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Call to Order - Welcome, Attendance, and RESPECT

Cities and Port Safety Officers:

e Corporate e DC-TBD e GLA (MDR) Trevor
e Boston-Robert Schuler e Alexandria - Jon Moro Durant

e BHCC - Mike Kerr e Norfolk — Ryan Nadeau e GLA(NB) - Steve

e NYC- Don Brodmerkel e Chicago—Tim Roche Manns

e Philly- John Young e NorCal - Brandon e San Diego — Nick
e Baltimore—-TBD Casamina Maxwell

1. City Experiences SafeCruise Call Updates
e Safety Metrics/Trend Reports —Tom
e HBU Training — Marine Safety training launched in all ports, rolling out to all employees that work aboard our
vessels, not just marine. Additional compliance training rolled out yesterday for Drug and Alcohol Awareness
(Supervisors) and Substance — Free Workplace training.
e  Spirit of Boston Fire and USCG MSIB
o Over 400 Trash can replacements ordered across the fleet.
o Reminder - No open flames except approved sternos
o The USCG Concentrated Inspection Campaign due to vessel fires is a top priority for USCG.
= |nspections are underway.
e  USCG SASH Policy (Sexual Assault Sexual Harassment) — This is the other top priority for USCG.

2. City Info and Incident Reviews:
e (City Presentations:

o PSO’s—How’s it going? Team status and meeting status.

o Significant incidents or events to share and lessons learned.

o Share ideas or strategies you are using to engage the port safety team.
= Chicago (Tim) — Active Shooter Training review
= NorCal - (Brandon) - Slips, Trips, and Falls Trend
=  GLA (Trevor & Steve) - Shipyard/USCG CIC inspections
= San Diego (Nick and Jose) — Adventure Loss of Propulsion

e All Port Safety Officers
e PSO’s — Quick update - Team status and meeting status.
e Next Month — Boston, BHCC, NYC, and Philadelphia.

Port safety teams play a key role in helping us meet safety goals by engaging our teams at all levels to
help drive a safety culture. Those teams will help us set expectations and lead by example to ensure

best practices are in use and identify area in need of improvement through training or better polices.

Be a Champion for Safety through Continual Improvements, Best Practices, Lessons Learned!

Next HCE Safe-Cruise Meeting Scheduled on at 1230pm PST, 230pm CST and 330pm EST June 21st.
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