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Audio transcription - _ i

UNITED STATES COAST GUARD

PRELIMINARY INVESTIGATION INTERVIEW CONDUCTED ON

BEHALF OF NTSE BY THE U.S. COAST GUARD

CAPTAIN -: Ms. -, I'm Captain F I'm

the Navy Representative to the Coast Guard In§Est1gat1ve
Board that’s charged with finding out wha@éﬁappened and how

as far as the collision goes. Any qggé%ions about that?

&
&

§ &
Cfvg
R
LIEUTENANT -: Go ternoon
\
AN

- .\oo
S e
) éﬁ
LIEUTENANT -:;@ T'm Lieutenant - -

I'm the Senior IQ;%§§ﬁgat1ng Qfficer for the U.S. Coast
Guard Act1v1t$e§§?ar East here in Japan. Under the
Authority, @Gfofg‘ltle 46, U.S. Code 6301 and Title 46 CFR Part
4 an ngeﬁffgatlon is being conducted into the
ci§§§§$%:nces of the collision between the USS Fitzgerald
and“the ACX Crystal which took place on June 17, 2017.

This investigation is intended to determine the cause cof
the casualty to the extent possible and to cbtain
information for the purpose of preventing similar

casualties in the future. To assist with the accuracy of

our investigation, we will be recording today’s interview,
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which is taking place on June 29, 2017 at 14:08 in the
merning. Assisting on this investigation, I have Mr.
- from the Coast Guard’s Natiocnal Center of Expertise
for Investigations. I also have Lieutenant Commander
_ who is at the same unit as I am and has previous
experience as a CO of Coast Guard Cutters. Captair\b-,
again, is working as a Liaison Officer and a s:@ﬁject matter
expert uh for his operations with the Navy. Q&:\ also have
Captain - in the room here who is th@ Commandlng

Officer of my unit. Lieutenant Comm g;t\ - who is

from the Navy Safety Investlganc@@Bg\:\frd and then Mr. -

who is also from our National &Q\@ér Expertise for, for

S &
Casualties. S;% 0

LIEUTENANT -«& %é%ore we begin, if I could get

\
the spelling of youg“ﬁg&st and last name please.

%

N A

LIE‘.g@%b@NT -: Fantastic. Thank you so much.

age please?

LCDR - Um, and uh may I have your

commissioning source?

Sc good afternoon. May I have your
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LCDR And so that resulted in a direct

‘|commission or a uh, or did you have to go through 0CS?

Direct commission.

LCDR -: All right and uh when did you join the
Navy?

e $
commissioned. Q§

&
LCDR -: And is uh the E‘ltzge@d your first
&
unit or? st
Q>

e

This is my segﬁg&;ﬁth
And what qgitggere you at before?

USS Asm?a@@ (LSD-48) .
&
P
Wh%$§v§$ she stationed?

LCDR

L1}

LCDR

B e

&
LCDR - \%nd, uh what was your role on Ashland?

S

I was the Electro and (inaudible -

e A
00:03: 10} & >
N

0

N
Lgdﬁ\ : Okay and then on Fitzgerald what is
&
yogﬁpﬁyie on Fitzgerald?
é; : I'm the Anti-Submarine Warfare

Qfficer.

LCDR All right, so if we could, uh the 1léth

the day the Fitzgerald got underway, if you could walk ne
through your routine. So, starting from the time you got

up and the actions you took.
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_: Uh, so I got up at 0400 so I could

make it to the ship by 0600. The trains, or the buses
don’t run to the train station before 5:45, so I had to
walk to the train station. Uh, I got to the ship at 5:45.
We change headgquarters at 6, got ready to get underway, uh
we had the sea and anchor brief at around 8:30, 9 c@clock
set sea and anchor at 10:30. I had uh, I was ng%ace Ul
for sea and anchor so I was in Combat. 'Q\ ce we
anchored, I went out and stared being a gﬁfety for the ammo
movement. That took about three or E§%§§ﬁours I think we

were done by 15, 1530-ish. And t@é%‘ﬁe set sea and anchor

o Q*
again. Uh, after sea and ant:ll@: 0@3 started doing Flight
< Q
Ops. @%‘% .
PO

underway from anchog’? \Sea and anchor detail?

:}% Q‘}
O

:Q& Uh,

&dﬁ have a role in the, uh getting

I was back in Combat, sir.
Back in Combat?

: Yes sir, it was the same watch bill
for Qgﬁ%sﬁea and anchors. I didn’t have a role for Flight
Ops:%égbl used that time to just get some Admin done. Uh,
I caught about an hour nap before I went on watch, or I

started getting ready for watch at about 2100.

LCDR -: and which watch did you have?
_: The 2200 to 0200 sir. Uh, when I got

on watch, we were, uh we had just manned the boat deck and
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we were getting ready for, for Boat Ops. And I took the

deck before we load, lowered, and launched the boat.

LCDR -: Was the Captain on the bridge for

relief?

_: Yes sir. He was on the bridge until

we completed Boat Ops and that’s when he left at..&\q@bout

>
midnight. \Q&
LCDR -: All right, so for Bog@ Ops, you were

K
&
uh close in shore for uh RHIB Ops? Q\‘b

_: Yes sir. We Wﬁnto about a mile

off of uh whatever island we we@é Qe were dropping them

S N
off on. ,@\\\
LCDR -: Ancg@%%g.u\t a mile there uh was there
Q
any uh navigation deb&ﬁ{ﬁ%et for being close proximity to
R
> N

land?

Y
- Yes sir. We had uh the Navigator up

on the brldgeﬂﬁhd most of the nav team as well.
\ O

Lgd% : Do you know when approximately you
& >
secq&g§§frcm Nav Detail?

s
< : No sir, I don’t. It would’ve probably

been around midnight 15, midnight 20. Once we finished

with Boat Ops, we came op to 20 knots and went -- and got
away pretty quickly. I remember we secured CHT, or uh we

brought back up CHT at about 3 miles around midnight 05.
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LCDR -: Okay, so during uh Boat Ops what was,

what was the traffic picture looking like?

_: It was pretty light most of the, most
of the vessels were out more in the middle of the channel.
We were pretty close to the island. There wasn’t much
fishing traffic at the time, so we didn‘t really hqpe
anything in our way until we started heading oggﬁ%und.

LCDR -: And uh, could you ll‘ldl&@te on the

chart as to where you uh felt the trafflq,\‘}started to get

S
heavy? \\@

_: I'm trying teo\r&ember where the
>

&

island is that we were. & *
S \\\
LCDR -: Otherg&ﬁ@e indicated up here for the
island you were off of Q‘M@%e a little bit -- sc this was

Q
your Flight Quarters‘@% \

:}qﬁ K‘}
:& Okay. And then we headed south from

there so it @e% Probably -- this was -- I think it was this
Q
\\ o

island th@t = were dropping them off at. Uh,
\Q > ) : ’
%&PT&IN : So, just to get you oriented, right,

N
S0 he@ s the Miura Peninsula, right. This is the channel

to Tokyo Bay, this is Yokosuka. So I think you did —--
here’s the SESEF range, right, so you probably did Boat Ops
here.

_: Probably we were --

CAPTAIN -: Off the peninsula here.
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_: Uh, yes sir, that looks about right.

CAPTAIN -: Okay. Then you begin your transit to

the southeast in the depth.

_: Yes sir. So, I don’'t know where on

the track we were. B&t, at the time of the collision we

were going 190 and that was like the track like_&ﬁ were on,

&‘b

\0
LCDR -: Yeah. Unfortunately@%our uh, your

track lines aren’t drawn on this char%z

_ Right. Bo, %@jy, probably right

around here. gydasi== @t abou@omé“anlght =30 uh I called

50.

the Captain for a group of k@thS inbound vessels that were
gonna cross our bough a%@%ﬁ§&t 1500 yards, and they ended

Q
up crossing us at abuﬁt‘ﬁ“o clock in the morning. By the
L
\
time they all got@ﬁ@& us we had those four vessels. I

could -- and Q@gﬂ\\actually picked up the Crystal and the

ship behlngbgﬁém about 12 miles out from that position
RIS
&
wherevgﬂ wé were at. We had three other outbound ships uh
& ‘b
tha@%@ were passing pretty quickly. They had a strong
EFS
left bearing drift and we had two more inbound ships beyond

the group of four and the Crystal and the ship behind them.

LCDR How’d you know it was Crystal or was

aa

that in hindsight?

That’s in hindsight, sir.
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LCDR -: Yeah. So, if you could uh help us out
radar picture-wise, give us a time stamp, and what you were
actually looking at on the radar. If you could remember

range scales,

_: S0, uh, we were in about a l2-nautical

mile range scale. Uh, I had trigger up, I don't kr@w if
that matters but uh we had our STC and FTC prszt;\@}Q low cause
it was not too choppy. We had the STC I thg\\&k on like 15%
or something just to kind of keep our cll&ter manageable.

Uh, we kept bouncing back and forth Qezﬁéwg%n 12 and 24

nautical miles as it kind of oPEI@é‘gﬁ and once we got back
around the island down here W‘%, J\@ged it back down to 12.
Um, so we were on ocur 190 6@9&& so we were doing, that we

were going 20 knots. Ioﬁﬁf&four inbound vessels in a line

with a 1500 CPA, a gﬁﬁg&cpn with all four of them, uh,
"0'

within 12 nautl%@f qﬁles when these were about right here.
Q

C\
I had two, t@ gb“ntacts like that. I had three outbound

\ e

vessels a@’Qﬁht side, and I had two more on this side.
&
GRETAIN -: Could you put vectors on those
N

cantaéﬁs so we get a sense of their, what their reeling
motion would have been?

_: So, if I remember right, these were
all going about 12 knots. These were going about 14, I

don’t remember what those were going, but these were

inbound as well. 2and, then for these two down here, I
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actually couldn’t get the radar to pick them up. Well like
they were picking them up but I couldn’t get it to hook.
Um, so, once these cleared and we kept going south we
prioritized these two just cause we couldn’'t’ get a good
radar uh, radar track on them. By the time the radar got a
solid track on them they were about 5 miles out, dﬁaybe 4.
Uh, visually we thought they were going to pisg‘the stern
of us, and when radar finally picked themiéb it gave us
that same solution. It said uh 1500 q@tth CPA, uh on the
starboard quarter stern of us. So*&ggﬁé once I got that
for what turns out te have beenjfh Crystal I left them
hooked but I dropped their Qﬁf@f%atlon, brought up the
information for the 5h1Q§%;§;%d them, and started just kind
of working out what QQsépqolng to do to get around that
ship. These we ?zgﬁxeady passed. These were about here
\

at the time. Qﬁ
K

CAPTA&N

\

O
Crysta&Q Qé%ay

e&_: I dropped the information for the
&

Cryg%al and started logking at the ship behind them. Uh, I

Which one, indicate which one is

actually considered turning and passing stern ¢f them, but
I think I had to go like 240 or 250, and we were, we were
somewhere around here at this point, and that would’ve
driven us straight towards land and since visually they

loocked like they were going to pass the stern and then when
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the radar came back with that same solution I just decided
to maintain course and speed. Uh, I eventually decided =--
we actually, when we were looking at dealing with the
second ship the JOOD and I actually considered or talked
about slowing down, but again because we thought the
Crystal was going to pass behind us we decided to hﬁep
going. Um, and I was actually about to call thﬁ%aptaln uh
-- our solution, what we decided to end up Sﬁ&ng, or what I
decided to end up doing was just keep ggiﬁb south, pass our
waypoint, which was somewhere around ésp and just take a
wide turn to come back to 220, waﬁEf@s our next leg. Uh,
the Captain wanted to know if @é ﬂ%re more than 1,000 yards
off track, so I was g01ngégb Qggl him and give him the

solution for, for thesa&%wd9vessels, give him my plan as

A >
well and let him k2§w4§E were coming off track and by the
> Q&

time we IEallZE%ﬁSQJ Crystal was not gonna pass behind us
uh —-- my 1n1gai$fbrder to the Conn was hard right to try
and come Q§%@H3 them but I cancelled it before he said
anythb <§efore he got the order out uh cause I could tell
we ;téén t going to make it. So, I took the Comm from him
and gave a hard left and uh all I did was head flank, and I
don’t know whether the Conn or the Helm didn’t hear me or

didn’t understand but uh she our Boatswain Mate ended up

having to take the Helm. I gave the order again and I ran
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out to the starboard bridge wing and our engines didn’t
even have time to spin up.

CAPTAIN -: How long before the c¢ollision would
you say, how many, how much time? Did you have SA on those
two, two tracks and you knew it was gonna be, even though

you thought it was gonna be safe it was gonna bigﬁ'close
CPA. How much time did you have to work thhgsb
\\

_: So, I thought we werq&%omg to have a

59-yard CPA of stern until I looked ggéhnd saw them. By
the time we could actually see thexfégﬁperstructure and see

that they were not at the anglaﬁ%eé@hought they were, maybe

0N
a minute. \‘5\\\

& &
CAPTAIN - W Go a uh, uh a minute of in

extremis is what I wa&%QSgay Is that fair? Okay back it
4 &
\
up from there. %§ﬁ~sﬁng had you actually been considering
‘1"'\\
&
those tracks,YShqﬁe contacts.

We picked them up, or we saw them on
the sc §%<§% 12 miles, um, and we kept a pretty good eye on
thqg?i%tfl the radar picked them up and kind of confirmed
what»we thought we were seeing. So, we had been looking at

them for a while.

CAPTAIN -: Okay. So, visually 12 miles or radar

_: Bbout -- radar 12 miles, visually at

about 10, maybe 9.
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CAPTAIN -: Okay. Who was the first one on the
bridge to spot them visually?

_: It was either me or the JOOD. I don’t
know exactly. I was bouncing back and forth between the
bridge wings and the scope. I usually try to time gcing
outside um when the JOOD was inside just so that sgyeone
was by the bridge-to-bridge at all times, but IAd%n t know.
I can’t say honestly which of the two of usQéh: them first.

CAPTAIN - Okay. So, how woulcb ou describe the
S

watch. Was the watch particularly bl@?'—‘@

B oo o o SO really. um,

traffic was moderate for Sevell@'l &Teet or for this Op area.
\
& ‘2

Um -- b@g\

CAPTAIN -

you rate traffic as %@%ELHQ the worst, 1 being the least?

Sc@%n\@ scale of 1 to 10 what would

Prcbably like a 5; S or a 6.

CAPTAIN
D \Q

And, who was the designated Lookout?
Uh, it was our Conn, actually he was
uh thﬁﬁ%ﬂé%doing most of the correlation between visual and
on oréﬁe was the one pointing out most of the ships, but he
was extremely new. I think this was only his first or
second week on the Fitzgerald. So, the JOOD was helping
him out a lot with that.

LCDR -: And how about communication flow?

Would, would you say most of the communication was uh
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training related or was it uh more or less just the normal

watch discussions?

_: We were trying to do some training

where we could, but we had enough geing on that we were
more focused on trying to keep track of the 10 ships that
we had around us. There was a couple of slow momﬁnts where
we were able to kind of start training the Cqﬁg‘cn lights

§>
and visual aids. Q

LCDR -: Did uvh, did at a\g@ po:.nt in time did

that feel uh too distracting for wl&%@%u had going on? So

are you shaking your head no —13ﬁ%§§ indicating no for the
‘b 4\
recording? \@\\\

e

LCDR - @Emg\‘%hen how about discussion with

other watch statﬁgﬁs@? Was there uh, was there chatter

amongst uh tthﬁ§$m Any uh chatter coming up from Combat

over radio&i@z\fnms"
RS

The Helm was mostly, there was, there

was&&<§hw of the up there as Ul so they were mostly decing
theigf: own training. Um, up until that peoint they had been
maintaining course and still being able to do the repeat-
backs properly sc I didn't really feel the need to stop
them from doing training. The only communication between
us and Combat the whole night was us passing course and

speed changes.
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CAPTAIN -: What does the Captain’s standing
orders say about uh their requirement for CIC to track and

report surface contacts?

_: I think in the battle orders it says

that Surface is supposed to report all contacts within

&\o
iptiene &
LCDR -: Is there anything in tk\@Comandlng

20,000 yards. >
:  Okay. &
Officer’s standing orders for Moboard so@&’tlons and when

> A
they should be carried out? M O
Y ST
_: Uh, not Mobo&@d‘?olutlans
&

\
particularly, it’s just kind Q$ ck@ them as you need them.

His reporting criteria is @?té? &955\91 with a CPAR of less

than 6,000 yards must h§lré$0rted within 20,000 yards but

uh because we didn’ gﬂ‘?@ve a solid track and just the way
o

the solution wa%ﬁeﬁeloplng, like I decided to try and
‘x &
handle it an@%mgﬁe sure that everything was going to be
Q
\\ O
okay befo@%Qﬁ got distracted with trying to put the report

togetgecr énd call him.

&SELPTRIN -: Did you guys do a Moboard at all on,
on your watch?

_: Uh, I don't know if the JOOD did for
this one, sir. 1 got so wrapped up with other, other

things.
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CAPTAIN -: Did you have any communications with
the TAQO or Surface regarding the collision vessel?

_: Mo sir, they didn’t say anything.

CAPTAIN -: Did you talk to them at all?

_: No sir.

CAPTAIN -: Did you prompt them at all”.f.er

\

LCDR _: Just to readdress th,gszoboard Did
you do a Moboard for any contact on ng\r watch, not just
that last one there? \\Qiﬂ,‘\*\:

_: I personam @ﬁd not do one sir.
Again, I don’t know what, l{z ';58 JOOD did one or not.

LCDR -: An%q?\;g?? so during your watch about
how many contacts dov}’ggéghink you were actively tracking

&
at the most durlr&q ;&Qur transit through this area?

-': No more than 15.

LCDR_ d in, in the half hour before the
colllsz QnQ& out how many contacts were you actively
tr%b‘k;@g‘b if you recall?

_ a half hour before is when I had
those four vessels, like actively coming in, in front of
us, so those were the four I was most focused on, but we
had about 10, maybe 12 other contacts on the scope.
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LCDR -: And how was the radar picture that

night? On the 73 radar? How was the radar picture? How
was the return?

_: We were getting decent retort on the
larger vessels. Um, a little bit of trouble with the

smaller boats, but like I said it was having troubl\@

v

hooking contacts, so it was == they were showzl.r‘x\gi&up but it

wasn’t, it was having trouble actively hookg\\@;’ them, so
when I hooked the Crystal and the ship ugﬁerneath it, uh

the circle showed up and it would blg&? @ﬁd then it would

é
just start drifting upwards. Uh,oé\o@ had to manually re-
\
inquire several times. Uh, I &gﬁ't get a solid track
S

until about 4 to 5 miles. 6@% o

LCDR - ngv h{ﬁ! was uh the nighttime

envirenment. What @8 ewhat was the environment like?

é\ VlSlblllty was about 10 miles, 10 to
11 miles. S%as Were, it was about sea state 1, maybe 2.
Uh, it wa@@a&'k The moon didn’t rise until or we didn’t
see t@e\n@on until abeout midnight-=-30-ish. But there was no
fog rédlly.

CAPTAIN --. So do, do you feel like your ability

to maintain a proper lookout was impeded anyway by the

environment?
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LCDR _: If I could get you back up onto the,

the board. So if you could draw me the visual picture you
had from the bridge when you first made visual contact of
the vessel you believe was the Crystal and uh, uh do it in
relationship so draw own ship and then draw where you

believe the Crystal was. ‘§§°

B ;i oviohe o, this was\eﬁfs, and this

is 190. Uh, I had one ship here, one beh;g??d them here, not
that close, but one behind them there%oénd then I had
another one inbound as well, and t§£¥gﬁ3re all coming this

way, {(inaudible - 00:26:19) 11}@° ttht Um, and then 12

miles or 11 miles out uh yc:u.ubé Id just see the red running
& Q
light and light, uh mas%eﬁl@lt of the Crystal and it looked

& ‘b
like they were follom“r@\a lot of that same course. So,

o AY
these were all c:am?n@&down, and then I had two other ships

S0
30 .&P
&
outbound alonq&*’%ﬁ\s and I had some DIW fishing boats up
\ -
&
here. 'Q
\\ %e
C QQFRP?\I - And tell, tell us again. When did you
@ ‘b

est@aﬁ%}%h the identity of that particular track as motor

ves&el Crystal?

_: After the fact, sir.

CAPTAIN -: After the collision. So, uh you did

not correlate ARPA video with AIS to determine the identity

of that vessel?
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Qkay.

CAPTAIN -:

LCDR -: And so, uh, to shift gears tc Rules of

the Road. So, what kind of situation was presented to you

here?

_: Sc, with just this right now?

LCDR -: Yeah, and I’'1l1 specifically i{@late
R
>

you and the Crystal. \e&

_: All right so between u;{\e%nd the

Crystal it was crossing. We would’'ve beeﬁ’ on stand on uh
I, I had & 1500-yard CPA. I didn’t Qs?{g;% a risk of
collision to exist. They didn’'t e&mgé-- I didn't hear
anything over bridge- to—brldge&étgvlndlcate that they
thought this collision ex%@&qégb so I maintained course and

Q
speed. Q& “\

\Q

LCDR - ‘ﬂ‘%g& to be clear, who was the stand on
‘z&Q

vessel?

& gf‘

We would’ve been, or we were.
: Did you try hailing the collision

CAPT@IQ

>
vessegﬁ'

‘b‘
_: Mo sdrs Elke T ssld, ak Eedl, T

thought we had a 1500-yard CPA. I didn't feel it was

necessary to call them. By the time it was, by the time we
realized we did not have a 1500-yard CPA I, I got so
focused on trying to maneuver or dec anything that I just

didn’t have time.
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CAPTAIN -: So at the time you believed, it was
your assessment that you were the stand on vessel. Is that
still your assessment?

_: If you just look at us and the
Crystal, yes. 1If you look at the whole picture it wouldn’t

really, I mean it’s multiple ships, and Rules of&\&he Road

>
situations only apply to two ships. \Q&
CAPTAIN - Okay. Sc I'm, g&: going to run

you through some of the Rules of the R@Xd So, uh in your
own words, uh but as close to the R&z]\igé of the Road as

possible, define what a meetln(xﬁsi\aﬁatlon is.
)
‘P <

_: Meetlngg chcssmg"
Q
CAPTAIN - Ma&‘t;@g
\

_ @beﬁ\eetlng would be two, uh two

vessels on um reca:ﬁz@&al or nearly reciprocal courses of

RS
N

each other.

CAPTAI\‘N
,\\ %e

IESPOHSQ%QE‘J_T:Y in, in that situwation?

Q&S_: If risk of collision exists they would

have to alter starboard and pass port-to-port.

CAPTAIN -: One or both?

CAPTAIN -: Okay. How about an overtaking

Okay. And what is their

situation?
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_: When two power-driven vessels and one

is approaching the other greater than 22.5 degrees about
the beam, the vessel being overtaken is the stand-on
vessel.

CAPTAIN -: Okay. So, what’s the responsibility

of the burdened vessel in that situation? ~b°
_: To -- they could pass at g\gﬁwer side
but it’s just to remain clear. Q

CAPTAIN -: Okay and CI‘OSSlng’-‘Q \“'

_: Uh so two power-@é@%n vessels if risk

of collision exlists and the stanqjﬁn‘Qessel is uh the one -
\
- the other -- the giveway veqﬁ@%f&s the one with the other

Q
to their starboard side arsqft&e stand-on vessel is the one
with the other to thelxgﬁoé% side.
N
N e 8y :
'qgj&b&ﬁy' So, by that definition you just

&
gave me, look ag§

CAPTAIN

& . :
%&'&éf plcture again and tell us whether

%

that night Fg;zQﬁBS give-way or stand-on.
: We were give-way.
: Okay. All right.

: Sorry. Was I saying stand-on earlier?

CAPTAIN -: You did.

CAPTAIN -: Okay. So, now that we’'ve cleared that
up, um so as the give-way vessel your calculus was hey I'm

going to pass ahead of this guy. He’s going to have a
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1500-yard CPA stern of me, so that, that risk was

acceptable in your calculus?

CAPTAIN -: Okay. Did you make a contact report

to the Commanding Officer to report that situation?

_: I was um, like I said I was. Q‘ﬁn trying

to make sure that the whole situation was saf@*%efore I

called him. I was in the process of draf(&%g a report.

caprary [ oxev- \B“\‘b
B - - aftw%{@ fact report.

CAPTAIN -: And after @P&e@?act report? What does
SN
that mean? ,@\\\

& NS
_: Jusétz?\ws° that they were already within
S o

reporting criteria umy iaté\was basically one of those
&

>
Qr.sﬁort later situations.

maneuver first an

CAPTAIN\“?\ Okay, so based on the culture of Fitz,
and the wg§?§é§%guys stand bridge watch in those situations
is the@ meé;tatlon from the Captain is that you’'re, you're
gon@?:q%%what you gotta do and then just immediately call
hlm\and tell him what you can in real time or is the
expectation that you’re gonna write the full repert?
Thereby, eating more time off the clock?

_: So, if, if you have the time he would

like it beforehand. 1If it’s necessary he would prefer that

you maneuver first and report as scon as possible.
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LCDR -: What uh, what actions per the Rules of
the Road can be taken to avoid risk of ceollision?

_: We could’ve maneuvered. Like, I said
I considered maneuvering uh stern of them further on but I
didn’'t want to drive straight towards land and with a 1500-

yard CPA I didn’t think it was necessary. Um, we S@lld’ve

&‘b
slowed down earlier. But -- g@
LCDR —: Was that recommendatloq\&lade to you at
S
&
all to slow down? »F

QQ
: Yes sir. Like u@u&g@d we actually

talked about slowing down in rega@ﬁ‘ E‘@ the vessel that was
\
behind the Crystal, but agaln é’t e time we thought the

Q
Crystal was going to pass Qﬁ% @\tern of us, so we decided to

not slow down so as to @%t&‘ﬁake that CPA with them -- or
A o

what we thought waszls'o,sag to be the CPA with them worse.

s'\\

CAPTAIN é\ So, um, we'’ve heard the 240 discussion
before. So,gﬁ% 240 option you guys were discussing was
\\ e
potentxal@z@}: avoiding course, right?

z
Yes sir.

PTAIN Qkay. What was the range to the
collision vessel at the time that you were talking about

the 240-course change, roughly?

: Maybe 7 miles.

CAPTAIN -: Okay. And ycur concern was if you

came to 240 at that point it was gonna drive you know
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uncomfortably close to Miura Peninsula -- to the TIzu

Peninsula right?

_: Yes sir, both land and there were um

some of the other ships that were out there were also going
that way um.
CAPTAIN -: Okay. So, you, for whateve@«\reason

o
you felt constrained from coming that far rn.g\&‘t:, right?
\\

%%\
CAPTAIN -: Okay. Did you, c@ you consider just

waiting and coming right later w:.tgb‘z“aé:ﬂ:ess drastic course
S
change and still passing the st@g&‘n0

_: Not wlnt?{sﬁe other two outbound
o° Q

vessels behind us, sir. S‘% 0

CAPTAIN - @’r@é\ was the range? So those were the

>
guys off your stqfﬁe@&‘d quarter there?

\\

CAPTFB - What, what was the approximate range

of thogé Q&ssels”
&

Q&S_: We had just overtaken them, so they
were® only three or —- like maybe 3 miles behind us.

CAPTAIN -: Okay. What was their speed?

_: Uh, about maybe 15 knots.

CAPTAIN -: So you had a 5-knot speed advantage?

CAPTAIN -: okay.
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LCDR -: And I, and I think I just wanted to --

so when you said we had discussed uh who specifically had
recommended slowing down?

_: It was a discussion between myself and
the JOOD.

LCDR -:

CAPTAIN -:

bridge equipment that night? 732 Qé

_: The 73 had been hav&;ﬁ’g issues for a

while. It was supposed to have been @{g@%ced in our dry

JOOD. Thank you. >
\\

Uh, did you have any degrggé%lons to

dock and then it was supposed to @ﬁw ‘%een replaced during

our sea map that got cancelleq@ uﬁ -

Q
CAPTAIN -: How ug%é sct how was it

Q
underperforming? 9?5“

_: V%@Q\during the last patrol, it wasn’t
:}qﬁ Q‘}

maintaining heannQ9 We had to manually re-enter our

& &
heading mult{@ﬁ%\*\:lmes uh per watch. Like I said, it was
Q
\\ O

having tréhlab‘e uh acquiring tracks, so you could see it on
the sgégeo‘but it was, it would take forever to acquire,
LS
you'd&iave to manually reacguire.
CAPTAIN -: So, if I, if T understand you
correctly the auto-track feature was unreliable?

CAPTAIN -: But you could of, ycu could of taken

ranges of bearings.
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CAPTAIN -: Plot em cn a Moboard and come up with

a Mchoard solution? Right?

CAPTAIN -: Okay. Uh, how about VMS?

_: VMS at the time was fine. &%
>

&
CAPTAIN -: Both? Both computers? hart table
S
and the conn? K%
&

_: Yes sir. I was L@.ng the conning

station the whole night and it wasy \Q‘@» was fine.

CAPTAIN -: AIS? CP\
o Q°

_: Uh, Al‘gbw@? working as far as I know.
& Q

CAPTAIN - Ok@?‘ o%nd our understanding is that

on your particular co@?ﬁ\bguratlcn AIS is not integrated with

RS
‘Q‘} \Q\

:\Ho \\b

ARPA?
No sir.

CAPTF@‘N. Okay. Um, nav lights?

Were bright.
c’ p
Q&si%@bmm -: On bright? Okay. SPA-252

@)
\_: Uh, it was up. I don’t know exactly

how it was configured?
CAPTAIN -: So you weren't, you weren‘t using it

that watch?
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Okay. How common is it for Fitz

CAPTAIN -:

bridge watch standards to use the ARPA?

_: Uh, we use 73 always.
Oh

CAPTAIN -: I'm sorry, uh SPA=25?

_: We don’t use it that often. We use it
basically during sea and anchor and that’s about 1.1'@*‘

CAPTAIN -: Right. 1It’s manned by an géodurlng
\\

sea and anchor right? So the, the bridge tq\ﬁl proper under

normal standing conditions it sounds llkgu you do not use

the SPA-25? Why is that? o\\e‘;@‘?
_: I think that(ﬁ‘ @Qght be the only JO
) » 4‘
that semi knows how to use lt,@b\\
& &

CAPTAIN -
_: Uhg? vs@don t do much training with it.
&

Okay b@w N

Q
- “‘Es&iack of familiarity, lack of

"s\

CAPTAIN

training. o

b@
Yes sir.

Okay. Uh, how long you been on, how

CAPg@&z
&
;\a‘n Peen on board?

_: A little over a year sir.
s g vegorca i [

Yes sir.

long

How many transits have you done as a

bridge watch stander either inbound or outbound through

that transit route?

Alpha Transcription 678-646-5330




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

Audio transcription - || G 27

_: Only three or four sir.
CAPTAIN -: Okay.
_: On the Ashland when we were pulling in

and out I was down in the plant {(sic - inaudible 00:38:20)
and I was in Combat for most of our other transits.

CAPTAIN -: Qkay. When did you complet@a“your oD

&
qualification? \o*\
\\
_: Uh onboard Fltzqeralés January. We
were: me- \}Q\‘b

CAPTAIN -: So you re- qua %ﬂ\d January 20177
. > Q%
o Q“

CAPTAIN -: And whs&l Qi\}\?d you get your original

& &

; : " 0
qualification? S‘%\\QQ

_ ‘df‘t@t?as in March of 2014.

CAPTAIN %\Bh' what are your, what are your
&
s : XY
supervisor quﬁs &n CIC?
=2 \§

\ A
—: Uh, CICWO, ASW, uh ASWC as well.
Y

g%‘&ﬂi -: Okay, so you got a warfare gqual,

\@ ,<z>
war@‘é@ coordinateor qual, and you’ve got a CICWQ gual?

_ Yes sir. I was working on Surface.

Sorry that was 2015 sir, not 2014.

CAPTAIN -: Okay. Got it. For your 0OD qual,

March of 20 == March of 20157
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CAPTAIN -: Okay. Uh, our understanding is that

the CO and X0 lay below after Boat Ops around 2300.

CAPTAIN -: Did they ever come back up to the

bridge prior to the collisicon?

CAPTAIN -'. To your knowledge, did elggis\r one of

them pass through Combat during the mldwatchg.
Q,

_: Uh, I don’t know s@‘}

CAPTAIN -: Okay. If they kk& <is there a habit

of you know the Combat announc:.ngtﬁbngﬁet 15 Captain’s in

N
S A\\

¥
NMRAY
F
R
Yes %&,

CAPTRAIN - Ok@yb\“ So probably not based on that?

B

CAPTAIN ;z&\Uh, were you ever hailed on bridge-to-

Combat?

bridge durlngeoy '’r watch?

0

No sir.
gﬁP%ﬁl bid you hail anybody?
: No sir.

CAPTAIN Okay. Did you make any calls to the

Commanding Officer?

: Yes sir. I called him at about

midnight 30 for those four vessels that were crossing our

bough.
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CAPTAIN -: Okay. Any other calls to the Captain?

L.CDR -: When you made that call at 12:30 did

uh the Commanding OCfficer give you any guidance for contact

reporting in the future?

‘b

CAPTAIN - o, so the standard uh Qeﬁ:taln s
standing orders direction on the uh thresbgid for CPA
&
AV

reporting is 6,000 yards right? &

A
. & 55
e

H m, were 6 era 1ng uncer an i1
CAPTAIN U % % t d y kind

of modified CPA reporting s&&q?E%d on your watch?
N %&Q\
0&}{@

CAPTAIN &f Qaldn t get, you didn’t get a
fos

verbal mod from Q§g~$%ptaln before he laid below?

: No separate guidance?

No sir.
S’Q§¥TAIN Okay. So how many ships would you say
you\took in 51de of 6,000 vards during the course of the

transit?

: Just those four sir.

13

CAPTAIN Just those four?

: Yes sir.
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CAPTAIN -: Okay. How uh, how confident are you

proficient in the use of the ARPA and the 737

_: I'm pretty, I'm all right with it,

CAPTAIN -: I mean can you tune it?

. 3 Q

sir.

CAPTAIN -: You can build -- ,@*‘Q
&
_: I‘'m, I'm the one that A\;&wes it every
X\
S
watch. M
\5‘\
CAPTAIN -: You can build taa%l@*ﬁ You feel
S
proficient? c® Q
o ¥

, &‘” 33
CAPTAIN -: How %@ﬁ&s with AIS?

_: Uh& B{% only thing we have on the
&

; g . o
bridge, sir, is the,° the transponder that gives us MMSI

R &
numpers and cou,@é’e zﬁ\nd speed. We don't have the actual
\ &

laptop up thgq:e o

CAPT@IQZ- Okay. 1Is there, where else is AIS

in forgmt\nﬁn available?

Q.
¥ | CEMNATY.,. 83 r.

CAPTAIN -: Okay. What, what does that look like?

—: Uh, it sits next to the Surface

conscle. It's just a laptep where they have uh the

capability to use it to do all of the CPA calculations.
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CAPTAIN -: Okay. So you said there were probably
15 plus or minus major vessels that you were tracking,
monitoring --

_: Yes sir.

CAPTAIN -: -- managing over the course of the
watch. Did, was there any coordination or collq&ﬁ%ation

&>

between you and, and Combat on those vesselsig
\\

No sir. S
é*
Okay. Is that la@k of interaction

Soqgkléés, sometimes they’ll call up

o
often. Sometimes the&@,@‘\n't call up at all.

O
CAPTAIN .sgﬁkay. How involved is the TAO on your
; o
particular wa§§@§ﬁnd then in general on Fitz?

So, TAO is on Net 15. Uh, he or she

is hearing everything that’s going on on Net 15, monitoring
reports between the Bridge and CIC. Um, and should be
tuned into the cadence going on between the Bridge and
Combat for contact management, right? Um, on a night like
this where the, the only real task is to get through the

traffic safely uh you know I would certainly expect as a
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former FDNF DD GCO -- I used to spend a lot of time out
here, uh I would expect that the TAO would be attentive and
if it was a lack of backup or a lack of demand either
push/pull like pull from the Bridge or push from Surface
that the TAO would step in and say something about it. So,
my question is did, did the TAO on the watch with »X@J

engage at all?
T\

_: Not to my knowledge, si\v?

CAPTAIN -: Okay. The way, uh @?e way Fitz stands

watches and combat is it fair to say %ﬁ%there s an
expectation that the TAO is a su;@fvﬁlng, certainly the
Surface module in Combat and Q@'\t}@ Senior Watch Stander on
watch on the ship that th%yéqﬁ@\lntaln SA of ship safety,
safe navigation, contas& @ﬁ\agement""

-% Ie\%ould say that’s the expectation,
(s

yes sir.

S
CAPTAIN‘ In your experience, how often does, do

the TAOs ﬁQ& up to that expectation? Like on a scale of 1
'& >
to 10@‘5’ Give me a percentage.

Q.
: About 70% sir.

CAPTAIN -: Okay. Tell us about your

relationship. How is the relationship or the dynamic
between the three of you on the bridge? The three

officers, you, the JOOD, and the Conning Officer?
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_: Like, I said the Conn was fairly new,

so we basically just told him to look out the windows and
report everything that he saw. Um, the JOOD and I have
been on watch together a couple of times. We worked
together pretty well, uh normally. Um, we just like we did
a lot of discussion together. We would work to%sfher to
try and solve you know some perceived problemg‘just with
other ships. Like I said, we had a lot %ﬁgalSCUSSLOn about
what to do with the Crystal beforehaqg§a%We were the ones
that, or we were the two that weriﬁfggﬁlng together about
slowing down, about maybe turn1@%:§3m and we, we just both

@
came to the conclusicn togeghggﬁ%hat it would just be

better to maintain courQ§ aeﬁ speed.
N @
Qa
CAPTAIN - Any, any interpersonal dynamic

issues that m1ghq§$é$&nfluenced decision making and watch

standing on t%ejgtfldge that night?
Y

C%R%PRI‘N -: How about other human factors between
& ‘b
yo&@@ the Captain or you and the X0, or you and the

: No sir.

Navigator or you and the Senior Watch Officer, you and the
TAO on watch that, that night. Any, any issues there that
might’ve influenced repcrting, might’ve influenced decision

making?
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CAPTAIN -: So aside from the 73 radar that was
having trouble maintaining uh, uh auto-track on the
collision vessel, what other tools or processes did you use

to establish risk of collision?

_: Mostly just visuals and, and the 73,

; &
Sir, \\

Visuals how? Naked eye Dz,;@*é%methlng
6\
c;\

CAPTAIN -
_: Uh the Conn had NVG@ and we were all

O
of times. C§§é$b
@
LCDR -: Did you Q@%{\WSE the big eyes to lay
& &
eyes on? R

_: 1‘ . I, I just used binoculars.

\
But, uh the JOOD log’ﬁesl@m the big eyes and the Conn did.
>

LCDR .é\ D:Ld you shoot a line of bearing to

o"o &\A‘
O
X Q

them?
Uh, I did, via the -- not using my

actuaegbge\\lédade but I did uh as we got closer but not when
7O
we wedd further out.

LCDR : So, if not using the alidade how did

you shoct a line of bearing to them?

No, I mean I, I did use the alidade

later on like as we got uh like once we got past those,
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those vessels. But when we were 12 miles out, no I didn’t
shoct a line of bearing to them.

CAPTAIN -: Did you use the alidade to establish
risk of collision?

_: No sir.

CAPTAIN -: Okay. How, uh, what did um-\&*}- aside
from seaman’s eye how do you establish risk 0\6‘ ccllision

\\
visually? .(\

,}g
CAPTAIN -: Okay. H-how, ﬁ“l’é‘ﬁ‘ were to tell you to
go over to the alidade and, and(ﬁ:%é& me what the risk uh
5 A

I'm sorry -- uh @\\\

Q
:  ©h &Ea\@ing rate, sir?

‘@&@’i’%ng rate. How would you do it?
: Q%O, you line it up on the -- let it
wait, like wsé:t @r a minute or so and see where they
drifted. @Fq@ the Conn did that he said they had a slight
right- Q‘B;ﬁfr?g drift.

S’Q]&TAIN - Okay. Was that your only input on
meaéured visual bearing rate, was from the Conning Officer?

_: Uh, no sir. The JOOD did it as well.

CAPTAIN -: Did you ever personally establish it?

CAPTAIN -: Okay. So you were relying on, on the

radar and then the uh reporting from the Conn and the JOOD.
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CAPTAIN -: A1l right, so I'm going to brief this
back to you and you tell me, tell me if this is right or
not. 8So you were steaming, you gained radar contact on the
collision vessel at 12 miles, you gained visual order
around 9 or 10, so you had SA, uh you had visual, g&u had a
port running light, you knew you were the glve&&gy vessel,
you established that you thought the CPA wa@?the stern of
Fitz at 1500 yards, uh which you decideq;was sufficient,
you considered maneuvering to avoid, Q'Séqﬁﬁng, coming right
or some combination, you chose ngtd 11‘53b You were in the
process of putting a report tq@tgﬁxéommandlng Officer
together. You ran out of @Qﬂ@ You maneuvered in
extremis, came left, tb&%&ﬁs a decision on your part

4
\
because you though%;i§§WQuld minimize the impact, right?

And then the collision occurred?

X
_: Yes sir. I also tried to come up in

speedgﬁ:\lﬁ =
&-‘:P‘I‘AIN -: Right. Right. Ordered full, ordered

flank, hard left.

CAPTAIN -: Okay.

LIEUTENANT -: I'm trying to workout the timeline

here and uh we’ve gotten plenty of information, so I just
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need to fill in a few of the last details here. The
drawing that you've put on here that was approximately

12307

_: Uh, so I called the Captain a little

bit before this. Um, I called him at 12:30. By the time
this happened it was closer to 12:45. By the t&g@ the last

ship in that group of our line of four crossqi'our bough it
\\
was closer te like 1:05, maybe 1:10, uh IQ§%member checking

my watch at 1:15 and uh I just -- 1 &g@h the collision

happened before 1:30. I don't knogbggactly when between
Q@
Q°

LIEUTENANT -: Mn%&@ All right, so at

€° NS
approximately 12:45 you@§3w§the Crystal on radar?

B

LIEU’I‘BNANT_: &nd, again, the radar range was 12
. X

nautical mileg?® .&&
&

1:15 and 1:30 but --

: Yes sir.

g% NANT Uh, so by 1:05, 1:10 that group of
ve§§5k$’had crossed your bough?

Q :

LIEUTENANT -: So that last vessel on the right

you went to their stern?

Yes sir.
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LIEUTENANT -: Were there any other vessels to
your starboard that were preparing to transit in that same

line that those previous four vessels had gone?

_: Just those two sir. The other vessels

to starbecard were ocutbound.

LIEUTENANT -: Okay so two aft, that groy of

6&

0
\&

LIEUTENANT -: And then to you§ starboard -- or

ahead of you -- é§§ &

_: Those two. @@“ﬁhcse two are our

starboard quarter and the Cry&ﬁﬁés%nd the other one were on

four, this would be now on your port side?

Q
our starboard bough at ab%@%gmybe 20, 25 degrees off the

bough. ¥

\
LIEUTENANT “0\@ And two?
‘@&\Yes sir. There was uh the Crystal --

so from my pgr%géctlve there was the Crystal and then there

was anotgékqdhe behind the --uh we could see that the
&F >
Crystgl wﬁs going faster than this one because they were
N
drawi forward of them. Uh, I don't know the separation.

It might’ve been about 2 miles between the two of them.
LIEUTENANT -.- And the Crystal was the faster of

the two?
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LIEUTENANT -: All right you’ve mentioned that
150C-yard CPA that you would pass ahead. At one time did
that, was that calculaticn made?

Uh, I'm not entirely sure, sir. It

was, it was after the last of that line of four -- because
we didn’t, we didn’t get a solid track on the C:g§%al until

about like I said 4 to 5 miles and it would’w@, it would've

\\
been just after this last, the last group@§§ vessel in that
\‘b
line crossed us. QS
CAPTAIN : And when you §§g§5011d track you mean
S
auto-track right? x\g
® N
b' Q
Yes si \
6£§<°
CAPTAIN : Yoqﬁhqﬁ‘radar video?
> >
N
Yﬁg§%ir.

LIEUTENANT So let’s, so let’s say the

earliest you ga éﬁave known would’ve been 1:05.

S

LgRURﬁNANT

: Yes sir.
-: All right. And so that 1500-yard
& (¥
c§$ <§ﬁ%1on was that coming off of the, the radar ARPA fix
O
on It or was that visual?

: Uh, the actual distance came off of

the radar. The stern came from both radar and visual. And
then we lost the Crystal in our clutter at about 3 miles,

maybe 2 miles.
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LIEUTENANT -: Is that an issue with the 73
radar?

—: Um, we have, we just have a clutter
zone um of about 2 miles. It, it gets hard to track

anything in there.

&

&

O
\(\

\
_: Yes sir. It's smallez{gﬁlt it’'s still
&)

S
about a mile, maybe a mile and a half. &%

LIEUTENANT -: Do you know if the 67 has. @&

similar clutter zone?

QS
LIEUTENANT -: Uh, was theo\‘&géqd‘s‘.ed during your
&
watch? S &

o ¥

D Q
_: No sir. &@%\é&jy the Bridge.
OMRN
LIEUTENANT -: u@?\g&; see the Crystal make any
X

turns? AN

LIEUTENANT\ So, so0 you had them on the radar,
8
Q
got the CPA,Q&%&%oked like you were going to pass ahead,
RO
S

O
and thenéQ?lQ?}got lost in the clutter at some point?
9 G

Yes sir.
}&E‘.UTBNANT -: Uh, who was maintaining uh visual
on the Crystal?

_: The JOOD, sir. Like, I said, I, I
moved on to working on the ship behind them, so I left the

other vessels to the JOOD and the Conn.
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LIEUTENANT Which, again, you said that other

one uh may have been 2 miles apart from the Crystal?

* Yes sir.

LIEUTENANT Dc you recall when the Crystal may

have entered into that scatter zone or the clutter I should

say? &
X
>

O
No sir, I - I don’t knowe My best
\\\
guess would be around 1:10, maybe, maybe_%g - between 1:10
(3\

6
and 1:15. Q§?

QY
LIEUTENANT -: So you mi éy\é had 5 to 10

$
X

N
i &ﬁﬁgbyou, you didn’t make any
X
.

>

LIEUTENANT

course changes?

.‘ﬁﬁo sir. We'd been on 190 for about 40

minutes by t
LCDR.

e

knots?.<Q Q%
R

Q

Did you feel pressure to maintain 20

S It was in the night orders, but I
Q.
could’ve slowed down if I needed to. Our PIM speed was 16

knots. We were just trying to get ahead of PIM.

LCDR Do you feel that 20 knots was a safe

speed giving the shipping traffic you were dealing with?

For me, no. 1 personally don’t like

going 20 knots. I'm a prior amphib sailor. We don’t do 20
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knots, but the traffic. Like I said the traffic was only
moderate, so I didn’t really say anything because it
wasn’'t, it wasn’t that bad. If it had been heavier I
would’ve not done 20 knots.

LCDR And leading up uh to the collision at

any point in time did uh the Crystal make any soquS

6&

signals? ;@

No sir. We had the dqgfb open and we

were all three of us were constantly go*@ﬁ in and out of

: &°
the pilot house. Q§>¢§‘
69 <~

How about amf Qf%shlng lights?

LCDR
No sir. &MSPthat we saw.

Any réegal@ calls bridge-to-bridge?

@&s ¢’°

\
LIEUTENANT ‘e So this -- who, who watches the

N
radar? N
6

Uh, it was mostly me and the JOOD.

Like is gé%@% we kind of alternated between who was inside
& >
mannlgg‘¥ﬁs and radar and who was outside on the bridge
& Q@

wing.\
LIEUTENANT -: Are there any restrictions on
personnel to say don’t look at the radar?

+ Just the Conn and itfs not a hard

restriction, it’s just scmething that I do with my Bridge

team.
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LIEUTENANT -: So, so what is the Conn’s
responsibilities? Any time there’s, there’s a light he's

supposed to report that?

_: Mainly I have them uh just taking uh

bearing rates, uh trying to you know get a target angle if
they can. Like, 1 said this was a very new Conn,s0 he
N

P>
couldn’t do much more than that. So the JOOD éﬁd I would
Q
direct him like hey get a bearing rate on éhe vessel 10

Q,
degrees off cur bough and he would ba51§°ally -- but most cof

the time he would be looking forwangsggﬁess we told him to

make an NVG sweep, in which caseo‘?\e%ould go around the
N

5 S
SN
& \\

LIEUTENANT - w@\s there any effort because I

bridge wing.

know you said that ths@eJQ@D and yourself are kind of
Q
switching in and %u%‘c\e Was, was there ever any, any
50 ¢
management to as&u\?e that if somebody left the wing that

\
somebody e;§$'ﬁ%nt in?

_: Yes sir. 1 was actively making sure
>

X
thagﬁbgévof us was on the Bridge or in the pilot house next
E S
to t\S’e bridge-to-bridge at all times. So whenever the JOOD

went our or I saw the JOOD starting to go out to the Bridge
we got him to come back in.
LIEUTENANT -: Okay. And when I say wings do

you, is there always somebody on both wings?
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LIEUTENANT -: Um, so the Conn and the JOOD could
be aon cne wing while you’re inside the pilot house?

: Uh, they can, but usually I have the

Conn stay center line unless they’'re doing an NVG route.
LIEUTENANT -: Do you recall when the last NVG
round was? S

0
Uh, it was just shortly beeﬁé\re that.

LIEUTENANT -: I'm sorry, before {Qﬁexﬂ

: Before the coll:.s:.cg@s:.r, 80TTYs &

don’ t know the exact time but I usua&ﬂr Have them do it

O
every 10 tc 15 minutes. (P& R
&
CAPTAIN - So you es@ab&ﬁ.shed visual on the
‘b \

collision vessel with nakeg,\%egé right?

: t
ee—
CAPTAIN - \‘%U{zalded"

qo;-&‘b

Seo when, when you got the Conn to,
to glgé Qﬁ order to change Helm where was the Conn at at
that \@ime’

LIEUTENANT -: Uh, did you give, you gave an

crder to change course, like you were going to tell them to

go starboard and then you said wait, wait try port.
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_: Oh yes sir. Yes sir, he was on the

port bridge wing uh looking at the vessels that we had off
to port just to make sure that -- like I said we had some
other, other vessels off to port, other than the ones that
had just passed us,

LIEUTENANT -: And do you recall wher%&he JOOD
‘S

was at that time? \e
\\

_: Starboard bridge w:.n.g% sir. And I was
g

>
at the radar. st

LIEUTENANT -: And when @i‘%@ou realize that uh

the Crystal was not in the posxﬁigﬁbyou thought she was?

_: The JO Q\Qﬁme in and uh brought it to

my attention because I v&g‘% g‘.\:oklng down getting ready to
& \“‘
start preparing a regﬁ?x;\*é\

LIEUTENANT_: Okay. BAnd your actions to that
o

' S >
again were? s a8
g &

: Uh, so my initial response was hard

right gﬁdd&r and then I stopped the Conn and then I tock
& ‘b

thee&:g& from him.

@mu«rmm T

there. I want to take a, a quick step back. So¢ the JoOD

Okay. I'm going to stop you right

came in and said?

_: Uh, I don't remember exactly what she

said. She just basically said uh 00D the like they’re

coming right at us.
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LIEUTENANT -: All right. She made you aware of

the situation?

LIEUTENANT -: Your reaction to that was look up,

Yes sir.

look at the radazr?

-
-

saw what, what her targeting was and then was ]\gﬁs\t trying

I looked up, looked at the Crgé‘tal uh

to determine whether or not I had time to tgfh to
&9
starboard. \

LIEUTENANT -: Okay. u&%@ﬁ say target

angle, is, is, are you just d01nqgfhé§ calculation in your

head? 1 see a vessel there? ,@é A

_: Yes Egﬁ‘%o o, we could see her
Q

superstructure at thatq§okﬁ% Uh, the target angle like

Q &
\
where we bared fromqgjﬁeé\@was we were about 345, maybe 350,
0.V
uh. And then ogg§@§%ly as we got closer our target angle

K O
approached mq&g{@%ﬁ 270, and she was right off our beam.

LIEg@k@NT -: Okay so, and again no, no time for

a Mobtgar\cb‘ no time for =--
Q.

: Not at that point sir.

LIEUTENANT -: -- no time for radar because it
would’ ve been within that, that clutter. It's, it’s a
visual, maybe not even time to go to the, the alidade? It

was we need to make a move.
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MR. _: So, just a quick question. What

was your assessment of the JOOD's abilities?

—: She had been on Seventh Fleet her

entire career. Um, she always had you know a good, like we
always had good conversations whenever we were trying to
discuss stuff. Um, I'd really only stood, stooggﬁbtch with
her for about a week uh prior to pulling in ggégrway and

X
this was our first watch together on this_g\ﬁnderway. Um, so
)

&
&\‘b
O

D &
v [ e 2o e conn
. . $$$?
_: Like I sal@?vt e Conn was brand new.
o X
Q

¥
He'd only been on the bridggﬁigﬁ”about a week, maybe two.
RN
And he hadn’t been on bqyfégior, for very long either,
> D
;§®You allowed four vessels to pass

she seemed, she seemed competent.

MR.

>

during your wathgggggyOU were tracking the Crystal and you
PO

Q

s N . .
were aware of thfvessel at 12 nautical miles out.
L A

Yes sir.

Mng
& <
&?ﬁ her, so you couldn’t uh hook her so she’d be

Q
avagiabla in VMS and on your ARPA?

And you said the radar dropped

tra
&

Correct.

MR. _: And so your understanding of it

was that you would pass within 1500 yards and, and forward

of the vessel —- it wasn’t going to stern. So, if you were

aware of that and I, I’m not 100% sure on the timelines but
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you == from what our discussion is you had somewhere in the
neighborhood of 10 teo 15 minutes. So, why didn’t you or

the JOOD or Aft Conn call the CO?

_: We didn’'t get the 1500 yards until uh,

until they were about 4 miles out, so about 10 or so

minutes later. R
\\

ME. _: Okay. So, still, 4 r%f\es out =--

that’s a lot of distance. At what point wh%&hd you not

call the CO? \“'

_ Because I was tw?gg\*to get a whole

plan together before I called hlmcbegguse we had two other
% \

vessels that were meeting, reR gﬁ'xg criteria that were

also you know moving pret5¥§%§§idly
Q
<

Wﬂere were those vessels at?

_ % one behind the Crystal and then uh
>

we had those, tk{@!&%@&twc that we had kind of overtaken, just
O A
taking the w@i@%ltuatlon as a whole. I was —--

_ So, itis two, bwe ab bhe bottom.
\Q

You sgbd &t was running somewhere arcund 14 knots and I
PLIRS

thznkéﬁt one point in time you said 12. You’re running 20,
so you can take those two cut of the picture. So, if you
have these two up here, knowing that the first vessel is
your primary issue because you actually have a CPA on it.

You have two other people there with you tasking, you go
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call the CO and you work on the report. By the time gets

there could you have possibly had an answer for him?

CAPTAIN -: The more basic question is did you

ever consider just calling the Captain and askiq&§him to

come to the pilot house to help you with theép*ﬁ:blem?
N

. &
%\
g

LIEUTENANT -: And that’s 0@uestlon for the CO.

Was he demanding of a contact repos&‘" Was it don't call me
o
unless you have a contact rapon@°g§bwas he more open to
)
5 A
call me if you have anythzng,QQ

Q
_: Hor&%t\@/, sir this is my, this 1is only
Q

my third cr fourth tgﬁﬁ$ﬁak1ng the deck with him as

Q
‘Q \Qa\

&V o

Captain.

LIEUTENA
3

Mm—hmm.
: We were still trying to feel that out.
Like I ﬁaﬁi

6' %
aq¥$%§a%ecause he wanted to be notified if were more than

I was, I would’ve had to have called him

1000 yards off track. And our projected plan was going to
take us off that anyway.
CAPTAIN -: But the CC had been the XC for 18

months right?
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CAPTAIN -: And you had operated at sea with him

as the XO0?

.
-

CAPTAIN -: And throughout the course of your tour

Yes sir.

right? So, how approachable was he as X0? Was he, was he
an X0 and then became a CO that was open to you knq@'
anybody calling him, making reports, asking fo;@%\elp or was
he a stickler that left the impression that&%u know don’t
call me unless you’ve got all the answe;§,;nd all your T's
are crossed and I's dotted? Or was !{@é@‘there s a
spectrum there right? There'’s th@e @?fectlonlst that
trains people to wait until th§§~gbt 100% solution and then
there’s the you know revo%&fﬁé&goor guy or gal who's like

just call me and we’ll &%&e it out. So, yocu know where

&
\
was, where was tha%ﬁ s&n that spectrum? Based on your
3 L
overall expeme@e é@"ith him, both as your X0 and now your
‘\
4
? W
new CO .é‘ &

X
Uh, he preferred that you had a plan

but 1%&

d%én’t have to be a complete plan.
LS

PTAIN -: Okay.
—: You just had to have an idea of what

you’re doing. Uh, he did say a couple of times that he

only wanted the OOD to be the one that called him. He

didn’t want the JOOD or the Conn calling him, and so that’s
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why I waited. I got, I got (inaudible - 01:12:18) to do
the problem.

MR. The JOOD is a gqualified OOD?

: Uh, not c¢n this ship, no.

MR. : Not on this ship, so she didn’'t
re-qualify when she came on board? Q§°
>
O
N

: No sir. &
&
How much time beforev§he collisien

LCDR

took place did you become aware that Q§1ll$10n was eminent?

é
: Maybe a m1nut§§agﬁ a half, maybe two.

\

S
Was collisﬁ%gg ounded?

Did you sound the

It’'s okay. Would you like a break?

CAPTAIN
No. I‘m fine. I guess that I just
got sgpﬁr&ﬁped up in trying to do anything that I had to
11k9?;§%: drop the ball on everything else that I needed to
do és an 00D.

CAPTAIN -: So let’s talk about that. So do you
think that was an individual failure on your part or do you
think there are -- cause we’'re frankly alsc interested in

human factors and environmental and cultural factors that

may have set the conditions for you to get scope-locked.
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So uh, was there anything else going on other than your

performance which did not happen in a vacuum that you think
contributed to what happened? Cause these guys jobs are to
figure out and the help other ships not ever let it happen.

_: Like I said Boatswain Mate had to end

up taking the Helm, so he wasn’t over by the, by tQé’lMC
>
where he normally is. Uh, like I said the CORQ& as 50 new
QQ
he didn't know what do to do at all. And, %& I, I don"t

know why the Helm didn’t, didn’t hear whéx I said or didn't
understand what I said but like I jua§kg§*don t, I don’t
<§
know. Q
LIEUTENANT -: Did g@h\@ave a lot of
communication ahead of tlg@&%@yfhe number of newer
personnel who would beq§né§%ur watch?

_ “‘ \ﬁot:.cecl it when I saw the watch

boat, but I dldqgt shlk to the SWO about it.
CAPTAIN

e_: When, when did you get awareness of

0’
the watcg§% ? When were you able to review it?

The, the night before.

éﬁPTAI

before?

Okay. So was it published the night

Uh, yes sir.

Okay. I know that really isn't an

CAPTAIN -:

issue, so. All right, but as far as your concern the
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underway watch bill was approved and published the day

before the underway?

CAPTAIN -: Okay.

LIEUTENANT -: Did you have concerns?

:  Yes. &
SN & & §

CAPTAIN -: What were they?
\\\

_: Just that I had a b:{g@&d—new Conn, new
S

%
>
Helmsman, and not the strongest Surfagéﬁ That was really

d &
the only concerns that I had. R

&
CAPTAIN -: Did you di %e% that with anybody?
N

> 4
_: Qur TRJ&}Ngvbut not with, not with the
é§~8>
SWO, no. o
& &
CAPTAIN : Jf§§§bur TRAINO your roommate?

A
.$§ﬁust a friend.

CAPTAIN Who is your roommate?

[}
—= Uh, our ADPO.
N !

PTALN :  Ckay.
Q cb,%
Qé? : The other Ensign.
6;CAPTAIN All right. 1Is there uh, is there any

particular reason you didn’t voice your concerns? Again,
this is about, this is about culture right? So, is there
uh, can you put your finger uh on a reason or reasons why
you for whatever reason you didn’t veice your concerns

about the, the experience and quality of your watch team?
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_: We had a lot of new people, so that,

that was actually, we didn’t have much depth in the way of
Senicr Watch Standers. Like there was only you know five
or six qualified OODs. Most of the other Ensigns had only

been underway for, for that deployment, so maybe three

months. O
&
CAPTAIN -: That’s because of the tlm],\ﬂéoof the
N\
SRA and? Q@
N\

:  Yes sir. &
P
CAPTAIN -: Okay. \\e '

get a relatively 1nexperlencec{&:€@n

CAPTAIN -:

did the Captain or theQ&S d@ the Senior Watch Officer ever

So either, e@@%@? way I was going to

In tl‘g@%‘(’f&m\e leading up to the underway

4
\
talk te the wardroor@%@@the Qualified Bridge Watch Standers
30 &8
about the changq\%%eY in personnel, the drop in experience

‘s O
and profxc:.er.}ay Yhat would’ve resulted?

No sir.

Q&‘iz\r&m -: That it was a particular focus area of
Q

his osgfor you during the underway?

CAPTAIN -: Okay.
_: I mean they talked about general

training and just trying to get people gqualified, but.
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LIEUTENANT -: Do you feel that there’s a strong

environment onboard the vessel to razise concerns?

_: I mean I, I, I’'ve brought up stuff

before so I-I don’'t think that they completely you know

unwelcome it, but I mean some -- a lot of times nothing,

&

&

LIEUTENANT -: Any examples? «
\\

_: Uh, not partlcularlyg&%o Uh, most of

the time that’s just to do with the qggbh bill and a lot of

nothing changes.

the times the, the reason is we ju§§k§§e don’t have the

people to do it otherwise. Uh Q%hé?e was one time where

&8
> &
they did change it, but llke&\ ‘had been, we’'d just got
*‘ N

done with a sub-prosecugybngm ere I was, I was ASW and I’'d

been awake for like b&bdégys and they tried to put me on
&£ &
ﬂv\

the bridge, and %5 L@&old them no like I wasn't going to
i

X

stand it. And§€§§y did change it then, but I like we just,

like I salg?w\g\just didn’t have the depth of 00ODs to have
&

much f%&xxﬁlllty.

& >
b‘b@UTENANT -: Do you feel if you had a concern

you\could bring up that issue to anybody on the ship
whether it be €O, X0, Commanding Master Chief, there’'s no
barriers?

_: Yes sir.

CAPTAIN -: How does the Senior Watch Officer fit

inte all this? How responsive is he? 1It’s a CSO, right?
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CAPTAIN -: So how respondent? The job of the
Senior Watch Officer is to not only build watch builds but
also lead ordered training, be the advocate for the, within
wardroom for uh watch standing qualifications, experience,
and rotation and you know fair share bridge watch {g&‘andlng,
etc., um taking watch bill inputs, allowing othg‘senlor
leaders uh and the Chief (inaudible - 0l: 21‘5@0} wardroom to
review watch bills before they're publls‘bﬁd so that people
get a chance to QA them. 1Is that, WQ§<§£i that happening?
Cause, uh, the sense we’ve gotte%ﬁg@} the course of the
different interviews 1is that Qﬁb\ﬁa::ch bill process was a
bit of a black box and it b@% Petween the uh, the Senior
Watch Officer and thef&:ﬁ?&éﬁdlng Officer and in a lot of
cases watch bills wqg‘?io\%ut late or incomplete. Uh, so
that, that’'s thq\ég’;&pﬁsszon we've got. You know tell us
whether that/ siﬁght or wrong and then tell us what, what

0 O
your perg@qtﬁlve on that is.

Q S
_: Uh watch bills routinely come ocut the

day b&fore. I know that. Um, there’s been a few times

where people have shown up to an Nav Brief and found out

that they were on the sea and anchor watch bill then. Uh,
the only time people really have inputs is when the watch
bill pertains to something that they’re running. So, like

I can, I write the 2~AS watch bill and can make inputs for
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like who I want my 0O0Ds te be if we’re doing something
specific but for regular condition 3, uh, it’s, especially
for like the khaki side of the watch bill there, there's
not much input on that.

CAPTAIN -: Do you feel if you, if you were to go
to the Senior Watch Officer and express ccncern5<§bout
watch bill assignment that your concerns woukgﬁ%e taken
seriously? Be acted on? At a minimum br%éf to the

g
Commanding Officer for consideration c@ Pis there a firewall

Ao
there? é§%§§‘
%
_: I feel llk@@\@ would listen, but I
\

‘b
don’t know what he weculd dc\, Eﬁ’lt beyond that. I don't,

Q
don’t know if it would %gfggywhere beyond him.

LCDR - e cases where people would find

out that they’ re@@“ﬁi\,&ﬁe sea and anchor watch bill the

morning of, wq&lc@‘ﬁ:ou say that that’s an individually

problem orQbQQQUSe you're saying that it’s posted the day

before@g ;;ﬂ,%owould you say that’s on the individuals or
& >

jgr Qﬂ’%ﬁ‘the process and notifications?
NN

_: I'd say it was on the notification. I
mean it would be posted the day before, but we’d, we'd be
underway, so there is no reason that people should be
finding out the morning of.

CAPTAIN -: Just one more tactical questicn for ya

from me. So, was RIS, was it on?

Alpha Transcription 678-646-5330




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

58

Audio transcription - [ EEGB

CAPTAIN -: Were you receiving?

_: Yes. So, I like, if, if we undimmed

it, it was giving us MMSIs, courses, and specs.

CAPTAIN -: Okay. Do you know whether you were

transmitting?

_: We weren’t transmitting, ng

CAPTAIN -: You were not? Do you {g&:w what the

Q
° O
'
:p‘

Captain’s standing orders says about act:a“?ely transmitting

an AIS under what conditicns uh you'’ K\ q@iowed to de that?

_: We, we just éo}\pé‘éally don’t transmit.

I don’t know what -- I don’t @u@o there s any specifically
Q\
in the standing crders abog&f@:
\‘
CAPTAIN - 01@? &S0 the CO and X0 laid below

after Boat Ops and ghene you started transit. Um, in your

% o

DO

experience is 1t¢3§$ﬁ‘|al for the CO and XO to not be on the
\ \

bridge durlngsa@alrly complex transit with a lot of

o

contact n@’lag‘ement"‘

If it was anywhere outside of home

&

port @would say they would be up there, but going in and

out of Sagami Wan, no they're typically not up there.
CAPTAIN -: Why do you think that is?

_: Familiarity with the area? I don’t

know.

CAPTAIN -: Okay.
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LIEUTENANT -: Um, I just had a quick question on
something that came up a couple of times regarding the
traffic separation schemes through here and you, you kind
of pointed out that there is a separation scheme going
through here correct?

_: Uh, not officially, no. ‘5:‘\00

LIEUTENANT -: Okay. There’s a vokég\tary traffic

separation scheme? Um, can you maybe mard\&%:ut or point out

\‘b
QS
I mean it, :J.tQ%{g%ed, it’s mostly

where those would be?

an

through here and you just have(jh%@%nd on one side,

outbound cn the other. But& Qto it’s exactly location I
& &

don’t. 8‘%\ °

Q

LIEUTENANT &§£ind what, what sort of training

has been prov1de%7 &§?ou or the other 00Ds regarding its
existence anqS§q§&e traffic is, where it’'s expected to be?

None. Just personal experience.

L@B%QENANT -: So you can see on, on the radar
& %
thq@ﬁgﬁére s a bunch of ships going this way and there’s

morérshlps coming this way and they sort themselves out?

LIEUTENANT -: Have you had a lot of experience

on that AIS laptop in the, in the CIC?
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_: Uh, no, just um the training that I've

been getting standing Surface UI. I've played around with
it a couple of times but.

LIEUTENANT -: Have you heard or any issues with
it, uh, I think somebody might’ve called it pop-up where

maybe a contact just suddenly appears that you knogsb%adn‘t

&‘v

0
o

_: Not that I know of. Q

LIEUTENANT -: Have you, betwe@? the different

been on there before?

radar systems have you had or heard Q@gp\y issues or seen

of any issues where maybe on the é@ gﬁere s one -- you're
o \

looking at one screen and themﬂ(g@ ‘can look at the next
Q
screen right next to it, sé@héé c:\adar, maybe not getting the

same picture? ‘Qe 0&‘0
& &‘

e
_:qg“‘%s&. That’s happened before.
QAR
LIEUTENANT_: And would you say the same between

the 73 and tt@a @3* that communicating down do you see this
0
and no wg@ﬁczg@ t see it?
\Qf >
‘Xaﬁu think the CIC was seeing the same contacts you
@QQ

were? \>

LIEUTENANT -: And again the contacts between

them was primarily for course changes. They never called

up and said we see something, do you see it?
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MR. _: You said earlier that you didn't

hear any sound signals, lights, or bridge-to-bridge contact

with the Crystal?

MR. _: Okay. So, when you got the 1500-

vard CPA did you attempt to you know hail them a@?the

bridge, uh sound signal, or you know flashlng@*flght back to
the Crystal? \\é
_: No sir. I didn’ %\:hlnk it was
necessary; 1500-yard CPA is pretty\\& dard for this area.
LIEUTENANT -: Um, £ t@%se four vessels when
you passed by them and they@?’eé@ aft of you, do you recall,

*‘ Q
did your aft lookout malsé'«‘a@y contact and say we’ve got

these vessels off hex@ g@ the side?

QQ
.(’
LIEUTE:NAgs’ﬁ: Would they normally do that or it
K
Q" &
&

S

We usually get reports from them, yes,
butc& y were -- I think they were in the process of

L Q
turning over,

LIEUTENANT -: At 1:05, 1:107
_: Yes sir. They rotate pretty

regularly.

CAPTAIN -: Are you talking about the,; the vessels

you had previously overtaken?
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_: Uh, I think they’re talking about the

ones that crossed our bough.
LIEUTENANT -: Right. So, so those four passed
by you. They're ncw aft of you. When, when you got far

enough away as Aft Lookout they should’ve said I see four

vessels on my aft? R\
Yes sir. ‘Q
&
speculation here =-- that any otheeo%@}sels you know you’re

&\o
T &
LIEUTENANT -: But you, you don’ t({&call that?

» \‘D'
LIEUTENANT -: Is it possﬂ@zg ‘g\ﬁd this is just
o @

watching these four here, you & ﬁatchlng those two there,

you'’ve got two more up top@ééﬁg,\\d whole bunch coff to your

portside. Do you thlnlcoew;:.& how busy you were and your
A &

JOOD and your Conn Eﬁa\g&any other vessels could’'ve slipped

in?

It's possible.

LIE%@WT -: Was that something crossing your

&
¥
mmdv@‘zm*r getting all these?

Q_: That’s why I kept having the Conn do
NVG sweeps because pop-up fishing contacts are pretty
common, especizally as we were going through here because
typically around islands and around the peninsula you get a
lot of fishing contacts and we could see some lights over

the horizon that hadn’t come over yet.
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LIEUTENANT -: Do you think you had all the tools
you needed to stand your watch?

_: Yes sir.

LIEUTENANT -: Are there any tools you wish you’d
had? Any abilities.

_: I think the 73 being upgrad@ﬂ would’ ve
>

been nice, but other than that, no. \Q&
\\

MR. _: So, prior to thg&%‘our vessels and
%%

say prior to your overtaking 51tuatloq§here did you have
any other close calls with a vessek&égﬁt within one

nautical mile, 2 nautical mllescﬁr:l.@\i any other vessels?
\

-: No, ths@‘\b@y vessels that came within
&
&3

the 6,000-yard reportln%@:r@%erla were those four.

& ,
Everything else was u&, Qﬁ% I was able to stay within the
4 &
\
1,000-yard track q?‘ﬁd‘bo\%tay -- and keep cutside of 6,000
d S&
yards. &
¥
CAPTAEN : Okay, so it sounds like, based on what
S
RS
you jug@ sﬁad it sounds like you were using that plus or

& >
mln@%\{.ﬁﬂﬂﬂyard cross track that the Captain had given you

in éﬁe standing orders as maneuver space to mansuver
independently to manage CPAs?

_: Yes sir.

CAPTAIN -: And you were doing that without the
knowledge of the Commanding Officer or, or was than an

explicit authorization?
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_: He only said stay within 1,000 yards

of track.
CAPTAIN -: And you, you interpreted that to mean
you were free to maneuver within, as long as you were plus

or minus 1,000 yards of PIM?

Yes sir. >
X
&‘v
To manage CPAs? &
&
QQ
Yes sir. Q\

Okay. Based on the a@aptaln s standing

orders is that, was that, 1is that sox@% g that would

normally be allowed? ¢

wasn't, and he's typlcally@éfgct\ty like lenient with =-- as

: There, tlléce\’@ls nothing that said it

long as you stay w1th1n§3&0c§tra1nts you can do whatever.
Q
CAPTAIN - &\‘B,ga\. So how many uh -- let’s, let’s

assume that vou @&k&ﬁot have the 1,000-vard cross-track uh

‘s O
latitude and ﬁ%a@ you were required to maintain PIM track.
0 >
O

How many @.r@& do you think you would’ve had to call the
Cal[:vl:ra\gmg fér a CPA report that night if you didn’t have that

SN
latitude.

_: At least five.
CAPTAIN -: Okay.
_: Um, right around where we ended up

finishing boat ops, uh I ended up having to come pretty far

off track just to avoid traffic. He was still up there at
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the time, so I just told him. Uh, but we ended up getting
4, 4 or 5 miles off of track just to aveid traffic and then
I came back, and we were able to stay within 1,000 yards
the rest of the night.

CAPTAIN -: Okay. So is it fair to say that, that
latitude that you were afforded was an implicit§§°

understanding or an explicit understanding baﬁﬁeen you as

the 00D and the Commanding Officer. 5¢6
g»
_: I thought it was Q‘E}r\p}.l{:.lt
CAPTAIN : Oka \\“6 =
T IR

S
MR, —: Were G&%@ nboard on the inbound

track in the Sasebo for theQ&hgﬁbe of command?

_: Yes&b" &‘was the 0OD.
> &

MR. 55§You were the 00D? Uh, were you

é%}@gthen where the CO had to step in? I
i

think a f15h18$ w&ssel got too close.

aware of a close

We had -- there was a fishing vessel
in th%‘ﬁldﬁle of the cut into the entrance, but it was
anquzgé% and I talked tec the captain about it and he said
it §>anchored, we’'re -- the pilot already is moving us away
from it. I think we passed it at like 200 yards.

CAPTAIN -: So this would’ve been the before.

Sometime during the evening watch the ship had to back down

full to aveoid a collision.
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_: Oh that. Neo, I was not con watch for

that. I was aware of it, but I was not on watch for that.
I thought you were talking about like the actual sea and
anchor.

CAPTAIN -: When were made aware of that near

miss? &
&
_: It was after we had pulleq\oﬁlnta
N\
Sasebo. Qé

CAPTAIN -: Okay. Does Fitz i?g@? a habit of uh
debriefing close calls like that as % ter cf, of uh, uh

a training, training process? Sa@ gﬁy, hey we had a close
\

one last night, let’s all get &%@ther and talk about it.

Q
_: We t%}, Egs about it unofficially
&

amongst ourselves but w¢ %ﬁn t have an official wardroom
A‘b &

‘Q \Qa\

‘z&f\

.é\ Qkay.

training, no.

CAPTAIN
LCDR

S
that d?
a OCC;S&S

Do you recall who the OCD was when

Uh, I think it was DCA, Uh Lieutenant
[phonetic].

MR. _: Was there any negative impact to
um DCA because of the uh clese call? I mean, chewing out,

anything?

_: Not publicly, no.
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LIEUTENANT -: At, at what range to land uh do
you need to contact the CO?

: Uh, & nautical miles.

LIEUTENANT -:

Uh, not concerned about calling him,

Was that one of your concerns?

just concerned about getting close to land in ge;gvgral

MR. Talk to me about yq&r Rules of

the Road training. &
g»

Uh, we try to hg§§ a Rules of the Road

test every other week. Uh, and th‘§€§2re pretty good about

actually making it happen. UhAﬁN@g would hold extra

training with all the OODS$§%§;§he CICWCOs uh where we would
go over like flash card%@:n@ just basically talk over, over
scenarios and stuff @ ‘3

MR. All right.

CAPTAIN Okay I just got a few more questions
for ya. 0 wa is your professional relationship with the
Senior ﬁ%&éﬁ Officer?

@' >

Q&é_: I don’t deal with him that much to be
C

honést. Um, my main interaction with him is watch bills

for 2-AS but between you know my responsibilities as ASW

and his as C30, we don‘t interact too terribly much.
CAPTAIN -: Okay. How's your professional

relationship with the XO0?
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_: Uh, it’s fine. 1I’ve gone and talked

te him a couple of times about professional things but
again unless it’s you know specifically for ASW things we
don’t have much, much interaction either.

CAPTAIN -: And how is your professicnal
relationship with the CO who had been your X0 for T@Q:lon t
know a year roughly, plus cr minus and now he'’ s@‘t‘%e Co.
How’s your professional relationship with tqé§Capta1n°

_: It's fine. You knol@, I felt, I felt I

could go and talk to him if T needed ’@3 @bout, about

é
things. Like, he never gave me t@%wgﬁpr9351on that I
N
couldn’t come and talk to h:r.m.@ E{@ I never had a problem
&
with reporting like e1therb@qf&sﬁ7ge stuff or ASW

é“b

CAPTAIN - agdut Nav?
_qg“;ug& Nav and I are pretty close. We

worked.together@?Qy§t for, for PMI reasons. Like I worked
‘s\
together wth&%gm on the track a lot. Uh, and we, we've
\\e
never hag@%ay problems.
&

Q&QP\T&IN -: Okay. Sc we’ve been talking about an

hour hg‘nci 15 minute abeout this, this event and your
involvement in it and your impressions and your feedback.
So, let’s tie it all together here at the end. So, when I
ask you from your perspective as the Officer of the Deck
how did Fitz and motor vessel Crystal come to occupy the

same body of water? How did it happen?
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_: Everyone was just so tired because

we'd been underway for a long time and it was a long day,

like most of us had been up for over 20 hours at that point
and there was a lot going on, and we had a pretty —- other
than me and the JOOD and our Beatswain Mate and I think our
oM, our QM1 was our QMOW but like all of our, ougbﬁelms and
our Lookouts and ocur Conn was pretty Junlor<u§§ and we, we
just lost. I don’'t know if we just lost Qﬁ?or what, but

like I thought we were doing a prettgsééod jeb of balancing

>
visuals and radar and I guess we jﬁt'\ﬂ;ot distracted by
\\
something whether it be anotheﬁﬁ%Qggel or something the
>
> Qﬂ
Helm was doing. EQ
& Q\\
I know I lot site %g’t‘\& Crystal after radar said it
Q
was good. Like, I pgﬁs@ﬂally stopped looking at it, like
\Q

I'd glance over q§ h&vocca510nally but I was more concerned
about the vesgﬁigﬁehlnd them. And, I just, I didn’t notice
that they 5@@\ t doing what we were doing -- what we

%0

thougtht}ﬁ%y were until it was too late.
& ‘b-

Q@ _ So, during this whole thing what

exaétly was Helm doing?

—: Uh, so for the most part they were
receiving training. Uh, because I think they were still
UI. Like, T said up until this point they didn’t have any
trouble with you know repeat backs or understand what we

were saying, so I didn’t feel the need to stop the
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training. Uh, I don’t know if she just got flustered or if
she didn’'t hear me because I think by that point uh people
were starting to shout. But, for the rest of the watch she
was doing fine.

LIEUTENANT -: One question. Again, since you

said you, you checked on radar, you got the CPA angé\noved

&‘v

cn. What, in your experience on watch, is thegg
recalculations for CPA? Is it a one and doQé’or every five

minutes you check again? How, how's CPAGtracked and

A.
calculated? Qézsﬁ‘
_: Ub, T usually 1@‘Bk at it every, every
Ny

>
few minutes but like I said IQ&LO ok down that information

and brought up the ship bg@i%@?them so it was probably
closer to five mlnutes¢§e§§%e I would’ ve checked again.
But, by that point éﬁeg%were, they were already in our

Ry
clutter and we %@@%ﬁQt getting stable updates anymore.

MR. : We're probably about into 26
intervie Qﬁbht now. And, we’'re getting a picture of
i
what’ spgging on, on Fitz. My fellowing question is you
LS

said éﬁu and the X0 have a decent relationship, you and the
CSO had a decent relationship, you felt could go and talk
to the CO. Um, folks were saying that you wouldn’t eating
in the wardroom anymore. What was going on there?

_: I-I didn’t really get along with the

other JO's
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MR. _: Anyone in particular?

CAPTAIN -: So, I'1l ask, I'm the Navy guy in the

room. What’s that about?

_: I guess that I was a prior amphib guy,

just differences in culture, like maybe DD -- I-Fdon’t
2

know if I was just having trouble adapting to\oﬁle way DDG
wardrooms work but I, I'm used to on Ashl@gﬁ it was the
type of wardrocm where you could sit \g@ére and scream at
each other for hours and it was 3us§?§m get stuff done.
Like we really didn’t care. uﬁ%gﬁ% t personal. We'd

scream at each other for hog§§$§hd then we’'d go out and

& NS
drink afterwards -- llk%eﬁae%as, it was a very close
&S o
wardroom. We cared m&%gf%bout getting stuff done. So when

4
I brought that hqggkaﬁke, you know they, they just kept

telling me I v(a%sbeﬁ‘oo aggressive uh that I needed to I guess
tone mysekﬁﬁqgwn and then like I just got tired of the
pass;vg&agﬁtessxveness of everyone else, so I just, I cut
m}ggigi\%zt of it so that I could you know be not quite as
angry in front of like my guys. I didn’t want to bring my
wardroom drama down to the deck mates,

CAPTAIN -: So who's the they in the wardroom and

who, who uh you know how far done or far up the foocd chain

was this perceived pressure coming from?
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_: It was mostly interactions from with

the JO's that the department heads decided to get involved
in. It was me trying to get stuff done on my end and
feeling like I wasn’t getting suppcrt from my other, other
you knew fellow licensed and, and junior grades. And then
the interaction made it up to the department head aﬁd they
would come back and tell me that I needed to bg\g‘f off.,
CRAPTAIN - Lid you ever uh, did yg& ever get any,
any interest in this from the CO or theg& pulling you in

and asking you what was going on? DQ&?/obﬁ think they were

& &é
aware of it? Okay. Qov‘z“
> N
>
MR. _: I'm&@%‘ﬁ?. I looked down. Was
>
O
that a yes? b@%‘feék
s &
& &
S
A>
No.

Did the chiefs get involved?

A couple of times, but it was more
they -- 1@ }Qﬁ% more them just trying to you know mentor.
@ >
It wagh'to*them getting involved to tell me to stop. It was
FE

just i&éy you might want to think about going about it this
way, like this isn’'t an amphib you gotta, you gotta change
your tactics.

CAPTAIN -: Was the Senior Watch Officer aware of

this?

_: Uh, T don’t know.
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MR. _: So, of these passive-aggressive

JO0's., Was any of those on your watch the night of this
incident?

LIEUTENANT -: Were any of them in Combat?
&
CAPTAIN -: Okay. Last question, we@*ask this
\
question of everybody. Um, so uh, you an@éyour shipmates
went through a hell of an ordeal. Y%o}lad a front-row seat
to it as we’ve just been talking aﬁ@ it for a while and

I'm sure in the aftermath of saﬁﬁ;&g the ship, the damage
‘b
control respeonse, and uh br %ﬁg Fitz back in the port,
c“%&Q
the loss of 7 ship mate@b wne injured, um that you
Q
Q
personally w1tnessed*®ﬁ\@§\r heard about individual acts of
O
heroism, indimdqg‘i«&%ts of bravery, actions above and

beyond the c:aé&’ 6@°Um, and we'd like teo know if there’s any
names you Q]ﬁﬁcg?‘ on the tip of your tongue that you think are
deserv&ﬁgQ&f special mention or recognition sometime down

& >
in @bﬁg\%uture? Who might those folks be?

\Q—: Senior - and FCC - They
saved a lot of people. They saved four of my guys
specifically. I had four guys trapped in Sonar Control,
and they went and got them out. STGL - is the one
who decided to close the hatch.

CAPTAIN -: What’s the last name again?
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CAPTAIN -: This was the --
_: The hatch of berthing 2.

CAPTAIN -: I guess it would be the passing

scuttle on the port side through the vertical hatch, going

into the berthing department? .\é‘

&

R
CAPTAIN -: okay. &
&
_: DCC - Those @ﬁe the only ones I

can, I can think of off the top of mégb eﬁd
&
CAPTAIN -: Okay. e

D Q
_: I was, I‘v s\‘%n the bridge for until
Q

the tugs came, so I, I do '%‘_0 ow what everyone else did.
%

CAPTAIN -:

LIEUTENANT

&Thank you.
\Q
¢ S0 we certainly appreciate the

O
AQ/

information an%@?@é‘\you’ve given us here today. Uh, we

£ \
went to openg Q:% “floor to see if there’s any guestions you
OO
may have @JQ%\JS or if there’s anything that’s on your mind

\@ >
that @ild\rﬂ‘t come up through our questions that you want to
F O

ensure that we’re aware of.

LIEUTENANT -: So, 1f you do come up with any
additional questions or thoughts please feel free to reach
cut to us. We’d be glad to have that infeormation and

likewise as the investigation is ongoing, uh we ask that
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you not discuss this interview with other personnel just to
ensure that uh the information stays separate from, from
other personnel.

LIEUTENANT -: Thank you so much for your time

&
&
I'11 walk ya out. S
\0
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