Form 19410 .
Revision Number: 15
Performance Assessment Date Effective: 1 Oct 2016
~ “ A d: DPA
Retention Period — Three Years ‘"7 o°

___SEACOR R R [
Date of Appraisal: Date of Future Appraisal:
12/13/2019 12/13/2020

Employee Name & Position:

David Ledet - Captain

Appraiser Name & Position:

Dwayne Boudreaux - Operations Manager

Vessel: gaac0r Power

Rate the employee’s abilities in each of the elements of the abilities table by placing a tick in the
appropriate box below. 1=Unsatisfactory 2=Below Average 3=Meets Job Requirements
4=Exceeds Job Requirements 5=Exceptional

Abilities Table 1 2 13| 4

(4}

Not Applicable and Why

Communication v

1\

Conduct

Initiative o

Attitude y;

Safety

Health & Appearance

Personal Hygiene

Seamanship Skills

Engineering Skills

Navigational Skills

Social Skills

Management Skills

NISISISIS SIS S PS

Overall Performance

Appraiser’s description of employee’s overall performance:

David continues to be Very Proficient in Running, Managing and Maintaining the Seacor
Power.




Form 19410 - _
Revision Number: 15
Performance Assessment Date Effective: 1 Oct 2016
i . A d: DPA
Retention Period — Three Years "o

SEACOR

What is the employée expected to achieve before his/her next appraisal?

N/A

Are there any training and development needs to be addressed?
N/A

Identify what, if any, recommended promotion, advancement or tuition assistance for the
employee?

N/A
Signature of Appraiser: Dwayne smermomremmeme [ Date:
Boudreaux  Somamemeem 12/13/2019
| Employees comments: |

It's a pleasure to work with good people / Thank's for everything and hopefully we all
have a good year .

Date:

[H-Le~Ro /g |

To be completed by shore based management

Comments: )
Supervisor: . Management:

PENVISOT: JCharpentier ; Dwayne Boudreaux
SIgn: jacob Charpentier i:fm%;ﬁw;“ Sig":Dwayne Boudreaux W§;ﬁ“sw
Date: Date:

16 Dec. 2019 12/13/2019




SEACOR

Form 19410
Performance Assessment
Retention Period — Three Years

Revision Number: 15
Date Effective: 1 Oct 2016
Approved: DPA

Date of Appraisal:
1-9-2018

Date of Future Appraisal:

Employee Name & Position:

David Ledet Captain

Appraiser Name & Position:

Thomas Saunier Superintendent

Vessel:

Seacor Power

Rate the employee's abilities in each of the elements of the abilities table by placing a tick in the
appropriate box below. 3=Meets Job Requirements

4=Exceeds Job Requirements 5=Exceptional

1=Unsatisfactory

2=Below Average

—
]

Abilities Table

1

2

3

4

5

Not Applicable and Why

Communication

v

Conduct

Initiative

Attitude

SNINS

Safety

| Health & Appearance

Personal Hygiene

SN

Seamanship Skills

Engineering Skills

Navigational Skills

Social Skills

NINSIS

Mana.gement Skills

v

Overall Performance

v

Appraiser’'s description of employee’s overall performance:

a problem.

David does excellant job with crews and contractors. David has alot of experience never
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Revision Number: 15
Performance Assessment Date Effective: 1 Oct 2016
. . A d: DPA
Retention Period — Three Years PP

SEACOR

What is the employee expected to achieve bfefore his/her next appralsal? A

| Are there any fraining and development needs to be addressed?

Identify what, if any, recommended promotlon, advancement or tunt:on assistance for the
employee? !

Signature of Appraiser: Thomas O oo T e orencr | DA
g Holdings, du=Sc¢acor Litboals,
Saunier e 23501 taath) o

| Employees comments:
|
‘YT MAkKeS ouvpr Joh q/\T'FAJ e WITh The 9,/

!"I

O"‘ ng)vr\Nl@tJ()ngTs L }*k’_ LM’*/

Date:

(~F-/ 7

Comments:

Supervisor: Management:

Jfﬂﬂg} /)ru he LS e ol o~

Sigin:

Date:

SrP-2077




Form 19410 Revision Number: 15
Performance Assessment Date Effective: 1 Oct 2016
. . A d: DPA
Retention Period — Three Years “*P°'°

SEACOR

Date of Appraisal: Date of Future Appraisal:
12/7/2016

Employee Name & Position:

David Ledet

Appraiser Name & Position:

Thomas Saunier / Superintendent

Vessel: Seacor Power

Rate the employee’s abilities in each of the elements of the abilities table by placing a tick in the
appropriate box below. 1=Unsatisfactory 2=Below Average 3=Meets Job Requirements
4=Exceeds Job Requirements 5=Exceptional

Abilities Table 1 2 | 3 5 Not Applicable and Why

Communication

Conduct

Initiative

Attitude

Safety

Health & Appearance

Personal Hygiene

Seamanship Skills

Engineering Skills

Navigational Skills

Social Skills

Management Skills

Overall Performance

NINISINISISININNKIKNIKN KR

Appraiser’s description of employee’s overall performance;




Form 19410
Performance Assessment
Retention Period — Three Years

Revision Number: 15
Date Effective: 1 Oct 2016
Approved: DPA

__SEACOR

What is the employee expected to achieve before his/her next appraisal?

Are there any training and development needs to be addressed?

Identify what, if any, recommended promotion, advancement or tuition assistance for the

employee?

Si of Appraiser: Date: {
/A~ 7=/
Employees comments:
7
7 ] y/4
Signature of Employee: Date:

(3~7~[1,

To be completed by shore-based management.

Comments:

L

l/ .

J TuUese ¢

Supervi
/&/or UGS
Sigrg

Management: | /|
K IW\”b /\;/www
Sign: i X =2

Date:

J2= 7=/,

Date:
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