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frequency and the command frequency for any information I would
need to, you know, more effectively run the operation.

MR. CHHATRE: When you say establish sectors, is that
like a standard practice for the fire department? I mean, I'm
reading a lot of interviews and somebody in Sector 3 and Sector 4
-- I want to understand how you do that.

CHIEF DeVITA: Yes. It's -- we establish the sectors
for command and control. I don't have to speak to —— if I have
three engine companies and two ladder companies on the scene,
instead of them all trying to get information to me, I have a
chief who is in charge of that sector. Let's see, a geographic
sector in this case, in this operation would be 1642 and anything
on that corner, on that southwest corner of 116th and Park. I put
a chief in charge of that sector with his three engines and two
ladders and whatever else he's operating with, and he speaks to me
and instead of having five companies trying to speak to me. So
that's the benefit of sectors. I have somebody in control of it,
the communications become easier and more effective, and then T
just -- and he takes that and just reports back to me on progress
in his area of responsibility.

MR. CHHATRE: Well, on this map here, and this is really
Frank's map, where was the first command post established? Can
you just mark that for me?

CHIEF DeVITA: It is -- I think it's ~-- I think your

hand is on it right now.
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MR. EMEABA: Yes.

CHIEF DeVITA: -- that day?

MR. EMEABA: No. After you arrived to site, you
established the incident command, correct?

CHIEF DeVITA: Yes.

MR. EMEABA: From what you mentioned earlier.

CHIEF DeVITA: Yes.

MR. EMEABA: From the time you established the incident
command, can you remember leaving the incident command to go to
the site of the incident, the actual front?

CHIEF DeVITA: Yes. ©Oh, yes. It wasn't that far away.
The intersection was the command post, underneath the elevated
line, and the buildings were within -— or the remains of the

FAR .
buildings were in view, and it wasn't a Fair walk to go from the G;V
command post to the operations area.

MR, EMEABA: Okay.

CHIEF DeVITA: Yes.

MR. EMEABA: Prior to your establishing the command post
or incident command post, the Engine 58 people and the Ladder 26
people that arrived before you, can you give us a little bit of
narrative what they were doing already before your arrival?

CHIEF LEONARD: Let me, let me just say what's going on,
Chief Leonard. It's the policy of the New York City Fire
Department that we operate under the incident command system. The

first arriving unit establishes incident command, all right, and
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from. I don't know if it was in the ground, whether it was still
active leaks. I can't -- I do not know that.

MR. HEYWARD: Okay. And then either one of you -- since
you were first arriving, Chief DeVita, maybe you can describe the
amount of fire upon arrival. In your opinion, was this a gas fed
fire or was it just burning debris secondary to the explosion?

CHIEF DeVITA: Well, just like I said, when I was, I was
probably & or 8 blocks away, and I could see the smoke go over the
horizon, which based on my experience in the fire department, that
amount of smoke, which was a heavy, a heavy black and brown and --
it indicated to me that we had a heavy fire condition and that was

some blocks away. On my arrival, that was confirmed. There was a

heavy fire condition. I didn't -- again, I was of the same
thought. 1I'm not sure what caused this or what kind of a -- was
it a terrorist act or —— I'm not sure. Was it just a collapse, a

general collapse due to, you know, a construction process that

SEYERED UTILITIES AD

wasn't proper and then it just happened to, you know, sever—seme
-— you kmew, caused & -- a fire resulteds (}é;)

So the gas fed piece, I -- it's not something that
jumped out at me. It wasn't -- I didn't get hit in the face with
a natural gas odor. But at some point over the transmission, and
it could have been that Engine 58 again, and when you speak to
them, there was a transmission about we may have a gas fed fire
here. And that comes from the fact that you're putting water on

\owW
this fire and it's still a %ew torch proportion. You know, (EEV
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normally you hit the fire and it's small pockets and the color of
Nov
the smoke changes. This was—= fire wouldVgo out, the fire would
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3 feignite. It was not lessening in intensity based on the amcunt of
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water we were putting on it. So that did come up from one of the
fire companies. And then later on, I did get a passing -- you
know, there was obviously a lot of smoke which could have masked
the smell of gas, but I did get a whiff of gas at some point
during, you know, during the operation.

MR. HEYWARD: I'm gocd, Ravi. Thank you.

MR. CHHATRE: Okay. Lenny?

MR. SINGH: Good morning. Leonard Singh, Con Ed.
Thanks again for taking your time out today. A couple of
questions. I think some of it was touched upon, but I just want
to get my perspective on it. 1In terms of the fire, was there a
concentration -- the fire concentrated in one area of the pile or
the two buildings?

CHIEF LEONARD: Yeah, definitely. Definitely more —-
the fire -- well, it was definitely more in 1644, definitely more
fire.

MR. SINGH: Back of the building, middle of the
building?

CHIEF LEONARD: More towards that exposure 2 wall there
was more fire. But there was a lot of fire, and like I said, in
the back of that building, I never got to the back of that

building for a little while so I don't know what the fire
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MR. EMEABA: Okay.

CHIEF LEONARD: So if you get an overhead picture early
on, which I know they do exist, I've seen them, that would show
you the exact position.

MR. EMEABA: Yes, and --

CHIEF LEONARD: And the apparatus are well marked, so
yvou should be able to pick out the numbers.

CHIEF DeVITA: Right.

MR. EMEABA: So you were fighting the fire from 16th
[sic] SBtreet?

CHIEF DeVITA: We were fighting the fire from 116th
Street. We were fighting the fire from Park Avenue. And then we

FREALHTERS
had pesp?e who had brought hose lines in through this corner
Sl TST A¥D ¢+ PARW AVE.
building.” There was a walkway and from here, this was a, like a
-— I'm going to say a park.

MR. EMEABA: Yes.

CHIEF DeVITA: But they --

MR. EMEABA: A playground.

CHIEF DeVITA: A playground. But they put ladders up
and they had hose lines up into the rear because that's where they
rescued the one lady from. The Rescue 1 accessed that -- this
part of the building remained standing. There was that one --
that corner here --

MR. EMEABA: Yes.

CHIEF DeVITA: -- but the rest of it had come down.
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