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HI Katherine
I know we hoped to catch up a week or so ago. Lets keep trying to connect but
here are answers to your questions.
Call with questions,
Mike 

On Tue, Aug 23, 2022 at 8:21 PM Wilson Katherine wrote:
Hi Mike. Thanks for taking the time to meet with Shaun and I yesterday and I hope
everyone enjoyed the pizza!  

We had a couple of follow up questions and requests -

The HSUS website discusses the 3 classes of guides. Were Harms and McManamy both lead
guides per HSUS?

As far as HSUS guidelines go, both would be lead guides. Greg Harms had considerably
more experience with heli ski guiding and leading operations throughout the world and had
many more years as a lead with TML. He was the senior guide that day. Sean was doing a
great job with all aspects of the job and was picking up more and more lead guide
responsibilities with TML during that season. 

You mentioned that the last run of the day was one that you had previously declined to
approve but through discussions it was decided the run would be approved for this trip.
When was that decision made? We request any written communication about the run,
concerns about the run, and the decision made (including that Third Edge would be in the
area and communicating with the Soloy ship). 

There must have been some confusion as we covered a lot of topics. To be clear, I was not
talking about the specific run. I was talking about the area and operations around the
Knik Glacier that were approved for operations on March 26 and 27th. This decision was
made over several  phone calls and texts between March 21st and March 24th. There were
several communications between Greg Harms (who was a lead guide for TML but also was
operating his company, Third Edge Heli, in Alaska in the spring of 21), Sean, Myself, Hugh
Barnard(TML), and Brad Cosgrove(TEH). Mike Overcast was also involved as was
Soloy management. TEH operations were based in Wasilla and although it was their first
season operating in AK they had 3 helicopters booked that week.(they operate in Chili as
well). The fact that TEH was now operating in the area and agreed to assist in monitoring,
communications, and backing up the Soloy helicopter was a major factor in the decision to




2019	HSUS	minutes	
	
May	16,	2019	
	
0855-	Present	and	discuss	anti-trust	policy.	
	
Attendee’s-	Jeff	Frazier,	Ken	Brooks,	Mike	Overcast,	Jon	Schick,	Tom	Carruthers,		
Njord	Rota,	Kevin	Quinn,	Jed	Workman,	Paul	Butler,	Scott		Bedford,	Mike	Rheam,	
Alex	Kittrell,	Henry	Munter,	Jay	Levine,	Joe	Royer,	Matt		Steen,	and		Joe	Shultz.	
	
0855-	Njord	Rota-	motion	to	approve	the	minutes,	second	by	Kevin	Quinn,		
unanimous	decision	in	favor.	
	
0856-	Paul	Butler	presented	review	on	VHSG	,followed	by	group	discussion.	
	
1032-	Jed	Workman	and	Jeff	Frazier	leave	the	meeting	so	discussion	and	vote	can	
proceed.	
	
1058-	Henry	Munter-	motion	to	reinstate	VHSG,	second-	Mike	Rheam,	vote-	
unanimously	in	favor.	VHSG	will	need	to	pay	back	dues	for	last	year	and	pay	fees	for	
their		review.	
	
1115-	Reconvene	from	break-	move	in	to	reviews.	
Companies	reviewed-	Sun	Valley	Heli	Ski-	passed,	High	Mountain	Heli	Ski-	passed,	
SEABA	withdrew	their	request	for	membership	and	is	know	back	to	square	one.	
	
1134-	HSOG’s	Henry	M,	Joe	R	and	Joel	S	initially	started	a	review	of	the		HSOG’s	–	
Henry,	Joe	and	Njord	will	finish	revising	the	HSOG’s	and	send	out	before	our	fall	
meeting.	We	can	discuss	and	possibly	vote	during	the	fall	meeting.	Also	we	will	
schedule	time	during	our	annual	spring	meeting	to	review	HSOG’s	annually.	
	
1140-	Decision	to	send	show	appreciation	to	Joel	with	both	a	plaque	(Scott	Bedford)	
and	a	pair	of	custom	Wagner	ski’s	with	a	Heli	US	logo	(Joe	Shultz).	
	
1142-	Start	discussion	about	responding	to	other	incidents	outside	our	own	
operations-	open	discussion.	
	
1200	Operator	Reviews-	Mike	Rheam	will	call	Heli-Cat	Canada	to	find	out		a)	how	do	
they	handle	the	process,	b)	who	does	the	audit’s	and	are	they	available,	c)		
How	much	does	it	cost?	
	
1230-	Break	for	lunch	
	
1303-	Reconvene	–	Njord	Rota	presents	on	MHS	rotor	strike.	Alex	Kittrell	presents	
on	SVHS	rotor	strike.	







	
1430-	Break	
	
1441-	Reconvene	–	Mike	Overcast	presents	on	BLM	permitting	at	TML,	Henry	
Munter	presents	on	Alaska	DNR	permitting	issues.	
	
1630-	Meeting	adjourned	for	the	day	
	
May	17,	2019	
	
Attendee’s-	Jeff	Frazier,	Ken	Brooks,	Mike	Overcast,	Jon	Schick,	Tom	Carruthers,		
Njord	Rota,	Kevin	Quinn,	Jed	Workman,	Paul	Butler,	Scott		Bedford,	Mike	Rheam,	
Alex	Kittrell,	Henry	Munter,	Jay	Levine,	Joe	Royer,	Matt		Steen,	and	Joe	Shultz.		
	
0812-	Scott	Bedford	starts	meeting,	Mike	Rheam-	financial	report.		$46,000	in	bank,	
roughly	flat	with	last	year.	
	
0815-	Social	media-	remember	to	send	photos	to	Heidi	so	she	can	post	them	on	the	
HSUS	website.	
	
0819-	Scott	Bedford-	motion	to	hire	an	accountant	to	file	taxes	for	HSUS,	budget	is	
$1000.	Mike	Rheam-	second.	Vote-	unanimous	in	favor.		Scott	B	will	talk	to	Mike	
Royer	and	the	accountant.	
	
0825-	Jay	Levine-	Motion	to	reinstate	Mike	Rheam	as	VP.		Tom	Carruthers	-	second.	
Unanimous	decision	in	favor.	
	
0826-	Open	discussion,	danger	ratings.	
	
0837-	Scott	–	Code	of	business	conduct,		Mike	Rheam-	motion	to	accept	HELI-SKI	US,	


ASSOCIATION,	Inc.	CODE	OF	BUSINESS	CONDUCT,	Njord	Rota-	second.	Vote	
unanimous	in	favor.		


	
0856-	Open	discussion-	Dave	King-RIP,	Rouge	operators,		
	
0938-	Annual	meeting	will	be	in	Sun	Valley	next	year,	May	13,	14,	15	
	
0941-	Open	discussion	about	who	should	do	HSUS	reviews	(in-house	/	consultant-	
Mike	Rheam	will	contact	Heli-Cat	Canada	and	report	to	the	group	via	e-mail.	
	
0954-	We	will	have	our	fall	conference	call	on	Tuesday	0ct.3,	2019	at	1400	MST		
	
1020-	Powderbird	will	do	the	HSUS	Guide	School	for	the	lower	48	and	MHS	will	host	
the	Alaska	course.	Kevin	will	help	with	the	organization.	
	
1025-	Rope	works	course,	Kevin	will	send	out	an	invite	to	guide	members.		







	
1028-	Safety	Officer	exchange-CPG	will	get	the	ball	rolling	
	
1100-	Meeting	adjourned	
	
	
	
	
	
	
	
	
	
		
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
		
	
	
	
	
	








Minutes for HSUS fall Zoom call Oct. 13, 2020 
Members present: 
PNH- Jessica and Kevin Quinn 
TML- Mike Rheam (vice president) and Mike Overcast 
WPB- Scott Bedford (president) 
CPG- Henry Munter 
NCH- Paul Butler 
MHS- Njord Rota and Kari Rowley 
SVHS- Jay Levine and Alex Kittrell (secretary) 
HMH- Jon Schick 
RBH- Mike Royer (treasurer) and Joe Royer 
VHSG- Jeff Frazier and Jed Workman 
Helitrax- Joe Schults 
Guide Representative- Logan Cookler 
 
October 13, 2020 at 0907 Mountain Time the meeting was started as quorum was fulfilled with 
all members having a representative present. 
 
0907- Additions to the agenda are Aaron Bannon joining from America Outdoors to address the 
group.  
 
0908- Reminder of anti-trust policies 
 
0909- Group discussion begins on the topic of how operators are planning on handling the 
complications of operating during the Covid pandemic. 
-Mandatory flu shots or vaccines? 
-Is there a divider available for A-star helicopters to protect the pilot and guide from exposure? 
-Would N-95 masks be suitable in the aircraft? 
 
0917- Should HSUS make a standardized policy for Covid? General consensus is that operators 
should make there own policies but HSUS should make a generalized statement on the website. 
Action item: Scott Bedford will make a statement to put on the website and send it out to the 
group. 
 
0922- Henry on HSOG’s  
-HSOG’s will require annual review, in the Spring 2021 meeting we should consider who will do 
the ongoing review of HSOG’s 
 
0925- Mike Rheam makes a motion to approve the HSOG’s for this operating season and 
continue talking about ongoing revisions at the Spring meeting. Also, the motion is modified to 
include legal review of the HSOG’s by an attorney once a new attorney is selected.  
2nd, Jeff Frazier, motion passes. 
 







0926- Henry Munter makes a motion to dissolve the Safety and Standards committee as the 
HSOG’s are now approved for the operating season. 
Mike Rheam-2nd, motion passes. 
 
0930- SEABA- discuss recent proposed infractions based on reports of landing in the State Park 
-Are they still promoting themselves as a HSUS affiliate? 
-Should we write a letter to the park explaining that SEABA in not a member of HSUS and/ or 
that HSUS does not condone practices that are illegal or in bad faith with government agencies?  
-Do we give them an opportunity to defend themselves? 
 
General consensus is that the group does not want to police other operators, but it might be a 
good idea to explain to the state that we do not condone said activities.  
 
Action items: Mike Overcast will get a clear and accurate description of the events and he and 
Scott Bedford will craft a letter and send it to the group for consideration.  
 
0944- Aaron Bannon from America Outdoors joins meeting 
 
0945- Mike Royer gives financial report. $52,000 in the HSUS account. No dues this year. 
 
0946- New website is up and refreshed. New logo is completed and hats with the new logo are 
in the works. 
 
0946- Jessica Quinn- if we are approached by another magazine like Free Skier should we 
consider another magazine article highlighting HSUS. 
General consensus is that we should. 
 
0947- Mike Rheam introduces Aaron Bannon and American Outdoors. 
 
0948- Aaron Bannon introduces American Outdoors and the services they provide their clients. 
They are happy to have us as an affiliate member. 
-webinars 
-lobby ( Bennett Group and Vardness Feldman) 
-expertise and business support 
-monthly news letters 
-average cost $425 - $3000 a year depending on annual income. 
Aaron is willing to consider a Subsidized Partnership Plan for HSUS. 
 
1011 Aaron leaves meeting- general discussion about the conversation with Aaron and a 
general consensus to move forward with finding out how much America Outdoors would 
charge HSUS for a membership through a Subsidized Partnership Plan.  
 
1024- Mike Rheam starts a conversation about attorney David DeFazio.  







He is happy to work with us and might be interested in trading his services for Heli-Skiing. His 
rate is $325/hr. He is also willing to familiarize himself with our documentation on his own 
time. 
 
1030- Motion by Joe Royer to hire David DeFazio on an “as needed” basis with a starting cap of 
$3000. 2nd Mike Rheam, motion passed. 
 
1031- HSUS review 
There are many members up for review and we should try to get caught up. First we need to 
figure out who will perform the reviews.  


1) We should develop a template for the reviewer. 
2) Need someone to manage the process 
3) Scheduling needs to be further out, possibly year(s). 
4) Need job description for reviewer 
5) When is VHSG up for review regarding the recent ownership change? 
6) Who else is up for review this year? 


 
1103- Alex Kittrell makes a motion to use Tom Carruthers to finish outstanding reviews this year 
and evaluate the process at the 2021 spring meeting. 2nd, Jay Levine, motion passes. 
Action items and clarifications: 
- Tom will be paid $500 a day plus expenses 
-Joe Royer volunteered to help Tom with the process 
-reviews are to be a max of 4 days, 3 days if possible  
-Henry is going to experiment with the concept of a remote review and deliver it to the group 
for consideration. 
 
1114- Congratulations to Jessica and Kevin Quinn on the sale of Points North! Open discussion 
about the future of Points North and their future with HSUS.  
General consensus is that the bi-laws need to be reviewed to understand what kind of review 
process will be required in moving forward with Points North. 
 
1132- Mike Rheam makes a motion to allow Points North membership until the spring meeting, 
2nd, Alex Kittrell, motion passes. 
Action item: need clarification on bi-laws at spring meeting to assure accuracy in handling the 
future of HSUS operators that change ownership. 
 
1137- Alex Kittrell address an e-mail sent to the group regarding a ski cutting survey by Karl 
Birkeland, Bruce Tremper et al. Karl and Bruce wanted to mention to the group only to 
participate only if your company is comfortable with sharing. If so, please share with them any 
written practices you may have regarding ski cutting. They are also interested in knowing if you 
do not have written practices regarding ski cutting. 
 
1138- Meeting adjourned 
 







 
 
 
 
 
 


 
 
 
 
 








HSUS Minutes May 27, 2021 
 


0900- Roll Call- Paul Krekow, Gerry Hall, Paul Butler, Jon Shick, Mike Rheam, Joe Royer, Henry 
Munter, Nate Rothe, Kevin Quinn, Jed Workman, Jeff Frazier, Tom Carruthers, David DeFazio, 
Njord Rota, Alex Kittrell 
ZOOM- Jay Levine, Mike Royer, Joe Shults 
 
0905- Mike Rheam delivers anti-trust policies. We have a quorum. Introductory comments from 
Mike Rheam 
 
0911- Motion to approve minutes from Jon Shick, Second from Paul Butler. Motion passes 
 
 
0913- Introductions 
 
0921- Alex Kittrell makes a motion to clarify that the number or directors matches the number 
of members. 2nd by Jeff Frazier. Motion passes 
 
0924- Season updates 
 
1105- Break 
 
1120- discussion about reporting (season updates) next year. The 2022 season update form has 
been sent to all members. 
 
1207- break for lunch 
 
1306- Mike Royer delivers the treasury report. 
 
1116- Kevin Quinn makes a motion to reduce the dues to $1000 per operator this year. Njord 
Rota seconds. Motion passes. 
 
1331- Alex Kittrell- motion to get rid of the HSUS phone line. Mike Rheam seconds, motion 
passes. 
 
1343- Reviews / Audits- 1352,  motion to use an outside party to be the reviewer(s) for HSUS 
audits, and to formulate a contract between HSUS and the reviewer to reflect the HSOG’s as 
criteria for the review. (Njord) 2nd Jeff Frazier. Furthermore, Paul Butler and Tom Carruthers will 
help with the process. Motion passes. 
 
1400- Tom Thomasise from WOGA- Thanks Tom! 
 
1500- Review this year’s accidents 
 







1550- Vote for executive committee- Jeff Frazier makes a motion to vote in the group of Mike 
Rheam- President, Njord Rota- VP, Alex Kittrell- Secretary, Mike Royer- Treasurer. Paul Butler 
2nd, motion passes. 
 
1600- move into auxiliary topics  
HSOG’s- need to have a review of HSOG’s by Sept. 1, 2021. Major changes can be submitted 
and voted on at the Fall meeting.  
 
 
1637- Convene  
 


May 28, 2021 
 
 
Roll Call- Paul Krekow, Gerry Hall, Jon Shick, Mike Rheam, Henry Munter, Nate Rothe, Jed 
Workman, Jeff Frazier, Tom Carruthers, Njord Rota, Alex Kittrell 
 
ZOOM- Jay Levine, Joe Schultz, Heidi Lauterbach 
 
0827- Meeting to order 
 
0830- Heidi Lauterbach describes to the group how we have been doing social media.  
 
 
0850- Social media campaign- public services campaign. Every operator is invited to submit info 
to Heidi highlighting something their organization provides to the public 
 
0908- Revise mission statement. Create new mission statement and include it on HSUS 
documentation. 
 
0921- Motion to approve new mission statement, Jeff Frazier 2nd, motion passes. 
 
New mission statement: 
“To promote and sustain helicopter skiing in the United States through developing and 
upholding the highest safety and operating standards.” 
 
Include review schedule in minutes. 
 
May 23 and 24th we will have the annual meeting in Sun Valley 
 
Oct. 4th at 4pm Mountain Time we will have our fall zoom call 
 
0930-reviews 
PNH /CPG- March 6-12 







 
Helitrax and North Cascade will schedule their reviews with the chosen reviewer. Mike Rheam 
will double check on the legalities of hiring Collin Zacharias.  
 
0940- Guide Membership 
Alex Kittrell makes below motion, 2nd Paul Butler, Motion passes 
 Motion to change the list of guide membership to recategorize guide members that are not 
currently working for a HSUS operator as non-affiliated. (include explanation on website) 
Furthermore, we will wave membership fee’s to members that have been qualified by the 
individual HSUS member. Guide members that are not affiliated with a HSUS member will be 
asked to pay the $50 fee and listed as non-affiliate members. 
 
 
Next year agenda topics: 


- Review what we do for our guides: guide school- school or certification? Should we 
design the program so individual operations can operate their own guide school using 
the parameters set by HSUS. Renew emphasis on guide training.  


 
Action items- HSOG’s, Collin (reviewer), Guide Membership, content to Heidi, Schedule reviews 
 
1019- convene 
 
 
 
 
 
 
 








2022 Spring Meeting Minutes 
May 23rd 
Members Present- Mike Rheam, Njord Rota, Alex Kittrell, Joe Shults, Matt Steen, 
Jay Levine, Paul Butler, Jeff Fraser, Joe Royer, Jake Laskin, John Wauters, Henry 
Munter, Nathan Rothe, Jed Workman, Tanner Haskins, Paul Krekow, Gerry Hall, 
Tom Carruthers 
 
0904- Introductions 
0906- Quorum achieved, delivery of anti- trust policies 
0910- review mission statement- change the word “through” to “while” 
0917- HSOG and Review process delivered by Kittrell and Munter. Munter 
suggests a yearly review of the HSOG’s. Calendar due date for agenda and fall 
meeting and include due date for HSOG changes.  
0919- Motion by Rota to calendar due dates and fall meeting and reform HSOG 
committee, Kittrell 2nd, motion approved.  
0922- Rheam reviews agenda 
0925- Continued talk about HSOG’s, invitation from HSOG committee to submit 
changes you would like to see.  
0932- List of guides on website 
0957- Fraser- motion to make guide members be required to work for a HSUS 
operator to be listed on a current guide member, forfeit applications, change 
verbiage on website to say “Member Guides”, make changes to website to reflect 
the motion.  Royer 2nd , motion passes 
1010- Break 
1050- Oscar White from Backcountry Learning presents 
1130- Conversation about waivers 
1144- Rheam present on reviews – Group agrees to try to get 6 reviews 
completed next year. Alaska Operators CPG (LR 2017), PNH (LR 2014) MHS ( LR 2018) 
Lower 48 operators- Powderbird ( LR 2018), RMH ( LR 2018), HMH (LR 2019, change of 
ownership) 
 
1200- Lunch 
1300- Tim Henrickson from Mountain Guard presents 
1429- Ross Cloutier from Heli-Cat presents 
1543- Break 
1600- Financial report Mike Royer 
Financials- 32,300 in the bank, biggest expenses- Reviews and insurances, spent 
just under $13,000 in the last year. Estimate $25,000 for 6 reviews next year.  







1608- Kittrell makes a motion for each operator to pay $2000 for due’s this year. 
2nd- Njord Rota, motion passes.  
1610- Jess Carruthers / social media- jess@glacierraftco.com- THANKS JESS! Send 
more lifestyle photos to Jess! Training photos- things that illustrate the mission 
statement of HSUS. What does a day in the life of each heli-ski operator? Increase 
communication between operators and Jess, what’s happening with your 
operation, new events… 
 
1650-  Convene  
 
 
May24th 
Members Present- Mike Rheam, Njord Rota, Alex Kittrell, Joe Shults, Matt Steen, 
Jay Levine, Paul Butler, Joe Royer, Jake Laskin, John Wauters, Henry Munter, 
Nathan Rothe, Jed Workman, Tanner Haskins, Paul Krekow, Gerry Hall, Tom 
Carruthers 
 
0800- Reviews 
1036- break 
1050- May 22 and 23rd the annual meeting will be at Jackson 
October 25th at 11am MST will be the Fall Zoom meeting 
1100- Aaron Bannon from America Outdoors Presents. 
1155- elections, Levine moves to keep the current Ex Com for the upcoming year, 
Laskin 2nd, motion passes. 
1158- Motion to pay Alex Kittrell $250 a month for 12 months a year by Rota, 
Krekow 2nd , motion passes. 
1200- Guide emeritus and donation to Mike Hamilton, Sean McManamy, Greg 
Harms- Paul Krekow will make a proposal. 
 
 
 
 
 
 
 
 
 







Action Items:  
Paul Krekow, Nate, Henry- review HSOG’s over summer.  
 
Alex - calendar fall meeting (October 25th 11am MST) and agenda one week prior 
to meeting to prep HSOG committee. 
 
Alex-Update website to reflect changes to guide memberships, cut the top section 
off. Change the word “through” to “while” in the mission statement. 
 
All- Submit updates to guide membership list at fall meeting 
 
All- Pathfinder, Soloy, Precision, Hillsboro Northstar, to come to a future meeting? 
 
Paul Krekow-  proposal to honor Mike Hamilton, Sean McManamy and Greg 
Harms 
 
Alex- Remove phone number from website 
 
Alex- Update HSOG’s on website 
 
CPG, PNH, MHS- compare calendars and set target dates for Alaska reviews. 
 
Powderbird, HMH, RMH- compare calanders and set target dates for lower 48 
reviews. 
 
All members- please remember to pay your yearly due’s 
 
 
















































operate in this area on those specific days. In short the Knik area is somewhat far from our
lodge and is very close to TEH operations.  We have many communications lining up this
operations between all the mentioined parties (including the pilot) such as this text which
shows the sharing of frequencies and flight following information. Brad was TEH guide
and  running base operations for TEH at the time due to injury. 

As far as the specific run goes, Greg Harms was a senior lead guide with the experience,
ability,and authority to make run specific decisions in the field. The run that we believe he
was intending to ski at the time of the accident was a run that was appropriate for the
avalanche and weather conditions that day. It matches with the runs the group had just
skied. We had received multiple updates from Sean via inreach as the day progressed.  It
was also a good run choice for that time of day as it is well lit by the sun given its aspect and
terrain features. 

We’d also like to request a copy of TML’s 2020 HSUS audit results as well as the minutes
from the HSUS fall and spring meetings for the 3 years prior to the accident. 

Attaching the audit and the meeting minutes. minutes from spring 19, fall 20 (due to covid it
was delayed till fall and done by zoom), spring 21, and spring 22. 

Thanks again,

Katherine 

On Tue, Aug 23, 2022 at 8:21 PM Wilson Katherine wrote:
Hi Mike. Thanks for taking the time to meet with Shaun and I yesterday and I hope



everyone enjoyed the pizza!  

We had a couple of follow up questions and requests -

The HSUS website discusses the 3 classes of guides. Were Harms and McManamy both lead 
guides per HSUS?

You mentioned that the last run of the day was one that you had previously declined to 
approve but through discussions it was decided the run would be approved for this trip. 
When was that decision made? We request any written communication about the run, 
concerns about the run, and the decision made (including that Third Edge would be in the 
area and communicating with the Soloy ship). 

We’d also like to request a copy of TML’s 2020 HSUS audit results as well as the minutes 
from the HSUS fall and spring meetings for the 3 years prior to the accident. 

Thanks again,

Katherine 


