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NTSB Board Member Brown was called away from the hearing to respond to 
an accident, before the Board of Inquiry questioning began. A list of his intended 
questions was sent to the Federal Aviation Administration, Boeing Commercial 
Airplanes, and Sprit AeroSystems. The questions and responses are attached.   
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RESPONSES OF SPIRIT AEROSYSTEMS TO BOARD MEMBER  
BROWN’S QUESTIONS 

The following are the responses to Member Brown’s questions. These responses are limited to 
those questions directed to Spirit. 

Questions for Panel 2 (page 1): 

What is the role of Spirit employees (staffed by Aerotech, STROM, and Launch 
Technical Workforce Solutions) in Renton?  

Answer:  At the time the Alaska Airlines’ fuselage was being manufactured in Renton, all Spirit 
mechanics/inspectors were employees of Spirit contractors. The only Spirit employee at Renton 
was Mr. Riney. The mechanics/inspectors were employees of the three companies identified. The 
role of the Spirit contract mechanics was to address any non-conformances noted by Boeing on 
fuselages received in the Renton factory. They did not engage in any manufacturing work and 
focused their efforts as directed by Boeing.    

For further information regarding this topic, please see NTSB Investigative Hearing Transcript, 
August 6, 2024, at 167:6-168:1; 168:9-18; 175:11-176:3; 197:2-16; 203:10-204:14; 207:17-
208:3.1 

What changes has Spirit made since the accident regarding work in Renton? 

Answer:  After the accident, Boeing chose not to have Spirit contract inspectors inspect/signoff 
work done by Spirit contract mechanics. In this regard, it should be noted that before the accident, 
Boeing inspectors inspected/signed off any work done by Spirit contract mechanics even after 
Spirit contract inspectors had inspected/signed off that work.   

Testimony concerning this topic can be found at 283:10-284:19 of the NTSB Investigative Hearing 
Transcript, August 6, 2024. 

Issues (p-3, Brown questions): 

Boeing/Spirit procedures for reporting/addressing discrepancies, anomalies or 
concerns from the floor up.  

Answer: Spirit has a comprehensive safety reporting program/philosophy named Quality 360. 
Substantial testimony/evidence was offered at the hearing regarding Quality 360. See e.g., NTSB 
Investigative Hearing Transcript, August 6, 2024, at 110:2-13; see also NTSB Investigative 
Hearing Transcript, August 7, 2024, at 46:3-19; 132:9-16.  

Reports made regarding MED plug removal and reinstallation. 

Answer:  The evidence establishes that Spirit did not participate in the removal or reinstallation of 
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the subject door plug in Renton. See NTSB Investigative Hearing Transcript, August 6, 2024, at 
159:18-160:4. Accordingly, Spirit did not generate any reports regarding the MED plug removal 
and reinstallation.  

Questions for Panel 2 (page 3): 

What is the process employees use to report safety concerns?  

Answer:  Spirit employees report safety concerns via Spirit’s Quality 360 program. For additional 
information regarding this process, please refer to the NTSB Investigative Hearing Transcript, 
August 6, 2024, at 110:4-13; see also NTSB Investigative Hearing Transcript, August 7, 2024, at 
176:20-177:4. Spirit’s contractors also have access to Spirit’s Quality 360 program for anonymous 
reporting. 

How do you assure all of your employees, including executives, first line managers 
and the manufacturing team, know how to report safety concerns?  

Answer:  By promoting awareness of the Quality 360 program. For testimony regarding this 
program, please refer to NTSB Investigative Hearing Transcript, August 7, 2024, at 106:20-25; 
132:9-16; 139:2-5; 176:20-177:4. Also, every daily team meeting begins with a discussion of any 
known safety concerns or occurrences. 

What steps do you take to help assure all of your employees feel safe to raise safety 
concerns? 

Answer:  By promoting awareness of the Quality 360 program that enables employees to report 
safety concerns without fear of retribution. For additional information, please refer to the NTSB 
Investigative Hearing Transcript, August 6, 2024, at 110:4-13; NTSB Investigative Hearing 
Transcript, August 7, 2024, at 132:9-16; 139:2-5; 176:20-177:4. 

Can Spirit’s employees go directly to their supervisors to raise a safety concern? 

Answer: Yes. Further information on this topic is contained in the hearing transcripts. See e.g., 
NTSB Investigative Hearing Transcript, August 6, 2024, at 109:14-18; NTSB Investigative 
Hearing Transcript, August 7, 2024, at 138:18-25. 

Does Spirit have a direct line of communication to report safety concerns as far up 
the line as necessary? 

Answer:  Yes, through our Quality 360 program. See discussion of Quality 360, above.  

Can employee safety concerns be made anonymously?  

Answer:  Yes, via the Quality 360 program. See NTSB Investigative Hearing Transcript, August 
6, 2024, at 110:4-13. 
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QUESTIONS PANEL 4: FAA Oversight 
 

ISSUE: Describe work plan and process for oversight of production: How 
is the audit schedule determined; Other methods/tools for oversight; 
Changes in oversight methods (designated vs direct, other) 

• What is the process by which the FAA checks that safety is being 
integrated within the 737 production line? 
(questions answered in transcript with slides and Kilgroe and Knaup 
beginning page 234 of  transcript refer there )  

• Who trains FAA inspectors who come in to review companies like 
Boeing? 

(questions answered in transcript;  MR. KNAUP page 280 begins line 7: 
So new ASI's that come to the FAA, there's a two year structured 
program that our ASI's run through, it's I believe it's over 240 
hours of formal training that all of our ASI's go through. They 
also get on the job training elements as part of that. So 
they'll go out with the senior ASI, or one of our more 
experienced ASI's, to learn about the auditing process,apply the 
formal training that they've learned throughout, you know, to 
understand how to do our job. So it's -- that's the training 
process.) 
 

ISSUE: Effectiveness of FAA guidance and actions on manufacturing: SMS 
currently is not a requirement – how does this affect tasking for FAA 
oversight now, and in the future when it is required?; QMS; 
Training/enhanced oversight programs  

• As the enforcement arm for airplane safety, the FAA is trusted to ensure 
the effectiveness of safety systems in manufacturing aircraft. As part of 
your enhanced oversight systems, when there are manufacturers like 
Boeing who have had recent incidents like this one, are there more 
inspections conducted with the company as a result of that incident? In 
other words, do you perform more audits as a result of an incident like 
this one? 
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(Answered in transcript.  Mr. Knaup beginning page 289 line 17:   
MR. KNAUP: Enhanced auditing, enhanced oversight 
activity,was just what we -- a term we had used post the 
accident to discuss additional activities that we would 
implement. And I would say at this point those are, those 
are the -- that's the norm now.) 

 

 
 

 

  

 
  




