
82D TRAINING WING  
 

 
 
 

Train Derailment and Hazardous Materials Fire  
Response   

After Action Report (AAR) 
 

  
 

21 June 2022 
 
 

Inspector General Office 
Plans, Programs & Exercises Directorate 

Sheppard AFB, TX 76311  



 
 

 

 
 
 
 
 
 
 
 
 
 
 

This page left blank intentionally





 
 

 

 
EVENT SUMMARY 

 
 
Scope:  Multi-Agency Train Derailment and HAZMAT Fire Response  
 
Overview:  On 8 January 2022 at 1030L, the Emergency Communications Center 
(ECC) received a request from the Wichita Falls Fire Department to support delivery 
of foam to a train derailment with hazardous materials fire along State Highway 287 
in Oklaunion, TX, about 50 miles west of Sheppard AFB. The initial report was 5 
railcars full of denatured alcohol were burning. On-duty crews prepared the 700 
gallon foam trailer for response while adding additional 5-gallon cans of foam on the 
tow vehicle. After the on-duty Assistant Chief conferred with the Fire Chief and 
Deputy Chief, it was determined that FES could support the request. The Fire Chief 
contacted the Base Fire Marshal and relayed that since there was no standing 
mutual aid agreement with the city of Oklaunion or any entity in Wilbarger County, 
the 82 TRW/CC would have to approve the response to provide emergency 
assistance. Brigadier General Lyle Drew immediately approved the response. The 
Chief also ordered a response of a Striker 1500 Aircraft Rescue and Firefighting 
vehicle (Crash-80). The Chief responded from home to the station and responde din 
his Command Vehicle to the scene. After determining the best response route, crews 
started their response at 1052 hours. SAFB crews arrived on-scene at 1156L and 
reported to the Incident Commander, the Fire Chief from Vernon, TX. While en-route, 
the Chief stopped to render aid to another fire vehicle that had blown a tire on the 
highway. The Fire Chief reported back to the Emergency Communications Center 
(ECC) that 7 railcars were now involved and a nearby house had also ignited. He 
also noted that direct radio contact was intermittent due to the distance and 
topography and that cell phones would be the primary communication method 
between him and the ECC. Overwhelmed, the fire was allowed to burn. All arriving 
units were held in staging as the Incident Action Plan was developed between 
emergency responders from three counties, the Texas Department of Emergency 
Management, and responders from the Burlington Northern-Santa Fe (BNSF) 
railroad. BNSF took charge of the incident and deployed multiple resources from the 
Dallas-Fort Worth area to fight the fire, to clear the track of derailed cars, and to 
replace rails in an all-out effort to re-open the main-line track. The best course of 
action to extinguish the fire would require a water tender/tanker shuttle operation 
with tenders supplying water for direct firefighting actions, then traveling 5 miles to a 
location to be refilled and return to action. By this time, 25 railcars were burning. At 
1415, SAFB deployed a P-26 (4000 gallon capacity water tender) to the scene. Due 
to the close proximity to Frederick Airfield in Oklahoma, an auxiliary landing field that 
supports the 80th Flying Training Wing, the Chief ordered the P-26 assigned there to 
the scene. Crash-80 and the foam trailer returned to SAFB at 1500. A relief crew 
responded at 1730. Crews spent the next several hours shuttling water to directly 
support fire suppression operations. SAFB crews were released shortly before 
midnight and all units were back on-base 9 January 22 at 0059L hours.  
 
 

 
 



 
 

 

Response Grades: 
 

a. Overall Response Grade:       Highly Effective 
 
b. Response Objectives: 

 
(1) Integrate multiple agencies into comprehensive team  Highly Effective 
(2) Response 50 miles from and return w/o incident  Highly Effective 
(3) Develop/execute Incident Action Plan                  Highly Effective   
(4) Provide effective Command & Control        Highly Effective 
(5) Operation capabilities of fire vehicles    Highly Effective  
 
 

 
 
 

 
 



 
 

 

Strengths:  
 
1.  82 TRW/CC quick approval permitted emergency assistance response 

 
2.  FES capability to respond multiple vehicles and crews to significant incident and 
return without injury or mishap 
 
3.  Jointly-developed Incident Action Plan  

 
4.  All responders demonstrated excellent competence completing assignments.   
 
5.  Decision to bring both large capacity P-26 water tenders to scene critical due to 
lack of local water sources enabled continuous firefighting actions   

 
6.  Utilizing Frederick Airfield P-26 enhanced on-scene firefighting capabilities  
 
8.  Demonstrated ability to manage risk supporting community partners while 
retaining a credible response capability on the installation  

 
9.  ECC Dispatchers played vital role gathering pre-response information and 
coordinating on-scene actions with Fire Chief  
 
10. Local merchants provided food and water for responders 
 
11. A fuel truck was provided by the Incident Commander for response vehicles 
 
12. The Fire Chief provided periodic updates from the scene using a Text Group on 
his cell phone to Wing Leaders providing pictures of the incident 
 
13. A relief crew was sent to rotate the initial SAFB responders 
 

 
 
 



 
 

 

 
Observations: 
 
1. Radio reception was sporadic due to the distance and topography the incident 
 
2. The fuel card used for long-range off-installation responses had expired and fuel 

purchase for the Striker was made with personal credit card  
 

3. The ‘No-Smoke’ emission system on the Striker became loose and required 
attention from 82nd LRS Vehicle Maintenance upon return to SAFB 

 
4. The Diesel Exhaust Fluid system gauge on Tender 20 showed empty but visual 

inspection showed the tank full; repaired by 82 LRS  
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