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SHIPBOARD REVIEW 
 

General Information 

Vessel 
Hoegh Xiamen 

Reporting period (ddmmm – ddmmmyyyy) 
0107-31122019  

Master 
Zhang Shilian 

Date when report is completed (ddmmmyyyy) 
06012020 

 

1. Organization 

a. Experiences throughout the year 
-external audit was carried out in 05th Feb 2018 in Barcelona,nil deficiencies. 

-Internal audit was carried out  in 8th-10th Jul 2019. 

 1NC and 1 OBs ,  CAP has been done properly on 06 Aug 2019 

The Charterer vetting done 14 Nov 2019 

b. Management support given by Shore organization 
Very good,especially the support from SI, Mr Sun Shuliang always 

 

2. Inspections 

a. Experiences in Internal Inspections 
The internal audit done in Jul 2019, there are 1 N/C and 1 obervation issued 

N/C: evdience fund that last internal was carried out Jun 26-29 Jun, 2018. Company should send notification to 

vessel when 12 months interval will not be met. No letter of postponement found during the audit. 

Observation: Deck logbook column 24 found empty, No records AIS/BNWAS setting found, No time of 

inspection recorded, Navtex coverage found enable, white box   

b. Experiences in External Inspections (PSC, Vetting, etc.) 
Latest Vetting was done at Jacksonville on 14 Nov 2019, by Charterer, Grimaldi 

c. Evaluation of Inspection Results 
Acceptable 

 

3. Crew Management 

a. Experiences in the past year, incl. major events 
Nil record 

b. Support given from office 
Acceptable 

c. Crew evaluation; Is the process working? 
Yes it is 

 

4. Procurement 

a. Experiences in the past year, incl. major events 
No special event(s) reported 

b. Support given from office 
Ok 

 

5. Training 

a. Through the year, planning ahead 
Acceptable 

b. On board training 
the English 'home work' by all crew done well onboard 

c. Shore based training 
Acceptable 

d. Evaluation of information from other units 
Nil 
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6. Technical Management 

a. Experiences in the past year, incl. major events 
Acceptable 

b. Support given from office 
Ok 

c. Planning ahead, incl. actions to be taken 
Nil 

 

7. Project/Newbuilding 

a. Experiences in the past year, incl. major events 
N/A 

b. Support given from office 
Nil report 

c. Suggestions for new/improved design and/or equipment 
Nil 

 

8. HSSEQ 

a. Environment 

i. Environmental Issues 
No special report  

ii. Present aspects and targets 
reached 

iii. Support given from head office 
ok 

iv. Suggestions for new aspects and target 
N/A 

b. Audits 

i. Experience form Internal and External Audits 
Internal audit was carried out  in 8th-10th Jul 2019. 1NC and 1 OBs  

ii. Evaluation of audit results 
Acceptable 

c. Risk Assessment/Change Management 

i. Experience in the past year, incl. major events 
No special report 

ii. Support given from head office 
acceptable 

d. Security/ISPS 

i. Periodic Review of the Ship Security Plan; provide feedback especially on search plans so it 

reflects the actual numbers of crew on board  
Security/ISPS review is confidential and being handled by the CSO 

ii. Experiences in the past year; support given from head office  
Nil  special report 

iii. Suggestions for improvement 
Nil 

e. HIS 

i. Experiences in the past year, incl. major events   
It is good tool 

ii. Support given from head office  
Ok 

 

9. PMS and IT Support 

a. Experiences in the past year, incl. major events 
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New system named Star IPS can not be used so far, even the new it equipments already installed. The company 

support needed 

b. Support given from head office 
No comment 

 

10. Other comments (Other issues or areas of concern not covered by the topics above) 
Nil 
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4. Procurement     

a. Experiences in the past year, incl. major events 

No special event(s) reported 

HTM procurement team was officially commissioned 01 Nov 2019 

and still undergoing transition with the newly installed Star FMS 

procurement database. Expect everything to stabilize within 1Q or 2Q 

2020. 

   

b. Support given from office 

Ok 

Thank you. This is an evidence of a very good working ISM Code in 

the company. 

   

     

5. Training     

a. Through the year, planning ahead 

Acceptable 

Thank you.    

b. On board training 

the English 'home work' by all crew done well onboard 

It is always extremely important and efficient for onboard training, 

drill and safety meeting etc. In addition to this, we hope all Chinese 

ship staff can keep trying to follow the English training program 

onboard and to further improve the English level. 

   

c. Shore based training 

Acceptable 

HFSC office conducts the training activities in accordance with 

QCREW training matrix and requirement from HA/HTM, in addition, 

HFSC gives briefing/training of PSC Inspection, lesson learned from 

accidents/incidents and safety culture/awareness etc. for all on singers. 

HFSC will keep monitoring/checking and see if anything can be 

improved. 

   

d. Evaluation of information from other units 

Nil 

NA    

     

6. Technical Management     

a. Experiences in the past year, incl. major events 

Acceptable 

Indeed, 2019 was a busy year with the IMO 2020 compliance 

preparation works as one of the major projects in addition to several 

drydockings. But thank you for your cooperation and teamwork, we 

managed all those activities successfully. 

   

b. Support given from office 

Ok 

Thank you. This is an evidence of a very good working ISM Code in 

the company. 

   

c. Planning ahead, incl. actions to be taken 

Nil 

New Goals ad KPIs will be introduced in 2020 as we transition from 

the HWSM systems to the new HTM systems. Vessel will be 

continuously updated. 

   

     

7. Project/Newbuilding     

a. Experiences in the past year, incl. major events 

N/A 

No newbuilding projects in 2019    

b. Support given from office 

Nil report 

NA    

c. Suggestions for new/improved design and/or equipment 

Nil 

NA    

     

USCG_000837



8. HSSEQ     

a. Environment     

i. Environmental Issues 

No special report  

The company has ensured that there is a close coordination and 

alignment of actions between sea and shore-based employees thru a 

series of QCIRC, QINFO and QTECH. Thank you for your 

cooperation in implementing the instructions and guidelines in these 

memos. 

   

ii. Present aspects and targets 

reached 

Thank you for your contribution    

iii. Support given from head office 

ok 

Thank you for the good communication and reporting. The office is 

always ready to provide appropriate support is afforded when issues 

and concerns are communicated in a timely manner.  

   

iv. Suggestions for new aspects and target 

N/A 

You may send suggestions for improvement through the HIS reporting 

system at anytime 

   

b. Audits     

i. Experience form Internal and External Audits 

Internal audit was carried out  in 8th-10th Jul 2019. 1NC and 1 OBs  

Internal audit planned and organized by MSI, all findings had been 

rectified accordingly. 

   

ii. Evaluation of audit results 

Acceptable 

Findings in audits must always be taken positively for the continual 

improvement of the SEMS. 

   

c. Risk Assessment/Change Management     

i. Experience in the past year, incl. major events 

No special report 

Please always use the RA when dealing with critical jobs. It is always 

good to quantify the risk level in order to determine whether it is 

Acceptable, Tolerable or Unacceptable. Any Tolerable and 

Unacceptable risks must be brought to as low as practically possible 

(ALARP) by introducing and/or employing mitigating measures, 

including the use of the communication line to the DPA if needed. 

   

ii. Support given from head office 

acceptable 

Thank you. This is an evidence of a very good working ISM Code in 

the company. 

   

d. Security/ISPS Security/ISPS review is confidential and being handled by the CSO.    

i. Periodic Review of the Ship Security Plan; provide feedback 

especially on search plans so it reflects the actual numbers of 

crew on board  

The plan is effective and practicable   

    

ii. Experiences in the past year; support given from head office  

Nil  special report 

    

iii. Suggestions for improvement 

Nil 

    

e. HIS     

i. Experiences in the past year, incl. major events   

It is good tool 

Thank you for positive outlook of the new HIS reporting system 

despite of it being done manually at the moment. It will become more 

efficient when DOCMAP is up and running within 2Q 2020. 

 

   

ii. Support given from head office  

Ok 

Thank you. This is an evidence of a very good working ISM Code in 

the company. 
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9. PMS and IT Support     

a. Experiences in the past year, incl. major events 

New system named Star IPS can not be used so far, even the new it 

equipments already installed. The company support needed 

The newly-installed Star IPS PMS remains to be in the fine tuning 

stage as of 1Q 2020. This is being addressed vessel by vessel with a 

target of completion of all vessels within 2Q 2020. 

 

Star IPS Consultant will be engaged within 1Q 2020 to help speed up 

the process.  

 

In addition, PMS inventory teams will be deployed to each vessels 

beginning 2Q 2020 to assist onboard management team fine tune the 

onboard system for approx. 1.5 to months per vessel. 

Nov 

2019 

 

 

Jan 21, 

2020 

 

March/

April 

2020 

March 

2020 

 

 

Feb 23, 

2020 

 

Decemb

er 2020 

IT Support / 

Palantir / Star 

IPS 

 

Star IPS 

Consultant 

 

PMS 

Inventory 

team 

b. Support given from head office 

No comment 

Please see 9.a for support being planned in 2020    

     

10. Other comments (Other issues or areas of concern not covered by the 

topics above) 

NA    

Nil     
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