Tractor Tug Training Program
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Minimum Requirements

Outlined is a set of minimum requirements for all of the Teaiming Masters as well as the Trainee in
order to establish a baseline of experience and credentials, which will ensure that the quality of
trainers and trainees is kept at a high standacd.This pogram will consist of 4 hasic sections:

1) Observation Time; 2) Light Boat Handling; 3) Ship Assist Work; 4) Final Sign Off

Observation Time

Observation time will serve as a tormal orientation of the day-to-day operations of the tractor tug,
This will be a time when the Training Master will demonstrate and explain the different
techniques that arc used to operate the tug. Once the requirements arc met under the Ohservation
Section, the traince will be able to proceed to the next module.

Light Boat Handling

Light Boat Handling is set up with the intention of taking trainees through different evolutions in
an order from the easiest to the most technical. These evolutions must be kept in the order that
they are listed and the trainee may not skip a step during the check off process. It is very
important that both training parties understand that if the Training Master is signing off on the
evolution, this means that he feels that the Trainee has completed the evolution with 100%
proficiency, without question. Light Boat Handling will incorporate four modules;

1) Open Water Training: This will allow the Trainee to incorporate the different techniques that
were witnessed during the observation period and apply that to the general feel of the tractor
tug. Open water means not in the direct vicinity (within 300’) of any vessel or structure. This
will be at the masters discretion.

2) Close Quarters Training: This will allow the Trainee to take the skills he has developed
operating thus far and begin to get the feel of the Tractor Tug in closer quarters, or in the
vicinity of other vessels, docks, buoys etc. The trainee will be brought through a more
aggressive operating environment and will be expected to complete all the modules to the
satisfaction of the Training Master.

3) Incorporation of the Working Line and Winch: This will add another dimension that must
be learned and perfected to continue on to the next step. The Trainee will be expected to
incorporate the function and operation of the winch aboard the tug. This must be
accomplished by the Trainee without the help and assistance of the Training Master.

4) Emergency Maneuvering Training: The Trainee will be faced with numerous scenarios
which factor in the loss of main propulsion and how to recover from this. Emergency
systems and techniques will be introduced to the traince and he will have to demonstrate
full understanding and ability to use such resources.

Once the Light Boat Handling modules are completed and signed off the Trainee will be introduced
to the Assist Training Section. All of the Training Masters and the General Manager of this division
of ECO must approve the authorization of this step.

Assist Training




Tractor Tug Training Program

In this chapter the Traince will be introduced to the numerous cvolutions that we experience on a
day-to-day basis during ship assist operations. There are four basic positions, with regards to the
ships that we handle. Each of these positions requires several different techniques depending on
placement of hull chocks, port or starboard side of ship, weather, desires of the pilot, etc. The
Trainee will be required to be proficient in all the different elements of each individual position
before advancing to the next position. The Trainee will need to execute 5 evolutions without the
help or assistance of the Training Masters to be signed off on that position. Once the Trainee has
proven to be proficient in each of the four positions, he will need to be signed off hy at least 3 of
the Training Masters and the General Manager of this division of ECO. It is very important that all
parties understand that by signing the Trainee off on this step that he is 100% proficientin ship
assist work. The final signing off and responsibility will be by ECO management.

Section 1. Observation Time

The objective of this section is to allow the Trainee to observe the Master during operating

maneuvers. This time will allow the Master to define the basic Z-Drive fundamentals. The Trainee
will be required to ride along and observe for a minimum of 20 Ship Assist Jobs.

NO. | Date Tug Po Ship Name / Dayor Night / Any Comments M/I's
2022 S.

1 2-4 fegory  1Celeins Charlofe /A]:ql«*'/ zB

2 12-5 [Greqory |3 | Mol destic /igh¥ [OR

|3 13- b | Otegocf 2 Bus[LG_L&«LSaw_L" aj_,@@,

4 |2-t |Gregacy | |Celeivs Chadotte /Dy /2@

5 |27 [Gregoy | 2 [Guslog Wewsew [ Uik ] 0
16 2-8 |(sreuglo "‘ CuS* (fv J-. ahfe[‘-S / /d-qw\' /1'
',i 2-9 (ofegc\rT; Y lcasdtte Lo ﬁ/ (Jch-;;t?utr/ of3
8 12-9 |(Geegor 3 | Alfamu stos [ Nigl 3

9 A-tl G(e#(; D | Al Semns LDS / Mu«,kl"/ OB

10 _{2-a¢ [CXRIRAY | J [ Mecen (24s A-\Juw» [ Doy /IR

11 |23 (:’fqu'l 3 | Maven (Hus AnLres /"JU\L# [OB
12 1213 | Grvauey | |Coul Dise, Verner/Day/

13 | x-14 b/ezw'{ ] Ceol Disc, l/¢/¢\(f/ ‘7.., [ «,B

14 |2-.15 (7(!%97, 3 | Hdella« At taa //(/ 3‘1" j.LB

15 {21-~1 (>Itq¢-({' “f Rias Beasaus 1(»‘-\45"\/# gh* /4.%
16 |2-11 [Gregery | 3 | Haltes Athene [ #igut/ 0R

17 1219 | Gregquy | Y4 | Bics Buixus Manbsen [ Doy [/ oR
18 |2-1% CDIC;(:OA‘T 2 | Mavenrn (Geas ﬁt-\‘-\/Du/ / -7:\'3

19 (21 | Gregucg | 2 | Mocan Goas Atsne [Wigu? [ oR
20 |2~1q OI:%UI‘{ 3 [Custilo J& Vijla\ b //V“'UA")'/JL

I hereby certify thatthe above jobs have been observed as documented above.
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/ -'moHﬁ% [ Thorsen

Trainee Name:

* Trainee Signature: Date: /
'1 Section 2. Light Boat Handling
l A.Maneuvering Light Boat (Open Waters)
Maneuver | Date Tug Comments M/I's
Transverse Arrest/Stop Drag  [2-23| ¢ reqors
Slow Forward Motion 223 | Gregqaury
Stop (Transverse Arrest) A-2%| (o, :“, .'./ ¢
Slow Astern Motion 2-2%| Gee 31—: L] :
Hold Coursc & Speed @ 25% [2-27 | Gregurs
Hold Course & Speed @ 50% |3-23 | (oveaoiy
, Hold Course & Speed @ 90% |2-23 | (oveqory
Stop & Hold Course (Fwd.) 2.-27 s sl
Stop & Hold Course (Aft.) I Covenesid
180* to Port & Starboard 2 | Greaot
360* to Port & Starboard 2 -2(, (q,e;ﬂ
Walk to Port & Stop .29 -
Walk to Starboard & Stop 2-20, (- ,;JQQ:,/
Walk at Different Angles 2-2L {vy:, oy
Run Bow First & Hold Course | (o-/ Aru‘:s s
and Speed (Assist #1 Position) [+ f;u—:dfp
B. Maneuvering Light Boat (Close Quarters)
Maneuver Date Tug Comments
Hold 10’ off terminal pads and walk
to port & starboard holding distance | 2 -ZL Cove yer -
Hold 10’ offand walk @ a 45* =1
# attitude for 300’ 22| Gicagrys
‘ Walk tug away from dock 2-2(. (:).»ef, or 7
‘ Bring tug to the dock 2-2| (= F90 i
Back away from pad, turn 90*, run o
ahead 3 pads, and re-approach 90*  [2-2( | (Hreqoso
Back away from pad, turn 90*, run A
| astern 3 pads, and re-approach 90* |2-2(. | (Sreqor
Turn 180* keeping 200’ from e
| structure - both port & starboard ~-2(, bferI 7
Turn 360* keeping 200’ from =
structure - both port & starboard 220, &% ®Yel S/ g
Walk to port & starboard 1 pad '
length. Nose in and out 6 times 2-17 C) ‘ e.}oz;/
TouchdownA/S another tug - bit to A-2 7 st_lqp ';/
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bit (5 times)

f 27] Crgeoy |

Run A/S another tug @ 5’ off. 3 kis.

[2. z‘?] (ecyoy

Run A/S another tug @ 5’ off. 6 kts.

| Run backwards in front of tug,. !

S kts.

Izz7ro ey f } -

2-27 Gregor:
2 nch

C. Maneuvering Light Boat With Working Line

l)ll(‘ Tug [ Comments

 [myrs

Mancuver

Nose up to a bit, hang working line
and stretchitout 100, then retrieve

AP

the line
Nose up to a bit, hang working line
and stretch it out 100’, then retrieve

the line

Nose up to a bit, hang working line
and stretch it out 100’, then retrieve

the line

1
|

///(p / (oregory -
o | beesoy |

Stretch out line to 150°. Work tug to
port & starboard, keeping the line
tight, S times in each direction.

|
.Z/ é re_gor/

Return to a 90* and retrieve the line
Stretch outline to 150°. Work tug to
port & starboard, keeping the line
slack, S times in each direction.

%‘D 6'9307

Return to a 90* and retrieve the line

D. Emergency Maneuver Training

J Date ] Tug l Comments

f Maneuver
Running with just one engine ahead,
maintain course atvarying speeds
while heading up or down the

How|  (oreory }

channel.

Running with just one engine
astern, maintain course at varying
speeds while heading up or down

%AL (yﬂﬁ ar/

the channel.

Operate the tug in the emergency
steering mode at varying speeds
while heading up or down the
channel. Demonstrate the ability to
make turnsand steady up on a

%8/ {9'3"7

heading while in this mode.

E. Lateral Maneuver Check Off

In this module the Trainee must demonstrate their ability to walk around a stationary object
(ie: another tug boat), while maintaining a 90* angle to the object. This needs to be completed all
the way around the entire object while maintaining a constant 20’ off the object. This will be

executed revolving from both port and starboard directions.
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Comments: -

Masters Initials: Date Observed: /__/

Section 3. Ship Assist Training
Evolution #1. Basic Ship Assist (Sailings)
During Basic Training, Trainees may only attempt evolutions that include the following elements.

Training Master may assist or give advice at this stage,

1) Line up on forward hull chock (sunken bit). Trainee operates until the point of turn.
2) Line up on aft hull chock (sunken bit). Trainee operates until the point of turn,

Trainees must complete 5 proficient mancuvers of cach element before advancing to the next
evolution.

Element 1. Line up on forward hull chock

No. | Date Tug Comments M/I's
1 {//10 bL_QOI{ Conl Oistoverer ‘
2 {r/z.? [if’(hnlwf Lrions jdnedcen |
3 A-;{ur\su(& Fu kufok\axm —J
1 |6/ Actantag (28 qu \we ”\"j"o"‘

5 16/20 | Poctlend [ Cosl "Discoyerer {

Element 2. Line up on aft hull chock

No. | Date Tug Comments M/I's

1 1,/23 b'(g&a// PDeion Seq
2 | 4/q () fcna/ Mecia Encery y
3 19/t (_\rg;‘.rglj Fultwio ey \u 4

4 | 4/z0 foreqm/ Lasleg Wearsew
S ‘{/15 / :euatj Geaslue Sggff/{

- /[ >
Comments:

Masters Initials:
Date: Y S—



Tractor Tug Training Program

Evolution #2. Basic Ship Assist (Arrivals)
During Basic Training, Trainees may only attempt evolutions that include the following elements.
Training Master may assist or give advice at this stage.

1) Line up on forward hull chock (sunken bit). Trainee operates until the point of turn.
2) Line up on aft hull chock (sunken bit). Trainee operates until the point of turn.

Trainees must complete 5 proficient maneuvers of each element before advancing to the next

evolution.

Element 1. Line up on forward hull chock

No.| Date Tug ] Comments M/I's
1 ‘{/‘7_._421_:5.0!{ ata Energ s
K /A _(2!'!404,/ | Globe] Seullne
3 ‘7’/10 (2ceqor/ (9«5’03_\)4'“—“/
4 ._b[[__ﬂnm obs Fulcwro [euju
5 Ayunses Traiana  j[dnutcen
Element 2. Line up on aft hull chock
| No. | Date Tug Comments M/I's
1 £ ? 2 ‘e ¢ AJ!Z [ ‘(_M‘}’Stn
2 30| (orenorf Stena Rlue Sky )
3 5_/2. b tegacy Stene Ct}l edel ’SI<;I
4 /4 Arans Lo Muci e Everyy
S Arawms &> busl-g m;ll{ﬁb -}ov\

Comments:

Masters Initials:

Date:

/
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Evolution #3. Basic Ship Assist (Sailings)
During Basic Training, Trainees may only attempt evolutions that include the following elements.

Training Master may assist or give advice at this stage.

1) Line up on forward hull chock (sunken bit). Trainee operates until completion of job.
2) Line up on aft hull chock (sunken bit). Trainee operates until completion of job.

Trainees must complete 5 proficient maneuvers of each element before advancing to the next

evolution.
Element 1. Line up on forward hull chock  /.: ° /
No. | Date Tug Comments M/I's
1 !&{b Ar&b oy (;)IOLAIJCA)HA'
2 L{'zq Gr{g_p,"ll S‘l’cnu R)ue S)"/ —
3 ép’z /1’(&“3&5 Fg(_-glc [<u‘_;u
4 -9 | Areawsas | Geslo efl: *3:[0_6 _
5 bjo BQ'H“!'\J 1 Coo( Dt)@y(fgf
Element 2. Line up on aft hull chock 5 * or
No. | Date Tug | Comments M/I's
1 f{/lo (2“30'!# _ﬁ_&_&u‘ dere E[12.6 L";‘Lu
2_|Y/258 é)rm_,u_/t _ ._(Q_Mj_ng Ceutfle
3 5'/! él&snl#___,-SﬂM‘\_uA_S.!S# —
4 5_/2 _/'achgK%é e Mgncii I(nm-}s e
g (D'/! zqr(gwsﬁﬁ Mﬁkh_o_l{_‘miSe-\
Comments:

Masters Initials:

Date: / /
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Evolution #4. Basic Ship Assist (Arrivals)
During Basic Training, Trainces may only attempt evolutions that include the following elements.
Training Master may assist or give advice at this stage.

1) Line up on forward hull chock (sunken bit). Trainee operates until completion of job.
2) Line up on aft hull chock (sunken bit). Trainee operates until completion of job.

Trainees must complete 5 proficient maneuvers of each element before advancing to the next

evolution.

Element 1. Line up on forward hull chock

No.| Date | Tug Comments
1 A° b(ﬁ%ﬁt/ (s o a LW ers ew
2 H! A"*M'D .5 F-'L(JA(‘: /4“‘-\ b
3 [q(/.n__&bm&,& Tre.ano 1(»\;4‘1’5("
4 &3 Avavryus Cp“'» [»% Winchesfer
5 /!5' FO"H-‘W( Sh'in sha  Mar ¢
Element 2. Line up on aft hull chock
No. | Date Tug Comments M/I's
1 | Y27 | Grewesy Aol avss Mooty ew
_2 S'! é’esnl/ La Munhe Knu{")e"', /]
3 | 82 fp,_sﬁg_// 51enme C_nnaLJ Sl<j |
4 “{ A(h*S‘kS‘ /"{«r.k Ererg,(
5 -7 L Acuvgas (2es o j__&iz.llm& -
Comments:

Masters Initials:

Date:

—/

—/
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Evolution #5. Intermediate Ship Assist (Arrivals)
During Intermediate Training, Trainces may only attempt evolutions that include the following

elements. Training Master may assist or give advice at this stage.

1) Line up through bull nose (center lead, forward). Trainee operates until completion of job.
2) Line up on transom (center lead, aft). Trainee operates until completion of job.

Trainees must complete 5 proficient maneuvers of each element before advancing to the next

evolution.

Element 1. Line up - Center Lead, Aft pS ! T

No. | Date Tug Comments M/I's

1 | (-3 Avrensas Cectilla De |Jillalbea

2 -5 Afuhj&] D'\“"“!ﬂsé ‘.?g-s /&(_gi_rvpo[-‘g

3 lo =15 Portland Celeivs C—L\hro/eﬁ

4 b‘l"[ Portlendd - (o s ’03 W arsé w ~
5 6‘2? &(”(Guc/( - QW ?ﬁv‘.l:”n LCC“f‘ﬁl
Element 2. Line up - Center Lead, Forward Pos ( TR
No. | Date Tug Comments M/I's
| 5-30 Acarsas .A:opr:auo [<ns4.{‘5m

2 (o° 240 pgr+(on¢/( Orion Sea

3 | &7 | Powodace L errriewge

4

5
Comments:

Masters Initials:

Date:

/
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Evolution #6. Intermediate Ship Assist (Sailings)
During Intermediate Training, Trainees may only attempt evolutions thatinclude the following

elements. Training Master may assist or give advice at this stage.

1) Line up through bull nose (center lead, forward). Trainee operates untilcompletion of job.
2) Line up on transom (center lead, aft). Trainee operates until completion of job.

Trainees must complete 5 proficient maneuvers of each element before advancingto the next
evolution.

Element 1. Line up - Center Lead, Aft

o I (7

No. | Date Tug Comments M/I's
1 | -4 Acanse s Cast o Be Ville)lbe
2 (P“? ArhV‘S‘sS —(’Er\trq;/
3 (0‘/‘/ Acensas /pgs.}os W?wc\'\c'.Lt/
4 =-26G Po("’ awnAd C?G‘foi Weavsaw
5 T1-2 Portlang Leleivs Cenberre
Element 2. Line up - Center Lead, Forward Fos | oF
No. [ Date Tug Comments M/I's
1] Qj Arcnsa s At/(f:awo M-..A’sen
2 @'23 Por"'s—-v{ ( ;'l’&lvs»a 5"_: r:"‘ |
3 |e-30 | PorHanl _Orion Sec =
4
5
Comments: __ —
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Masters Initials: - Date: / /.

Evolution #7: Advanced Ship Assist

During the Advanced Training portion of this program the Trainee must demonstrate that he is
completely proficient in all aspects of ship assist work and tug handling. This includes, but not
limited to: a) winch operations, b) communications with the pilots, c) communications with deck
crew, d) situational awareness. The sign off is only given if the Trainee can accomplish these tasks
while completing the job from start to finish without any assistance or advice from the Training
Master. Trainees must be signed off by at least 3 ofthe Training Masters. It is very important that
all parties understand that by signing the Trainee off on this step that he is 100% proficient in ship
assist work.

Element 1. Line up in hull chock, sunken bit, fwd. (3 Arrivals & 3 Sailings)

No.| Date Tug Comments M/I's
1 1bf/t3 | Aransas Gusloa Wiachester
2 Pof‘Hﬂ.nj S‘n-v\sl:u Mearwm
3 | /22 Pjﬁbﬂf_- Ceta luwya
4 [u./_f_(e PMHQ.\ Bt aemnnid faek /“(L‘I'(opOI:S
5 lelzo Por«ygn/ C ol Distoyeser
6 by/ZB Por +land mmi Cg}s_l_m*a_ﬁfh? +

Element 2. Line up in hull chock, sunken bit, aft. (3 Arrivals & 3 Sailings)

NG

No. | Date Tug Comments M/I's
1 -7 Acenses [ ] gﬂ"&?ﬂ"ﬂw (91-3'1;5 UL(‘IAS ‘Lof’
2 [6-20 | PocHlanl | Flex €..Mecynur
3 -4 fortland Coas'og Galvi s n
4 | -l Aransas 7 Eneca v
: )
5 6-2.2 E‘zrﬂaqsﬁf N Flesx E.;Jétu/ov»’
6 &=5 Pertlannr {9c-s/v-r\J Galvlsdyn

Element 3. Line up, center lead, aft. (3 Arrivals & 3 Sailings)

=z
@]

Date Tu Comments M/I's

{J'Q-'L PofH n Q«blos) wersew

{9‘28/ FD(*"’H" L Bh\/ Eﬁy;l.‘nr\ letere

W N [
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/o

~N
P,

4 (e =1 Argnscﬁ .T-—Em!{j‘v
5 &-25 Pur"'(‘\hvl Cag /ag \;./alﬁLW
6 7-2 "erqu( C aleivs C,n‘dt(l&

Element 4. Line up, center lead, fwd. (3 Arrivals & 3 Sailings)

Date Tug Comments ) M/I's
- 29 P°'+\‘“b( -__ Of:ﬁ’\ s!‘g

(g'l"‘ Po/HGwv( - ‘;QJ—Q I“M S'p’or;{'

&30 Poc"’lﬂv-V( -e Or‘nﬂw SQ‘I

mmpwmpg

Section 4. Final Sign Off
This will be the last and final step of the Tractor Tug Training Program. This step requires the

signature of the General Manager of the tug division. It is recommended that the General Manager
ride along with the Trainee until he is 100% satisfied that said Trainee is qualified as a Tractor
Tug Captain. Once this step is completed, it qualifies the Trainee, but does not guaranty, a position

asa Tractor Tug Captain.

General Manager Name:

Date: / /

General Manager Signature:






