From: Michael Melancon < || I @ta/osenergy.com>

Sent: Friday, April 9, 2021 10:26 AM

To: Michael Boudreaux; Michael Van Dalen

Subject: RE: [EXTERNAL]RE: Seacor Power load out

Attachments: MP_138-Marine_Daily_Planner-Talos_Energy-20210409T0600.pdf

We are good for Tuesday-Thursday.

Thanks,
Mike Melancon

Sr. Production Engineer
Talos Energy INC.
333 Clay St., Suite 3300 | Houston, TX 77002

@talosenergy.com>

From: Michael Boudreaux
Sent: Friday, April 9, 2021 10:25 AM
To: Michael Van Dalen seacormarine.com>

Cc: Michael Melancon m@talosenergy.com>

Subject: Re: [EXTERNAL]RE: Seacor Power load out

Michael,
Before we agree to the below proposed, what is the weather looking like for the next 5 days?

Sincerely,

Michael B. Boudreaux

Manager - Logistics & Materials

Direct: NG

Cell: NN

Email: | © (2 0 senergy.com

On Apr 9, 2021, at 9:21 AM, Michael Van Dalen -@seacormarine.com> wrote:

Speaking with our operations team regarding the crane maintenance, they are giving me a timeline of 2
days max at the dock. They have crane quarterly inspections they will complete for port and starboard
cranes. There is a very good chance they will be complete before 2 days. If possible, we would get to the
dock, off load the remainder equipment and go to zero day rate while we complete the crane
inspections. This will allow us to complete both cranes as soon as possible. Once complete, we load out
your equipment and mobilize to location. The weather is improving and looks favorable for travel
Monday and into Tuesday.

We have travel to MP 138 right at 22 hours based on 5 knots.

Regards,

Michael Van Dalen
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Logistics & Business Development

_@seacormarine.com

SEACOR Marine
12121 Wickchester Ln, Ste 500, Houston, Tx 77079
seacormarine.com

From: Michael Melancon talosenergy.com>
Sent: Friday, April 9, 2021 7:27 AM
To: Michael Van Dalen | RZsc2cormarine.com>

Cc: Michael Boudreaux || R 2 osenergy.com>

Subject: RE: Seacor Power load out

WARNING! EXTERNAL SENDER

Michael, Gary Siems will be updating me this morning but from what he told me they’ll be jacking down
today. What are you hearing on your side? Should | plan for a Sunday loadout and kick off Sunday
evening to location? The transit time is 25 hours to MP-138 from Fourchon, correct?

Thanks,
Mike Melancon
Sr. Production Engineer

Talos Energy INC.
333 Cl

ay St., Suite 3300 | Houston, TX 77002
Direct: talosenergy.com

seacormarine.com>

From: Michael Van Dalen
Sent: Tuesday, April 6, 2021 9:10 AM

To: Michael Boudreaux talosenergy.com>; Michael Melancon
talosenergy.com>

Subject: [EXTERNAL]Seacor Power load out

MB/MM,

Just catching up as the MP project nears. We are hearing 3-4 days left on its current location then
demobing into Bollinger North, Fourchon Friday/Saturday for offload and load out. Bollinger confirmed
they can accommodate the offload/load out. While we are at the dock, we would like to perform
general maintenance to the starboard crane since this will be highly utilized during the MP project. We
will use the port crane for load out so this will not delay progress. Just wanted to notify the both of you
of our intentions.

If you have any questions or concerns, please let me know so we can discuss.

Regards,
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Michael Van Dalen
Logistics & Business Development

@seacormarine.com
MOBILE

SEACOR Marine
12121 Wickchester Ln, Ste 500, Houston, Tx 77079
seacormarine.com

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize
the sender and know the content is safe.

CAUTION: This email originated from owtside of the organization. Do not click links or open attachments unless you recognize
the sender and know the content is safe.
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WeatherOps

powered by DTN
Daily Planner Issued: Friday, April 09, 2021 at 06:00AM CDT
Talos Energy ImMP 138 Position: 29.34 N 88.81 W Times: CDT (-05:00 UTC Offset)
TIME 10-Meter WIND (kt) | 50-Meter WIND |WIND WAVE SWELL SIG MAX VISIB. APP. |(PRECIP| TSTM
(Local) DIR/SPD/ GUST (kt) (ft) DIR/ft/SEC | WAVE | WAVE (nm) TEMP. % PROB
SPD/ GUST (ft) (ft) (F)
Valid | Friday, April 09, 2021 Temperature (F): 73/ 66
0600 | ESE 10 16 11 18 1 SSE | 2 5 3 5 1.75 85% 80%
1200 SE 8 12 9 13 1 SSE | 3 5 3 5 4.0 20% 20%
1800 | SSE 14 19 16 21 2 SSE | 3 6 4 6 3.0 30% 25%
Valid | Saturday, April 10, 2021 Temperature (F): 74/
0000 | SSE 18 25 21 27 4 SE 2 5 5 8 3.75 | 25% 25%
0600 S 18 25 21 27 4 SE 3 6 5 10 4.0
1200 | SSW 15 22 18 25 2 SSE | 5 6 5 10 4.0 70% 65%
1800 S 11 15 13 16 1 SSE | 5 7 5 9 25 10% 5%
Valid | Sunday, April 11, 2021 Temperature (F): 71/ 67
0000 SW 6 9 8 10 0 SSE | 5 7 5 9 3.0 30% 25%
0600 | WNW 6 9 8 9 0 SSE | 4 7 4 7 3.0 25% 15%
1200 N 8 11 8 12 1 SSE | 3 6 4 6 4.75 20% 20%
1800 E 5 7 6 8 0 SSE | 3 6 3 6 4.0 0% 0%
Valid | Monday, April 12, 2021 Temperature (F): 73/ 68
0000 | SSE 8 11 9 12 1 SSE | 3 6 3 6 4.0 0% 0%
0600 E 7 9 8 11 0 SSE | 3 6 3 6 4.0 10% 10%
1200 E 14 20 16 22 2 SSE | 3 6 3 6 1.75 85% 85%
1800 | ESE 18 26 21 28 3 SSE | 2 6 4 7 4.0 30% 25%
Valid | Tuesday, April 13, 2021 Temperature (F): 75/ 70
0000 | SSE 15 21 19 23 3 SE 3 6 4 8 4.75 20% 15%
0600 | SSE 9 12 11 14 1 SSE | 4 5 4 7 25 40% 40%
1200 SW 9 12 11 13 1 SSE | 3 5 3 6 2.0 90% 90%
1800 | ESE 7 10 8 11 1 SSE | 3 5 3 6 3.25 25% 25%
Valid | Wednesday, April 14, 2021 Temperature (F): 75/ 70
0000 | SSE 9 13 1 14 1 SSE | 3 6 4 7 3.5 5% 5%
0600 S 5 7 6 7 0 SSE | 4 6 4 6 25 15% 15%
1200 S 5 7 7 8 0 SSE | 4 6 4 6 25 25% 25%
1800 E 1 15 12 16 1 SSE | 4 6 4 7 3.0 20% 15%
Valid | Thursday, April 15, 2021 Temperature (F): 75/ 70
0000 S 9 13 11 14 1 SSE | 4 6 4 7 1.75 15% 10%
0600 | SSW 8 11 10 12 1 SSE | 3 6 3 6 1.5 20% 10%
1200 w 6 9 8 10 0 S 3 6 3 6 3.25 20% 10%
1800 | NNE 12 17 14 18 1 S 3 6 3 5 4.0 15% 10%
Weather Threats Green Yellow Apparent Temperature Definition
10-Meter Wind Speed > 50 kt The perceived temperature accounting for effects of
10-Meter Wind Gusts > 60 kt heat index and wind chill. For temperatures over 65
50-Meter Wind Speed > 50 ki F, the max apparent temperature for 6 hr perioq is
50-Moter Wind Gusts > 60K shown. For temperatures less thap 6§ F, the min
apparent temperature for 6 hr period is shown.
Wind Wave > 50 ft
Swell Haight > 50 ft Sea State Definitions
Swell Period > 16 seconds Significant Wave Height (SIG WAVE) - Average
= = of the highest 1/3 of waves. Combination of swell
Sig Wave Hel-ght > 50 ft and wing e
BNV L gt il Maximum Wave Height (MAX WAVE) - The
Visibility <0.25nm highest 0.1% of waves. Theoretical maximum wave
Precip. Probability >100 % for a given significant wave height.
T-storm Probability 2100 %
©DTN, Inc. | Norman, OK | WeatherOps.com | marine@weatherops.com D""1o
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From: Michael Van Dalen W@seacormarine.com>
Sent: Monday, April 12, 2 38 AM

To: Michael Melancon; Michael Boudreaux

Subject: [EXTERNAL]Seacor Power update

Morning update:

The Seacor Power’s crane inspections are complete. They are now completing the scheduled maintenance. | will have
another update around 1-2pm today. Moving along nicely.

Regards,

Michael Van Dalen
Logistics & Business Development

I 5cacormarine.com
I 1/ 05LE

SEACOR Marine

12121 Wickchester Ln, Ste 500, Houston, Tx 77079
seacormarine.com

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know
the content is safe.

T-006



From: Michael Melancon _@talosenergy.com>

Sent: Monday, April 12, 2021 9:53 AM
To: Michael Van Dalen

Cc: Steve Lewis

Subject: RE: Seacor Power update

Any estimate for preload time?

Thanks,

Mike Melancon

Sr. Production Engineer
Talos Energy INC.

333 Clay St., Suite 3300 | Houston, TX 77002
Direct: @talosenergy.com

From: Michael Van Dalen
Sent: Monday, April 12, 2021 8:38 AM
To: Michael Melancon

F@talosenergy.com>
Subject: [EXTERNAL]Seacor Power update
Morning update:

The Seacor Power’s crane inspections are complete. They are now completing the scheduled maintenance. | will have
another update around 1-2pm today. Moving along nicely.

seacormarine.com>

@talosenergy.com>; Michael Boudreaux

Regards,

Michael Van Dalen
Logistics & Business Development

@seacormarine.com
MOBILE

SEACOR Marine
12121 Wickchester Ln, Ste 500, Houston, Tx 77079
seacormarine.com

CAUTION: This email originated firom outside of the organization. Do not click links or open altachments unless you recognize the sender and know
the content is safe.
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From: Michael MeIanconW@talosenergycom>

Sent: Tuesday, April 13, ;

To: Barber, Blake; Steve Lewis; Kenneth McDaniel; Scottie Moree; Cameron Womack; Rope
Spinks; Wade Youngblood; Garrie Goodwin; Scott R. Doucet; Mike LeBlanc; Spencer
Brizzard; Brodie Richard; Chip Boutte; Allen Aucoin; Troy Bozeman; Heath McWilliams;
Marvin Culpepper; Matt Becnel; Chuck Jackson; Joel Woodling; Tristan Russo; Floyd
Francisco; Chris Savoy; Daniel Matherne; Chris Newberry; Michael Van Dalen; Chuck
Ware; Maria Pellacani; Stewart Broussard; Martin Carrion; Erin Harold; Pamela Schick;
Michael Boudreauy; Jason Steckler; Huval, Wendy H; Robert Neal; Kurt Trahan

@wfrtools.com); Service OTCompliance; FCIL - FCI Marine Project Managers;

Fourchon

Subject: RE: MP-138 G1 - Project Update - Monday (04/12/21)

Blake, the L/B Seacor Power departed Bollinger Dock in Fourchon at 12:30 PM today and is currently enroute to MP
138. Estimated time of arrival at MP-138 G is 12:00 PM tomorrow (4/14).

Thanks,

Mike Melancon

Sr. Production Engineer

Talos Energy INC.

333 Clay St., Suite 3300 | Houston, TX 77002

Direct: @lalosenergy.com

From: Barber, Blake |Jiliiefugro.com>

Sent: Tuesday, April 13, 2021 4:36 PM
To: Michael Melancon
Kenneth McDaniel

@bluewaterconsultingllc.net>;
@talosenergy.com>; Cameron
talosenergy.com>; Wade Youngblood
@talosenergy.com>; Scott R. Doucet
@talosenergy.com>; Spencer Brizzard

; Chip Boutte| il cardinalsvc.com>; Allen
Aucoin [l @cardinalsvc.com>; Troy Bozeman wirelinecws.com>; Heath McWilliams
wirelinecws.com>; Marvin Culpepper @wirelinecws.com>; Matt Becnel
wirelinecws.com>; Chuck Jackson @thrutubingsystems.com>; Joel Woodling
thrutubingsystems.com>; Tristan Russo talosenergy.com>; Floyd Francisco
yahoo.com>; Chris Savoy talosenergy.com>; Daniel Matherne
thrutubingsystems.com>; Chris Newber: @talosenergy.com>; Michael Van Dalen
@seacormarine.com>; Chuck Ware .com>; Maria Pellacani

talosenergy.com>; Stewart Broussard @Talosenergy.com>; Martin Carrion
(@talosenergy.com>; Erin Harold @talosenergy.com>; Pamela Schick

jccteam.com>; Michael Boudreau @talosenergy.com>; Jason Steckler

@bakerhughes.com>; Huval, Wendy H bakerhughes.com>; Robert Neal
oilstates.com>; Kurt Trahani@ @wfrtools.com>; Service OTCompliance

« <service@otcompliance.com>; FCIL - FCl Marine Project Managers <marinepm@fugro.com>
Subject: [EXTERNAL]JRE: MP-138 G1 - Project Update - Monday (04/12/21)

@talosenergy.com>; Steve Lewis
talosenergy.com>; Scottie Moree
talosenergy.com>; Rope Spinks
talosenergy.com>; Garrie Goodwin

I 12 osenergy.com>; Mike LeBlanc

>; Brodie Richard

Mike,
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Checking on the status of this move. If they have departed the dock? Please let us know.

Regards,

Blake Barber
Project Manager
Fugro

T_l D _l E-@fuqro.com | W fugro.com

A 6100 Hillcroft Ave, Houston, TX 77081 USA

24 Hour Operations
T +1 800 858 5322 | E marinepm@fugro.com

Together we create a safe and liveable world.

W@talosenerm.conb

@bluewaterconsultinglic.net>; Kenneth McDanie @talosenergy.com>;
vtalosenergy.com>; Cameron Womack talosenergy.com>; Rope
talosenergy.com>; Garrie Goodwin
@talosenergy.com>; Mike LeBlanc
wrrimax.com>; Brodie Richard
@cardinalsve.com>; Troy Boz
@wirelinecws.com>; Marvin Culpepper
@wirelinecws.com>; Chuck Jackson
thrutubingsystems.com>; Tristan Russo
ahoo.com>; Chris Savoy
@thrutubingsystems.com>; Chris Newberry
(@seacormarine.com>; Chuck Ware
@talosenergy.com>; Stewart Broussard
@Talosenergy.com>; Martin Carrion talosenergy.com>; Erin Harold
@talosenergy.com>; Pamela Schick (@]ccteam.com>; Michael Boudreaux
@talosenergy.com>; Jason Steckler Wbakerhughes.com>; Huval, Wendy H
@bakerhughes.com>; Robert Neal : Kurt Trahan_
@wfrtools.com>; Barber, Blake @fugro.com>; Service OTCompliance <service@otcompliance.com>
Subject: MP-138 G1 - Project Update - Monday (04/12/21)
Importance: High

From: Michael Melanco
Sent: Monday, April 12,
To: Steve Lewi

@rrtmax.com>;

Good morning, the latest update on the L/B (Seacor Power). The liftboat has completed crane inspections and will
complete remaining maintenance today. Please plan on having equipment at the dock (Bollinger Shipyard — Fourchon)
on Tuesday (04/13) at 06:00 for loadout. The plan is to kick off the boat in the afternoon after loadout is

complete. Transit time to location is around ~23 hours. The vessel will require a 24 hour preload. Vessel access from

the platform will be around Thursday evening/Friday morning. Steve Lewis will update as we get the liftboat on location
and start preload.

Here are the following plans for mobilizing personnel:
1. Liftboat Mob — Tuesday (04/13) — (1) Coil Tubing Crew & Major Equipment Pump Operator/Scaffold Builder.
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2. 1* Flight —tentatively Thursday (04/15) — 2" Coil Tubing Crew, HSE Rep (Floyd), and Scottie Moree. This could
shift back a day pending liftboat mob/preload.

3. 2" Flight - tentatively Friday (04/16) — Complete Wireline Crew & OTC Greenlight Personnel. This could shift
back a day pending liftboat mob/preload.

4. Thru Tubing System Personnel, 2" Wireline Crew, and screens will be called out as we make progress on getting
the cement packer in place.

Thanks,

Mike Melancon

Sr. Production Engineer
Talos Energy INC.

333 Clay St., Suite 3300 | Houston, TX 77002
Direct: @talosenergy.com

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know
the content is safe.
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