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United States Coast Guard

Witness Statement

Statement of John E. Ward:

As partial owner and Managing Partner of Jackson Creek Marine, LLC (“JCM”), the information

provided are the details of the events that occurred on August 8, 2023, involving the tugboat

Jacqueline A (O.N. 638353) (the “Tug”) to the best of my knowledge. 

As a small business responsible for a total of five tugs, JCM lacked the resources to bring all five

vessels into compliance with USCG Subchapter M requirements simultaneously.  We prioritized

the order of working each vessel into compliance based on each vessel’s use, work schedule, and

earning capacity.  Based on these priorities, we withdrew the Tug Jacqueline A from service for

hire approximately four years ago, as we brought our other four vessels into compliance one by

one. 

During the four years the Tug was withdrawn from service, crew from our other four vessels with

idle time performed ongoing maintenance activities on the Tug to include, but not limited to,

painting, general housekeeping, and maintenance of deck equipment.

The purpose of the Tug’s voyage to Harvey, Louisiana during the casualty voyage in August 2023

was to deliver her to a shipyard there for improvements necessary to bring the Tug into Subchapter

M compliance.

The following is a timeline of the initial planning and preparation for the departure of the Tug:

Initial Planning for Compliance

JCM hired Ryan Dame as Port Engineer on November 2, 2020.  Upon hire, Mr. Dame led the

initial assessment of the Tug to determine what improvements could first be completed dockside

at Ampro Shipyard, near the Tug’s hailing port.  Following completion of our assessment of the

Tug, we commenced the following repair, replacement, and renewal of the following

equipment/systems to attain Subchapter M compliance: 

• Electrical system upgrades

• Main engine and generator alarm panel replacement

• Bilge alarm replacement

• General alarm replacement

• Upgraded electronic safety systems

• Main engine and generator maintenance

Preparation for Departure

Based on research and experience, we determined that completing the remaining work to meet

compliance standards locally was neither attainable nor financially feasible.  Therefore, we



2

arranged to deliver the Tug to Total Marine Services in Harvey, Louisiana, based on past success

with that shipyard, to complete the remaining work necessary for Subchapter M compliance. 

March 2023:  As a business associate was having a vessel delivered from the Gulf Coast to our

shared dock in Virginia, we arranged for that same crew to deliver the Tug to Total Marine Services

in Harvey, Louisiana.

March 9, 2023:  The Tug departed Ampro Shipyard in Weems, Virginia and transited for seven

hours to Fairlead Boatworks in Newport News, Virginia and was drydocked.  During the voyage

to Fairlead Boatworks, a competent crew and our port engineer examined all machinery and

systems and noted no deficiencies in their operation.

In drydock, the Tug underwent a pre-transit hull inspection including, but not limited to, a plate

thickness/corrosion survey to ensure that all plate thicknesses below the waterline were within a

suitable tolerance for transit to Louisiana.  During this survey, we also performed visual inspections

of the hull, supported by management from Fairlead Boatworks. There were no issues identified

by either party.

March 16, 2023:  Auxiliary Systems Incorporated provided a Plate Thickness/Corrosion Survey

UT Report.  Only some isolated, coin-sized pits were found to exceed the corrosion limits, and

these we planned to have ground and clad welded at Harvey, Louisiana.  See attachment B. Upon

simultaneous visual inspection of the hull, we found no basis for concern.

May 1, 2023:  The Tug was removed from drydock and departed Fairlead Boatworks on a seven-

hour voyage back to Ampro Shipyard.

May 2, 2023 � August 5, 2023:  We continued routine maintenance in accordance with a dockside

maintenance schedule and undertook other improvement efforts to include interior aesthetics. 

August 5, 2023:  Clifford McGallagher (Master), Ollie Seaman, Jr. (Mate), and Roger Davis

(Deckhand) (together, the �Crew�) arrived at Ampro Shipyard prepared to depart with the Tug. 

John M. Ward, Jr. inspected the Master�s and Mate�s credentials and found them to be in good

order.  Mr. Ward then conducted a safety and operations orientation with the Crew, during which

he explained and demonstrated how all systems on the Tug functioned.  During this orientation,

the Crew demonstrated ability and competency to safely operate and maintain the Tug during the

voyage.  Upon successful demonstration of safety procedures and operation of the Tug, it was

determined the vessel would depart the following morning.  The voyage plan was left to the

Master�s discretion. 

August 6, 2023 (approximately 0800 hours):  The Tug departed Ampro Shipyard for Harvey, LA. 

The Master remained in ongoing contact with me throughout the transit by cell phone with reports

indicating no issues or concerns with the Tug or the ongoing itinerary. 

August 8, 2023 (approximately 1500 hours):  The Master communicated that the vessel had

traveled through Cape Fear Inlet, North Carolina and that the weather conditions were favorable

to continue transit in the Atlantic Ocean to avoid possible delays and shoaling in the Atlantic
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Jacqueline A: Date of Purchase: 04/09/2012.  Price was $630,000.

2012 $197,963.17

Reed Vrablitz – Port Engineer: Time and materials $91,201.57 Ayers

Marine Electronics: $28,833.20

Anderson Paint: $978.07

Hoffman Industries - Maintenance: $1,102.58

Schuyler Maritime – Marine Supply: $8,999.45

Miller Marine – Services: $66,521.10

Ampro Shipyard & Diesel: $327.20

2013 $27,799.84

Reed Vrablitz – Port Engineer: Time and materials $16,499.14 Twin

Disc Mid-Atlantic-Chesapeake: $5397.14

Western Branch Diesel: $5,903.56

2014 $94,192.84

Reed Vrablitz – Port Engineer: Time and materials: $10,221.35

Chesterfield Trading Co, Inc: $654.02

Anderson Paint & Interiors: $635.67

Western Branch Diesel: $52,681.80

Western Branch Diesel: $30,000.00 (2 new generators)

2015 $76,909.26

Reed Vrablitz – Port Engineer: Time and materials: $32,553.75

Ocean Products Research, Inc: $6638.32

Attachment A
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Culpepper Radiator Service: $1367.80

Western Branch Diesel: $15,552.00

Ayers Marine Electronics: $20,797.39

2016 $29,346.80

Reed Vrablitz – Port Engineer: Time and materials: $14,344.00

Ocean Products Research, Inc: $9,011.34

Anderson Coatings, LLC: $1,322.14

AARD, Inc: $313.76

Atlantic Metal Products, Inc: $237.56

Hampton Roads Env. Svcs, LLC: $1750

Northern Lights, Inc: $630.00

Ayers Marine Electronics: $1738.00

2017 $222,757.43

Reed Vrablitz – Port Engineer: Time and materials: $2578.17

Trans Atlantic Diesels, Inc: $179.26

Fairlead Boatworks: $100,000.00 (New shafts, propellers, rudder, bushings and routine

maintenance)

Western Branch Diesel: $120,000.00 (Main engines removed, thoroughly rebuilt, Dyno tested

and reinstalled)

2018 $1,383.52

Reed Vrablitz – Port Engineer: Time and materials: $375

Ayers Marine Electronics: $348.52

Attachment A
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Chesapeake Tree Services, LLC – Crane services: $660

2019 $140

John Bauer Plumbing: $140

2020 $6648

Arc Angel: $6000

Virginia Diesel: $648

2021

2022

2023 $10,555.07

Fairlead Boatworks – Repairs & Maintenance: $10,555.07

2018 – August 2023: Ampro Shipyard & Diesel: $78,450.00

June 2021 – August 2023: Virginia Diesel, Inc.: $25,500.00

TOTAL: $771,645.93

While tied up/out of service, the Jacqueline A was routinely started and run every 8 weeks. 
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