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Objective

Provide for the Safety of the Public and Response Personnel

Source control – transfer and safely store asphalt and sulfur cars

Keep the Public Informed of Response Activities

Begin planning for site restoration

Plan for tank-car removal, disposal and transportation of associated waste 

Maximize Protection of Environmentally and Culturally Sensitive Areas and Water intakes

Assessing environmental impacts (public water supply – waterway monitoring – wildlife – irrigation ditches)

Preserve Evidence for Investigation

Operational Period Command Emphasis (Safety Message, Priorities, Key Decisions/Directions)

Assessing environmental impacts (shoreline) and water intakes

 

General Situation Awareness (Safety bullets, Weather, etc.)

Maintain situational awareness during all operations near work site

Watch for slip, trips, and falls

Utilize proper PPE – include PFD if near the water 

Incident Action Plan Components

x IAP Cover Sheet

x ICS 202 - Incident Objectives

x ICS 202b - Critical Information Requirements

x ICS 205 - Radio Communications

x ICS 207 - Organization Chart

x ICS 232 - Resources at Risk

x ICS 232 - Resources at Risk

x ICS 205 - Radio Communications

x ICS 202a - Command Direction

x ICS 204 - Assignment List

x ICS 206 - Medical Plan

x ICS 208 - Site Safety Plan

x ICS 232 - Resources at Risk

x Weather Report

Approve Site Safety Plan Located at : 
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Priorities

People

Control the Source

Environment

Assets

Incident Investigation

Resumption of Commerce

Limitations and Constraints

• Weather Conditions
• Heat Stress & Work/rest Rotation Requirements
• Night Operations (Limited)
• Location of the Incident
• Geography/terrain
• Transportation/Logistics
• Scheduled events/Crop Irrigation
• Permits 
• Wildlife activities (fish, birds, mammals, including endangered species)
• Archaeological and cultural sensitive sites
• Access to Shoreline (Tribal, Private, Public Lands)
• Spilled Material Characteristics (monitoring/PPE requirements)
• Community/Media Perception
• Evidence Preservation
• Delegation of Authority Limitations
• Disposal of Waste
• Wreck Removal
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Key Decisions and Procedures

Key Decisions

• Makeup of UC - Federal (EPA), State (Montana DEQ), Local (Stillwater County Fire), & RP (MRL)
• Name of Incident =  Reed Point MT Bridge Derailment
• Overall Response Organization - Staffing 

◦ Operations Section Chief & Deputy OSC = MRL & BNSF Contractor
◦ Planning Section Chief & Deputy PSC = BNSF Contractor
◦ Logistics Section Chief = BNSF Contractor
◦ Finance Section Chief = MRL
◦ Safety Officer = MRL
◦ Public Information Officer = EPA (JIC)
◦ Liaison Officer = DES
◦ Environmental Unit Leader = MRL

• Command Post - Incident Location
• Joint Information Center - Fire Station
• Operational Period and work hours - 48 Hours. Daylight Hours for shift work, heating of rail cars will take place during 

night time hours.
• All external releases of information should be approved by UC

Procedures

• Resource Requests / Ordering Process (ICS 213 RR) - 
• Press Releases / External Reporting Procedures - 
• External Reporting Review by Agency - ICS 209
• Operational Security Process - 24 Hr Security
• Documentation Process and Guidelines - 
• Finance Operating Guidelines - 
• Claims Process - 
• Demobilization Process - 
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Critical Incident Reporting Threshold (Critical Information Reports):

Notify Incident Commander/Unified Command immediately face-to-face either in person or video conferecing for any of the 
following:

• Death or injury beyond first aid
• Agricultural Impacts
• Critical response equipment status change
• Change in the source status
• Critical weather events
• Fisheries closure / advisories
• Public infrastructure closures (parks, boat ramps, railroads, roads, etc.)
• Protests / demonstrations
• Significant security issues
• VIP visits
• Discovery of dead or oil impacted wildlife
• Adverse media coverage or stakeholder input
• Affected public seeking medical attention
• Significant response events
• Any unaccounted for, or unauthorized personnel in the field
• Special requests from agencies
• Cultural artifacts discovery
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Medical Aid Stations

Name Location
Paramedic

On Site Phone Radio

Transportation (Ground and/or Air Ambulance Services)

Ambulance Service Location Phone Radio Air ALS

Help Flight 1233 N 30th St, Billings, MT 59101
45.6868, -109.4386

Ph1: 800 x

Columbus Fire and Rescue 944 E. Pike Ave., Columbus, MT 
59019
45.6359796, -109.2470595

Ph1: 406

Hospitals

Hospital Location Phone Radio
Air Travel 

Time
Ground 

Travel Time
Trauma 
Center Helipad

Burn 
Center

Stillwater Billings Clinic 710 N 11th St
Columbus, MT 
59019
45.643456, 
-109.24324

406- 7 min 30 min II x

St Vincent Healthcare 1233 N 30th St
Billings, MT 59101
45.793102, 
-108.520218

406 35 min 1 hr II x

Special Medical Emergency Procedures
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Site Characterization

Water River Land Gentle Slope Weather Sunny

Wave Height Land Use natural Air Temp 70 Fahrenheit

Speed Wind Speed

Direction Direction

Applies to Site: Reed Point MT Derailment

Site Hazards

Yes No Hazards Yes No Hazards Yes No Hazards

x Boat Safety x Heat Stress x Steam and Hot Water

x Chemical Hazards x Helicopter Operations x Trenching/Excavation

x Cold Stress x Lifting x UV Radiation

x Confined Spaces x Motor Vehicles x Visibility

x Drum Handling x Noise x Weather

x Equipment Operations x Overhead/Buried Utilities x Work Near Water

x Electrical Operations x Plants/Wildlife

x Fatigue x Pump Hose

x Fire, Explosion, In-situ 
Burning

x Slips, Trips, and Falls

Air Monitoring Limits

Oxygen Level Hydrogen Sulfide Total VOCs

LEL Benzene

Engineering Controls

Source of release secured Valve(s) closed Energy sources locked/tagged out

Site secured Facility shut down x Monitoring heat for spillage

Personal Protective Equipment Required

Impervious suit x Hard hats x Boots

Inner gloves Respirators x High Viz Outerware

Outer gloves x Eye protection

Flame resistant clothing x Personal flotation

Additional Control Measures Established

Decontamination x Illumination x Aid stations established

Sanitation Medical surveillance x Facilities provided

Work Plan

x Booming x Excavation Hot work

Skimming x Heavy equipment x Appropriate permits used

Vac trucks Sorbent pads

Pumping Patching

Training

Verified site workers trained per local/federal 
regulatory requirements

Training 
Requirements
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Organization

Position Name Telephone/Radio Position Name Telephone/Radio

Incident Commander Mattson, Mike Public Information 
Officer

Archer, Beth (EPA)

Deputy Incident 
Commander

Planning Section Chief Todd, Sophie 
(Deputy)

Safety Officer Arneson, Shane 
(MRL)

Planning Section Chief Breedlove, Karl

Operations Section 
Chief

Farner, James Environmental Unit 
Leader

Clary, Devin

Federal OSC Peronard, Paul 
(EPA)

Public Information 
Officer

Garland, Andy 
(MRL)

Federal OSC Sandoval, Joni 
(EPA)

Emergency Plan

Fire Prevention Plan Evacuation Plan x Air Monitoring Plan

Alarm System First Aid Location

Notifications

Facility Phone Facility Phone

x Hospital Billings Clinic - 
Columbus MT

406- x Fire Columbus County 
Fire Rescue

406-322-4302

x Ambulance Columbus Fire 
Rescue

406- Law Enforcement

x Air Ambulance Help Flight 800- x Emergency 
Response/Rescue

Montana DES 406-322-8064

Initial Briefing

Initial safety briefing prepared for each site
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Present Conditions

Weather Conditions as of 07/01/2023 16:13

reed point station id: MID_MTM22

Temperature: 78° Fahrenheit Feels Like: 78° Fahrenheit

Wind Speed: 14 mph Dew Point: 55° Fahrenheit

Wind Direction (from): WSW Pressure: 29.76 in

Visibility:  mile(s) UV Index:

Humidity (%): 45 % Sunrise: 05:31

Short Description: N/A Sunset: 21:11

Full Description: Rain Showers

Current Speed:  Wave Height:  

Current Direction (to): Wave Direction:

Water Temperature: ° Fahrenheit Swell Interval:  

Forecast Date Day Night

Sat
07/01/2023

Mostly Sunny

Chance of Precipitation(%): 0%

Partly Cloudy with Isolated Storms

Chance of Precipitation(%): 24%

88 °F Wind: W at 7 mph 55 °F Wind: SW at 15 mph

Sun
07/02/2023

Mostly Sunny

Chance of Precipitation(%): 0%

Mostly Clear

Chance of Precipitation(%): 0%

87 °F Wind: W at 6 mph 54 °F Wind: NNW at 9 mph

Mon
07/03/2023

Partly Cloudy with Chance of 
Storms

Chance of Precipitation(%): 62%

Partly Cloudy with Showers and 
Chance of Storms

Chance of Precipitation(%): 62%

78 °F Wind: NW at 5 mph 50 °F Wind: NE at 9 mph
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