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processors register that includes approval status (e.g., approved, conditional, 
disapproved) and the scope of the approval (e.g., product type, process family). 

BCA defines the process, responsibilities and authority for the approval status 
decision, changes of the approval status, and conditions for a controlled use of 
suppliers based on the supplier’s approval status. BCA determines and utilizes 
the risk management process when selecting and using suppliers (refer to clause 
8.1.1). Supplier rating systems are used to evaluate the quality performance of 
suppliers. A supplier's rating is considered during the selection process. 

8.4.2 Type and Extent of Supplier Control 

The extent of control exercised over suppliers is dependent on the supplier's 
demonstrated performance in relation to Boeing and BCA performance 
requirements. Suppliers are monitored for performance to established criteria. 
Criteria include, but are not limited to, performance data (quality and delivery), 
use of statistical process control, and business processes. Records of supplier 
performance are maintained in accordance with clause 7.5.3. Suppliers 
demonstrating superior and continually improving performance, and that meet 
defined requirements may receive less direct control including full delegation for 
product acceptance. BCA is responsible for the conformity of all processes, 
products, and services purchased from suppliers including product from sources 
defined by the customer. 

Processes are established for verifying (which may include inspecting) that 
purchased articles and product (e.g., engines), including articles received directly 
from airplane customers , conform to the 
approved engineering PDD (i.e., approved type design data). Methods include 
inspection and verification at a supplier's facility, inspection and verification of the 
product or accompanying documentation at BCA, or delegation of product 
acceptance to the supplier. Conformance of characteristics not verifiable (may 
include inspectable) upon receipt is ensured by application of appropriate quality 
requirements and production and maintenance documents. Inspection and/or 
verification activities of externally provided processes, products, and services are 
performed according to requirements identified by Boeing. These include 
inspection or periodic testing when there is a potential for nonconformities 
including counterfeit parts (suspect unapproved parts). 

When used as a means of product acceptance, supplier furnished certifications 
or test reports are reviewed to ensure that recorded data meets requirements. 
Data for raw materials is periodically validated to assess the accuracy of the 
supplier’s data. When normal handling exceptions and incoming material 
releases are required, accountability controls, including provisions for positive 
recall, are implemented. The supplier and BCA establish a process for the first 
article inspection, verification and documentation, of a representative item from 
the first production run of a new part  

 

BCA does not recognize a customer's verification (which may include inspection) 
at a supplier's facilities as evidence of an effective supplier control of quality. 
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