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I N T E R V I E W 1 

(2:31 p.m.) 2 

 CDR   Okay.  So as mentioned today, it is 1431 Pacific 3 

time.  This is Commander   and I -- we are conducting a 4 

scoping interview with Mr. Walsh, who is a minority owner of the 5 

Scandies Rose, commercial fishing vessel involved in the accident 6 

where the Scandies Rose sank with loss of life. 7 

 This is a telephonic interview, and if I could have folks on 8 

the line please identify themselves.  Mr. Barcott, Mr. Walsh, 9 

would you go first, please? 10 

 MR. BARCOTT:  Mike Barcott, and I'm counsel for Scandies 11 

Rose. 12 

 MR. WALSH:  John Walsh, minority partner, Scandies Rose. 13 

 CDR   Other members of the Coast Guard team, please 14 

identify yourself. 15 

 LT   Good afternoon.  This is Lieutenant    I 16 

am the legal advisor to the Coast Guard Marine Board of 17 

Investigation of the Scandies Rose. 18 

 CDR   Members of the NTSB investigation team, please 19 

identify yourself. 20 

 MR. BARNUM:  Yes.  Good afternoon.  This is Bart Barnum with 21 

the NTSB.  That's Barnum, B-a-r-n-u-m. 22 

 MR. SUFFERN:  Good afternoon.  This is Paul Suffern, a 23 

meteorologist investigator with the NTSB.  Last name is  24 

S-u-f-f-e-r-n.   25 
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 CDR   Is there -- Mr. Stacey, would you please identify 1 

yourself and your role in this interview? 2 

 MR. STACEY:  Yes.  Good afternoon, all.  This is Nigel 3 

Stacey.  I am an attorney for Dean Gribble and for John Lawler, 4 

survivors of the Scandies Rose incident. 5 

 CDR   Is there anybody on the line that I have not 6 

called?   7 

 (No response.)   8 

 CDR   Fantastic, thank you.  Again, Mr. Walsh, thank 9 

you again for being here.  We -- as mentioned, we are going to 10 

record this interview for notes.  Are you okay with that? 11 

 MR. WALSH:  Fine with that. 12 

 CDR   Okay.  Thank you so much.   13 

INTERVIEW OF JOHN WALSH 14 

 BY CDR  15 

Q. So, sir, if we could start off by just having you tell us 16 

about your relationship with the Scandies Rose, you have -- how 17 

long have you been an owner? 18 

A. I -- well, the original partners and myself purchased the 19 

boat in 2008, I want to say October, November, I don't recall the 20 

exact date. 21 

Q. Okay.  And then could you please identify who the original 22 

partners were? 23 

A. The original partners were Dan Mattsen, Gary Cobban, myself, 24 

Nick Delaney (ph.), Rob Worm (ph.), Sean Andrews (ph.), and Steve 25 
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Alcher (ph.) from Alaskan Leader Fisheries. 1 

Q. And what was the original intent of purchasing the Scandies 2 

Rose?  3 

A. To operate the boat as a commercial fishing boat, harvesting 4 

crab and pot cod. 5 

Q. Okay.  All right.  And so, to the best of your knowledge, do 6 

you -- the Scandies Rose continued to fish in all the open 7 

seasons, from the time that you purchased the vessel to the time 8 

of its sinking.  Was that vessel able to fish those fisheries that 9 

entire time? 10 

A. It fished all crab seasons and all tender seasons and 11 

occasionally fished pot cod. 12 

Q. Okay.  When you say occasionally, what determined whether it 13 

would or not? 14 

A. Fishing plan.  So if -- traditionally, the quota holders 15 

would meet and decide on a fishing plan. 16 

Q. Can you tell me a little bit more about that?  Like for 17 

example, how often -- I mean, how often did you all meet to make 18 

that determination for the plan? 19 

A. You know, honestly, I wasn't part of it, as a minority 20 

partner, and I don't fish.  I'm an insurance broker. 21 

Q. Okay.  22 

A. So typically, I would be told after the plan was made, and 23 

that's what happened in 2019.  24 

Q. Okay.  So, I mean, do you know about the frequency give or 25 
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take, based on your experience?  Was it yearly or quarterly? 1 

A. About once a year.  Yeah, they would -- you know, the fishing 2 

plan was based on primarily crab.  So it was opilio and king crab. 3 

Q. Okay.  And at what point -- could you tell me, in 2019 when 4 

the accident happened, were the primary shareholders the same, or 5 

the owners, was it still the same component as -- 6 

A. No.  No, it was a different ownership group.  We'd bought 7 

four Alaskan Leader partners out, Gary and Dan and myself, so -- 8 

gosh, I want to say that was about 6 years ago.  So the ownership 9 

was Dan Mattsen, Gary Cobban, and myself. 10 

Q. Okay.  So you mentioned before that you weren't necessarily 11 

fully involved in the operations.  Can you please describe your 12 

involvement as a minority owner in this venture?  Can you describe 13 

what you did know, what you were involved in? 14 

A. Well, other than my normal role in licensed insurance broker, 15 

as far as Scandies Rose partnership, it was an investment for me.  16 

I didn't operate the boat.  I've never fished a day on the Bering 17 

Sea.  So I left the operations and management of the boat to Gary 18 

and Dan. 19 

Q. So then, just to make sure that I'm really clear on kind of 20 

the parameters, you weren't -- were not involved in hiring 21 

practices or involved -- so you were involved in the insurance 22 

part of the Scandies Rose?  Is that a fair assumption? 23 

A. Correct.  Correct.  Yeah, I'm an insurance broker that 24 

specializes in marine. 25 
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Q. Can you tell me a little bit more about what that entails?  1 

A. We negotiate the insurance policies for not only the Scandies 2 

Rose but -- oh lord, probably 200 other fishing vessels that 3 

operate in Alaska.  We do public entity work.  Washington State 4 

Ferries is one of our clients. 5 

Q. Okay.  Are you -- is this -- like, is the Scandies Rose the 6 

only vessel that you were part owner in?  Or is this something you 7 

kind of do on the side?  Is this -- 8 

A. It's really an investment.  And I've been partners with Dan 9 

Mattsen on a number of vessels for over 20 years.  And, again, 10 

just as an investment.  11 

Q. Got you.  So, again, for confirmation, you weren't involved 12 

in any -- development of any policy for the vessel, any hiring 13 

practices, anything like that? 14 

A. No.  I had no management of the vessel.  In fact, I didn't -- 15 

hadn't see the vessel in 2 years. 16 

Q. Okay.  So, from an insurance perspective though, I'm sure 17 

there are certain things that you would be able to bring to the 18 

table in terms of, like, hey, if we implement this policy it will 19 

be better, or we can better negotiate for a lower rate for 20 

example.  Right?  Like, serving alcohol, testing policy, or things 21 

of that nature, or pre-employment drug testing.  Is that fair to 22 

say that you would have information to be able to -- 23 

 (Simultaneous speaking.) 24 

A. -- do have input in that.  We have a police (ph.) program 25 
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that we manage in our office that has some strict controls for 1 

hiring practices that were established by the vessel owners. 2 

Q. So as a vessel owner and -- so you and Mr. Mattsen and 3 

Mr. Cobban developed that for -- 4 

A. It was actually developed by -- in a program called the North 5 

Pacific Fishing Association, which is a group of 25 fishing boats, 6 

and there are five fishing vessel owners that are on the board, 7 

and with their assistance we created a hiring protocol, so to 8 

speak, for the fleet.  9 

Q. Okay.  And, to your knowledge, the Scandies Rose followed 10 

that protocol?  11 

A. They did. 12 

Q. And did -- would you say that it helped as far as getting 13 

lower insurance rates?  Like, is that a risk mitigation thing that 14 

-- a policy that was put in place by the owners to, you know, be 15 

safer -- you know, in addition to just being safer, for insurance 16 

purposes? 17 

A. It was done to -- insurance is based on loss history, so to 18 

improve your insurance rates, you have to improve your loss 19 

history.  And so removing potential obstacles or anything that we 20 

could do to provide a safer work force and a better crew is what 21 

we did.  So pre-employment drug testing, background checks, were 22 

part of the program.  23 

Q. So who conducted those? 24 

A. The vessel owners themselves.  Or a third party if they 25 
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weren't able to -- you know, there were times that we would get a 1 

phone call, and they'd say we're hiring somebody in such-and-such, 2 

and can you help us arrange a drug test, so we would do that as a 3 

service to the boats. 4 

Q. Okay.  So, generally speaking, would you say that you were 5 

involved in terms of, like, you got copied on emails with regards 6 

to operations, or did you have, like, absolutely no visibility 7 

on -- 8 

A. No. 9 

Q. -- the internal management at all? 10 

A. We had no -- you know, myself, I had nothing to do with the 11 

operation of the boat, and that was intentional because of my role 12 

working with multiple other boats.  I never wanted it to be 13 

perceived that I would be able to take information from one person 14 

and pass it along to another.  So I typically didn't know what the 15 

boat was doing until it came back to Seattle, and then I could 16 

hear the stories after the fact. 17 

Q. Okay.  So you gave a really good explanation of, you know, 18 

the procedures that were put in place to try to mitigate loss 19 

history, right, like to do that.  You mentioned background checks, 20 

and you mentioned pre-employment drug testing.  Were there any 21 

other mitigation measures that were put in place that you know of? 22 

A. On the Scandies Rose? 23 

Q. Correct. 24 

A. Yeah.  No, we've done a number of different things, and one 25 
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of them was mandatory life jackets when you're working on a stack, 1 

and we also went to a requirement to wear helmets, any sort of -- 2 

you know, you learn from mistakes when somebody gets bonked in the 3 

head.  And I want to say we tried a number of different helmets.  4 

We tried hockey helmets, we tried snowboard -- I think we ended up 5 

with snowboarding helmets was the optimum, because you could put 6 

your hoodie on, put the snowboarding helmet over it, you stayed 7 

warm, you could still hear, and it protected your head. 8 

Q. Was that for any particular season, or just for the winter 9 

crab seasons? 10 

A. Any of -- any time they were operating with pots, that's what 11 

they did, as I understand it. 12 

Q. Okay.  So I didn't mean to cut in.  Is there anything else?  13 

That's a great example.  I really appreciate you telling me that 14 

one.  Is there any other -- 15 

A. What else we did with the NPFA, the North Pacific Fishing 16 

Association, is we would do round tables with the other captains 17 

and owners and review claims and look for best safety practices: 18 

how can we avoid this, how can we not have this happen again?  And 19 

so those were some of the recommendations that would go out to the 20 

fleet.   21 

 For example, we're doing one right now, an email because of 22 

the COVID outbreak.  In Dutch, you can't get drug tested in Dutch, 23 

so we're recommending people go to Amazon and buy the home test 24 

and have them onboard the boat as a backup program. 25 
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Q. Okay.  Anything else onboard the Scandies Rose that pops to 1 

mind for you as risk mitigation? 2 

A. Sure.  Well, you know, in the summer, it would have been 3 

before they went up tendering, so May and June of '19, the vessel 4 

was hauled and coated in Anacortes; it was inspected, painted, a 5 

new survey was done.  I didn't go up to the boat just because it 6 

was at Anacortes.  Once it was refloated, they did a new stability 7 

report and re-weighed all the crab pots to tie into the new 8 

stability report.  So ongoing safety on the boat was a key issue. 9 

Q. Do you know what other work was done at the shipyard in 10 

Anacortes? 11 

A. Not without reading the survey.  I didn't go up there.  12 

Again, you know, I fished in Bristol Bay.  I don't know one thing 13 

about repairing a Bering Sea crab boat. 14 

Q. Okay.  And that's fair.  That's totally fair.  I just -- I'm 15 

just trying to get an understanding of, like, how involved you 16 

were in terms of how much visibility you were given on things as a 17 

minority owner. 18 

A. Pretty minimal.  You know, on occasion, I would get the phone 19 

call, and they'd say can you run and pick up a part and drop it to 20 

the boat.  And that's about as connected as I ever was.  I 21 

actually remember delivering five snowboarding helmets to the 22 

boat.  I had to go to REI and buy them because, somehow, they lost 23 

them, and they wanted to sail. 24 

Q. And you delivered it in Seattle? 25 
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A. I did.  Yeah.  I went to REI in Seattle, and I dropped them 1 

off at the boat. 2 

Q. Got you. 3 

A. Typical fishermen, they'd put them on their heads and bang 4 

their heads together. 5 

Q. Okay.  And I'm sorry, was that here, like -- or was that in 6 

2019?  I just want to make sure -- 7 

A. No, it would have been -- oddly enough, I found the receipt 8 

cleaning my desk.  I want to say it was '16 or '17, and they were 9 

on the west wall (ph.). 10 

Q. Okay.  So to your knowledge, was the crew still supposed to 11 

be employing that practice of using the helmets? 12 

A. As far as I know, yeah. 13 

Q. Okay.  How about lifesaving equipment?  In terms of, you 14 

know, risk mitigation, removing potential risks.  Did you add any 15 

policies that you know of for the Scandies Rose with regards to 16 

either the EPIRB or the life rafts, anything above what the 17 

regulations call for? 18 

A. Other than they were all inspected continuously.  And, again, 19 

we had a marine surveyor inspect the boat.  We got a Coast Guard 20 

safety inspection.  Again, I have to do this from memory, but I 21 

think it was before king crab.  It would be noted in the survey.  22 

We had a overboard life sling, I believe we had two.  EPIRB on the 23 

starboard side -- port, excuse me. 24 

Q. So your last word on that was that the EPIRB was on the port 25 
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side? 1 

A. Correct.  I think -- and I'd have to go back and look at the 2 

survey.  I think there was a life sling right next to it, but I -- 3 

again, I haven't been on the boat in -- well, now, almost 3 years. 4 

 CDR   Okay.  Okay.  I'm going to go ahead and pause 5 

with Coast Guard questions.  And bring it over to -- it would be 6 

Mr. Barnum.  7 

 MR. BARNUM:  Okay, great.  Thank you, Commander    8 

 And thank you, Mr. Walsh.  I am Bart Barnum with the NTSB.  9 

We're conducting a parallel safety investigation to the Coast 10 

Guard MBI.  So I appreciate your time today, and I just have a few 11 

questions to ask you. 12 

 MR. WALSH:  Fine. 13 

 BY MR. BARNUM:   14 

Q. So did I hear that correctly: you are not a commercial 15 

fisherman, nor have you been? 16 

A. No.  That's not correct.  I fished Bristol Bay during the 17 

'80s, and I think my last year of fishing was '93, '94 at Bristol 18 

Bay. 19 

Q. Okay. 20 

A. For salmon.  Gillnetting for salmon. 21 

Q. Okay.  And -- 22 

A. So I have never fished in the Bering Sea on a crab boat, or 23 

trawler, or a factory trawler for that matter. 24 

Q. Okay.  Thank you.  And you're now an insurance provider, 25 
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insurance company owner.  What is the name of your company? 1 

A. North Star Insurance Services. 2 

Q. Okay.  And you supply the policy for the Scandies Rose? 3 

A. I did. 4 

Q. Is there any way we could get a copy of that policy? 5 

A. I believe it's already been provided to the Coast Guard, has 6 

it not?   7 

 MR. BARCOTT:  Yeah.  Mr. Barnum, I sent those to Lieutenant 8 

 a couple of months ago, I think. 9 

 MR. BARNUM:  Okay, great.  Maybe I missed that.  I'm sorry 10 

for that, but thank you, Mr. Barcott.   11 

 MR. BARCOTT:  No worries. 12 

 MR. BARNUM:  And thank you, Mr. Walsh, for supplying those. 13 

 MR. WALSH:  No worries. 14 

 MR. BARNUM:  Yeah, thank you.   15 

 BY MR. BARNUM: 16 

Q. So you were talking to Commander  about some safety 17 

mitigation insurance discounts, if you will, aboard -- that you 18 

require aboard the vessels you supply policies to.  What kind of 19 

requirement do you have for your vessels in your insurance 20 

policies for stability? 21 

A. Well, we're not an insurance company, we're an insurance 22 

broker.  So we negotiate the policies with the underwriters on 23 

behalf of the vessel owners, we represent vessel owners.  24 

(Indiscernible), most Bering Sea boats, I think with very few 25 
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exceptions, the underwriters will want to know that there was a 1 

valid and current stability test on the boat.  In the case of the 2 

Scandies Rose, it had a new one in the summer of '19.  3 

Q. Okay.  And thank you for that clarification.  I am a 4 

glorified diesel mechanic on large boats, a marine engineer.  I'm 5 

not familiar with too much of the insurance field, so thank you.  6 

The -- other than a requirement to possess the stability 7 

assessment, stability booklet, is there anything else that the 8 

policy requires of the vessel regarding stability? 9 

A. So what other policies did the vessel have?   Is that what 10 

you're asking? 11 

Q. Sorry.  I'll -- let me rephrase that.  I'll just -- was there 12 

any -- in the policy, was there any mention of any, say, type of 13 

training for any of the crew in stability? 14 

A. No.  Insurance policies typically -- and in the marine world 15 

are named peril policies, and they're talking about what's 16 

covered, and they don't venture into the operation of the vessel.  17 

Q. Okay.  Let me shift gears here a little bit.  During your 18 

North Pacific Fishing Association roundtables there when you 19 

talked to the fellow captains, other captains, would there be 20 

discussions about stability and some of the issues that they're 21 

seeing with that? 22 

A. Yes, absolutely.  And that was one of the, you know, post 23 

destination.  It became a big topic of let's, you know, weigh crab 24 

pots, let's look at the age of the stability report.  And certain 25 
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cases, you know, vessel owners were getting new ones.  If their 1 

stability report was under 5 or 6 years, they probably wouldn't, 2 

but, you know, the -- kind of the benchmark was vessels are like 3 

people; they get heavier with age, and it's probably not a bad 4 

idea to get a new stability report. 5 

Q. Right.  Was there any require -- desires from anybody to or 6 

need for training, or is -- just the stability report topic come 7 

up? 8 

A. Well, there's training available that -- at the North Pacific 9 

Fishing Vessel Owner Safety Association.  We've actually talked 10 

about initiating a more detailed class with a company here called 11 

Crawford Nautical -- a couple of captains in our office have been 12 

talking to them -- where it would be a class based on the vessel's 13 

actual stability report versus a global stability class. 14 

Q. Okay. 15 

A. But it is not a requirement.  It's just been a talking point. 16 

Q. Right.  Okay.  All right.  So I want to talk about the 17 

ownership of the Scandies Rose.  So current -- what is the current 18 

ownership -- let me rephrase that.  It was my understanding that 19 

Gary recently was going to buy you out.  What is the status of 20 

that? 21 

A. Correct.  We had started the conversation about a year ago.  22 

I just decided, you know, I'm getting -- I'll be 64 this year, and 23 

it was time to turn the keys over to some younger folks.  And 24 

Gary's son wanted on the boat.  And I'll do this, again, from 25 
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memory: I want to say Dan Mattsen has 50.2 percent, Gary has 30 1 

percent, and I was 19.8 percent.  And Gary and I had actually 2 

finalized the negotiations on Monday the 30th of December.  He had 3 

sent the money -- the down payment to the bank, the bank had 4 

agreed, and the documents were at the attorney's office to be 5 

transferred to the stock. 6 

Q. Okay, wow.  And what is that -- is that currently still 7 

pending? 8 

A. No.  9 

Q. So you're currently not an owner? 10 

A. Actually, I don't think I could do that after the fact. 11 

Q. Okay.  Basically what I'm wondering is, are you technically 12 

still part owner of the vessel? 13 

A. Yes, yes.  The corporation is still -- is a valid 14 

corporation, and it's now the -- 30 percent is Gary's estate.  But 15 

yeah, the LLC is still in --  16 

 MR. WALSH:  I don't know what the right word, Mike, is?  17 

 MR. BARCOTT:  Existence. 18 

 MR. WALSH:  It's still in existence. 19 

 MR. BARNUM:  Right.  Okay.  Great, thank you.   20 

 BY MR. BARNUM: 21 

Q. All right, and just last question before I pass it over to 22 

Mr. Suffern is, I'm just curious, how well did you know Gary?  23 

A. Oh, pretty well.  The first boat we bought, Dan, Gary, and 24 

myself, was a boat called The New Venture; we bought that in 2005.  25 
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And then, when the opportunity came up to buy the Scandies Rose -- 1 

it was the nicest boat in the fleet; everybody would love to own 2 

the Scandies Rose, including me -- we put a group of people 3 

together to buy it.  And, you know, a similar situation.  I knew 4 

the owner.  He was getting older and wanted the boat to be owned 5 

by a group of fishermen.  So -- 6 

Q. Okay.  Were you -- how comfortable were you with Gary 7 

captaining the vessel? 8 

A. He did a fine job operating the boat, as far as I know.  That 9 

was -- operations were Dan and Gary, and not me.  I didn't hire 10 

the crew or discipline the crew, but the boat came back in good 11 

shape virtually every year. 12 

Q. Okay.  So other than knowing Gary, you weren't really aware 13 

of how he operated the boat or managed his crew? 14 

A. No.  I was never onboard. 15 

Q. Okay. 16 

A. Other than tied to the dock in Seattle. 17 

 MR. BARNUM:  Sure.  Great.  Well, thank you, Mr. Walsh.  I 18 

might have a follow-up, one or two follow-ups later.  But let me 19 

pass it off to Paul Suffern with the NTSB.  Thank you. 20 

 BY MR. SUFFERN:   21 

Q. Good afternoon, Mr. Walsh.  I appreciate your time today.  22 

I'm Paul Suffern.  I just have a few questions there, and from 23 

your perspective and with the -- being the insurance broker, you 24 

talked about, you know, plans and then wearing the helmets.  Was 25 
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there anything within the insurance plan as far as weather 1 

mitigation or anything related to weather in any of the insurance 2 

plans? 3 

A. No.  That's left up to the operation team.  You know, the 4 

captain and the crew and -- are going to make the decisions when 5 

to sail. 6 

Q. Okay.  And it sounds like, you know, when everybody was back 7 

for the season or during the off season, people would get together 8 

and discuss how things went and things like that.  Were -- was 9 

weather for the season or anything like that ever discussed during 10 

those when you were there as well? 11 

A. It was, you know, it was after the fact.  So it was -- either 12 

it was a good year, or it was a bad year; if it was cold, it 13 

wasn't.  But, again, I've never fished in the Bering Sea, so I 14 

can't really comment on it.  Wasn't foolish enough to tell Gary or 15 

Dan how to drive the boat out there.  16 

Q. Do you ever recall either Dan or Gary being more specific, 17 

like telling a specific, I remember when we had this in the middle 18 

of January, things like that?  Or were things pretty vague and 19 

kept, you know, over the course -- 20 

A. No, no.  It was more just an overview, you know, have a 21 

laugh, hey, we're back.  We had a good season; we caught all our 22 

crab.  No dings, no dents, and this is the repair and maintenance 23 

list we need to do before we go (indiscernible).  I mean, that was 24 

really my involvement. 25 
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Q. Do you ever recall them telling what kind of sources for 1 

weather that they used when they were telling those stories?  2 

Like, oh, man, the National Weather Service really messed up, you 3 

know, this year, especially in January, or this weather app really 4 

helped us out here.  Do you ever recall ever hearing anyone 5 

discuss something like that? 6 

A. No.  The only app I ever hear any captain talk about is 7 

Windy.  And it doesn't matter if it's a Bristol Bay, you know, 8 

fisherman or somebody sailing their sailboat in Puget sound; it 9 

seems to be the one everybody looks at for daily weather.  But I 10 

couldn't tell you what Gary or Dan did. 11 

 MR. SUFFERN:  Okay.  Thank you very much, Mr. Walsh.  I 12 

appreciate your time today.  That's all the questions I have for 13 

right now. 14 

 CDR   Okay.  So this is    And so I'd like 15 

to move the questioning over to our other PII, Mr. Stacey. 16 

 MR. STACEY:  Wonderful.  Thank you, Commander.   17 

 And thank you, Mr. Walsh, for making yourself available.  And 18 

I want to echo Commander  sympathies to you.  I know you've 19 

known a lot of the people on the Scandies for a while, so I wanted 20 

to echo the sympathies for you and say thank you for making 21 

yourself available today. 22 

 MR. WALSH:  Appreciate it.  Thank you. 23 

 MR. STACEY:  Yes.  Just a few quick questions about what's 24 

been asked so far, and I apologize for jumping around, but I'm 25 



22 

FREE STATE REPORTING, INC. 
Court Reporting  Transcription 

D.C. Area 301-261-1902 
Balt. & Annap. 410-974-0947 

going to try not to repeat previous questions.   1 

 BY MR. STACEY: 2 

Q. When you were talking about weather, I think I heard you 3 

correctly that you say that, you know, sailing and decisions about 4 

weather is left up to the operation team.  Did I hear you 5 

correctly, sir? 6 

A. Right.  Yeah, that would be the captain. 7 

Q. Okay. 8 

A. Captain meaning whoever is operating the boat. 9 

Q. Okay.  Do you know if Dan Mattsen would have any involvement 10 

in that as well? 11 

A. Typically not, because -- unless he was in the Bering Sea and 12 

Gary called him and said, what's the weather in your location.  13 

But it's very difficult to micromanage a captain, because -- if 14 

you don't know the weather or the sea status. 15 

Q. Understood.  Thank you.  Now, I want to talk a little bit 16 

more about the fishing plan that your referenced earlier.  I 17 

believe that you said that, you know, the quota holders would meet 18 

and decide the fishing plans for the year.  Did I understand you 19 

correctly there, sir? 20 

A. Yep, correct.  So they decide where -- you know, what the 21 

match (ph.) was to process the quota, things like that. 22 

Q. Okay.  And so before -- for 2019, for the decision about 2019 23 

and 2020, would that have been yourself, Mr. Mattsen, and Gary 24 

Cobban? 25 
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A. No.  Actually, it would have been Gary, Dan, and a couple of 1 

the other quota holders that are -- have substantial amounts of 2 

quota.  I do have quota, but it's a small amount.  And, again, 3 

I've never fished the Bering Sea, so I don't -- couldn't tell them 4 

where to put the crab pot.  But would have a meeting, and then I 5 

would typically be told, you know, what the plan was going to be. 6 

Q. Okay.  And how would you be told what the plan would be?  7 

A. Dan would just usually give me a call. 8 

Q. Okay.  Was there any documentation about what the plan would 9 

be? 10 

A. So the documentation typically was the harvest agreement, 11 

which cannery was going to harvest which quota, because we have 12 

CPO, CBO, as well as captain shares for the -- and then the actual 13 

fishing plan was agreed typically between Dan, Gary, and Paul 14 

Duffy (ph.), who was one of our larger quota holders. 15 

Q. Okay.  Thank you for that.  So would you be able to describe 16 

in a little more detail if you could, sir, what the documentation 17 

would look like?  Would it say, you know, X number of trips for 18 

this fishery; these proposed dates for this fishery?  Could you 19 

explain a little bit more -- 20 

A. It was more of a harvest agreement, because we have catcher 21 

processor quota.  And so the harvest agreement would -- and in 22 

this particular case was with Trident Seafoods.  We agreed to sell 23 

the product to them; they were going to harvest it.  And then, 24 

actually, after the fact, I was told that the actual fishing plan 25 
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for 2019 was to go down south, set opilio gear, set some cod pots, 1 

make a cod delivery, come back, check the opilio gear, and if it 2 

was successful, reset the opilio gear, and then haul the rest of 3 

the cod pots for hanging bait.  The boat had only planned on doing 4 

one cod pot trip and had one delivery scheduled, arranged with 5 

Westward Seafoods. 6 

Q. Okay.   7 

A. And, again, I found that out after the fact. 8 

Q. Understood.  You know, going to the crab pots, you discussed, 9 

you know, over the years, weight has changed and evaluations have 10 

changed.  Are you aware, sir, of what the weight of the crab pots 11 

were aboard Scandies Rose when she sank?  What the weight of -- 12 

A. No.  But I -- I don't know the weight, but I do know they 13 

weighed them as part of the stability report, because the Scandies 14 

-- Gary, in particular, fished with 7-by combo pots versus 8-bys.  15 

And so the combination pot has just got a different trigger, so 16 

you can switch the trigger from crab to cod or cod to crab, so you 17 

don't have to do a bunch of re-webbing.  But he liked 7-bys versus 18 

8-bys. 19 

Q. Understood. 20 

A. But I couldn't tell you what the weight was. 21 

Q. Okay.  Fair enough, sir.  Thank you very much.  Do you know 22 

if there are any crab pots that were left behind, you know, in 23 

Kodiak or anywhere that were identical or substantially similar to 24 

the ones aboard Scandies when she went down? 25 
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A. I don't know.  1 

Q. Okay.  2 

A. I don't even know the type of gear we have, honestly. 3 

Q. Okay.  Yeah.  Fair enough.  Okay.  And jumping around a 4 

little bit more, did you have any conversations with Gary, you 5 

know, the week before the sinking? 6 

A. I talked to Gary -- well, I spoke with Gary -- we had lunch 7 

with the quota holders and Trident Seafoods at Ray's Boathouse, 8 

and I want to say it was in early December, and that's when Gary 9 

and I talked more about getting to an actual number for him to buy 10 

me out.  And then the last -- we didn't speak; we communicated.  11 

He'd left me a voicemail on December 30th saying he agreed to 12 

everything, he'd already got the bank commitment, he'd already 13 

sent the down payment to the bank.  And then I texted him back and 14 

said, okay, tell me what you want to do.  And he said, I'd like to 15 

get this done sooner versus later.  So I sent the request off to 16 

the -- our corporate attorney, Tren Wickstrom, to proceed with 17 

transferring the stock. 18 

Q. All right.  Wonderful.  So no communications about, you know, 19 

the voyage or the crew or anything like that? 20 

A. No.  The only thing he said was -- frankly, I thought he was 21 

in Dutch Harbor; I didn't know he was in Kodiak.  He said, I'm 22 

topping off the fuel and water; I'm going to get out in an hour or 23 

two. 24 

Q. Okay.  Let's see, we -- so we understand that Gary had to go 25 
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to either a clinic or a hospital in Kodiak before he set sail.  1 

Would you have any information about why or what Gary was doing 2 

there? 3 

A. I have no idea. 4 

 MR. STACEY:  Understood.  Okay.  Again, Mr. Walsh, thank you 5 

very much.  Those are all the question I have at this time.  6 

 MR. WALSH:  All right.  Thank you. 7 

 CDR   Okay.  So this is Commander  again.  I do 8 

have some -- just a few follow-on questions.   9 

 BY CDR  10 

Q. One of the questions that was asked more about, we keep going 11 

back to mitigating measures.  What about fatigue?  Were there any 12 

fatigue policies or measures?   13 

 CDR   Oh, I'm so sorry.  Okay.  Belay my last.  I 14 

apologize.   15 

 We aren't done with the first round robin because, 16 

Mr. Barcott, I did not give you an opportunity to ask questions of 17 

Mr. Walsh.  So, Mr. Barcott, your turn.  I apologize.   18 

 MR. BARCOTT:  No worries, Commander.  You are very 19 

perceptive.  I don't have any questions.  Thank you. 20 

 CDR   Oh, well then.  Okay.  Fantastic.   21 

 BY CDR  22 

Q. Mr. Walsh, back to my original question there.  Was there 23 

anything that you knew of as far as policies for the Scandies Rose 24 

having to do with fatigue?  Like, did you guys set any fatigue 25 
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standards for the Scandies Rose as far as -- 1 

A. Not that I know of.  Again, I wasn't involved in the 2 

management of the boat.   3 

Q. Okay.  Understood.  But just asking from a perspective of 4 

having -- you know, you mentioned that the Pacific -- the NTSDOA 5 

had the round table, and they talked about different accidents 6 

that happened.  So I was just wondering if, like, you know, 7 

fatigue has been a factor on some of these and other studies 8 

involving NIOSH.  So I was just wondering if that's something that 9 

had been implemented or discussed -- 10 

A. No, no.  And our group is called the North Pacific Fishing 11 

Association. 12 

Q. Okay.  So not -- 13 

A. It's a makeup of 25 vessels.  And I think every vessel 14 

operates a different way in whether it's, you know, 16, 14, 16, 18 15 

hours.  I don't know.  It's never been a topic in one of our 16 

meetings. 17 

Q. Okay.  You mentioned that you had communications with 18 

Mr. Cobban.  Did you communicate via email at any point, either in 19 

regards to sales or in regards to his plans for fishing? 20 

A. Well, no.  I didn't know what he was fishing.  But upon -- 21 

again, on Monday the 30th, he left me a voicemail in which he then 22 

said he was taking fuel and fresh water and going to leave, so he 23 

was busy, in my opinion.  So I texted him back, and we texted back 24 

and forth through the day on the 30th.  And I want to say the last 25 
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time was something around 4 o'clock, but I'd have to look. 1 

Q. Okay. 2 

A. It was all based on -- really on the, you know, making sure 3 

the sale got done. 4 

Q. Okay.  Understood.   5 

 CDR   I actually want to jump back and actually ask 6 

Mr. Barcott a question with regards to the insurance policy.   7 

 So, Mr. Barcott, the emails that I have that you sent to 8 

Lieutenant  were two letters that were the 31st of July 2020, 9 

and they were letters regarding a specific matter; they weren't 10 

the actual insurance policy.  So, if you guys already sent it and 11 

it's -- this is a duplicate request, I apologize.  But I've 12 

scoured for it, and if you guys could possibly send us the 13 

insurance policy again, that would be great, because the only 14 

thing that I found was those two letters. 15 

 MR. BARCOTT:  Yeah.  That's easy to do.  I've got a fairly 16 

high level of confidence we sent them before, but goodness knows 17 

there's a lot of paper going back and forth and -- 18 

 CDR   True that.  So thank you for that.  I really 19 

appreciate it.   20 

 MR. BARCOTT:  No problem. 21 

 BY CDR    22 

Q. So, Mr. Walsh, you mentioned that, you know, you've known 23 

Gary Cobban for a really -- a fairly long time.  Did he ever 24 

express any concern to you that there was any kind of pressure for 25 
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him to get underway to fish, either in December or previously? 1 

A. No.  No, it was Gary's decision when to leave the dock.  2 

Q. Okay.  Sorry, I'm just looking over my notes here.  And are 3 

you aware of any conversation whatsoever he had with either 4 

Mr. Mattsen or anyone else with regards to the fishing trip that 5 

was going to be happening? 6 

A. I'm not.  Dan was on the Amatuli; he had left Kodiak 3 or 4 7 

days earlier.  He was out to sea -- I think he arrived Dutch 8 

Harbor 10 o'clock New Years Eve.  So, if they communicated, it 9 

would have been over the radio.  10 

Q. Okay.  Are you able to give us a copy of the text message, 11 

the texting conversation that you had with Gary?  If possible, 12 

we'd like a copy of it, please. 13 

A. If somebody here can tell me how to do that. 14 

Q. Oh, yes.  Screenshots.  We can totally help you out with 15 

screenshots. 16 

A. Thank you.  Yeah, at 64, I'm not that techy.  I did save it 17 

though. 18 

Q. Fantastic.  We can do that offline.  Thank you.   19 

 CDR   I believe that's -- that is -- those are all the 20 

questions that I have at this time.  Again, thank you so much.  21 

I'll turn it over to NTSB. 22 

 MR. BARNUM:  Roger.  Thank you there.   23 

 BY MR. BARNUM: 24 

Q. Mr. Walsh, just one clarifying question.  You mentioned Gary 25 
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liked 7-bys for his pots.  Could you explain to me what a 7-by is 1 

please? 2 

A. It's a foot smaller pot versus an 8-by-8-by-4; 7-by-7-by-4. 3 

Q. Okay.  7-by-7-by-4 feet. 4 

A. And then it had -- and, again, he liked combination triggers.  5 

So it was -- the triggers, all they had to do was switch the 6 

trigger and not re-web the pots.  So, with a combination pot, you 7 

can fish pot cod or crab. 8 

Q. Okay.  And to your understanding -- to your knowledge, those 9 

are the pots that Gary had loaded in Kodiak prior to departure?  10 

A. That's my understanding. 11 

Q. Okay.  No -- 12 

A. I think we had -- somewhere there's a receipt, because we had 13 

a lot of pots re-webbed. 14 

Q. Okay.  Who usually does those re-webbings for you? 15 

A. I don't know.  It's someone they hired in Dutch Harbor, I 16 

assume.  Or could have been Dungeness Gear Works.  I just don't 17 

know.  That's -- Dan can answer that question. 18 

Q. All right.  Okay.  Did you talk to Dan Mattsen during his 19 

voyage aboard the Amatuli, or from Kodiak to Dutch? 20 

A. I did not.  I did not.  I don't have a tag phone, so no. 21 

Q. Did you talk to Dan before he left Kodiak? 22 

A. No, I did not. 23 

 MR. BARNUM:  You know, the only other question I had was 24 

regarding some of those text messages you sent to Gary, but I 25 
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believe Commander  has already asked you to provide those, so 1 

thank you, Mr. Walsh.  I appreciate your time. 2 

 MR. WALSH:  All right. 3 

 MR. BARNUM:  Paul Suffern, did you have anything else for 4 

Mr. Walsh? 5 

 MR. SUFFERN:  This is Paul Suffern.  I have no further 6 

questions for Mr. Walsh.  I appreciate your time this afternoon.  7 

Thank you.  8 

 MR. WALSH:  Thank you.  Glad to help. 9 

 CDR   Okay.  Mr. Stacey, do you have any additional 10 

questions? 11 

 MR. STACEY:  No additional questions.  Just, again, 12 

appreciate you, Mr. Walsh, for making yourself available to us. 13 

 MR. WALSH:  Thank you. 14 

 CDR   Mr. Barcott, any final questions for Mr. Walsh? 15 

 MR. BARCOTT:  No.  No questions for Mr. Walsh.  Thank you. 16 

 CDR   Okay.  So there are a couple of outstanding just 17 

follow-on taskers that we'll get with you on, and that would be 18 

the insurance policy again and those text messages.  And, again, 19 

we appreciate your time, and I'm sure we'll be in contact soon.   20 

 Once again, on behalf of the Coast Guard and NTSB, we are 21 

sorry for your loss, and thank you so much for helping us with 22 

this investigation.  I am turning off the recording.  23 

 (Whereupon, the interview was concluded.) 24 

 25 






