk Southern,
and 1 am -- my title i1s Southern Region General Manager.

MR. CHAMBLISS: My name is Michael Chambliss. That"s
M-i-c-h-a-e-1. Last name C-h-a-m-b-I-i-s-s, FRA, operation
inspector, and 1 work for the Railroad Administration, Railroad,
Federal Railroad Administration.

MR. CAMPBELL: My name is Matthew Campbell. M-a-t-t-h-e-w
C-a-m-p-b-e-1-1. 1"m with SMART Transportation Division as an
investigator, and I am also the Georgia State Director for SMART
Transportation Division, conductor.

MR. MCCOY: My name is Byrl McCoy. That is B-y-r-1
M-c-C-o0-y. Federal Railroad Administration.

MR. BUCHER: My name is David Bucher, D-a-v-i-d B-u-c-h-e-r.
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I"m the Rail Division Chief of the National Transportation Safety
Board in Washington.

MR. HIPSKIND: Okay. Thanks everybody. And we do have a
couple of gentlemen posting. James first.

MR. TALLEY: My name is James Talley, J-a-m-e-s T-a-I1-l1-e-y.
I am the supervisory specialist for FRA"s District 3.

MR. HIPSKIND: And Jason.

MR. ROBERTS: [I"m Jason Roberts, J-a-s-o-n R-o-b-e-r-t-s,
Assistant General Chairman, SMART Transportation.

MR. HIPSKIND: And, Coty, would you please introduce yourself
for the record?

MR. BATEMON: My name is Coty Batemon, C-o-t-y B-a-t-e-m-o0-n.
I was the conductor on A39.

INTERVIEW OF TRISTAN COTY BATEMON

BY MR. HIPSKIND:

Q.- And Coty, do we have your permission to record our

discussion, our interview with you today?

A. Yes.
Q. And do you mind 1f we go by first name basis? Are you okay
with that?

A. That®s fine.
Q.- And the most important question, do you wish to have a
representative with you today?
A. Yes.
MR. HIPSKIND: Rusty.
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MR. PITTS: My name is Rusty Pitts. 1 am local chairman with
SMART Utu Local 622.

BY MR. HIPSKIND:

Q.- Okay. And Coty, with your permission can we proceed?
A. Yes.
Q. Thank you. Coty, please give us a synopsis of your work

history bringing us to your current position, and how long you
held it. Just your best recollection. 1 don"t need specific
dates, but if you"ll take us through that first.

A. I was hired by Norfolk Southern in 2008 as a conductor.
Became an engineer in 2015. Flowed back in 2020. And I believe
I"ve been on A39 since the fall of 2020.

Q. Okay. And I"m sure other people would be -- I™m sure a lot
of people around the table already know what your duties and
responsibilities are, but if you could kind of give us a synopsis
of that.

A. My job entails switching cars at the McCalla Yard, and
pulling and placing cars into industries around the McCalla,
Bessemer, Alabama, area.

Q- And a conductor, unlike the engineer, you®"re in charge of all
those decisions?

A. Correct, yeah. The conductor is in charge, and the, the
feet, boots on the ground, you know, pulling pins, lacing air
hoses, doing the actual groundwork. Whereas the engineer would be
Jjust operating an engine.
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Q- Excuse my ignorance, but I know engineers are certified. Are
conductors certified these days?
A. Yes.

Q.- Tell us a little bit about that, and how, how you became

certified?
A I believe it just entails a, a test and a -- having to do a
background check, and a physical every three years, 1 believe it

iIs. And that i1s just part of your certification.

Q.- And 1 assume in your position you alluded to, but do you get
sufficient training?

A. Yes, | believe so.

Q. Do you feel comfortable in your job with all the duties and
responsibilities?

A. Yes.

Q.- Okay. 1It"s no secret why we"ve asked you to come in here.
Coty, we want to give you the floor, and 1f you will just describe
that day, Tuesday, December 12th. And we don"t need to know every
move you made, but just kind of give us the treetop of when you
came to work, who you were working with, the train, and what your,
what your assignments were. But what 1°d like for you to do is
get us to U.S. Pipe as quick as you can, and then I want you to
slow down, and really go into some detail with all the moves going
in, and then take us to when you pulled the cars out, and explain
where you set them. Okay?

A. Okay. On the 12th I was on duty on A39 at 9:01 a.m. Again,
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I was the conductor. 1 had a conductor trainee named Skyler
Baldwin, and my engineer was a guy named Jerry Dagman. |IT 1
remember correctly, the only thing on my work order that day was
U.S. Pipe. | had 15 cars to place there and 19 to pull. We got
our 15 cars together.

(Phone ringing.)

MR. HIPSKIND: Sorry for the interruption.

MR. BATEMON: We got our 15 cars together at McCalla, and
proceeded to Bessemer where we ran around those 15 cars, took them
down the SA line from Bessemer Yard. And then pulled high of the
U.S. Pipe switch. Shoved those 15 cars into what we call the main
at U.S. Pipe. The main will hold about 12 cars. So | just shoved
to the end of the track. Actually, my CT was directing the shove.
He would have been on the west side of the shove, riding the shove
back in there. |1 was located on the east side of the car shoving
back in there. We stopped at the end of that track. After
stopping, | walked back towards the engine about a couple of cars
to tie handbrakes. Crossed over to the west side of that cut, and
then proceeded to walk down to the rear of the fence track. The
fence track, 1 believe, 1T the knowledge given to me prior to this
interview is correct, the fence track is the track that contained
the car In question.

U.S. Pipe has their own switch engine that they move cars
around. So as we place the loads after we leave they"ll pull a
couple of cars at a time around the curve to another track to
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unload them. After they unload them they shove them back into
either the fence track or the pile track. Generally, they"ll fill
the fence track up first, and then anything left over will go to
the pile track.

Since they have their own switch engine and move their cars
just a couple at a time they usually do that without air. So I
have to walk up from the rear -- just to save time usually 1 walk
from the rear of the fence track to the head end of the fence
track, lacing up air hoses, checking the position of the
handbrakes. That"s when I do part of my inspection also on the
cars.

As we walked up -- well, let me back up. After 1 tied the
two handbrakes and walked towards the rear of the fence track, |1
would have walked right past the car in question, and didn"t
notice anything out of the ordinary on that car.

Then 1 crossed over to the other side blanked my angle cock.
The angle cock is always open on the rear of that car. So blanked
my angle cock on the rear of that car.

Walked up the west side of the fence track to the head end
lacing air hoses, like 1 said, iInspecting the cars.

Then 1 crossed over to the pile track. Walked down -- the
west side of the pile track, but, again, on the east side of the
fence track back towards the rear of the cars in the pile track,
lacing up air hoses, Inspecting those cars, and then blanked angle
cock at the rear.
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As 1 was lacing up the air hoses on the pile track I had my
CT cut the engine in the leftover cars. Like I said, we had 15
cars, and that track could only hold 12. So he cut the three cars
off, pulled high the switch. |1 finished lacing the air hoses on
the pile track, and then stepped over to where he was going to be
making the coupling, and watched him make the coupling into track
number one at U.S. Pipe. Then we C102*d them, walked to the
engine, cut the engine off, brought it over to the pile track
first. Pulled the cars out of the pile track. Coupled up to the
fence track. As the, you know, we told the engineer to pull them
outside. As he"s pulling them outside, we"re walking up towards
the gate to align the gate and the derail back, lock everything
backup.

The track coming out of U.S. Pipe onto the SA line dead ends
in a dirt pile. So I can only fit 17 cars between the switch and
the dirt pile. We had 19 cars to pull that day, and pulled all 19
of them. So we had to double out the cars in two different blocks
in order to, to get them out. So after we locked the gate and the
derail back up, we walked up six cars from the rear, rode those
cars up to the clearest point of the U.S. Pipe (indiscernible),
you know, stopped. |1 told the CT to get on the car that was going
to be pulling high. He pulled high of the switch with 13 cars.

He crossed over to the side. It would have been the east side of
the -- that track. He lined the switch. We shoved those 13 cars
back, cut the engine off, reached back over, grabbed the six cars
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remaining, which would have contained the car in question, and
pulled it out past that switch. 1 would have been on one side.
The CT would have been on the other side. Coupled those cars up
to the 13 we originally pulled out. Cut the engine off. Ran
around our cut of cars on the SA runaround track, back to
everything. Knocked our handbrakes off on that end. One of the
handbrakes that | knocked off -- well, 1"m confusing myself.

BY MR. HIPSKIND:
Q.- Take your time.
A. We knocked the handbrakes off of that cut, and took them to
the other, you know, back out of the SA line. At Bessemer the SA
line turns into the hill track. So we left the cars on the hill
track at Bessemer. |1 was told earlier that day that there were
two cars that were previously bad ordered that had been repaired
at Bessemer Yard; to get those two cars together, and leave them
on the hill track so they could be sent to Birmingham.
Q. Okay. And it sounds like you®ve described going in the
switching moves, and then you brought the cutout, you put them on
these tracks that you identified.
A. Right.
Q.- Where are you at in the workday? 1Is this the beginning,
middle, end of the workday?
A. We went on duty at 9:01. 1 know I was trying to, like, leave
immediately to, to get up to Bessemer as soon as | could.
Generally, the earlier 1 get started the smoother everything goes.
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IT I wait around, multiple trains show up, and it just becomes a
headaches. So 1 try to leave as soon as | can. Unfortunately,
131 showed up to do a pickup, and their train was too long for me
to get out behind them. So I had to wait on 131, help them in the
process to get their stuff so they could get out of my way. And I
want to say we left McCalla, i1f I had to guess, around 10:30 or 11
o"clock to go to Bessemer. Probably got to Bessemer around maybe
11:30, and down to U.S. Pipe at around 12-ish, 11 -- between 11:30
and 12. So not quite halfway through the day, but it"s not right
at the beginning either. Several hours into my workday.

Q. Okay. And so after your work is done at U.S. Pipe pulling
the cars and setting them out on the track, you had other work,
other switching assignments to complete that day?

A. U.S. Pipe was the only thing on my work order that day, but 1
knew that there were some cars that would probably be released
from 84 Lumber. So I did stop and get the cars from 84 Lumber on
the way back to McCalla, and then 1 looked to see what was coming
on 339. That 339 brings my cars for the next day. So | always
try to look to stay ahead. And saw that they had just a ton of
cars coming, an abnormally large number of cars coming. So 1
wanted to clean the yard up a little bit to make room for that.

So we did that as well; some switching moves at McCalla.

Q. Okay. Take us to a description of how the day ended then.
What time did you end up going off duty?

A We tied up at 5:17, the earliest we"re allowed to tie up and
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go home.

Q- So you worked mostly daylight hours, but by the time you get
back to go off duty it"s becoming dark or it"s already dark?

A. well, we were done before that.

Q. Okay.

A. We had completed. We just tied up at 5:17. We were only

working in the daylight. We didn"t work in the dark at all.

Q- Okay. 1 just have a few follow-up easy questions, and then
I*m going to hand off. I notice that you said when you departed
that you guys went and engaged the derail, and 1 -- in all truth

and honesty we"ve seen some video, and it looked like you manually
closed the gate and locked it.

A. Correct.

Q- So knowing that, is it the reverse when you®"re pulling down

there, and you want to enter the plant, you and your CT, which I

take it Is your conductor trainee -- that"s what that stands for?
A. Yes.

Q. You have to go down -- how -- do you have a key that unlocks
it?

A. Yes. There is three locks on that gate; a CSX lock, a

Norfolk Southern lock, and I assume a U.S. Pipe lock. Any one of
those locks can be unlocked, and we can enter the facility that
way -

Q. Okay. And help me out. Do you have to announce -- do you
have any verbal contact with anybody at U.S. Pipe, hey, the
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local™s here, we"re ready to come iIn and switch your cars?

A. No. We just show up, and unlock the gate, and do our work.
Q.- Because you"ve already got the order of cars to be delivered
and cars to be pulled?

A. Correct.

Q. Okay. You talked about -- you were very descriptive about
your positioning, and walking by the cars, et cetera. And I
thought you were indicating that you -- when you were getting
ready to pull the cars out that you walked by, and you were
looking at the cars. 1 want to drill down. Where is your -- how
should 1 understand your line of sight, your focus when you"re
doing that kind of checking the cars out?

A. Well, 1"m doing 1t as I"m doing other things. Number one, 1
ran Into a situation a few weeks ago there"s scrap metal on the
ground all over the place. It"s a scrap yard. So I™m trying not
to bust my face.

Q. Okay.

A. So 1"m watching where 1"m walking. 1In the case of that day I
had a conductor trainee with me. So 1"m also trying to instruct
him, and tell him about how this industry works, how we usually do
it, how 1 officially, efficiently work that industry. And at the
same time I"m also doing my car iInspection trying to make sure
that it"s still on the rail mainly. [1"ve been in that industry
before, and they"ve shoved it out the end of the track. So making
sure everything is in good order for me to pull it out of there.
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Q. I"m smiling because 1 suspect somebody did the same for you
when you were coming up the ladder.
A. Correct.
Q.- Okay. Fair to say that your line of sight when you"re
looking at these cars is at the brake rigging and the wheel sets?
A. Mostly, yes, sir.
Q. Okay. All right. And you used the term we C102*"d them.
Help me out. What is that? What are you referring to?
A. That"s Norfolk Southern®s rule for just to check the
effectiveness of the handbrakes.
Q. Okay. All right. Coty, you did fine. Let"s see whatever
-— let"s see what"s on everybody else"s mind. Okay?
A. Yes.

MR. HIPSKIND: David.

MR. WYATT: Good morning. Thank you for being here first

off, and being so truthful with what"s going on. 1[I, at this time,
you®ve been pretty in-depth on what happened. 1 don"t really have
any questions for you. | appreciate --

MR. HIPSKIND: That"s okay, David.

Robert.

BY MR. LEWIS:
Q.- Coty, again, thank you for being here. Can you take us
through how you got a list of the track, and where the cars were
positioned?
A. Yes. As | walk from the rear to the head end of the cars
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that 1"m going to be pulling out of the U.S. Pipe, 1 always make a
handwritten list so later on 1 can reference back to that so 1 can
report that work to the railroad in the correct order. So I have
a handwritten list of the cars in both tracks; the fence track and
the pile track.

MR. HIPSKIND: Anything else, Robert?

MR. LEWIS: No, sir.

MR. HIPSKIND: All right, Michael. 1 mean, excuse me.
Brian. 1"m sorry.

MR. STANLEY: Good morning, Coty. Thank you for being here
today. | actually don"t have any questions.

MR. HIPSKIND: Now Michael.

BY MR. CHAMBLISS:
Q- All right. Thank you for being here, Coty. The question I
have as you started your day did you all have a job briefing with

the conductor, with the trainee and engineer?

A. Generally 1 just don"t have one job briefing. I1°m just
constantly talking rattling things off throughout the day. [I™m
very hands on with the CTs. 1°ve worked with my engineer for many

years on many different assignments, and we"re communicating
constantly throughout the day about everything.

Q.- Okay. So I guess my question is usually at the end of the
day we always have a job briefing about what we going to do and
how we"re going to process it. So you®"re saying that you all just
(indiscernible) as i1t came?
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A. Well, at the beginning of the day, 1 always print out my work
order at the office there at McCalla, and 1711 go over it with
them sitting at the table, go over our bulletins with our slow
orders. 1711 see that, okay, we only have, for instance, on that
day all we had was U.S. Pipe. Even told them like 84 Lumber will
probably have their car released by the time we"re on the way
back. We"ll probably stop in and get those cars, and then we"ll
probably have a little bit of switching to do when we get back to
McCalla. And I -- during that time I°m also training the CT about
what to be on the lookout for in the bulletins, how to read the
work order, how to operate the MTR device, stuff like that.

Q- (Indiscernible) when you all did on the 12th entered U.S.
Steel, what was your location? Were you on the train?

A. When we entered?

Q.- In the process of the train going from Bessemer Yard to U.S.
Steel, were you on the train?

A. In the process of going from Bessemer Yard to U.S. Pipe, yes,
we rode the engine from Bessemer Yard to U.S. Pipe. To get from
McCalla to Bessemer we were on the engine going north. When we
get to Bessemer we have to run around the cars at Bessemer to go
south down the SA line, and then we were on the train -- on the
locomotive going to U.S. Pipe. Once we got to U.S. Pipe, we got
down at the switch, pulled (indiscernible), and then shoved around
to the derail -- the gate which 1s where | started my story
earlier.
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Q- Okay . (Indiscernible) you mentioned that the CT was on one
side and you was on the other. Did you have visual of the CT at
all times?

A. The CT we were actually communicating around the edge of the
car. He had never been in before. Like I say, | take a hands-on
approach with the CTs. 1 want them to actually physically do the
work. | believe that"s the best way to train them. So | was
telling him, well, he was actually directing the shove around into
the facility. | was walking ahead making sure we were aligned
into the track that we needed to go into. He shoved us back into
the track. 1 crossed, crossed over, and got on as he was shoving
by into the facility.

Q. You also mentioned that previously past there was damage --
there was debris on the -- that was on the ground. So you had to
be very careful when you®re walking.

A. Correct.

Q. Was the CT with you In process or since you®"re a hands-on guy
showing him how to do an inspection on the cars?

A. Yes. That was as we were walking up lacing our hoses or
writing my list down.

Q.- Oh, so the CT was with you at that process during through the
whole process? You wasn®"t on the other side yelling to them?

A. The CT was on the other side of the car while we were shoving
the cars back into the main. And then, well, after we tied the
handbrakes and walked over, we met up at the rear of the fence
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track to blank the angle cock, and to walk up.

Q- Okay -
A. And so then he was with me walking up, lacing air hoses,
writing down car numbers. | was writing down the car numbers. He

was primarily the one lacing the air hoses up. And 1 would be
roughly a car ahead of him. He"d catch up to me, and we"d talk on
the way up.
Q- Was that CT with you for the whole week or that was one of
his first days?
A. No. That was just the only day he"s worked for me.
Q. That was the only day? What else? Let me see. Probably got
more questions for you. 1Is there any other procedure other than
what you mentioned that NS SOP (indiscernible) U.S. Steel, what
procedure when you"re pulling i1t, things that you need to do or
not need to do? Anything of that nature?
A. I don"t believe so.
Q. So there"s no rules when you"re pulling equipment from in any
plant, U.S. Steel or any other plant?
A. I don"t believe so.

MR. CHAMBLISS: That"s all 1 have.

MR. HIPSKIND: Thank you, Michael.

Matt.

BY MR. CAMPBELL:
Q. Hello. Matt Campbell, SMART Transportation. Also thank you.
You"ve got a great memory. Thank you for the job you do as a
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conductor and being proactive. Not all conductors, engineers are

like that. Sounds like you do a good job. The trainee that we"ve
talked about, 1 guess 171l start there. What was his name or her
name?

A. His name was Skyler Baldwin, S-k-y-l-e-r B-a-l-d-w-i-n, |
believe.

Q- Skyler Baldwin. Okay. A male?

A. Yes, sSir.

Q.- And how tall was this guy?

A. He"s maybe a little bit taller than me at 5 9. So he"s
somewhere between 5 9 and 6 foot, I would guess.

Q. And you“"re --

A. I"'m 5 9.

Q- -- 5 9?

A. Yes, sir.

Q.- The gate going into U.S. Pipe, the -- you unlock and then
lock when you leave, do you recall how tall that gate is?

A Probably about 7 feet, 1f 1 had to guess.

Q. So 1t"s above your head?

A. Correct.

Q.- Okay. You worked at job A39 since 2020? So about two years
now?

A. Yeah.

Q. And you go in U.S. Pipe regularly?

A Yes. Several times a week.
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Q. Is there a process or -- is there a process if you were to go
in there, and there was a damaged car? If you were to go in there
to pull, and you saw a damaged, whatever, the ladder messed up or
the -- step wouldn®t couple up, you know, nothing was busted,
what"s the process? What would you do? Who would you notify?
A. I"ve ran Into that issue before with bad ordered cars there,
and there®s an option in the MTR device for me to note that that
car i1s bad ordered. So I would do that. 1 would also let the
trainmaster know just as a backup so he can get somebody headed
that way to fix that car, and that"s what 1"ve done in the past.

MR. CAMPBELL: That"s all 1 have right now.

MR. HIPSKIND: Thank you, Matt.

Byrl.

BY MR. MCCOY:
Q.- Byrl McCoy, FRA. As everybody®s already stated, | want to
thank you for coming here today, and appreciate you with your
description of the events that day. | have a few questions. So
you say the -- you printed the work order out that day. Is that
through the MTR device?
A. Yes. 1 print the work order through the MTR. That comes out
on a printer there at McCalla.
Q.- Okay. All right. Is it normal for you to get 19 -- what did
you say, 19 cars?
A. Yeah, that"s fairly normal. Usually it will be maybe every
other day before I go in there to pull cars, and in that time
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they~ 11, they"ll roughly release between 15 and 23-ish cars. So
that"s fairly normal.

Q.- Yeah. How many customers does the -- does that local have
assigned to it?

A. Four that we work regularly. There®s more that shows up on
my work order, but the -- I haven®t worked them in the whole time
I"ve been on the job.

Q- All right. They"re kind of dormant then?

A. Right.

Q.- Okay . When you were shoving after you, you pulled -- you
said the S Line?

A. SA Line.

Q. SA Line. You pulled down the SA Line, right? And you were
fast-forward to you shoving back towards U.S. Pipe. Did you all
stop at that gate and unlock it or how did it get unlocked?

A. Yes. As we pulled past the U.S. Pipe switch, my CT and 1
dropped down. The engineer pulled past. We shoved back around to
an interlock, and there"s a CSX interlocking right there. So we
swung the gate open at the CSX interlocking, and then walked in.
Made sure the switch coming off the CSX line was lined for us, and
then made sure the derail, knocked the derail off, opened the gate
up there.

Q. Okay. So once the gate®s open, and you start shoving in to
U.S. Pipe, are you riding that shove all the way iInto the track?
And I may -- you may have already answered this, but 1 was taking
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notes. So | apologize in advance. You"re riding the shove in
there all the way into the industry?

A. Well, the CT was directing the shove move. There"s a
crossing right there right beside the gate. So 1 wanted to make
sure that that crossing was flagged. So I had him flag the
crossing. | walked ahead a few cars to line some switches. Since
U.S. Pipe has their own switch engine they"re constantly lining
the switch to be against us so they can pull the cars around to
unload them. So I knew that switch would be aligned against us.
So 1 walked ahead, lined the movement for us as he"s shoving back
protecting the crossing. 1 crossed over opposite him, and then as
he come by, we both rode the shove from that point into the track
where we left the cars.

Q- Okay. So are there set times in -- with Norfolk Southern
when you have to switch a customer or anything? | mean, is there
like a template or something?

A. Some industries 1 believe do have set times. U.S. Pipe is
not one of them. They just any time throughout the day that we
can work them is when we can work them.

Q- Okay. So kind of like an open gate --

A. It is an open gate customer, yes.

Q.- Okay. Have you ever -- you said you conducted a C102 inside
the plant; is that correct?

A. Yes. Two C102s. The one on the cars we left on the main,
and then the other when we doubled over to one, and left the
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remaining three cars. We C102°d both of those.

Q- Okay. And does that C102 does i1t contain a brake test
associated with 1t?

A. No, the C102 is just like checking the effectiveness of the
handbrakes.

Q.- Okay. How about the C1007?

A. The C100 doesn"t necessarily have to contain a brake test.
They"re two separate things really. Generally, though, they are
done at the same time. |1 couldn®t brake test them then while I
was doing my C100 because my engine wasn"t yet coupled up to them.

I had no way to supply ailr to those cars.

Q. Okay. And you"re referring to the pickup, correct?
A. To the pickup cars, correct.
Q- Okay. So once you couple up to the cars what then? 1Is there

a C100 conducted, a brake test conducted prior to leaving U.S.
Pipe at that point?

A. I generally do the C100 as I1*m walking up lacing air hoses,
inspecting the cars then. And then after we get everything
together back out on the SA Line that"s when we would usually
brake test them.

Q.- Okay. And of course you take those cars up to Bessemer at

that point, correct?

A. Correct.
Q. Okay. The cars being picked up, okay, so now you"re out,
you"ve got the cars out In Bessemer. Is there set train
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designations to pick those cars up?
A. That"s a little bit above my head. AlIl 1 know is usually
either 340 primarily A55 will pick those cars up. In this case
340 picked those cars up.
Q. Okay. How is the brake test information and all that
communicated with the train crew that is picking those cars up?
Do you know anything about that?
A. Honestly, brake tests and brake slips and all that gets very
confusing. It"s hammered into our head one train one brake slip.
IT 1 were to leave a brake slip on those cars, how would we add it
to another brake slip? [1"ve never fully understood all that even
in my time on the railroad.
Q- Okay. Do you hold any other positions with Norfolk Southern
or UTU?
A. Yes.
Q- Or SMART. EXxcuse me.
A. Yes. 1 am an engineer also, certified engineer with Norfolk
Southern. I just chose to flow back to have a better schedule.
And I"m also a local chairman for SMART.

MR. MCCOY: Okay. I don"t have any further questions.
Thanks.

MR. HIPSKIND: Byrl thank you for adding that detail.

Mr. Bucher.

BY MR. BUCHER:
Q. David Bucher, Chief, Rail Division, NTSB. Thanks again for
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being here. 1 have a couple of just cleanup questions. First,
just you implied, but I*d just like to know for sure that you went
on duty at McCalla Yard, and that®s where you cut off. That was
your on duty location?

A. Correct.

Q.- Okay. Thank you. It sounded that way, but I don"t want to
make that assumption. What were the weather conditions on the day
that you did this work?

A. As far as | remember it was daylight of course outside. It
wasn®"t raining. 1 believe it was overcast. |If 1 remember
correctly I had a, just a t-shirt on. So fairly warm. Warm
enough to not have a jacket.

Q. Okay. So it was clear. Might have been cloudy, but the
weather conditions were clear.

A. Correct.

Q.- Okay. Thank you. Okay. Just to go back to pulling the
empties. And I -- and since you"ve been on this job for two
years, how often do you find cars that have mechanical defects?
A It"s not uncommon. | haven®"t had one found at U.S. Pipe iIn
quite a while, maybe six months or a year or something that I%ve
had to bad order it and leave it there. But I find them not just
on that job, on, on -- or not just that industry, but for other
industries as well.

Q- Okay. Have you encountered cars with significant defects?
A. Yes.
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Q. And you sort of explained the process where you left those
there, and then you notify the trainmaster.

A. Yes.

Q.- Okay. And what"s the process after that? Are the cars -- |
don®"t want to put words in your mouth, but the car department does
some repairs, and then they“re put back on your switch list for
pickup?

A. Yes.

MR. BUCHER: Okay. That"s all 1 have this time around.
Thank you.

MR. HIPSKIND: Thanks, Dave.

Rusty, you"ve been listening to this, taking notes. Have we
strayed from the path? Is there anything that you want to bring
to our attention in terms of clarification?

MR. PITTS: I feel like everything®s been fairly clear.

MR. HIPSKIND: I do too.

BY MR. HIPSKIND:

Q- Coty, with your permission can we do a second round?

A. Yes.

Q- All right, 1711 try to be brief, and kind of set an example.
Just 1 know this is kind of an odd detail, but going in and out of
the gate describe for us the clearance dimensionally. Does -- if
a car i1s on the track, and it goes through the gate, could you
ride the side of the car? Is there a foot, two foot, or is it
fairly narrow?

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




© 0o N o g b~ W N P

S S N
w N B O

14
15
16
17
18
19
20
21
22
23
24
25

29

A. There®s definitely wider gates, but there®s enough room to
walk between a car and the gate if It was sitting there inside the
opening of the gate.

Q.- Okay. Follow-up to that. Do you guys -- could you guys or
have you guys ridden on the side of the car as it goes through the
gate?

A. I have.

Q- Okay. Any problems?

>

No.

Q.- Okay. When you®"re going into U.S. Pipe do you generally
interface with any U.S. Pipe personnel when you®"re switching that
facility?

A. I will see U.S. Pipe engine and employees doing their work iIn
there. Occasionally I will catch them at a time where the, the
work that 1™m supposed to do there is a little bit unclear. CSX
also delivers to this industry. So it might be on my work order
to place whatever number of cars, and 1711 get there, and CSX has
already filled them up or possibly the, the U.S. Pipe crew has
moved cars around in a way that I wouldn®t be able to place my
cars. So 1T | see the U.S. Pipe crew, I might ask them is there
anywhere else you would like me to put these cars? And they~ll
either tell me, like, no, we can"t take them, or, yeah, put them
in this other track or something like that.

Q. Okay. So let me say 1t my way. When there®s a need because
of, like, a situation like you®"re describing with CSX, you could
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reach out to somebody? You know how to do that, and you know who
to talk to?

A. Well, 1711 only reach out to them if 1 see them in the plant.
Like 1T they"re nowhere to be seen, | would just take the cars
back with me, and not place them that day.

Q- Okay. All right. And then you would say something to the
yardmaster, the trainmaster, and they would reach out, and talk
with the people at U.S. Pipe, hey, we were there yesterday. The
tracks were full. Tell us when those cars are going to be out of
there, and then we*ll come back in. Something like that?

A. Generally 1 would tell the train master that the track was
full, and why we didn"t do 1t. But 1 would also report in the MTR
that the track was full.

Q- Okay. Are you ready for the big question now?

A. Yes.

Q.- Okay. Did you or did the CT, your conductor trainee, tell
you that either of you saw any concerns with the suspect car?

A I did not see any concerns with the suspect car. As I
believe I mentioned earlier when we shoved the places back in
there, 1 would have been right next to where that car sat in the
track. I know that because | have my handwritten list, and the in
question is 12 times back, and we shoved 12 cars in the adjacent
track. So 1 would have been right next to it. | didn"t see
anything out of the ordinary, and my CT didn"t mention anything to
me that he saw anything out of the ordinary.
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Q. Okay. And i1f you had, you would have done what?

A. IT 1 had noticed something wrong with any of the cars, |
would have pulled every car in front of that so we"re at least
pulling something out of there to give the U.S. Pipe more room to
fill it back up. And then 1 would have just left the cars and

everything behind the bad ordered car in the track right where it

sat.

MR. HIPSKIND: Thank you.

David, anything?

MR. WYATT: No, sir. No, sir. | really don"t.

MR. HIPSKIND: Robert.

MR. LEWIS: No, sir.

MR. STANLEY: No, sir.

MR. HIPSKIND: Brian.

Michael.

MR. CHAMBLISS: Yes, sir. |1 got a couple of things I want to
ask.

BY MR. CHAMBLISS:
Q. You stated that you had enough clearance to go into the gate

at U.S. Steel. How often is It a three-man crew, and how often is
it a one —-- two-man crew? Meaning, do you have either brakeman or
helper with you?

A. We never have a brakeman. It"s only a two-man crew. Given
Norfolk Southern trying to hire employees, | have a conductor
trainee with me quite often though.
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Q. So 1t 1s enough space for both of you all to ride
(indiscernible) clearing gate?

A. Yes. Generally we just walk though.

Q.- What i1s the section when you decide to ride into the gate,
and how, if you do say you want to ride, what is the procedure you

should be riding into the gate on a car?

A I don"t quite understand the question.

Q- Should you maintain three corner contact when you ride inside
the gate?

A. Yes.

Q. At all times. Should you sit on top of the car or anything
of that nature?

A. No.

Q- Okay. Now move on to -- 1 have -- the other question is have
U.S. Steel ever reported to you a damaged car?

A. No.

Q. Okay. Next one. You also added that the (indiscernible) you
added two additional cars to those 19 cars. And where did you add
those cars to?

A. We added them to the north end of the cars that we left on
the hill track.

Q.- So, you added to head, head end. And you didn*t do any other
-- did you, did you conduct a brake test at that particular time
or was the train (indiscernible) doing a brake test on 1t?

A. Did we conduct a brake test on the two additional cars you“re
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asking?
Q- Yes.
A. No. Because 1 just moved them into the yard, and tacked them

on to the, the cars that would have been for the train picking up

to do the brake test.

Q.- Who is responsible doing that brake test?
A The train that would be moving them on the main line.
MR. CHAMBLISS: Okay. All right. 1 think that"s all 1 have.

MR. HIPSKIND: Thank you, Michael.

Matt.

MR. CAMPBELL: On this -- Matt Campbell, SMART
Transportation.

BY MR. CAMPBELL:
Q- On this day you were switching in there U.S. Pipe, did you
have any contact with personnel?
A. No, not on that day.

MR. CAMPBELL: No more questions.

MR. HIPSKIND: Thanks, Matt.

Byrl.

MR. MCCOY: Byrl McCoy, FRA.

BY MR. MCCOY:
Q.- So when you were pulling this car out you had already coupled
up to the track, before you pulled it out, was both sides walked
or just one side walked when you were lacing up the air hoses? At
any time before the car got to Bessemer was both sides of that car
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walked?
A. I maintained the position on -- either me or the CT
maintained a position on both sides of those cars at some point
before they got to Bessemer.
Q. Okay. And the brake test which you conducted was that a
transfer brake test or a Class 17
A. Transfer.
Q- Transfer. Okay.

MR. MCCOY: I have no further questions.

MR. HIPSKIND: Mr. Bucher.

MR. BUCHER: Dave Bucher.

BY MR. BUCHER:
Q. Just a couple. Thanks for all this information. You did
sort of touch on the subject, but you said you often have a
trainee. Could you just clarify? 1 mean, how often in the last
six months you®ve had trainees? Ballpark.
A. Almost every day. 1 mean, there®s been a week or two here
and there where 1 didn"t have any while they were In the process
of taking them from the road and putting them on locals. But
pretty much consistently for the past two years 1"ve had a trainee
with me.
Q.- Thank you. And Mr. Baldwin the TC of the day how often had
you worked with him before?
A. That 1s the only time I"ve ever worked with him.
Q- This 1s the first day that you worked with him?
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A. Correct. | had talked to him several times before then. |
knew him. I had a, you know, a friendly relationship with him,
but that®s the only time 1*d ever worked with him.

Q.- Okay. And the engineer that you worked with he was your
regular engineer? You worked with him all the time?

A. Yes. He"s been on the job regularly since probably May, and
I1"ve worked with him in the past on different assignments.

MR. BUCHER: Okay. Thank you. That --

MR. HIPSKIND: Rusty, you heard the second round. Any items
of clarification?

MR. PITTS: Everything®s fairly clear.

MR. HIPSKIND: Okay, good.

Coty, hang on for just a second. 1"m going to ask his
permission to go ahead and close out the interview, but I want to
check with my iInterviewers.

Anybody else have anything?

MR. CHAMBLISS: 1 have one last --

MR. HIPSKIND: Michael, go ahead.

BY MR. CHAMBLISS:

Q- You stated that C100 -- I"m -- I got so many rules -- C100
consists of what?

A. Just a general inspection of the cars, making sure that
they“"re iIn, in good condition to be pulled.

Q. And that you did conduct that at U.S. Steel?

A. To the best of my ability, yes.
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U.S. Pipe and Steel.
A. Yes.

MR. CHAMBLISS: That"s all I have.

MR. HIPSKIND: Thank you, Michael.

Anybody else?

MR. HIPSKIND: Coty, with your permission --

MR. MCCOY: 1 have --

MR. HIPSKIND: Byrl.

MR. MCCOY: Yeah.

MR. HIPSKIND: Go ahead.

BY MR. MCCOY:
Q.- Coty, you"re -- as a union member and a union representative
would you consider yourself part of the Safety Committee in

Birmingham metro area?

A. They do have a Safety Committee. 1 am not a part of that.
Q.- Okay .
A. I have referred things to them, but 1"m not actually a part.

I haven®t attended any of their meetings.
Q- And do you know when they have their meetings? 1Is 1t on a
monthly basis, quarterly basis or anything?
A. I believe it"s supposed to be on a monthly basis.
Q.- Okay. And does the Union get minute meetings -- the minutes
from those meetings?
A. No.
MR. MCCOY: Okay. Thanks. 1 have no further questions.
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MR. HIPSKIND: Thank you, Byrl.
Anybody else?

BY MR. HIPSKIND:

Q.- All right. With your permission can we proceed to close out?
A. Yes.
Q.- Thank you, Coty. We went over these questions before, but

let"s, let"s read them into the record, and get your response.
Okay? Coty, iIs there anything you would like to add or change to
our discussion, your answers, today?

A. No.

Q. All right. And if you do think of something you will reach

out to me, and we can e-mail or have a conversation, right?

A. Yes.
Q- Okay. Are there any questions that we should have asked you
but we did not? 1 know that®"s a tough one to ask you, but did we

miss talking about some topic or --

A. well --
Q. -- a part of the day?
A -— | guess, really, the only thing that I could add would be

the order in which I pulled those cars out of U.S. Pipe is not the
same order in which they sat at Bessemer on the hill track since
we had to double them out, and that"s why I brought my, my list
here In case | needed to reference that. |1 was kind of surprised
no one asked me about the order of the cars in which they were
pulled, and the way they sat on the hill track.
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Q. Okay. And you are aware we"re going to talk to the engineer
conductor of the crew that picked up the cars. So we can, we can

kind of touch base with them on that.

A. Okay .

Q. All right.

A. That makes sense.

Q. Do you have anything else you want to add or --

A. (No audible response.)

Q.- Okay. Do you have any suggestions for preventing a
reoccurrence?

A. Not that 1 can think of at this time.
Q.- Okay. If you do, you"ll reach out. Is there anyone else who

we should interview In your opinion?

A. I believe Skyler Baldwin my CT.
Q.- Okay .
A. He was there. He would have taken note of anything as well.

Q. Okay. Do you think his testimony would differ greatly from
yours?
A. Probably not.
Q- Okay. We"ll consider i1t. Anything else you would like to
add?
A. No.
Q. Did the interview go as you kind of thought?
A. Yes.
MR. HIPSKIND: All right, thank you very much for your time,
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for your interest in railroad safety.

And with that we will close.

(Whereupon, the interview was concluded.)
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