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Audio transcription - Commander Sean Babbitt

UNITED STATES COAST GUARD

PRELIMINARY INVESTIGATION INTERVIEW CONDUCTED ON

BEHALF OF NTSB BY THE U.S. COAST GUARD

CAPTAIN -: Commander, how are you?

COMMANDER BABBIT: Sir, I'm doing all rggﬁt, doing all
right.

CAPTAIN -: All right X0, I'mFagtrain - I'm
the Navy's rep to the Cecast Guard ﬁﬁv%égigation on behalf
of the NTSB.

COMMANDER BABBIT: Yesfvéif

CAPTAIN -: Thepulfpose of this investigation is
to find out how the cgllkision happened.

COMMANDER BABBIIL: Yes, sir.

CAPTAIN - So with that, I will turn it over to
the Captain: "

CAPTAIN -: Okay. So good afterncon, Commander
Babbitt.

Q

COMMANDER BABBIT: Good afternoon, sir.

CAPTAIN -: I am Captain - I am the
Commanding Officer of Coast Guard Activities Far East. Uh
my team and I are investigating uh the circumstances arocund
the casualty that happened last Saturday morning. Um,

under the Authority of Title 46, U.S., Code 6301 and Title
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Audio transcription - Commander Sean Babbitt

46 CFR Part 4 an investigation is being conducted into the
circumstances of the collision between the USS Fitzgerald
and ACX Crystal.

COMMANDER BABBIT: Yes.

CAPTAIN -: Um, the investigation is intended to
determine the cause of the casualty to the extent wssﬂ:)le

and to obtain information for purposes of prerSSEng

\\
similar casualties in the future. _Q§§<«
\ .
& A
COMMANDER BABBITT: Sure. c\‘}g%é
¥ &

CAPTAIN - To assist with Q&% .a\C(:uracy of our
investigation we will be recording t@ay s transcript as
S
LA

you see in front of you. ,@6’&“’

\Y
\Q
COMMANDER BABBIT: Wg-chﬁm*‘

CAPTAIN - UI%Q‘ Q&\uld I get the spelling of your
first and last nameg‘? sf.tr, for recording please?

COMMANDER Q@eﬁa T: It’s Sean, S-E-A-N Babbitt, B-A-B-

B- I-T-TQ

o

CAPT@I@‘ Okay, thank you. I would just like to

Introgé’ce my team. I've got uh Lieutenant _
Q.

He is my Senior Investigator at Activities Far East, uh

Lieutenant Commander _ He is uh subject

matter expert, um Deck Watch Officer and prior of CO of

Coast Guard Cutter. 1I've got Mr. _ from our

Coast Guard National Center of Expertise. Of course,

you’ ve met Captain uh _ uh subject matter expert,.
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Mr. - also from our National Center of Expertise

and Commander --

COMMANDER -: _

CAPTAIN BOONE: _ from our U.S. Navy Safety
Invest-Invest-Inspections Board —-

COMMANDER -: Investigation.

CAPTAIN -: -— got it! Okay, with gHEt um, we are
going to kickoff. Okay X0 why don't you 5f%nt by um

talking about the day, Friday -- N

QY

&

COMMANDER BABBITT: Absolutelgﬁp,f
SN

CAPTAIN -: - leading'ﬁ?\\‘zto the incident that
happened that night. Just t@liﬁﬁ; about your day.

COMMANDER BABBITT: ..°§&6°we uh had, liberty expired
0600 on Friday, causecifihWas an underway day. Underway at
11:30. I would saﬁg”‘tg}g it was a good underway and uh um all
lines cleared 1430 before heading out towards ammo
anchorage. °Wenit out to A-12 ammo anchorage so we could
swap oud @ ‘few missiles before heading out on, heading out
on mission and then also some of the other tasking we had.
S50 we got underway right on time, headed up to ammo
anchorage, anchored, uh anchored very well. Uh had a
slight delay with bringing the barges out and uh some of
the gas management stuff that we have in our launcher, so a

little bit of a delay there, probably an hour or longer

than what we expected. Uh, sc once we got all of our

Alpha Transcription 678-646-5330




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Audio transcription - Commander Sean Babbitt

ammunition onboard it was probably 1630 or so when we
weighed anchor uh to start heading down south to our next
assigned tasking, which was to do evening and then
nighttime DLQs with HSC-12 to finish off our MOB-A
Certification that we had started many months, many months

before. >
>

captary [ oxev. \°‘°

COMMANDER BABBITT: So got underway, Q&’tyafflc

Q 3
separation scheme, no problem. Uh heade@@ngn doing time,
S &

speed, distance. We had -- after getgﬁng outside we had to
pick up to about 25 knots to be qé&e ‘g make it down intoc
Sagami Wan on time and be rea@f@?: DLQs. Uh, so did that
safely, uh good contact, p;ﬁf@g management. The Captain
and I were up on the bé&ﬁgﬁﬁuh for most of the day anyway,
but especially durlggAghet time as we were headed down
south. Got J.nto-\eigagé;l Wan right about 1800 uh to be able
to set Fllghggﬁgé%ters, we set Flight Quarters and uh
started dglfrtgb\DLQs about 1B30. It was 1830 or so uh cause
the ggﬁgznset was 1845. Wanted to get some DLQOs in before
we lost daytime, before we got intc nighttime. About 1B45
we started our nighttime DLQs for certification, uh went
until probably about 2100. It was about 2100 that we did
nighttime DLQs and then once we were done with that we set

uh, set Boat Operations, went over towards, went cver
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towards uh -- I forgot the name of the island -- I forget
the, forget the name cof the island, uh and --

CAPTAIN -: We do, we do have a chart in the
office, we can prod.

COMMANDER BABBITT: Okay, okay. So went over to
Jogashima, it's Jogashima Island is where we wen§§to-
Jogashima right there at the Jogashima light @hg where we
dropped off our ATG inspectors. One of o@ shipmates who
had been onboard for the DLQs, he wasQ@t@.ng ready to
transfer, so we kept him on board f@r B&.Qs and then he you
know we transferred him off thec§hfb right there. Um, that

o
was about 2130 or so. When &@11: the boat in the water, I

> 3
Q\Q
sent them to Jogashima, gﬁf' rned around and it was about
&L

2230 or so before we &n{&\bnce we recovered the boat and uh

then set the watc “\yét the watch for starting to head uh
d° @
N
Q@% it was a full day, a very full day from

head south. w&
& o'clock Jgﬂ\tgﬁe morning until we recovered the boat
probab%g @0 close to 2300 if, if I recall right. Um, I
staé@d up on the bridge until about 2330 uh before I headed
down below to uh to turn in for the, for the night.

CAPTAIN -: So X0, uh you mentioned this was a
full day.

COMMANDER BABBITT: Yes, sir.

CAPTAIN -: Was this kind of uh schedule normal

for the Fitzgerald?
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COMMANDER BABBITT: I, I would say yes. Um, I've
been, I’'ve been onboard the Fitzgerald for about three
months. So, I got onboard in Guam where we headed down the
South China Sea, did some operations in the South China Sea
up into the Sea of Japan. So I had not done a whole lot in
this area prior to. Not a whole lot of the tralnlngvcycle
before that but normal I would say yes because gﬁ% days
before that each day I had 'em, I had the C{éwt@n at 0600
to do, to do um MOB-E firefighting tra1n£ﬁ§§u and then had

full days after that. Soc I wculd sax§khﬁ§.uh yes it would

\\
be pretty normal to, uh for us tq3§1Q§ events up back-to-

,OQ \Q\
we had the services. Qg}ﬂ;&
o >
CAPTAIN -: Goglhd Let me ask, what’s your

assessment of that gf%n
COMMANDER B&ﬁﬁ@f&» Um, I felt that it was safe uh and
the reason I f%%€°lt was safe is because we had been in

e
port for giqﬁi days before that. Uh, we had, we were not

keepﬁggféeople late at night while we were in port. While
we started at 0600 people were done by usually 1400-1500,
50 there was plenty of time of rest in between.

CAPTAIN -: So you were deck working leading up to
that Friday.

COMMANDER BABBITT: Yes, sir. We sure were., Yeah, so

I, I felt like it was, I felt like it was safe because we
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had enough rest going into it. Uh we had built our watch
bill to have a lot of strong pecople on deck, a lot of
strong people down in, down in Combat and made sure that
the right people were with our -- well we thought were the

right pecople together.

CAPTAIN -: Right. &
&

N .
COMMANDER BABBITT: So and also with thqutaptaln and 1

up on the, up on the bridge during all of\éhese back-to-
back evolutions it felt like we were, éﬁi&bwe were pretty
safe. I did not feel 1ike the crew§$%§ ;ettlng tired at
Eén underway long

that point. I didn't think we @g%‘
encugh to really have a, hav@b a\\‘ﬁ\iazard that way.

CAPTAIN -: I ngﬁéﬁé\tand So um, so there was,
there was a Nav Brleﬁg%li\‘the day before I do believe.

~x %

>
COMMANDER Bi§§@§: The day before.

>
>
CAPTAIN -° On a Thursday.

COMMAD&EEQ°§ABBIT There sure was.

C Qﬁ’.{ﬁ - Any, any uh larger briefings,
dls@hssn.ons about the day? I am just looking for planning,
dgicussion, agreements about uh, the, the uh, the plan for
the day and we will get the Nav brief in just a second.
COMMANDER BABBITT: Sure.

CAPTAIN -: But uh any discussions between you and

the CO and department heads about uh the plan for the day?
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Audio transcription - Commander Sean Babbitt

COMMANDER BABBITT: Um, so specifically sitting down
and saying this is what the plan for the day is, I would
say no. Uh, we had talked about the plan during our
Wednesday uh department head meeting but to specifically
sit down and say at this time I am going to have these
people up on deck doing Helicopter Operations, and‘§h15

time docing Boat Operations we did not, we did ngfbtalk
\\
through that, that I can recall,.
CAPTAIN -: Would you say that ﬁlh fairly

routine then, this kind of getting qugnﬁay, Sea and

QQ
Anchor, helo ops, ammo unload? C§‘ NS
COMMANDER BABBITT: I wq@ld\%ay no for the amount of
e\
things that we did right 1Q§ﬁxgow I would say getting

underway and going to agﬁqﬁgnchorage I think that would be
&

fairly routine but g@f ﬁ%derway, ammo anchorage, helo ops,

% %
boat opts and then héad south to get ready to do uh

\
engineering Qﬁ%géﬁment the next day is not.

CAPT Q‘rt;- Fairly aggressive then?

%éMMANDER BABBITT: Is fairly aggressive.

Q
CAPTAIN -:

COMMANDER BABBITT: An aggressive plan.

Right.

CAPTAIN -: Okay, um so let's narrow in on the Nav
Brief. Uh Nav brief conducted Thursday?
COMMANDER BABBITT: Nav brief conducted Thursday at

1400.
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CAPTAIN -: Were —— um were you there for the Nav

COMMANDER BABBITT: I was.

CAPTAIN -: What was your assessment of the Nav
brief um and -- what was your assessment of the Nav brief?
COMMANDER BAEBITT: I thought it was a goc@%lav
brief. Uh, I thought we did a really good jQ@‘ of talking

through the, especially the anchorage pargg%f\ ‘the Nav brief

ge
because of the currents and the winds ‘3}1@ we were
]
&
expecting to, expecting to see -- m@égad some uh had some
\\
probably 10 to 15 knots predlct@@] \&nd but almost a not a

& -
current that we talked throuﬁhéﬁf;m, where we were sitting
pier side in the hole, g@égvxﬁds and currents weren't all
that uh, weren't g01n§“ﬁ§j;ffect us all that much but once
4 ég

we got out into %gﬁQyénchorage area we really talked
through that sﬁrtﬁ%n of it, and uh, um so I-I thought that
we did a q$bd\?ob of that. Also, we also talked about some
of theé§%5§%ds, which we have been in port for only a short
a@g@ﬁt of time, you need to pay attention, keep your, keep
your mind on the job that you’re doing and not on "Gosh I
wish I was in port."

CAPTAIN -: Right.

COMMANDER BABBITT: "I needed to get this done but I
didn’t get this done"” so we talked through, um we talked

through scme of those hazards I think.
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Audio transcription - Commander Sean Babbitt

CAPTAIN --. Okay.

COMMANDER BABBITT: As far as the mechanics of the
brief I think it was a pretty standard brief from what we
normally deo but the anchorage portion of it, I thought that
we did a really good job of talking through.

CAPTAIN -: And um did you talk through the

%
voluntarily, the voluntary the traffic safety tséfflc
\\
separation schemes? V’§ﬁ
COMMANDER BABBITT: Uh we did, we t <§d through the

N4
radio calls, uh who is making the rang ﬁ§115 uh into uh

Tokyo Martis, when their supposedd&o g made before heading
(inaudible - 00:11:21) um and‘b@ .gbeed restrictions as
we’re getting through ther@?”tﬁsgugh there, anticipated
traffic, um in both 1nh§ﬁqg9and outbound.

CAPTAIN - 5 ; , the Nav brief is it, um, the,
the content of 1%& éf% it within VMS, this brief VMS, or is
there a sepagﬁ%e&broduct that's --

COM @L&iﬁ' BABBITT: So it's a separate product. We
bulldﬁﬁt on PowerPoint but we use VMS screen captures and
we build, we build all of our visual aids on top of it like

the bearings and the ranges for our radar ranges our

visual, uh visual bearings.

CAPTAIN -:
LIEUTENANT -: We do not.
LCDR -: The Nav brief?

Do we have a copy of that?
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Yeah.
Yes sir.
Okay, good.

If I could just add a comment too?
Yeah, please.

The, the Captain asked aboutthe

voluntary schemes. So what you just described’'was the
compulsory schemes right?

=

COMMANDER BABBITT: Right. céyQ?

CAPTAIN -: Uh, are you awdrei.of any voluntary
schemes?

COMMANDER BABBITT: We didnot talk through any
voluntary schemes.

CAPTAIN -: okay.

COMMANDER BABBITT: We did not.

CAPTAIN - Are you, are you personally aware of
where theyﬁare?

COMMANDER BABBITT: No we did not. I was not aware of
thexbof the voluntary schemes.

CAPTAIN -: Okay.

CAPTAIN -: Uh Commander, were there any concerns
with the Nav brief, any uh hazards, um that you identified
or were discussed in the Nav brief?

COMMANDER BABBITT: Um, 50 the uh concern always of

getting underway and getting intoc the, the mandatory

Alpha Transcription 678-646-5330




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Audio transcription - Commander Sean Babbitt

traffic separation schemes, and the amount of traffic is,
is always a concern. Um and then in light of the Antietam
accident, the anchorage was uh it was very much a concern
which is why T think we spent so much time talking about
currents and set and drift and being able to uh -- so but
specific hazards that we had talked through that I @ms
concerned of, I think it would have been the tas£%1c

density that you have in the traffic separa&@bn%scheme

KN
CAPTAIN - Mm—hmm. \‘ﬁ’ S
& »Q
COMMANDER BABBITT: Um, but we dgﬁnfg'really talk

Q
S
through the outside traffic sepaq@fiqp

CAPTAIN -

by those that were at the Q&%\&rlef about the transit that

Were the{§>%§§ uh concerns expressed

day? "s‘
‘0 Q,Q

COMMANDER BABBQ& @Not that I can recall.

CAPTAIN <§%mh as a matter of practice, um, are
Q
items dlscus§§8 at the Nav brief that, that would be

o
opportunlg§%§>to improve from the last Nav brief?

gmMANDER BABBITT: Absolutely.

CAPTAIN -: As in like this is a lesson from the
last Nav Brief, we need te do this one a little better next
time, is that a routine part of the Nav Brief?

COMMANDER BABBITT: We do it absolutely every single
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COMMANDER BABBITT: So it’s, it’s the last, the last
slide before Nav requests to continue with the eveolution.

CAPTAIN -: Got it. &And how many, um, officers
involved in actually getting the Nav Brief?

COMMANDER BABBITT: So we have, to stand up in front
and talk to people? g?

CAPTAIN -: Yes. @‘Q

COMMANDER BABRBRITT: So we'wve got theeb%\ugator, the
Conning Officer will brief the track, Agﬁégééflcer of the
Deck will brief the, uh, will brleQQhe\t:asualty, casualty

Q\

controls, the Chief Engineer oqvéh \Plant Contrecl Officer,
I think it was the Chief Enq&%@r this time anyway, will
brief the Engineering C%@ﬁﬁy control uh for restrictive
maneuvering doctrlne<§[@§che First Lieutenant will brief
the lines in the @ﬁr:_‘\bﬁ:lng evolution. Force Protection
Officer will Q;aa£§khe force protection slides, the force

\ Q
protectlonong%lon 6f 3%,

@'J{ﬁl - I see and do the members who are
parQ&c1pat1ng in giving the brief did they express any
c;iﬁerns, uh areas to be aware of during the brief? Is
that part of the brief and did they in this situation.

COMMANDER BABBITT: I don't recall anybody
specifically saying I've got a concern with what we’re
deoing during the brief. 1Is it something I've seen in the

past? Uh, yes, especially the Navigator is very good about
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saying, "This is what I am looking at and this is what I am
worried about coming in here."

CAPTAIN -: So um, so included in that would be
any assessment, any restrictions in the equipment, any

limitations in the equipment, if you've had any engineering

COMMANDER BABBITT: Yep. &o&

CAPTAIN -: That would the time to éb {.hatv
Q,

COMMANDER BABBITT: Yes, sir. \‘%5

CAPTAIN -: In this case um,e\\eg%gﬁ.n, there was no
particular concerns expressed by @§g49r1efers in this case?
COMMANDER BABBITT: So a%§€€p~as casualties, equipment
casualties go out on the pqﬁ%«ﬁildge wing we have a, our
rudder angle 1nd1cator4§%gﬁﬁoc so that was briefed as being
00C and the SPA—ZSG‘@%Q Qin CIC, the joystick is 0OC making
the repeater Oocegéﬁs uh we talked especially through the
router angleoe%géf and indicator as being, as being a
part1cula§§ lem and put a piece of paper over it so we
Nouldéﬁbt be distracted by the bad, the bad picture given.
CAPTAIN - And, in this case there are other
means of determining rudder angle other than the faulty?
COMMANDER BABBITT: Yes, we would get it verbally from

the control console and from our, our Helm Safety Officer

would repeat it.
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CAPTAIN -: Okay and what was your assessment of
the eguipment um, on the bridge, the status of, its working
order, um and well your assessment of the equipment that
the bridge seaman was using that day?

COMMANDER BABBITT: Uh, with the exception of the
rudder angle indicator I think that the bridge e%ﬁpment
was in good shape. Um, I did not have any pa@e:cular
concerns with any of the cother equipment %s?;e.c-zally not the

radar equipment or any of the gyros or éﬁé&?lng like that.

CARPTAIN -: Okay, great. {Ff\f%&?\ was going to turn

6

\
the bridge team itself. Was th@\\ ny questions about the
O
e \
>

.®
LIEUTENANT - qﬁ‘ﬁ!&‘our colleagues.
LCDR - @’o ﬁ»‘j?th the Nav Brief, I believe there

Nav Brief on the day of? \@

was a section thag}‘t@} ed about generally accepted risks,

5\0

you had a -- st /ou happen to recall how that was scored

out, I don'@; ‘thnk it necessarily indicated on the Nav
\\0\\

brief.

rief. " O

&‘LIEUTENANT -: Generally accepted risks.
&

LCDR - Uh, you had a, uh --

CAPTAIN - Are you talking about ORM?

LCDR - ORM.

COMMANDER BABBRITT: ORM, yes I think that we mitigated
from a rack of three to a rack of four.

CAPTAIN -: It's usually in the back.
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COMMANDER BABBITT: Yeah it's usually one of the last
slides that we do. We, we do a pretty decent job of
identifying, well at least I think a decent job of
identifying uh the controls that we have and the risks that
we have identified. Yes, we, overall I think we went to an

overall rack of four after we briefed our mltlgatiqys

LCDR -: And that overall rack of fecfr is based

Q

6\
Q,
COMMANDER BABBITT: It is one to fl&%‘%

S
LCDR : One to five? & &
IRCE
R

SEN
COMMANDER BABBITT: One beir@)\‘c@tical Five being

on a scale of one to?

negligible and so you got the ﬁagﬁkds of the severity on

the left-hand side and thegp%@ablllty on the top.

CRPTAIN - Dl@el{ﬁ did crew rest happen to come

up during the Nav Bg§e§§’does it have a category in the

%
ORM? & @“
‘ Q
COMMAND@EPE.&BBITT. Not specifically in the ORM, but
one of th@ @?}lgatlons in that, I don't remember which
Q
categgi‘y we briefed it in. It was well-rested, well-rested
&
deck team. I think if you look down either in the yellow

band or the green band in the comments section.

CAPATAIN -: Okay.

COMMANDER BABBITT: See if I can point it out.

CAPTAIN -: Sure.
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COMMANDER BABBITT: Yeah, we did not brief um crew
rest during this evolution but in this controls is where we
would brief it in if we had been underway for a certain
amount, or a long enough time as being a control because we
generally brief gqualified personnel safety officers on
station but risk of collilsion, if we've been outi\d% sea and

&>

then coming inbound we will brief as a, we wjxgilobrief with
\

due regard to our crew rest. Who has bee@§bn;watch, if you

have anybody that has been on watch p;gﬁi§§;°

LCDR -: In terms of tl:(é tar\ac:k line brief, the
\\
track line brief being ended anﬁESentrance buocy to Tokyo

Wan, 1is that correct?
COMMANDER BABEBITT: Sﬁ‘ﬁﬁ would be to the best of my
recollection it did, \;ﬁaq\

LCDR ‘ \?tnd has there been other briefings

that would lng$ud@ the transit outbound and anticipated
track llnesﬁglithe way out to sea?

Cgﬁ&&ﬁbER BABBITT: So between me and the Navigator,
yesa& So I would, I went up and I recommended approval for
our entire transit on the way down to, just outside of
Subic Bay. So that was briefed between me and the
Navigator and then the Nawvigator would have briefed the
Captain after that.

LIEUTENANT -: So just again to clarify this NAV

Brief was to the entrance to the Tokyo Wan?
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COMMANDER BABBITT: Right, before we went over into
Sagami Wan for our Flight Operations.
LIEUTENANT -: Okay, so there was no all hands,

Nav Brief, similar to what you had for getting to open

oCcedar.
COMMANDER BABBITT: No. &
&
Q>
LIEUTENANT -: Past the peninsula? ‘@o*‘
\\
COMMANDER BABBITT: No. Correct, corre@t statement.
%%‘ é"
LIEUTENANT -: Thank you. &\% =

QO
LCDR -: Have you had an;@%:;ég FAM and is, 1is

. \\
this your first time to Seventh qgﬁeg?

COMMANDER BABBITT: This @s .@& first time in Seventh
Fleet, ves. First time be@g\ﬁ\atloned in Seventh Fleet.
I've been in Seventh EL§EE$3n multiple deployments before
this but yes, it waso‘% h%stly unfamiliar ground for me as

‘19‘0 )
far as conslsten{ﬁo@}ratlons here,

CAPTAmi: Uh, Commander is the complexity of the

avolutloantﬁuded in um, your ORM process?

gﬁMMANDER BABBITT: So, I. Cumulative complexity?

CAPTAIN -: Um, so just in general, so if you are
briefing out an operation, is the complexity of the
operation included in the risk management decision making?
Again a particularly complex evclution with multiple

operations going on at the same time that would be on the
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higher end. If you are just doing one mode, you know, just
a RHIB you know on and off that would be fairly simple.
COMMANDER BABBITT: Right. I would say that, I would
say that it wouldn’t be a specific category that we would
say this is a high complex or low complex evolution. Um, I
don't think that there is a specific point that wﬁ would
say that this is the level of complexity forQﬁf I think
that during the discussion of each stage %S’where we get
é?AQ&
into the complexity of the event. Q%
CAPTAIN -: Uh Bit- by-blt \@0 .pél\ece -by-piece.
COMMANDER BABBITT: Plece1g§—§ﬁece
CAPTAIN -: Right. &@5%\“& think um most everybody
would agree, you've men%@éﬁgﬁ it, it was a long day.

S Q
COMMANDER En’-"sBBI'B&QD Yes, sir.

CAPTARIN -“ m, how were mitigating actions
managed? So g@'«u m%ntloned there was an import periecd, you
were lettll@ig f%%lks off early in the afternoon to get rest
for thgé%q§% underway period.

s§COMMANDER BABBITT: Right.
© CAPTAIN -: Any other risk mitigations for crew
rest, rest/work balance, any other mitigation?

COMMANDER BABBITT: Uh, I think during the watch bill
construction we did some, uh we did some risk mitigation in

watch bill construction. We knew going intec it that the

deck crew, the guys are going to be doing Flight Ops, doing
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Boat Ops and they had done the Sea and Anchor detail as
well before that, anchoring as well were going to be worked
very, very hard but I think that the -- so the discussion
that we had had was you know, who was on deck, driving the
ship at the time and so we knew, we felt we knew who was
going to be worked really hard as compared to who q§s not
and so I think that we identified those peaple,6§%u know,

\\
prior to. So in the watch bill constrlctlon& @hlnk that’s

§§$&
where we identified that. QS}Q?
\5
CAPTAIN -: Okay and uh we've'a a@%d about the
S

watch bill construction. Qe‘\ NS
COMMANDER BABBITT: Yes, éﬁ.r

CAPTAIN - Watch Q&oil&was passed for approval

when? ,Q "\\
gb

CCMMANDER BABBI?% QbSo we started working on that

& N

watch bill probabi% é%ur or five days before that. We did
six dlfferen%gieﬁsmns to it. Se, I wish I could pull out
the folde§§ éﬁﬁt I think it’s behind crumpled steel inside
the C%@F’s desk.

CAPTAIN -: I think we might have it.

COMMANDER BABBITT: Do you have it? That would be
great if you did.

CAPTAIN -:

LIEUTENANT -: We have the final watch bill.

CAPTAIN -:

I believe so.

S0, needless to say several revisions?
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COMMANDER BABBITT: Several revisions.
CAPTAIN -: And it was revised based on what?
COMMANDER BABBITT: It was revised based on how
comfortable we were with the watch standers, what the
construction was between the Officer of the Deck and the
CIC Watch Officer so if we felt that they wcrked«ﬁbll
%

together or if we felt that they were, uh it thn t an A-

V‘
Team watch bill that we were putting up ogffhe deck but we
é %9
moved people around to have more exp%§§kq§é up on deck.
2
~
CAPTAIN -: Right. N
Q ok
\ \\

COMMANDER BABBITT: Uh, sqj%hﬁi s really what we were
looking at more than anyth1w§’@§;>the construction on what
the teams looked like fqg?égﬁerience and for, for backup
really. ‘;gb\

CAPTAIN -‘\\\ m, so regarding the revisions, were
they any OODSQ$§‘ébD/CIC watch stander combinations that
you had com&gxas about?

Cg@l@\osa BABBITT: Yes. Yep, so we originally had
Ense}@n - [phonetic] up on deck and decided to put
him down on the, down as a CIC Watch Officer because we
didn't feel that he had enough experience, and we were
planning on switching him back up to the bridge seven days
later once we got down to the South China Sea. Um, for the

life of me, I've been thinking about it. I don't remember

who i1t was that we switched him out with, uh it was, I am
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fairly certain that Lieutenant _, we had

originally had down as a CIC watch cofficer and then brought
her up to the bridge because she had more experience.

CAPTAIN -: So the watch standers that had duty,
um that night, for the midwatch in particular.

COMMANDER BABBITT: Yep. N4

;&\0

>

CAPTAIN -: Um, when did they uh get r}\gt’.‘%fication
\

that they would be standing watch? \\ &
>

COMMANDER BABBITT: Oh they, the asg)%x?d watch bill

QO

was probably two days kbefore that. \\eévx'&

CAPTAIN -: Okay. Under@@a:@l\ And uh your

particular assessment of the e@ﬁae&:&ence of the watch team
; & &
you had that night? S‘%w A>
‘\

COMMANDER BABBITT t{@“’ um, so my particular
& O
~ Q
assessment of the ng’l\qébr of the Deck, Junior Officer of

the Deck. I fe{g—ﬂtk& Junior Officer of the Deck was fairly
>
weak, Lleute@ntﬂh. Uh, we had a very new Conning

Officer. Qg d_\}lc:ught that the Officer of the Deck was uh a
x&
llttlgb‘blt below average uh but she had experience coming

QQ/
in and out. She was an experienced Japan sailor, uh so my
assessment, my assessment of the watch station was um the
Officer of the Deck was okay. The rest of her team was

kind of weak but the, the CIC watch standers I thought were

very good. We had cur best Surface watch stander which is

_ in there and we thought that — would
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be able to provide adequate backup for that, for that watch
section.

CAPTAIN -: And you mentioned that JOOD was weak.
Can you provide, provide information about that?

COMMANDER BABBITT: So she is a, she is a third tour

division officer and her perscnality isn't one w@ﬁre she is
>

O
going to jump straight in to say, "I see somgghlng wrong, I
V‘
am going to do something about it." She h&danot she was

-
&

about at the end of our tour here, bug§hn§’has not
g

§ O
qualified as an Officer of the Deck§hg© I didn't, we didn't

feel like, and I didn't feel lnyé ﬁﬁr skillset was good
o

enough to be able to be an Qf?gﬁér of the Deck yet.

CAPTAIN -

your assessment of th& Q§D°

Okﬁy?%ﬁﬁ a little more expansion of

6@
COMMANDER B%gggs} Um.

CAPTAIN ": Below average?
&

COMMAEDEB®BAEEITT Below average. To be 100 percent
0

\\
honestéﬁl you, I didn't trust her.

<2~t~‘7’czs.1='1:zrxm - Why is that?

COMMANDER BABBITT: Uh because I’'d, because when she
had been down in CIC as a watch stander several times, feet
up on the, feet up on the tables, um she had been counseled
on it. Um, wasn't real comfortable with her up on deck.
You know thinking, thinking back over this many, many, many

times you know, one of the greatest failings that I've had
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is that I didn't say anything, but I didn’t. I did not
feel that she was a good watch stander.

LCDR -: Just, just for the record.

COMMANDER BABBITT: Yes, sir.

LCDR -: What is the name of the 00D you're

talking about? ).oe\‘

COMMANDER BABBITT: Uh, Lieutenant JG _

LCDR -: Okay. ,,\& .
b

&
CAPTAIN -: So um, you provide ‘@}?%@:?ample of the
feet up on the desk. ’§@§$§9
COMMANDER BABBITT: Yes, Sl%e\\)is\\\
CAPTAIN -: What do 5{@“ @‘ﬂmk that was indicative
of? cz,é\qg\&o\
I\ Q\‘Zf

-
COMMANDER BABBITT if q&’ I think that she was very

confident in her skg‘ﬁ\s&t

CAPTAIN ..e° Would you say overconfident then?

CDMMANDE(R ga"’BBITT Yes, sir, I would.

CAPT@EI&

she heﬁ“ with her fellow JO's on board?

&
COMMANDER BABBITT: Um, not particularly.

CAPTAIN -: Okay.

COMMANDER BABBIT: No, I didn't know of any conflicts

And were you aware of any issues that

that she had had with anybody. I know that she was

fairly close to the Training Officer, but other than
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that I hadn’t seen anything that she had any
conflicts.
CAPTAIN -: And um, who’s, who's your best 00D?

COMMANDER BABBITT: The Navigator.

CAPTAIN -: The Navigator?

COMMANDER BABBITT: Mm-hmm. &\e\\
‘b

CAPTAIN -: And um had he come up im@*?my
\
conversations about this particular watch<£ha£ night?

COMMANDER BABBITT: I don't thln]i\\g%%

CAPTAIN -: In the reusm&%m “okay.

S
COMMANDER BABBITT: No, sir o\
5 .Q
CAPTAIN -: And umﬁ@t‘lg& about your experience,
o\

your assessment of the Eg%%fﬁf the bridge crew?

COMMANDER BABBIT@ ‘Uh, I thought the rest of the
bridge crew was, ﬁ1',.7‘3;*)1:(;5t fine. 1 mean the Quartermaster
of the Watch @é’g @QE‘lrst Class Petty Officer and he does a
good job. dﬁ;Q%the Conning Officer, he was brand new. I
shouldg@c\(gay brand new, he has been with us for, he was
wztb“us for a couple of months before going off to school
a:c.l then coming back, wvery little experience. Didn't have
much to worry about him thinking back to whomever was in
the Helmsman or the Helmsman, I didn't have any particular
worry about any of the Helmsmen.

CAPTAIN -: I see. So you’d mentioned that again

the composition cof the bridge crew and there was some

Alpha Transcription 678-646-5330




10

11

12

13

14

15

i6

17

18

19

20

21

22

23

24

25

Audio transcription - Commander Sean Babbitt

deliberation and revisions on who was assigned on that
night.

COMMANDER BABBITT: Yep.

CAPTAIN -: Is that something that you are aware
of when you’re putting together the bridge crew teams,
matching um, talent, experience to make the team ar’@ have
you any observations of other teams maybe adjusgﬂ%nts in
other teams where you have seen things that @nzp didn't
work well? »

COMMANDER BABBITT: So we've doQ@ %h'ﬁat down in CIC if
we, you know, seeing if a mostly &i’t@atch Officer/TAO
interaction, um we've made adlgs%ﬁénts there but mostly it
is up on the bridge that wg-,\oﬁa&e, we've deliberated over
the watch team and betw§gqg%he bridge and CIC and who is
backing up whom. Th\ﬁ: ‘sbwho we really looked at.

% D Q\
50 I see. And had you noticed any um,

CAPTAIN s
did you have é%g&tcncerns, s0 we talked about individuals,
did you he& Qﬁny concerns about this particular bridge team
compog{‘tlon as in their relationship with one another,
their ability to communicate, uh that type of thing?

COMMANDER BABBITT: Not particularly.

CAPTAIN -: Okay.

COMMANDER BABBITT: No, not particularly.

CRPTAIN -: Okay. Um, how often does the CQO get

called, um, when you're navigating in a, in a situation
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like this? What's your, what’s your impressions of how
often that call, how cften he gets called and uh if he does
get called when he should?

COMMANDER BABBITT: So if we're underway I'll, just as
a matter of talking to the Captain in the morning, I'll ask
him how much sleep he got. And you know typical%? they"ll
say between him, between Commander Benson anggtommander
- they’ll say, "Ch I got a few hours %gz%égep

S
consecutive”™ but um the impression th§§9i§got from him --

&
from both of them is that they gotQ@a%ls on a fairly

regular basis to give them conqgé%'ngorts

CAPTAIN - I see. @%\l@ ?:h.d you see any impediment
to any of the bridge wa5§ﬁ6§§§nders giving the CO call if
they needed to? <@§}$}

COMMANDER BA&BQ?} I didn't see any impediment to
doing that. \§f§h£ﬁk the uh, maybe the volume of traffic if
they felt h&ke%they were calling them too often, you know,
that' sédﬁqfﬁnly impediment which is completely backwards
from?what it should be, but.

N CAPTAIN -: I see.

COMMANDER BAEBITT: But no, I @idn't see any
impediment that would’ve suggested that he would not get a
call if needed be,

CAPTAIN -: Were there any, uh, adjustments ever

made to standing orders based on traffic and risk?
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COMMANDER BABBITT: So there was, was an adjustment

in the night orders that the Captain gave to _,

instead of 500 yards left or right of track to avoid
shipping he gave her 1,000 yards to, uh because well he

trusted her.

CAPTAIN : Right. O
-

>
CAPTAIN -: S0 just to be clear, that gm%ndment in
\\
the night orders, that 1,000 vyards cross- tra\@c J.atltude was
>
for the expressed purpose of allowing th@% O maneuver.
T

COMMANDER BABBITT: Yes, sir. \\é‘ R
Q\

CAPTAIN -: To manage cod}@a

COMMANDER BABBITT: Coerét V

LCDR -: That rgé.&l\& result in CO not being

called when otherwise hg w@?ld normally be called?

&S
COMMANDER BABBE@% : VY Could be. Yes, sir. If she
a0 \
stayed on the exaagt,efsame PIM track and he allowed her to
\
maneuver foro‘s%%pﬁlng.

°O

\ o
LCDR_: Okay.
&

X§
gﬁ'PTAIN -: Um how about reports made to the
2

Captain. Do you know the, um, if there has been any
discussion about um if a report needs to be full and
complete prior to being passed to the Captain, if it is
okay for it to be passed partial and then the rest to be
determined later? Do you have a feel for how that gets

made?
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COMMANDER BABBITT: I think that the, uh, the general
feeling up on the bridge is uh, when you make a contact
report, you make a full contact report. Cause, especially
Commander ., would grouse to me about incomplete contact

reports, and so I think there is an expectation up on the

bridge to -- when you’'re gonna to call you're go&ﬁa call
‘ &
with a complete contact report. \ﬂ
o

CAPTAIN -: And were you aware og\&:he, i,

%
practice of only the 00D calling the C@r@in?
Q
&
COMMANDER BABBITT: Mm-hmm I uﬁs
\

CAPTAIN -: That was t@éos&andard" I understand.

COMMANDER BABBITT: Staﬁﬁ%ﬁé right because the

contact reports that wo%};ﬁ gé\ given by Junior Office of the
‘Q
Deck would not be cog@i‘%& or sometimes not legible as in
~\ 6@
he would not get Qﬁ%élear picture of what’s actually going

b

on with the cq{@ta@% Just experience.

CAETALE I understand. Um, so are you familiar
with hgﬁ?qﬁ%les are normally split-up among, um, bridge
tearQQ in a particular this bridge team?

COMMANDER BABBITT: As in?

CAPTAIN -: As in like the OOD tells the CONN, "I
want you to focus on this, JOOD I want you to focus on
this?" I recognize that every bridge team has their own

little way of deing things, um are you familiar with how

typically it happens on the Fitzgerald?
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COMMANDER BABBITT: So for this particular bridge
team, I don't know exactly what, how the Officer of the
Deck split up the, split up the responsibilities. I will
tell you that we do talk about bridge resource management.
The Officer of the Deck, "You need to stand back and you
need to keep a big picture, tell people what to dq§$v I
think people, especially Officers of the Deck wgff get
tunnel visioned inte, "I gotta do the rad10<$1fgotta do the
contact report, I gotta do the radar" be@.@ﬁ they have the
experience in doing it. But for th1§§§2ft1cular watch
section I don't know how she splléo%g the duties. But
typically from what I've seen %@hlor Officer of the Deck

‘v
would be told to, uh to gug&ﬁ\?adlo circuits and then also,

~e

and also guard the, guaéeﬁ e radar for contact pictures
Q
<

and the Conning Off@&% \%111 check bridge wings before

‘b
making turns aft@g bélng told where to go.

CAPTAINi: Okay. And have you perscnally
c::]::nservecl$ Qﬁ?@b various watch teams onboard Fitzgerald, ah,
dozng&ﬁl’?e1r standing watch on the bridge?

COMMANDER BABBITT: Sure, certainly have.

CRAPTAIN -: And, uh so, um, from your past
experience in being aflocat how would you assess that

Fitzgerald does it compared with other vessels you have

been on?
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COMMANDER BABBITT: Uh, I think that we, we did more
things in a standard way here such as, you know it is a
very small thing, but the Conning Officer will announce,
"CONN is the center line, or CONN is on the port bridge-
wing, CONN is on the starboard bring-wing," ah whereas
other ships I've been on haven't done things 1i§§$ I have

S
S
not said that. So, I think there is some, a &&ttle more

\
formality that we had done that we do onhg?h@ Fitzgerald,
um it is just a very small, very smal;§1q§tance I think
that, that we have gotten better 0Q§:6ﬁ§ time, it hasn't
been toc much time, but I thlnkjw%QQSVE gotten better over
my time of acting more profg§§$8;;l requiring people to
pay more attention to th&i?&the1r um watch station. I
think there is a t1Tg§§s§ec1ally when you are up in the Sea
of Japan doing a @ﬁQ$ and a half for weeks on end where
people stand Qﬁguﬁﬁ the ARPA and shoot the shit way too

\
much, too dftg%

@?COMMANDER BABBITT: But I think we've gotten better
about that. Um, as compared to other ships I think that we
are above average then what I had on the cruiser, above
average what I had on the destroyer before that and then
probably about the same as on the frigate.

CAPTAIN -: So I understand that, um, AIS on the

Fitzgerald was not integrated into the VMS or ARPA.
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COMMANDER BABBITT: It's not.

CAPTAIN -: So why wasn't, why wasn't it, why
isn't it, um integrated into VMS and ARPA on the
Fitzgerald?

COMMANDER BABBITT: Sir, I don't know. I, Ifve never
asked the question. The AIS readout is looking a%§she

>

ARPA, so right up here, it's very close. If yog‘&\re locking
\

at a radar, radar picture you reach up and é(&uﬂlook at the

%‘ é‘v
RIS up above it but I never asked why. 0%
CAPTAIN -: So, I uh unders@%@@hat the AIS
&S ‘Q
laptop was in CIC. c}? S§

COMMANDER BABBITT: Mm-— ht{@

CAPTAIN -: Um an@-}ﬁﬁ“other vessels it’s up on the

K
bridge. &
< \be?
COMMANDER BABBI¥T:" Oka
S Y

CAPTAIN ;g°6Was there any uh, thought,
consuieratlogs coifbputting it up on the bridge, had it been
up on theQQB ge before?

géMMANDE:R BABBITT: It hasn't been up on the bridge
since I've been here. It has been in CIC.

CAPTAIN -: And what are your thoughts on that?

CAPTAIN -: I, I think it is good to have it down
in CIC because it provides backup. And well, should

provide backup. &nd I felt like the bridge watch, the

bridge watch teams were proficient in using the AIS readout
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on the, that was mounted up there, and so I thought that
the AIS laptop in CIC was just good for backup.

CAPTAIN -: Ckay. Um, had there been any climate
assessments onboard the Fitzgerald during your time or are
you aware of any available to you when you got there?

COMMANDER BABBITT: So when I, yes, when wed&id a
command climate survey it was briefed -- it Qa%%brlefed
right when I showed up, um and we were gagfﬁﬂg ready to
initiate the command climate survey pr Qﬁé post-change

]
. &
command, command climate survey. Q&,&

CAPTAIN -: Okay. Tha‘l('/%oﬁequn.red by?
&

0
COMMANDER BABBITT: Th@f*g»requ1red by instruction.

CAPTAIN - Rl%ﬁfc \°

COMMANDER BABBI%? \So 90 days post, no later than S0

b@
days post changeﬁﬁ? éBmmand to de a command climate survey,
»
DEOCS Survey..s Qé@
N
CAPTASN : We do the same thing actually.

cgmﬁ»k ER BABBITT: Sure.

<z.&"CAIE‘TMZ!*I - Se I imagine the questions are
similar,
COMMANDER BABBITT: Probably pretty close.
CAPTAIN -: Any concerns from your review of
previous command climate surveys?
COMMANDER BABBITT: Um, let me think. The concerns

that, that I had read were Op Tempo, the Command Master
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Chief got beat up pretty good in the last one too. There

were & lot of comments about --

CAPTAIN -: Personal?

COMMANDER BABBITT: Personal.
CAPTAIN -: About the man, that is the same

\\&\
COMMANDER BABBITT: It is. It is, it was gé‘;:e
\
personal, personality driven, didn't feel 1‘1\\&Nd1dn t feel
S
& &
like, sailors being taken care of. Q%é

CAPTAIN -: What's your tho@t@‘ about that?

‘ \\
COMMANDER BABBITT: I think éﬁ’at@ is completely wrong.

Command Master Chief that is on board now?

I think that he does a, I thlq§*%§ht he does a great job of
keeping the sailors first Qﬁ&\foremost in his mind, and he
\

also does a good job oﬁoeﬁegs\?lng me as well as the CO what

his view are. 5o d\;ﬂbnot agree with that.

CAPTAIN ! e~° Where do you think that criticism

Q" o
Q%&‘b

COMMQ‘D? ﬁ BABBITT: Um, I think came out of the

comes from?

Chlef ‘sgbdess. There were specific comments in there that
wer-;}made by identified Chief Petty Officers. I think that
is where it comes from. I couldn't tell you the genesis of
it. No idea. Um, I am trying to think of what other, what
other problems that we had and there was, you know, the

Senior Watch Officer, previous Senior Watch Officer got

beat up pretty good in the DEOCS Survey. Um, she was not
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well, well-received, well-liked. But as far as trends go I
am trying to think of any type, any type of trends that
would lead to complacent behavior or anything like that and
I can't, I can't recall anything like that in the DEOCS

Survey that would indicate anything more than the Command

QO
+ O
-\
&

CAPTAIN -: Gotcha. Had you planneq{@* based on the

Master Chief "is not taking care of us."

previous, you know, this is a survey doneQﬁﬁﬁore you got

onboard. Q?’ Q?

COMMANDER BABBITT: Correct. \\5\%\‘

CAPTAIN - Had you pl@?m@d any follow-up actions
o

based on anything that was Q&'gﬁe DEOCS Survey?

COMMANDER BABBITT: Sﬁ' é‘lsd not.

CAPTAIN - &i@‘q’

COMMANDER Bg@‘%@’f No, I had not.
Q>

" N
CAPTAIN ‘:
&

COMMA@ER“'BABBITT- Right. New command.

So new command, you know.

: Although X0 would [inaudible-00:43:45]

&
S? the CO.
ﬁ_
COMMANDER BABBITT: Right, it was a new command and we
were planning on doing another DEOCS Survey right
afterward, so we had gotten the results, and I had been

onboard two months, and then we were geing to do another

one after that,
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CAPTAIN -: When was the last one done, I'm sorry,
approximately?

COMMANDER BABBITT: So, I got onboard March 3rd so the
results probably came in in February, so that means they
probably did them in December of 2016.

CAPTAIN -: Qkay. So likely a lot of the s@ne

. ¢ 'Q
issues existed. \&\
&

COMMANDER BABBITT: Sure. I would thl%@s.g

CAPTAIN -: When you got onboarq} énL it was

S e
> »
before. \\g \\

S
COMMANDER BABBITT: I would @@ ;@? so.

O
CAPTAIN -: Any dlSCl{@s%@i with the CO about any

command climate issues or Qﬁ?\ﬁ‘ians"

oF
COMMANDER BABBITT @ [{ﬁl\‘b with the current CO I would
z

say no, With Comag‘&e\;\%enson I'd say no. Um, thinking
)
back to the conv@.gsg&lons with Commander - I should say
SR
that I can't sega‘*ll coming up with a plan of action for
e

Correctln@@ne things in the DEOCS Survey. I can't
Q

recal@kp

CAPTAIN -: Okay, thank you. Let me get back on
the AIS. So we understand that AIS was not transmitting
but you were receiving.

COMMANDER BABBITT: Correct.

CAPTAIN -: Um, was any consideration given for

the Fitzgerald, we understand it's a Navy practice not to
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transmit. Any consideration for turning on the AIS to
transmit when you're in heavy traffic areas.

COMMANDER BABBITT: We did not talk about it. There
was no consideration that I recall.

CAPTAIN -: Do the Captain's standing orders

address that? é§9
COMMANDER BABBITT: Um, not to the best @? my

v~
knowledge. Thinking back to that sectlonvf’da not think

that Captain's standing orders call fQ§,t§ansm1tt1ng AIS in
Q

&
heavy traffic. I think it conszdex§§%ﬁ think it says
\\
consider but I do not recall 1uj%aﬁing transmit AIS in
S
heavy traffic situations. $g &
o\

CAPTAIN - Okaspw Bhd you didn't transmit at all

>
including in the VTSS§Z°°

~x %

COMMANDER BA@%{@': Ah, no.
a0 >
LIEUTENRQ? Okay.
\

CAPTAEN Have you ever debriefed in the Nav
Brief gﬁbqfﬁer any near misses or close calls?
S}COMMANDER BABBITT: Oh, yes. We had, we had a near
miss pulling into Sasebo for the change of command weekend
and that was the uh the night, the night before, we had a
near miss and we debriefed that at Sea and Anchor, at the

Sea and Anchor debrief the next morning.

CAPTAIN -: And uh, who called the brief?
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COMMANDER BABBITT: So we do a debrief after every Sea
and Anchor.

CAPTAIN -: Okay, got it.

COMMANDER BABBITT: And so that, so it happened the
night before. We had already briefed the Sea and Anchor
detail so we went into Sea and Anchor detail, pullgﬁ'lnto
port in Sasebo and then debriefed it on the pogg&%rldge

wing.

v 43
CAPTAIN - In this particular J.g&@nt could you
talk about it a little bit? \\@ 4:0
S

COMMANDER BABBITT: Sure. Rg§% ; Wwe were in the
Tsushima Strait and I was not ﬁrgﬁént for it, it was
%
probably about midnight a%;aéii, I say as well, but it was

probably about mldnlghn§»qﬁa o'clock in the morning. It

A &
was a heavy trafflc‘ﬁxsﬁgtlon The Combat Systems Officer
% %

was on watch dowgalg°CIC Uh, between him and the 00D were
\

not feellng Q@mgw?rtable, so they had Commander - come up

and he he@p%§>sort out the contact picture, a lot of costal

Q.
tracksﬁa lot of large traffic going in and out of Tsushima.

<
ComQ;nder . was heading down to his, back down to his
cabin, and he had called and asked for the and he directed
the TAO to come up to the bridge. As the TAQO came up to
the bridge, and again, I was not here for it. As the TAO

came up to the bridge, um they, the ship had maneuvered to

open a CPA, a very close CPR, and as it opened another ship
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showed up from behind the original one and they went all
back full and uh to avoid the situation. Um, but the TAO
was on the bridge for that. He helped direct the actions
for it. That was debriefed as a heavy traffic, if you need

help, you've got to call, call down to CIC there, the TAO

will help you with this. }&\o‘\
CAPTAIN -: As in the lesson learneq&what is get
S
the TAO up on the bridge. (eé &

&
&
COMMANDER BABBITT: Right. nght«.a Iq§5re experience.
CAPTAIN -: Any other 1ess&r®\learned from that?
)
N
COMMANDER BABBITT: Um. Q QQ
0

CAPTAIN - That yr@? @n remember?

COMMANDER BABBITT: 6g&lcgbts“then: I can remember.

CAPTAIN - &%\&gur reconstruction and debriefing,
debriefing of thqﬁQQéEnt was AIS a discussion point and do
you recall whgfgey either or both of those ships were
recognlzeddio\%e transmitting on AIS?

&

EgéﬁgﬁbER BABBITT: I can't recall that we discussed
A%&ﬁ;ring debrief.

CAPTAIN -: These were large --

COMMANDER BABBITT: These were large,

CAPTRIN -: --vessels that would otherwise by
national standards be required to transmit?

COMMANDER BABBITT: Absolutely, oh sure, over 300 tons

absolutely.
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CBPTAIN -: Okay.

COMMANDER BABBITT: Yes, sir.

CAPTAIN -: Um, did you and the CO ever discuss
any concerns with the schedule, the watch bill or manning?

COMMANDER BABBITT: Manning in particular? Um, we had

several discussions on our manning and we're manne.g&‘well
&

&

&

R
CAPTAIN -: In terms of number of R&:s;gnnel?
RN C)AJ

&
COMMANDER BABBITT: Number of perso&&?%h NECs required

below the fleet standard.

mostly down in, mostly in Combat for @§%§ntercept

Controllers, Gunner’s Mates. We étb @ot have a

Quartermaster, Quartermaster Q&L We are undermanned for
& g@‘
Quartermasters. SL% \z\
CAPTAIN -: D%@Q&‘ know what your Fit Fill is off
~ b@
\

the top of your hea@‘? \«

COMMANDER g&gqﬁT Fit Fill is supposed to be 95 and
80, I'm sorrgs%g‘band 95.

CAPT ! Mm=-hmm.

s

gﬁPTAIN -: S¢ Fit Fill is? Can you explain that,
Fig Fillz

COMMANDER BABBITT: So Fill, the number of bodies we
have on board. Fit the number of bodies that are meeting

the right NEC requirement for the ship, ship is supposed to

have.
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CAPTAIN -: Right. Understand. And do you track
by metrics ah, qualifications, you know competency levels
for particular bill assignments? I'd say overall so
qualifications to fill say the TAO uh if you've got a body

there in TAO, if they’re fully gqualified and met all the

&
COMMANDER BABBITT: So we do & board prqgéss for the

competency requirements.

TAOs, the people that we track their, um gfﬁck their --
should I say competency c¢n paper woulq§bg§bur Air Intercept

Controllers and out ASTACs but we dﬁAQSt we do not keep
& O
the wheel books on you’ve done @hl§ number of hours of
&
X
watching you've done, this nﬁhgﬁr of Flight Quarters and

this number of Sea and %géﬁg&'detalls We do not keep, do

not keep that. Q \
NS

CAPTAIN '\\\ see.

COMMANDE%?§&§BITT Not as practice.
e\ Q¥
CAPTAE‘N

: So Fit Fill um issues, any concerns
expresgéﬂ&ﬁh above the Captain's level um, essentially
bet@%en the command and I'm guessing COMDESRON?
© COMMANDER BABBITT: Absolutely.
CAPTAIN -: Regarding this Fit Fill issue?
COMMANDER BABBITT: Absolutely. It is a constant,
there’s a constant conversation between me, N1 um about,

about who i1t is that we are prioritizing for getting

onboard. We've been without a Quartermaster Chief for over
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a year. We just have, the inventory must not be there to
be able to get somebody onboard for it.

CAPTAIN -: And what has been their answer?

COMMANDER BABBITT: So their answer is they help us
using Billet-Based Distribution and using the tools that we
have, s0 we send our top priorities to the DESRON.@§The
DESRON will help us either reshape it or, or seg&bup to the

\

TYCOM ocur requirements to be advertised, bl%ﬁk;@ advertised
in the Billet-Based Distribution and thed@tgm goes from
the TYCOM over to Fleet Forces Ccmmaqg ﬁé? re-racking the
stacking and then actually uploaQyﬁ%"g and advertising
those billets for coming overwge%g- That has been a
conversation as well as cogﬁhnﬁatlon of getting people to
come out here to Sevengg{sﬁget and we have a problem with
ESs to E7s. Um theg@Ag¢§6th1ng that I can say as a metric
that says they d Qn;sﬁb‘;::arlt to come out here and they will
opt out, but d%&ébt the feeling that people will cpt out of

0

coming ou§$Q§?e using the medical, using medical reasons,

Q
causesﬁe will get a TG meaning a tentative gain, becomes a

<
proggéctive gain until they do not qualify medically,
family does not qualify medically, and they then billet
goes away and goes back into the re-advertisement, so it is
a big deal that we have ocut here.

CAPTAIN -: So, so what was your Fit Fill going

into the (inaudible - 00:53:02)7
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COMMANDER BABBITT: So, I want to say it was a 91 and

88.

CAPTAIN -: 91 fill, 88 fit.

COMMANDER BABBITT: I want to say it is right around
there. I had 54, 54 billets that were unfilled. Now I did

have some excess, uh people that were considered&ﬁ‘l excess,
>

&
but I had 54 billets that were unfilled the ]@‘gt time I did
\

a rack and stack of uh reguired NECs. {\\é &
& 2

CAPTAIN -: So we've heard sggu\a &omments about

o
this is Seventh Fleet. Are you fan&? ar with that

sentiment? Q°\\ Q
00
COMMANDER BABBITT: Abg&;{&‘ely
CAPTAIN - Ll@%‘ﬁﬁs is what it is here out in

Seventh Fleet @‘I thmi‘k .&bu uh just alluded to it. Could

~ Q/
you describe whaqgﬁQQ? is when people are saying, "This is
DY D
Seventh Fleet Q‘&Q &
\ N

COMMAN@ERghABBITT Um, so we say, "This is Seventh
E‘leet“ Q%Cr}\bn t have a training cycle. We are always on
mlsgiion, that's what "This is the Seventh Fleet"” is. We
are always on mission. So we get underway and we go, wWe go
into BMD Ops in the Sea of Japan whether we are BMD
certified or not BMD certified because there is a
requirement to, there is a requirement to be able to fill
the mission and so we, in Seventh Fleet, I think that we

take pride in the fact that we are mission ready. So
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that's, that's the "This is Seventh Fleet" mantra, like we
are underway and we are ready to go.

CAPTAIN -: So considering um that kind of demands
on you and the Fit Fill issues.

COMMANDER BABBITT: Right.

CAPTAIN - m, and the um, reluctance of, @olks to
want to come here to fill the billets, what is g@ﬁr
Q
assessment in terms of risk um, as to the 0Q§¥a§lon of the
N\
& éﬁ

Fitzgerald? Q%

COMMANDER BABBITT: As to this @na‘tlonv

\\
CAPTAIN -: I'd say oper@@.l@i in general?

COMMANDER BABBITT: In gQ&{gio
\

S
CAPTAIN - Yep. &*-} S
A\

COMMANDER BABBITTQ: ez{&vx d say that, I'd say that
there is a moderatzgﬁzgkefor doing somethings that we're
asked to do basS§F%@Pthe number of people that we, the
number of peq§§g$§hat —-- and having the right NECs and
having th @@ht people sitting in the right place. I
thlnk§ﬁql‘\ere s a, there’s a moderate risk. You know, I've,
I'v;$sa1d to other people, you look at some of the Op tempo
that we have out here for USS Stethem in particular.
They’re going to be underway for 15 of 18 months. This is
a Rack Code of 2, will happen in time, just based on being
underway and doing job.

CAPTAIN -: What does that mean, Rack Code of 27
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COMMANDER BABBITT: So risk assessment.

CAPTAIN -: Oh, I see. Serious?

COMMANDER BABBITT: Serious. Rack, overall Rack Code-
of 2.

CAPTAIN -: One, one is critical, is that high-
risk critical or is that just criticality of the(\@ission?

COMMANDER BABBITT: Criticality, critic%gffy of the

casualty. ,& &
é§ﬁ9

CAPTAIN -: Ch, I see, so yog@%&'anked as. So
likely to occur and catastrophic ge§5A§%u a 12

COMMANDER BABBITT: Yes. Qe° N

&
CAPTATN -: Rack c:q&e & 2 is may occur,

Q @
catastrophic or probabl%@%&’_\ﬁr, critical, likely to occur

marginal.

COMMANDER BA@BI\"&

>

Yep.
CAPTATIN Okay.
COMMA&@EthABBITT So it's, it's anecdotal, I mean.
I understand. So you are typically
oe;s&tlng in this realm.

COMMANDER BABBITT: I would say that we do quite a bit
of that.

CAPTAIN -: Okay. 50 let me talk about one more

thing then I will turn it over to my coclleaques,

COMMANDER BABBITT: Sure.
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CAPTAIN -: Um, about rest and work. Sc long day,
we talked about it.

COMMANDER BABBITT: Yes.

CAPTAIN -: If, if you could um construct an
adequate work/rest time for this particular day. Let's

talk about maybe the 0D that would eventually have,\@he

&
midwatch that day. ‘@0
\\\
COMMANDER BABBITT: Right. (\&é &

CAPTAIN -: Um how would, how w@‘i‘ éyc‘:u construct
o
it. Like what do you think if quart@ .i‘s at 6:00, right?

\\\
COMMANDER BABBITT: Mm-hmm, Q\ NS

CAPTAIN -: Liberty Q@p{@‘éd -

e\
COMMANDER BABBITT: Lgbﬁﬂt\y expired at 6:00.

CAPTAIN -: I@ Q@?ry and your OOD is going to be
Q
Q
on watch at 10:00, g@" to 2:00.

COMMANDER B&Sﬁﬁi‘ : Right.

CAPTAIN Um, what would be your, how would you
construchQan%od work/rest for that type of work schedule?
géMMANDE:R BABBITT: You know, I'm, after I go back
thinking of the times when we've been underway for a while
and I mean this is a, we weren't deoing anything —- we, we
were in port before this. Would I, would I, uh until then

require rest times for the C0OD. Looking back on it I would

say yes, but I don't know that I would of.
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CAPTAIN -: Well I guess I'm looking at, if you,
if you had full centrol over the schedule, obviously you
had a very challenging day.

COMMANDER BABBITT: Right.

CAPTAIN -: For someone with liberty expiring at

0600. %@\
COMMANDER BABBITT: Yep. \\@‘“
CAPTAIN -: And with watch at 10@:\\
COMMANDER BABBITT: Right. &i%é

CAPTAIN -: What do you th&r@u Sioutd ve & good
balance of work and rest? TIt’ ajh ﬁalance of course.

COMMANDER BABBITT: It\ gﬁBalance

CAPTAIN - Wh%@\c@*\you think would be a good, um
balance of work and g&sr&for that particular schedule?

COMMANDER Bzz;a‘%gﬁ' Well I think that the, during the
afternoon watqﬁqufhe, the midwatch people should not be,
should notdb;<%asked during that time. I mean if I could
have 1§Q§$§érfect way, I would say that the midwatch people
sh%yld not be tasked during the afternoon watch and it's a
good five hours' worth,

CAPTAIN -: And ah, in this particular case, were
there any guidance or restrictions placed on these who

would later stand the midwatch or anybody else for that

reason?
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COMMANDER BABBITT: No. I did not direct Captain, to
the best of my knowledge, did not direct and say, "You go
and sleep right now.™

CAPTAIN -: So it’s really left to the individual
to make sure they are ready for the watch?

COMMANDER BABBITT: Yes, sir. \QQ

CAPTAIN -: Okay. @‘*‘
<

LCDR BEAUDOIN: So in the night orders‘éﬁuvhad

mentioned ah, some guidance to Lieutenaq§§

So N
COMMANDER BAEBITT: Yes. Q&~&\
LCDR -: Including 200&1@: speed of advance?
> \\Q
COMMANDER BABBITT: Yes. >

\F é?

To gﬁ&?ﬁhﬁad of PIM?

Q
COMMANDER BABBITT~§«Q§rrect
®

&
LCDR -:%“{i’\c@ feel that that statement as
>

written in the Q§§ﬁ§§5rders applied undue pressure to
maintain 20 gﬁogﬁh
COMMQQ BABBITT: I don't think so. I don't think
TE, Iéﬁbn t think it did because that is something that we
rng?érly do. That is something that we, as a regular
basis, if we are going to do, we know we're are going to be
doing engineering drills the next day, we will say, "Want
to get four hours ahead of PIM." So I don't think that put

any undue pressure on her to continue doing 20 knots

despite traffic, uh despite traffic density. I don't think
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that it did because previous to that underway times, it’'s
something we do on a normal basis. Now, yeah I don't think
that it created any undue pressure.

LCDR I'm sorry, I had a couple of just a

background --
COMMANDER BABBITT: Sure.

LCDR i -- questions that we didd't ask you.

COMMANDER BABBITT: Sure.

LCDR -: May I get your age glease?

COMMANDER BABBITT: - ‘“

LCDR -: And how larfy Have you been in the
Navy?

COMMANDER BABBITT: .¢Ah, - years, . in October.
LCDR -: &ngyour commissioning source?
COMMANDER BABBITZT: OCS.

LCDR Thank you. Sorry about that.

COMMANDER” BABBITT: Mm-hmm,

LCDR I pass to you Captain if you've got

sométhing.

CAPTAIN -: How many transits have you personally
done either inbound or outbound on the PIM track that was
plotted that night?

COMMANDER BABBITT: Uh, so this would be my first
outbound transit and my first inbound transit was 10 days

before that.
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CAPTAIN -: Okay. What time of day did the
inbound transit occur?

COMMANDER BABBITT: It was, so that was late
afternoon, early evening. We were pier side by about 1800.

CAPTAIN -: Okay, so you would have been

transiting the collision area, and so by the way I.'g? an

%
FDNF guy, I just actually CO and X0, s0 I'm famgihar with
V~
what this all looks like. _,,\&é@-
S > :
&
COMMANDER BABBITT: Yes, sir. \‘>0%§
\50

Let's say, whatssggg would it have

CAPTAIN -

8
been when you were passing at thqvﬁ1@§blnt between Izu

‘b'% .QQ
Peninsula and Yoshima? @5 &

S

5O

COMMANDER BABBITT: S@‘%e@e, we were doing 27 knots
making 29 with the curr@ﬁt\"\behlnd us when we were coming
inbound, so this wag}‘p\r\b%ably, this was probably about

Q N
1700. \\Qé%

CAPTAIN Okay.

COMM@T@?R BABBITT: 1800 or so.

@%TMN -

COMMANDER BABBITT: It was still pretty bright out.

Sun starting to go down?

CAPTAIN -: Okay, were you on the bridge?
COMMANDER BABBITT: I was on the bridge.
CAPTAIN -: Okay, uh how far back the PIM line had

you come up to the bridge?
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COMMANDER BABBITT: So we had, so we came into port
because we went cold, dark, and quiet the night before.
CAPTAIN -: Yeah, number three switchboard.

COMMANDER BABBITT: Number three switchboard.

CAPTAIN -: Fire.

COMMANDER BABBITT: Right. Had three switchﬁbard
%

fire, went cold, dark and quiet and so we plngd up speed

and so we were doing our navigation briefQéﬁavlgation brief
>

about we were probably around here wheg§§gbf1nlshed up our
navigation brief, so I prcbably got&ﬂgﬁ%o the bridge

somewhere around here and then%gﬁ%‘Qa
for the rest of -- I got up.@%ﬁ&h: bridge probably about

here for 1 would say

here, cause I remember 3§%§9§ the island off the starboard
side as we were head%dﬁ.@%t.

CAPTAIN -\* @kay Did you come up with the
Captain? Were&?o@aboth on the bridge or did he join you
later? &ﬁ P

c%r@p\@bm BABBITT: He joined me later.

&%APTAIN - QOkay. Had the Captain been on the
brldge at all before or when he came up after Nav Brief and
after you were on the bridge was that the first time he had
come up.

COMMANDER BABBITT: I don't recall. I don't know,

sir. I know that I came up, I came up to, I came up prior

to the Nav Brief to recommend approval for the, for the
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inbound transit. I don't know when the Captain came up. I
don't recall.

CAPTAIN -: Um, how would you characterize based
on your observation, I know you've only been onboard about

three months.

COMMANDER BABBITT: Mm-hmm. s$
N
CAPTAIN -: How would you characterlze\ﬁne
O
relationship and the coordination in genera%ﬁba@ween the
>

bridge and CIC on Surface Contact Manageﬁﬁqgf
o
COMMANDER BABBITT: Work in prog§gs$ I think that it

was I think it was poor but gettx@@' @\:ter-

S
v o
CAPTAIN - Okay. @b &

e\
COMMANDER BABBITT: T aﬁ‘i:s& that --

CAPTAIN - Wh@% $\the, what's your assessment of
the reason for it bgfqgfpoor°

COMMANDER E@gsﬁ* I don’'t think that the, T don't
think that CLﬁ gég aggressive in pushing up MoBoard
solut10n§§aq§>recommendatlons and I don't think that the
brldqﬁﬁsés aggressive in asking for backup.

CRPTAIN -: S0, push-pull, failure on both sides?

COMMANDER BABBITT: Yes, sir. So what we had been
doing over the last two months in the night orders is
directing interaction. JOOD will call the, you will call

the Surface Watch Stander, you will do MoBoards and then

you will report to me in the morning on which MoBoards vyou
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did and you will show them to me. So we had been doing
directive interaction between CIC and the bridge to try to
improve that relationship.

CAPTAIN -: Was that directed by the CO or you?

COMMANDER BABBITT: By me and the CO.

CAPTAIN -: As owner of the process. (\&\
>
O
COMMANDER BABBITT: Right. o
\\\
CAPTAIN : Right. ,@§ A
45 >
%

COMMANDER BABBITT: So in the n{g§l,§iders top

section, I write mine, the Captaln ﬁ%{ﬁes his portion of it
\\
and pretty consistently we woul@?tﬁik about the
o

relationship between CIC and§%§§ﬂge and backing each other

\fgf:..ons together and talking to
v
each other about recocﬁhgﬁ%latmns because we saw that as an
~x <
area of improvemeg}’s@at needed to be made.
Y
¢

CAPTAIN‘ So recognizing the performance, um

Q
you've madg&sqﬁe, some areas for improvement.
R
$ Q\ _
cgﬁﬁ ER BABBITT: Yes, sir.

up and doing what works

Through that forced interaction. Any

other um, any other actiocns by you or the CO to mitigate
that risk or control that risk that you identified?

COMMANDER BABBITT: Ah so we, one thing we did was we
took away the chat operation from the TAC so he’s not

sitting there looking at chat the entire time that made the
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CAPTAIN -: Is that chat between CIC and the
bridge.

COMMANDER BABBITT: No chat, off-ship chat.

CAPTAIN -: Oh, okay.

COMMANDER BABBITT: So talking to Alpha Zula, talking

to all the other entities that are asking for info%@ation
X

>

from us. ‘@&

\(\
CAPTAIN -: I see. Qé

COMMANDER BABBITT: Took that away ﬁs‘?%ﬁo im or her and
Qz
had CIC Watch Officers monitoring chQ; aibng with other CIC

& *3
watch standers. s R
I Mm-h Sy &‘Q
CRPTAIN - mm. S

e\
COMMANDER BABBITT: %@\éﬁ&“that to try to put their

focus up on the large s&‘i‘Qén displays instead of on the

chat box that was r@@?{;\there
o

CAPTAIN QS How was that discovered by the way?

COMMAND@R ?ﬁBBITT. Um, it was the Senior Watch
Officer céhgfto me and he said, "I'd like to do this" and I
said, S?I think that is a fantastic idea. Let's do this.
&

CAPTAIN -: Yeah.

COMMANDER BABBITT: And so we, we took a keybocard away
from them and ah, to get him more focused on what’s going
on.

CAPTAIN -: That's good. That’s a good behavior.

Um, any, any other interventions cor issues brought up like
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that from anybody not only the Senior Watch Stander? They
noticed, "Hey we can do that better" and they brought it to
your attention?

COMMANDER BABBITT: Um, I think there was some, the
CIC watch standers recognize that they needed imprevement
in their MoBoard working for contact, contact misﬁgement in

N
general, and I think that they were working ngthat
\\

internally. But other specific I can't 5é§’§pat either I

&
S
directed or it was brought to me oth%3° the chat and
%
the contact management, the 1ntera&§&3n between the bridge
O
and CIC. Qe Q
6°
CAPTAIN -: Do you‘be.ékgl? if there was an issue like
& s
the chat or anything el%gbﬁpﬁt that would be brought to
Q> Q
your attention? ’Qz "\‘

A2 €§

N

COMMANDER B%gﬁ%?& I do. I do. I feel like it would

sir.

CAPTQ@&P : And can you think of any other
1ntervgd¥{§hs like that that you or the CC had to make
basgﬁ'on observed behavior or performance?

© COMMANDER BABBITT: Um, I'll tell ya, you know you ask
that question, I'm thinking now to the Aft Lookout, I had
to do an intervention to get the Aft Lookout to stop
migrating into the field control pack and put him back Aft
and next back Aft while locking out. I think there was

some complacency in that probably because it got cold,
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people started to come in so I, I had an intervention. I

made sure that they were standing back Aft. Did rounds to
make sure they were standing back aft and then also talked
to the watch standers to tell them why I it was I felt that
it was important cause they're the last line of defense for
people falling overboard and then looking ocut for ggntacts.

CAPTAIN -: Did the Aft Lookout have tlaé°r1ght
\\

v )
§‘>
COMMANDER BABBITT: Yes, sir. Smok@?ﬁ%@at, life-ring,
N

binoculars, uh headset, headset for Q§Ek£hg to the bridge -

gear.

- QQ\\ G

&
L.CDR -: How abouf@éfowi weather gear. The

& @
concern was they were cold§eﬁ&§.«ret Were they warm and
\
2 & \
dry? o \5

COMMANDER BABB{ﬁ% QbSo they would have a foul weather
\
&

jacket on but thefb@hpkln suits would -- I never felt it
was too cold f8E$é pumpkin suit and there was not one that
e

was on stgtk§h ready to go if they wanted cne. If they
wante%@gz jump in one right away.

CAPTAIN - So getting back to the bridge CIC
poor, then you started working on it. I am going to assume
that was already, that dynamic was already in place when

you showed up three months ago?

COMMANDER BABBITT: I think so.
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LCDR -: It had just started when you crossed

the brow.
COMMANDER BABBITT: I can't imagine that it would.
CAPTAIN -: You've got qualified 0ODs. You got

qualified TAOs. You got qualified SWCCs.

COMMANDER BABRBITT: Yes, sir. Q§°
&
CAPTAIN -: Captain standing orders @*?e clear.
V~
COMMANDER BABBITT: Yes, sir. v'As
Q>

%
CAPTAIN -: So why was that, @}x@vs your

assessment of why that dynamic exlsﬁég§§h the first place?
What was the cause behind? QP \SO
COMMANDER BABBITT: I QﬁiQﬁ'the, {(pause} I would say
some of the Officers of Eﬁé\ﬁeck felt like that they would,
‘v
they had a better :.de& L{&&}\t was going on and they didn't
trust what was cq@?;& :ﬁ from CIC, cause CIC would call up
with a, with Q\%Qo,f&oact report or with a MoBoard seclution
and it waukﬁ b% completely different from what the bridge
had, SSQ& (ﬁﬁlnk that there may have been a lack of trust
bet@%en the two in proficiency.
N CAPTAIN -: Mm-hmm. TIs there a lot of cross-
pollination == I’'1ll use the word cross pollination between
the bridge and CIC in terms of social or professional type

of interaction or is it two different worlds that folks are

working in?
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COMMANDER BABBITT: So I would say the cross-—
pollination comes from how we switch out bridge watch
standers and down into CIC so we do have a lot of the same
people that will stand regular bridge watches, that also
stand down in combat. We try to, I wouldn't say it is an

even up on the bridge to compared to CIC, but we sw§tched

%
up people pretty regularly to get them experlengé in both
\\
places. 4*

CAPTAIN -: So you mentioned Lsga@nant -

actually was down in CIC, yeah she' ssaﬁwg§b-

COMMANDER BABBITT: Right. (f§0§§a

CAPTAIN -: So, -:ons:@% @g all the, events of
that day, our discussion 0@§%h@ bridge team, the Nav Brief,

training, the Fit Flll.€§§§ﬁs is there anything that you

Q
<
would do differentlgV ﬁ%t s start on Thursday through the
NE
&
Friday. A&nythin Q&@B would have done differently knowing

\
what you kn0%¢%Qﬁh

COMM@‘@ BABBITT: Yeah. Um, I think if we could
have Qﬁblded doing Helicopter Operations and then the Small
Boat Operations after during the anchoring I think that I
would have eliminated that. But we were driven by, we
wanted to finish off the nighttime certification because we
could not fly helicopters at night, so we had to go do that

while we had services available. Um, but if I could have
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waived something off I think that I would have waived that
off because it happened so late.

CAPTAIN -: Do you have the ability to waive that
aff.

COMMANDER BABBITT: Uh we could of. We could have
said we're not doing this. I, think that um, Iséﬁh't think
that it would have been met with finger pOlnt@hg and people

being upset at us if we said we don't tth& ghat it is safe

$? <®
but we. & Q
O
caprarn [j; s thet to the@%vt}xat that feedback

\\\
goes to if you decided that wegﬂﬁs £ can't pull off an
0

operation that was requlredxﬁféyouﬁ
\Q

COMMANDER BABBITT: éig;would start off with the N3 but
& “§
it would be a conversé%gén between the Captain and the

6®
Commodore I guaraﬁ?QQ you.

CAP‘I‘I-!&I[\I\‘Q:Q And have you been involved in any of
theose dzsqy%sg%ns where you have waived off a mission or a
part og§%ﬁe<;15510n before?

S"CAPTAIN - Um, I can't say that I have based on
safety, I have based on casualty.

CAPTAIN -: Right. You were dark and quiet as you
said. Can't do it.

COMMANDER BABBITT: Can't do it. We have to enter

port. So we were cold, dark, and quiet. We were going to

do our, our MOB-E engineering 1.3 Bravo assessment and so
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we went cold, dark, and quiet. We said we don't think that
this is safe to continue with engineering evolution so we
were going to put the throttle forward and go back into
port and try to fix ourselves.

CAPTAIN -: And how do you think that was, would
be perceived if your decision to say wave off, helgﬁops in

this case, how do you think it would have been gé‘::e.Lved at

\\
COMDESERON? Q $@
COMMANDER BABBITT: I think it would@Q§§; been seen as
. . sQ
a missed opportunity. \zb N

CAPTAIN -: As in a nega@uv@ Like you got..
COMMANDER BABBITT: I do@tﬁlnk so. I don't think

that is the case, espec;a]bb}oif we said we don't think it

is safe to do it at th:;& t‘é&ne. I don't think it would have

Q
<
been seen as a nega§§%$§ But I think it would have been
&
seen as a mlsse%%gl:{p%rtunlty because we have so few

Q
opportunltle 6%,‘have all the assets in the right place at
%9"’

the rlgtht{ﬁé
gﬁPTAIN -: Mm-hmm. So, it's, would you call it

ship drlven, a ship driven priority or a COMDESRON priority
for that particular operation the helo ops?

COMMANDER BABBITT: Well I think it is both. Not
being able to land helicopters at night it’ a problem. It
is something that we knew that we had to get fixed so I

think it was a priority for both of us.
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CAPTAIN -: So, the purpose of the Flight Ops was
twofold, one was to complete your Aviation Certification.

COMMANDER BABBITT: Correct.

CAPTAIN -: Without which you cannot conduct
Flight Operations?

COMMANDER BABBITT: Conduct night Flight O§§fations.

CAPTAIN -: And the other one was a\i\ég serve all?

COMMANDER BABBITT: For HCT-12. és\zé;g;-

CAPTAIN -: HCT-12, correct%@f@v

COMMANDER BABBITT: Yes, sir.’o\\e QA:&

S

CAPTAIN -: So, you ws@iﬁoogatisfying your training
requirement with the halicgg@éi@‘}gquadron and you were
satisfying a certificat\igﬁii@é\quirement for Fitzgerald?
COMMANDER BABBE@%‘&@(&S, sir. Now they were not
coming cut to, t“@?%}?as not negotiated that they would be
doing a certigo?cgtefon requirement in particular. It wasn't
a serve a}(]\&?\oei‘g was, they’re coming out to do our nighttime
certii&ﬁ%@%n, can we get there early so they can get some
da Qtﬁie bounces to do some pilot guality.

CAPTAIN -: So it wasn't a fleet driven?

COMMANDER BABBITT: It was not fleet driven.

CAPTAIN -: It was arranged that, at the unit
level.

COMMANDER BABBITT: Yes, sir.

CAPTAIN -: I have a few more.
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CAPTAIN BOONE: Okay, please go ahead.

CAPTAIN -: Um, on the night in gquestion did you
get any calls?

COMMANDER BABBITT: No, sir. I didn't get calls.

CAPTAIN -: Are you aware if the Captain got any

calls? &
>
COMMANDER BABBITT: Not as far as I know. "
\\\
CAPTAIN -: Okay. &
O

COMMANDER BABBITT: No, he didn't g@€<§ny calls.
o

CAPTAIN - So uh, let's talgp a.b\:ut some people

again. So we talked about SWO, a@@u@\nswo Admin 0 --

COMMANDER BABBITT: nghE? 0
e\
CAPTAIN - Firs @‘-‘B‘_’Laﬁtenant, you've kinda given

us your sense. v "s\
& €°
COMMANDER BABB;@J'\Q Yep.

A0 ‘b
c,.° Talk to us about the OPS, the TAO.

CAPTAIN

COMMAND%R @fBBITT Yeah. I thought that she, I think
that she Q%%SWeak but getting better. She is a very, very
1ntr%§;:£ed person, and we have had a hard time breaking
her out of the shell to be more aggressive with her
viewpolints and um, and she is just a very introverted
person.

CAPTAIN -: XO when you say "we" is that a

conversation you were having with the CO about your TAO.
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COMMANDER BABBITT: Yes, sir. She has been, the
conversation I've had with Commander ., that Commander
. and I both had along with Cemmander Benson over this,
we recognized that she was a very introverted person, that
she has a hard time talking, making herself be seen and
known and stating her opinions and so that’s somg§hing
we've been working with her on to get better s@ Eo I

\

R

felt, I felt that she was a, the weakest t‘:he TAOs just
%s

because she is not as aggressive as sogééff the others in
Q

saying "this is what needs to happaﬁ? fﬁls is what needs to

S
R
happen now." Qe\‘ N
&
CAPTAIN - How abq& §he CSO, at his capacity as
\
\Q
a Senior Watch Officer? &%\i\Q

S .
i thought he was very good.

COMMANDER BABBIT@“
CAPTAIN -“\@Ikay Any concerns about ah, maybe
perception of\{(?isé?:elatwnshlp with you or the Captain
\
Q
causing a géokﬂem with other more junior personnel in the
\5\\
ship -z ©
é
&"COMMANDER BABBITT: I can see this. I can see that
happening because Lieutenant - is older, he is, he is
- years old. He also served with Commander Benson
before, so I think I can see a perceived problem of he gets

preferential treatment because of a previous relatiecnship

that he had with Commander Benscn.
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CAPTAIN -: Is that a perception or is that an
observation on your part?

COMMANDER BABBITT: I think it is a perception. I
think that he is, ah, he is very good coming and talking on
a person-to-person level about problems that he thinks is
a, that would be a problem as compared to the ::)tl'ua*;;:e
department heads. He is very comfortable comlngﬁ‘ﬁn and
sitting in my stateroom and saying, "This J.i&vh@.t my
challenges are this is how I am going to @‘Poéﬁ“ as compared

to others. So I think that could be @r@‘élved as, as
N\ Nk

AR
having a closer relationship to t@@@ and the XO than
> Q\QQ
others might have. @6 >
0‘6\

Okay. Qéﬁx?ou have any sense for

CAPTAIN -

Q
whether in the watch bl.lg,ti‘ct"\’aes;gn process that, that

AQ‘ <
perception of a fam.p.‘lg} relationship with you and the
‘b

captain or ,g%pproach to the Senior Watch Officer
role would cg\\usg‘z@folks to not, not voice concerns over
watch bu1§@€bnstruct10n"

%ﬁMMANDER BABBITT: Um, I don't think so.

CAPTAIN - Or have you seen any evidence of that?

COMMANDER BABBITT: I haven't seen any evidence of it
but I think, I don't know that people, I don't know that
officers or watch standers are going to voice a whole lot

of opposition to what comes up because of the amount to

time that the Senior Watch Officer and the Captain and
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myself spend on the construction. I think what they feel
can be seen as this is their product and this is how we
want, how they want us to be.

CAPTAIN -: Are department heads given the
opportunity to redraft watch bills to provide their comment

or other senior personnel like you know, Departmgﬁt 0s,

&
CPOs, top side? Q§
&
COMMANDER BABBITT: So they provide Qﬁigh bill inputs
& é&
to the Senior Enlisted Watch Bill Coon@in@tor
]

~ 6 \,:
= -: nght- \\e 3
O Q°
Q)

N .
COMMANDER BABBITT: And th@ﬁlﬁ&om there it goes up to
» &

the Senior Watch Officer and§E¢§bn t get the sense that
it’s pushed back down a§§fgé§915 what the XO0s chops are so
do you want to takeigﬁiﬁﬁér look at it before coming back
up. I think oncq§§§§ﬁits the Senior Watch Officer level
and then stargﬁﬁﬂﬁgs the X0, CO, Senior Watch Officer loop

\
it stays 1n?th% X0, CO corner.

C%ﬁ‘@ -: So as a matter of policy once the
thrg& of you have what ycu think is a good, sort of final
draft that doesn't get chopped, it doesn't get shot around
saying, "Hey you're the Captain, sign this, you've got 24
hours to give us feedback." There’s not a feedback loop
once it gets into the black box which is you, Senior Watch

Officer, and Captain?
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COMMANDER BABBITT: Yes, sir. I think it stays right

there until it's posted.

CAPTAIN -: Okay .

CAPTAIN BOONE: Is that fairly normal among your
experience.

COMMANDER BABBITT: I think so, yeah. >

-9
N
>
CAPTAIN - How much interaction do yog&‘%nd the

0

B
& >
at sea? ¢§?€§$
Q N
COMMANDER BABBITT: I would sayqﬁ?aﬂty regular
S

interaction. &K
Q Q&
CAPTAIN - So, if yq@' @‘e to kind of map out the
day in the life of the Capgﬁin&and his battlefield
<§
circulation what would.gﬁq$~look like? How often, when.
Q
J
COMMANDER BABBE&% bUm, I would say that he takes time
%
at least once a Qé%@h during the daytime, say after

\
midnight, 22 to

*ﬁfter 2200, 2300 he wouldn't go up there

for eac:h gh%\a\o\f the watches but every watch during the day
1 th:ughg that he makes contact with the bridge watch, bridge
as well as CIC and back te CCS, all the controlling

staticns major ones but um, I don't know. I don't know how
much he gets up in the middle of the night and goes and has

contact with.
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CAPTAIN -: You don't recall ever talking about,
"Hey X0, you know I went up and I surprised them at 0200,
here's what I found?"

COMMANDER BABBITT: No.

CAPTAIN -: That kind of conversation never came

up? §§9
COMMANDER BABBITT: No, I know that we Ia\a‘«\re had
S
conversations during the day but he has e@‘%e&' gone up
>

there or I have gone up there and obse@v@ behaviors that
Q

S
we didn't like such as sit up ther&&?@my chair for an hour
\\
and not hear any type of tra:.n@gﬁolng on but a whole lot
o

of bullshitting going on in \&g\“backgrcund
CAPTAIN - Ho%ﬁﬁ@ﬁt your, what's your battle

rhythm? Q&Q\

COMMANDER Btzgﬁ@&' So, I usually make a round. I make
a round in thqﬁhgﬁ%lng between, up to the bridge and down
to CIC and&;e‘ﬁ in late afternoon I will do the same thing
and thgﬁ :(,ﬁ> the evenings I will make a round to all
co%&olllng stations, sit in CCS for a little while, go and
talk to the, talk to CCS and then go up to the bridge and
observe up on the bridge on a daily basis.

CAPTAIN -: How about between taps and reveille?

COMMANDER BABBITT: I have not gotten up in the middle

of the night between taps and reveille to go, to go and de

spot checks on the bridge.
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CAPTAIN -: Qkay. Um, just to get sense of your,
sort of your proficiency, prior to reporting in January,

February of this year.

comvanoer BaseITT: |G
CAPTAIN -: _ Okay. What as your, when

did you last serve on a Gray Hull?

COMMANDER BABBITT: So I was the X0 PCU foxi*a year or
so before that and then I was at, I was at §$65;5, um for
about 3-1/2 years befcre that, War College for a year
before that and then I was on Cape Sty George my Department
Head ride. 5Sc as far as being ship'f®'crew it would have
been November of 2010 was the Jast time I was a part of a
crew.

CAPTAIN -: Okay -850 about seven years.

COMMANDER BABBITT:“ About seven years.

CAPTAIN -:& '‘Okay. Um, any other human factors
that come to mind that might have influenced the way these
watch team Anteracted?

COMMANDER BABBITT: Um, I think that a human factor
that came into play particularly at this time is it was
near watch turnover and I think some complacency may have
been setting in, this is, it’s just, my feeling. I was not
up there. I don't know, but I think the people were coming
to the end of their watch and starting to think about watch

turnover and um may have lost sight of other things that
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are going on around them. So I think that would be a human
factor of preparing for watch turnover, preparing for maybe
hitting the pit and being done with the watch.

CAPTAIN -: Any interpersonal relationship issues
between particularly the three officers on the bridge, in-
between the bridge officers and the officers in GIC, the

TAO and the SWO in particular? Q§

I'm aware of.

CAPTAIN -: Are you aware\\&?@t the ASW had stopped
S
taking meals in the wardroom angbsﬁé was eating on the mess

decks?

COMMANDER BABBITT: ‘ﬁ ﬁgs not. I had not, no. I did

o \\}
% 60
CAPTAIN Q\ the concerns that you had with

not know that,
Lieutenant were these expressed to the CO,.
OMMaybEg*BABBITT. Clearly not., No that is by, that
is theéﬁxgﬁést failing that I feel that I had for this
whq@% situation is that I did not speak up and tell him
that I did not trust her up on the bridge.

CAPTAIN -: Was that for this particular evolution
or this has been, you've had this?

COMMANDER BABBITT: I've had this feeling.

CAPTAIN -: This opinion for a while?

COMMANDER BABBITT: Yes.
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CAPTAIN -: When did you develop that doubt?

COMMANDER BABBITT: Probably a month before. I thought
that she was lax up on the bridge.

CAPTAIN -: Any other assessments of her
personality, demeanor, competence?

COMMANDER BABBITT: She was kind of arrcogant. &She was
a very good ASW. She was very good at finding %i%marlnes
and directing the ship to find submarines. éheﬂwas very

good at that. And I think that she was @?@Q%orderline

O &
arrogant on some of the other watch s@sta.'bns that she was
& \\
>
standing. Qe\ NS
CAPTAIN -: So you cqﬁ! ‘vyou didn't address your
S
~
concerns to the CO? SL% \z\
COMMANDER BABBITT: e“u@“’
L&

CAPTAIN - “‘B;& you address your concerns to
anybody else or ctﬁ:ls?ou ever take it up with her directly?

COMMANDQE QA%BITT I did not. I did not take it take
it up w:.tl@\r@' directly. With her department head, I had

Q
talke%%%uth her department head before about his concerns

>
and ?n particular the feet up on the desk down in Combat
and some of the bad behavior down there. But neo, I had not
specifically addressed my distrust of her to anybody else.
CAPTAIN -: I'm sorry, who is her department head?
COMMANDER BABBITT: Lieutenant -, (phonetic) the

Weapons Officer.
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CAPTAIN -: Weapons' Officer?

COMMANDER BABBITT: Right.

CAPTAIN -: And, so I'm sorry. You did have a
conversation with the Weapon's Officer about behavior?

COMMANDER BABBITT: Right.

CAPFTAIN -: What was his reaction? -@Q

COMMANDER BABBITT: So his reaction is, ,@"3 he brought

R

it up to me that he wanted to do a formale &%gﬂsellng on her
%%
based on her, based on her attitude ang l'@t performance

>
down in CIC and so that is where tgﬁ'g@nversat;on came

Q\\\
from. C/6°
CAPTAIN -: And dlq@cw“t formal counseling take
-OQ \Q
place? S‘%\iﬂb\Q
& o2

COMMANDER BABBI‘N&Q \.T. did not physically see the
formal counsellng%aé\%\} cannot sir if it was actually done
or not. ‘\\\

CAPTSB(\EQ-: But the discussion was yes, that’s a
good J.géa?@\s\\

SbCOMMANDE:R BABBITT: Yes, sir.

CAPTAIN -: And that his coming to you and that
conversation is when you said basically, "Hey I've noticed
this stuff as well" and then you guys had a mutual
discussion?

COMMANDER BABBITT: Yes, sir.
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CAPTAIN -: Were you aware of the actual rest
taken by the watch team prior to taking watch that night?
We talked a little bit about um, the plan.

COMMANDER BABBITT: Right.

CAPTAIN -: The operations.

COMMANDER BABBITT: Yep. >

\\0

CAPTAIN - What might be a good work/r\%*sg balance?
S
\‘ 4‘

CAPTAIN -: Were you aware of tgn\.g:: ual rest

N V“
taken by the watch team? N -
O
COMMANDER BABBITT: No, I ha@e‘ 0 idea if they slept
b“'% &
or not. &
% Q
Q

CAPTAIN -: Okay. S‘G’W &

CAPTAIN - Pr@%x{\to leaving the bridge, after the

4
ship turned south, @e\aﬁhng the transit.

COMMANDER BABBITT: Right.

COMMANDER Qgﬂ%ﬁﬁr

Sure.

CAPTAIN
0
a perscmlalae @Eessment or did you have a personal
\Q
appre@%tlon of the traffic that the Fitz is going to have
&

Did you have a personal, did you make

to negotiate?

COMMANDER BABBITT: So when I left, when I left the
bridge we were inside Sagami Wan, probably right around
here or so and there was not much traffic inside Sagami Wan
as we started to head south. 5So no I did not make a

personal assessment of =--
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CAPTAIN -: Down PIM?

COMMANDER BABBITT: Down PIM traffic, I did not.

CAPTAIN -: Did you and the Captain discuss
whether or not one of you or both of you were going to stay
on the bridge or was the plan just to lay below.

COMMANDER BABBITT: The plan was just to lage%elow,
sir. We did not =-- we did not talk about th§Qould stay on

the bridge. \\é &
S 8

CAPTAIN -: Based on your und&@nd:ng of the

F
habit of the ship, is this a s;tuat&—o&where, under normal
\\
circumstances, the XO or the C%@%\Sld or would not be in
oo
the pilot house during tranqﬁz{;ﬁg or a reason like that?

COMMANDER BABBITT: Sﬁﬁ%b“to the best of my knowledge

& v
that would be a regu%&r&b‘ccurrence. We did not do that as
P

>
we were going thr@‘ﬁ%\the Tsushima Strait which would have
been a mmzlax;&&;a%‘fzc density from what we'd seen going

\ Q
through Sa&ém;

Cgﬁ@ - Was here anything on the schedule the
folk&wlng morning that, was the CO or you concerned about
matbe getting plenty of rest that night cause there was
something big coming up the next day?

COMMANDER BABBITT: Yes, sir we were starting our MOB-
E 1.3 Charlie the next morning bright and early.

CAPTAIN -: That’s an engineering drill?
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COMMANDER BABBITT: That is an engineering drill for,
it is our final ATG blessing that you can go on to.

CAPTAIN -: So what time were you going to get up
that morning?

COMMANDER BABBITT: I had the, I think it was 0530 I

think I put down for my wake-up call. S

\\e
CAPTAIN -: Okay, so half an hour befqgéoreve1lle'«‘
\\
AN

CAPTAIN -: So how about the Cagﬁ?%&\ When was he

planning on getting up? \\c \

COMMANDER BABBITT: Yes, sir.

COMMANDER BABBITT: I think &dfatg\he, he usually puts
his down between five and flvs{éflﬁteen

CAPTAIN -: So notbg\qéaﬂ‘not an early wakeup for him?

COMMANDER BABBITTVQN@ earlier than what I remember

Q}‘

his normal. I don' t&\‘geébhls night orders after he gets

\
done with them un-gfiQ “the next morning because I had not
gotten up in g?ngq?mlddle of the night, and I had not socught
out his nQ@'&Q orders. 5So I don't know if he put what time
he pufgﬁhls down.

CAPTAIN -: Uh, it looks like 5:55.

COMMANDER BABBITT: Okay.

CAPTAIN -: So what time do the night orders
normally finally get to the bridge, approved by the

Captain? Who delivers em?
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COMMANDER BABBITT: So the Boatswain Mate of the Watch
will come down to the Captain's cabin and pick them up and
it is usually around 19230 - 2000.

CAPTAIN -: On that particular night, when where
they delivered to the bridge?

COMMANDER BABBITT: It was later because we«ﬁ@re

%

doing, we were doing other things. I would §§Q that the

night orders were delivered probably arou@&’&nywhere

between 2000 and 2100. g*‘ Q%
o
CAPTAIN -: So they were t&&ege\, they were read by
\\\
the 22 excuse me the 17 to 22 N@%g@,and they were on hand
oo

for the turnover for the m1d§%%§h7
Q

COMMANDER BABBITT: Sﬁegs sir.

3 .

CAPTAIN - @%{i‘} Um, is there a, is there a
what's the procesa Eg} so the Captain finishes his night
orders. Whatﬁf§,ﬁﬁe process for the delivery for the night

\
orders to the\®0D7
O
$ Q\ . .

Cgﬁﬁ ER BABBITT: So the Captain will call up teo the

\%
biiﬁae and have the Boatswain Mate of the Watch come down
and pick up the night orders to deliver to the bridge.

CAPTAIN -: Boatswain Mate picks em up, takes em,
hands them to the 00D?

COMMANDER BABBITT: Yes, sir.

CAPTAIN -: Done.

COMMANDER BABBITT: Yes, sir.
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CAPTAIN -: So if yet he has any questions or
requests clarifications and coming on the 00D to call the
Captain?

COMMANDER BABBITT: Yes, sir.

CAPTAIN -: Captain, Captain doesn't go up and
kind of walk em through it and make sure they uncle.re?tand'?’

COMMANDER BABBITT: So in this particular g&%ht he

\

specifically said to her, "I put in my nlgh&&:m;lers I'm

giving you 1,000 yards either side of trdﬁxga So I do

SY
know that he specifically talked to Q@?Q.é‘bout that section
SO
of the night orders. Qe‘ NS
e
Because tl@ lgage a PIM on night change
-OQ \Q\
R
SZ‘ W

AN)
COMMANDER BABBITT i Q&‘Bht.
Q

<

Qa
LCDR - ?{]ﬁ!y. Okay.

COMMANDER Q§§B§§T That was the last conversation I
Q

\
remember hlm hav‘fng as I was laying below.

CAPT@I& .

00D tgét night what do you think about that flexibility

So considering your assessment of the

given by the CO for the 1000 yards?
CAPTAIN -: Did you know that in real time?
COMMANDER BABBITT: I heard him say it.
CAPTAIN -: Okay.
COMMANDER BABBITT: I did. I heard him say it. I

didn't think anything particular of it to be honest with
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you. I didn't think that was an cut-of-bounds um.
Commander Benson had been with her a lot longer than I had.
He trusted her, and I trust Commander Benson's judgement
and so if he felt that he could give her a thousand yards I

was, I wasn't questioning. I wasn't gquestioning that in

particular. §§$
N
CAPTAIN -: Do you know if that type@‘éf
N
flexibility is typically granted cr just gﬁ%.a particular
K\
@»
00Ds. 0 \go

COMMANDER BABBITT: Just for §§r€£ﬁular OODs.

>
CAPTAIN -: It's just @%

on trust and
performance?

COMMANDER BABBITT: Sﬁé@, sir.

CAPTAIN - @on&brtv
\

COMMANDER BA@BT@&‘ Yes, sir.

5\
CRAPTAIN
$
Q" &
in? S »
Captain: -6° @

How'’s your relationship with the

cg@i@bm BABBITT: Very good.
&‘CAPTAIN - Leading up to that?
© COMMANDER BABBITT: Very good.
CAPTAIN -: Had you guys served together before?
COMMANDER BABBITT: We did not.
CAPTAIN -: Did you know each other before?
COMMANDER BABBITT: Uh-uh.

CAPTAIN -: So your relationship started?
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COMMANDER BABBITT: When I got my orders.

CAPTAIN -: When you were in port?

COMMANDER BABBITT: And started talking to him then
yes, sir.

CAPTAIN -: When you got on board was there any

particular concerns that the CO mentioned to you, §§me

‘b
things we have to work on this team, you know tgét kind of
\\
conversation? o &
» é‘v ’
COMMANDER BABBITT: For Commander 2 %

CAPTAIN -: Well when the n@&@“ got onboard
Commander Benson right? Qe\\ N

COMMANDER BABBITT: Yeah@f:o@nander Benson.

CAPTAIN - So wheg—}?aﬁ jeined the ship, he is
already there. He fleg§§Q$3p

COMMANDER EAB1531‘«1“’1‘\\b Yep.

30
:,GPQAny particular issues he introduced

CAPTAIN
yvou to when x@% @ot there that you should be concerned
about as Qorcﬁé command team?

gﬁ'MMANDER BABBITT: Yes, I think there was some, there
was level of, how do I characterize it? It's not
complacency but it is a level of -- so before Commander
Benson came back, Commander - had made a mention that we
are going to start, we would start granting normal leave
during underway periods which of course that everybody

threw down their leave chits, and we had ten percent of the
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ship that asked for leave during underway pericds. We were
able to -- and that was kind of the attitude of the ship.
You know we do this all the time in Seventh Fleet we got to
be able to give people rest and recovery time so this is

the time that we are going to look at, we wanted to look at

QO
+ O
>
>

; .. 3
CAPTAIN -: This was Commander -Q*lnltlatlve at

the end of his command tour?

doing that.

\ \&.
\ >

COMMANDER BABBITT: At the end of~h;§3command EEET,
Q

So, we were able to talk to Commandﬁ%
\\
hold off on signing these leavegﬁh‘%s until Commander
o
Benson comes in because tha&ﬁ% Gbmmander Benson's dime that

and say, let's

he!s——

CAPTAIN - G‘ckﬁg te have to own it.

COMMANDER BA&BQ@T Gonna have to own it.
0 @

O
CAPTAIN . Right.

COMMAM@ERgﬁﬁsBITT. I only say that because I think it
goes lgﬁﬁcﬁﬁ attitude of on board the ship of "We were
d01mﬁ this all the time, we get no breaks"™ and so this is
jdié what we do. So it’s not complacency but it's
something else, and I don't know the word to describe it.
Um, so when Commander Benson came conboard and I had been
having a long conversation with him while he was, via e-

mail while he was off the ship about concerns with this.

Commander Benson put a stop to it. The ship will call it
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bloody Tuesday. Where he called every single person in
that had put a leave chit in or had approved leave, looked
him square in the eye and said, "It is either denied or
your leave is cancelled because I need you here." So that
is a, that is something that he in particular and we tried
to fix of an attitude of, "I'm not really needed hege.”
>
CAPTAIN -: I can just take a leave. ;@&‘Q

®

COMMANDER BABBITT: I can take leave, £§&m*not really

P&
needed. %Q%é

CAPTAIN -: When the vesselong .u’hderway

COMMANDER BABBITT: Right, W@éﬂ‘éhe vessel is
underway. I'm not really neeqﬁudb Other people can cover
my watch. Which is, we haQ&fQ&explaln to people that it is

not just your watch tha§«g§3 re here for, you do damage

A“ &

control, you do mang? mﬁny, many other things on board ship
%

and I don't thln&gggére was a level of appreciation for it

\Q“‘
for the crew iagﬁﬁng up to that, leading up to that point

until he Qbeéd them square in the eye and said "I need you
Q

here.é§§
CAPTAIN -: What did you think about that
decision?
COMMANDER BABBITT: I was 100 percent for it, 100
percent. We had had many conversations on e-mails with me

saying this is what is coming and this is why I don't think

that. I used, my example that I kept saying to him and
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this was talking me back as well. This is me saving, I
told you to do this. I tecok the Stark incident as a, as a
pressure point. Stark got hit, 37 people died. People
needed to be onboard to be able to combat that, that
casualty. Everybody is important onboard that ship. You
know if you’re going to take battle damage, if ﬁs§ke going
to sit up in the Sea of Japan and we’ve got g@é%le that

might launch missiles at us, I want everyg&éigqle person

é <2
there that is going to be able to, tc‘§b<§h31r job on the
hi @9"$$
ship. \ .Q
CAPTAIN - And the de@isﬁms that Commander .
» R
R
had made the change, the allﬁ%Qﬂce to allow that tec occur,
OQ \Q\
is that? Sz%w N
‘\

COMMANDER BABEITs%QSBO he had mentioned it and I think
6®
it spun out of cog\er@}

CAPTAIN Oh and you got a bunch of leave chits?

)
COMMP@&@ER“'BABBITT Boy, did I get a bunch of leave

\\
chits. §Q C?

&
SYCAPTAIN -: Based on the promise that this might

COMMANDER BABBITT: Correct and so --
CAPTAIN -: And then when Commander Benson came

back, it was?
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COMMANDER BABBITT: Right., All of the leave chits sat
in my hold box until Commander Benson came so he could say
"this is -=-

CAPTAIN -: So essentially he didn't change any
policies, he was just upholding the old policy?

Q
O
'
&

CAPTAIN -: Right. \o“‘

COMMANDER BABBITT: It goes into the at@ﬁtude of "I'm
\
&
not needed" and yes marks on every singl \‘bc@g saylnq yeah
o

they can cover the watch section, we d—%n&‘t need this

COMMANDER BABBITT: Right.

person. Qo\\ N

0
CAPTAIN - Oh you me\&'\‘@‘t the intermediate
levels? S‘%w 3

COMMANDER BABBITT w® Q{s\ yeah.
L&
COMMANDER BABquﬁ\\'\ Before they got to your desk, it
&
was approved, anarQo%%d approved.

COMMANDI:;Q Q&‘BBITT. Absolutely across the board.

CAPTQ@I&/ And so it got to the Command level and
had tg&make a stand.

COMMANDER BABBITT: Right. Yes, sir.

CAPTAIN -

was made, how do you think that was received by the crew?

: And how do you think when that stand

COMMANDER BABBITT: Um I think that about half of the
people that got their leave disapproved were rather upset

and others were -- understood.
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LCDR -: Were you aware of on the bridge the

lookout situation?

COMMANDER BABBITT: So, you know I was thinking about
that today as I was sitting up on the bridge. The last
time I remember having deck hands or somebody who is not an
officer of the deck or part of the bridge watch fam and
say as a lookout this window was an incident\&g&JG I
didn't think anything other, anything waswgﬁhiof the
ordinary not having the, not having ig@tgfic lookouts but
having the bridge watch team act1ng>aggﬁookouts So it did

not register in my head that thg%%ﬁﬁas something amiss when

we did not have on the watchﬁbgfﬁ a port and starboard

S
lookout, S‘% \Q\
LCDR - xﬁb&ou know why those positions went
6
away? §£°,¢>

b

COMMANDEQ?%AEEITT Because it was felt that the

\
bridge wata& t%am were trained, competent lookouts.
\&\ \\ )
Lgﬁ%\ ANT -: Um, Commander, just a couple of
\Q

qgg?%ions that I put up on my margins here. Regarding the
number of UIs which got put into a single section together,
was that something that got worked out between yourself, CO
and the Watch Standing Officer.

COMMANDER BABBITT: Yep, that was part of the watch

revision process on what Uls went with whom.

Alpha Transcription 678-646-5330




10

11

12

13

14

15

16

17

18

18

20

21

22

23

24

25

Audio transcription - Commander Sean Babbitt

LIEUTENANT -: And do you feel that everyone was
aware that that group would be on the midwatch during this
underway period?

COMMANDER BABBITT: I don't think so. I den't think
that, I don't think that we did particular math to say that

this part of the bridge watch team was going to ba,\@ this
S
>
high-density situation right here. Commander Bgﬁ%on very
\\
well may have but I did not do the mental ma\& fo say that
NS
&

Lieutenant JG - was going to be onq’f?l’@ rldge during
SY

this time as we'’re heading south. \\zb \’&

LIEUTENANT -: What wouéd ﬂa\u say, sco again for
the midwatch period, you know &:%ﬁ‘talnly advised to get
e\
rest, get some sleep beforb%hﬁn&x’

COMMANDER BABBITT :® D@-‘hmm

& &

LIEUTENANT “\\bWhat would you feel is the optimal
rest, like how wghsqgleep should they get before they stand
\‘ I
that mldwatc@?

e
COMMQ@ BABBITT: I would, so this is an ongoing

convegs‘ét:.on something that we were attempting to put into
effect later on during this underway which was circadian
rim to be able to stand deck watches the time that, every
time, same time every day, be able to sleep at the same
time every day and be able to work that in there. I, in
particular think that you need between five and six hours

of consecutive sleep, this is me personally to be
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continually effective on a day-to-day basis. I think you
need continual sleep to be able to do that, between five
and six hours for me is what is what's right. And so that
is what we were going towards was the circadian rhythm to
be able to give people, this is your time that you eat,

this is the time you sleep, this is the time yoqg§fand

Q>
&
watch. We just weren't there yet. é§°
\\
CAPTAIN -: Full support, any pug&%gﬁg:k, anybody
. S
[=3S) no::
y r QQ QQ

COMMANDER BABBITT: Uh no, thg§e§ﬁ:'support There is
support. There was conversat;qﬁ°g§kween me and the Senior
Watch Officer and the Captauf’@urlng the revision, last
revision and I spec1f1c§§i;§%ememberlng conversation where
I said, "This underwaﬁﬂgﬁ a I think a good time to start

6@
implementing c1r§§8§@n rhythm."

CAPTAIN\*: Mm—hmm

COMMAﬁB%g*BRBBITT Because we had qualified people,

enoughéﬁugfifled people to start doing that, you know. We
haqg%nough four sections in combat, four sections in the
brldge, four sections in back in CCS and so were at the
point where I thought we could implement something like
that.

LIEUTENANT -: Okay. Again and this was just a
thought I had. Based on your times that you’ve been to the

CIC, you've seen what they have, you've looked at the large
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screen display and said how many contacts they have in a
traffic area like this whether it is Tsushima, whether it
is Tokyo, wherever you may be where there is this number of
vessels, how many contacts do you feel should be on that
screen at a minimum?

&
CAPTAIN -: Let me maybe refine that ég\e ittle bit.

COMMANDER BABBITT: Oh, my gcodness. Um.

So the Captain's standing orders, what’s h1%z§£e~gu1rement
3
for CIC maintaining surface track of sur@c@ vessels,

what's the range? What's the threshc@;ﬁ .us\thln which
they’'ve got to track everything? Qo\ N

COMMANDER BABBITT: Twenk&@usand yards. Say
maintain within 20,000 ya%@é0@ m sorry, I'm not recalling

s bl Q *’s\
Qo

CAPTAIN -: &\&;P it's 20 miles.
COMMANDER %ﬁaﬁ'r. Okay.

CAPTAIN&: So let's say CIC is just working to
-9

O Q
maintainéf\@y}r\face picture of 20 miles. As transiting
x&
throuégﬁ‘ this area, closing towards uh Tokyo Wan, how many
&
contacts would you expect to see in that 20-mile bubble at

any given time?

COMMANDER BABBITT: Twenty plus., Twenty plus inside
there not counting small fishing contacts.

LIEUTENANT -: And my last question here for CPA

reporting --
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COMMANDER BABBITT: Mm—hmm.

LIEUTENANT -: == to the CO. Do you recall any
changes made whether night orders, standing orders, no
changes?

COMMANDER BABBITT: Nope no changes, 6000 yards each

side. 1Inside 6,000 years by 10,000 yards. }-&\o‘\
LIEUTENANT -: And that’s not ever ,@bdlfled"

COMMANDER BABBITT: That’s not ever @%l{led To the

S 0
best of my knowledge it is never modlf@%% I don't
o

remember reading in any night ordeﬁ QA

&
CAPTAIN -: So the flcz@@‘bﬂ.lty is the ability to
make to open up CPA within a@%@osand yards. If there is
any flexibility given 1tszﬁz\§\%ere-
COMMANDER BABBIT@“iQ£ZS, sir.

CAPTAIN ‘ ﬁ’ny other places in standing orders,
night orders"‘\; &S ,s°

&°
COMMA@EQI"EABEITT No, sir.

Ly@'@ham -: Okay. So that’s even if the CPA

saa.c@sﬁhe vessel is going behind us, if it is within 6,000
tth.re‘s a call?

COMMANDER BABBITT: There’s a call.

LCDR -: And through the watch standers up on
the bridge do you feel that there is an equal balance

between electronic means as well as traditional methods in

order of maintaining situational awareness?
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COMMANDER BABBITT: No, I think that there is an over
-reliance on using APRA for CPAs. I think they, you know,
we talk about the ARPA huddle, breaking up the ARPA huddle.

I think there’s over-reliance on that.

MR. _: I've got one gquestion.

COMMANDER BABBITT: Yes, sir. >

S
&

MR. _: We asked you about thg&‘JOOD, 00D,
\\

TAQ, uh I'm trying to think there if there hk& @ third one.

Q >
COMMANDER BABBITT: Surface personn@’ s
624

S
MR. _: all right. \&1&1 that overall

scenario, your assessment 1is peoptljé Q\And the watch
> Q§°
schedule was made. \& Q@

COMMANDER BABBITT: s@ésﬁ\l days before.

- &gveral days befeore and you

rehashed it and you‘ﬁ' }shed it again. With your overall
E\

assessments of 1;\13:3559 people why were they lumped into the
same watch sgisled@le?

COMM@@R BABBITT: Because I felt that, because we
felt gﬁat the Surface watch stander could backup the, the
um bQ;:Ldge watch stander well so I felt that, I felt that
the Surface watch stander was strong and did a good job of
being able to keep the picture.

MR. _: Sc you felt that one person in a

room with no windows.

COMMANDER BABBITT: Yes.
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MR. _: Could offset multiple weaknesses

on the bridge?

COMMANDER BABBITT: Um, I think that, I don't think
that's what I said. I think what I felt was that he was
able to provide backup from a radar standpoint. I didn't
say radar standpoint, but that is, I think that hé& could
provide backup for if you have gocd communications like CIC
and the bridge.

CAPTAIN -: So just a couple of @wore questions for
you Sean.

COMMANDER BABBITT: Yes, siY.

CAPTAIN -: So thisc'is®X0 stuff, right.

COMMANDER BABBITT: .JSure.

CAPTAIN -: So pou said you didn’t trust -

COMMANDER BABBITT: Correct.

CAPTAINV-E Uh, and you thought about but you
didn't bringﬂifiﬁp te the Captain's attention. Why is
that?

COMMANDER BABBITT: Correct.

CAPTAIN -: Why is that?

COMMANDER BABBITT: Um, because I felt, because the
Captain had said that he trusts her.

CAPTAIN -: Specifically?

COMMANDER BAEBITT: He did.
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CAPTAIN -: How did, how did that come up? What
conversation did he said "I trust her?"

COMMANDER BABBITT: Uh the conversation was, gosh I'm
trying to think of the specific conversation we had. We
had a conversation beforehand, well beforehand about her
performance down in CIC where I said I trusted her @s an
ASW. I want to say it was in one c¢f the rev1sagﬁg where
all three of us were sitting down there ant;ls@i were talking

about the, talking about her going up ODC%Q@ bridge instead

N
of being down in CIC. I don't remem%&vﬁpecz.flcally when I

& N
said. (P\\ G\
CAPTAIN - When was @hg& by the way, she
‘b

transitioned from the CIC @bokﬁldge

o o
COMMANDER BABBITT %‘b‘bshe had been in CIC the

~\° &

underway beforehandé\‘ng“t the entire underway beforehand but
she had been 1n s?%Qn the underway beforehand but she had
QQJ
been a decen@y(i’egular rotation in between the bridge and
a3 ais You@%aﬁw so the conversation was during our watch
Q
bill nversations.
e@&
CAPTAIN -: This particular watch bill.
CAPTAIN -: So pricr to this underway?
COMMANDER BABBITT: Yes, sir.
CAPTAIN -: Okay so you don't trust her, he does.

COMMANDER BABBITT: Yes, sir.

CAPTAIN -: You're the XO.
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COMMANDER BABEITT: Right.

CAPTAIN -: Why didn't you bring it up to him?

COMMANDER BABBITT: Because I didn’t provide support
and backup, I just didn't. I think back and I don't know
why I didn't. I think that I trusted the Captain's
judgement too, more than my judgement on her perg@‘rmance.
You kneow, I thought that maybe there is an egggi of what I
was seeing compared to what he was seelngQ§§$4-

CAPTAIN -: And I will ask 1\%‘: é‘}@%n just to
confirm it. You feel like you havs&%&ﬁnlmpedecﬂ positive,

SO
two way, full duplex -- cR Q

COMMANDER BABBITT: $
&
s

CAPTAIN - relgffaﬁshlp with the Commanding

Officer.

COMMANDER BA@‘QI@&

Q3

Sure do, absolutely.

CAPTAIN Okay. Um and then sort of by

\
extens:Lon,Q?og‘g’know, if you didn't trust her, and having

enough Qﬁq§iedge of the expected traffic density here, did

\
it $&er, did it occur to you to either volunteer to stay on

&
the bridge or to suggest to the Captain, "Hey you know
maybe cne of us should stay up here?"

COMMANDER BABBITT: No sir.

CAPTAIN -: It's been a long day you know, -

needs some backup you know. That ever come up?
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COMMANDER BABBITT: It did not come up, and I would
say that I was tired at that point and I probably wasn't
thinking enough about what was going to happen next. I was
thinking more of what are were we going to do at 0600 when
we start the engineering drills and not getting from

midnight 2330 until 0600. N

\\e
CAPTAIN - When did your day start b}{\ %e way?

COMMANDER BABBITT: So I got up at I t%&lk‘my alarm

%%‘ é"
went off at four that morning. 0%

CAPTAIN - X0, you said ycl{\&a;@ tired, do you
think that the rest of the watch écha@ers alsc felt that
way? >

COMMANDER BABBITT: Ibdafm&dn t be surprised and
wouldn’t be surprised. .Q Qﬁ&had been on watch for, that

N

watch team had been n\%atch for an hour or so before we
m

Q &
all laid below. @§ ,§
CAPTAINi: Do you mean by having to express the

SN
fact thag@: were tired?

g«sﬁmmmoﬁzﬂ BABBITT: Not to me.

CAPTAIN - Okay.

COMMANDER BABBITT: No, I think we were more focused
on the, how tired the deck hands were because they had been
yanking lines and landing helicopters and doing that all

day long, the same guys in service.
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CAPTAIN -: All right. So, the bridge crew
presumably had some opportunity to rest?

COMMANDER BABBITT: Yes.

CAPTAIN -: Whether they took it or not we don't
know but they had opportunity?

COMMANDER BABBITT: Right. I think the, you&know

%
thinking about the composition of the watch ;\g@m and going

over in my head the person that I would h@ﬁé.been more,

<2
most worried about is being tired wou%@@k§>the Conning

O &

g ¢ g > Q°

Officer, the First Lieutenant. Q& Q
\ O

CAPTAIN -: First L:.en{gén&m again is?

COMMANDER BABBITT: He @' gﬂe guy that’s in charge of
the deck. So it's his %@%\*‘ He would have been up on the
focsle or the crane. Q \

&
CAPTAIN -‘.‘\Jﬁ\e CONN?
)

COMMANDEQﬁ§&§BITT. Yep, I'm sorry. He was the CONN
\ %
during thecwagﬁh in question.

Um, in your time onboard, has anybody

bee@‘brelleved of watch responsibility because there was a
rgtognition that they were fatigued because they asked for
it and volunteered it or somebody like you, or the Captain
or the Senior Watch Officer or Senior Member said, "Hey,
you look really tired, how you doing" and at the end of the

conversation, you're like "You know what, we're going to

get you a relief cause you're too tired?"
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COMMANDER BABBITT: Not that I can recall sir.
CAPTAIN -: Okay. Ah, okay, so this is the
question I ask everybody. So we’ve have had this two hour

conversation about this event.
COMMANDER BABBITT: Yes, sir.
CAPTAIN -: Um, so how did it happen? i-lcgv did

the USS Fitzgerald and water vessel Crystal c:omg&‘oto occupy
\\

\‘ 4‘

COMMANDER BABBITT: I think it was Q@%@?mnation of

S &
inattentiveness at the end of the wa@ .gihd that lead teo

the exact same spot in the ocean?

not paying attention. Qo*l@
CAPTAIN -: And that!® s.p?eculatlon on your part?
COMMANDER BABBITT: Sgéﬁn&\gtlon on my part yes, sir,
100 percent. 1 was awa&z&q@a with my feet on the deck after
I got bounced off t@e thikhead, that's how I knew what was

‘b

h \ Q
appening 4 (0 c‘

CAPTAINi: Okay so you and your crew endured a
Q

hell of aQD% \nt

g@MMANDER BABBITT: Sure.

CAPTAIN- h, major collision, flooding, seven
killed, had to fight to save the ship, fight to get her
back into Yokosuka, and I know for a fact that you as XO
were all over the place, frankly had to assume command.

COMMANDER BABBITT: Yes, sir.
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CAPTAIN -: Because the CO was incapacitated. Um,
and you probably saw either first hand or heard second hand
about some real heroics on the part of members of the crew?

COMMANDER BABBITT: Sure.

CAPTAIN -: So if you've got individual names or
groups of names of pecple you thought went above &nd beyond
the call, were particularly couragecus, put phemselves in
particular risk, or were particularly crigdral to
minimizing damage to the ship, minimizirgSfurther death and
injury to the crew and fighting to<getithe ship in port,
we’d like to know who those name® &re.

COMMANDER BABBITT: Okay".

CAPTAIN -: So .that®we can help make sure they are
recognized.

COMMANDER BAEBBITT: Sure. Um, the Damage Control

_ was phenomenal along with DCC - Um,

ET3 soon” t& be ET2 once he gets his MAP, on Monday, uh
-'. He was part of flooding boundaries and then went to
flight quarters and back to fighting flooding, him in
particular he was all over the place, and he was also one
of the people that Captain Benson said "I need you here"
and he was one that took that to heart. Um, my gosh SCG-1

- was pulling people out of, pulling people out of

berthing 2 as the fire main was pouring down on his head
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and then water was coming up through, coming, rising higher
and higher. Then even, even Seaman Chief _ was
down there helping people getting out of berthing 2. She
was down in the forward CPO, female berthing yanking and
helping people that couldn't see anything, "Come to my
voice" type of event. Um repair 5 locker leader L1§utenant

JG - _ she was on radios all dg@ long you

know, just as much as, just as much as

was. I had Senior Chief - down on d@@?@ unner’s Mate,

down on deck he was helping direct tr@&%ﬁg with the, with

brining lines up, keeping people 6@%@ rigging for tow, the
deck guys when I told them to %\&or tow at 2 o'clock in
the morning doing the deta%babé\e link, everything in the
dark, yanking lines up,gzﬁ @eck and then deing the same

Q
thing back Aft on the fﬁ&ght deck and then taking it all

:\&o .)\‘
back down to Fllqﬁtg@\uarters and then bring it all up and
take it all Ig\a%ekq&iown to Flight Quarters again. Gosh,
there wer@o \t so many people that were in the, down
thereb&aend they we repair lockers that just gave it
everQy.thing that they could. Gunner’s Mate Chief -
helping people coming out of, coming up on the focsle when
we finally got the guys out of sonar control, yanking em up
on deck, those two in particular along with QM1 - were
the ones that beat down the door to get the Captain out of

his cabin, axes, mauls and kettle bells, anything heavy
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that they could find they used beat that door. Chief, the
Fire Control Man, chief -, he grabbed the Captain's
arm to yvank him from the outside the skin of the ship back
into the inside and pulled him up on deck. Ensign -
that stayed with the Captain to keep him calm as he was

saying that shock was setting in. NC1 - tl‘@t was

providing first aid and first aid and comforg;f% Commander
\

Benson as he was laying up on deck going %ﬁkgwshock. Um, I

By

&
would say those people in particular. Q@ e were

O &
providing, he was the, he was, Com@deﬁ: Benson was
‘ Q\

precbably the most injured and t@g e that I was the most
fearful of seeing him up thqﬁé aﬁd the people that provided
first aid and pulled hmggéﬁb&ln the first place was rather

heroic. I know you wg»q§2n the, seen his stateroom, you

~x Q
know and to climb ﬁmaﬁbthat to get him outside the skin of
:\“\0 )

the ship to b%a.%k &%smde was pretty phenomenal.

CAPTA@ : Qkay, thanks.

Lzsﬁ@?ﬁnm -: So Commander we certainly

appg@c1ate all the information you have given us here today
agg assisting us in our interviews. Uh, we just want to
give you a moment in case you had any guestions for us or
if there is anything on your mind which didn’t come up
through your questions that you want to ensure that we are

aware of.

COMMANDER BABBITT: No, I think we were therough.
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LIEUTENANT -: If anything does come up later,
please feel free to reach out to us.

COMMANDER BABBITT: Sure.

LIEUTENANT -: We’d be glad to get that
information and we don't have very many interviews left,
but if you could keep this information that was dlsoe,\\.lssed
from our interview to yourself that will help ugé%o make

Q
sure that our interviews don't get crossed Egtx

COMMANDER BABBITT: Absolutely. Q\‘}%Q%

()
LIEUTENANT -: Thank you x% N4

COMMANDER BABBITT: Yes, 311‘0 \Q

o
CAPTAIN - I'11 walkw%’&“out sir.
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