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RICK SCOT" 1000 NW 111% Avenue Ji BOXOLD
GOVERNOR Miami, Flosida 33172-5800 SECRETARY

November 10, 2015

Mr. Jorge J. Rivera

District VI Transpofiation Engineer

Federal Highway Administration

George C, Young Federal Building and Courthouse
400 W. Washington Strest, Roorn 4200

Orlando, FL 32801

Subject. Request for Concurrence in Award forBids
FIU UniversityCity Prosperity Project along SW 1095 Ave & SR 90/SW 8 St
Fivit 434688-1
Contiact: ARI73
Federal ID: TGER-002-A
County Miami-Dade

Dear Mr Rlvera Vimﬁp

Ths foﬂowmg documen'ts for the subject pmject are attached for your files:

FIU request for concumence Ietter and supporting documents

Bid tabulation forms

Contract Forms

E-mail from FDOT Consiruction Dapartment concutrence with the
BID

B 8 e o

Florida Depattmerit of Transportahan (FDOT ) rewmmends that the contract in the
proposed amount of $9,388,034.006 be awarded to Munilla Construction Management,
LLG dibia MCM basad on the attached documenis and FIU bid process recommsndahcn ,

reasonable pncmg, if apphcable

As this pm;ect is 1dent|fed as a Pm_;eci m‘ lesnon ln’terest (PGD!) and is subject to FHWA :
oversight in accordance with thie currently approved Parinership: Agrsernent for pmjects _
oversight between FHWA and FDOT, all Federal-Ald requirements for the award of this -
contract have been satisfied. The purpose of this letter i§'to request your cencurrence wrth :
-the Depariment's recommendation in the space provided below. -

www.dot.state.fl.us



Florida Department of Transporiation
RICK SCOTT 1000 NW 111® Avenue 31M EOXOLD
GOVERNOR Mianmi, Florida 33172-5800 SECRETARY

The provisions of the "Administrative Procedures Act,” {(APA), i.e. Chapter 120, F.S., apply
to all transactions conducted by the Florida Department of Transpertation. Therefore, our
recommendation and your subsequent response, relative to subjéct project, cannot be
considered final until applicable protest provisions have been satisfied. In the avent a
protest is filed, you will be advised and all matters conceming award of contract will be
suspended unil such time as the issues are resolved. Subsequent to APA resolution, the
Department will forward a recommendation, based on the final order, for formal action.
Further action by our respective offices will not be required for projects not under protest.

We respectfully request receipt of yotir Coricurrence to the Award letter on or before
Monday, November 20, 2015, and please return two copies for our files.

Should vou have any questions or concems, please feel free to contact me at
ﬂm’_

Sincerel

Aiah Yassin
District Local Program Administrator

FHWA concurred in Award: /)A';«JU/ /b / 2018~

Date

www.dot.state.fiug
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Kenneth Jessell

rom: Reyna, Alfredo

Sent: Monday, November 16, 2015 12:06 PM

To: Kenneth Jessell

Cc: Rivera, Jorge; Robert Griffith; Stuart Grant; John Cal; Alberto Delgado; Desdunes, Harold;
Filer, Carl; Yassin, Aiah; Espino, Barbara; Vega, Manuel; Culhane, Barbara J; Vilches, Mary
T.

Subject: FM 434688-1 Contract ARI73 FIU UniversityCity concurrence DB selection.

Attachments: FM 434688-1 Contract ARI73 concurrence.pdf; FM 434688-1 Contract ARI73

concurrence to FHWA pdf

Dr. Jessell

Good afternoon, please find attached the FDOT concurrence letter and the FHWA approval for FIU Infrastructure Design-
Build (DB) firm selection.

Please advice when the NTP to the DB firm will be issue and when will be the kickoff meeting for the project.
e o Al & DEPAartm FHWA: 0 any construction:/

: Hction:ten ho‘iﬂf
Please advice when the preconstruction meeting will take place and invite/notify FDOT construction department
Barbara Espino, see contact information below.

Bowbowrow Espino-Perey
District Construction Manager &
Construction LAP Coordinator
FDOT District VI Construction
1000 N.W. 111th Avenue

Miami, Florida 33172

All future communication regarding the construction phase of the project will need to be sent to Barbara Espino our
Construction LAP Coordinator with copy to Aiah Yassin and me.
It will help with the LAP process

Regards



Alfredo Reyna, P.E.

LAP Coordinator - Keith and Schnars, P.A.
“~lorida Department of Transportation

Jistrict VI-Adam Leigh Cann Building

Program Management Room 6112A

1000 NW 111th Avenue - Miami, Florida 33172




. FLORIDA
INTERNATIONAL
UNIVERSITY

OFFICE OF FINANCE & ADMINISTRATION

November 6, 2015

Mr. Alfredo Reyna

LAP Coordinator - Keith and Schnars, P.A.
Florida Department of Transportation

1000 NW 111 Ave.

Miami, FL. 33172

Dear Mr. Reyna:

FIU is requesting FDOT and FHWA concurrence with the selection of MCM Corporation
as the Design-Build firm for the TIGER UniversityCity Prosperity Project.

Yesterday, November 5, 2015, the two Design-Build firms (Facchina Construction and
MCM Corporation) presented their proposals before the selection committee. The
committee members were:

Robert Herrada, City of Sweetwater

Elizabeth Cardona, NC Office, Representing City of Sweetwater
Eric Gomez, City of Sweetwater

Mikhail Dubrovsky, Florida Department of Transportation
Alberto Delgado, Florida International University

John Cal, Florida International University

Tom Gustafson, Florida International University

Steve Sauls, Florida International University

Each firm had the opportunity to present, followed by a Question and Answer period with
the selection committee. The committee deliberated in open session and each member
ranked each firm according to the approved scoring areas of Experience and Ability,
Understanding of the Project Requirements Program, Approach and Method, and

Design. The results of the scoring ranked MCM Corporation the highest by a significant
margin. Additionally, MCM Corporation was ranked the highest in all of the areas by
each member of the committee.

MODESTO MAIDIQUE CAMPUS, PC 523, MIAMI, FLORIDA 33199 » (308) 348-2101 Fax: (305) 348-3678
FQUAL OPPORTUNITY/EQUAL ACCESS EMPLOYER AND INSTITUTION



On the basis of the recommendation of the committee, I have concurred with the
recommendation to select MCM Corporation as the Design-Build firm for the project.
FIU President Mark B. Rosenberg has also approved the selection of MCM Corporation.
Upon concurrence by FDOT and FHWA, the formal award can be posted.

I have attached the formal recommendation of the committee, including voting results
and scores signed by each member of the committee, including Robert Griffith as non-
voting Chairperson, along with the memorandum of concurrence and approval by
President Rosenberg.

If
aft|

I mai irovide iou with other, specific information, please do not hesitate to contact me

Sincerely,

Kenneth A. Jessell, MBA, Ph.D.
Senior Vice President for Finance and Chief Fiscal Officer



| FLORIDA
INTERNATIONAL
UNIVERSITY

MEMORANDUM

TO: Mark B. Rosenberg, President |57 b
THRU: Ken Jessell, CFO and Senior Vice Presi
THRU: John M. Cal, Associate Vice Presiden 5 / /-(

Facilities Management

FROM: Bob Griffith, Director of Planning ;/

Facilities Planning
SUBJECT: UniversityCity Prosperity Project, BT-904 - Design-Build Selection
DATE: November 5, 2015

On November 5, 2015 interviews were conducted with design-build firms for the above
referenced project. The following two firms were interviewed and evaluated by the
Selection Committee:

1. Mr. Jorge Munilla
MCM Corp
6201 SW 70t Street, Second Floor
Miami, F1. 33143

2. Mr. Jesus R. Vazquez
Facchina Construction
1450 NW 78t Avenue
Doral, FL. 33126

Signed score sheets are attached for your reference. When price proposal were opened

it was determined that one of the firms exceeded the budget and was rejected as non-
responsive.

Page 1 of 2



UCPP , BT-904 - Design-Build Selection November 5, 2015

Your signature below represents that the recommendation is approved by FIU.
Following FIU’s approval, concurrence will be required from FDOT and Federal
Highway Administration (FHWA) prior to the Notice of Award at that point,
negotiations will commence with the top-ranked firm.

Concur:
enneth Jessell
CFO and Senior Vic

Approved:

" Mark B. Rosenberg,
President

¢ Selection Committee

Page 2 of 2



interview Evaluation - Committee Scores 1572018

BT-904, UniversityCity Prosperity Project
Florida International Universily

10 point Grading Seale: 30 point Grading Scale:
8.0-10.0 = Outstanding 24-36 = OQutstanding
60-7.9~ Good 180-239 = Guod
4 0-5.9 = Satisfactory 12 0-17.9 = Satisfactory
20-3.9 = Poor 6.0-11.9 = Poor
0-).9 = Unacceptable 0-5.9 = Unacceptable
Screening Committee Votes
T
5 s8],/ 3 5|
of <] s
i e Name = g =) R £ g I T = 8
No. 5 S S ) 3 B 5 3 & S
o g 2 4 K § | 2 O Q A
g | & | £ g | o ol 2| 8| % &N
T O S| 31518 |8 €8 M
] 5 S & ] § B ~
S S |8 g |48
E 2 0
4 \MCM
Experience & Ability (0-10) 100 0o 10.0 10.9 100 9.0 20 10.0 o7
Understanding of the Project 10.0 10.0 10.0 10.0 2.0 100 2.0 100 05
RequiremenisProgram (0-10)
Approach and Method (0-10) 10.0 0.0 100 1.0 2 2.0 80 100 08 57,5
Design (0-30) 300 30.0 2.0 89 20 8.0 1.0 380 09
Total Points| 60,0 0.0 9.0 550 36,0 6.0 8.0 £ 24
5 |Facchina
Experience & Abllity (0-10) 2.0 108 100 7.0 10.0 70 20 18 14
Understanding of the Project a0 0 10 70 90 - 0 a0 5
RequirementsProgram (0-10)
Approach and Method (0-10) 80 40 8.0 100 9.0 60 10 80 18 4(4,0
Design (0-30) 130 120 40 240 20 20.0 0.0 200 4.0
Total Points! 480 300 9.0 8.0 510 400 2o Ha 6.8

I certify to the best of my knowledge and bellef that | have no association with any of the appficants identified above and further certify that | have no conflicting
Interest In fulfilling my duty as a member of the certification and selection committee for this selection process:

Selection CommitteeSignatures:

Bob Griffit] (noh-voting chairperson)

Thursday, November 05, 2015
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Kenneth Jessell

From: Kenneth Jessell
Sent: Friday, November 6, 2015 1.07 PM
To: Reyna, Alfredo

Cc: Vilches, Mary T, _ _ Robert Griffith; John
Cal; Stuart Grant; Mark Rosenberg; Valeria Espina

Subject: Request for Concurrence of Award to MCM Corporation--Notice of Award
Attachments: TIGER MCM SELECTION.pdf
Dear Alfredo

FIU is requesting FDOT and FHWA concurrence with the selection of MCM Corporation as the Design-Build
firm for the TIGER UniversityCity Prosperity Project.

Yesterday, November 5, 2015, the two Design-Build firms (Facchina Construction and MCM Corporation)
presented their proposals before the selection committee. The committee members were:

Robert Herrada, City of Sweetwater

Elizabeth Cardona, NC Office, Representing City of Sweetwater
Eric Gomez, City of Sweetwater

Mikhail Dubrovsky, Florida Department of Transportation
Alberto Delgado, Florida International University

John Cal, Florida International University

Tom Gustafson, Florida International University

Steve Sauls, Florida International University

Each firm had the opportunity to present, followed by a Question and Answer period with the selection
committee. The committee deliberated in open session and each member ranked each firm according to the
approved scoring areas of Experience and Ability, Understanding of the Project Requirements Program,
Approach and Method, and Design. The results of the scoring ranked MCM Corporation the highest by a
significant margin. Additionally, MCM Corporation was ranked the highest in all of the areas by each member
of the committee.

On the basis of the recommendation of the committee, | have concurred with the recommendation to select
MCM Corporation as the Design-Build firm for the project.

FIU President Mark B. Rosenberg has also approved the selection of MCM Corporation.

Upon concurrence by FDOT and FHWA, the formal award can be posted.

| have attached the formal recommendation of the committee, including voting results and scores signed by
each member of the committee, including Robert Griffith as non-voting Chairperson, along with the

memorandum of concurrence and approval by President Rosenberg.

Please let me know if you have any questions or need additional information.



‘Sincerely,
Ken Jessell

Kenneth A. Jessell, Ph.D.
Senior Vice President and Chief Financial Officer

FLORIDA
| | INTERNATIONAL
UNIVERSITY
11200 SW 8™ Street, PC 523
Miami, FL 33199




TO:
THRU:

THRU:

FROM:

SUBJECT:

DATE:

- FLORIDA
INTERNATIONAL
UNIVERSITY

MEMORANDUM

Mark B. Rosenberg, President
Ken Jessell, CFO and Senior Vice Presi

John M. Cal, Associate Vice Preside
Facilities Management

Bob Griffith, Director of Planning
Facilities Planning

UniversityCity Prosperity Project, BT-904 - Design-Build Selection

November 5, 2015

On November 5, 2015 interviews were conducted with design-build firms for the above
referenced project. The following two firms were interviewed and evaluated by the
Selection Committee:

1. Mr. Jorge Munilla
MCM Cotp
6201 SW 70th Street, Second Floor
Miami, FL 33143

2. Mr. Jesus R. Vazquez
Facchina Construction
1450 NW 78 Avenue
Doral, F1. 33126

Signed score sheets are attached for your reference. When price proposal were opened
it was determined that one of the firms exceeded the budget and was rejected as non-

responsive.

Page | of 2



UCPP, BT-904 - Design-Build Selection November 5, 2015

Your signature below represents that the recommendation is approved by FIU.
Following FIU’s approval, concurrence will be required from FDOT and Federal
Highway Administration (FHWA) prior to the Notice of Award at that point,
negotiations will commence with the top-ranked firm.

Concur:
enneth Jessell
CFQO and Senior Vic

Approved:
" Mark B. Rosenberg,
President

¢: Selection Committee

Page 2 of 2



Interview Evaluation - Committee Scores 1/si201%

_BT-904, UniversityCity Prosperity Project
Flonda Internalional University

10 point Grading Seale; 30 point Grading Scale:
8.0-10.0 = Quistanding 24-30 = Outstanding
60-7.9 ~ Good 18 0-239 = Guod
4 0-5.9 = Satisfactory 12 0-179 = Satisfactory
20-3.9 = Paor 60-11.9 = Poor
0-1.9 = Unacceptable 0-59 = Unacceptable
Screening Committee Votes
¥ 8
. SESEEE AR SRR AR .
P Firm Name 3 < =] Sa £ & X & = 3
No. g 2 O 8 ] 3 3 @ S
% g q = 8 = Q 0 >
S &) g 2 Q e = B B
8 K B = 8 s 9 g s
S| 31 S8 3 3%
31 = =3 Q N %
< g & 5 8
0
4 MCM
Experience & Ability (0-19) 10.0 100 10.0 100 100 2.0 %0 10.0 07
Unde:.'smndmg of the Project 100 100 100 100 " 100 - 100 05
RequiremenisProgram (0-10)
Approach and Method (0-10) 10.0 10.8 10.0 00 o 9.0 30 0.0 08
Design (0-30) 10.0 300 9.0 180 180 28.0 3.0 80 09
Total Points|  60.0 60.0 .0 580 5.0 5.0 3.0 5.0 24
5 |Facchina
Experience & Ability (0-10) 9.0 1.0 100 10 1. 7.0 10 80 14
Um[e{'smndlng of the Project a0 0 10 - 00 70 10 - /5
RequirementsProgram (0-10)
Approach and Method (0-10) 80 49 80 100 9.0 60 20 80 18 o440
Design (0-30) 1.0 120 240 4.0 3.0 0.0 0.0 200 40
Total Points| 43.0 0.0 9.0 RLY 510 40.0 2.0 4o 68

i certify to the best of my knowledge and belief that { have no association with any of the applicants identifled above and further certify that | have no conflicting
Interest in fulfilling my duty as a member of the certification and selection committee for this selection process:

e /ﬂ\

Selection CommitteeSignatures:

Bob Griffitl (non-veting chairperson)

Thursday, November 05, 2015
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Reyna, Alfredo

Monday, November 16, 2015 12:06 PM

Kenneth Jessell

Rivera, Jorge; Robeért Griffith; Stuart Grant; John Cal; Alberto Delgado; Desdunes, Harold;
Filer, Carl; Yassin, Aiah; Espmo, Barbara; Vega, Manuel; Culhane, Barbara J; Vilches, Mary

T
Subject: FM 434688- 1 Contract ARI73 FIU UniversityCity concurrence DB selection.
Attachments: currence.pdf; FM 434688-1 Contract ARI73
Dr. Jessell

Good afternoon, please find attached the FDOT concurrence letter and the FHWA approval for FIU Infrastructure Design-
Build (DB) firm selection.
Please advice when the NTP to the DB firm will be issue and when will be the kickoff meeting for the project

ZAZXRAAY SR

Please advice when the preconstruction meetmg will take place and invite/notify FDOT construction department
Barbara Espino, see contact information below.

Barbowraw Espino-Perey
District Construction Manager &
—~ " Construction LAP Coordinator
Lo FDOT District VI Construction
1000 N.W. 111th Avenue
Miami, Florida 33172

All future communication regarding the construction phase of the project will need to be sent to Barbara Espino our
Construction LAP Coordinator with copy to Aiah Yassin and me.
It will help with the LAP process

Regards



fedo Reyna, P.E.

LAP Cobrdinator - Keith and Schnars, P.A.

gf*{orida Department of Transportation
| istrict VI-Adam Leigh Cann Building
Program Management Room 6112A

1000 NW 111th Av - M ida 33172

)





