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I N T E R V I E W 1 

 MR. KUCHARSKI:  -- sorry, eastern, let’s correct that, 2 

Eastern Daylight Time, and we’re here to interview Mr. Kyle Roan 3 

of ABS.  Mr. Roan, good morning.  Are you on the line?   4 

 MR. ROAN:  I am.   5 

 MR. KUCHARSKI:  Okay, great.  And do we have your permission 6 

to record this interview? 7 

 MR. ROAN:  No objections from me.  8 

 MR. KUCHARSKI:  Okay, great.  And as I mentioned earlier, you 9 

will be provided a copy of this, of the transcript to look over to 10 

make sure that we didn’t make any clear errors in the transcript 11 

and you can propose those corrections.  This interview will become 12 

part of the public record, eventually, when we release it on our 13 

public docket.  And, as I mentioned earlier, if you need to take a 14 

break at any time, please take a break and if there is anything 15 

that you are unclear about, the way I ask the question, or what it 16 

is I’m actually asking, please, please bring that to my attention.   17 

 I mentioned earlier that there are different parties to this 18 

investigation.  That’s our party system.  ABS is of course a 19 

party, Coast Guard is a party, Seacor is a party, and the National 20 

Weather Service is a party also.  So, my name is Mike Kucharski, 21 

spelling, K-U-C-H-A-R-S-K-I, and I’d like to go around the 22 

veritable room.  Next with anyone from, oh, I see Marcel Muise 23 

from NTSB. 24 

 MR. MUISE:  Good morning, this is Marcel Muise, M-U-I-S-E, 25 
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with the office of (indiscernible) safety, NTSB.  This accident on 1 

the survival factors, group chair.   2 

 MR. KUCHARSKI:  Okay.  And the Coast Guard, pleased, Captain?  3 

 CPTN. PHILLIPS:  Good morning.  Tracy Phillips, P-H-I-L-L-I-4 

P-S.  I’m the Coast Guard’s Chair of the Marine Board of 5 

Investigation. 6 

 MR. KUCHARSKI:  Anyone else from the Coast Guard? 7 

 MR.   Yes, sir.  Good morning, this is   8 

also a member of the Coast Guard’s investigation team.  Last name 9 

is spelled .  My (indiscernible) my number's   I’m 10 

calling a cell phone today. 11 

 MR. KUCHARSKI:  Okay.  Thank you,  12 

 MR.   Good morning.  This is   from 13 

the Coast Guard.  Last name is  14 

 MR. KUCHARSKI:  Okay, and ABS? 15 

 MR. PRESTON:  John Preston with American Bureau of Shipping, 16 

J-O-H-N, P-R-E-S-T-O-N. 17 

 MR. KUCHARSKI:  Thank you, and with Seacor? 18 

 MR. CENAC:  Good morning.  I’m Michael Cenac, Seacor Marine, 19 

C-E-N-A-C, Designated Person Ashore.  Thank you. 20 

 MR. KUCHARSKI:  Okay, thank you, and a personal 21 

representative for Mr. Roan? 22 

 MR. WHITE:  Gerard White, Gerry White, W-H-I-T-E, from the 23 

law firm of Hill, Rivkins, LLP, appearing a personal 24 

representative for Kyle Roan. 25 
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 MR. KUCHARSKI:  Okay, great.  And Mr. White, the spelling of 1 

your name is G-E-R-A-R-D, Gerard? 2 

 MR. WHITE:  That’s correct. 3 

 MR. KUCHARSKI:  Okay, thank you.  Anyone I’ve missed?  No.  4 

Okay, very good. 5 

INTERVIEW OF KYLE ROAN 6 

 BY MR. KUCHARSKI:   7 

Q. So, Mr. Roan, I’d like to start with just asking you some 8 

general questions about your background, you know, tell us a 9 

little bit a about yourself, your experience, before coming to 10 

ABS, your education, any license you hold, that type of thing? 11 

A. Sure, okay.  I’ve been with ABS now, this will be 27 years 12 

coming up in August, auditing 24 of those 27 years.  Before that, 13 

I was with the Ecuador Oil Tanker Company, ship management for 14 

four years, almost five, managing any of the Ecuador Oil tankers, 15 

the cargo ships, just a variety of different vessels.  Before that 16 

I was at sea for 10 years, I guess closer to 11, and I’ve held 17 

Coast Guard licenses up until August of 2016, which then they went 18 

on continuity, and graduated from a maritime school in 1979, Ocean 19 

and Marine Technology was the major, and that’s just a short 20 

overview. 21 

Q. Okay, thank you.  The, what license did you end up attaining?  22 

What was the highest license that you had? 23 

A. A Limited Masters 3000-gross tons, and again, that’s now on 24 

continuity. 25 
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Q. Right, and did you actually sail as a Master, under that 1 

license? 2 

A. Yes, I worked for various companies, AutoCambies (ph.) back 3 

in the early ‘80s, Gulf Fleet Marine, I was a master of fire 4 

boats, tow boats, docking ships, cargo, offshore support vessels, 5 

banker boats, so spent most of those 10 years in the oil field. 6 

Q. Okay, great, and you mentioned that you’d been in auditing 7 

for 24 years.  Is that correct? 8 

A. It’s pretty close yes, 23, 24 years. 9 

Q. Okay, and is that, what is, maybe I should ask too, what is 10 

your current position at ABS? 11 

A. Regional Lead Auditor, and I’m out of the ABS New Orleans 12 

office. 13 

Q. Okay, and at that particular position as Regional Lead  14 

Auditor, how long have you been at that position? 15 

A. Since 2007.  You know, I’m probably wrong on the dates, maybe 16 

2004 or six, yeah, 2004, 2006. 17 

Q. Okay, okay, we, it’s not super critical, but it just gives us 18 

an idea, you know, how long you’ve been the Regional Lead Auditor, 19 

you know, it was just a year or two, or if you, it looks like it’s 20 

been quite a while, either whether it’s 2004 or 2007.  Okay, and 21 

what kind of training did you receive to become a Regional Lead 22 

Auditor? 23 

A. Well, most, the majority of the training obviously come 24 

through ABS, IX courses, RAB, RKRA courses, approved courses, and 25 
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a lot of training. 1 

Q. And the training, by training do you mean, like, on the job 2 

training? 3 

A. A lot through ABS, a lot on the job training.  We’re on 4 

ships, four to, you now, four ships a week, several audits every 5 

week, non-stop, all the time, you, it is a lot of on the job 6 

training, yes. 7 

Q. Okay, and as a Regional Lead Auditor could you expand upon 8 

that a little bit?  How does a Regional Lead, do you have people 9 

that, auditors that work under you?  Or how does work? 10 

A. Well, the Regional Lead Auditor’s responsibility is to help 11 

train the new auditors coming into the industry, mentor.  They go 12 

with us on audits, learn the processes, how we do things, our 13 

policies, procedures, reports, report writing, just oversight of 14 

the clients and the region, and with regard to the audit cri-, 15 

audit criteria and audit functions, that gives you somewhat of an 16 

idea. 17 

Q. Okay, okay, and so I’m clear on auditing, when you say 18 

performing audits, are these mostly ISM audits, or the safety 19 

management code related audits or there were other audits that you 20 

perform? 21 

A. I have done, I have all the audit certifications related to 22 

marine industry from, well I’ve had them for years and I’ve 23 

probably attended most of the shipping companies that you‘re 24 

familiar with in the United States, before, before the, this was 25 



9 
 

FREE STATE REPORTING, INC. 
Court Reporting Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

electronically integrated, I used to go into companies and do the 1 

quality management, ISO 90001, ISO 14001.  Now many integrated 2 

management audits including energy management 50001, so I’ve done 3 

just about all of the RCP, AWORCP, dredge management programs, I 4 

kind of got in on the ground floor when ISM first was implemented 5 

-- 6 

Q. Um hmm. 7 

A. --at least the next year, and never stopped from there.  So 8 

it’s, the audit field is very, very busy these days. 9 

Q. I can imagine, can imagine.  Is there separate training for 10 

performing a Document of Compliance audit, you know, a company 11 

type DOC audit? 12 

A. Separate training, I mean there’s different processes, but 13 

the hand, you know, the DOC audits and the SMC audits for the 14 

vessels, they go hand-in-hand really.  It is a different 15 

attendance but, but there’s a lot of similarities.  We’re still 16 

looking at a lot of the vessel records during the DOC audits, even 17 

though it’s focused, you know, on shore-side personnel and 18 

processes and more shore-side operations, we’re still looking at 19 

vessel records during those audits. I hope that makes sense.  20 

Obviously, since the, the purpose of the DOC audit is compliance 21 

with the ISM Code.  Shore-side, you’re certainly going to be 22 

looking at vessel records there as well. 23 

Q. Okay, yeah, so there’s some overlap between the two then is 24 

what you’re sort of saying, whether it’s a DOC or a, a SMC audit, 25 
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Safety Management Certificate audit? 1 

A. Sure, yes. 2 

Q. Yeah, okay, okay.  And is there specialized training for 3 

performing a vessel, a Safety Management Certificate Audit for a 4 

Mobile Offshore Drilling Unit, a MODU, or a liftboat?  And I’ll 5 

even parse it out even more, MODU and then liftboat, are there, is 6 

there specialized training for performing an audit on one of those 7 

vessels? 8 

A. I, I think you gain the experience through the years.  Yes, 9 

that, we have so many job-aids and guidances in our processes that 10 

from experience, you learn.  We have continuous training through 11 

ABS and, you know, I’ve been on several liftboats in my career and 12 

learned the job.  What I didn’t know, we were, we have very, very 13 

good training with ABS.  So many job-aids that that what you 14 

didn’t know, you learned.  You learned on the job. 15 

Q. Okay.  So, I understand learning on the job and continuous 16 

training through ABS.  Is part of that continuous training any 17 

specialized training for performing audit on MODUS of liftboats? 18 

A. You know, I wouldn’t say any specialized training.  I mean, 19 

you, again, you know, every vessel, ship type, is going to have 20 

different shipboard plans for instance.  You know, I, that’s kind 21 

of a hard question to answer.  I wouldn’t say any necessary 22 

specialized training.  It’s, it’s, there are factors that are 23 

different with liftboats, but, you know I would say not any 24 

specialized, no.   25 
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Q. Okay, okay.  A similar, not trying to trick you here, similar 1 

like the, before the PIC, you know, USTCW, you know, regulations 2 

came into effect for being on tankers, you know, a little bit 3 

different training that was required, I was just wondering if 4 

there was anything similar to that for liftboats or MODUS for 5 

doing an audit? 6 

A. Yeah, well, they may be classified as MODUS, but they’re, 7 

they’re not, they really fall more into the category of Offshore 8 

Support Vessels, so they, you know, these are different animals.  9 

They’re different vessels.  You don’t, this is a unique, really 10 

operation that you have to learn.  It’s not these aren’t really 11 

Mobile Offshore Drilling Units so to speak, they are, they’re in 12 

between. 13 

Q. That’s a great, that’s a great take, that’s great insight.  I 14 

neglected to ask you, in all of your experience, your seagoing 15 

experience, did you ever serve as a Master of a liftboat? 16 

A. No. 17 

Q. Okay.  Who is your direct report?  Who do you report to? 18 

A. I report to the principal surveyor in charge in the New 19 

Orleans office, Roberto Villalobos, and a second reporting contact 20 

is the Director of MSC, Stephen Measy (ph.) in Houston. 21 

Q. Okay, and MSC stands for? 22 

A. Marine Systems Certification. 23 

Q. Okay.  So, that was actually sort of a follow-on question, 24 

so, the certification audits would fall under the certification 25 
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process? 1 

A. Yes, and I said Marine System Certification, Management 2 

Systems Certification, sorry. 3 

Q. Okay.  I was going to say Marine Safety Center, you know.  4 

Management Systems Certification, okay, great.  And what was that 5 

gentleman’s name? 6 

A. Stephen Measy. 7 

Q. Measy? 8 

A. Yes, he is not my direct supervisor.  Roberto Villalobos, the 9 

principal surveyor in charge in the New Orleans office is the 10 

direct supervisor. 11 

Q. Okay, yeah, those are really good distinctions.  Thank you 12 

for this.  Like I said, I was going to follow-up, I, but you sort 13 

of answered those questions, so.  Very helpful.  Very helpful.  14 

So, the last two general questions, give us an idea, and I’m sure 15 

you can’t put a number on it, but, you know, is it, you know, if 16 

you can, like, is it 20 or is it 2000 type of thing, how many 17 

company DOC audits have you attended as surveyor, not in training, 18 

but as a surveyor? 19 

A. Sir, I just, I couldn’t count, you know, you could run an 20 

audit log and probably see over 3000 audits, I would imagine. 21 

Q. And that’s fine.  I think it just helps us get a general 22 

understanding, and, to understand that you’re a person with a 23 

wealth of experience, which is great.  And that, and how about, 24 

the ship, or vessel, the ISM type audits, is that going to be in 25 



13 
 

FREE STATE REPORTING, INC. 
Court Reporting Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

that vicinity too?  Thousands of them?   1 

A. Yes. 2 

Q. And I sort of lied, I said only two questions, but there’s a 3 

follow-on question for that, for both of them.  Were they all 4 

U.S., the DOC, the Document of Compliance audits, were they all 5 

U.S. companies? 6 

A. No, sir.  I’ve done just about every flag that there is, that 7 

under IMO, just about every flag.  So, a lot of U.S. companies, 8 

yes, but also foreign flagged. 9 

Q. Okay, as a distinction between flag and, because you know the 10 

flag may not necessarily align where the company was, so, but were 11 

all the companies headquartered here in the Unites States?  Does 12 

that make sense? 13 

A. No, there weren’t.  I’ve travelled quite a bit and done these 14 

DOC audits and SMC audits, actually all over the world. 15 

Q. Okay, okay, and to all different flags? 16 

A. Yes. 17 

Q. Okay, great.  I’m going to stop there and go around the horn 18 

here to see if there are follow-on questions.  First with Marcel 19 

Muise? 20 

 MR. MUISE:  I have no questions.  Thank you, Mike. 21 

 MR. KUCHARSKI:  No, you’re welcome.  Coast Guard?  Captain? 22 

 CAPT. PHILLIPS:  No questions right now.  Thank you. 23 

 MR. KUCHARSKI:  Okay.  Anyone else from the Coast Guard?  24 

Either Mr.  or Mr.  25 
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  MR.   Yes, Mike.  I have a couple. 1 

 BY MR.  2 

Q. This is   with the Coast Guard, .  Hey, 3 

Kyle, thank you for coming in.  Is it, I’m kind of going off of 4 

hat Mike had just asked, the companies, U.S. companies, is it 5 

possible, I don’t know how to exactly ask this part, DOCs, do you 6 

do some U.S. flagged vessels, DOCs and also the same company with 7 

a foreign flag DOC? You get what I’m saying, what I’m asking? 8 

A. Yeah, I mean, for instance, Seacor has the Marshall Islands 9 

flag DOC as well, so obviously when we did Seacor’s DOC audit, we 10 

also did the verification for Marshall Islands.  Same thing with 11 

some of your other U.S companies, they have Vanuatu flagged 12 

vessels, registered vessels, so we’re not only going to be doing 13 

the DOC for the U.S. portion, we’re also going to be doing it on 14 

behalf of Vanuatu as well, and same thing with other flags.  15 

Panama, right down the line.   16 

Q. And these are done simultaneously? 17 

A. Yes, yes, if we’re there for 8-hours, or we’re there for two 18 

days, or three days, we’re looking at records for both registries. 19 

Q. Okay.  How about those companies that are ISO 9001 compliant, 20 

or ISO 14001?  Do you carry out those audits the same day as the 21 

DOC or is that a separate audit? 22 

A. That’s a good question. In this case, like with Seacor, their 23 

ISO 9001, 14001, and, and, I mean, they’ve got several 24 

certifications.  That was done about a week, maybe two weeks prior 25 
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to out DOC audit by another individual from QE, Quality 1 

Evaluations, another ABS entity, that is the certifying body, so 2 

that was done about two weeks before we did our DOC audit, and, 3 

but to answer your question, there are cases.  I’ve done many 4 

companies that, that, we were doing the DOC audit at the same time 5 

as the, as the Quality Evaluations audit.  There’s more days 6 

involved instead of two days for the DOC audit, we may have an 7 

extra couple of days added on for the certification audit for the 8 

standards, for instance, ISO 9001. I hope that make sense.   9 

Q. Yeah, right.  Because sometimes there are elements that 10 

crossover on both, so it just makes it easier to just carry on the 11 

same audit, to add additional days, but stay in the same 12 

timeframe; is that correct? 13 

A. That’s right, and maybe there’s been cases in the past that 14 

QE didn’t have an available, qualified available auditor and we, 15 

we filled in for both positions.  That doesn’t happen very often, 16 

but it has happened in the past. 17 

Q. Okay.  That’s all I got.  Thank you, Kyle.  Thank you, Mike. 18 

 MR. KUCHARSKI:  You’re welcome.  Mr. Cenac, any questions? 19 

 MR. CENAC:  No, sir.  Thank you. 20 

 MR. KUCHARSKI:  Okay.  John Preston, sorry, any questions? 21 

 MR. PRESTON:  No, sir.  Thank you. 22 

 MR. KUCHARSKI:  Okay.  I don’t see any hands up, so let me 23 

move along.   24 

 BY MR. KUCHARSKI: 25 
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Q. So, some general ISM type questions, do you, what guidelines 1 

do you follow for your audits?  Are they, are they IACS 2 

guidelines?  Are they ABS?  Are there any differences between IACS 3 

and ABS guidelines?  Give us a little insight into that? 4 

A. Well we use, obviously these are ISM code audits, whether 5 

it’s for the de-, the shoreside, the document compliance or for 6 

the vessel, the SMCs, and we use the ISM code elements as our 7 

guidance notes, which is based, there’s a lot of recommendations 8 

from IACS that aren’t spelled out in the ISM code.  You know, just 9 

for example, the Master’s Management Review, where in the code 10 

does it say it’s required every 12 months?  Well it doesn’t.  11 

That’s been a question for 20 years.  It’s an IACS recommendation, 12 

for instance.  I mean, I could talk all day about IACS, but I, 13 

IACS issued though from the previous Master, this is all supported 14 

from IACS, a lot of recommendations. 15 

Q. Okay, and for the record, IACS is International Association 16 

of Classification Societies?  Is that correct? 17 

A. Yes, sir, that’s correct. 18 

Q. Okay, and have you ever found any differences between IACS 19 

recommendations and ABS recommendations, or ABS guidelines? 20 

A. No, I have not, and we’re, you know, there’s a lot of reading 21 

there, and a lot that can be overlooked, I suppose, because…  But 22 

I think the code covers most everything.  We have a lot of 23 

training, things that, like, as that example I just gave, that’s 24 

one of the reasons that we look for that Master’s review being 25 
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every 12 months.  We, this is a learned thing that you, that, that 1 

we have training in and that we know.   2 

Q. Okay, okay, and I wasn’t trying to say ABS makes its own 3 

rules, but sometimes some of the national -- international 4 

regulations are not as strict as some of the flag or individual 5 

type regulations, so I was just wondering if there was anything 6 

that ABS did differently for auditing that wasn’t in IACS?  Does 7 

the ABS, or IACS have guidelines for what specific things you must 8 

sample, and maybe you could tell us what sampling is under the, 9 

under the ISM? 10 

A. Sure.  There’s some guidance -- guidances -- ISO standard 11 

guidances on the 19011 and there’s several guidances.  You know as 12 

an example, you know, I know let’s just take an example of, you 13 

know, the 1.2.3.1 compliance with mandatory rules and regulations.  14 

You know, we’re going to be looking at class, statutory training 15 

certificates, maybe firefighting, lifesaving appliance 16 

certificates, certifications, COD, maybe radio station license, 17 

you know, obviously the COI, maybe the cargo securing manual.  So 18 

that sampling, what did I miss there?  I missed a couple things.  19 

I missed several things.  What about the continuous synopsis 20 

record, right?  So, sampling, there’s a good example.  You may not 21 

catch everything, but you’re doing a, hopefully, a sufficient 22 

sampling to get a good picture whether or not they’re complying 23 

that element of the code.   24 

Q. And does, does the sampling change, as far as what you 25 
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actually sample based on what you’re seeing, or maybe past history 1 

of the company, you say? 2 

A. You bet.  If I walk up to the vessel and I see some hazards 3 

on deck and some maintenance issues, do you think my focus is 4 

going to be looking more at the, the afloat stability record?  5 

Where’s my focus going to go?  Obviously, it’s going to go to 6 

those maintenance issues and those hazards.  Is that not to say 7 

that I’m not going to look at that afloat stability record?  No, 8 

let’s not.  But, you see where the focus would be. 9 

Q. How about in a company audit?  Does, can you tell us what 10 

you, in general terms, what you sample, look for in the company 11 

audit? 12 

A. Yeah, good question.  You can see from reading the, just read 13 

the Seacor report, a good example.  Why do you think I talked 14 

about some of the liftboats, the job packages, and about what you 15 

would find in a job package?   16 

Q. Um-hmm. 17 

A. Because that, that shows, that’s a quick, a good accurate 18 

summary, and to save time, a smart auditor would look and see 19 

that, What can I find that they’re complying with all of these, 20 

these check sheets and these requirements from the operations 21 

manual?  What better way to see?  Well, look at the job package.  22 

Let’s look at that, that voyage plan.  Let’s look at that, that 23 

predeparture checklist.  Let’s, and let’s just quickly check that 24 

predeparture to see that the captain looked at this and looked at 25 
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that.  Okay?  A good eye can catch those things.  Let’s look at 1 

that preload.  Did the captain preload over two hours?  Let’s look 2 

at those jacking procedures.  Did he follow them?  Did he fill out 3 

that check sheet?  So that, that’s just an example of being able 4 

to, to know what you’re looking for first of all, know how to look 5 

for it, know how to look for it and verify compliance in a 6 

reasonable amount of time so you can, you can move to other issues 7 

and other elements of the code that you want to check.  So that’s 8 

just an example for you, in the DOC audit, things that you, like 9 

for the Seacor audit, for instance, that we, that we sampled.  All 10 

right? 11 

Q. Okay.  That’s a great overview, and I have specific 12 

questions.  We’re going to pull up the audit form for both the 13 

power -- the ISM audit or the SMC audit, and then also for the DOC 14 

audit for the company, and we’ll -- I’ll ask -- we’ll ask some 15 

specific question about those.  But thank you for the overview.  16 

So, I think you mentioned the audit also includes compliance to 17 

other regulatory schemes, if you will; is that correct? 18 

A. Yes, I mean, you know, we could give a course here today over 19 

this, but just for example, you know, let’s go back to this 20 

applicable codes, guidelines and administrative standards and 21 

recommended organization standards and whatnot, you know.  Let’s 22 

take that, I mean, for instance, for a U.S. vessel, or a U.S. 23 

company, we, we might be, we might include that, you know, U.S. 24 

Coast Guard, CBC Coast Guard’s interpretation, you know, of the 25 
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ISM Code, obviously for a U.S. vessel.  Where for the Marshall 1 

Islands flag vessels, you know, that’s not a recommended industry 2 

-- a guideline.  So, maybe there’s a difference to show you.  You 3 

know, like with Seacor for instance, you know, I’m not looking to 4 

see that that Coast Guard’s interpretation is (indiscernible) 5 

those Marshall Island flagged vessels.  Okay?  As much so as a 6 

U.S. flagged vessel.  Maybe, was that a good example or -- 7 

Q. Yeah, sure, plus, but I guess maybe in the broader thing, 8 

broader that they’re complying with any particular Coast Guard 9 

regulations, say, you know, the predeparture checks, prearrival or 10 

testing of gear, things like that, that are required under CFR, 11 

besides being maybe in company policy.  You know, a lot of times 12 

you’ll see the safety management assistant say he complied with 13 

other regulatory requirements, so do you also check to see if 14 

they’re in compliance, do you sample to see if they complied with 15 

other regulations too? 16 

A. Yes, yes, I, again, you could talk all day on this -- 17 

Q. Sure. 18 

A. -- I usually have some cheat sheets with me, with Solus and 19 

Marine Safety Committee, the MSC circulars, and I mean, we could 20 

go crazy over this, talking about the hundreds of circulars and 21 

the CFRs.  I have, I think there’s no auditor inspector that 22 

doesn’t have some, some aid that they use.  When I’m doing RCP 23 

TSMS audits, I’ll have the, our little handy Coast Guard forensic 24 

book that just goes over everything. 25 
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Q. Um hmm. 1 

A. So that way I can reference rules and regulations, you know, 2 

from lifesaving appliances, firefighting appliances, you know, 3 

launching the rescue boat, you know, the quarterly rescue boat 4 

drills, whatever it may be.   5 

Q. Sure.  Okay. 6 

A. I hope that answered. 7 

Q. Yeah, no it does, and you were right, we could go on forever, 8 

but just get a broad -, so just out of curiosity, are there any 9 

OSHA regulations that apply to a liftboat? 10 

A. I’m sure there are, but my mind is so focused on ISM, I 11 

think, you know, I, I think our criteria and our questioning, I 12 

think we have it covered.  I don’t think we’ve missed much.  A lot 13 

of us, the, the RLA’s, Regional Lead Auditors, and with 14 

experience, we’ve been through health training, even the 15 

standards, the, you know, from the OHSAS to the 2007 standard, I 16 

mean, we, you know, I’ve had this training for 15 years now.  So, 17 

I don’t think there’s much I missed there.  From risk assessments 18 

to health, to, and I’ve done these certification audits in the 19 

past, so it’s, you know, it’s not my first rodeo here, so. 20 

Q. Okay, okay, nothing with 3,000 is probably, your, not your 21 

first rodeo, so.  Do you, so you do, I think you’ve answered that.  22 

That was asked by  maybe, you know, with other, other flags 23 

and that you’ve, your DOCs for companies that are outside of the 24 

United States, or flagged in different places, so you go by the 25 



22 
 

FREE STATE REPORTING, INC. 
Court Reporting Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

flag guidance for that particular vessel or the company, if it’s 1 

outside of the U.S.  That’s correct? 2 

A. Yeah, what, yes, sir.  We have, we have very extensive 3 

process instructions that I can tell you I read all the time.  We 4 

look at these PIs and there’s always something from a different 5 

flag that, you know, testing the SSAS, for instance, you know, 6 

every year, as opposed to every three months.  There’s, there, you 7 

would not believe the regulations involved and they’re different 8 

from every flag. Similar to a lot of flags, but Panama’s one that 9 

we have to pay close attention to, and, but always something that 10 

we, we read the PIs.  We have to.   11 

Q. And just for the transcriber’s benefit, SSAS is Ship Security 12 

and Alert System?  Is that what you’re talking about?   13 

A. Yes, sir. 14 

Q. Okay, okay, and I know this is, this is, you’re probably 15 

going to think it’s ludicrous, but I just need to set the stage a 16 

little bit here, and, but the vessels, the ships of the company 17 

are considered part of the company’s Safety Management System?  18 

They fall into that system; is that correct? 19 

A. Yes.  As you know, the document compliance is evidence that 20 

it complies with the ISM code shoreside.  The safety certificate 21 

is evidence of compliance shipboard. 22 

Q. Okay, great, great, and do you know if the vessel’s ABS 23 

approved operations manual, is that considered as part of the 24 

Safety Management System? 25 
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A. I would say yes in the past, but now, most of the liftboat 1 

companies have integrated those, the OPS Manual content into their 2 

safety management systems, and they did so because we, as 3 

auditors, forced them to do it, years ago.  We found things that 4 

we’re talking about that we’ve already kind of discussed, and we 5 

made sure they put in the SMS because they knew the captains 6 

wouldn’t look at the OP’s Manuals.  Excuse me, not look at it, but 7 

not as familiar with it as, as having it readily available in the 8 

SMS. 9 

Q. Great, great.  I like that answer.  Thank you.  And, the 10 

company’s, you’re out of the New Orleans office.  What other types 11 

of companies, or can I say that you’ve, just a broad statement, 12 

you basically perform DOC audits on all types of companies, 13 

besides just the, the oil patch, so to speak? 14 

A. Yes, yes, all marine related shipping companies, you know, 15 

all of our clients, and I have for years for a lot of the gulf 16 

coast clients.  Well, all over the place, all over, North America, 17 

South, all over. 18 

Q. Okay, great, and how long, give me an idea how long a DOC, a 19 

company document of compliance audit lasts, and what it depends 20 

on.  I’m sure, well I say hate to say I’m sure but, I imagine it 21 

varies from company to company, maybe? 22 

A. Sure.  There’s IACS guidances on, depending on the number of 23 

people and number and number of employees, rather than say people, 24 

number of employees, number of vessels.  Mainly, the days, the 25 
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days are based on number, how large the company is.  How many 1 

people are we interviewing, or affected personnel?  And so, in 2 

some cases, a company, for instance, usually a DOC audit, even on 3 

the smallest company will not be under four to six hours.  4 

Typically, a company like Seacor, probably a couple of days.  Only 5 

because, you know, we’re talking about Seacor, for instance, is 6 

only operating 15-active vessels.  The rest of the boats are laid-7 

up.  And you’ve got to, even though it may be a large company, 8 

you’ve got a smaller number of effective, effective number of 9 

personnel.  We’re not talking about accountants, runners, gophers, 10 

maybe people that do, maybe, mechanics I some respect, we’re 11 

talking about effective number of personnel.  Big difference. 12 

Q. Okay, and you mentioned vessels too, so how would, and let me 13 

back up.  When you say about effective personnel, we’re talking 14 

about shoreside personnel, effective shoreside personnel? 15 

A. Yes.  (Indiscernible), so that’s shore side, and just ask, if 16 

I -- don’t want to get (indiscernible) and accidentally be 17 

answering a question for the vessels. 18 

Q. Right, right, and so, but you did say that, I believe you 19 

said that the length of the audit depends on the shoreside 20 

employees who are effective personnel, but also the number of 21 

vessels too? 22 

A. Yes.  In some, yes, I would say so, as well.  That’s not what 23 

IACS bases it on, but, oh, somewhat.  We do look at the number of 24 

vessels, but mainly the number of people, effective personnel 25 
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ashore. 1 

Q. And, when you do your DOC audits, the Document of Compliance 2 

audits, would you -- if a company had taken an extreme number, a 3 

hundred vessels.  Would you sample more vessels than you would a 4 

company that had say five vessels?                                    5 

A. Yes.   6 

Q. Okay.  So that maybe would be why the audit was dependent, 7 

you know, the length of it, depending on the number of vessels it 8 

had, if it was a big company with a lot of vessels and you did a 9 

certain percentage, it just comes out to a greater number? 10 

A. Yeah, it is, but the question had me rethinking what we 11 

actually do, and, and really our focus is on the number of people, 12 

on how many days we spend.  That’s what we’re looking at.  We’re 13 

always trying to make sure that we’re allocating enough time and 14 

resources to the job.  It’s very important. 15 

Q. Okay. Great.  And the safety, the SMC audit for the vessel, 16 

the length of time, the average length of time, is that what’s 17 

that based on? 18 

A. We, you know, being with ABS this long, and sitting in on so 19 

may RLA meetings, and the training from day one, I know SV (ph.) 20 

for instance, with, you know, an eight, ten man crew, you know, 21 

for somebody that’s new in the industry, a new auditor, maybe 22 

eight hours, but somebody that knows the company and knows their 23 

system, and knows their SMS as well as they do, you know, you can 24 

do it in four to five hours.  Does that make sense?   25 
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Q. Perfect sense. 1 

A. But we, we’ve taken, through the training through the years, 2 

we’ve, you know, we’ve taken surveys, we’ve discussed it 3 

internally and, you know, it’s nothing new.  I mean, we know, we 4 

talk about a bulk carrier.  We can tell you.  We talk about a 5 

tanker.  We can tell you.  We talk about is it ISM?  Does it 6 

include quality?  Does it include other certifications standards? 7 

So we can tell you exactly, and obviously, if you have more 8 

experience, then you can do it quicker than the allocated time.  9 

But we also, let me make sure that I get this clear, is that, you 10 

know, IACS requires so much time and we try to make sure that we 11 

sped that time.   12 

Q. I just have a few more questions on this line, and then I’m 13 

going to open it up to the group.  Can you tell us, and a guess, 14 

again, I’m sort of setting the stage when we get into more 15 

specific questions on the DOC and the ISM audits?  Can you tell us 16 

what the difference between a non-conformity, a finding, and an 17 

observation is?  What the differences are?  Just in the broadest 18 

sense.   19 

A. Sure.  Well a non-conformity is a non-fulfillment of a, of 20 

process or procedure, where as an observation is, is, could, it’s 21 

a statement of observation, maybe a situation or a, that you 22 

observed onboard the vessel or in the company, that, that if not 23 

corrected could lead to a non-conformity. 24 

Q. Okay.  Are there also -- 25 
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A. You know, from doing so many audits with QE, Quality 1 

Evaluations, which is more on a higher level, you know, if we 2 

wrote an observation, and it had a negative connotation in there, 3 

it was always considered a non-conformity.  So, I try to look more 4 

at an observation as being, if not corrected, if not, if not get 5 

the company’s attention, that that could lead to a non-conformity.  6 

Hope that answers. 7 

Q. It does, because great answer.  But just one follow, is, are 8 

there also findings under the ISM code, or no? 9 

A. Well, we consider findings non-conformities.  That is just 10 

another terminology for non-conformities. 11 

Q. Okay.  And have you ever found non-conformities on a 12 

liftboat? 13 

A. Oh, yes.   14 

Q. And, what happens when you find non-conformities? 15 

A. Well they’re documented in the report.  The client’s notified 16 

prior to our departure, and the client has 30-days to submit a 17 

corrective action plan, and depending on the, the audit, whether 18 

if it’s an intermediate for instance, IACS allows for us to 19 

endorse the intermediate certificate and still have non-20 

conformities, as long as they’re minor non-conformities, meaning 21 

they’re not show-stoppers.  Okay?  And, whereas, if we were doing 22 

a renewal audit for instance, initial or renewal audit for the 23 

five-year, if you have non-conformities, we would end up issuing a 24 

short-term five month minus day short-term SMC pending corrective 25 
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action approval.  So that gives the owner, the client 30-days to 1 

submit a corrective action plan.   2 

 Once they submit it, as long as it’s just not major, or a 3 

showstopper or we have to come back and verify their plan, 4 

physically verify plan implementation effectiveness, then we’ll 5 

issue, once they submit the plan, we’ll issue that, that SMC for 6 

five years, you know, go ahead and issue the full term.  That’s 7 

administratively.  There are cases to where these non-conformities 8 

are considered maybe major, they are show-stoppers, and we need to 9 

come back.  And in those cases, we’ll issue a, a ninety-day, 10 

three-month short-term Safety Management Certificate and come back 11 

within those three months and verify they’re still required to 12 

submit a Corrective Action Plan, but we’ll come back and verify 13 

that it’s, that it is implemented.  And, of course, if it was that 14 

serious, and that major, we might, well, we wouldn’t might -- we 15 

would require immediate corrective action before leaving, before 16 

even issuing that short-term three-month certificate.  I know 17 

there’s a lot involved there.   18 

 I hope that’s not too confusing, but that’s how we would 19 

treat major and minor non-conformities.  And the same thing 20 

applies shoreside to the company, by the way.  Same thing.  If 21 

it’s major, if it’s critical, we’re, we could end up replacing, 22 

withdrawing that full term certificate and issuing that short-term 23 

three-month DOC until corrective action is implemented.  All 24 

right? 25 
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Q. Great job.  At least for me for that explanation.  So, so 1 

have you ever had showstoppers where a liftboat or a company, the 2 

one had to perform something immediately, or take immediate 3 

action? 4 

A. Well, I wasn’t prepared for that question.  With other 5 

companies, yes, very common.  You know, confidentiality of course, 6 

but there are companies that have had problems with ships and some 7 

shore-side issues that, that yes, just recently, a matter of fact, 8 

where the flag state Coast Guard from Washington, flag state, was 9 

with us personally.  Actually they go with me on a lot of jobs.  10 

So, yes.  With a liftboat company, you know, I can’t think, it’s 11 

been a while.  I thought we did a pretty good job training a lot 12 

of these companies up and getting them up to speed with where we 13 

thought they should be, and you don’t -- so for a liftboat 14 

company, you know, not in a while, no. 15 

Q. Okay.  Okay.  I’m going to hold there and go around the room 16 

to see if there are any questions.  Yep, go ahead Marcel. 17 

 BY MR. MUISE: 18 

Q. Hey, good morning Captain.  This is Marcel Muise, NTSB.  So 19 

my understanding that is the code requires operators to 20 

(indiscernible) procedures to address them; is that understanding 21 

correct? 22 

A. Well, be more specific.  Critical task runs this liftboat 23 

company, Seacor, had a critical equipment checklist for each, each 24 

vessel, specific.  But if we’re -- that’s maintenance wise.  But 25 
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if you’re talking about critical task, be more, what critical 1 

task, can you be more specific? 2 

Q. Okay, so that was my next question, is how did, how do your 3 

clients go about deciding what is a critical task that would 4 

require a procedure?  Is there a formal risk assessment?  Or is it 5 

just a brain-storming session?  Is there a minimum list that’s 6 

required, a task that’s required by flag or class or IACS?  -- 7 

decide what is, what warrants a procedure? 8 

A. Sure, I see, I see what you’re meaning.  Let’s put the 9 

maintenance aside, the critical equipment checklist.  Let’s put 10 

that aside.  Critical task, yes.  The ISM code, which is 1222, 11 

requires the company to assess identified risk to its ship's 12 

personnel and environment, and establish safe appropriate 13 

safeguards.  So there’s not a company that I don’t go into that, 14 

you know, whether it’s a liftboat company or a tanker company, 15 

that the code requires them to assess a risk relative to their 16 

operations.  So on a liftboat, you know, I already know what the 17 

risks are.  The company has identified those risks and that’s one 18 

of the questions we ask a captain, for instance, on a liftboat.  19 

Is, Captain, what, you know, give us some examples of when you do 20 

risk assessments, and how you assess these risks, and, we can go 21 

further to this question if you’d like, but, it, I hope that 22 

answers just in short, but there’s a lot more here. 23 

Q. Sure, I guess my, I was curious about if I'm a brand new -- a 24 

DPA at a brand-new company and I’m writing this SMS for a 25 
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liftboat.  How do I decide what needs a procedure? Do I need a 1 

procedure to tie up the vessel?  Do I need a procedure to, for 2 

management of change?  Or do I need a procedure just for washing 3 

the deck?  I mean, how do I decide what needs a procedure?             4 

A. I see.  I’ll try to answer that.  A lot of, a lot of the 5 

procedures or assessing the risk, are going to come probably in a 6 

liftboat case.  With regard to liftboats it’s going to come from 7 

the OP’s Manual, for instance.  That’s, like, when you buy a new 8 

Jeep or a new car, it comes with a manufacturer manual, an 9 

operator’s manual, in your glove compartment.  Well, this liftboat 10 

comes with am OPS Manual that was written by naval arcs and the 11 

designer.  And so, obviously that DP’s going to be, going to be 12 

extracting some of those policies and procedures from the OPS 13 

Manual and integrating them into the SMS and a lot of those 14 

procedures are going to require a risk, risk assessments, as in 15 

the case with this vessel.   16 

Q. Okay.  Is there some sort of higher-level risk assessment 17 

required, since this is a hazid or hazops study, motors have 18 

safety cases, is any of that required before I write my OPS Manual 19 

or my SMS? 20 

A. I hope I’m understanding the question.  You know, knowing, 21 

knowing the risk assessments that Seacor has created for the 22 

liftboat fleet, you know, from my eyes they’ve addressed all the 23 

relevant risk.  I, that’s maybe a cheating answer, but does that 24 

help a little bit? 25 
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Q. I guess -- if I can compare it to the environmental side, 1 

something like an aspect impact register that you would have in 2 

that -- 3 

A. Oh, I see. 4 

Q. -- SMS system. 5 

A. Yeah, okay.  Yes, they have and they’ve, you know, they’ve, 6 

they have a matrix, they have a mitigating risk matrix with a 7 

score card.  Very nicely done.  I’m not looking at it, so forgive 8 

me for not detailing every block, but yes, they do.  Yes, they do 9 

have, and from what I’ve seen, it’s very thorough. 10 

Q. Is there an IACS or class or flag state requirements on what 11 

procedures I have to have?  I mean, not excluding the higher-level 12 

safety and health policies, but specific procedures for a 13 

liftboat, or for any OSD (ph.) for that matter, a minimum contents 14 

that required for a company’s SMS? 15 

A. That’s a good question.  I can’t say that there’s a minimum.  16 

I don’t know.  From the start of, as you know, that was an -- if 17 

I’m not mistaken, a 2016 ISM code amendment.  I can’t remember the 18 

exact year.  There’s been so many and we’re so busy 24-hours a day 19 

that I, you know, I can’t remember every date, but that was a, 20 

that was not too long-ago requirement ISM code amendment that the 21 

recommendation was at the company’s identified their risk, 22 

actually documented, identified them and documented them.  And I 23 

think Seacor’s done a pretty good job there in complying to that 24 

element.  So, I hope that answers the question more clear. 25 
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Q. Okay, yes.  Thank you.  That’s all I have Mike.  Thank you. 1 

 MR. KUCHARSKI:  Okay.  Mr.  Coast Guard? 2 

 MR.   Yes, good morning.  I have a couple questions. 3 

 BY MR.  4 

Q. So it seems like, you know, working with a company repeatedly 5 

helps make the audit go a lot smoother and really helps you 6 

understand their systems.  Have you done other audits on Seacor 7 

vessels? 8 

A. Yes, quite a few.  I actually, I actually was, it was unusual 9 

that I did the DOC audit with Dennis this year.  I really had 10 

another choice, or excuse me, I didn’t really want to repeat 11 

another audit only because we have to be careful not to do 12 

consecutive audits and that’s as lead auditor, twice in a row, so 13 

we try to shy away from, from doing consecutive audits.  But to 14 

answer your question, yes, I have done plenty of Seacor vessel 15 

audits, OSCs, and not, I think two liftboats in the last, within 16 

the last 12 months.  This was one of them. 17 

Q. Okay.  And so is it like a rotation that, you know, you do       18 

Seacor one year, and then the next year somebody else does it -- 19 

or, you know for any company? 20 

A. No, no.  You know, in this case, I think Dennis wanted, even 21 

though Seacor’s using QE as their ISO certification body, you 22 

know, for the standards, I think Dennis is always, my colleague 23 

has always been, you know, wanted, wanting me to participate in 24 

the Seacor audit because of my ISO certification qualifications, 25 
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in case something came up.  He felt it would be a better, a 1 

better, you know, a better partner doing, during the audit. 2 

Q. Okay, yeah, that makes sense.  And does, does Seacor have, or 3 

does the companies you’re auditing have any say on whether, on 4 

which auditor they get to choose?  Or which auditor comes out? 5 

A. They try to, but when they do, you better watch out.  There’s 6 

usually a motive.  7 

Q. Okay.  That kind of leads me to my next question.  If you 8 

have incidents, where you have -- sorry, for the background noise 9 

here.  If -- have you ever had an audit where you have lots of 10 

nonconformities and have you had a company appeal your 11 

nonconformities, or otherwise ask for, you know, some sort of 12 

compensation for that or, you know, dispensation for what they’ve, 13 

what you found? 14 

A. There’s, you know, not very often.  I’ve run across maybe 15 

one, one or two real stubborn DPAs that, that thought about it, 16 

but knew they really wouldn’t get anywhere, and never did.  But, 17 

but, yes, we, you know, I know the Coast Guard goes with us on a 18 

lot of audits, and they see, you know, they don’t see any 19 

nonconformity sometimes, but believe me, there are companies, and 20 

there are vessels that we earn our money, believe me. 21 

Q. Right.  And if, like a nonconformity’s appealed, does ABS 22 

have a procedure for dealing with that? 23 

A. Yes, yes, we do have a procedure.  It’s, I don’t even like to 24 

go down that road, it’s painful and it’s lengthy.  Yes, I try to 25 
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work it out on a local level, you know, why are you appealing it?  1 

And talk about the evidence, the objective evidence and be fair, 2 

but -- so we try to avoid that, but yes there is an appeal 3 

process, right to the bitter end. 4 

Q. Okay.  Thanks.  I have no further questions, sir, at this 5 

time. 6 

 MR. KUCHARSKI:  Okay, thank you  and  7 

 MR.   Yes, sir. 8 

 BY MR.  9 

Q. Kyle, I’d like to go back a little bit if we can.  Let’s talk 10 

about ISM.  What does all liftboat, or all liftboats or all 11 

vessels required to have an ISM?  What is the, what is the 12 

requirement for ISM?  Can you give us, give us a little bit about 13 

that? 14 

A. Sure.  Well, the first phase was all tankers, passenger 15 

carriers, and bulk carriers, maybe I’m just getting older, but 16 

that was around ‘95, and then ‘95, or eight, and then five, and 17 

then three years later, all vessels over 500 gross tons had to 18 

comply.  Remember your two phase-in dates.  Those were the two 19 

major dates.  So where does the liftboat fit in?  Look at, look at 20 

here tonnage.  If she’s over 500 gross tons, then she’s got to 21 

comply, and working internationally.  So does that mean she has to 22 

comply if she’s working domestic?  That’s a good question.  I 23 

guess if she’s, you know, working domestically and she’s, you 24 

know, she, but what we look at is, if it’s a SOLAS vessel, and 25 
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she’s still working locally, she has the capability of trading 1 

internationally, so they better have that SMC onboard, and most of 2 

the companies know that.  Does it have to?  I suppose if they, you 3 

know, had the Coast Guard modify their COI and they, they’re just 4 

operating domestically, I supposed they could work without an SMC, 5 

but that’s, that’s just not how it usually works these days.  Most 6 

of these companies, you know, have the boat ready to go, ready to 7 

work internationally if the job comes up.   8 

Q. So the Seacor Power where (indiscernible) was required to 9 

have an ISM, SMC -- excuse me, certificate, so, she was in 10 

compliance.  So -- and what I’m hearing you say, it’s not all 11 

liftboats are required to have a safety management certificate or 12 

an ISM certificate onboard (indiscernible) an SMC. 13 

A. Yeah. 14 

Q. SMS, I’m sorry. 15 

A. Yeah, that’s right.  There are cases where a liftboat would 16 

not have to have an SMC.   17 

Q. Okay.  Now, these liftboats, if they chose to comply, can 18 

they comply fully with it?  Can they be issued a, a, you know, 19 

voluntary certificate? 20 

A. Sure, and in the, you know, I think all of us sitting in 21 

here, most, the initials I recognize, know that in our industry 22 

now, a company has got to voluntarily comply regardless.  I don’t 23 

think there’s very, they’re few and far between the ones that are 24 

not, even the small vessels.  They’re complying voluntarily.  That 25 
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means a voluntary DOC and a voluntary SMC for the vessels.  So, I 1 

don’t think there’s a, that there’s a client out there that 2 

hasn’t, you know, jumped on board, that hasn’t come on board with 3 

this. 4 

Q. All right, and Seacor -- I -- and you can (indiscernible) off 5 

the top of your head, Seacor would be one of those companies that 6 

have -- that do have vessels that are volunteering compliance with 7 

the ISM code?  8 

A. They do.  Yeah, they do, they have some crew boats that are, 9 

that are quote, as Coast Guard says, passenger carrying vessels, 10 

which they’re not, they’re crew boats.  I guess they are passenger 11 

carrying vessels, but they, that are under 500-gross tons that are 12 

voluntarily complying, yes. 13 

Q. Okay, and for those vessels, all right, for those vessels 14 

that are required, what is the consequence, foreseeable 15 

consequence, of, I don’t know, let’s say about company, major 16 

nonconformity you talked about them being issued a temporary 17 

certificate until they get it straight, but let’s say a DOC audit, 18 

noncompliance, or some major noncompliance, if it’s not fixed 19 

within that time, what is the consequence of failure of a DOC 20 

audit? 21 

A. Well, there’s a -- we would recommend invalidation of the 22 

DOC, or SMC through the flag, and then that would happen.  But I, 23 

we don’t usually, we rarely see something like that because they 24 

know they’ll lose that their certificate. 25 
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Q. And losing the certificate would mean what?  Could mean what? 1 

A. Well, for voluntarily, it’s a good question.  I mean, what 2 

does it really mean?  It means that, I mean, they’re, they’re 3 

voluntarily complying because they -- they’re doing it for 4 

reasons, maybe for charter purposes, you know, for their -- the 5 

oil company charters, the clients, insurance companies, they want 6 

to show that they’re operating at a level, you know, to a 7 

standard, a code, rules, regulations, and so, what would it mean?  8 

You know, I think it would, it would probably damage their, their 9 

op, their credibility in the eyes of their clients, customers, and 10 

the industry. 11 

Q. Okay.  And what about those that are required to have a 12 

certificate.  What would it mean to them, what it could mean to 13 

those guys? 14 

A. Well, it could put them out of business without that DOC. 15 

Q. Okay.  Great, that’s what I was looking for.  Also, back to 16 

the time for the audits, you said for a DOC audit, typically a 17 

company the size of Seacor, you said possible like two days.  So 18 

we’re talking 16-hours.  That’s with two auditors, or one? 19 

A. Yeah, that’s with two auditors.  As you can see, Dennis and I 20 

both went during this year’s DOC audit, and we tried to spend 21 

eight hours a piece to make it two days, and we know the company 22 

well, and we know their operations and know their system, 23 

processes, procedures, so if we had any problems, we’d probably 24 

would have spent a third day, but we felt things went okay.  25 
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That’s, I will tell you this, it seems that that, that criteria is 1 

not as, is not as focused on as it used to be.  Ten years ago, you 2 

better spend that, every bit of that time.  It seems like there’s 3 

more flexibility now, especially this last year with COVID.  You 4 

know, it’s not as strict as it was.  I still remember it, and I 5 

still try to really think about it all the time, and look at it, 6 

but there’s so many extenuating circumstances, like, you know, if 7 

a company has, you know, half their fleet laid-up, look at the 8 

downturn of the oil industry in the last, you know, since October 9 

15, excuse me, in the last three years.  You know, they’ve got, 10 

you know, five vessels working out of twenty, so, you know will we 11 

go spend three days for nothing?  So, I hope that makes sense.  12 

Other words, we’re trying to be more realistic. 13 

Q. All right.  Also, if I asked, the, how about the quality, 14 

have you noticed an improvement or any change in the quality of 15 

the internal audits?  Have they gotten better?  Has that helped 16 

you with the amount of time it takes you to perform your external 17 

audit? 18 

A. Yeah, they have.  They sure have.  They’ve gotten a lot 19 

better.  You know, we always look at the internal audit’s company, 20 

and on the vessels, scrutinizing them, try to find things that are 21 

missing, like audit plan, for instance.  And, yeah, it has. Yes. 22 

Q. Okay, I think I got a couple more.  The DOC audit, I don’t 23 

think we discussed the frequencies and the length of the 24 

validation for the certificates.  For the DOC audit and the SMC 25 
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audits, what’s the frequency of those audits? 1 

A. Well the DOC -- 2 

Q. (Indiscernible). 3 

A. Yeah, the DOC is a five-year certificate, and it would 4 

require an annual verification audit, every year, and that annual 5 

verification is within a three-month window, plus or minus the, 6 

you know, three months of the anniversary due date.  So, that’s 7 

for the DOC.  And for the SMC, it’s a five-year certificate as 8 

well, with the intermediate audit required in two and a half 9 

years, and I always tell the clients, take the expiration date of 10 

the SMC and back-up exactly two years, and that’s your drop-dead 11 

date for the intermediate, just as a rule of thumb. 12 

Q. Okay.  I think that’s all I got.  That’s all the notes I’d 13 

taken, so, thank you, Kyle. 14 

A. Yes, sir.  Thank you. 15 

 MR. KUCHARSKI:  Mr. Preston?  Mr. Cenac?  Neither one? 16 

 UNIDENTIFIED SPEAKER:  No, sir. 17 

 MR. KUCHARSKI:  Well I see somebody raised a hand.   18 

 go ahead. 19 

 BY MR.    20 

Q. Hey Kyle, this is   again.  Quick -- real quick.  21 

You just mentioned about Coast Guard attending some of these 22 

audits with you guys.  Going out on and attend them.  How has that 23 

been received by you guys and what’s -- do you all find a 24 

difference in the environment with the Coast Guard onboard with 25 
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you guys, than just being alone?  If you can talk about that a 1 

little bit? 2 

A. Yeah, I mean, I feel like I’m being graded sometimes, and I 3 

try to do a more, (indiscernible) I probably should say that, but 4 

no, I’ve enjoyed working with the Coast Guard, learn things and 5 

good, building good relationships.  You know, I think it’s maybe, 6 

it’s made it easier to work with the Coast Guard since I know a 7 

lot of the people now; lot -- I know a lot of the flag state 8 

inspectors, and they, from flag state control up in Washington, 9 

and, you know, it gives you a better insight of why they implement 10 

some of the new rules and regulations, so it’s been a learning 11 

experience.  You know, it, I guess, you know, to answer your 12 

question about maybe, you know, is it different for the audits?  13 

Yeah, it can be, it can be.  Take a company last year that was, 14 

you know, he’s required to do an internal audit every 12-months, 15 

all right?  And he, he missed it by five days.  He’d not missed 16 

it, he went over by five days, and they notified us that they, you 17 

know, were going to exercise that three-month window, up to 15-18 

months, but, but, or excuse me, they exercised the, they went over 19 

on the internal audit, but they forgot to notify the RO (ph.), all 20 

right?  So what damage was done?  So because they went over five 21 

days, over the 12-months, which, yeah, it’s a nonconformity, is 22 

that going to add any value of writing them up because they forgot 23 

to notify the RO?  See what I mean?  It’s a good example.  So, if 24 

the Coast Guard was with me, I might write that a lot quicker than 25 
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I would if they weren’t.  That’s something very minor.   1 

Q. I just laughed because I know I went out with you on a couple 2 

of audits, but yeah, I just wanted to get your opinion about it.  3 

Thank you. 4 

 MR. KUCHARSKI:  Okay.  Anyone else?  No hands?  How is 5 

everyone, does it, would anyone like to take a break?  Okay.  No 6 

breaks.  So, moving on.  Especially you Mr. Roan, you’re good to 7 

keep moving on? 8 

MR. ROAN:  Yeah, let’s keep going. 9 

MR. KUCHARSKI:  Okay, great.  10 

BY MR. KUCHARSKI: 11 

Q. So, now, specifically on the DOC, the Document of Compliance, 12 

audit that you performed at Seacor, okay?  And that was completed 13 

this year, is that correct? 14 

A. Right.  25 March. 15 

Q. Okay, great.  And are you looking at it now, or do you need 16 

me to pull that up? 17 

A. I got it, go ahead. 18 

Q. Okay.  So, I think we’ve established that you were not the 19 

only auditor.  There were two of you on this audit.  Is that 20 

correct? 21 

A. Correct, myself and Dennis Sharp. 22 

Q. Dennis Sharp, right.  And you were the lead auditor?  Is that 23 

-- 24 

A. Correct. 25 
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Q. Okay.  And, so, as a lead auditor, what is your role?  Do you 1 

give guidance to the other auditor on what to do, or anything like 2 

that? 3 

A. Right, and one of the reasons I commented earlier, and please 4 

don’t take this the wrong way, we do try to avoid consecutive 5 

audits, but, you know, I want to add and participated in this 6 

year’s audit because of the, the integration of the branch offices 7 

in Abu Dhabi and Nijmegen (ph.) Netherlands, and notifying the 8 

flag state U.S. and Marshall Islands, so, again, I, that 9 

notification process was important, and to track these branch 10 

offices to make sure they had completed their annual DOC as well, 11 

or excuse me, their renewal DOC as well, because that’s, that has, 12 

that’s a requirement, that the branches be done within, within 13 

that three-month window, and so I thought somebody better take a 14 

lead on that, so I did.  And that was another reason for me 15 

joining this year’s audit.   16 

Q. Fair enough.  And, so back to my question though, do you give 17 

any guidance to the other auditor on what you would like to do, or 18 

what you would like him to do? 19 

A. Yes, yes, I created the audit plan and Dennis and I worked 20 

together quite often, so the setting in this year’s Seacor DOC 21 

audit was where, it was convenient to sit together the beginning 22 

of the morning and then split, where Dennis could interview some 23 

of the other departments, separately, where we wouldn’t be 24 

clashing over, you know, in the same room. 25 
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Q. And was there any, did you take, well, I think Dennis, and 1 

(indiscernible) but did Dennis -- I think mentioned that you took 2 

the deck side, and he took the engineering side?  Is that correct?    3 

A. Let me look at the plan here.  I’m sorry, I’ve done 50 jobs 4 

since then, or maybe more.  Just a minute.  We both, we both took 5 

the engineering side, the engineering side, because it’s so 6 

related to the operational side as well.  So we both had 7 

engineering.  Dennis took, took the personnel and crewing side, 8 

and also some of the chartering, and then, okay?  That’s what 9 

Dennis had separately, by his self.   10 

Q. Okay and was there any deck side component of it, of the 11 

audit? 12 

A. Sure, on the operations.  That looks like it was just me. 13 

Q. Okay, good, good.  And, just in comparison, this audit, was 14 

it in line with what you spoke earlier, you know, the size of the 15 

company and the vessels, you know, the two-day audit.  That was 16 

pretty much in line with what you expected? 17 

A. I think so.  They only had 15 vessels operating on the U.S. 18 

side, and because of that, I thought so, and if you look at the 19 

effective number of personnel on the U.S. side, now, only U.S. 20 

side, I think so.  I think two days covered it. 21 

Q. And, and in the, your report, you mention that you looked at 22 

a whole bunch of, or a sampling of job reports and equipment 23 

checklists, and things like that, do you save any copies, 24 

electronically, of what you actuall1y looked at? 25 
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A. Sometimes I upload them to the report as attachments, but, 1 

you know, for instance in this report, I had, I thought this was 2 

beneficial with the parties involved, to show the number of 3 

vessels and the names, the details of each vessel operated in each 4 

region.  That way you can quickly grab a vessel for sampling, 5 

right?  And it’s just a good reference, so that’s one of the 6 

documents I uploaded.  I think I uploaded the branch office, you 7 

know, notifications to the flag.  So, yes, there’s, and sometimes 8 

we upload, you know, the drill schedules, emergency drill 9 

schedules, critical equipment checklist.  For instance, with 10 

Seacor, I think in the past, I’ve uploaded suspense reports, that 11 

give you a good 24-hour summary, or a continuous summary of the 12 

fleet.  So, yes, very common to upload attachments in the report. 13 

Q. Do you know if you uploaded any job reports for the, you 14 

mention in there, where a sampling of job reports for 15 

SEU/liftboats examine for Robert, Seacor Hawk and Jill. 16 

A. Yeah, good question, and I wish I had for your purpose, but 17 

no, I have seen this stuff so much that I didn’t.  And what I 18 

meant by a job package, and most of these documents are electronic 19 

now, by the way. 20 

Q. Um-hmm. 21 

A. A job package is nothing more than they put all of these 22 

records in an envelope, all right, for one job, like for Kalos 23 

Marine for instance, and, and, as I said earlier, you know, what 24 

better way to look at compliance by pulling out everything they 25 
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did on a job, right?  From departure, to jacking up, you know, to 1 

14-days on the job, to jacking down, to going off charter.  What 2 

better way to look at compliance for a liftboat because all of 3 

those reports are coming out of that OP’s Manual, and in addition 4 

to that, customary requirements, contractual requirements, what 5 

went wrong, daily happenings, events, accidents, incidents, you 6 

name it.  It happened, and that’s a good way to look at the whole 7 

picture of a job.  So, when I talk about job packages, that’s what 8 

I meant by that.  And in that job package, you know, I see a site 9 

report.  What is a site report?  I see that they’re not going out.  10 

In the old days, they used to go out, and some of these liftboats 11 

would punch, punch when they jacked down, they would to in the 12 

same hole, and very dangerous.  Now they have, it’s very, it’s, 13 

they’ve got, you know, satellite shots, survey sites, you know, 14 

the pre-loading, the pre-jacking, the, so what better way to look 15 

at a job and compliance on how they operate, than looking at these 16 

job packages.   17 

 So when you see that job packages in the report, I think I 18 

looked at the Jill, the Hawk, and the -- I don’t know, maybe the 19 

Robert.  I was looking at the last job.  Now I think I only looked 20 

at the hard copy only maybe looked at one of these.  Maybe the 21 

Hawk, I can’t remember.  And then the other two boats we looked at 22 

the documents electronically if that helps. 23 

Q. That does help.  So the job package you talked about, is 24 

actually a job report that you call it in a sampling of job 25 
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reports, is that correct? 1 

A. Yeah, but better yet, you’re looking at all the requirements 2 

their supposed to do, you know, from the, that come out of 3 

operations, out of that OP’s Manual.  Again, the pre-loading, that 4 

preloading’s very important.  The pre-jacking, the stability, 5 

that’s all very important stuff.  The daily reports.  You’re 6 

seeing everything that’s happening on that job.  Let’s put job 7 

aside a minute, this tells you whether they’re in compliance with 8 

regulatory requirements as well, and all the elements of the ISM 9 

code.  So, which is good reason is why that’s a good summary and a 10 

way to look at, to see what’s going on with these boats. 11 

Q. Thank you for that, but that’s not, my simple question is, 12 

the job package, in your, I don’t see job packaged reference in 13 

here.  It says, these job reports included pre-spotting, daily 14 

reports, pre-load, voyage plan.  So the job report, job package, 15 

what you’re talking about as a job package is the job report.  16 

That’s the same thing?    17 

A. Yes, sorry.   18 

Q. No. 19 

A. I usually do say package, or I have said before, -- 20 

Q. Yeah. 21 

A. -- but you’re correct.  It only says job reports. 22 

Q. Okay, okay, I just wanted to make sure I’m asking the right 23 

questions.  I’m not missing something.  So, tell me about this 24 

process.  Did, when you went in there, did you just, could you 25 
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have picked any vessel you wanted to say, let me see the job 1 

reports, or the job package for? 2 

A. Sure, well, for the, this really applies to more the SEU’s 3 

the liftboats, because we’re talking about, you know, these OPS 4 

Manual requirements, okay?  So, but yes, we sample some OSV’s 5 

(ph.), for instance, and crew boats, which, you know, are on 6 

somewhat of a different operating criteria.  For instance, they 7 

use the HELM reporting computerized management system, HELM 8 

reporting, as opposed to where the liftboats use SIP, this old 9 

self inspection program, that, now they are, they are integrating, 10 

they are trying to get these over to all the fleet.  I think 11 

they’re around 50 percent.  I commented that in the report.  That, 12 

but if I’m not mistaken, the, some of these liftboats are still 13 

using the SIP program. 14 

Q. Okay, okay, so, so I’m understanding this correctly, the 15 

sampling of the job reports you, you didn’t tell them beforehand, 16 

we would like to see the Robert, the Seacor, the Seacor Hawk, and 17 

the Jill.  When you got there that day, you said; I’d like, we’d 18 

like to see these particular vessels?  Is that a fair statement? 19 

A. Yeah, yes, sir, and I’m sorry, and I should have thought 20 

about this, I just didn’t think about the question closely enough.  21 

The, what I, the reason I probably chose these vessels, I thought 22 

about that same question, is because these vessels were 23 

operational, whereas, and the reason I probably didn’t choose the 24 

Power, if you look at, you know, look back at my notes, I did put 25 
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a comment by the Power that I looked at the suspense report, and 1 

the morning report.  Okay?  Specifically by the Power.  And the 2 

reason I did that is because I’d been on the Power within a year, 3 

and I didn’t feal like I had to look at the Power again.  So what 4 

I did is probably chose these boats that were operating, these 5 

other liftboats, just to look at their records, and you may be 6 

thinking; Well how can you tell by looking at these records?  You 7 

can tell a lot when you look at this many records.  All right.  8 

You know, you get a pretty good picture.  You get a pretty good 9 

picture of the operation. 10 

Q. Sure, sure, but I, I guess my follow-on question is, if you 11 

would ask to see the Seacor Power, their job reports for that day, 12 

would they have been produced to you? 13 

A. Well, if I’m not mistaken, yes, they would have, but you’ve 14 

got to realize, I think the Seacor Power, and I could be mistaken, 15 

I can’t remember every detail, but I’m thinking the Seacor Power 16 

was waiting on a job and in a kind of warm stack condition, 17 

waiting to go to work, I think.  I could be wrong. She could have 18 

been working, but I don’t think so, or I, you know, I could look 19 

back at the notes and see if the Power was actually working but I 20 

don’t think so.  I think she was getting ready to go to a job.  21 

And that’s probably why I didn’t ask for the Power. 22 

Q. Okay, okay, fair enough, fair enough.  Well, there’ll be some 23 

follow-on questions when we look at the ISM, or the SMC audit, 24 

but, so when you looked at these particular forms, let’s take the 25 
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Voyage Plan.  Do you read the Voyage Plan to look and see if the 1 

elements that should in a voyage plan are there? 2 

A. You bet.  You bet I do.  I scrutinize it to death.  I compare 3 

it with the Pre-departure, I look at everything.  A matter of 4 

fact, we try to find things.  We intentionally try to find things.  5 

And we try to, it’s easy to look at a voyage plan, you know being 6 

an ex-Master that, you know, how many, I’ve looked at thousands of 7 

voyage plans.  You get good at it, of what to look for, how to 8 

catch things, how they’re transferring it over to ECDIS, 9 

signatures, waypoints, you know, charts.  You’ll miss, you’ll 10 

sometimes, they’ll, they’ll show a chart, and that chart will be 11 

obsolete, or, you know, there won’t be any corrections on that 12 

chart.  I actually have fun with it, trying to find things.  So, 13 

yes, we do., 14 

Q. How about hazards, particularly along the route?  Do you see 15 

that in, typically, did you see it in any of these that you can 16 

recollect, any of these voyage plans that you looked at on that 17 

day? 18 

A. No, I, because, if we were onboard the vessel, we would 19 

scrutinize the plan more, more closely.  In the office, in the  20 

DOC audits, there’s you a good example, you asked earlier about, 21 

what’s the difference.  I wouldn’t necessarily be scrutinizing 22 

that voyage plan in the office during a DOC audit, I’d be looking 23 

at it to see it was there, and I may glance at some things, but as 24 

opposed to the vessel, I would be scrutinizing it, trying to find 25 
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things.  There’s your difference. 1 

Q. Okay. then, I have that question also listed in on the Safety 2 

Management Certificate, but I was just curious when you say, that 3 

you, these job reports include, so you, did you, you did look at 4 

the Voyage Plans, but you didn’t scrutinize them as closely as you 5 

would as if you went on a vessel audit, is that what you were 6 

essentially saying? 7 

A. Yes, sir.  That’s correct.   8 

Q. Okay, okay.  And how about stability?  Can you talk to us -- 9 

A. Well stability -- 10 

Q. -- Yeah. 11 

A. -- okay, yeah, good question.  In the off, same thing, in the 12 

office I wouldn’t look at, I do make a habit of looking at the 13 

jacked-up stability, by the way.  I do make a habit of looking at 14 

that, because I want to see, you know, how they’re monitoring that 15 

weight daily on a job, because I’ve always asked the Captains what 16 

happens, how do you know you’re not overloaded here and getting 17 

too much weight?  How do you know?  Show me.  And so I always 18 

check that, but the float stability, no, I don’t scrutinize that 19 

unless I’m onboard the vessel, and really to tell you the truth, 20 

even onboard the vessel, I don’t go in and look.  It’s not an 21 

approved program.  It is a, it is, it is, yeah, I, I didn’t make 22 

the program.  That’s something you’ll have to further investigate.  23 

It’s come out of the OPS -- from the operation’s manual.  I do 24 

make sure that the Captain can show us.  That’s always a question.  25 
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How do you know your, and of course we’ve already looked at the 1 

boat when we approach a vessel, we’re looking at draft marks, low 2 

line marks, we’re already looking at the vessel, closely?  So, but 3 

I always ask during the audits, you know; How do you know you’re 4 

not; how do you know you’re okay?  So, and they usually are able 5 

to show. 6 

Q. Okay, I don’t want to, I’d like to separate the vessel audit 7 

with the DOC audit because I just see and hear these job reports 8 

include Voyage Plans, Stability and Customer Requirements, so, so, 9 

because, you know, I’ll ask some detailed questions, you know, on 10 

the stability under the SMC then, when, you know, the vessel 11 

audits, but, so, my question is, do you remember if it, if the 12 

stability that you looked at, okay, for these vessels, the Robert, 13 

the Seacor Hawk, and the Jill, and maybe you didn’t look at all 14 

three vessels. I don’t know.  I can’t tell from here.  But do you 15 

know if they were handwritten originals, if they were scanned 16 

versions of forms filled out by hand, or they were on some sort of 17 

computer program, like Excel, or something like that?  Do you 18 

recollect?  Can you, do you, does that, is that in your notes? 19 

A. The forms, yeah, they, I think they use, it’s like a 20 

spreadsheet, but the actual criteria is on a form.  They have, 21 

they have control forms for the stability if I’m not mistaken, a-22 

float and jacked-up.  And I, you know, I didn’t upload those forms 23 

in my notes. 24 

Q. Okay, okay, and I may be able to find that.  I can, the form 25 
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that comes out of their operations manual, in, I believe it’s 1 

section eight, but I can find a copy of those forms, but that’s 2 

what we’re trying to understand a little bit better too, is what 3 

form these stability calculations take.  Was it, you know, on an 4 

Excel spreadsheet?  Was it on this form that came out of the 5 

operations manual?  Or what?  You’re thinking it’s the Excel type 6 

spread sheet?  Or the form?  Or you don’t know? 7 

A. I think the, I think the criteria is in the OP’s Manual, but 8 

I think that, that Seacor has a control form in their form section 9 

of the FOM, FOM is the Fleet OP’s Manual. 10 

Q. Um hmm. 11 

A. For the float stability, so I think that where you would find 12 

it.  Michael Cenac is listening, and I’m sure he will probably 13 

chime in some time or another to clarify that. 14 

Q. Okay, well, let me just share my screen with you and see if 15 

that makes any difference.  Maybe this will sort of jog your 16 

memory.  Maybe or maybe not.  Now this is for the Power, but, 17 

particularly but, down, let me know when you’re seeing my screen. 18 

A. Yeah, I see it. 19 

Q. Okay, so this is for the Seacor Power, Marine Operations 20 

Manual, and it has an Afloat Loading Form.  Does it, is this 21 

similar to what you saw for the other vessels?  Or was it -- 22 

A. Yes. 23 

Q. -- it was.  Okay.  And it wasn’t an Excel spreadsheet format.  24 

Sorry, let me keep it there.  It was something like this, is that 25 
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correct? 1 

A. I, I’m certain that it was, I hope I’m not mistaken, but I’m 2 

pretty sure that it was. 3 

Q. Okay, okay, that’s very helpful, like you said, we’ll have to 4 

investigate further, and that’s what we’re trying to determine, so 5 

whatever light you can shed on here, and maybe when we get to the 6 

Safety Management Certificate for the vessel, we’ll touch on that 7 

again.  You, you, so, if I understand correctly, the company 8 

already had these document there and you just asked to look at 9 

them for these particular vessels.  Is that correct?  The job -- 10 

A. Yes, 11 

Q. -- The job reports specifically. 12 

A. Yes. 13 

Q. Oh, okay, okay.  And, the, just out of curiosity, going back 14 

to your audit, did you look at any log books from the vessels? 15 

A. Not logs, but I think, yeah, I could be mistaken there.  Yes, 16 

I guess I did because there were daily reports.  So I, yeah, I 17 

think the logs were included as well.  Yes.  I was really, one of 18 

the reasons I’d look at these, I want to see that they’re doing 19 

these pre-load times like they should.  That’s per the OP’s 20 

Manual.  That’s really important.  Pre-loading and pre-jacking, 21 

and that they’re doing site surveys.  That’s where these liftboats 22 

can get into trouble and they know it.  And that’s the purpose of 23 

me looking at these to make sure that they’re, that they’re 24 

following the procedures.  I (indiscernible) certain if they are, 25 
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but I want to make sure.   1 

Q. Okay, I guess -- and I can understand what you’re saying.  2 

Unfortunately, this didn’t happen during drafting procedures or 3 

loading up, or pre-load, it happened in, when, you know, shortly 4 

after the vessels got underway, so that’s why I’m asking about 5 

logbooks.  If you looked at any logbooks for these vessels to see 6 

if they're what was actually logged on a departure day.  Did you 7 

ever pick out a departure day and see what they put in the 8 

logbook? 9 

A. No.  I can’t, I can’t say that I did.  There’s too many jobs.  10 

I don’t recall.  Too many jobs. 11 

Q. Okay. 12 

A. I look at too many voyage plans and pre-departures to 13 

remember everything. 14 

Q. Okay.  You mentioned you have, you have written notes.  Do 15 

you still have those notes? 16 

A. I have some notes, yes, from the, from actually both of the 17 

audits. 18 

Q. Okay. 19 

A. Both, the end vessel audit. 20 

Q. Please preserve those because we’ll have, we’ll submit a 21 

written request to ABS through Mr. Preston to have a look at the 22 

notes.  Okay, I’m going to hold there for the DOC, before we go 23 

into the Safety SMC, the Safety Management Certificate for the 24 

vessel.  Follow-on questions.  I see Marcel Muise. 25 



56 
 

FREE STATE REPORTING, INC. 
Court Reporting Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

 MR. MUISE:  Thank you, Mike. 1 

 BY MR. MUISE: 2 

Q.   This is Marcel again.  Kyle, I heard you mention the HELM.  3 

Is that an ABS product, similar to NS5 or NSE? 4 

A. It’s not an ABS product, but it’s, it is similar.  Yes, it’s 5 

similar.  You see these computer-based management systems in the 6 

industry.  There’s HELM, there’s TowWorks, there’s UniSea, there’s 7 

several, Synex.  And HELM is very popular and widely used in some 8 

of the companies now, HELM. 9 

Q. But it’s not an ABS product. 10 

A. No. 11 

Q. Okay.  And your report mentions a SAM, I think.  What 12 

software is that? 13 

A. That’s their -- Seacor’s original shipboard administration, 14 

administrative management manual, SAMM (ph.) preventer.  It is a 15 

similar program, but kind of outdated now.  And that’s why they’re 16 

phasing that out and going, going directly to HELM, and they’re as 17 

the report states, they are about 50 percent complete, a mixture 18 

of boats. 19 

Q. And what software documents nonconformities from your DOC or 20 

SMTs? 21 

A. Excuse me? 22 

Q. Is there software, like a -- I know NSE (ph.) has a module, a 23 

safety module where the nonconformities go in. 24 

A. Oh. 25 
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Q. Is that in HELM as well, or somewhere else? 1 

A. Yes, sir.  It is, it is in HELM. 2 

Q. Okay, all right.  That’s all I had.  Thank you, Mike. 3 

 MR. KUCHARSKI:  Okay.  Coast Guard?  Captain? 4 

 MR.   This is    Captain jumped off.  I 5 

have no questions, unless  does. 6 

 MR. KUCHARSKI:  Okay.  Thank you,  Andy.  And  I 7 

see your hand up? 8 

 MR.   Yeah, Mike, I’m sorry.  Yeah, I think the 9 

Captain jumped off to go to the, that other call.   10 

 BY MR.  11 

Q. Kyle, if we can, can we discuss logs a little bit.  Do, what, 12 

what type of logs do you normally look for when you doing a DOC 13 

audit? 14 

A. You know, we really don’t shift the logs too hard during the 15 

DOC audit.  That’s, you know, more of a vessel focus, you know, 16 

during an SMC audit.  I’m not saying I don’t look -- I’ve never 17 

looked at the logs.  Of course we do.  We look at them if there’s 18 

a reason, but I don’t, I don’t, you know, there’s so many 19 

supporting shipboard plan checklists these days.  You know, it’s 20 

like these reports we’ve been talking about, that, you know, 21 

that’s just not a real hot focus doing a DOC audit.  It’s more of 22 

a SMC focus than anything.  That help? 23 

Q. Yeah, well, I was just kind of, you know, what, you know, the 24 

logs that you do see, what, I mean, are they written, are they 25 
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electronically, or are they operational, or are they maintenance, 1 

you know, -- 2 

A. Yeah, we -- 3 

Q. -- what kind of log -- is it payroll?  You know, what kind of 4 

logs was it? 5 

A. Yeah, yeah, I’m sorry, okay.  Well, yeah, both, both.  We’re 6 

seeing more electronic logs these days than ever, and, and we’re 7 

seeing, we are seeing some handwritten as well.  The rough, the 8 

old rough logs seems to be going out the door, slowly but surely.  9 

So both, and the things that we would look at in a log are pretty 10 

self-explanatory.  We’re going to look at events during the day, 11 

weather, you know, incidents.  Some of these management systems, 12 

as you know, you know, like UniSea and HELM, you know, summarize 13 

daily happenings in, all into one.  And these logs are becoming 14 

more, you don’t see, you still see them, they’re required, like 15 

official logbooks for instance, but you’re seeing more electronic, 16 

you know, as we go, we’re seeing more electronic these days.   17 

Q. Okay.  That brings up another question.  Good point.  The 18 

official logbook, how many of them do you see?  Like for example, 19 

the Seacor Power, was she required to have an official logbook?  20 

Can we describe what an official logbook is? 21 

A. You know, we make sure they have an official logbook if 22 

they’re going on international voyage, but -- and they always have 23 

them onboard, but it’s not -- they’re not as maintained as you 24 

see, you know, you would see on a commercial vessel, meaning 25 
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commercial ship, but yes, they do have them on board.  These boats 1 

working domestically in the Gulf, I mean, yes, they have them, but 2 

it’s not our hot topic.   3 

Q. Right, that’s a lot of domestic routes, especially here I the 4 

Gulf of Mexico.  Typically they do not, or are not required, by -- 5 

you know, regulation or actually code, to carry an official 6 

logbook.  So, there are, they are allowed, not required, but they 7 

are allowed to carry electronic versions of their route log.  8 

Correct? 9 

A. Yes, yes, and we, you know, the vessels, when we get out of 10 

the office, on the vessels, we do scrutinize the logs.  You know, 11 

I always check to make sure they make their, their, their, SOLAS 12 

dribbles, for instance.  You know, a good one for me is deployment 13 

of the rescue boat every three months, you know, it’s just a SOLAS 14 

requirement.  You know, drills, p re-departure checks, and whether 15 

they’re using a stamp or a check sheet, or a placard with a grease 16 

pencil, that’s a good one, weather.  So much that can be included 17 

in a log.  You all knew that.   18 

Q. Right, and then being able to do this electronically, keep 19 

records, the operational records and, well maintenance as well, 20 

electronically, it also helps the company.  It doesn’t it help the 21 

company to confirm compliance to see what the vessel’s doing 22 

daily, and make sure they’re in compliance with some of their 23 

other stuff like pre-departure and stuff, checklists that they 24 

would normally keep on the vessel in a hand-written, rough log? 25 
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A. Yeah, yeah, I think so. 1 

Q. Okay, yeah, I just wanted, you know, talk about the log books 2 

a little bit, but, that’s all I got.  Thank you. 3 

 MR. KUCHARSKI:  Okay, anyone else?  Any show of hands?  Okay.  4 

I thought about, I’m guessing probably 20-minutes to a half an 5 

hour, and then we’ll be finished.  Does anyone need to take a 6 

break?  Five-minute break?   7 

 BY MR. KUCHARSKI: 8 

Q. Okay, I see no show of hands or answers in the affirmative.  9 

So Mr. Roan, I think someone asked you about the Seacor, have you, 10 

how many times have you actually performed a Document of 11 

Compliance audit?  Is it more like five times, ten times, twice?  12 

Give us an idea? 13 

A. Oh, with Seacor? 14 

Q. Yeah. 15 

A. The Seacor DOC, probably four times, four times, and we’ve, 16 

we, you know I would have to look back at the history, but just it 17 

comes to mind, at least four times. 18 

Q. Okay, okay, and for the Seacor Power, how many times on 19 

there? 20 

A. I would have to look back at the history, but I believe only 21 

once.  I did their intermediate audit in June of, June of 2020. 22 

Q. Okay, great, great.  And, so, now looking at the Safety 23 

Management Certificate audit that you completed in 2020, do you 24 

have that before you? 25 
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A. Yes. 1 

Q. Okay, great.  And, was this a, I’m trying to look at this, 2 

was this the five-year audit?  Or what was this? 3 

A. Yeah, this was the intermediate, the two-and-a-half-year 4 

audit.   5 

Q. I see it, yep.  Okay.  Okay, and again, if you have any notes 6 

on this audit, please preserve them.  We would like to see them.  7 

I will ask Mr. Preston.  And, so, the operations manual, do you 8 

look at that at all while you’re, while you’re auditing the 9 

vessel? 10 

A. 10 years ago, yes, I’d pull it out and make sure the Master 11 

knew every word.  Now, no, because all of the criteria’s included 12 

in the, in the SMS, the FOM, or for the most part.  I’m not saying 13 

I haven’t recently looked at one, but now that the company’s have 14 

pretty much integrated all of this into the SMS, no, not so much. 15 

Q. The reason I ask, I have a follow-on question to that.  So 16 

earlier I showed you a portion of the Seacor, this is Seacor Power 17 

Marine Operations Manual and this page that you’re seeing is 18 

Section 8.5, Stability of Float.  Do you see that? 19 

A. Yes. 20 

Q. Okay.  Written across this watermark says that CABS Houston 21 

Letter Reference, it has the dated, it has a number there and then 22 

dated 31 October 2014.  Do you see that? 23 

A. Yes. 24 

Q. Do you know if this was the latest manual for that vessel? 25 
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A. I would suspect that it is. 1 

Q. And how would you suspect that?  How would you know that the, 2 

and, and we’ve had these questions amongst us, amongst the 3 

investigators, how do we know that that is? 4 

A. Well, I would have to look back through the, the, the work 5 

order and the report history, and I could certainly find out, but 6 

I, if I saw the man, I know that all these manuals are the 7 

Operations Manuals are submitted to the vessels electronically, so 8 

having the hard copy’s kind of a thing of the past that I used to 9 

pull out and go through with the Captain.  So, I, you know, I know 10 

that they maintain them electronically, I, you know, I didn’t 11 

specifically, c can’t recall looking at this onboard.  I probably 12 

did see it and I knew that everything that we were looking for was 13 

in the FOM and that the Captain was familiar with so, you know, I 14 

just would have to assume that it would be the most recent, 15 

current Operation’s Manual. 16 

Q. Okay, they have a separate FOM.  This is, I think, a 395, 17 

what you’re seeing out of here is a 385-page document, right 18 

around 385 pages, called the Marine Operations Manual. 19 

A. I know, I know.  And if I mis-spoke, this is what I was 20 

referring to that the op, Operation’s Manual is now all of these 21 

documents, these check sheets, and these forms, and things, have 22 

been integrated into the Safety Management System Fleet Operations 23 

Manual.  In other words, the SMS.  Okay?  All of these check 24 

sheets and things, pre-load, and what not, they’ve been integrated 25 
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into the FOM, Fleet OPS Manual, which is part of the SMS.  So 1 

that’s the reason that I probably wouldn’t scrutinize this any 2 

longer, and I kind of said that all along from the beginning of 3 

this meeting, that that’s what’s happened in the industry.  4 

Remember? 5 

Q. You did.  I just haven’t seen it in the FOM, where it’s fully 6 

integrated in there.  Maybe I can ask Mr. Cenac from that, as a 7 

separate issue.  We can talk about that outside of that.  I 8 

haven’t, this hasn’t, this is what was produced to us as a 9 

separate document.  I don’t see it anywhere in here that it’s 10 

referenced in the FOM, okay, or that it’s included in there, so.  11 

It’s unfair to ask you that.  You say it is.  I just haven’t seen 12 

it, so.  But this is what’s been provided for us in, we did ask 13 

questions of other seagoing personnel about this, out of this 14 

manual, so.  Anyways, so what you’re saying though is your belief 15 

is that this Seacor Power Marine Operations Manual is integrated 16 

in the Fleet Operations Manual.  Is that your correct -- is that a 17 

correct statement? 18 

A. Well, be careful there.  Not the whole manual, obviously.  19 

I’m talking about the forms, a lot of the forms, and the 20 

checklists are -- 21 

Q. Okay.  22 

A. -- but obviously not the whole manual. 23 

Q. Okay.  Understood, understood.  So some of, would that be 24 

more correct, some of the forms out of this Marine Operations 25 
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Manual have been included in the FOM? 1 

A. Okay, if you want to use that term, I would say that key, key 2 

points and pertinent information is included. 3 

Q. Okay, and did you also ask, or, any questions about the Cargo 4 

Securing Manual? 5 

A. I can’t say that I did.  If I’m on, oh, on the vessel? 6 

Q. Yes. 7 

A. I have no, I didn’t in this case, with the Power back in 8 

June, because she was in running from a tropical storm and she was 9 

jacked up waiting orders, if you recall, just look back at the 10 

dates.  It was three days before the intermediate expired, -- 11 

Q. Uh-huh. 12 

A. -- so I was making sure we got the audit done.  No, I 13 

probably did not look at, you know, its, limiting or focusing my 14 

audit on other issues, so can’t say I did. 15 

Q. Okay.  Is it, is it, do you typically look at the cargo 16 

securement, or the Cargo Securing Manual and ask then questions?  17 

Is that part of your normal audit procedures? 18 

A. Well, let’s back up.  Like I said, I’ve done 50 jobs, or a 19 

hundred jobs since then, let’s back up.  If I look at my notes, 20 

maybe I’m mistaken here.  I guess I did because I made a note that 21 

they were doing the by-weekly rigging inspection and, you know, 22 

which is, so I did, I guess, and I checked the, you know, the 23 

crane annuals, the port and starboard crane annuals.  So, so that 24 

tells me that, yeah, I did look at, I can’t say I looked at the 25 
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Cargo Securing Manual, because these by-weekly rigging, lifting, 1 

and rigging equipment, that to me was more, I they’re checking the 2 

equipment, that was more detailed.  If you get a chance, look at 3 

those forms that Seacor has.  They’re pretty detailed and more so 4 

than the Cargo Securing Manual.  The Cargo Securing Manual, you’re 5 

thinking of a commercial ship, and I know what you’re thinking 6 

about, and that’s a good point, but on these liftboats, you get a 7 

lot more out of this, these crane and rigging inspection reports 8 

than you don out of the Cargo Securing Manual. 9 

Q. Okay.  Have you actually looked at the Cargo Securing Manual 10 

for this boat? 11 

A. I’ve seen it before, but I can’t say, do I recall looking at 12 

it that day, No. 13 

Q. Okay, and in any of your view of the various bridge records 14 

here, and stability and all the items here, ships log entries, 15 

including GMDSS, did you see anything about securing any of the 16 

cargo or any of the deck load on there? 17 

A. I can’t remember if the boat was jacked-up that day, but -- 18 

and let me back up here.  Yeah, I believe she was just slightly 19 

above the water, and I was just trying to remember if she even had 20 

any cargo on the deck, which is, maybe a reason that I didn’t 21 

look, other than these, these rigging reports and these, these by-22 

weekly rigging and lifting inspection reports.  So, I can’t say 23 

that I looked at the Cargo Securing Manual.  Do I look at it?  24 

Yeah, I do, and the most valuable thing I find out of it usually 25 
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is these, is the inspection of the equipment.  You know, these 1 

diagrams on how to do it, how to secure are so standard that this 2 

other, these other reports really you get a lot more out of, and 3 

so does the crew, so, so I may have, but I didn’t, I don’t think I 4 

noted it in the report if I did.   5 

Q. Okay.  No, I didn’t see it in there.  That’s why I’m asking, 6 

you know, what you looked at.  So, so the various records, item 7 

number four that we’re looking at there, the various bridge 8 

records to include latest job report, are you just, the day you go 9 

on that boat, are you just looking at the log entries for that day 10 

or are you looking at other log entries from previous days? 11 

A. I usually, oh, I scan the, I’ll scan a logbook for the last, 12 

you know, it depends on what I’m looking for. 13 

Q. Um-hmm. 14 

A. If I see that, you know, good entries, that accurate entries 15 

ae made, I won’t go back too far, but you know, I’ll scan a couple 16 

of weeks.  Sometimes if I’m looking for something specific, maybe 17 

more.  Okay? 18 

Q. Okay.  And stability records, now, so you said you, earlier, 19 

you pay more attention to stability when you go onboard the vessel 20 

in looking at the form, than you do with the, at the offices.  Is 21 

that a fair statement? 22 

A. Yes. 23 

Q. Okay, so what did you then, the stability records there, what 24 

specifically did you look at on the day you went aboard there? 25 
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A. Don’t recall. 1 

Q. Okay.  Okay, and -- 2 

A. I think though, you know, in all fairness, let’s back up just 3 

a minute.  I know why I wrote that.  In my notes, I looked back at 4 

the, at the boat’s recent job report, which I think was back in 5 

May, at, for Talos Energy, and the job number, and it was a 14-day 6 

job, in ship shoal 224D, and in that job, as you recall me talking 7 

about, in the job reports, all those reports that I mentioned 8 

earlier and that you echoed, I did look at the jacked-up stability 9 

report.  So that’s why I wrote this in there is because I looked 10 

at that jacked-up stability report and may have even seen the 11 

float stability prior, during this job, prior to jacking-up.  And 12 

that was actually in my notes and in the, in the job package.  And 13 

that was a month, a job prior, one month prior, if I’m not 14 

mistaken that was in May.  I could be wrong.  I didn’t write the 15 

date down, but I’m pretty sure it was in, let me see here.  Yes, I 16 

did, in May of 2020.  So that was just a month before my audit. 17 

Q. Okay, and, so, what specifically do you look at on the 18 

stability records?  What is it that you, is it just to see that 19 

they’ve done it?  Do you -- does it -- do you see that it’s 20 

properly filled out?  What is it that you actually look at? 21 

A. I’m looking at, you know, how’s the Captain know when the 22 

weight is too much, when he’s in jacked-up condition?  Is that a 23 

problem?  You know, show me how you know you’re overloaded?  And 24 

I, I haven’t gotten a very, that hasn’t seemed to be a problem, 25 
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ever.   1 

Q. And -- 2 

A. I’ve looked at the, go ahead, I’m sorry. 3 

Q. No, no, I’m sorry.  I thought you were finished.  My 4 

apologies.  Please. 5 

A. No, I’ve looked at the afloat loading forms in the past, you 6 

know, I just don’t recall looking at this, that day.  I could 7 

have, but I, again, I looked at this previous job reports, and 8 

that included the jacked-up stability form, but I can’t recall if 9 

it included the afloat form or not.  And it wasn’t an issue where 10 

we were at, at that time doing the audit because, I don’t recall 11 

the vessel having any cargo on it, and if I’m not mistaken, she 12 

was jacked-up right above the water, and, you know, light boat, I 13 

could be mistaken, maybe she had some cargo.  That’s been almost a 14 

year ago. 15 

Q. Sure.  Sure.  And looking at this afloat form, would you be 16 

able to tell if it was being properly filled out? 17 

A. You want me to go through the stability course with you?  18 

Q. No, I’m just asking you a simple question.  Would you, you 19 

know, be able to -- would you be the technical person, I have a 20 

follow-on question along this line.  Would you be the technical 21 

person to say that this is filled out correctly? 22 

A. I, you know, would probably, I’ve asked the Captains before 23 

to explain to me how you know that you’re within your stability 24 

limits.  I, you know, don’t want to get into, that’s something 25 
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that you can probably address with the operations department.  I, 1 

you know, wasn’t prepared to go over the stability form in detail, 2 

so maybe that’s, maybe that’s a question we could get into with 3 

the company. 4 

Q. Okay.  Okay.  They would be the ones then who could answer 5 

the more technical, see, you know, I’m looking at this and seeing 6 

deck cargo, and then a vertical center of gravity, and just, you 7 

know, wondering if you would ask questions like that.  If, how 8 

that’s accounted for?  How they actually figure out what the 9 

vertical center of gravity is for the deck cargo there?  And it’s 10 

not, you know, I’m asking this question because, you know, the 11 

vessel capsized and, you know, we have questions about the load 12 

out and just, you know, and the cargo, the deck cargo, and other 13 

items in here, and I’m sorry I’m putting you on the spot, but it’s 14 

just to sort of bracket this in, and if we need to go to the 15 

company to ask these questions, then we will.  But, you know, 16 

trying to get an idea of the scope.  You are a knowledgeable 17 

person.  You sailed Master.  You know how to compute stability.  I 18 

imagine that’s part of the 3000-gross ton license, so I’m just 19 

wondering how, you know, how specific you actually look at this?  20 

That’s my question. 21 

A. I do ask the Captain to show me how you, where your limits 22 

are?  What tells you you’re overloaded?  But you know, a lot of 23 

times, you got to realize when (indiscernible) these boats, if 24 

they’re afloat, this boat was, if I recall, was jacked-up, 25 
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slightly above the water.  Did not have a significant deck load, 1 

and so this wasn’t too much of an issue for me that day.  But, 2 

yeah, I do always ask the Captain.  I look at it.  I just wasn’t 3 

prepared to, you know, I mean, usually if I do have questions, I, 4 

you know, have a chance to read it, and think about it, and look 5 

at it. 6 

Q. Sure. 7 

A. You know, and it, should have been a group of 10 people, so  8 

-- 9 

Q. Sure. 10 

A. You know, if you want a quick answer without me having a 11 

chance to look at it and study it, and look at it a little bit, -- 12 

Q. Well-- 13 

A. -- other than the form was there, and they do have, you know, 14 

-- 15 

Q. So when you say --  16 

A. I hope that’s clear -- 17 

Q. -- stability records, sorry, sorry.  So on that day when you 18 

say stability records, you’re looking for the stability record for 19 

that particular operation on that day.  Is that a fair statement?  20 

I’m just trying to understand what stability records, plural, you1 21 

look at. 22 

A. Well, not on that day, as I said in the report, I looked at 23 

the job report in May, the month before, from the ship shoal 224 24 

location, and in that job package, or reports, was included the 25 
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stability, the jacked-up stability, and records of their weight 1 

during that 14-day job.  Did it include the afloat stability 2 

record, as you’re pointing out?  I can’t say that it did, but it 3 

did include the jack-up stability report. 4 

Q. Okay, and then in detail, you didn’t go into any of the 5 

detail of their, you’re just looking to see if it met stability 6 

criteria’s.  Is that a fair assessment? 7 

A. Yes, it is. 8 

Q. Okay, okay.  Thank you, thank you.  And as far as making sure 9 

that it was properly accounted for, that would be a technical 10 

question to ask the company?  Would that be? 11 

A. I think the company should, you know, Kyle is not the only 12 

one on trial here.  I think some of these questions you need to 13 

direct to the company. 14 

Q. Well, that’s fair enough.  That’s fair enough.  I didn’t, I 15 

didn’t think it was a trial, but you’re helping us, you know, then 16 

know where to go and ask these questions, because we’ve had these 17 

burning questions about items, so, so this is very helpful, but 18 

you’re telling us where, you know, the scope of your audit and 19 

where to go ahead and look.  Okay.  Did you look at the company’s 20 

internal audit? 21 

A. Yes.  That’s something that we’re always going to look at, 22 

vessel and company.  And, you know, if you wanted to go back to 23 

the company, let me look at my report here, now we are talking 24 

about the company now, right? 25 
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Q. No, the, the internal audit -- 1 

A. Vessel?-- 2 

Q. -- of the vessel.  There was an internal audit of the vessel. 3 

A. Okay.  Yes, yes, I did. 4 

Q. So, yeah, this is, yeah. 5 

A. Yeah, their internal audit was the 9th of April 2020, and 6 

that, I made a note here that they had two observations that were 7 

written from the company during their internal audit.  I didn’t 8 

note the two observations.  Sometimes I do if they’re findings or 9 

nonconformities, I’ll not it.  And I will, in my report, or in my 10 

notes, and I will follow-up on them to see that they’ve 11 

implemented corrective action.  So what they, what the 12 

observations were, I don’t know.  I’m looking, they did have two 13 

observations. 14 

Q. That’s, generally speaking, when you do look at a company’s 15 

internal audit, you know, of their own vessel, okay, are there 16 

particular things that you look for when reviewing their internal 17 

audit of that vessel?  Not of the DOC, but that, they’re required 18 

to do an audit of their vessel.  Is that correct? 19 

A. Yes.  I make sure that it covers the scope of the code, the 20 

ISM code, which would mean the majority, or the elements, for 21 

instance, emergency preparedness, risk assessments, all the 22 

elements, maintenance, Master’s, you know, Master’s 23 

responsibility.  So those would be things that I would, you know, 24 

that I would verify that it covers, and any of the non-25 
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conformities identified during the audit, and how they dealt with 1 

the non-conformities, and the time it took to close them, and to 2 

deal with them, and so that’s things that we look at.   3 

Q. Okay, okay, and for a vessel audit, are there any areas that 4 

you view that are more critical than others when you’re doing your 5 

vessel audit? 6 

A. I, you know, I try to be the most thorough person there is.  7 

I mean, I look at the shotgun effect.  I look at so much that I 8 

know if there’s a problem, it’s going jump out at me somewhere.  9 

You know, for instance, the documents and records.  I’ll look at 10 

all the class statutory training certificates, firefighting, CODs, 11 

certificates.  I scrutinize the safety equipment certificate to 12 

make sure the firefighting and lifesaving appliances are there, to 13 

whether or not they mark -- that tells me if they need to correct 14 

charts or not, or they got two (indiscernible), to where they 15 

don’t.  Fire systems, I’m, you know, the Power, the Power during 16 

this audit, I was looking at my notes, and you know, I could see 17 

that I was asking questions on the, on what the Captain did risk 18 

assessments on, critical risk assessments.  And some of those 19 

answers were pre-loading underway in the channel, underway in the 20 

Gulf, voyages, and pre-departure.  So those are hot topics there.  21 

So what would that tell you if you were doing an audit?  It would 22 

tell you that, well, you’re doing these and let’s see them, and 23 

gosh, they’re documented, aren’t they, so, you’re certainly 24 

walking the walk. 25 
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Q. Okay.  Any questions from the group for Mr. Roan?  Any 1 

follow-on questions?   2 

 MR. MUISE:  Mike, I have no more.  Thank you. 3 

 MR. KUCHARSKI:  Okay.  John Preston? 4 

 MR. PRESTON:  Yes, sir.  Thank you.  John Preston with ABS.   5 

 BY MR. PRESTON: 6 

Q. Kyle, I ask this question as a surveyor that is not qualified 7 

to do audits.  What exactly is our role when we do these audits?  8 

Is it to make sure that they have the process in place, or to 9 

double check their math, when they do these types of activities -- 10 

the stability calculations? 11 

A. Yeah, I’m glad that you brought this up because it’s easier 12 

for the people that are, these auditors that are passionate about 13 

their jobs, it’s easy to go off on a tangent, to try to justify 14 

what you looked at, but that’s a good point you just brought up.  15 

You know, we’re there to verify the processes, and there’s a 16 

system in place.  If it, if they’re supposed to identify and do 17 

risk assessments on certain hazardous jobs, then that’s what we 18 

verify.  We verify to see that they’re doing it.  They say, they 19 

do what they say.  Same thing with maintenance.  You know, we’re 20 

verify, we’re there to see that the processes are in place, and we 21 

can verify them all day.  If it’s not done a month later, or 10 22 

months later, than we have no control over that.  During this six, 23 

seven hours, six hours onboard the vessel, you know, I, did, it 24 

looked, it appeared the Safety Management System was in place, and 25 
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that these records, as noted in the report, were verified.  Hope 1 

that clarifies.  Maybe a little clearer. 2 

Q. Okay.  Thank you.  That’s it. 3 

 MR. KUCHARSKI:  Okay, thank you, John.  Any questions, other 4 

questions from the group?   5 

 BY MR. KUCHARSKI: 6 

Q. One follow-on question, Mr. Roan.  The GMDSS, did you, did 7 

you look at the GMDSS log at all?  It says, Ship’s Logs and 8 

Entries including GMDSS.  So, -- 9 

A. I, I looked at the logs -- 10 

Q. Yeah. 11 

A. -- because I made a note in my noes that I wrote GMVSS logs, 12 

but apparently, I must have got busy with something else and 13 

didn’t finish it.  Yeah, I always look at the logs.  I make sure 14 

that the operators are recorded in the front of the book and that 15 

there’s a function test done daily, and of course the weekly test 16 

contact with the DSC station, so I check that.  I rarely do a 17 

function test, unless I’m suspicious.  So I must have seen the 18 

logs, or I wouldn’t written it in my notes, in turn, written it in 19 

the report. 20 

Q. Okay.  Okay.  So, you wouldn’t know if they received any Nav-21 

tests (ph.), if they logged what they actually, if they received 22 

any kind of a warning or anything like that.  Would you note that?  23 

If there’d been any log entries besides the tests? 24 

A. Yes, I would have, but again, you know, I made a note, GMVSS 25 
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logs, that much I’ve, I must have seen the logs, I know I didn’t 1 

probably go any further after the daily log entries, where the 2 

functions test was made, I probably left in that. 3 

MR. KUCHARSKI:  Okay, okay, again, around the room?  Any 4 

follow-on questions?  Okay.  Great.  Mr. Roan, thank you for your 5 

patience and your knowledge.  The, and taking the time.  I know 6 

you are very busy.  It was difficult to schedule you, and much 7 

appreciate it.  Thank you very much. 8 

MR. ROAN:  Thank you, sir. 9 

MR. KUCHARSKI:  Okay.  It’s 1318 Eastern Daylight Time and 10 

the interview has ended. 11 

 (Whereupon, the interview was concluded.) 12 
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