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UNITED STATES OF AMERICA 
 

NATIONAL TRANSPORTATION SAFETY BOARD 
 

* * * * * * * * * * * * * * * * * *  
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       * 
CAPSIZING OF THE LIFTBOAT SEACOR * 
POWER SOUTH OF PORT FOURCHON,  *  Accident No.:  DCA21MM024 
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  APPEARANCES: 
 
  ANDREW EHLERS, Investigator in Charge 
  National Transportation Safety Board 
 
  MARCEL MUISE, Marine Accident Investigator 
  National Transportation Safety Board 
 
   Member 
  U.S. Coast Guard Marine Board of Investigation 
 
  JOHN PRESTON, Chief Surveyor Offshore 
  American Bureau of Shipping (ABS) 
 
  MICHAEL CENAC, QHSE Manager, Designated Person Ashore,  
  Chief Security Officer 
  Seacor Marine 
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I N T E R V I E W 1 

 (13:37 p.m. CT) 2 

 MR. MUISE:  So, this is Marcel Muise with the NTSB, it's 3 

13:37 Central Time. We're in Houma, Louisiana working on an 4 

investigation for the loss of the Seacor Power. We're interviewing 5 

Mr. Melancon with Talos Energy. Michael, will introduce yourself 6 

and spell your name for us? 7 

 MR. MELANCON:  Yeah, my name is Michael Melancon,  8 

M-I-C-H-A-E-L M-E-L-A-N-C-O-N.  9 

 MR. MUISE:  And in the room with me, Drew? 10 

 MR. EHLERS:  This is Drew Ehlers, I'm the NTSB's investigator 11 

in charge for this investigation. 12 

 MR.     I'm with the U.S. Coast Guard. 13 

 MR. CENAC:  Michael Cenac, Seacor Marine. 14 

 MR. MUISE:  Before you start, Michael, do you have any 15 

questions for us? 16 

 MR. MELANCON:  No, sir. 17 

 MR. MUISE:  Okay. I forgot to mention, too, if you need to 18 

stop and talk to counsel anytime, we'll just take a break, that's 19 

fine. Any time at all. Can you hear us okay? 20 

 MR. MELANCON:  Yeah, I can hear you. 21 

INTERVIEW OF MICHAEL MELANCON 22 

 BY MR. MUISE: 23 

Q. Okay. Can you tell us what you do at Talos Energy?  24 

 25 
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A. I'm a senior production engineer for Talos. 1 

Q. And what is your role with the Seacor Power? 2 

A. I was -- I'm the production engineer that was going to be 3 

utilizing the Seacor Power for well-work operations. 4 

Q. Are you familiar with Seacor's safety management system at 5 

all? 6 

A. No, sir. 7 

Q. So, if there's a safety issue on board, do -- how would you 8 

address that? 9 

A. I would probably be informed by my well site representative, 10 

and then would reach out to my logistics group, and then they 11 

would work back with Seacor. 12 

Q. The well site leader -- that's Mr. Lewis, is that right? 13 

A. Correct. 14 

Q. Okay.  What kind of information are -- do you give to the 15 

vessel before the ship's crew at least -- before heading out on a 16 

project such as this? 17 

A. I don't give any information to the vessel. They give us a 18 

time when, when they're ready for us the charter and we bring 19 

equipment to the dock. 20 

Q. Are you familiar at all with the abridging document or the 21 

contract with Seacor? 22 

A. No, sir. 23 

Q. Are you aware or have you ever asked for a captain or a chief 24 

engineer to be removed from a vessel? 25 
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A. No, sir. 1 

Q. Have you ever had a well site leader ask for that? 2 

A. No, sir. 3 

Q. Was -- did Mr. Lewis report any kind of problems at all with 4 

the vessel or with the crew? 5 

A. No, sir. 6 

Q. The -- how about the cargo on board?  Was that under your 7 

scope of work of what's getting sent out there? 8 

A. They were going to be doing well work operations, so we had 9 

Coral 2 being survey equipment, other various third party rentals 10 

associated with the Coral 2 being worked. 11 

Q. The manifest of equipment, does that -- do you see that or do 12 

you help generate that with weights and sizes and that kind of 13 

stuff? 14 

A. That's vendors that we utilize for our work.  They put 15 

together that list and then that's how it's generated. 16 

Q. Okay.  The incident itself, did you have any role on the 17 

search and rescue or coordinating other vessels at all? 18 

A. No, I mean all I did was provide the personnel that were 19 

going to go and work for us and I know Michael Woodrow reached out 20 

to me for equipment that went out, so that was it. 21 

Q. Do you spend any time offshore on these vessels? 22 

A. I mean in my past I have, but none -- not recently. 23 

Q. Okay.  So the well site leader is the senior person  24 
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on-site on both the platform and on the -- for your company on the 1 

lift boat, is that right? 2 

A. Yeah, for my well work operations, he would've been based on 3 

the lift boat. 4 

Q. Okay.  And he reports to you, is that correct? 5 

A. Correct. 6 

Q. Can you tell me anything about the vessel itself as far as 7 

reputation? Is it one that you -- that Talos likes to use, or is 8 

it more about the size and capabilities, or -- 9 

A. Yeah I mean, for this job we needed a larger -- that size or 10 

I guess the legs on that vessel -- we needed that to be able to 11 

get up to the, to the platform, or the water depth we were going 12 

to. 13 

 MR. MUISE:  Okay.  I'm going to pass it off to my colleague, 14 

Drew. 15 

 BY MR. EHLERS:   16 

Q. Hello again, Michael.  Just a couple quick questions.  So, as 17 

the project engineer, did you specifically request that vessel or 18 

how did that work? 19 

A. No, I mean I reached out to my logistics group for the work 20 

that we're going to do and he coordinates with, I guess, vessels 21 

available that can do the job. 22 

Q. Okay.  What --  23 

A. It was to the point of reaching out to logistics and then we 24 

kind of go through vessel availability, pricing, and so forth. 25 
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Q. Okay.  What were the requirements that you needed?  Did you  1 

-- were those specific requirements?  For the vessel? 2 

A. I mean, the water depth at one -- that made past 138 is 157 3 

feet, so you've got to be able to -- when you jack up out of the 4 

water, you've got to be able to get to a level -- you know to a 5 

specific level, and lift boats have certain requirements to be 6 

able to come out of the water, so it was more of what vessel could 7 

do the job. 8 

Q. Okay.  And just for your information:  John Preston, our 9 

party representative from ABS has joined the interview, he's here 10 

in the room with us.  So he joined about halfway through your 11 

answer there, so --  12 

A. Okay. 13 

 MR. EHLERS:  I think that's all I had, too. So I'll go ahead 14 

and pass it to the next person. 15 

 BY MR.  16 

Q. Afternoon, Michael.    with the Coast Guard. I'm 17 

sorry, I caught the -- I didn't catch the water depth. What was 18 

the water depth you said main passed? 19 

A. 157 feet. 20 

Q. 157.  Okay.  The -- once the vessel got -- left, did they 21 

have a certain time that they needed to be on site, on scene, or 22 

anything?  Was that scheduled? 23 

A. No, sir. 24 

 MR.   I think that's all I got for now. 25 
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 MR. MUISE:  John?  Michael?  Nothing? 1 

 MR. PRESTON: No, sir.  2 

 MR. CENAC:  Thank you. 3 

 MR. MUISE:  I have no thoughts.  Anybody else? 4 

 MR. EHLERS:  Mm-mmm. 5 

 BY MR. MUISE: 6 

Q. Okay. Michael do you have -- is there anything else that we 7 

didn't ask that you think we should know about the boat or the 8 

operation? 9 

A. No. 10 

Q. Have you ever been on this particular, specific lift boat? 11 

A. No, sir. 12 

Q. Okay.  Well if you could think of anything else that might be 13 

useful to us, please reach out to us. You can get a hold of me 14 

through Mr. Diaz and Mr. Moss. 15 

A. Okay. 16 

Q. Okay. 17 

A. I will.  Okay. 18 

 MR. MUISE:  Mr. Schininger -- I'm sorry, with that we'll -- 19 

it's 13:46 and we'll secure the recorder, please. 20 

 (Whereupon, the interview was concluded.) 21 

 22 

 23 

 24 

 25 






