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Audia transcription -_ 1

UNITED STATES COAST GUARD

PRELIMINARY INVESTIGATION INTERVIEW CONDUCTED ON

BEHALF OF NTSB BY THE U.S. COAST GUARD

QO
\0

CAPTAIN -: Okay Ops, so a little bxtealfferent

setup than you saw the first time. We've %é\parated out the
V'
Coast Guard and Navy Investigations at gﬁls point. So I am

Captain - I am the Navy's Repr@%emtatlve to the Coast
>

Guard for their investigation onng§alf of the NTSB. And
C

&

the purpose of this an@Stlg%ﬁl%@ is to find out what
D

happened and how.

\0‘

&
CAPTAIN “\Oﬁay, so with that I will turn it over

o0 B
to the Coast G%quﬁ‘

Q@ 0
LIEUTEI&&\'R\-: Good Afternoon.

Good Afternoon.

gb"@é& LIEUTENANT -: I am Lieutenant -
‘\, the Senicr Investigating Officer for U. S. Coast
Guard Activities Parties in Japan. Under the Authority of
Title 46, U. S. Code 6301 and Title 46 CFR Part 4 an
investigation is being conducted intoc the circumstances of
the collision between the USS Fitzgerald and ACX Crystal

which took place on June 17th, 2017. This investigation is
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intended to determine the cause of the casualty to the
extent possible and to obtain information for the purpose
of preventing similar casualties in the future. To assist
with the accuracy of our investigation we will be recording

today's interview which is taking place on June 28th, 2017

at 1337. Assisting me again is Mr. - from th%
.\Q
National Center of Expertise for Investigations (@} the

&
)
Coast Guard as well as Lieutenant Commander — who 1s

a previous CO of Coast Guard Cutter. Agaqb@ Captain -

is working as the Liaison Officer to hg\ipﬂus assist
N
communications between the Navy and\\\%gg Coast Guard and

Lieutenant Commander - fr%rm %kﬁe Navy's Safety
& Q
Investigation Board is sxtt;@f% QL\"A just to assist and record
Y
&
the information being pr@%
MR

d. If I have it correct, it

is Lieutenant

LIEUT ENAN@‘
%

l@édg@ff the questions here today.

h Good afternoon.
_ Good afternoon.

LCDR Sorry for the delay. Thanks for

All right. S0 I will let Mr.

bearing with us. So if you could help me understand your

role as the Operations OQOfficer onboard.

_-: My role as the Operations Officer

involves the ships schedule.
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LCDR And so in ships schedule in terms of

long-range planning, short-range planning, all of the
above?

All of the above.

LCER So, {clears throat) so in talking

about the day's events that took place from getting
underway how far in advance was that plan prepared?

: The underway date wa® decided pricr

to us even pulling in the week before Q@ﬁgur ISIC DESRON 15
so the date of underway December, oh.egguse me, June 1l6th
was already established. S

LCDR -: Okay and.then“how about for all the
different evolutions from@mno on leocad to flight
operations, to boat ogg{aﬁﬁons, ATGs visit onboard, how far
in advance was thagsda$ shaping up.

I do not have specific dates of

when everythingywas finalized for each event.

LCDR® : Would you say that planning for as many

events that took place that day, a common event for getting
uﬂﬂaﬁway for a patrol?

Yes, for Seventh Fleet access.

LCDR So who does, so you would be the

coordinator for all those different events and compiling
that schedule?

Yes, sir.
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LCDR -: To what role and who do you

communicate that schedule to? 1Is it a direct report to the
Commanding Officer or do you operate through the Executive
Qfficer for the ship's schedule?

_: For the planning purposes I operate

with Desron 15 and the coordination of events that will

>
happen and I work for the detail officer in rega:i@ ?:o
events that are going to take place. 3\\\0
LCDR _: So if you had an outs@%\: request, ATG
wanted to schedule their wvisit, the a%g\?{\{al of that would
\

come frem the Commanding Officer asx gg date being
selected? q., 4
Q\
_: So yegb, Q*e would work with ATG as
S °
well as Desron informing sit?igﬁt that that was the date
e

selected and then the %o@andlng Officer would ultimately
‘Q \@

okay.
LCDR Y Yes, to just kind of give you clarity
as to whethﬁ%cﬁﬁere was a layer of senior management on
board g§§t$gghld have veto power over whatever you're
Sy
com;&%cih: with versus outside demand signals that you may
be receiving. Um, okay and so what are all of the, so as a
department head, what are the reportable divisions to you?
_: I have Deck Division which is the

0D, then I have OT Division which is more code and logic,

then Navigation and I also have OI.
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So four divisions.

Four divisions and then I have the

Training Officer who works for me also.

LCDR -: And Training Cfficer.

LIEUTENANT -: So unlike some ships the Navigator
actually works for you not directly for the Captain?

That's right.

LIEUTENANT COMMANDER -: All rightso to confirm
from our previocus interview you were stafiding the 22 to 02
TAO Watch in combat?

Yes. )

4)

LCDR -: And sinee we did not talk

specifically about that taRe s through the preparations

leading up to you assuming the watch that you would have
undertaken on that #vefling.

For myself, I, before taking the

watch, usual}y.¥ just wrap-up whatever work I need to
completednd then proceed to Combat Information Center and

speakfwith the TAO that is already on watch.

L.CDR : That TAO was?

: Thank you.

LCDR

You're welcome.
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LCDR -: Okay, so you're in combat, you're

getting your pass down from Lieutenant - What sort of

things were a part of that pass down?

_: Just our current position, of any

R5s or requests for information from the Boss Higher

Headquarters if any meaning DESRON, so cutside entities and

>
essentially that the plan essentially is the sam%{ﬁ:\o
*
O
proceed onto watch. A\

f%

LCDR -: Okay, any other thln%@ that are part

of that pass down besides operational g\Dans°

_: If there lsx\\ggg%hlng significant
P

about equipment or weapons, postztf;re@ that I need to know
about as well as just any ngeE %ns I may have in regard to
S °
what I am seeing on the g@% Yay screen.
@8 \w'és there, was there any noted

‘Q \Q

equipment is sues";é\“o \\I’

No, no ncted equipment issues.

S
LIF:UT}{)&&M@0 COMMANDER -: Refresh me again for

when th@ T.Jéfo is supposed teo assume the watch, it is quarter
b N

aftay¥, Qﬁélf -past or three-gquarter or on top of the hour?
\
the hour.

LCDR -: Okay, 1 see,
_: Forty-five minutes after.

: Fifteen minutes prior to the top of
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LCDR -: So for the 22 you would have reported

to combat at 2145 and looked to assume the watch at 227

_: Twenty-one forty five. Sco I am

usually there before 2145.

LCDR -: There before, right. So you relieved

it on 45. All right, so you've arrived early, ycu've got
o
your pass-down. No noted eguipment issues. Yg@ assume the

watch, so and assuming the watch try to pa:g’»t that picture

for us being there as to what is going %ﬁ in combat at the

Q
time. So Q°

NN
_: At the tlr@‘@?ad my watch standers
P

there and we were waiting forb{ﬁhe‘RHIB to be recovered.

LCDR -: And tk@ p@&pose of the RHIB was to?

QP Q‘

I\
_&@ Tgke the ATG Assessors as well as
o\

two cother sailors aﬁ%aﬁé
\g

O AN
LCDR “\\} And was this taking of ATG passengers

ashore plan br unscheduled?
re p J&é\\ s

Planned.

: Planned. The same with the two other
shq:%\ilders‘? Ckay. All right so that was planned for,
executed, waiting for the RHIB return. Um, paint us the
tactical picture if you could of where you're at. We have a
chart over there if you would like to reference as to where

we would be navigating from and then kind of paint the

picture for us over there.
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: So were in this, we were in the

vicinity of the Aogashima Island, the drop-off point for
ATG and from there we just once the RHIB was recovered we
proceeded.

LCDR -: So just if you could again show us

Aopgashima Island is?

—: We were entering the Sagami-Wan and
then Aogashima, if I can find, about in this micinity.

LCODR -: Just west of the entrahce to I would

say, 1s it Tokorozawa at that point, rig%t?

4 e

) kbEn a o IDFkEOoOTrOZ7a2Wa Mt we
R L2 G/ + ARV L Do aWwa Sl L Wi
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LCDR -: Any outbound traffic?

both

LCDR - :  Okay
)
SZa

you stood, how would

navigator comes 1n and
combat of that nature

It

e

1€

C7 543

but

Sy

ways,

between

ivates

did yo

5]

L

obviously it is not

the

ways.
e
ot S e R
0 in apg’ outbound traffic,
R
island

and the

traffic at that time,
traffic you'wve

the,

[v)]
p=

standing that

watch up on
where the

tracks or anything in

communications
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LCDR -f Qkay. So we're, let's see. Talk to

me about communications between you and the watch standers
in combat. How does information normally flow, making its
way up to you? It could be from any of the watch stations

but I'd say let's use the surface picture as an example.

So start me from the most junior member of the floor and
o
how that communication works all the way up thﬁbu as the

N
i

0.
: &
_: The junior membé%fé’ speaks to the

QS

TA

[crosstalk]. 8 A&
A o
N
LCDR -: So be specig\é_‘%%which junior member,
CC$$

the surface éf;v_ stander evaluates and they discuss
l S , : T
whaceveréw%§81metL0ﬁ they are both seeing if they concur
R
and gﬁbqﬁihare information 1s passed to the bridge and I am
30

lidg> ing. If there is anything they feel I need to know

speclfically they will report that directly to me.

And what short of things would they

h

tion speci

ically to you?
It depends on the situation.

Paint me & situation.
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b &
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have that

the watch.
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unknown surface

o
a
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)
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e oneg or

your first or earliest indications that something was going

wrong before the collision?

25 . . T e S :
LCDR -: And upon seelng -.;“{?}i? about how much
<

time elapsed from seeing that to wheg“the collision

actually took place? ‘5<§

hen he panned the camera

= A : | : ‘
over ro;§$n§$ever reason, you saw it and you saw it and

bQ A:QQ‘% "

was a potential problem.

Yes, sir.

1

: OQkay. So throughcut yecur watch and

malntalning your situational awareness on

painted before you on the large screen display, do you
recall any time where the Fitzgerald had come close to any

nearby ships?
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LCDR -: Ckay. Did you or any 0D cor did you and

the Surface and the OD have any conversations about vessels

that run within 6 EK?

LCDR -: So knowing that the collision taking

place in your opinion where do you see a vessel sggh as the
ACX getting left ocut of that common operatingtgﬁtL ure that
o

&
- ; i Q> =
combat and bridge was malntalning througha%$>your watch?

¥
o ™ ; . ,
Sir, can you r&@ﬁét the guestion?
& .
So what I am Lrg ng. to get at is how
\ &
do you think given all of the r~Q$;S§ of all of the
P
different watch stations, EgbfhE bridge looking for
FO
contacts, both combat ]nc{éﬁ‘Q or contacts and still this
O
Sb
contact was missed. %ﬁh*{ﬁo you attribute as being the
> Qs

main causative fac“gﬁre\f‘or missing that?
AR

¢ T :do not know, sir.

LCDR Any 1dea ¢of how that could go missing?

I can only speak for myself 1n that

b=

I 81 q§ﬁQ@ see any contact that caused me alarm in regard to

1f§x§éstance for me. As far as the other watch stations I

1,1.
T

LCDR -: Again as far as I am aware that all

those other watch stations report to you so do you think it

is eguipment, do you think it is training, do you think

he

I-—__{

it's experience? re is a number of different causative

h.l
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—: I cannct give a specific interval

of when the tests are performed but Rules of the Road tests

are given.

LCDR -: Who takes th
_: The, I know divisional officers to

take the test but I don't have the specific roster of

tests?

m

&\é\
everybody who has taken it é‘&
&9
LCDR -: Do department heads ar@?or TAOs take
X
the tests? &
i o 5 \;}

H

Q
personall %§§ < not taken a Rules

of the Road test while on the hlqélgral

_ & ; _
LCb - 30 once &ﬁg%ﬁ I am golng to ask this
FO

\ . 3
question again in another. q}‘aw What is your role as TAQ in

¥
; = X 1 ;
execution of surface *@%t\éih_ management? It's a team
O (S
effort, you got aJ.{&‘u.\é‘.F of folks who are involved in it
and you are th e% aé\’_tar watch stander in combat you are the
senior warcn§Ht3hL er on watch. So walk us through what
Q ‘b

your undg}qgnndlnq of vour role as TAO is in managing the
6
hurfegsud‘?lctu.zre.
eb
& -
_: For myself I just ensure that a
safety issue is not present and that I am aware of all the
maneuvers that the bridge is cenducting.

LCDR -: Okay so how do you maintain awareness

so that you can QA? By safety you mean no close CPAs, no,
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you know managing risk collision right? So how to you
maintain awareness of that?

v ] P ; = - - B = | A
ly looking at any contacts that I feel may

=

and essentia
that I am specifically focused on.
LCDR -: Okay how would you characterize the
Q
quality of communications between you and the bri@ e?

Overall on a normal watchOor

m

A
) _ &
Cn a normal wa‘:ct‘%\éz‘

Q Q
o\\ ﬁz
that midwatch. We're just trying £ get a sense of what's
) ’ ":Q*‘ <

the custom on Fitz, lever of c‘-g@%c!@’z:—;tlon and collaboration

between bridge and CIC. < 8

often depends on who B k@w is the OD on watch. Confidence

wise in the OD i"_h;Q‘tq"gi:? T stood watch with him before and I
“©
_ B (&3&«\ - . . L
how they éﬂar'- Je the picture. It may be more if I have
N}
0D or less stiffening in the

ve in that 0OD.

~
{

Okay how about that

LLV]

=
-
10
=
T

Minimal.

LCDR -: Minimal. Why minimal? Not much going

on, super confident in the watch officer

; .
, What was the

reason for minimal COMMS?
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LCDR _: Yea, I should have been more clear,

you actually ¢n watch, either on the bridge personally

experiencing that transit or in combat personally

§ = | 1

experiencing in that transit. How many times would you

{a
[¥1]
Lt

that?

operations in the general t@dnsit route that

3 -
NS
not occurred, where are the major. \‘ha&% re would you expect
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traffic tha

t is exiting down and

then also traffic that is going in to make their transit

either to Yokohama or up into Tokye

LCDR Okay.

So there is s

then also 1n this general vicinlty down here ag

starts Co come up or Come across.

LCDR Okay. So it buil

.

ignificant traffic and

Q
;&\0
5 Ytraffic
N
&
&
8

Peninsula like coming up from Magovﬂs%zght places like

55 the navigaticn

cuss the transit,

,o
2 i e = ; | IR §
that? Okay. Um, did Fitz as paéﬁ,@ﬁ
@) &
preparations conduct a brief ‘h? q‘fscu
@ O
transit beyond the sea deQ@‘KS to dis
o _ SIS | _ _
transit intentions, Mgﬁ:&&ﬁ track looks like, likely high
Y
&

2
traffic density aress?

rhythm?

-: Okay. So you, to the extent that you
t S1i y i

1s

0.
'_-.
n
'?&
UP
/.
s
w
st
n
or
e
o
«Q
*-J-
T
o
1]
3
o
ek
|_l
(e
ot
[ i

NH%K@%EI your, you secure detail whi

buoy, right?

LCDR -: Okay. Um, deck

CO and X0 lay below about 2300 at the

from pier side to

ch is out to the sea

logs indicate that the

conclusion of boat
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LIEUTENANT -: And when you say on station you
mean they have.

LIE NANT - The watch We've mentioned the
traffic separation scheme here a couple of times going into
the harbkor and then the one that is below the wenknsula,

A\
;&\0
clearly that is not on the chart, it is hd]unts@y What
i
o PR S P - L A -
sort of training are you aware of on the Fjdzgerald for
o
K
- >
making sure that persons on watch are aware that that
Q
\50
sgeparation exists? D&

ollX

1 lﬁné%Q@

T‘LJFLEU what

separation you are talking aﬁ
& N
- - b . LR, 1 1
LIEUTENANT -: %§:\8 So you said that somewhere
SZ; .\QQ
around here there is aét%y;fzf separation scheme and then
Q ‘y
down there at the mﬁﬂ\Sf the peninsula.

here.

ion scheme

separation sc down

cneme

And what ab

recal

I don't

there to my

Ut down there?
1 a specific

knowledge.
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LIEUTENANT -: How is that information provided
or shown on the screen and I am just giving examples here
in my head. 1Is it a list, are there photos, is it on a
chart like an - digital display, it is a spreadsheet?

How is that information provided to you so that you can

Q

pick out what's what?
O
N
: >
e o=, : &

- \0

LIEUTENANT -: Just draw us a rep@@qent tive LSD.

\Q

Let’s say that is the forward LSD. Thakg%%ls your surface

QQ
plot right on the port side? DA
NG
O
¥ X
:  Yes, 31r§ Q,Q%
LIEUTENANT -: Oka %Q ]ust pretend like that is
'@ O
the LSD, draw a boundary,g@fu@nt that represents the edge of
N
b@
the screen and then Ju@%@lve us an idea of what the plot
~o
\0

looks like and ﬂO'%@ulﬁé\I‘inve it setup.

LIEUTENANT : Land, you do have a map feabture on

Q\
my specific &S@ so maybe we could see,
Q ‘b
Q
LIE Q@%NT -: Just give us a rough outline, there
3¢ 3

@QIEUTENANT -: And then as the radar contacts are
fed in we had, and it's a good example if we had a friendly
surface vessel that we had and & known contact or we had
enemy contacis we are able to see different shapes based on

radar.

LIEUTENANT -: Is own ship represented?
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you, so0 whel first tock

H
m
=
jui]
1]
-
....""
(1
'1,_}
=
m
H
i}
Z
j= o
m
o
e
C‘

screern. Was it still moving across? Like what prompted you

to take a look at that screen?

essentially kind of looking at it bhetween the LV,

mail, looking at 0SS to see what contacts and whe

saluting so they eventually boot over and that}
S
¢
contact, well I saw the contact. >
S , >
LIEUTENANT -; Was there a segdnd vesse
)
Q
view as well. Was there like a vesse§ you saw J S
Sos
camera continued until they saw gngﬁrjs| 7w il 1
o
A
o 4\

@§§\

Sb .Q
@lc: what was
6@‘

S AS

ot

he profile

When I saw the contact ba
id get close and then I saw i

increasigl -~loser [ saw the bow. So it's port

i é‘b’ .‘.‘ _..‘ a4
& M EUTENAR ,
(e TENANT -: Okay .
_; Bnd if I may, it is real

however, Jjust based on my LSDs there is a

between some of the other consocles and mine which
slight.

_3®1f§ remember seeing on

the e-

her they

1

1l in that

st and the

& contact.

sed on my

t coming

bow and

time,

very small delay

is just a
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_: Three seconds.
D -: I think this got asked before but,
ao r

g to touch on it again. Regarding surface
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LIEUTENANT -: Has that been communicated or have

you heard any discussion of "We're having trouble with this

AT or have complaints come across your desk with the

wn

equipment?

_ : [‘] ‘:“ t

gxpressed to me, no.

+
)

my knowledge, Not directly

>

Q>
LIEUTENANT -: Have you ever had a L,g?c. where

surface just flat-out said, "This device %ﬁbrsnen or "Qur
radar is completely shut down", like ”’ﬁflat ly
c
: Q¥
unavailable? A
S

MR. -: Um, we've heae(s"s @mough interviews that

. . : Py V& =
with the . racdar there is a _-%t\aln amount of clutter

around the desk. Are you. »é&e of the clutter?

are that there is clutter,

that amount. So how, what is

S -
the gﬁn%@ around a vessel on average as far as where
3O

7 8
bﬁ%&?%lly you have a complete 360 degree blind spot around

the vessel, what is the range for that?

MR. -: So you are aware that there is clutter,

do you feel that having that issue affects your awareness

to the vessel?

l_n
f_ﬂ
(1]

of what is
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a bigger conversation that may not be captured on your LCD

—: It 1s rare, there is a possibility

I could get called over but just ordinarily I often don't.

MR . -: So you have VMS 1n t{he space, 1t

that you go over and actually look. Who is 'nanagian that
N
Q>

particular spot for you, that location? sﬁ

*

O
_: 50 the Watch Up&‘L@ara
&
., o >
MR. -: Watch Supervisor. \4}%

Q

_: Stand in g.ensrrﬂ location and
Q&
S

is can see the EMS the best. Q)

MR . i Okay. So ﬂ% \é“‘s that are being
5 :

@ R
on the bridge, do they sh@ uﬁo on your VMS as well.

n

rare

[N

acked

rr
ks
3]

see . You are not aware

of the, you hauQ see the 053. What was your
‘V
third tool ’%\‘r’qﬁr screen. All right, so with that and I
Q

assune qﬁh S%E competent, your watch teams are competent

and {bu ?nﬁ they have your confidence. 1 think that is the
w&@’nu used earlier. 5o how does the Crystal get that

close to you with everything that you have in that space?
and I am not saying best guess from your experience on

other vessels. How does a ship that size get that close to
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CAPT. -: Okay.
LCDR -: Had a guestion, you answered it

already, I think it kind of goes along the lines of what
Captain was asking 1is that 1t just may be a difference in
the way Navy operations and Coasft Guard Operations are but

T don't know if it is through the line of our questioning

&

on how we asked it, but I am not getting a firm g@“Lure
gg

that what has developed in combat in terms OE;WOUI

Q
X
operating picture, 1is serving a double- C1ﬁ§# for the

cperating picture that is being MreaLeger.the bridge and

that TAO is backing up the bridge v éﬁgggéhdt they are seeing
QQ

as a means of deconflicting an%ﬁ@rQQ%arlng the same

picture. Has that been yau;ﬁé&§%rxen 2?7 Is that how
%
& O
bridge and combat funungh \
o \&
LA , .
s $Yes, combat is to back-up the

bridge.

LCDR : Okay. You feel in this scenaric that

all that w%ﬁ?ﬁc discussed today that an adeguate back-up
QQ°

or ade ﬁa&§5s¢luat1undl awareness pleot of the navigation

picfﬁ was maintained?
e

=

can't speak to. &o I know that

all watch standers are on station. However communication
wise, I, there was not to my knowledge a significant amount
of communication between both the 00D and the combat watch

Leam.
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LCDR -: So you are confident that is

.7 Thank you

- Th last gquestion we ask everyone we

interview. So Fitz and her crew had a hell of an event, a

1
0
r

corr

lot of effort to save the ship, loss of shipmates, worked

hard to get her back in port where she can get the help
&
that she needs. So I am sure you either saw agﬁlvidually
O
0w o ; N ;
or heard about individuals or groups of anQ%lﬂuals that
&Y
: : . ; N ;
rformed above and beyond the call of @ﬁty, who were

e
m
i = ]

particularly heroic or effective in gﬂe¢contr1butlon to

t.
()

a1}

save the ship. S¢ if you got nam@;ﬁﬁ% the tip of your

&
tongue you want to share w1ri‘ﬁ%¢ we are taking those down

N)
so Wwe can share those wLHEWj§>N3Jy for consideration in
N °°
the future. So anybod ﬁ‘?gme to mind?
S
N

;S Just name the whole crew. Um, and
i O . ; 1 L _
vyou are 5;:c1f1@£ ¥ saying in damage control efforts.
SO
Just anybody who comes to mind.

Lieutenant Jr. Grade - our DTA,

% '\
\
_: He was just again

on the ship and damage control, check and see he was one of

Lns]
I—l

fighting the fire

the first responders essentially by not IAD but Micro

Repair 5 flying squad.

CAPT. -; Okay.
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i'

LIEUTENANT -: So we cert@&g&? appreciate your
P
time here today again espec1allg§ccr§1ng in a second time to

Q

answer some more questions f;&?@}é. We want to give you the
z% R

opportunity to. If thereplgxany guestions you have or any

additional 1nformat1q§ t@%t we didn't ask about that you
‘Q \Q

feel might be 1me§%§ﬁT to our investigation, so please we

open the floorQti?ou.
&0

: I think, I don't think I have

anythlggb e&%e, sorry.
Q e

%‘IC{%UTENANT -: That's all right. That's fine.

So if you do have any further questions, later on or
something comes to your mind that says "I wish I had
mentioned this” please do reach out to us. Additionally as
the investigation is ongoing we ask that you not discuss

this interview with other persons just so that we don't get

Alpha Transcription 678-646-5330
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the cross contamination of stories and just keep everything
separate.

_: Actually one thing, this is in
regard to the radar and I think this may come out
essentially by documentation you may look at, um, the .
radar, I believe, was due for some type of an upg{\ade and
that was cancelled so I am not 100 percent, bu%ﬁ& believe
that is something. 3;;9

LIEUTENANT -: Um. We deflnltelﬁ?ﬁapprec:.ate that.
We will certainly take a look at thagefcr sure. We will

take a look at that. So thank yq@ #y much.
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