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INTERVIEW

(1:15 p.m.)

MR. YOUNG: Okay. The recording is on. This is Brian Young
aboard the Ocean Navigator. It is 1:15. It is October 25th,
2023. My last name is Young, Y-o-u-n-g. We're conducting an
interview of the captain, the chief engineer, and a company
representative aboard the Ocean Navigator. And with us today
is --

MS. JESCHELNIK: Kristyn Jeschelnik, K-r-i-s-t-y-n;
Jeschelnik, J-e-s-c-h-e-1-n-i-k. NTSB.

vx. [ I Cost Guard
Investigations.

MR. ROSEN: Dan Rosen, R-o-s-e-n, Marine Safety Consultants,
insurance investigation.

MR. GILES: Dietrich Giles, marine superintendent for
American Queen Voyages, G-i-l-e-s.

MR. ENE: Vlad Ene, V-1l-a-d, E-n-e, the captain of Ocean
Navigator.

MR. GELLGAF: Alexander Gellgaf, chief engineer,
G-e-1l-1-g-a-f.

MR. YOUNG: Thank you. Thank you.

INTERVIEW OF VLAD ENE, ALEXANDER GELLGAF, AND DIETRICH GILES

MR. YOUNG: Let's just start, Dietrich, with if you could

just give us a history of this vessel, maybe as to when it was

built and when your company had taken possession of it. Do you
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have any sort of a timeline for that for our understanding?

MR. GILES: I do. The vessel was built -- or the keel was
laid in 1999. It was actually put into service in 2004. We
took -- we bought the vessel in 2019, but it was still technically
managed by another company that had owned it prior to us. We took
over technical management in October of 2020. And so, American
Queen Voyages has managed the ship since that time.

When Covid came, so we were out for all of 2020 and I guess
most of -- all of '21 as well. So we were laid up down in --

MR. ENE: Port Royal.

MR. GILES: Port Royal in South Carolina, for that period, at
a facility where we had a crew on board to maintain the vessel
within in class requirements and -- or we did a sailing season in
2022 without incident, and then this season, 2023. So —--

MR. YOUNG: What's a standard sailing season?

MR. GILES: From April through the 1lst of November, about a
6-month period. And the off period -- in January of '22, this
vessel went through a 20-year dry docking, if you will, where we
overhauled the Z drives, the propulsion pods, did some engine
work, a lot of repairs, painting, windows, Jjust the basic
maintenance and just some things that were deferred while we were
in the Covid period that were higher dollar. And then in January
of 2023, the engines were due -- three of the engines on this
vessel were due for a standard top-end service overhaul, and we

did -- we performed those top-ends. That generator was one of

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

them.

MR. YOUNG: The starboard main generator?

MR. GILES: Yeah.

MR. YOUNG: Was the other generator done as well?

MR. GILES: No. The other one was not done. It's due this
year.

MR. YOUNG: So the two mains and the starboard generator had
top-ends in January?

MR. GILES: That's correct.

MR. YOUNG: Okay. And this sailing season would'wve ended
after one more cruise after the incident?

MR. GILES: The 27th of November was the last day for the
sailing season.

MR. YOUNG: Of November?

MR. GILES: October.

MR. YOUNG: October. Wow. And then what would the plans be
if this incident hadn't happened after the final --

MR. GILES: The vessel would have transited to Jacksonville,
Florida and laid up until another job. The two vessels are now
for sale. We cancelled all of our '24 season for both vessels.
The company as a whole is concentrating more on the riverboat
service than the ocean service, so —--

MR. YOUNG: Okay. And was that a previous decision or did
this incident cause that?

MR. GILES: Yeah, it was already in the works.
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MR. YOUNG: Okay. Okay. Thank you. That's good.

And if we could move on to the captain. Captain, can you
tell us a little bit about your experience and how much maritime
experience you have?

MR. ENE: Yes, of course. I start my career back in 2010,
and since then I was working only on the passenger ships. And I'm
with my recruiting company from 2012, and until now with American
Queen Voyages, but still my recruiters are the same main company,
the CMI. Then actually they are recruiting us as an international
group for American Queen Voyages. Then, yeah, mostly all my
career was with them all these years, growing up, let's say,
apprentice or (indiscernible) till what I am now as a captain.

And I'm captain since, what, October? Yeah, October last year.

MR. YOUNG: And were you captain on this ship?

MR. ENE: Yes.

MR. YOUNG: Since October last year?

MR. ENE: Yeah. Yeah.

MR. YOUNG: And you have sailed as third mate, second mate,
chief mate?

MR. ENE: Everything.

MR. YOUNG: Everything on this -- with this company?

MR. ENE: With this company, yeah. Yeah. I never change
company.

MR. GILES: I think it's important, when did you come over to

these vessels?
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MR. ENE: To those vessels -- to this one and to the sister
ship, 2000- -- first time I join, 2015, February 2015. And since
then, I miss only 6 months, I was to another ship in Europe with
the same company. But after that, always here.

MR. YOUNG: So you worked on —--

MR. ENE: On this one or on the other one.

MR. YOUNG: So even when the previous company was running
these ships, you were working on these ships?

MR. ENE: Yeah. Yeah. I was working on as safety officer,
chief officer.

MR. YOUNG: Okay. Understood.

MR. ENE: A couple of years, 7, 8 years with those ships.

MR. YOUNG: And do you typically work the entire sailing
season straight?

MR. ENE: Yeah. Yeah, every year. And also, I'm working a
lot in layup period. I or the chief officer are supervisor,
however you want to call it. But yeah, a lot of maintenance of
the ship, I was here with both ships.

MR. YOUNG: Okay. And during a normal day during the sailing
season, do you typically work days --

MR. ENE: Yes.

MR. YOUNG: -- or do you stand a watch --

MR. ENE: I'm a dayworker.

MR. YOUNG: Dayworker?

MR. ENE: Yeah, no watch.
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MR. YOUNG: Okay.

MR. ENE: The watch, I perform -- due to the season, I
perform a couple of watch once we are passing through the rivers.
Then I'm sharing the watch with my chief mate and still we have
the officers on watch, just for a precaution, double-safety
safety. Safety -- it's not a rule, it's Jjust implemented by us
just to be sure that everything is going well.

MR. YOUNG: Right. Right.

MR. ENE: And, yeah, other than that, all the maneuverings
passing through the locks, I'm the one who is doing it. And,
yeah, except for that, only normal work like daywork.

MR. YOUNG: Okay. And then do your mates do 4 hours on/8
hours off watches?

MR. ENE: Yes. That's correct.

MR. YOUNG: And then what's a standard watch at sea? They
have a second and third mate and a lookout on the bridge?

MR. ENE: Yes, yes. Always.

MR. YOUNG: Always.

MR. ENE: Yeah.

MR. YOUNG: And on the day of the incident, can you just talk
about where you had been coming from or sailing from and --

MR. ENE: Yeah.

MR. YOUNG: -- where you were coming into?

MR. ENE: We are coming from -- our last port of call was

Halifax, Canada, and we departed on the date of 16, arriving here
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on the 18 of October early in the morning, was -- 5 o'clock was
the pilot, 6:30 -- I think 6:30 we were alongside on the passenger
terminal of Ocean Gate. Tied up the ship, secure, stop the
engines, stop the bow thruster, and pilot disembark already. And
then, then everything was normal after arrival with the CBP to
come to clear us. It was like they were scheduled somewhere, I
want to say 1:30 in the morning.

And I was heading down from the bridge going to take my
breakfast. I had the breakfast actually, and then I pick up a
coffee and I was just sitting on the balcony on deck 3 just having

the coffee, waiting for the announcement from the gangway to tell

me -- to hear when the CBP will show up. And then suddenly I
heard something, like a boom or some -- not exactly a boom. It
was more like a shake of the ship, you know. I said, okay,

something wrong, you know.

And being on the deck 3 balcony, I was just looking on the
outside, you know, and I saw that the smoke come from the funnel.
Then I was thinking in that time that that's not a normal smoke.
Even they start to do -- I mean, they start an engine to do a
maintenance or something or to check something, that's not
possible. Once I open the door to get inside, it was already
blackout.

Then in the meantime, I was going to the stairs up to the
bridge and I called actually from -- by radio, I called the bridge

to see what's happening. The officer on watch inform me that we
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have a chain of fire alarms in the engine room. And once I arrive
there, he already got the report that the starboard generator get
a crack, explosion, and it's a fire down there. Then the next
step was just to go to our usual emergency, calling the
_ alarm. What mean _, who is here, in case
of fire, damage, or collision. And told them the location.

And after that, knowing that already the fire down there, I
didn't need another confirmation. Then the second step, the
general alarm activate to activate the entire ship crew.

Then everybody was present. What they normally do, they
report to the bridge, to the command center. In the meantime,
they evacuate the -- the engine room was empty. They reposition
their secondary assemble station. And the fire teams getting
ready, the stairway guys -- the whole crew.

Then after that, I inform the Coast Guard by the VHF radio.
And after that -- or in the meantime, I call by telephone the
agent because I knew he is down there -- he was down there on the
pier. And immediately he called for the shore firefighters and
ambulance. And I found out in the meantime that we have the
casualty, the gentleman, the motorman on duty who was next to
the -- or close to the generator, and he got burned and he was
running by himself to the hospital, the ship hospital. He got
there. What I know, that the doctor immediately applied his --
the first aid to him.

And then after everybody report, on-scene commander was on
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the scene, area was isolated by the watertight door being closed,
the fire screen door being closed on the no-go area as well.

No-go area was properly evacuated, nobody around. Then finally we
knew that we have only one casualty on that time.

And in the meantime, the passengers been mustered to their
muster station for the first step, evacuate from their cabins or
(indiscernible) wherever they were in that time. And this
procedure was done quickly, fast, and they perform pretty well
from my point of view. Then everybody was gathering the muster
stations.

In the meantime, the fire group number 2 was down to the
scene. They asked for permission to get inside to the see the
situation, if it's still a fire or not. The no-go area was full
of fire -- or full of smoke, sorry. Then they got a permission
from the command center. They passed through the watertight door.
They get inside. They check the area. They reported that it's
not any fire anymore, the fire in control and actually it's
extinguished by itself. And then it's a lot of smoke down there.

In the same time, I -- after they reported the passenger was
gathered to the muster station, it was kind of -- in the same time
the people -- the firefighter from the shore side arrive. They
came on board. In that same time, I give the order to evacuate
the passengers to the pier just to be on the, you know, on the
safe look in case of something were happening again down there.

Being so -- such a lot of smoke, you don't know, maybe the fire
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was ignite or not, never know.

Then we succeed to evacuate the passengers, all of them on
the pier. And the next step, I evacuate all crew members on the
pier, except myself, chief mate, chief engineer, the fire teams,
and the on-scene commander. Plus we have on on board two -- I
think that they were two fire squads from the shore.

Then fire sgquad from the shore, one of them together with one
of my fire teams, going through all the cabins to double check one
more time for somebody, in case just -- but in the gangway and the
guys which evacuate the people, they already report that everybody
is evacuated. But for a double checking, they just go all around
the ship to have a closer look again.

And the other team, fire squad from the shore, with my team,
which they were on the scene, they double check as well the engine
room and they confirm that the fire it is extinguished, it's only
smoke inside. It's just don't forget when the blackout, I come
back when the blackout occur, the emergency generator just start
automatically directing the fire dampers was closed, fire screen
doors and, as I said, the area was isolated.

And then they decide, the firemen from the shore, they said
that -- they were asking me if the -- they were asking if there's
any possibility to start to ventilate the area. Then what we did,
according how our engine room is builded, we have the two bunker
stations which they are going through engine room. Then we open

the doors, the outside doors, to flow the air and to try to get
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away with the smoke down there. In the meantime, the chief
engineer, he start -- he try to start the pumps. In that time, he
didn't succeed, only after a while. But being with the door open,
in, let's say, 1 hour, 1 hour and a half, or whatever, all the
smoke was out. We keep that door for the whole ship open. I
mean, also the step tower doors to the balcony or gangways, they
were open, totally open just to provide as much flow, you know, of
the air to pass through.

And, yeah, I think also the Coast Guard arrive in the
meantime, the QI arrive in the meantime. After the smoke was out,
we got all the passenger in the terminal, we got the crew in the
terminal. All the crew finally, together with me, we are out with
the -- also with the guys from the firefighters from the shore,
just waiting a little bit for the ship to -- the smoke of the ship
to get out and to leave and to clear the smoke.

Then I don't remember exactly the time, I have the note, but
I do believe it was like 10:30 or 11 when the ship was considered

safe again. Then, in that time I was with Mr. [Jj here. We

came back on board. We check again -- I was down there again, we
checking there. We checked the area. Everything looks safe, no
sign of smoke, no sign of fire. Everything was, let's say, back

to normal.
And after discussing with the U.S. Coast Guard, they allowed
us to let the passenger by groups to get on board guided by our

crew members to pick up their luggage, pack their luggage, pick
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up, and go back to the terminal. Then it was like 15 or 20 by
group back and forth, back and forth. Everything, all the process
perform like fine, safely, no casualty, no injured person, no --
like was like on the line, you know. Everything was step by step
but perform it well. And except the casualty, no more trauma, was
only —-- other than that, that was pretty much the whole story.

MR. YOUNG: That's very good memory of the whole story.
That's great. That's great. 1It's a lot to remember.

Can you remember, and I'm sure you have it written down, how
many passengers you had on board?

MR. ENE: Yes. We had in that time 128, 1-2-8, passengers
and 82 crew on board, 8-2, the crew members who were on the boat.

MR. YOUNG: And when the passengers originally came aboard,
had you done any sort of drills with the passengers?

MR. ENE: Yes. Well, every embarkation we do -- before
departure we do a safety drill with the passengers. We -- on the
safety drill what we really do, we got everybody from their cabin
to their muster station to be familiar in case of an emergency
where they supposed to go when they hear the general alarm. And
we demonstrate them how to wear a life jacket. And then we guide
them to their abandon ship stations, which are the lifeboats on
deck 4, port and starboard. Having two muster station, muster
station A, which is exactly here in the conference lounge, the are
the largest one, and the muster station B, which is on deck 4 up

we call the grill, over there.
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MR. YOUNG: And is that where you, on the day of the
incident, the passengers mustered at A and B --

MR. ENE: Yes. Correct. Correct.

MR. YOUNG: -- muster stations?

MR. ENE: Yes. Exactly.

MR. YOUNG: And then it's typical to train to do an
evacuation to go to the lifeboats, but have you ever done some

sort of drill or exercise where you've --

MR. ENE: For my crew member, yes.
MR. YOUNG: -- evacuated the passengers?
MR. ENE: Yes, on the pier. Yeah. We did that -- you know,

being in layup, we do a little drill. We keep up with our
maintenance, but we keep with out safety training. And being
there always on the pier, we do the drills and we really do --
they have operation on the pier, not only with the lifeboats or
life raft. Then the good thing was that even with this
experience, being on layup was helpful for everybody because the
crew, they were like just -- they have implemented, let's say, in
mind. It was like something normal for them. It was not
something new. Okay, maybe something new for some of hotel crew
members, but few of them, and of course a real emergency was for

all of us, you know. But as I said, everybody perform very good

their duties without any kind of panic or shock or -- nothing. No
screamings around, no -- it was like just a normal -- it was like
a drill.
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MR. YOUNG: And that's one of my questions. Do you feel that
your drills helped you --

MR. ENE: A lot.

MR. YOUNG: -- coordinate the evacuation?

MR. ENE: A lot. Once -- what I observed during my, even my
career, and I been a lot of time safety officer, once you consist
with your training and drills, maybe not all the personnel of the
ship they like it because I understand sometimes you have to work
and to have safety trainings, but in the end, everybody realize
that everything what we did till that moment was helpful for
everybody.

MR. YOUNG: Right.

MR. ENE: And the circumstances show this thing, you know.

MR. GILES: One thing that we have, too, just to add to that,
not only do we drill to get passengers off the gangway -- we know
there's only one gangway, so we drill to get them off the
lifeboats and the rafts waterside, should that be compromised,

SO —-

MR. YOUNG: And are all these drills part of a safety
management system? Is that some sort of a —--

MR. ENE: Yes.

MR. YOUNG: -- package that -- do you have that here?

MR. GILES: I don't know if the gangway drills are. We --

MR. ENE: No, the gangway drills actually no.

MR. GILES: That's just something that we started doing in
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layup and --

MR. ENE: Yeah.

MR. GILES: -- it just kind of took.

MR. ENE: Yeah.

MR. GILES: Right. 1It's something we should put it in there.

MR. ENE: Yeah. Because actually this -- exactly, as I
started to say, this -- and I said this was -- those drills,
special drills that they would special have operation on the pier
was only on the layup. And also on the layup, there being not
full crew on board, we have this temporary muster list. And on
that temporary muster list we add even like a note, remember, like
first primary evacuation on the pier. If that's not working,
we'll go for the lifeboat, depends on the size of the ship. And
if suddenly we cannot lower the lifeboat, we go for the life raft,
depend on which side of the ship. Then we have three ways for
evacuation in case of emergency on board.

MR. YOUNG: And I know you drill when you have new passengers
come on, but is the drilling part of a requirement for your safety
management system?

MR. ENE: The passengers are ready, yes. Yes.

MR. YOUNG: Do you have a safety management system for the
ship?

MR. ENE: Each passenger embarkation, the drill should not be
postponed more than 24 hours after the embarkation. That way

we -- immediately when they embark on the port, after half hour,
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until they, you know, set up in their rooms, feel comfortable,
then we proceed with the drill before we depart the port.

MR. YOUNG: Excellent.

MR. ENE: And make, I mean, for -- we always do that. I
don't think I did it anytime after the departure because I saw
everybody i1s more focused, everybody -- I mean, they don't care
what is outside. They don't care if the ship is sailing or not.
They know the ship is at port and they concentrate on the drill
also. And for us, it's work -- was working perfect for them. I
see them happy.

MR. YOUNG: And where did this voyage start for these
passengers?

MR. ENE: Montreal.

MR. YOUNG: Montreal?

MR. ENE: Yes. Montreal, 10 October.

MR. YOUNG: And at the time of the incident was the bridge
still attended or was it --

MR. ENE: Yes.

MR. YOUNG: It is?

MR. ENE: Yeah.

MR. YOUNG: Even though you're alongside, you had people on
the bridge?

MR. ENE: Yeah. Always.

MR. YOUNG: Even in port you have people on the bridge?

MR. ENE: Even in port, yes.
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MR. YOUNG: And would there be a mate and a --

MR. ENE: (Indiscernible) mate.

MR. YOUNG: One mate?

MR. ENE: One mate in the port alongside. Just the mate
that's supervising the bridge 24 hours.

MR. YOUNG: And then that mate would receive any alarms
which, it sounds like the fire detection system --

MR. ENE: That's correct.

MR. YOUNG: And does the general alarm automatically signal
or does it have to be manually --

MR. ENE: If nobody will attend the fire alarm over to me,
then the general alarm will start sounding by itself. Being the
mate over there, he already attend the alarms, mute them, and
inform us call to the engine to see what the -- call the fire
button to, in the same time, to send him to check the alarm
actually because nobody know if it's a fire or maybe could be a
false alarm or, you know —--—

MR. YOUNG: Right.

MR. ENE: But in that time of the incident, he call me
directly on the radio, he called the engineer down there by
telephone, and also the chief mate was around and he call the
bridge that he heard like an explosion down there and he see a
lot of smoke. Then, yeah, that why actually the general alarm
didn't start until I start it from the bridge because everything

was attended before that to me.
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MR. YOUNG: Okay. So you manually sounded the general alarm?

MR. ENE: Yes. Yes.

MR. YOUNG: And you did that prior to the automatic 2-minute
start?

MR. ENE: Oh, yes. Yeah.

MR. YOUNG: Would you say the communication between you and
your crew was effective?

MR. ENE: Yes.

MR. YOUNG: You were able to communicate with the engine room
and your safety officer and --

MR. ENE: Right.

MR. YOUNG: -- and you mentioned an incident commander?
MR. ENE: On-scene commander we call it there.
MR. YOUNG: On-scene commander.

MR. ENE: It's actually the safety officer of the ship. He
have this emergency duty. He is on-scene commander, that mean he
will be on the scene outside of no-go area and he will meet the
fire teams once they are ready and he will explain briefly the
situation.

MR. YOUNG: Okay.

MR. ENE: And in the meantime he prepare the fire hose to be
ready for the fire team once they arrive so don't lose the time.

MR. YOUNG: Okay.

MR. ENE: That's -- and also he's, after that, he's keeping

the communication with the fire teams and he's reporting to the
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command center just to avoid miscommunication passing through and
also to make, let's say, more effective the fire teams on their
performance of whatever incident is down there. Then just
communicate closing -- closing, the communication, and the on-
scene commander is the one which give every reports to the command
center.

MR. YOUNG: And is the command center on the bridge?

MR. ENE: Yes.

MR. YOUNG: Okay. And that's a separate bank of computers on
the aft bulkhead?

MR. ENE: Pardon?

MR. YOUNG: I know there are some computers that have a fire
protection system on the aft bulkhead.

MR. ENE: Yeah.

MR. YOUNG: TIs that considered the --

MR. ENE: Yes, yes.

MR. YOUNG: -- incident command?

MR. ENE: We call it -- it's the bridge, but we call it the
command center for the emergency.

MR. YOUNG: Okay. Okay. As you are maneuvering in to
Portland, Maine, you —-- were you running both main engines for
propulsion?

MR. ENE: Yes.

MR. YOUNG: And then how does the bow thruster get powered?

MR. ENE: The bow thruster is separate. Then before entrance
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to the narrow channel, entrance to the river, entrance to the
port, we start the bow thruster a half hour prior.

MR. YOUNG: Okay. And does that have its own engine or is it
electric --

MR. GELLGAF: Only electrical.

MR. ENE: 1It's electric engine powered.

MR. YOUNG: So do you have to start two diesel generators?

MR. GELLGAF: We have to start two diesel and we power up the
bow thruster.

MR. YOUNG: Okay. And then on your entrance in was there any
excessive use of power that may have --

MR. ENE: No.

MR. YOUNG: -- increased the electrical load on the ship?

MR. ENE: No.

MR. YOUNG: Okay. And while you are maneuvering you have two
main engines that have shafts coming out and what do they -- what
do you use for propulsion on the ship? Do you have Azipod?

MR. ENE: Azipods, yeah. Yeah.

MR. YOUNG: So two Azipods?

MR. ENE: Two Azipods and one bow thruster.

MR. YOUNG: And one bow thruster?

MR. ENE: Yeah.

MR. YOUNG: At the -- and this is more for my report, but at
the time of the incident do you know what the draft was of this

vessel?
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MR. ENE: Yeah, 4.2 meters.

MR. YOUNG: 4.2.

MR. ENE: 4.2 or 4.3. I have it noted.

MR. YOUNG: Okay.

MR. ENE: But this is -- this was 4.2 or 4.3.

MR. YOUNG: Okay. And as you are maneuvering in was there
any excessive current or wind or anything notable with the
weather?

MR. ENE: In that day, no. No, the weather condition were
pretty good.

MR. YOUNG: Okay. Since you have two Azimuth and thrusters,
do you have a rudder or no-?

MR. ENE: No.

MR. YOUNG: No steering other than your --

MR. ENE: Yeah.

MR. YOUNG: Okay. And I know you said the mate on watch had
heard some fire detection and also -- do you have anything else
other than smoke and fire detectors down there? Do you have flame
sensors?

MR. ENE: Flame detectors, smoke detectors, manual call
points and --

MR. YOUNG: Manual call points as well?

MR. ENE: Yeah.

MR. YOUNG: And was —-- were both flame and smoke detectors

activated down below?
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MR. ENE: Yes.

MR. YOUNG: Okay. Several?

MR. ENE: Several, yeah. Like six or eight, something.

MR. YOUNG: Okay. So I had some questions about how your
department responded and you did the general alarm. You used the
VHF to call --

MR. ENE: The Coast Guard.

MR. YOUNG: -- the Coast Guard. You used your phone to call
the agent. The agent called the fire department.

MR. ENE: And the ambulance. Yeah, he call actually the 911
before me. Because I was in the same time with the Coast Guard on
the VHF, and the same time I talk to agent, if you can call 911,
just do it or I will do it after 1 minute after I talk -- because
with the Coast Guard I report our position, you know, the whole
steps. I cannot -- I couldn't tell them I'm in Portland, layup --

MR. YOUNG: Right.

MR. ENE: Of course they -- and then he just say, don't
worry, I just called the 911. I said, okay, perfect.

MR. YOUNG: Right. That's great. And all these steps, it
seems like it's very -- you took the steps. Was that some sort of
a obviously training or --

MR. ENE: Yes.

MR. YOUNG: -- drills that you have done to understand all
these?
MR. ENE: Yes. Yes. Because actually our procedure on the
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drill, on case of the -- of course, on the emergency, you can
change some things in the meantime. But the procedure is very,
very clear. Once you have an alarm on the bridge, you

(indiscernible) that alarm, you check it, you send the fire

department to check that specific area and then he report. If
it's a fire, the fire patrol evacuate and close the area. Or if
somebody else report directly -- let's say we have a fire in the

galley and some cooks are there, they report the fire and they are
already trained to evacuate and isolate the area and wait outside
of the affected area for the on-scene commander/safety officer to
come and to take over. Then once those things are reported to the
bridge, it's myself or chief officer or the officer on duty take
on the PA microphone and make the -- give the alarm, the .
I (e times plus the location plus the
incident, it's a fire, a collision, or damage.

MR. YOUNG: And that's your code to talk to the crew, right?

MR. ENE: That's our code to, exactly, to talk with the crew
because the passengers they are not involved in that. Once we
discover that the fire -- and in this ||}l 2:t¢ just such
things to be activated, like fire teams, like engine control team,
bridge team, stairway guides, and for safety, search and rescue,
and that's more or less -- boat preparation. Then the rest of
them, they just are aware that something happen, because everybody
as a crew member know what || BBl neans. But they just to

don't create panic between the passengers, maybe it's a small fire
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and everything will be finalized in 5 minutes, then no necessary
to create a lot of panic on board.

MR. YOUNG: Right.

MR. ENE: Okay. And then, after the teams are ready, they
report to the bridge. They are -- first of all, they report it's
like a radio check with the command. Second, they report present
and —-- or missing persons from their teams. Then once they are
ready, fire groups are dressed, wearing the mask, the suit or the
whole gear, they report -- they report readiness to the bridge and

the bridge coordinate them where to proceed to the on-scene

commander, the safety officer. Once they arrive next to him, they
will be split. Fire group 1 will go perform boundary cooling or
(indiscernible) and the fire group 2 to go do -- they will be the

attacking team.

Once those teams -- in the meantime, the engine control room,
they —-- depends of the area, they will cut off electricity, shut
down ventilation, and -- sorry. And after that, once everything

is done, the fire teams getting inside, whatever is the fire team
get the permission to go inside of the affected area. They report
back to on-scene commander what is inside, if there are casualty
or not, that's the first thing what they are doing. They report,
depend of the area, if the sprinkler system is activate or not.
They report again electricity, if it's cut off on shore or not,
the ventilation if it's shut down or not. Then they, if it's a

fire, they start to attack it, depend of the -- they report also
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the class of fire first. And depend on the class of fire, they
wills start attacking the fire. Then if they succeed to
extinguish the fire, they will say, okay, the fire is coming under
control and, in the end, the fire is extinguished.

In the meantime, if necessary, the other fire team will start
boundary cooling or not, again, depending of the fire. Then if
the fire is out of control, then that's the time when we sound the
general alarm because they realize, okay, the fire is getting
bigger and bigger, okay, let's sound the general alarm. The other

emergency teams will be activated like muster station teams,

evacuation teams. It's a central group for the reception desk,
you know. And then they will guide the passengers -- the
passengers will have heard the general alarm as well. They will

be guided to their muster stations, A and B, as I said.

And the emergency teams -- emergency evacuation teams, they
are going to each cabin to be sure that everybody's evacuated and
to their muster station. The muster station report to the bridge
the number of the passengers or the missing ones. In case
somebody's missing, we have cabin 1-1-1 missing. It depends of
the area, where is located the fire. We have either -- we send
the search and rescue team if the area is a no-go area. Or if
it's, let's say, like a normal safe area, the emergency teams --
emergency evacuation team, which are there double check that cabin
to see if the persons are inside or not.

Then once everything is done and everybody is on their muster
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stations, then -- now depends. While we are underway, of course
everybody will be guided to their lifeboats. After that, the
guests and all the crew which are not assigned to the lifeboats to
have duty on the lifeboats, they are coming on the life raft
station. And yeah, that's the whole --

MR. GILES: Elaborate on the shoreside communication element.
I think, there's a little bit more that you could add to that.

MR. ENE: Oh, yeah. Call my superintendent, call my DPA what
was --

MR. GILES: Back to the Coast Guard to notify local
authority, then he calls me --

MR. ENE: Yeah.

MR. GILES: -— or the DPA, and then we call the QI. I called
SMS Resolve to get them going and -- whether we need them or not,
let's get everybody rolling.

MR. YOUNG: Right.

MR. GILES: And then I let our corporate crisis team know
what's going on, and then we immediately start having crisis
meetings. We'll have an initial meeting and then there's -- every
30 minutes there's another meeting. So and in that, I'm the
communication link, myself or the DPA, depending who's available.
We were actually both on planes —--

MR. YOUNG: That's right.

MR. GILES: -- getting planes. We were tag teaming him that

morning. But we'll be the direct link and then update the crisis
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team. And then they're, you know, doing what they need to as far
as what we do with the guests, who do we interface with, do we
need to get hotel rooms, buses, blah, blah, blah. So --

MR. YOUNG: And that is a lot of information. Do you have a
checklist that would help you remember all this stuff or some sort
of a guide that would help you?

MR. ENE: I do have a checklist, but in that time the only
checklist which we recorded was exactly what was happening on
board with the fire, passengers, and casualty, all of these
things. The phone calls, I didn't record them, but I have them on
my telephone.

MR. YOUNG: Right. Right.

MR. ENE: You know?

MR. YOUNG: Right.

MR. ENE: I have a guidance of who I need to call and
(indiscernible), but the timing being up and down, there and
there, we have to be sure that everything is under control and
everything was going smooth and fine. I was on the telephone and
with Mr. Dietrich and with our DPA as well. And all the time --

MR. GILES: Our system is set up to where his hands are full,
notify local authority, notify the Coast Guard, or vice a versa,
depending on where he's at. And then let us know, and then we
take care of all the heavy lifting because he can't be calling the
QI or anything like that, so --

MR. YOUNG: Right.
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ENE: Yeah.
GILES: And response center or whatever.
YOUNG: I guess what I'm getting at with this, too, is do

a safety management system that gives you guidance when

there's a fire?

MR.

MR.

ENE: Yeah.

YOUNG: What you need to do for abandon ship, is that --

that's what I was asking.

MR.

GILES: We do. We have an emergency response booklet

that details different crises and what to do.

MR.

MR.

MR.

YOUNG: It spells out what to do. Okay.
GILES: Open it up and --

YOUNG: And is that a booklet or a sheet that's on the

bridge that you can access?

MR.

MR.

remember

ENE: Yes.
YOUNG: Okay. Great. I know -- I'm trying to just

some of things you said. But did you say there was a

sprinkler system in the engine room or no?

MR.
MR.
MR.
MR.
any time
MR.

MR.

ENE : No. No, no, no.

YOUNG: Okay. Okay.

ENE : No, no, no.

YOUNG: When the emergency teams are assembling was at
any water applied or boundary cooling?

ENE: No.

YOUNG: It wasn't necessary, right?
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MR. ENE: It wasn't necessary.

MR. YOUNG: And did any of your crew go on air to go in?

MR. ENE: Yes, all of them. I mean, whoever was going in,
all of them was on air.

MR. YOUNG: Okay. And then you had a backup team?

MR. ENE: Yes. And we have backup -- we have their oxygen
mask as well.

MR. YOUNG: Okay. And then was there ever a discussion to
prepare or be prepared to release CO2 in the engine room?

MR. ENE: Yes. The engine control room, they are secondary
assemble station, it's by the CO2 room.

MR. YOUNG: Okay.

MR. ENE: Then will prepare anytime, if I will give the
order, to release the CO2.

MR. YOUNG: Okay. But it didn't get to that point --

MR. ENE: No.

MR. YOUNG: -- and you never released it, right?

MR. ENE: Correct.

MR. YOUNG: Did you -- from the bridge, did you take any

isolation procedures down such as starting a fire pump?

MR. ENE: ©No. I didn't start any fire pump because our main
fire pump is in automatic position. I mean, once we start the
hydrant, then the hose -- the fire pump will start automatically.

MR. YOUNG: Okay. And no one opened any hydrants so there

was no need to start it?
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MR. ENE: Correct.

MR. YOUNG: Okay.

MR. ENE: And in case of that one will not start, then I have
the emergency fire pump which I can start it from the bridge.

MR. YOUNG: Okay. Interesting.

MR. GILES: And the fire pumps constantly charge.

MR. ENE: Yeah.

MR. GILES: The fire system is always charged, so --

MR. YOUNG: How is that being charged?

MR. ENE: It's under pressure all the time.

MR. GELLGAF: Under pressure all the time.

MR. GILES: Yeah, the pump, when it -- if it leaks down, the
pump will come on and pump it back out.

MR. YOUNG: So as soon as you open up a nozzle, it's on?

MR. GELLGAF: 1It's on, yeah.

MR. YOUNG: Okay. How about ventilation? Had that been
secured, the engine room ventilation?

MR. ENE: Due to the blackout, I think already all the
dampers been closed.

MR. GELLGAF: The damper been closed and the guys should
check and (indiscernible) —-- 1f there's some leak from one
(indiscernible), the dampers are tightened.

MR. YOUNG: Okay. So electrically, when you lose electrical
power, the fans electrically stop. Are the dampers held open

electrically as well?
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MR. GELLGAF: No. No, they are opened electrically, but
they're closed by springs.

MR. YOUNG: Springs.

MR. GELLGAF: When we lose the power, they're closing by
springs.

MR. YOUNG: Okay.

MR. GILES: They only close.

MR. YOUNG: Okay. And watertight doors, are they typically
closed underway?

MR. ENE: Yes. Always underway they are closed.

MR. YOUNG: Okay. And fire screen doors?

MR. ENE: Fire screen doors, you can close them manually or
you can -- locally or you can close them from the bridge by
automatic.

MR. YOUNG: And did that happen on the day of the fire? Were
they closed as well?

MR. ENE: The fire screen doors, because of the affected area
was in the main engine room, we have only the watertight doors
over there, which they were closed. The fire doors were closed
manually locally because they were in no-go area and they were
just closing that day.

MR. YOUNG: Okay.

MR. GILES: 1I'd like to add that the fire screen doors are
really a judgment call because it impedes evacuation —--

MR. YOUNG: Got it.
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MR. GILES: -- as well because all the doors close.

MR. YOUNG: Oh, throughout the entire vessel?

MR. GILES: Yes.

MR. YOUNG: Okay.

MR. GILES: TIf you hit the button in the bridge, they all
close. So —--

MR. YOUNG: Got it. So it sounds like by closing the
watertight doors, which are closed already, and the dampers, the
engine room is completely isolated.

MR. ENE: 1Isolated, yeah.

MR. YOUNG: Okay.

MR. GILES: When they made entry into the engine room, they
did it through a watertight door, but they isolated the fire doors
behind them so they created a no-go boundary. So should
things -- the smoke come in, which it did, it wouldn't go anywhere
else, you know, so —--

MR. YOUNG: Right. And I know you've talked a lot about
evacuation drills with the passengers. Do you -- can you talk
about some of the firefighting drill you do with your crew? Do
you do frequent firefighting drills?

MR. ENE: Weekly.

MR. YOUNG: Weekly?

MR. ENE: Fire and emergency drills.

MR. YOUNG: Okay. And have you ever done an engine room fire
drill?
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MR. ENE: Yes. Like maybe two times a month in the engine,
in the engine room.

MR. YOUNG: And do people get suited up and charge hoses and
everything, that kind of a drill where you have a scenario?

MR. ENE: I have a scenario, I did it, but it's not a weekly
to charge these hoses.

MR. YOUNG: Okay.

MR. ENE: Yeah.

MR. YOUNG: Good. I don't have any more questions for you,
Captain. You answered most of my questions by one giant answer,
so I appreciate it.

MR. ENE: Yeah. Thank you.

MR. Il v only question -- this is ||} I Coast
Guard. Who is the sister ship to this vessel?

MR. GILES: Ocean Voyager.

MR. Bl Is she the same configuration?

MR. GILES: Yes.

MR. ] Okay. Have you guys talked to them about this
and are they doing anything to kind of look at that generator on
board that vessel to make sure -- I mean, are they on the same
schedule as far as maintenance or are they totally different?

MR. GILES: They're a little bit different, but we've
notified them of it. The nature of this is not something that you

can really look at and say, oh, there's a problem --

MR. - Yeah.
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MR. GILES: -- without tearing into it.

VR. [ ©okxav-

MR. GILES: What happened here, whether it was a piston
failure or a head failure or a rod -- a bearing failure, is
something you could only know by opening up the engine and really
looking at it. So --

MR. |l Okay. T was just wondering if this engine had
more hours on it than the other vessel or if it's -- or if they
have --

MR. GILES: It had less.

MR. - This had less than -- okay. So, for the record,
the Ocean Voyager has more hours on its generator than the
Ocean -- than this one.

MR. GILES: Since it -- since they had the in-frame overhaul,
yes.

MR. Bl Okay. Yeah. All right. That's all the
questions I had.

MR. YOUNG: Do you have any?

MR. ROSEN: Yeah. I just had a general question about --
you said that you put on another generator when you came into
port. Was the starboard generator -- which one did you put on?
Did you put on the port or the starboard?

MR. ENE: When we came to port we used both generators.

MR. ROSEN: Right. Were you running one coming -- when you

were out in blue water were you running on one generator?
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MR. ENE: Yes. Out in -- yeah, at sea we run one.

MR. ROSEN: Okay. So which one did you turn on coming into
Portland? Do you remember? Do you recall?

MR. ENE: Yeah, the 2, the number 2.

MR. ROSEN: The number 27

MR. ENE: Usually run number 2.

MR. ROSEN: Okay.

MR. YOUNG: That's -- number 2 is the starboard?

MR. ENE: Yes, starboard side.

MR. YOUNG: We can shift our gears to the chief and ask some
engineering questions now, 1f you're prepared. Or if you need a
break or some water or --

MR. ENE: No, no, no.

MR. YOUNG: Okay.

UNIDENTIFIED SPEAKER: Do you guys need some water or
something?

UNIDENTIFIED SPEAKER: I'm okay.

MR. GELLGAF: Okay, I (indiscernible).

MR. YOUNG: So this is Brian Young with the NTSB again,
speaking with the chief. Chief, can you talk to us about how many
years you have been sailing as a chief engineer?

MR. GELLGAF: I started as work as engineer in 1992 and as
chief engineer 2004, 2006, I don't remember exactly. And this
is == I see my ISP, ISPC my report, and since 2010.

MR. YOUNG: 20107
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MR. GELLGAF: Yeah.

MR. YOUNG: And how long have you been working on these
vessels?

MR. GELLGAF: On this vessels I came in 2019.

MR. YOUNG: 20197

MR. GELLGAF: Yeah.

MR. YOUNG: Okay. And with your engine crew on this ship do
you have manned watches in the engine room or do you go unmanned?

MR. GELLGAF: We have manned watches, one duty engineer and
one motorman.

MR. YOUNG: And they're on watch all the time you're on
board?

MR. GELLGAF: They're all the time on watch, yeah, 24 hours.

MR. YOUNG: Okay. And do they do 4 hour watch, 8 --

MR. GELLGAF: Four, that's usually the standard. Four hour
watch is --

MR. YOUNG: And when you're maneuvering --

MR. GELLGAF: When -- I am up -- me and chief electrician, we
are always in engine room for maneuvering.

MR. YOUNG: In the control --

MR. GELLGAF: And control room for maneuvering and also for
the locks for rivers.

MR. YOUNG: Right. Okay. And when your crews do a
changeover of watch, say, at the 8 o'clock or the noon, do they do

a checklist?
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MR. GELLGAF: They complete (indiscernible) checklist. And
my (indiscernible) engine logbook.

MR. YOUNG: In the logbook, too. Okay. And I think we had
talked a little bit about as you are at sea typically you'll run
two main engines?

MR. GELLGAF: We're at sea, yes, typically we run two main
engine and one DG.

MR. YOUNG: One DG. And what's your -- and this might be
more for the captain, but what's your normal cruising speed?

MR. ENE: Ten knots.

MR. YOUNG: Ten knots? And what kind of an engine load does
that have for the mains?

MR. GELLGAF: For the mains, the main engine has around 65
percent -- 65, 70 percent of load. It depends (indiscernible)

MR. YOUNG: And when you're at sea at 10 knots and you have a
hotel load of crew and passengers, is it okay to run one
generator?

MR. GELLGAF: Yes. It's more than enough. The generator is
designed for 1 mega and our maximum load is 400, 450 kilowatts;
600 in summertime when AC line is full power.

MR. YOUNG: Okay. And the two mains and the two auxiliaries,
are they all the same 35/16 engines?

MR. GELLGAF: 35/16 engines, exactly same.

MR. YOUNG: Right. And the generators run at constant speed?

MR. GELLGAF: Generator run at constant speed and main engine
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variable speeds.

MR. YOUNG: Variable speed, yeah. And did you have any
excessive load on the way into Portland before the incident with
the generator?

MR. GELLGAF: No.

MR. YOUNG: No?

MR. GELLGAF: No, just everything as usual, the bow
thruster and --

MR. YOUNG: Okay. And then when you do run the bow thruster
for maneuvering, you do start a second engine typically?

MR. GELLGAF: Yeah. Also we do —-- we can start only with
two —-- start bow thruster with two DG online.

MR. YOUNG: Okay. And then after you arrive in port, the bow
thruster shuts down and you can shut down the main engines and go
to one --

MR. GELLGAF: When we arrive in port, yeah, we shut down main
engines. Usually we have to, we shut down bow thruster, main
engine. After, shut down one DG.

MR. YOUNG: One DG. And then for a hotel load sitting in
port one DG is okay?

MR. GELLGAF: One is okay because we have in port 400
kilowatts.

MR. YOUNG: So about 400 kilowatts is a normal load?

MR. GELLGAF: Yes. It's every, every (indiscernible)

MR. YOUNG: And about what percent is that? Maybe --
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MR. GELLGAF: It's 40 percent.

MR. YOUNG: Forty percent load on the engine?

MR. GELLGAF: Forty percent load.

MR. YOUNG: And was that about the load at the time of the
incident?

MR. GELLGAF: Yes.

MR. YOUNG: ©Nothing excessive?

MR. GELLGAF: Nothing excessive, no.

MR. YOUNG: Do the DGs put out 450 volt? Are they 450 volt
generators or how high?

MR. GELLGAF': 480.

MR. YOUNG: 4807

MR. GELLGAF: Yeah.

MR. YOUNG: And then the morning after arriving and singling

up on the one DG, were there any alarms leading up to the

incident?
MR. GELLGAF: 1In the morning we have during maneuvering, we
have high -- we seen an alarm because we have exhaust gets alarm

on starboard side DG.

MR. YOUNG: Starboard DG?

MR. GELLGAF: Oh, sorry, not starboard. Port side DG.

MR. YOUNG: Port side DG.

MR. GELLGAF: On port side DG. When we finish with the
engine at 6:30, after that I inspect both generator myself just to

see what it is and to compare parameters between DG generator. I
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couldn't see any abnormality. The temperature on exhaust gas,
yes, on the port side exhaust gas was higher than the ones on
starboard side.

MR. YOUNG: So the port generator had a high exhaust
temperature?

MR. GELLGAF: (Indiscernible), yeah, one cylinder.

MR. YOUNG: On one cylinder?

MR. GELLGAF: One cylinder was low, another one was high.
After we do, I decide to stop the port side DG and start to
investigate what is the reason.

MR. YOUNG: Okay. But no problems on the starboard

generator?

MR. GELLGAF: Was on the starboard was —-- starboard was at a
normal. The DG parameters were here and compare it with this port
side.

MR. YOUNG: Okay.

MR. GELLGAF: All exhaust was around 300, 320 degrees.

MR. YOUNG: Is that normal?

MR. GELLGAF: It's normal.

MR. YOUNG: Do you know what the normal bearing temperatures
are underway for a generator running-?

MR. GELLGAF: Well, generator running the temperature should
be around 186 Fahrenheit.

MR. YOUNG: 180-7

MR. GELLGAF: 186.

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

44

MR. YOUNG: And did you see any elevated bearing temperatures
on the starboard generator?

MR. GELLGAF: On the starboard generator is bearing --

actually we don't have bearing reading. We have general lube oil
temperature.
MR. YOUNG: Okay. So you don't -- you can't see each

individual bearing-?

MR. GELLGAF: You cannot see individual bearing because they
are just -- have just (indiscernible) checking, we're checking it
with (indiscernible) was some -- no any division between.

MR. YOUNG: Okay. And was the lube o0il temperature, the
general lube o0il temperature --

MR. GELLGAF: Then the general lube o0il temperature was a
little bit high. It was something 190, 192 degrees, but it's
(indiscernible) clean it.

MR. YOUNG: Okay. And was that different than any other day
or is it --

MR. GELLGAF: It always, it always has difference with lube
0il temperature. On the starboard side usually it's
(indiscernible) .

MR. YOUNG: Okay.

MR. GELLGAF: We clean coolants and everything because to
make a judgment, you know, of the bearing. But it was still safe
in the limit, safe limit.

MR. YOUNG: Okay, still within the 1limit?
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MR. GELLGAF: Still within the limit.

MR. YOUNG: Okay. And then after arriving in port the ship's
electrical load is on the starboard generator.

MR. GELLGAF: Yes.

MR. YOUNG: The port generator was secured.

MR. GELLGAF: (Indiscernible) was just -- yes, we put lube
0oil on the -- disconnect generator from the bus bar. I sent
motorman, my engineer to put it to cool down load. And just went
to also open deck when -- just went out from engine room to open
deck because captain called me. After this, this is, yes, some
ship preparation and look out at same time.

I just ran back when is (indiscernible) station, I have my
third engineer, he report (indiscernible) engineer at the fire. I
just went, same time I went down to control room to check the
security and close -- to check security because to be sure the
area 1s isolated, I close main engine watertight doors same --
between the engine control room and I see the, I see it was —-- the
engine room zero visibility. You know, some smoke was coming, was
coming because this was a very little bit to the control room.

MR. YOUNG: Right. Right.

MR. GELLGAF: After, went up, check the shutdown of -- we
closing 12 and the engine fans. And then we had to prepare --
check evacuation of engine personnel, and they report to command
center that engine, that engine space has evacuated and CO2

have -- they are ready to release.
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MR. YOUNG: Ready to release?

MR. GELLGAF: Yes.

MR. YOUNG: And so you did activate the quick closing wvalves
for the fuel system?

MR. GELLGAF: For the fuel system, actually, yes. But
actually they was closed automatically when I went down.

MR. YOUNG: They do automatically close?

MR. GELLGAF: Yeah, but just to be sure, I was a manual,
manual -- check the manual activation of all engine room system.

MR. YOUNG: Okay. And is that activated from the control
room?

MR. GELLGAF: No. We have emergency station on port side
to -- inside muster station was a way -- after the weather door to
control room.

MR. YOUNG: Okay. And so the quick closing valves had
automatically closed?

MR. GELLGAF: Everything. Everything. Yeah, quick closing
valve, all engine pumps -- all engine pumps, and also the zone for
zone of what will be the response for all ships, evacuation will
be started from there.

MR. YOUNG: Okay. And then the C02, you said you had prepare
to go, right?

MR. GELLGAF: It depends, I open the door to CO2 room and
keep it open to -- if in case it needed to dump faster.

MR. YOUNG: Okay.
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MR. GELLGAF: We were at 19 to 20 percent (indiscernible) and
we can pull the (indiscernible) in command center, command
center --

MR. YOUNG: Understood. Understood.

MR. GELLGAF: But, yes, we all try -- when fire team told us
that we need to start evacuation, it was to open the -- the door
was open, and door from starboard side muster station. I was

trying to put emergency DG generator on the bus bar but load was
too high.

MR. YOUNG: Um-hum. You're trying to back feed the emergency
generator?

MR. GELLGAF: Back feed the emergency DG.

MR. YOUNG: To provide power to the ship's (indiscernible)

MR. GELLGAF: To provide power. This was, yes, result
(indiscernible). Because later when we have chance to enter to
control room, I switch off all breakers which remains on and we
provide power to main switchboard and we start establish it and
engine fans.

MR. YOUNG: Okay. The starboard generator, we understand
that a connecting rod exited the crank case and --

MR. GELLGAF: Yes.

MR. YOUNG: -- damaged the block. What cylinder area was 1t?

MR. GELLGAF: Cylinder number 13, and it's exactly we should
(indiscernible), it's in number 13.

MR. YOUNG: Thirteen?
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MR. GELLGAF: Thirteen. And the crank case door broken.
This is same, is considered the number 14 (indiscernible)

MR. YOUNG: The crank case door was --

MR. GELLGAF: Crank case door, yeah.

MR. YOUNG: And can you recall the last time that any work

had been done on the main bearings?

MR. GELLGAF: On the main bearings you have -- I have -- of
running hours, they came just last month. It's around
90,000 -- 13,900 plus 400. Last month it was 13,900 plus 400.

From this month's it will be 14,300 running hours.

MR. YOUNG: So about 14,300 hours since the last time the
bearings were --

MR. GELLGAF: Yes.

MR. YOUNG: -- inspected or --

MR. GELLGAF: Inspect (indiscernible)

MR. YOUNG: And how many hours are on the engines now? Or
the generators, the --

MR. GELLGAF: Generator you used to run about -- something
like 2,000 -- (indiscernible) this is 3,000 running hours.

MR. GILES: In 2019, a main in-frame overhaul was done and
that's where that 13 hour -- 13,000 hours, since that in-frame.

MR. GELLGAF: Since the in-frame.

MR. YOUNG: Okay.

MR. GILES: And then we did -- the beginning of this year,

did a top end.
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MR. GELLGAF: Top end.

MR. GILES: Which has got like 3500 hours on it.

MR. YOUNG: Since the top end?

MR. GILES: Since the top end.

MR. GELLGAF: One half of estimated service period for

(indiscernible)

49

MR. YOUNG: Okay. And during the top end overhaul were any

of the conrod bearings or main bearings opened or inspected
whatsoever? They don't —--

MR. GELLGAF: No.

MR. YOUNG: -- touch them for that --

MR. GELLGAF: Usually no.

MR. YOUNG: And do you base your maintenance, engine
maintenance on engine hours or fuel consumption?

MR. GELLGAF: Fuel consumption.

MR. YOUNG: Fuel consumption.

MR. GELLGAF: But actually we do have between (indiscernible)

MR. GILES: It's (indiscernible)

MR. GELLGAF: We have thousand, a thousand (indiscernible)

between fuel consumption.

MR. GILES: We're less than what fuel consumption says,
little bit more than the hours, so —--

MR. GELLGAF: Yes.

MR. YOUNG: Okay.

MR. GILES: But the --
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MR. GELLGAF: Something, something manual.

MR. YOUNG: Some things. So when would the bearings be due
next to have inspection on the main bearings?

MR. GILES: Next? They're —-- from around 30,000 hours.

MR. YOUNG: Thirty. So you're about halfway to any bearing
maintenance?

MR. GILES: Yeah.

MR. YOUNG: And the in-frame in 19- -- do you have the
service records from it, history?

MR. GILES: (Indiscernible)

MR. YOUNG: Okay.

MR. GILES: 1It's in that file that I --

50

MR. YOUNG: And was that done by ship's crew or by some sort

of service type --

MR. GELLGAF: No, it was --

MR. GILES: Force Power out of Houma, Louisiana.

MR. GELLGAF: Force Power in Louisiana.

MR. YOUNG: Okay. And then the top end, how about that?

MR. GILES: Blanchard Machinery out of Sellersberg [sic],
South Carolina. Sellersberg.

MR. GELLGAF': I don't think --

MR. GILES: Charleston.

MR. GELLGAF: Charleston.

MR. YOUNG: I think we talked the other day, but you do a

regular lube o0il analysis?
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MR. GELLGAF: Yes. By a monthly basis.

MR. YOUNG: Every —-- monthly?

MR. GELLGAF: Every month.

MR. YOUNG: And I think you had shown me the most recent and
there were —--

MR. GELLGAF: (Indiscernible) but the result -- let me see.
Oh, for the meters, the (indiscernible) is contaminate -- have one
contamination going down.

MR. YOUNG: Okay. And I think it came back as good or no
issues on the last one. Have you had any issues with any lube o0il
reports that you can remember?

MR. GELLGAF: No. Never. Two years ago, we have high copper
contained in oil because we put new coolant.

MR. YOUNG: Okay.

MR. GELLGAF: We cannot found what it is the reason after.

If we put new coolant, then we have to wash cap from the coolant
pipe.

MR. YOUNG: Yeah. Okay. That makes sense.

MR. GILES: I will add, too, these engines have a Alfa Laval
bowl centrifuge that's tied to all the engines, and you can select
one at a time. So we run that all day for 2 or 3 days, and then
we go to another engine and then another. So that lube oil is
constantly getting purified.

MR. YOUNG: Purified. Okay. And that's running whether the

engine is running or not --
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MR. GILES: Right.

MR. YOUNG: -- the purifier? So the main engines and the
generators --

MR. GELLGAF: Once a day we --

MR. YOUNG: -- are purified?

MR. GELLGAF: Once a day we put one of main engines and --
port or starboard, and one of auxiliary engines.

MR. YOUNG: Okay.

MR. GILES: And the generators, too, are fitted with pretty
good pumps.

MR. YOUNG: They are?

MR. GELLGAF: Yes. It fitted to a pumps, so it cannot -- in
automatic mode you cannot start the engines before putting the
pump brings the pressure up.

MR. YOUNG: Okay. So when you hit the start sequence, the
pre-lube comes on?

MR. GELLGAF: Pre-lube pump, right. We pre-lube before --
before start the engine, we run pre-lube pump in manual mode.

MR. YOUNG: Okay.

MR. GELLGAF: One minute, 2 minutes, (indiscernible) to after
start, and it's -- it's starting for 5 seconds and after because
already it has pressure and it's easy, you know, to start.

MR. YOUNG: Okay. Okay. That's good. And how often would
you say the engines get purified? Is it every few days?

MR. GELLGAF: Every few days. This was -- this is already
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are falling. It
MR. YOUNG:
MR. GELLGAF:
MR. YOUNG:
MR. GELLGAF:
MR. YOUNG:

MR. GELLGAF:

MR. YOUNG:
MR. GILES:
MR. YOUNG:

the starboard generator of the journals on the crank shaft being

cut down?

MR. GELLGAF:

MR. YOUNG:

MR. GELLGAF:

MR. YOUNG:

MR. GILES:

did the in-frame.

MR. YOUNG:

MR. GILES:

MR. YOUNG:
rule out.

MR. GILES:

management, so we're able to deal with the previous company and

that firm to get

can -- was getting better and better.

Right. Right.

Usually you have opposite like.

Right. Right.

You have to repair it.

And on the fuel,

do you burn like diesel fuel?

Diesel (indiscernible) also for --

MDO or MGO or something-?

MDO.

53

MDO. Do you have any records of any of the -- on

No. Unfortunately, no.

You don't know?

We don't have any measurement position.

Okay.

I have a note to request that from the firm that

Okay.

They can provide that information.

Okay. Just one of the things to check off to

That was prior to us taking over technical

that.
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54

Okay. Great.
Hopefully they have it.

And your engine monitoring system down in the

control room, I think it was called IMax?

MR. GELLGAEF:

MR. YOUNG:

It was EMax.

EMax. Does that have the ability to graph or

trend any temperatures or -- of the engines?

MR. GELLGAF:
MR. YOUNG:
MR. GILES:
MR. GELLGAF':
MR. YOUNG:
each cylinder?
MR. GELLGAF':
EMax.
MR. GILES:
MR. GELLGAF':
MR. YOUNG:
on the bearings?

MR. GELLGAEF':

Yeah, but they need to do it with it running.
With it running. Okay.
No, we can pull history.

We have a list of (indiscernible)

And you can do exhaust temperatures, right, on

No, exhaust to temperature not connected to

Oh, it's not?

It's not.

And you said for bearings there were no sensors

No sensors on the bearings. Noise, we don't

have (indiscernible), we don't have noise detector.

MR. YOUNG:

MR. GILES:

Okay.

There's a common exhaust temperature that we can

trend and then there's the, you know, the whole temperature we can

trend, but the pyrometers are restricted to the LOPE.
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MR. YOUNG: Okay. And did these have any ECMs on it that

might have recorded any abnormalities within the engines?

MR. GILES: We —-- maybe the Cat guys downloaded those reports
and I put them in that folder. But yeah, so whatever's in
there -- whatever it picked up is in that report, so --

MR. YOUNG: And were you or was the service tech able to look
at them and say they noticed anything or have they not yet been
accessed?

MR. GILES: We haven't got that far.

MR. YOUNG: Okay. Okay.

MR. GILES: Maybe he did. He didn't share it with me. But I
didn't see -- nothing jumped out at me on a quick review.

MR. YOUNG: Okay.

MR. GILES: But I haven't had a chance to really dive in.

MR. YOUNG: Right. Right. And do you have a port engineer
that you work with, someone shore side?

MR. GILES: Here he is.

MR. GELLGAF: He's --

MR. YOUNG: So if you need maintenance on the engine and if
it's coming due for, say, some maintenance that requires shoreside
assistance, how would you --

MR. GELLGAF: Well, if you need (indiscernible) from
Dietrich, you can (indiscernible) shoreside assistance.

MR. YOUNG: Okay. And you usually send an email or does your

maintenance system automatically --
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MR. GELLGAF: No, send in command.

MR. YOUNG: Okay. And do you have a computerized maintenance
system?

MR. GELLGAF: No.

MR. YOUNG: No. So how do you know when it's time to --

MR. GELLGAF: Oh, the Excel tables.

MR. YOUNG: Excel?

MR. GELLGAF: Excel tables.

MR. YOUNG: Based on running hours, maybe it's time to check
the filters or --

MR. GELLGAF: The running hours. The filter is, yes, yes,
but covered also by pressure differential.

MR. YOUNG: Okay. Okay.

MR. GELLGAF: I think that was in place 10 -- 10, 12 days ago
and was inspected. Was no way knowing if crack of (indiscernible)
metal or something.

MR. YOUNG: Right.

MR. GELLGAF: But usually before -- if you have bearing

(indiscernible) first to track its pressure differentials on

computer, have to go (indiscernible). It was in the morning, 11
or (indiscernible) or 20 percent. I don't remember.
MR. YOUNG: Okay. I think just -- when the engine failed,

you said you were out of the engine room getting coffee, maybe.
MR. GELLGAF: Yeah.

MR. YOUNG: Other than the sound of the connecting rods
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leaving the engine, were there any other sounds that people
reported that they heard prior to the incident?

MR. GELLGAF: No. It was just -- I was came from -- was
called to the engine room. Came to control room, switch off from
the generator from the generator panels. Told (indiscernible) put

the engine to cool down to see (indiscernible) number 2 has

(indiscernible). Put it to cool down and went -- I went exactly,
it was 4 minutes or something. I say, okay, (indiscernible) stop
it, stop engine number 1. And after sudden -- 1 minute, I can see

on the alarm, it is very close.

MR. YOUNG: And the two -- the engineer and the motorman were
in the engine room.

MR. GELLGAF: Yes.

MR. YOUNG: What was their job?

MR. GELLGAF: Prior to the explosion, they start preparing
tools for number 1, and at that time they observe smell of o0il and
leaks from crank case door of cylinder number 12.

MR. YOUNG: A smell of fuel and?

MR. GELLGAF': Oil.

MR. YOUNG: Oil. They smelled 0il?

MR. GELLGAF: Smell oil and found the bolts from
(indiscernible) was come out. And they start to tighten the bolts
so don't have oil leak.

MR. YOUNG: On the starboard engine? On the starboard

generator?
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MR. GELLGAF: Starboard generator, yeah.

MR. YOUNG: And is that --

MR. GELLGAF: One of -- the motorman which has injury, she
was to to stay exactly on the front of -- on the number 14
cylinder. And the engineer, he was on the number 12 cylinder
(indiscernible) .

MR. YOUNG: Okay. And it might have been lube oil that was
leaking out of the crank case door?

MR. GELLGAF: It was bolt -- yes, crank case door was
spraying lube oil.

MR. YOUNG: And has that -- is that a new leak that has
suddenly come or how --

MR. GELLGAF: ©No, just sudden this door (indiscernible) leak.

MR. YOUNG: It just started --

MR. GELLGAF: Sudden, Jjust suddenly appear.

MR. YOUNG: Okay. And was that the only place it was leaking
or there were other places where there was o0il?

MR. GELLGAF: No. Only here.

MR. YOUNG: Okay. And was it spraying out or just dripping?

MR. GELLGAF: It just was a drip, dripping.

MR. YOUNG: Dripping. But they initially had gone to the
engine room to prepare to work on the port generator?

MR. GELLGAF: Yes, yes.

MR. YOUNG: But while they were down there, they noticed --

MR. GELLGAF: Yes. So prepare two —-- priority, of course we
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need to explain this starboard side -- or, sorry, this port side.

MR. YOUNG: Okay.

MR. GELLGAF: This point is number 1 and we need to see
what's happened.

MR. YOUNG: Understood. And it was at that time when they
were changing or --

MR. GELLGAF: Yeah, yeah, starting looking for the tools, for
the spare parts, and --

MR. YOUNG: Okay. I have all my questions. Thank you.
Thank you for your time.

MR. ] Jvust two questions for me, Chief. What was the
motorman working on the number 1 generator, what was he doing to
that? Planning to do to that?

MR. GELLGAF: We was planning to -- number 1, I was planning
to open the charger unit, open one already.

MR. |l Yeabh.

MR. GELLGAF: To check the condition, to check
(indiscernible) the charger condition of the compressor.

MR. Bl Okay. Checking the compressors?

MR. GELLGAF: Checking the condition of the compressor part.

MR. |l Okay. So there was nothing wrong that you knew
of on that generator?

MR. GELLGAF: No.

VMR. [l Thev were just checking it?

MR. GELLGAF: Just checking it to found what the
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(indiscernible) and the other one to -- because all engines was
higher.

VR. | Okav-

MR. GELLGAF: The was to open the cooler to check condition

of air coolant.

MR. - Air coolant.

MR. GELLGAF: After proceed to this -- if don't succeed to
this one, proceed to cut out (indiscernible). But it was not
reusable.

MR. Bl ©Okay. And the last gquestion is, you said the
starboard generator is running in port. Is that always the
generator that used when it's in port or do you alternate?

MR. GELLGAF: Some -- mostly we use to run starboard side to
bring the running hours to (indiscernible)

MR. Il Okay. So you do alternate generators in port?

MR. GELLGAF: Yeah. Mostly we use to run starboard, yeah.

MR. Il But mostly the starboard?

MR. GELLGAF: Mostly the starboard.

MR. | Okay. Okay.

MR. GELLGAF: We change it, sometimes we change it to do
maintenance on the --

MR. [l ©kxav- That's all T have.

MR. ROSEN: Yeah, I just have one. I didn't see it down
there, but there's no oil mist detector on --

MR. GELLGAF: No oil mist detector on this kind of engine and
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MR. ROSEN: Right. Right.

MR. YOUNG: The time 1is 2:29 and if there's no further
questions, we'll secure the recording. Thank you all for your
time and your assistance with us, so --

(Whereupon, at 2:29 p.m., the interview was concluded.)
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i MR. YOUNG: Okay. Okay. Thank you. That's good.
2 And if we could move on to the captain. Captain, can you
3|} tell us a little bit about your experience and how much maritime

4 (| experience you have?

5 MR. ENE: Yes, of course. I start my career back in 2010,
6|t and since then I was working only on the passenger ships. -Ard-I'm

7 |{with my recruiting company from 2012, and until now with American
8 || Queen Voyages, but still my recruiters are the same main company,

9|} the CMI. -Then aetuwally they are recruiting us as an international

o~ RArnss 3T /=™ (6 TP Pt ST AtF= rrss o m
- Vi Aducllcall ydooil viyadco. i

hen, yeah, mostly all my

]
C
)

Ioup

11l |l career was with them zll these years, growing up, let's say,
Y

OFpICER.

12 |} apprentice T till what I am now as a captain.

13|{And I'm captain since, what, October? Yeah, October last year.

14 MR. YOUNG: And were you captain on this ship?

15 MR. ENE: Yes.

16 MR. YOUNG: Since October last year?

: yES.

17 MR. ENE: Xeah. Yeah-

i8 MR. YOUNG: And you have sailed as third mate, second mate,

19|} chief mate?

20 MR. ENE: Bvezything.AllL ABOVE,

21 MR. YOUNG: Everything on this -- with this company?

22 MR. ENE: With this company,-yeah)m%ieah. I never change

23 |} company.

24 MR. GILES: I think it's important, when did you come over to
25 |} these vessels? |
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MR. ENE: To those vessels -- to this one and to the sister
Lok .QOlﬁ
ship, 2668—— first time T join, 26+5, February 2845, And since
then, I miss only 6 months, I was to another ship in Europe with
the same company. But after that, always here.

MR. YOUNG: So you worked on --

BTNE - Nn hie An
ZNL . vn Tnlis en

(D

N
9

[

~Arn the Athar Armae
4 o8 en tiie ¢gTtihier Qone

MR. YOUNG: So even when the previous company was running

these ships, you were working on these ships?

YES
MR. ENE: Xeah—Y¥ezh. I was working on as safety officer,
— - & -l o
MR. YOUNG: Okay. Understocd.

MR, ENE: A couple of years, 7, 8 years with those ships.

MR. YOUNG: And do you typically work the entire sailing
season sLraight?
_)QES
MR. ENE: ¥esn—7Ye=h, every year. And also, I'm working a

lot in layup period. I or the chief officer are supervisor,

however you want to call it. But yeah, a lot of maintenance of

I was here with both ships.
MR. YOUNG: Okay. And during a normal day during the sailing

season, do you typically work days --

MR. ENE: Yes.

MR. YOUNG: -- or do you stand a watch --
MR. ENE: I'm a dayworker.

MR. YOUNG: Dayworker?

MR. ENE: Yeah, gwa':e-h W4 7eH KEECER
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MR. YOUNG: Okay.

MR, FENF: The watch, T perform -- due to the season, T
perform a couple of watch once we are passing through the rivers.
Then I'm sharing the watch with my chief mate and still we have
the officers on watch, just for a precaution, -deukte—safety- HD
t's not a rule

+'e 12t
€' & jJust

' ' '
) kel 1Tmn - 3 o
o > 2 o 2= o - 7 - AR HUSISS S y (O

just to be sure that everything is going well.
MR. YOUNG: Right. Right.

=S
MR. ENE: And,.géah, other than that, all the maneuverings

L

he locks, I'm the one who is doing it. And,
_ﬁégg, except for that, only normal work like daywork.

MR. YOUNG: Okay. And then do your mates do 4 hours on/8
hours off watches?

MR. ENE: Yes. Thatl's correct.

MR. YOUNG: And then what's a standard watch at sea? They
have a second and third mate and a lookout on the bridge?

MR. ENE: Yes, yes. Always.

MR. YOUNG: Always.

ENE: Xeakh )YES

5 3

YOUNG: And on the day of the incident, can you just talk
about where you had been coming from or sailing from and --

MR. ENE: Yeah YES

MR. YOUNG: -- where you were coming into?

MR. ENE: We are coming from -- our last port of call was
Halifax, Canada, and we departed on the date of 16, arriving here
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l1{lon the 18 of October early in the morning, was -- 5 o'clock was

10

2{1the pilot, 6:30 -- T think 6:30 we were alongside on the passenger

3 || terminal of Ocean Gate. Tied up the ship, secure, stop the

4 |lengines, stop the bow thruster, and pilot disembark already. And
WAITIN G The
51} then, then everything was normal after arrival with—the CBP to
€l|lcome to clear us. It was like they were scheduled somewhere, %=
AT OF:30fM, . .
7 was%—%e—s&y—%+6é in the morning.
8 And I was heading down from the bridge going to take my

S || breakfast. I had the breakfast actually, and then I pick up a

--= = - - 1 - - -
e

ee and I

12 |lme -- to hear when the CBP will show up. And then suddenly I
13 || heard something, like a boom or some -- not exactly a boom. It
14 {jwas more like a shake of the ship, you know. I said, okay,

15 |} something wrong, —you—kRow-
16 And being on the deck 3 balcony, I was just looking ea—the

17 |Jjoutside, you know, and I saw that the smoke come from the funnel
18 |]Then I was thinking 1n that time £het that's not a normal smoke.
18 ||Even they start to do -- I mean, they start an engine to do a

20 ||maintenance or something or to check something, that's not

21 |lpossible. Once I open the door to get inside, it was already

23 Then in the meantime, I was going to the stairs up to the

AW YO o §idede d e ~ee Ahe bhaleonsr o Ayl A U
was just sitting on the ual&_.un_y Ol aeCrK o JjusSt naving

11|} the coffee, waiting for the announcement from the gangway to tell

24 ||bridge and I called actually from -- by radio, I called the bridge

25}l to see what's happening. The officer on watch inform me that we

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-03%47




[
(@

ot ot ot [y [
(Ve (e 8} -~ o

N
«©

(8]

11

have a chain of fire alarms in the engine room. And once I arrive
there, he already got the report that the starboard generator get
a crack, explosion, and it's a fire down there. Then the next
step was just to go to our usual emergency, calling the

T 1S AuR SIGANAL

il
_alarm. What mean_ who is—here, in case

af £
oL I

[

o ar cnollieinn ArnA +~1lA +ham +ha TAara+1An
e Ol COLL1SICl SO0 TG Lach Liie J0Catlill.

[ §

And after that, knowing that already the fire down there, I
didn't need another confirmation. Then the second step, the
general alarm activate to activate the entire ship crew.

- P e B
L iviillally

dc, they
repcrt to the bridge, to the command center. In the meantime,
they evacuate fhe— the engine room was empty. They reposition
their secondary assemble station. And the fire teams getting

Talrway guys —— Lhe whole crew,.

And after that -- or in the meantime, I call by telephone the

agent because I knew he—is—down—there—— he was down there on the

pler. And immediately he called for the shore firefighters and
ampulance. And I found out in the meantime that we have the

casualty, the gentleman, the motorman on duty who was next to
the —exelese—+o—+the generator, and he got burned and he was

running by himself to the hospital, the ship hospital. He got

What I know, that the doctor immediately applied -pis——

And then after everybody report, on-scene commander was on
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the scene, area was isolated by the watertight door being closed,
the fire screen door being closed on the no-go area as well

No-go area was properly evacuated, nobody around. Then finally we
knew that we have only one casualty on that time.

And in the meantime, the passengers been mustered to their

muster stati

on for the first step, evacuate from the
+indiscernible} wherever they were in that time. And this
procedure was done quickly, fast, and they perform pretty well

from my point of view. Then everybody was gathering the muster

In the meantime, the fire group number 2 was down to the
o _ CHECIe
scene. They asked for permission to get inside to +he—see the
uaticn, if it's still a fire or not. The no-go area was full
i - et e . . . THE .
eF—F=re—or full of smoke, sorry. Then they got & permission
from the command center. They passed through the watertight door.
They get inside. They check the area. They reported that it's
not any fire anymore, the fire in control and actually it's
extinguished by itself. And then it's a lot of smoke down there.
. THE CREAY

In the same time, I -- after they reported the passenger was
gathered to the muster station, it was kind of -- in the same time
the people -- the firefighter from the shore side arrive. They

TH
came on board. In.thaé?san@ time, I give the order to evacuate

the passengers to the pier just to be on the, you know, on the

Sipe _ Wit _ .
safe ook in case of something—were happening again down there.

Being so -- such a lot of smoke, you don't know, maybe the fire
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was ignite or not, never know.

Then we succeed to evacuate the passengers, all of them on
the pier. And the next step, I evacuate all crew members on the
pier, except myself, chief mate, chief engineer, the fire teams,
and the on-scene commander. Plus we have on on board two -- I
uads from the shore.

Then fire squad from the shore, one of them together with one
of my fire teams, going through all the cabins to double check one

JusT
more time for somebody, in case Just -- but i« the gangway and the

guys which evacuate the people, they already report t
is evacuated. But for a double checking, they just go all around
the ship to have a closer look again.

And the other team, fire squad from the shore, with my team,
which they were on the scene, they double check as well the engine
room and they confirm that the fire it is extinguished, it's only
smoke inside. It's just don't forget when the blackout, I come
back when the blackout occur, the emergency generator just start
automatically directing the fire dampers was closed, fire screen
doors and, as I said, the area was isolated.

And—then—theydeecide, the firemen from the shore, £hey saie
| =hat—== they wereasking—meif—the—= they were asking if there's
any possibility to start to ventilate the area. Then what we did,
according how our engine room is builded, we have the two bunker
stations which they are going through engine room. Then we open

the doors, the outside doors, to flow the air and to try to get
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away with the smoke down there. In the meantime, the chief
FANS
engineer, he staxrt—= he try to start the puwmes. Tn that time, he
DooR g

didn't succeed, only after a while. But being with the deex open,

in, let's say, 1 hour, 1 hour and a half, or whatever, all the

B
IHE DookS
smoke was out. We keep #hat—door for the whole ship open. I
STAR
mean, alsc the step- tower doors to the balcony or gangways, they

were open, totally open just to provide as much flow, you know, of
the air to pass through.
ES . . _
And, %eah, I think also the Coast Guard arrive in the

L. 3 41
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the smoke was out,
we got all the passenger in the terminal, we got the crew in the
terminal. All the crew finally, together with me, we are out with
the—= also with the guys from the firefighters from the shore,
FRomM THE

just waliting a little bit for Ehe—ship—to—— Lhe smoke ef—the—ship-
SHP To BPE cuT, CLEARED,

Then I don't remember exactly the time, I have the note, but
I do believe it was like 10:30 or 11 when the ship was considered
safe again. Then, in that time I was with Mr.-ere. We
came back on board. We check again -- I was down there again, we

checking there. We checked the area. Everything looks safe, no

sign of smoke, no sign of fire. Everything was, let's say, back

And after discussing with the U.S. Coast Guard, they allowed
us to let the passenger by groups to get on board guided by our

crew members to pick up their luggage, pack their luggage, pick
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HBy WERE
up, and go back to the terminal. #®#hemr—tt—wzs like 15 or 20 by

group back and forth, back and forth. Fwverything, all the process

perform like fine, safely, no casualty, no injured person, fRo—=

ike—was Itke omr thie tine, you kmow. Everything was step by step
TERT crMEN | OF MutorrAN,

but perform.it well. And except the casualty,
a1y cthexr—+l that was pretty much the whele stor 2

MR. YOUNG: That's very good memory of the whole story.
That's great. That's great. 1It's a lot to remember.

Can you remember, and I'm sure you have it written down, how
many passengers you had on board?

MR. ENE: Yes. We had in that time 128, 1-2-8, passengers
and 82 crew on board, 8-2, the crew members who were on the boat.

MR. YOUNG: And when the passengers originally came aboard,
had you done any sort of drills with Che passengers?

MR. ENE: Yes. Well, every embarkation we do -- before
departure we do a safety drill with the passengers. We -- on the
safety drill what we really do, we got everybody from their cabin
to their muster station to be familiar in case of an emergency
where they supposed to go when they hear the general alarm. And
we demonstrate them how to wear a life jacket. And then we guide
them to their abandon ship stations, which are the lifeboats on
deck 4, port and starboard. Having two muster station, muster'

THE 1€
station A, which is exactly here in the conference lounge, -the—axe
the largest one, and the muster station B, which is on deck 4 up

we call the grill, over there.

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902

Balt. & Annap. 410-974-0947




[[S]
[

N
N

o]
W

(3]
Y

25

16

MR. YOUNG: And is that where you, on the day of the
incident, the passengers mustered at A and R --

MR. ENE: Yes. Correct. Correct.

MR. YOUNG: -- muster stations?

MR. ENE: Yes. Exactly.

MR. YOUNG: And then

3 i~ +n =
VN An nen 1t cai To a

n +n dn 2an
{ L CO Qo n

4
evacuation to go to the lifeboats, but have you ever done some
sort of drill or exercise where you've --

MR. ENE: For my crew member, yes.

R TTATTRY
&

Lhere always em—Lthe pi+eyr, we do Lhe drills and—we—reatiy do——

an. L1UUNGS =S S he passengers?
MR. ENE: Yes, on the pier. Yeah. We did that -- you know,
being in layup, we do a little drill. We keep up with our
. - oue ,
maintenance, but we keep with -ewt safety training. And being
ArLonGaSIDE TYROPERLY

they have operation on the pier, not only with the lifeboats or
life raft. Then the good thing was that even with this
experience, being on layup was helpful for everybody because the
crew, they were like just -- they have implemented, let's say, 1n
mind. It was like something normal for them. It was not
something new. Okay, maybe something new for some of hotel crew

members, but few of them, and of course a real emergency was for

21l of us, you know. But as I said, everybody perform very good

their duties without any kind of panic or shock or -- nothing. No
screamings around, no -- it was like just a normal -- it was like
a drill,.
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MR. ENE:
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17

And that's one of my questions. Do you feel that
ped you --
A lot.

-- coordinate the evacuation?

A lot. Once -- what I observed during my, Ssven—my

oen a 1ot nf +1
ee a 1¢T 0OI T

me cafetry AfFfFirar AN A 7/ net e+
n Saiet C S1sT

ime ety officer ;, once u con
ing and drills, maybe not all the personnel of the
it because I understand sometimes you have to work
ety trainings, but in the end, everybody realize

e A3 4 =333 Ehal meomamt aae e Yo Eaad -~ p—
WE o oo Lilg L ddudiciiL Wao lcdapiud LUl

One thing thatl we have, too, just to add to that,
drill to get passengers off the gangway —-- we know
e gangway, so we drill to get them off the

he rafts waterside, should that be compromised,

And are all these drills part of a safety
em? Is that some sort of a --
Yes.

-- package that -- do you have that here?

I don't know if the gangway drills are. We --
No, the gangway drills actually no.

That's just something that we started doing in
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layup and --
E\:ES
MR. FNFE: oA,
MR. GILES: -- it just kind of took.
YES
MR. ENE: Xeah.
MR. GILES: Right. 1It's something we should put it in there.
YES
MR. ENE: Xesk. Because actually this -- exactly, as I
started to say, %his——andJI-—satre—this—was- -—- those drills,

special drills that they would special have operation on the pier

was only on the layup. And also on the layup, there being not

£.-.71 -~ 1- - o A e i~y maw —~ 12 = pome. | -~
fuil crew on have this temporary muscer list. And on

that temporary muster list we add even like a note, remember, like

first primary evacuation on the pier. If that's not working,

WITeH-5{DE

we'll go for the lifeboat, depends on -the.-size of the ship. And

if suddenly we cannot lower the lifeboat,

we go Lor the life raft,

depend on which side of the ship.

Then we have three ways for

evacuation in case of emergency on board.
MR. YOUNG: And I know you drill when you have new passengers
come on, but 1s the drilling part of a requirement for your safety

management system?

MR. ENE: The passengers ;zziégédy, yes. Yes.

ME. YOUNG: Do you have a safety management system for the
ship?

MR. ENE: Each passenger embarkation, the drill should not be

than 24 hours after the embarkation. That way

we -- immediately when they embark on the port, after half hour,

FREE STATE REPORTING, INC.
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1{juntil they, you know, set up in their rooms, feel comfortable,

72 1then we proceed with the drill before we depart the port.
3 MR. YOUNG: Excellent.
4 MR. ENE: And make, I meanr;—Ffor—— we always do that. I

5(ldon't think I did it anytime after the departure because I saw

o

everybody is more focused, everybody -- I mean, they don't care
7 ||what is outside. They don't care if the ship is sailing or not.
8 || They know the ship is at port and they concentrate on the drill
8{lalsc. And for us, it's work -- was working perfect for them. I
i % | MR. YOUNG: And where did this voyage start for these

12 || passengers?

3 MR. ENE: Montreal.

MR. YOUNG: Montreal?

[0

[

w

MR. ENE: Yes. Montreal, 10 October.
16 MR. YOUNG: And at the time of the incident was the bridge

17|} still attended or was it --

18 MR. ENE: Yes.

19 MR. YOUNG: It is?

= YE<

20 MR. ENE: —Yeairr

21 MR. YOUNG: Even though you're alongside, you had people on

22 |} the bridge?

. YEsS

23 MR. ENE: ¥eah. Always.

24 MR. YOUNG: Even in port you have people on the bridge?

25 MR. ENE: Even in port, yes. f
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YOUNG: And would there be a mate and a —-

.MATE,

MR

MR, FENFE:

MR. YOUNG: One mate?

HRUES

MR. ENE: One mate in the port alongside. Just the mate-
that's supervising the bridge 24 hours.

MR. YOUNG: And then that mate would rece
which, it sounds like the fire detection system --

MR. ENE: That's correct.

MR. YOUNG: And does the general alarm automatically signal

then the general alarm will start sounding by itself. Being the
mate over there, he already attend the alarms, mute them, and

inform us, eaxr—Ee—the—eNUINne ToSee—wirat—tire—— call Che Ifire

b
TR e . ) . .
—e&%ﬁeé:tcy in the same time, to send him to check the alarm

actually because nobody know if it's a fire or maybe could be a

false alarm or, you know --

MR. YOUNG: Right.
MR. ENE: But in that time of the incident, he call me

directly on the radio, he called the engineer down there by
telephone, and also the chief mate was around and he call the
bridge that he heard like an explosion down there and he see a
lot of smoke. Then, ;ggg, that why actually the general alarm
didn't start until I start it from the bridge because everything

was attended before that se—me-
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MR. YOUNG: Okay. So you manually sounded the general alarm?
MR, FNF: Yes. Yes.

MR. YOUNG: And you did that prior to the automatic 2-minute

start?
Zé?ﬁ
MR. ENE: Oh, yes. :
MD VOTJNG- Tn"/\n'ld M1 Ay +he f*r\rqmnn'; Aat1An heatrueasrn rAr o AanA
LAl o B AN . PV Al J\/\A JLA-{ LS AN o A 4 A B e L AN LW LA Ladina

your crew was effective?

MR. ENE: Yes.

MR. YOUNG: You were able to communicate with the engine room
and your safety officer and --

MR. ENE: Right.

MR. YOUNG: =-- and you mentioned an incident commander?

MR. ENE: On-scene commander we call it,+here.

MR. YOUNG: On-scene commander.

MR. ENE: It's actually the safety officer of the ship. He
have this emergency duty. He is on-scene commander, that mean he
will be on the scene outside of no-go area and he will meet the
fire teams once they are ready and he will explain briefly the
situation.

MR. YOUNG: Okay.

MR. ENE: And in the meantime he prepare the fire hose to be
ready for the fire team once they arrive so don't lose the time.

MR. YOUNG: Okay.

MR. ENE: That's -- and also he's, after that, he's keeping

the communication with the fire teams and he's reporting to the
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command center just to avoid miscommunication passing through and
also to make, let's say, more effective the fire teams on their
performance of whatever incident is down there. -Thea—sust

and the on-

scene commander is the one which give every reports to the command

YOUNG: And is the command center on the bridge?

YOUNG: Okay. And that's a separate bank of computers on
CAY Yow REIEAT, LEASE?
MR. ENE: ZPardon?®
MR. YOUNG: I know there are scme computers that have a fire

protection system on the aft bulkhead.

5
)
]
!J

. YOUNG: Is that considered the —--

MR
MR. ENE: Yes, yes.

MR. YOUNG: -- incident command?
MR. ENE: We call it =-- 1it's the bridge, but we call it the

command center for the emergency.

MR. YOUNG: Okay. Okay. As you are maneuvering in to
Portland, Maine, you -- were you running both main engines for
propulsion?

MR. ENE: Yes.

MR. YOUNG: And then how does the bow thruster get powered?

MR. ENE: The bow thruster is separate. Then before entrance
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to the narrow channel, entrance to the river, entrance to the
port, we start the bow thruster a half hour prior.

MR. YOUNG: Okay. And does that have its own engine or is it
electric --

MR. GELLGAF: Only electrical.

TNE - T+'c alectrics anci
BNE: it's electric engin

=
%
b
.-

MR. YOUNG: So do you have to start two diesel generators?
MR. GELLGAF: We have to start two diesel and we power up the

bow thruster.

MR. YOUNG: -- increased the electrical load on the ship?

MR. YOUNG: Okav. And while you are maneuvering you have two
main engines that have shafts coming out and what do they -- what
do you use for propulsion on the ship? Do you have Azipod?

e , YE£S
MR. ENE: Azipods, yeah—¥esh.
MR. YOUNG: So two Azipods?

: Two Azipods and one bow thruster.

MR. YOUNG: And one bow thruster?

5
I
)

MR. YOUNG: At the -- and this is more for my report, but at

the time of the incident do you know what the draft was of this
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YES

MR. ENE: Xeshy 4.2 meters.

3

YOUNG: 4.2,

5

ENE: 4.2 or 4.3. I have it noted.
MR. YOUNG: Okay.
MR. ENE: But #his—34s—— this was 4.2 or 4.3.
MR. YOUNG: Okay. And as you are maneuvering in was there
any excessive current or wind or anything notable with the
weather?

MR. ENE: In that day, no. No, the weather condition were
pretty good.

MR. YOUNG: Okay. Since you have two Azimuth and thrusters,
do you have a rudder or no?

MR. ENE: No.

MR. YOUNG: No steering other tChan your --

MR. ENE: —¥th§

MR. YOUNG: Okay. And I know you said the mate on watch had
heard some fire detection and also -- do you have anything else
other than smoke and fire detectors down there? Do you have flame

sensors?

MR. ENE: Flame detectors, smoke detectors, manual call

MR. YOUNG: Manual call points as well?
YE<s
MR. YOUNG: And was -- were both flame and smoke detectors

activated down below?
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MR. ENE: Yes.

MR. YOUNG: Okay. Several?

MR. ENE: Several, yeah. Like six or eight, something.
MR. YOUNG: Okay. So I had some questions about how your

department responded and you did the general alarm. You used the

MR. ENE: The Coast Guard
MR. YOUNG: -- the Coast Guard. You used your phone to call

the agent. The agent called the fire department.
YES
MR. ENE: And the ambulance. Y¥ealr, he call actually the 511
before me. Because I was in the same time with the Coast Guard on
the VHF, and the same time I talk to agent, if you can call 911,
ust do it or I will do it after 1 minute after 1 talk -- because
wilh the Coast Guard I reporl our position, you know, tThe whole

steps. ! i 7 ©

MR. YOUNG: Right.
s

L
b
7]

NE: Of course they -- and then he just say, don't

worry, I just called the 911. I said, okay, perfect.

el

MR. YOUNG: Right. That's great. And all these steps, it
seems like it's very —-- you took the steps. Was that some sort of
2 obviously training or --

MR. ENE: Yes.

MR. YOUNG: -- drills that you have done to understand all
these?

MR. ENE: Yes. Yes. Because actually our procedure on the
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on the emergency, you can
change some things in the meantime. But the procedure is very,
very clear. Once you have an alarm on the bridge, you

. AVTERD | . : .
(indiscernible) that alarm, you check it, you send the fire

deparEment. to check that specific area and then he report. If
it's a fire, the fire patrcl evacuate and close the area. Or if

somebody else report directly -- let's say we have a fire in the
galley and some cooks are there, they report the fire and they are

already trained to evacuate and isolate the area and wait outside

~E +ha Y PaoRe . | SR— M e e R . [UNITY N  S. Ma— N~ 3 SR DA
- “iliT glLiliTULULTU alca LUl Lilc JUilT osoeclic Culldlilaliuc L/ ocalclLy ULlLlocLl (SR
come and to take over. Then once those things are reported to the

bridge, it's myself or chief officer or the officer on duty take

on the PA microphone and make—the—— give the alarm, the-

crhrrsAans

n
m

fire, a collision, or damage.
MR. YOUNG: And that's your code to talk to the crew, right?
MR. ENE: That's our code to, exactly, to talk with the crew
because tThe passengers they are not involved in that. Once we

discover that the fire -- and in this _are just such

things to be activated, like fire teams, like engine control team, |

bridge team, stairway guides, and for safety, search and rescue,
nd that's more or less -- boat preparation. Then the rest of

them, they just are aware that something happen, because everybody |

as a crew member know what _ means. But they just to
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and everything will be finalized in 5 minutes, then no necessary
to create a 1ot of panic on board.
MR. YOUNG: Right.

MR. ENE: Okay. And then, after the teams are ready, they

report to the bridge. They are -- first of all, they report it's
like a radio check with the command. Second, they report present
and -- or missing persons from their teams. Then once they are

ready, fire groups are dressed, wearing the mask, the suit or the
whole gear, they report -- they report readiness to the bridge and
the bridge coordinate them where to proceed to t
commander, the safety officer. Once they arrive next to him, they
w%ll be split. Fire group 1 will go perform boundary cooling or
WALL be Hae QHoek Teom will PEREOnM BouHbAL] COOUY,

{(indiscernible) and the fire group 2 to—ge—de -- they—wiil be—the
jor. « b Yhe attock Teomn. Depemnals of the FIRE LocaTion.
aTTaexIng—tean.

cTTo=o R0

Snce-those teams—— 1in the meantime, the engine control room,

<hkey—= depends of the area, they will cut off electricity, shut
REPoT To RUDGE

down ventilation, and =—ser¥y. And after that, once everything
1s done, the fire teams getting inside, whatever—is the fire team
get the permission to go inside of the affected area. They report
back To on-scene commander what is inside, if there are casualty
or not, that's the first thing what they are doing. They report,
depend of the area, if the sprinkler system is activate or not.
They report again electricity, if it's cut off ermrshore or not,

the ventilation if it's shut down or not. Then they, if it's a

fire, they start to attack it, depend—efthe—— they report also
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the class of fire first. And depend on the class of fire, they

wills start attacking the fire. Then if they succeed to

extinguish the fire, they will say,.ckay; the fire is coming under
control and, in the end, the fire is extinguished.

In the meantime, if necessary, the other fire team will start

) anAin AFf +ha fF19vo MThan
a engcir I the I rne

E
21l . 1SS 41

f

\'Q
}-l.

ep
the fire is out of control, then that's the time when we sound the
general alarm because they realize, okay, the fire is getting

bigger and bigger, okayy, let's sound the general alarm. The other

S | T2 Y g o o  gniohe et ok e e g
vaced L11K€ [MUScel sSctdlcidn teams,

you—%mew. And then they will guide the passengers -- the
passengers will have heard the general alarm as well. They will
be guided to their muster stations, A and B, as I said.BEForF.
And the emergency teams -- emergency evacuation teams, they
are going to each cabin to be sure that everybody's evacuated and
To their muster station. The muster station report to the bridge
the number of the passengers or the missing ones. In case
somebody's missing, we have cabin 1-1-1 missing. It depends of
the area, where is located the fire. We have either -- we send
the search and rescue team if the area is a no-go area. Or if
C's, let's say, like a normal safe area, the emergency teams --
emergency evacuation team, which are there double check that cabin

to see if the persons are inside or not.

Then once everything is done and everybody is on their muster
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29

stations, then -- now depends. While we are underway, of course
everybody will be guided to their 1ifeboats. After that, the
guests and all the crew which are not assigned toc the lifeboats to

have duty on the lifeboats, they are coming on the life raft

station. -Ard—vyeah—that's—the—whote—

MR. GILES: Elaborate on

+ho chnreacide ~Aammin
1 The sngresliae co !

I think, there's a little bit more that you could add to that.
/=
MR. ENE: Oh, yeah. Call my superintendent, call my DPA what
wss——

s

authority, then he calls me --
ES
MR. ENE: -gg&h.
MR, GILES: -- or the DPA, and then we call the QI. I called

esolve Lo gel them going and -- whether we need them or not,

)
t
"

e L)

(B

s get everybody rolling.

[

MR. YOUNG: Right.
MR. GILES: And then I let our corporate crisis team know
's going on, and then we immediately start having crisis

=
20
3U

minutes there's another meeting. So and in that, I'm the
communication link, myself or the DPA, depending who's available.

We were actually both on planes —--

MR. YOUNG: That's right.

|
MR. GILES: -- getting planes. We were tag teaming him that |

1ing. But we'll be the direct link and then update the crisis
FREE STATE REPORTING, INC.
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1|l team. And then they're, you know, doing what they need to as far
7 1as what we do with the guests, who do we interface with, do we
3 || need to get hotel rooms, buses, blah, blah, blah. So --

- MR. YOUNG: And that is a lot of information. Do you have a

6 i1cf a guide that would help you?
7 MR. ENE: I do have a checklist, but in that time the only

8 || checklist which we recorded was exactly what was happening on

8 ||board with the fire, passengers, and casualty, all of these

1 -

S i, T,
ildve o L

e
cr
4

iy <iiings. i e aem on

11 |jmy telephone.

12 MR. YOUNG: Right. Right.

13 MR—ENE: —Yeu—know

1= MR. YOUNG: Rignt.

15 MR. ENE: I have a guidance of who I need to call and
WM Ow YHAT MHO7ENT

16 indisc ible), but thetiming being up and down, there and

17 || there, we have To be sure that everything is under control and

18 |Jeverythinc was going smooth and fine. I was on the telephone ard

Mest L
18 }|with Mr. Dietrich and with our DPA as well. all the time --
20 MR. GILES: Our system is set up to where his hands are full,

21 §notify local authority, notify the Coast Guard, or vice a versa,

22 ||depending on where he's at. And then let us know, and then we

23 || take care of zll the heavy lifting because he can't be calling the
24 I QI or anything like that, so -- 1
25 MR. YOUNG: Right. E
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YEs
1 ME. ENE: Yesh.
2 MR. GTT.ES: And response center or whatever.
3 MR. YOUNG: I guess what I'm getting at with this, too, is do

4 l you have a safety management system that gives you guidance when

there's a fire?

ye-

w

MR. YOUNG: What you need to do for abandon ship, is that --

8 || that's what I was asking.

9 MR. GILES: We do. We have an emergency response booklet
10 jthat details different crises and what to do.

11 MR. YOUNG: It spells out what to do. Okay.

b
[}
¥
K

GILES: Open it up and --

(w

MR. YOUNG: And is that a booklet or a sheet that's on the

14 ybridge that you can access?

15 MR. ENE: Yes.

16 MR. YOUNG: Okay. Great. I know -- I'm trying to just

17 || remember some of things you said. But did you say there was a
g€ || sprinkler system in the engine room or no?

i9 MR. ENE: No. ©No, no, no.

20 MR. YOUNG: Okay Okay

21 MR. ENE: No, no, no.

22 ME. YOUNG: When the emergency teams are assembling was at

23 |jany time any water applied or boundary cooling?
24 MR. ENE: No.

25 MR. YOUNG: It wasn't necessary, right?
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MR, ENE: It wasn't necessary.

MR, YQUNG: And did any of vour rvew agn on air o go in?

MR. ENE: Yes, all of them. I mean, whcever was going in,
all of them was on air.

MR. YOUNG: Okay. Ard then ycu rnzd &2 ¢

A

9]

e

¥

kel
ct

[¢/]

o H]

1

MD  ENE . Vac Ard wo R3ve Rzcbern ae e

mask as well.,

MR. YCUNG: OQkay. And then was there ever a discussion to

. . e X : "
prerare or ke prepared tc releazse TTZz - the engine room?

AR s e T - - = = e e~ T - b s e o P e B

a'all e asaliu e TS e eaaT Taimst i an T L L S WL N ) weaT v Ao oc:\_uuudj_‘y

F) R, | g ~n
assemr’le staticn, It's by the CTTZ rccom.

T [V
M., YCOUNG: Cxav.
——— _— - o s . . .

M, EXNZ: Then wiIll rrepare anytime, if I will give the

crosr, Lo re_ease Lne 1lZ.

MX. YZUXE: Cxsyv. But it didn't get to that point --

Mx., ¥YCUXE: -- and you never released it, right?

MR. YCUXG: CZid you —-- from the bridge, did you take any

zscizticn rvrocedures down such as starting a fire pump?

MX., ENE: No. I didn't start any fire pump because our main

Zire pump 1s in automatic position. I mean, once we start the
nydrant, then the hose -- the fire pump will start automatically.

MR. YOUNG: Okay. And no one opened any hydrants so there

was no need to start it?
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MR. ENE: Correct.

MR, YOUNG: Okay{ ?lEE ?;JMPAJO, i

MR. ENE: And in case of that—ene will not start, then I have
the emergency fire pump which I can start it from the bridge.

MR. YOUNG: Okay. Interesting.

MB CTTEQ- ArnA +hao Ff1i+yo n mp:: ~AanctEan+]s ﬁ‘n:v—ga

{R. GILES: And the fire pumps constantl charge.
YES

MR. ENE: ¥Yesahk.

MR. GILES The fire system is always charged, so --

MR. YOUNG: How is that being charged?

MR. ENE: It's under pressure all the time.

¥
i
G
[
I
I
(9]

AF: Under pressure all the time.

2

GILES: Yezh, the pump, when it -- if it leaks down, the
pump will come on and pump it back out.

MR. YOUNG: So as soon as you open up a nozzle, it's on?

MR. GELLGAF: It's on, yeah.

MR. YOUNG: Okay. How about ventilation? Had that been
secured, the engine room ventilation?

MR. ENE: Due to the blackout, d+—thirnk already all the
dampers been closed.

MR. GELLGAF: The damper been closed and the guys should
check and (indiscernible) -- if there's some leak from one
(indiscernible), the dampers are tightened.

MR. YOUNG: Okay. Sco electrically, when you lose electrical
power, the fans electrically stop. Are the dampers held open

electrically as well?
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MR. GELLGAF: No. No, they are opened electrically, but
they're closed by springs.

MR. YOUNG: Springs.

MR. GELLGAF: When we lose the power, they're closing by
springs.

MR. YQUNG: Okay.

MR. GILES: They only close.

MR. YQUNG: Okay. And watertight doors, are they typically
closed underway?

MR. ENE: Yes. Always underway they are closed.

MR. YOUNG: Okay. And fire screen doors?

MR. ENE: Fire screen doors, you can close them manually or
you can -- locally or you can close them from the bridge by
a-.icmatic.

MR. YOUNG: And did that happen on the day of the fire? Were
they closed as well?

MR. ENE: The fire screen doors, because of the affected area
w&s L1 the main engine room, we have only the watertight doors
cver thnere, which they were closed. The fire doors were closed
mantzally locally because they were in no-go area and they were
SustT closing that day.

MX. YOUNG: Okay.

MR. GILES: 1I'd like to add that the fire screen doors are

rea>.ly a Zudgment call because it impedes evacuation --

MR. YOUNG: Got it.
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MR. GILES: -- as well because all the doors close.
MR. YOUNG: Oh, throughout the entire vessel?
MR. GILES: Yes.

MR. YOUNG: Okay.

11

W

MR. GILES: TIf you hit the button in the bridge, they
close. So —--

MR. YOUNG: Got it. So it sounds like by closing the
watertight doors, which are closed already, and the dampers, the
engine room is completely isclated.

MR. ENE: Isclated, yggi§

MR. YOUNG: Okay.

MR. GILES: When they made entry into the engine room, they
did it through a watertight door, but they isolated the fire doors
pbehind them so they created a no-go boundary. 5o should
things -- the smoke come in, which it did, it wouldn't go anywhere
else, you know, so --

MR. YOUNG: Right. And I know you've talked a lot about
evacuation drills with the passengers. Do you -- can you talk
about some of the firefighting drill you do with your crew? Do
you do frequent firefighting drills?

MR. ENE: Weekly.

MR. YOUNG: Weekly?

MR. ENE: Fire and emergency drills.

MR. YOUNG: Okay. And have you ever done an engine room fire%
drill?
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1 MR. ENE: Yes. Like maybe two times a month in the engine,

21lin the engine room,

3 MR. YOUNG: And do people get suited up and charge hoses and
4 || everything, that kind of a drill where you have a scenario?
5 MR. ENE: I have a scenario, I did it, but it's not a weekly
6 |l to charge these hoses.
7 MR. YOUNG: Okay.

YES
8 MR. ENE: Yeszh.
) MR. YOUNG: Good I don't have any more questions for you,
1N [ i Dy g e L ¥ - R | e — - = — p— —~ o = o o - P L — - = -
iU wapiadlll LUU gaiicwTicu LivoL va Y H“UTSSLLViIS LY Ulle ydiaglll aliowclil,
11 |] so I appreciate it.

YE
12 MR. ENE ¥esh. Thank you
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14 | Guard. Wno is the sister ship to this vessel?
15 MR. GILES Ocean Voyager.

16 MR. - Is she the same configuration?
17 MR. GILES: Yes.
18 MR. - Okay. Have you guys talked to them about this

19|l and are they doing anything to kind of loock at that generator on
20 || board that vessel to make sure -- I mean, are they on the same
21 |} schedule as far as maintenance or are they totally different?

22 MR. GILES: They're a little bit different, but we've

23 |[|notified them of it. The nature of this is not something that you |
|
24 || can really look at and say, oh, there's a problem --

25 MR. - Yeah.
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MR, GILES: -- without tearing into it.

MR, -: Nkav,

MR. GILES: What happened here, whether it was a piston
faiivre or a head failure or a rod -- a bearing failure, is
scmething you could only know by opening up the engine and really

PRGN e

more hours on it than the other vessel or if it's =-- or if they
have --

¥R. GILES: It had less.

MR. This had less than -- ckay. So, for the record,

—he Ccean Voyager has more hours on its generator than the

Zrcean -- than this one.

Mx. GILES: Since it -~ since they nad the in-frame overhaul,

]
[
n

MR. - Okay. Yeah. All right. That's all the
zcestions I had.
MR. YOUNG: Do you have any?

MR. ROSEN: Yeah. I just had a general question about --

12 ycu put on the port or the starboard?
MX. ENE: When we came to port we used both generators.
MR. RCSEN: Right. Were you running one coming -- when you

were cut in blue water were you running on one generator?

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902

Balt. & Annap. 410-974-00547




=

o

1l
1.2

13

15
16
17
18
19
20

21

38

7@25
MR. ENE: Yes. Qut imp——yeah, at sea we run one.

MR, ROSFEN: Okay‘ So which one did vou turn on coming into

Portland? Do you remember? Do you recall?
YES

MR. ENE: ¥eah, the 2, the number 2.

MR. ROSEN: The number 27
ly run number 2.
MR. ROSEN: Okay.
MR. YOUNG: That's =-- number 2 is the starboard?

MR. ENE: Yes, starboard side.

MR. YOUNG: We car jears to the chief and ask some
engineering questions now, if you're prepared. Or if you need a
break or some water or --

MR. ENE: No, no, no.

MR. YOUNG: Okay.

UNIDENTIFIED SPEAKER: Do you guys need some water or
something?

UNIDENTIFIED SPEAKER: I'm okay.

MR. GELLGAF: Okay, I (indiscernible).

MR. YOUNG: So this is Brian Young with the NTSB again,
speaking with the chief. Chief, can you talk to us about how many
years you have been sailing as a chief engineex?

MR. GELLGAF: I started as work as engineer in 1992 and as
chief engineer 2004, 2006, I don't remember exactly. And this
is -- I see my ISP, ISPC my report, and since 2010.

MR. YOUNG: 20107
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INTERVIEW

(1:15 p.m.)
MR. YOUNG: Okay. The recording is on. This is Brian Young

A+ N m AN ovrad o~
0} 19 igac

A3 a s = T4+
vadl L1l cCaill wav L O

or. is 1:15. It is October 25th,
2023. My last name is Young, Y-o-u-n-g. We're conducting an
interview of the captain, the chief engineer, and a company
representative aboard the Ocean Navigator. And with us today
ig ==

M JESCHELNIK: Kristyn Jeschelnik, K-r-i-s-t-y-n;:

A4 P v < il veoClicill X 7 10 S 4

Jeschelnik, J-e-s-c-h-e-l-n-i-k. NTSB.

Investigations.

MR. ROSEN: Dan Rosen, R-o-s5-e-n, M
insurance investigation.

MR. GILES: Dietrich Giles, marine superintendent for

American Queen Voyages, G-i-l-e-s.

MR. ENE: Vlad Ene, V-l-a-d, E-n-e, the captain of Ocean
Navigator. - P
GErLGn E4 ekSAdAr & Aj 4
MR. GELEGAF: Alexamdesx Geldegs®, chief engineer,
G-Brp~lm -G~ A
6—e<l=l=g——a—f

MR. YOUNG: Thank you. Thank you.
INTERVIEW OF VLAD ENE, ALEXANDER GELLGAF, AND DIETRICH GILES
MR. YOUNG: Let's just start, Dietrich, with if you could
just give us a history of this vessel, maybe as to when it was

built and when your company had taken possession of it. Do you
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to the narrow channel, entrance to the river, entrance to the
port, we start the bow thruster a half hour prior.

MR. YOUNG: Okay. And does that have its own engine or is it
glectiie ——

CErIfgd

MR. GEFEGET® Only electrical.

MR. ENE: It's electric engine powered.

MR. YOUNG: So do you have to start two diesel generators?

s - -

MR. SBEEEGAF: We have to start two diesel and we power up the
bow thruster.

MR. YOUNG: Okay. And then on your entrance in was there any
excessive use of power that may have --

MR. ENE: No.

MR. YOUNG: -- increased the electrical load on the ship?

MR. ENE: No.

MR. YOUNG: Okay. And while you are maneuvering you have two
main engines that have shafts coming out and what do they -- what
do you use for propulsion on the ship? Do you have Azipod

MR. ENE: Azipods, yeah. Yeah.

MR. YOUNG: So two Azipods?

MR. ENE: Two Azipods and one bow thruster.

MR. YOUNG: And one bow thruster?

MR. ENE: Yeah.

MR. YOUNG: At the -- and this is more for my report, but at
the time of the incident do you know what the draft was of this

vessel?
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MR. ENE: Correct.

MR. YOUNG: Okay.

MR. ENE: And in case of that one will not start, then I have
t it from the bridge.

s A " s o T
the emergency fire pump which I can star

MR. YOUNG: Okay. Interesting.

MR. GILES: And the fire pumps constantly charge.
MR. ENE: Yeah.

MR. GILES: The fire system is always charged, so --
MR. YOUNG: How is that being charged?

MR. ENE: , It's under pressure all the time.

Beliyg

MR. Under pressure all the time.

MR. GILES: Yeah, the pump, when it -- 1f it leaks down, the
pump will come on and pump it back out.
MR. YOUNG: So as soon as you open up a nozzle, it's on?
hasl
MR. ¢ : It's on, yeah.
MR. YOUNG: Okay. How about ventilation? Had that been
secured, the engine room ventilation?
MR. ENE: Due to the blackout, I think already all the
dampers been closed.
cv /794

MR. &EE=eAs The damper been closed and the guys should
close “he mRnwal TRmpes
check and (indiscernible) -- if‘there‘s some leak from one
menzuil clRmpes S s lef &
+ndiscernibte) ,° the dampers axe tightened.

MR. YOUNG: Okay. So electrically, when you lose electrical
power, the fans electrically stop. Are the dampers held open

electrically as well?
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MR. ENE: Correct.
MR. YOUNG: Okay.
MR. ENE: And in case of that one will not start, then I have
the emergency fire pump which I can start it from the bridge.
MR. YOUﬁQ: Okay. Interesting.
MR.fgg;ggzy And the fire pumps constantly charge.
MR. ENE: Yeah.
MR. GILES: The fire system is always charged, so =--
MR. YOUNG: How is that being charged?
MR. ENE: TIt's under pressure all the time.
Berigq
MR. : Under pressure all the time.
MR. GILES: Yeah, the pump, when it -- if it leaks down, the
pump will come on and pump it back out.
MR. YOUNG: So as soon as you open up a nozzle, it's on?
et
MR. : It's on, yeah.
MR. YOUNG: Okay. How about ventilation? Had that been
secured, the engine room ventilation?
MR. ENE: Due to the blackout, I think already all the
dampers been closed.
oY
MR. : The damper been closed and the guys should
check and (indiscernible) -- if there's some leak from one
(indiscernible), the dampers are tightened.
MR. YOUNG: Okay. So electrically, when you lose electrical
power, the fans electrically stop. Are the dampers held open

electrically as well?
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& en/(}'ék

MR. GEEEGEFT™ No. No, they are opened electrically, but
they're closed by springs.
MR. YOUNG: Springs.
6 e»//gy
. ©ETHEEF: When we lose the power, they're closing by

springs.

I
S
o

MR. YOUNG: Okay.
MR. GILES: They only close.

MR. YOUNG:

®)

kay. And watertight doors, are they typically
closed underway?
MR. ENE: Yes. Always underway they are closed.

MR. YOUNG: Okay. And fire screen doors?

MR. ENE: Fire screen doors, you can close them manually or
you can -- locally or you can close them from the bridge by
automatic.

MR. YOUNG: And did that happen on the day of the fire? Were
they closed as well?

MR. ENE: The fire screen doors, because of the affected area
was in the main engine room, we have only the watertight doors
over there, which they were closed. The fire doors were closed
manually locally because they were in no-go area and they were
just closing that day.

MR. YOUNG: Okay.

MR. GILES: I'd like to add that the fire screen doors are
really a judgment call because it impedes evacuation --

MR. YOUNG: Got it.
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MR. ENE: Yes. Out in -- yeah, at sea we run one.

MR. ROSEN: Okay. So which one did you turn on coming into
Portland? Do you remember? Do you recall?

MR. ENE: Yeah, the 2, the number 2.

MR. ROSEN: The number 27

MR. ENE: Usually run number 2.

MR. ROSEN: Okay.

MR. YOUNG: That's -- number 2 is the starboard?

MR. ENE: Yes, starboard side.

MR. YOUNG: We can shift our gears to the chief and ask some
engineering questions now, i1f you're prepared. Or if you need a
break or some water or --

MR. ENE: ©No, no, no.

MR. YOUNG: Okay.

UNIDENTIFIED SPEAKER: Do you guys need some water or
something?

UNIDENTIFIED SPEAKER: I'm okay.

6’e/~//éq am obay FAank Yo

MR. ° : Okay, I (indisc&rnible).

MR. YOUNG: So this is Brian Young with the NTSB again,
speaking with the chief. Chief, can you talk to us about how many
years you have been sailing as a chief engineer?

Eer/7gH
MR.'GEE%G%%: I started as work as engineer in 1992 and as

chief engineer 2004, 2006, I don't remember exactly. And this
S LA, Fed sl /S0
is -- I see—my—ISP—FSRCc—myrepoxrt, and since 2010.

MR. YOUNG: 20107
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G e //:y«e

MR. GEEESAF: Yeah.

MR. YOUNG: And how long have you been working on these

vessels?
bex g R

MD . e + 1A I~ 1
MR, OLOLoAr s Cn this vessels

MR. YOUNG: 20197
:(e/*//gd
MR. : Yeah.

MR. YOUNG: Okay. And with your engine crew on this ship do
you have manned watches in the engine room or do you go unmanned?

MR.%gg;;ggﬁ We have manned watches, one duty engineer and
one motorman.

MR. YOUNG: And they're on watch all the time you're on

board? 4
é’e»r/gm
MR. “6E&=E6AP: They're all the time on watch, yeah, 24 hours.

afFoe K

MR. YOUNG: Okay. And do they do 4 hour watch, S
Cer /194

MR. : Four, that's usually the standard. Four hour

watch is ,G-/C?ﬂ‘éf/“/

MR. YOUNG: And when you're maneuvering --

Cew /794 We PALL X 2R ESCE CIY
MR. 6EEEGAF: When -- I am we—me and chief electrician, we

are always in engine room for maneuvering.

MR. YOUNG: 1In the'control s
/77 g

MR. GELLGAF: <&A#me control room for maneuvering and also for
the locks for rivers.

MR. YOUNG: Right. Okay. And when your crews do a
changeover of watch, say, at the 8 o'clock or the noon, do they do

a checklist?

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




16

17

18

19

20

24

25

40

bave 12 Complete  Lie

MR. GELLGAF: Theywéomplete (indiscerniblerEhecklist. And

AL5p “hHe
my—(indiscernible) engine logbook.

MR. YOUNG: In the logbook, too. Okay. And I think we had

o hlar) 7 treN1

talked a little bit about as you are at

)]
)
V)]
cF
53
T
" -
c
Q
'_1
’__‘
S
(59
C
e
[.._J
H
H
o
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two main engines?
e /ig4
MR. : We're at sea, yes, typically we run two main
engine and one DG.
MR. YOUNG: One DG. And what's your -- and this might be
more for the captain, but what's your normal cruising speed?
MR. ENE: Ten knots.
MR. YOUNG: Ten knots? And what kind of an engine load does
that have for the mains? )
Lex/igs E475/77¢5S
MR. GFEEGEP: For the mains, the main engine has around 65
‘?{;;ﬂ//?y1 cu&ch?79cva
percent -- 65, 70 percent of load. It depends (indisce¥nible)
MR. YOUNG: And when you're at sea at 10 knots and you have a
hotel load of crew and passengers, 1s it okay to run one

generator?
oy g

MR. i Yes. It's more than enough. The generator is

designed for 1 mega and our maximum load is 400, 450 kilowatts;
arce rening with
600 in summertime when AC Jlime—+s full power.

MR. YOUNG: Okay. And the two mains and the two auxiliaries,
are they all the same 35/16 engines?

,g:m//ga
MR. : 35/16 engines, exactly same.

MR. YOUNG: Right. And the generators run at constant speed?
bexl1g4 tre riening with
MR. F: Generator -»mm at constant speed and main engine

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902

&

Balt. & Annap. 410-974-0947



fisS

[5))

22

23

24

23

41

M//ﬂ%

Kariable speeds.
MR. YOUNG: Variable speed, yeah. And did you have any

excessive load on the way into Portland before the incident with

+hha ~oarmara =D
[ S A CliTLacouL ¢

EERLI6A
MR. GETTGAY : No.

MR. YOUNG: No?

CELL/EA
MR. €EEEGAF: No, just everything as usual, the bow

thruster and o AC HESC pAH €7%¢6472W7

MR. YOUNG: Okay. And then when you do run the bow thruster

th

-

An
o

or maneuvering, you start a second engine typically?

EELLICH Ao/l slart 0 Bow ThHrws 7

MR.—GE&EG%?; Yeah. Also we -de -- we can startonly with
b . wve 3podd z/g/M/a/
two V- start bow thruster with two DG online.

L€

MR. YOUNG: ©Okay. And then after you arrive in port, the bow

MR. GEEEGAF: When we arrive in port, yeah, we shut down main
dwo D6 online
engines. Usually we have *to, we shut down bow thruster, main

engine. After, shut down one DG.
MR. YOUNG: One DG. And then for a hotel load sitting in

port one DG is okay?
£ELLIEA
MR. GELEGAF: One is okay because we have in port 400

kilowatts.

MR. YOUNG: So about 400 kilowatts is a normal load?
CERLI6A enodgh for LvlryIhiz
MR. GELEGAF: Yes. It's -every, every (indisScernible)

MR. YOUNG: And about what percent is that? Maybe --
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cerlliy
MR. 6EEEGAF: It's 40 percent.

MR. YOUNG: Forty percent load on the engine?

EERLIEA o
MR. GELLBAF: Forty percent¥Yload.

MR. YOUNG: And was that about the load at the time of the
incident?

EERLIEA
MR . G HGATE : Yes.

MR. YOUNG: Nothing excessive?

EELL/A

MR. &EREGAF: Nothing excessive, no.
MR. YOUNG: Do the DGs put out 450 volt? Are they 450 volt

cenerators or how hich?
generators Or nigr

MR. -GEEEGAF: Yeah.
MR. YCU

up on the one DG, were there any alarms leading up to the

1nc1dent2ﬁ€?[/z27 @/ o0 LE#]

GELLGAF: ,In the morning we havéVaurlng maneuveri
ZYﬁdUS/ gas /émpé””f/fg}'% A/ 78 /em/affcv;?f//e
have high ¥= wexseen an alarm beeause ‘we hawve exhaust gets alarm

SEve
on starboard side DG.

MR. YOUNG: Starboard DG?

CELLICA
MR. GEEEGAF: Oh, sorry, not starboard. Port side DG.

MR. YOUNG: Port side DG.
§ELL/EA
MR. 6BEEGAF: On port side DG. When we finish with the
tbave 1725pected

42

engine at 6:30, after that I Z4nspeet-both generator myself just to

jQwac»4

see what +t is¥and to compare parameters between DG generator$
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couldn't see any abnormality. The temperature on exhaust gas,
yes, on the port side exhaust gas was higher than the ones on
starboard side.

MR. YOUNG: So the port generator had a high exhaust

tempei?t%;e? /075/40ﬁ943,4ﬁ/’éﬂf&%ﬁksf
g{’yd
MR. 6BEEEGAF: (Indiscernible), yeah, one cylinderaam/£‘44é”5QY

MR. YOUNG: On one cylinder?

Eex/VgR

MR. GBEEESAF: One cylinder was low, another one was high.
After we do, I decide to stop the port side DG and start to
investigate what is the reason.

MR. YOUNG: Okay. But no problems on the starboard

generator?//"é/;l Vi d Wd&/'?"/cv/gy ct/iwrmae/'/mzﬁmeﬁ/&%

EFR D&
MR. -GEETGAF: -Was on the starboard was _—- starboard¥was at a
rRNge. 79 17072773 /e
normalY® The DG parameters were heré&/and cumpare/it with this port
side

MR. YOUNG: Okay.
EELLIGH
MR. GEEEGAF: All exhaust was around 300, 320 degrees.

MR. YOUNG: Is that normal?
LELRLIEA
MR. ~-6EEEGAF: It's normal.
MR. YOUNG: Do you know what the normal bearing temperatures
are underway for a generator running?
£ ELLI6H
MR.-GELEGAF: Well, generator running the temperature should
be around 186 Fahrenheit.
MR. YOUNG: 180-7

MR. GELLGAF: 186.
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MR. YOUNG: And did you see any elevated bearing temperatures

D
on the i}agégifgkgenerator. Y, /ényﬁg/ﬁ?éﬁfg werp,
MR. GEEEGSAF: On the starboard generator &s—bearingVF:Lﬁ/we
actually we don't have bearing reading. We have general lube oil
temperature.
MR. YOUNG: Okay. So you don't -- you can't see each
individual bearing? 7/ 7/
=B € 1176¢€ i1 V7
EERLIEA prerazae
MR. GEEEGEF: You cannot see individual bearin@/because they

dond bave & IEmsars cAICE Forr MmN

j ﬂé{ have just (indiscernible) checking, we're checking it
s g oAb e e Vil g Thexe el F

with (indiscernible) M&s_semd -—- no any division between)”

MR. YOUNG: Okay. And was the lube o0il temperature, the

general lube o0il temperature --
GERLICA
MR. G6EEESAF: Then the general lube oil temperature was a

little bit high. It was something 120, 192 degrees, but it's
7 working S DGE
(indiscernible) elean—+t.

MR. YOUNG: Okay. And was that different than any other day

or is it --

MR. GELLGAF: It always, it always has difference with lube
besmween D

oil temperaturel” On the starboard side usually it's

). /E’AV Mé/é’éfg /gic'/“ g‘cf)m/oéz/z w7 /Jﬂﬁ/ S

(indiscernible
MR. YOUNG: Okay. o, i ‘
EERLIGH &dw’dé@n&/%%@éﬁW@f e
MR. -GETLGAY: We -eteanm sootants and(everything becausevto
sas pecyed

make a judgment, you know, of the bearing But it was still safe
& Lurchs TN
in the limit, safe limit.

MR. YOUNG: Okay, still within the limit?
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CELLEH
MR. GEEEGAF: Still within the limit.

MR. YOUNG: Okay. And then after arriving in port the ship's

electrical.}oad is on the starboard generator.
CERLIEA
MR. GELEGAFY Yes.

MR. YOUNG: The port generator was secured. ‘44Z( Qy/
CELLIEA THhe genepeer/or isconected Lromn S/’ ',‘_%,"’
; . ; Shov
MR. GELEGAEF: (Indiscernible), was just w- yes, wepyput
fﬁéz/ng Fo ool clown moc/e & /7eT V//jta/mf(‘//a/;
e+l en—the -- discenmect generator from the bus bar. I sent
mocle 0
motor})nan, my engineer to put it to cool down 4oad. And just wentV
¢ va
to aIsy open deck When~V—;;ust went out from engine room to open
e 75/{ Fo7h¢ & z;// i /1€ pein 40 En91m¢ roop to
deck beiﬁuse captain called me. "After this, this 4s, yes, seme
check §7 Ferar #lor Engne roem M43 ey
Ship preparation and look out¥at same time. )
/rc me/y/oﬂfb/ C'/?//"?t”é'l 27 /cm/cef /”76/‘
I just ran back when rs~ (indiscernible) station, I haveVmy
/g7x7:/?&/AA7/hé: S7EY Jerreraia-
third engineer, he repert (indiscernible) engineex at the fire. I
hdve
just went, same time IYwent down to control room to check the
of Fhe ared
securityvénd close -- to check security because to be sure the
SO0
area is isoclated, I close main engine watertight doors same --
Creom bave o Lofefsmakd
between t%f engine control room andeCseenthe, Ivseeﬂit was —-- the
a8
engine roomVzero visibility. You know, sonﬁ smoke was coming, was
1o £ER T of fre bt we Nevl g moke /1
comingV%ecauseVEhis was a very little kit £ the control room.

MR. YOUNG: Right. Right. ik 08 ing valies
FERLIA 7 7

MR. ~eBEEGAE: After, went up, check the shutdown of V~— we'cir?Z

wrhd  <top have £ rorecslise €&y

‘closing/12 and’the engine fans. And then we had to prepare --

rhen 1 have reporfed
check evacuation of engine personnel, and they repert to command

center that en ine, that enging,space has evacuated and CO2
é pr(/;{c{rgﬁ/ #h € (02 .5’_9371"” 173
a

veY-- they a¥e ready to release.
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MR. YOUNG: Ready to release?

C/RLIEH
MR. -GEEEGAF: Yes.

MR. YOUNG: And so you did activate the quick closing valves

atratamn

ds
for the fuel Sy3tems:

CERLIEA
MR. GEEEGAF: For the fuel system, actually, yes. But
s
actually they was closed automatically when # went down.
MR. YOUNG: They do_automatically close?
CERLIEH e surtehed of magaaty feom Lockaf pane/s

MR. GELEGAF: Yeah, but just to be sure, Lﬁw&b—¢4mﬂﬂké,
Ve check

manual ==.cheek the manual activation of all engine room system.
MR. YOUNG: Okay. And is that activated from the control
room?

zfzz V4 o #he $thyp

: No. We have emergency station on port sideV
j/a/r 4&5/ On Hhe Wo(//ﬁ Bunkon, Jiis omdhe wey 7o L8
-- insideVmuster station was—a& way -- after the weather door to
control room.

MR. YOUNG: Okay. And so the quick closing valves had

automatically closed?

CERLSIEH
MR. ‘GELLGAF: Everythlng Everything. Yeah, quick closing
Leré ecl ere for/ D7 g
valve, all englneVﬁumps -- all engineVpumps, and also the zenme- for
Jirg Whies dAerrvr #on

fzone of—wirat will be the response for all ships, ewaewvatiterwill
be started from there.
MR. YOUNG: Okay. And then the C02, you said you had prepare
to go, right?
MR. GELLGAF: It depends, I open the door to CO2 room and
4y e Zc33ec L0z cptindees
keep it open to ¥- if in case it needed to dump Yfaster.

MR. YOUNG: Okay.
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Lenti L8 Fion for EF.

MR. GELLGAF: We were at ¥S9-fto 20-percent— (indiscernible) and
pou’ Fhe A2 /;mx 7? a/égnq//awp The oriled wds grecel fo)

we can purt—the- (indiscernible) -+# command center, command

center AM j’//f’/’) #he 9@/3/“

(=l TrAA ) ;

LERLIE, S cpen /Af //ﬂor//e'om $78'of furker statonrol R

MR. -GEELGAFT But, yes, z; all try v= en fire team fold us
77z

-
b
(¢ ]
0]
H
0]
~ct
O
@]
CL

57/7///47 /‘dc’/f/c/é’ Acteés aeor. ke
that we need to start ewvaewatien, it was'to open théV-- the door
Becrrker
was open, and door from starboard side muster station. I was
18/77

—~

trying to put emergency DG generator on tn~vbub bar but load was
too high.

MR. YOUNG: Um-hum. You're trying to back feed the emergency

generatog[/gz/g/ /o ,%3/” )’W//zﬁ a/é’zv(// /—awr?

MR. &EEEGAR: Back fee&YEhe emergency DG.

MR. YOUNG: To provide power to the ship's (indiscernible)
CLELIEA , £
R. GEELGAF: To provide power. This was, yes,VYresult
wur crnSaccess forl
(indiscernible) . Because later when we have chance to enter to

control room, I switch off all bregkers which remains on and we

sHheried electriedl sapp e For [///7///;/
provide power to main SWLtchboard and we -start—estabiish—+t and

engine fans.
MR. YOUNG: Okay. The starboard generator, we understand
that a connecting rod exited the crank case and --
CERLICA
MR. oEEEGAF: Yes.
MR. YOUNG: -- damaged the block. What cylinder area was it?
ee /s 4R
MR.‘GEEEé;F: Cylinder number 13, and it's exactly we should
Cardd See

(indiscernible), it's in number 13.

MR. YOUNG: Thirteen?
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EERLIEA
MR. GEEEGAF: Thirteen. And the crank case door broken.

Erdpp Las e cloor” e/ # /3 cylindirs 0nJTame cf’cmk/ofiz jm'//’/

This is sameV is considered the number 14 (indiscernible)
MR. YOUNG: The crank case door was —-
EERLIEA s Ezouken
MR. GEEEGAF: Crank case doory/yeah.

MR. YOUNG: And can you recall the last time that any work

had been done on the main bearings?

CELLIEA Cwe  rncny BodSE for Listond
MR. GBEEESAF: On the main bearings grew~have -- I have &£- ef
7F Aofgoén/f®/“
running hours, they came just last month. It's around

967666 -- 13,900 plus 400. Last month it was 13,900 plus 400.
From this month's it will be 14,300 running hours.
MR. YOUNG: So about 14,300 hours since the last time the

bearings were =-
EFRLIE
MR. GEELGAF: Yes.
MR. YOUNG: -- inspected or --
ELLLIER

pAT fechnic/and
MR. GEELGAT: Inspectﬂﬁindiscernible)é;

MR. YOUNG: And how many hours are on the engines now? Or

48

the generators, the --
W we
MR. GELEGAF: Generator yew used to run about -—- seomething
G 710 FTOOD c/nitthg fooirr§ S/NEE /45.7‘ 79/0fnz/oaye’/79dé//
like 2,000 -- (indiscernible) this is 3,000 running hours.

MR. GILES: 1In 2019, a main in-frame overhaul was done and

that's where that 13 hopr -- 13,000 hours, since that in-frame.
CERLIEA 51/
MR . -GEERGAF: Sinee Ehe in-frame.

MR. YOUNG: Okay.
MR. GILES: And then we did -- the beginning of this year,

did a top end.
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VONL
MR. @E&&GKZL Top end.

MR. GILES: Which has got like 3500 hours on it.
MR. YOUNG: Since the top end?

MDD TT HE & 3
MR. GILES: Since the top end.

boe s

MR. - One half of estimated service period for
(indiscernible) /‘ﬂ/s erd ores orerctad!

MR. YOUNG: Okay. And during the top end overhaul were any
of the conrod bearings or main bearings opened or inspected
whatsoever? They don't --

Cee /748
MR. Gﬁﬁﬁ&é: No.

MR. YOUNG: -- touch them for that --
Gex 1464
MR. GEEEGEF: Usually no.
MR. YOUNG: And do you base your maintenance, engine

maintenance on engine hours or fuel consumption?

Cone 0748
MR. : Fuel consumption.
MR. YOUNG: Fuel consumption. 3 s
6 e 144 /wavméﬁmzme/y77%7747/§
MR. F: A But actually we <o have}petween (indiscernible)
0’”6f3éaﬂk$/ﬂ/maa A Ouwe & Z “”214(19079&V7

MR. GILES: It's (indiscernible) f’ yz
Gex YR Auerdage va/a fod XA s 7eE2 3
GE%EQ%E: We have +housand,—a thousand—tindiscexrnibite)

/”Z(‘/W7/:?’ /§éhftf‘

MR.
between fuel consumption.C/#7¢
MR. GILES: We're less than what fuel consumption says, but a
little bit more than the hours, so --
B, SEied T
MR. YOUNG: Okay.

MR. GILES: But the --
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CEELLICA Seryice &cmra//’/y Fhe

MR. -GELLGAF: Semething, semethring manual.

MR. YOUNG: Some things. So when would the bearings be due
to have inspection on the main bearings?

MR. GILES: Next? They're -- from arocund 30,000 hours.

MR. YOUNG: Thirty. So you're about halfway to any bearing

maintenance?

MR. GILES: Yeah.

T ATTRT

MR. YOUNG: And the in-frame in 19- -- do you have the

service records from it, history?

MR. GILES: (Indiscernible)
MR. YOUNG: Okay.
MR. GILES: It's in that file that 1 --

MR. YOUNG: And was that done by ship's crew or by some sort

of service type --

EERLIEA done by CAT lechricray
MR. -GELLGAF: No, it was --

MR. GILES: Force Power out of Houma, Louisiana.
EELRL 162
MR. -GEEEGAF: Force Power in Louilsiana.
MR. YOUNG: Okay. And then the top end, how about that?

MR. GILES: Blanchard Machinery out of Sellersberg [sic],

South Carolina. Sellersberg.

EERL/EA ' » :
MR. %{3@?: I don't think --JS7 @£ /7 5%4//(§7/0ﬂ

MR. GILES: Charleston.
ELRLIEA
MR. GEERGAF: Charleston.

MR. YOUNG: I think we talked the other day, but you do a

regular lube oil analysis?
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FERLIE

MR. GEELEGAF: Yes. By a monthly basis.

MR. YOUNG: Every -- monthly?

EERLIEA
MR. GEETGAF: Every month.

MD N A + 3 1 oA T J
MR, And I think you had shown me the most recent and

there were -- b /
CERLISA The Cube or/sampls have s¢nt +Egu /817y
MR . ~EEEFAE: (Tndiscernible) but the result&r—4Aet me see.

e R R s ke geed T Lhe o] we

Oh, for the meters, the (indiscernible) is contaminateLLF‘have one
contamination going dowr.

MR. YOUNG: Okay. And I think it came back as good or no

A emini~ne An FhAa T Aaat AnA TAaxr~ x7/a17 KA A NTT A A eIiA A T b Arcr Taala~ A~a 1
B RS ) ir LN B N Y NJLiNe o LLCa Vo J\J\.& LlcANa L.ALL_Z’ - WD AN VWVl Lk LAJ..I.J - AR Sl
reports that you can remember?
CEZLIEA
MR., GELLGAT: No. Never. Two years ago, we have high copper
cop tents DSl

ceontained in oil because we put new eeotart.

L
nATS ITATIATA | AR ” /
mMR. 1UUNGS UKay. 07/;/

ELLIEA
MR. GEBEEGAF: A6 We cannot found what it, is the reasoﬁvéfte:.
coollsr fhe o1/ ha§ SHartid Lgupést cooltny

It we put new eeedamt, then we—trave to wash eaprfrom the ceootant
pipe.

MR. YOUNG: Yeah. Okay. That makes sense.

MR. GILES: I will add, too, these engines have a Alfa Laval
bowl centrifuge that's tied to all the engines, and you can select
one at a time. So we run that all day for 2 or 3 days, and then
we go to another engine and then another. So that lube oil is
constantly getting purified.

MR. YOUNG: Purified. Okay. And that's running whether the

engine is running or not --
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MR. GILES: Right.

MR. YOUNG: -- the purifier? So the main engines and the
generators, -- : v,
G lya pe< CHEN fg 7hHem,
MR. GEETEGAT: Once & day we —-—
MR. YOUNG: =-- are purified?

erfigcf
MR. GﬁtﬁégF: Once a day we put one of main engines aad--
@rOther /e
port or starboard, and¥one of auxiliary engines.
MR. YOUNG: Okay.

MR. GILES: And the generators, too, are fitted with pretty

good pumps.
MR. YOUNG: They are?, . o /‘ ) )
£l LA uu//%,OrfﬂQfCVvazw 5/&r<af’44x%aw/av
MR. -GEELGAF: Yes. 1t fitted to—=a pumps, so it cannot -- in

automatic mode you cannot start the engines before putting the
/77 pperi From ardg Ering the o7/
pump brimgs—thke pressure up.

MR. YOUNG: Okay. So when you hit the start sequence, the

pre-lube comes on? P
LRl o b 4
MR. +GEELGA¥: Pre-lube pump, right. We pre-lube-before-—-

before start the engine, we run pre-lube pump in manual mode.

MR. YOUNG: Okay. . . : o
EELRLIEA ore - L PEIINP Felrs

MR. 6EEEGAF: One minute, 2 minutes, (indiscernible) to after
Syr @t o

start, and #t*s -- it's starting for 5 seconds and after because
or’ 7? S5 s

already it hasVpressureiyand it's easy, you know, to start.
MR. YOUNG: Okay. Okay. That's good. And how often would

you say the engines get purified? Is it every few days? ,
ELERLIS @ procee clopre FHE or/ ConFBming fron /9

MR. -GBEEGAF: Every few days. This wasV/-- this—4s already
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//%w'?'_ wg ﬁ’ﬂdéd S/$ r¢779/7§ . o/
are fallinéY/ ¥t can -- was getting better and better.

MR. YOUNG/ 4Right. Right. 5//4/4//0/7

MR. -GELIGAF: Usually you have opposite “tke.

MR. YOUNG: Right. Right
EELLIEY we Yor s ane 17578 /7?/00/”7/

MR. GBEEEGAY: Y¥ew have %e—feﬁa&r—tfr
MR. YOUNG: And on the fuel, burn like diesel fuel?
ELRL/NA ALFra fow s c//y ,}z/ A
R. GELEGAF: Diesel (indiscernible) also for --

MR. YOUNG: MDO or MGO or something?

MR. GILES: MDO.

MR. YOUNG: MDO. Do you have any records of any of the -- on
the starboard generator of the journals on the crank shaft being
cut down&?ﬁ%ﬁﬁ&§é7

MR. GEEEGAF: No. Unfortunately, no.

MR. YOUNG: You don't know? fZC&TﬁG’

MR. GELLGAF: We don't have any measurement pesitien.

MR. YOUNG: Okay.

MR. GILES: I have a note to request that from the firm that
did the in-frame.

MR. YOUNG: Okay.

MR. GILES: They can provide that information.

MR. YOUNG: Okay. Just one of the things to check off to
rule out.

MR. GILES: That was prior to us taking over technical

management, so we're able to deal with the previous company and

that firm to get that.
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MR. YOUNG: Okay. Great.
MR. GILES: Hopefully they have it.
MR. YOUNG: And your engine monitoring system down in the
controcl room, I‘think it was called IMax?
CELLICA JHALS
MR. ~cEEEGAE: It was EMax.

MR. YOUNG: EMax. Does that have the ability to graph or

trend any temperatures or -- of the engines?
ZERLIA
MR. GELLGAF: Yeah, but they need to do it with it running.

MR. YOUNG: With it running. Okay.

MR. GILES: No, we can pull history. £ P
MR. GEEEGAEF: We have a list of (indiscernible)

MR. YOUNG: And you can do exhaust temperatures, right, on

each cylinder?

LKLl 16 A
MR. GEELGAF: No, exhaust to temperature not connected to

VIR
BMax.

MR. GILES: Oh, it's not?
LERL 164
MR. -6EEEGAF: It's not.

MR. YOUNG: And you said for bearings there were no sensors

on the bearings?
EELL 164
MR. 6EEEGAF: , No sensors on the bearings, Noise, we don't
A7 dj/?()}:/ﬁd /_1’()4/0 /14’7/4 4y é‘:/y/ﬂe d/?j aﬁf@zMﬁ/ /7(;/575

have Grdiseernible), we don't have acise- detector.

MR. YOUNG: Okay.

MR. GILES: There's a common exhaust temperature that we can

trend and then there's the, you know, the whole temperature we can

trend, but the pyrometers are restricted to the LOPE.
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MR. YOUNG: Okay. And did these have any ECMs on it that

might have recorded any abnormalities within the engines?

MR. GILES: We -- maybe the Cat guys downloaded those reports
and I put them in that folder. But yeah, 30 whatever's in
there -- whatever it picked up is in that report, so --

MR. YOUNG: And were you or was the service tech able to look
at them and say they noticed anything or have they not yet been
accessed?

MR. GILES: We haven't got that far.

MR. YOUNG: Okay. Okay.

MR. GILES: Maybe he did. He didn't share it with me. But I
didn't see -- nothing jumped out at me on a quick review.

MR. YOUNG: Okay.

MR. GILES: But I haven't had a chance to really dive in.

MR. YOUNG: Right. Right. And do you have a port engineer
that you work with, someone shore side?

MR. GILES: Here he is.

EERL 8T
MR. GEELGAF: He's —--

MR. YOUNG: So if you need maintenance on the engine and if

it's coming due for, say, some maintenance that requires shoreside

assistance, how would you -- "
ZELLIEA R any ass/s 7e71CE
MR. GEEEGEF: Well, if et need (indiscernible) from
lwe eSS €S
Dietrich, you can (. iscernible) shoreside assistance.

MR. YOUNG: Okay. And you usually send an email or does your

maintenance system automatically --
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EELLILA z-marl and comunscadl
MR. GEEESAF: No, send in—cemmand:

MR. YOUNG: Okay. And do vou have a computerized maintenance

system? ;€£5/54

MR. -oETE6A®: No.

MR. YOUNG: No. So how do you know when it's time to --

CELLIEA

MR . FEEEEARF: Oh

Ehd 2 = o BIT NP I . Al A

MR. YOUNG: Excel?
CELLIEA
MR. GEEEGAF: Excel tables.
MR. YOUNG: Based on running hours, maybe it's time to check

+ha £1 Ao AV -
LT e cTLo ©OL

é 2L /64
GEELGAT:, The running hours. The filter is, yes, yes,
////3/:3 ch Zcéé‘/}l

but covered-also by pressure differential.

MR. YOUNG: Okay. Okay.///zfjﬁ;zw, /g//aé&/

naT AT T AT T I O, [ MO, 98 / L 1!1 P e oo
MR. GoLisoAr I Think that” wes Irmrpiace <= ¥s adl
d/’;\(/ /o;{ﬁ)///nj ,QLY//“f)JC/fJ’@/
and was inspected. Was no way kaewing if eraek of (indiscernible)
metal or something.
MR. YOUNG; Right. Y / ¢
eQq r/n K[V
CELLIA Searsrf

MR.<GEEEGAF: But usually berof}/;f— 1f you have bearing
//amZ( /
(indiscérnible) first e track 1ts\/faressure differentials on

u//o 728
computer, have 1ndlscern1ble) . It wasVin the morning, +3-
P83 e A zrence B /o ,06/

or (indiscernible) or 20 pe—fee-a{ I don't remember.
MR. YOUNG: Okay. I think just -- when the engine failed,

you said you werg out of the engine room getting coffee, maybe.

FRLTEA
MR. GEEEGAF: Yeah.

MR. YOUNG: Other than the sound of the connecting rods
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leaving the engine, were there any other sounds that people

reported that they heard prior to the 1 cident?

FELL16A Vﬁj sound/” bﬂ/ﬂ//l;/ Qe k from fR Cngloe Kower, [
MR. “GBEEGAF: “ NoY F£ was Jjust’-- I was came from —-- was
198 checl V7
eatled £o the engine room.Vv Came to control room switch off from
AL V4 % o Zlff(@j’//ii
the generatorvfrom the generator panels.V Told (indiscernible) put
SAop 7 74
the engine to cool down to see- (indiscernible) number 2 has
/S P
(indiscernible). Put it to cool down and went == nt exactly,
fé;* A0 AZ%Zfi?f/Wth@mﬂﬁ
ItTwas 4 minutes or something. I bdy, oka \lnulbbelnib e) stop

5/ @?/7 " 7/@W /AR
it, stop engine number 1. And after s&d&eﬁ——— +—minute, I can see
h/f/b(y
on the alarml/it is very close.

MR. YOUNG: And the two -- the engineer and the motorman were

in the engine room.

CELLIEKF
MR. SEBEEAF: Yes.

MR. YOUNG: What was their job?
EERLIEA
MR. GEﬁﬁﬁﬁFzéuPrior to the explosion, they start preparing

tools for number 1¥ and at that time they observe smell of oil and
leaks from crank case door of cylinder number 12.

MR. YOUNG% A smell of fuel and?
6 FRIEA
MR . -GEELGAF: Oil.

MR. YOUNG: 0il. They smelled o0il?
EELLILE
MR. GELLEGAF: Smell oil and found the bolts from
Cramcasy cvor
(indiscernible) was come out. And they start to tighten the bolts

so don't have oil leak.
MR. YOUNG: On the starboard engine? On the starboard

generator?
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EERLI4H

MR. GEEEGAF: Starboard generator, yeah.

MR. YOUNG: And is that --

CeAL/84 .t
MR. GELLGAF: One of -- the motorman which has injury, shke
jgéyﬂzy CT8ncq8e ofoos-
was to to’stay exactly on the front of -- on the number 14
cloge 70

cylinder. And the engineer, he was e# the number 12 cylinder
CXENCRRE Floor
(indiscernible) .

MR. YOUNG: Okay. And it might have been lube o0il that was

leaking out of the crank case door?
ELRLIEA Loosen
MR, GELLGAF: It was”bolt -- yes, crank case door was

spraying lube oil.
MR. YOUNG: And has that -- is that a new leak that has

suddenly come or how -=

é?éy?L/Zﬁﬁ7 ch‘ écﬂ%éy2/>é;/6%f79€/9¢0/¢ﬁ2%777/ﬁhi/53¢37 ﬁé&%;?:

MR. GELLGAF: NofVﬁust sudden this doorV(indiscernible) leak.

MR. YOUNG: It just started --

FEZLIEA Sitelifenly

MR. 6ELEGAF: Sudderny just suddenly appear.
MR. YOUNG: Okay. And was that the only place it was leaking

or there were other places where there was o0il?

EERLIET

MR. GEEEGAF: No. Only here.

MR. YOUNG% Okay. And was it spraying out or just dripping?
CERLIEA

MR. “6EEEGAF: It just was a drip, dripping.
MR. YOUNG: Dripping. But they initially had gone to the

engine room to prepare to work on the port generator?

EERLIEA

MR. -GEEEGAY: Yes, yes.

MR. YQUNG: But while they were down there, they noticed --
SERLIEA 777ty Sfou /:/,0*1,7&&//‘?//{/@7’ /s proper [y

MR. GEETGAF: Yes. So prepare Ewe -- prrorikey, of course we
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/nies '{jﬂ/{’ Zhe D& 04
need to explain £hkis starboard side\/—— or, sorry, this port side.
MR. YQUNG: Okay.

CELLIEH wag
MR. 6BEEGAF: This point I3 number 1 and we need to see

MR. YOUNG: Understood. And it was at that time when they

were changing or --
- Y €
e /hed wek
MR. GEEEGAF: Yeah; yeah,¥starting looking for the tools, for
éc

the spare parts, and —--.

MR. YOUNG: Okay. I have all my questions. Thank you.

MR. - Just two questions for me, Chief. What was the

motorman working on the number 1 generator, what was he doing to

that? Planning to do to that? &/
wer. 7
CELLIEH e y £e
MR. -GEELGAF- We was planning to - number 1, I was planning
/gt

to open the charger unit, open one already.

. R -
CERLIEH

GEREGAF: To check the condition, to check
#ad .L’/é/@ 7 Fhurfoc s ar-ders ard

(lnalscernlble) Eneygnasgef—condltlon of the compressor.

. Okay. Checking the compressors?
L7 LI6A
MR. 6BEEGAF: Checking the condition of the compressor part.

MR.- Okay. So there was nothing wrong that you knew

of on that generator?
FERLIEA

MR. GELEGAF: No.

MR. — They were just checking it?
CELLIEA
MR. GEEEGAF: Just checking it to found what the

FREE STATE REPORTING, INC.
Court Reporting Transcription
D.C. Area 301-261-1902
Balt. & Annap. 410-974-0947




[09]

10

11

12

13

18

19

20

22

23

24

25

60
zeasersd A g s exfaust: 75/%/%/-4 Aire 7empera farts o 2197t e

(indiscerrible) and the other one to -- because all‘/eag—i:ﬁes—wa.s

higher.

MR. [ ok ;
ELALLIEA jy ,o/ffiv//y fao/g/-s

MR. CELLEAT: Phe was't | it
MIN . 72w i 1 1 was® tTo open he ee6 to check condition
CQ&/{“?

of air eecolant.

MR.- Air coolant. N /ﬁ
A4

ELRLINA wFils
MR. GEEEGAF: After proceed +to this -- if don't succeed +o
HHE ¢ Jo///ﬁo/c’/‘ﬁ and //7:,0&/ /7/64 as
this one, roceed to cut out “indiscernible) . But 1t was not
/767/0/36/7(//;)
redsable.

MR. - Okay. And the last question is, you said the
starboard generator is running in port. Is that always the

generator that used when lt S 1in port or do you alternate?
§ELL/6A Ay &/ em
MR. -GEEEGEF: Some wostly, we,use to run starboard side to
ek az/erﬁawg

bring the running hours to (indiscernible)
MR.- Okay. So you do alternate generators in port?

MR. GELLGAF: Yeah. Mostly we use to run starboard, yeah.

MR. - But mostly the starboard?

MR. GELLGAF: Mostly the starboard.

MR. - Okay. Okay.

MR. GELLGAF: We change it, sometimes we change it to do
STRY srele OF

maintenance on the --

MR.- Okay. That's all I have.

MR. ROSEN: Yeah, I just have one. I didn't see it down

there, but there's no oil mist detector on --
FLERLI 7
MR. -GEEEGAF: No oil mist detector on this kind of engine and
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