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MARINE

DAILY PROGRESS REPORT

DATE/ REPORT NUMBER Saturday, April 8, 2023 / 001
PROJECT: Kodiak Enterprise

JOB ID #: 23-ENO2

CLIENT: Trident Seafood

LOCATION: Tacoma WA

DAYS ONSITE: 001

WEATHER (DELAY):

CONTRACT DETAILS & STAKEHOLDER INFORMATION

CONTRACT PARTY Trident Seafoods Corporation
COMPANY REPRESENTATIVE Martin Teachout

CONTRACT TYPE

DATED

1 STATUS OF CASUALTY

CONDITION OF CASUALTY

GENERAL LOCATION Tacoma, Washington, USA

COORDINATES 47 17 00 N 122 2432 W

HEADING 312

LIST Variable during firefighting operation

DRAFTS PORT STARBOARD
FORWARD Variable Variable

AFT Variable Variable

DRAFT READING TIME Variable Variable

GENERAL CONDITION Vessel has active fire onboard

CONDITION OF CARGO
CARGO TYPE
CARGO CONDITION

2 DAILY ACTIVITIES

e 0421 PNW Regional Manager Chad Kasin is mobilized

e 0552 Chad Kasin at the Trident security gate with pumping package

e 0615 Resolve Fire Lead Kyle Higgins on-site.

e 0630 Kyle H and Tacoma Fire brief. Assessment done on mooring lines
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e 0640 Resolve ER response containers on site opened and inventoried and shaken out
Kyle H coordinates with vessel Chief to transfer liquid from Port side to Starboard side

e 0730 Assessment reported

e 0945 David D on site - meets with Kyle H and Tacoma Battalion Chief regarding stability concerns

e 0952 Air compressors delivered on site to drive pneumatic pumps while hoses and pumps are set up

e 1000 Matt Miller and Brad Lamkin on site for on-site NA assessment - Draft and heel measurements are
taken and reported every :30 minutes

e 1038 Resolve 2" and 3" pumps on board

e 1100 Resolve 2" and 3" pumps pumping from 01 deck - this becomes the sump for all dewatering efforts
for the day

e 1130 ICS meeting brief

e 1140 Vac Truck on site and begins pumping through 3" hose from 01 deck - starts process of discharging
into Baker Tank and collecting from vessel in round trips

e 1206 Vac Truck hose moved aft 50" into galley on 01 deck

e 1250 Vessel chief is told to stand down from transferring any more liquids to starboard side

e 1300 ICS briefing

e 1309 Resolve SCBA team accesses main deck forward to look for water. None is found

e 1400 Assessment is done on water levels, vessel attitude, etc.

e 1433 Resolve Fire Pump Badger begins set up near bow

e 1630 ICS briefing

e 1800 ICS change of shift

e 1800 EPA orders no overboard discharge of pumping activity - pneumatic pumps stopped

e 1814 Badger is up and running

e 1924 large amount of smoke is seen with open flames coming out of 02 deck near bow

e 2000 Engine room is accessed to view inclinometer. Plumb line is set up on stern

e 2030 Port List gains 3 degrees quickly in conjunction with Tacoma fire water endeavors

e 2045 Second Vac Truck is established pumping through Resolve 3" hose

e 2058 Tacoma Fire goes to defensive FF mode. Vessel listing 7.8 degrees port

e 2246 Vessel seems to be losing some weight, the list is correcting as water is moved out.

e 2359 Day shift personnel stand down

3 PLANNED ACTIVITIES

e Resolve to continue mobilizing essential personnel, resources, and equipment to the site of KODIAK
ENTERPRISE.

¢ Continuation of best efforts to combat the fire onboard the vessel.

e Continuation of best efforts to mitigate listing of the vessel by pumping cargo holds and other spaces.

e Continued operations to preserve the vessel and environment.
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4 PERSONNEL

RESOLVE PERSONNEL
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NAME TITLE ORIGIN ON-HIRE OFF-HIRE
Stuart Miller Salvage Master Lutz FL 04/08/2023
Chad Kasin Project Manager Tacoma WA 04/08/2023
Richard Todd Duke = Fire Officer Anchorage AK 04/08/2023
Taylor Reiss Naval Architect Ft Lauderdale FL  04/08/2023
Edward Yenni Salvage Officer Mobile AL 04/08/2023
Troy Lacy Fire Fighter/Salvor Vancouver CAN 04/08/2023
Ryan Jessup Fire Fighter/Salvor Engineer Ft Lauderdale FL  04/08/2023
Paul Brann Fire Fighter/Salvor Ft Lauderdale FL  04/08/2023
Zach Verfaille Fire Fighter/Salvor Anchorage AK 04/08/2023
Colton Webb Fire Fighter/Salvor 04/08/2023
Jan Jonas Project Coordinator Ft Lauderdale FL  04/08/2023
Christopher Ritter | Marine Fire Fighter Lakebay WA 04/08/2023
Corey Palmer Marine Fire Fighter Madison Lake MN = 04/08/2023
Kyle Higgins Marine Fire Fighter Poulsbo WA 04/08/2023
Patrick French Marine Fire Fighter Poulsbo WA 04/08/2023
Lewis Everard Marine Fire Fighter 04/08/2023
James Whitsett Marine Fire Fighter Olalla WA 04/08/2023
Lonny McKinney Marine Fire Fighter Port Orchard WA 04/08/2023
Office Admin WA/FL

THIRD PARTY PERSONNEL
NAME TITLE ORIGIN ON-HIRE OFF-HIRE
Bradley Lamkin - Glosten = Salvage Engineering Consultant  Seattle WA 04/08/2023
David DeVilbiss - Glosten = Senior Marine Consultant Seattle WA 04/08/2023
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5 EQUIPMENT

RESOLVE EQUIPMENT

ASSET ID  EQUIPMENT QTY ON-HIRE OFF-HIRE
200016 | Thermal Imaging Camera 2 4/8/2023
202371 5 Gas Meter 2 4/8/2023
205830 | FiFi Package 1 4/8/2023
203412 Bunker Gear Package 7 4/8/2023
205867 | Portable Generator 3k 1 4/8/2023
230771 Dewatering Pump 3" with hose 2 4/8/2023
205830 Diesel Fire Pump Package 500gpm 150psi 1 4/8/2023
TBD Rigging Package Light 1 4/8/2023
230754 Hydraulic Submersible Pump 4” 1 4/8/2023
TBD 4" x 50' Lay flat Hose (250' Total) 5 4/8/2023
TBD 4" x 19' rigid hose (finished) w/end blank flanges 3 4/8/2023
203567  Hydraulic Power Pack 1 4/8/2023
230754 | Submersible pump 4" 1 4/8/2023
230529 Communications Package - 6 VHF radios 2 4/8/2023
TBD Tools Package 1 4/8/2023
TBD Safety/PPE Package 1 4/8/2023
TBD F-350 flatbed truck 1 4/8/2023
THIRD-PARTY EQUIPMENT
COMPANY EQUIPMENT QTY ON-HIRE OFF-HIRE
6 FLOATING CRAFT
RESOLVE FLOATING CRAFT
NAME DESCRIPTION COMPANY ON-HIRE OFF-HIRE
THIRD PARTY FLOATING CRAFT
NAME DESCRIPTION COMPANY ON-HIRE OFF-HIRE
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7 AREAS OF CONCERN

e Thereis concern over the potential for Freon release from the vessel.

7.1 SAFETY OBSERVATIONS

e ASite Specific Health and Safety Plan is in development for distribution.

8 ADDITIONAL REMARKS / COMMENTS

9 SIGNATURES

L -

Resolve Representative Client Representative
Name: Name:

Title: Title:

10 PHOTOS

N

Figure 10-1 Initial readings of vessel list.
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Figure 2 - Tacoma Fire Department on scene.
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Figure 3 Resolve Fire Pump fired up.
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