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UNITED STATES COAST GUARD

PRELIMINARY INVESTIGATION INTERVIEW CONDUCTED ON

BEHALEF OF NT3B BY THE U.S. COAST GUARD

REAR ADMIRAL -: The Fitzgerald collision,® And

>
ultimately when we speak again at a later datq@*&you'll find
A\
out, and I'm going to repeat for now the p ose of the

@
investigation is to do a couple of thlqgk Try to figure

out what happened and why it happeneﬁkgéﬁd that’s going to
be real impeortant for closure fo@t@é Navy, the Nation, and

certainly for the Fitzgerald éh%ﬁgrs.

° Q
Today, though, we ng?fﬁwant to talk about the

collision. I've asked&?q@yto come over because I'd like to
just sort of undeié’%;a&\ohtzgerald the ship, and I figure
between you azﬁ{fbg'Combat Systems Officer, you two are
probably lgs&§° best position to just tell me just a little
bit abgggsgﬁur ship, a chance to brag about your ship a
112;;%5' : and tell me some of the gcod things that are

going on, but help me understand how Fitzgerald does
business.

In the room, I just want to make sure you’re aware of
who all is here. So, as a Lead Investigator, I have
Lieutenant Ccmmander -, she’s my Legal Advisor and

then my Counsel for that, LN2 - is our note taker,
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she’s going to keep notes on everything. And you’ll see
some of us writing things down, and that’s just mavbe a
guesticn that’s popped into our head or something we want

to ask.

Commodore _ is DESRON 21, he'’s actua%ly

D \°
suppecrting the Coast Guard and the National Tra sportation
(
Q
Safety Board, so he’'s here as a liaison. A%§9 e doesn’'t
. &
work for me in that capacity; he'’s actu§$£y supporting the
)

Coast Guard and the NTSB. QS .
d &

And over here is Lieutenant , um, and I'11

let him introduce the Coast Ggﬁ?d&?blks that are with him.
Sq§ @ just again, good morning,
Q

LIEUTENANT -:
O

I'm Lieutenant $° I am the Senior Investigating

Officer for U.S. Coqﬁ%«&hard Activities Far East Japan.

And under the au@ﬁg\?ty of Title 46, Code 6301 and Title
&

46, CFR Part ¢ , N% re conducting an investigation into the

Q,
Q
c1rcumstagééa§bf the collision between the two vessels,

9/

whlch‘}&cuf’?}red on June 17th. This investigation is
1n&r§é}l° to determine the cause of the casualty to the
extent possible and to obtain information for the purpose
of preventing similar cases in the future.

To assist with the accuracy of our investigation, I

want you to know that we will be recording our interviews,

which are occurring today on the 21st of June at 9:15. And

assisting me today, I have Mr. _ from our

Alpha Transcription 678-646-5330
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National Center of Expertise. I also have Lieutenant
Commander _, who works in our office and has
prior experience as a CO of our Coast Guard Cutters. Thank
you again for your time today.

LIEUTENANT -: So, get Ops 1. Let’s not talk
about the collision, let’s just talk about Fitzgergld, the
ship, and her sailors, and help us understand,  you know,
how business is done onboard the Fitzgeralds

So, first of all, how long have youw'been on board as

the operations officer, Lieutenant?

LIEUTENANT -: Pkay.
_-: Asfd took on the role as Operations

Officer, January 19%h:

LIEUTE‘.NANT‘-: Okay. Great. And where was the
ship =-- whatPwas' the ship deing at the time that you
checked en &00ard. Were you guys in an underway period,

SRA, @hat was the ship doing when you checked on board?

-}
LIEUTENANT -: Okay.

_: -- for the holidays.

LIEUTENANT -: Good.

_-: And it had just come out of the

yards.

The ship was in a stand-down -—-—
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LIEUTENANT -: Okay. Um, so, you got the miss

all of the yard periocd, then?

LIEUTENANT -: Oh, that’s usually good for an

operations officer. Uh, ckay. So, um, can you tell me a
Q

little bit about what the ship was doing from tg& tlme that
really from -- I was looking for January, c%yge that

§
timeline works perfect. So, from when yoﬁitook over as
e
ops, up until, you know, last week, qﬁét kind of operations
\@
has the ship been doing? What hag§ ;;zgerald been doing as

far azs how she has been doing whqgéway, maintenance
O

@* N\
periods, et cetera? And I'm Qﬁ% -=- I've never been an FDNF

%\0
sailor. So, I'm not upc§%§$peed on everything that FDNF
v
does, so. If you c%ﬁ 3§St educate me on what the

o
Fitzgerald has'gg§g§801ng since January.

: Yes, sir. Um, after a stand deown

concluded¢§i§§'sh1p began with sea trials, coming after the
%

yard ?1§d
S}
ouﬁgy§a ons back unloaded and then we had exercises with

And then after that, ammo anchorage to get

the discharge sgquadron. So, we did get underway very
shortly after that as well as based on an extended vyard
period that means certifications had te occur. So, going
through different certifications, such as damage control.
And after our exercise with the rest of the DESRON ships,

we had adopted underway operations.
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LIEUTENANT -:

looking for exact dates,

squadron,
DESRON sail or --

-
*

part of the group sail,

LIEUTENANT -:

Unit or just --

underway.

LIEUTENANT -:
LIEUTENANT -:

you guys were cut at the Op area,

that you guys ==

just had something else
LIEYTENANT -:

the group sail.

LIEUTENANT -:

it was a group sail,

What time, what time =-- I'm not
but what timeframe was that
I guess, with a squadron or

Yes, sir. So, we are not actually
but we participated in exefcise.

Oh, were you guys like the Op-4
No, sir. We were just already

Q)

Okay.
So, we m&t up with everybody.

86,0 this drags you into it, since

or was it already planned

We knew we were scheduled, it was
that we needed to conduct --
Okay.

-- and that didn’'t involve us with

Was that really your first -- was

that your first substantial underway since coming out of

the,

since coming out cf the yard period?

Yes, sir.
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LIEUTENANT -: Okay. All right. Um, and then
after that, after that DESRON sail that you participated
in, you were underway for additional operations, you said?

LIEUTENANT -: Is there anything that you can
Q

tell me about that, the classification of some g@ the stuff

that you guys do may be beyond what we talk sbout here, but
what was that underway for? &

N P :
_: Um, we had sogh\‘é Specific operations
~

in the South China Sea and the Seg& é%apan, so, most of
QO
our time has been in those twgﬁo&tlons

LIEUTENANT - Qk‘%@ And when did y’all,

roughly, when did y’ all«:o back from that timeframe?

_' \\\So, we just got back, um, the

beginning of theQ‘mﬁﬁh, sir.

The beginning of this month,

Q&dﬁ‘\EUTENANT -: Okay. And, um, were you in port
&

-- when did you actually get underway for this most recent

underway? What date was that on?

_- That was the 16th, sir.

LIEUTENANT - So, the 16th. What day of the
week was that, someone, I'm --

Friday.
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Friday, I'm still adjusting to

LIEUTENANT -:

being here in Japan. So, you got away on Friday, the 16th?

LIEUTENANT -

port prior to that?
_-: We pulled in the 7th of i\:@?e, sir.
LIEUTENANT -: 7th of June. So, yQ\si%ulled in
A
on the 7th, and then back underway on the %ﬁfh It just

Yes, sir.

3 Okay. And how long were you in

seems like, that’'s a pretty good amounthf time you guys
had underway since coming out of the§x§§as then, over --
how much, how many days do you u@in@oyou were underway
between coming out of the yag§§~§hd this last period?

B

Q@?ogbcan t give a specific number,
sir. We did have a feﬁﬁ dﬁ port visits within that entire

\

\
@ﬁnsﬁut most of it was underway.
}/'a

underway period.

LIEUTENAN%, : But an opportunity feor at least a
S 44 ,
few sea andanchor details --
RN
{ JTENANT -: -- with the crew? Okay. Well,
S

goodyX All right. So, tell me about, uh -- what is sort of
a typical underway day for Fitzgerald sailors? And what I
mean by that is, you know, is it department head, do you
guys have a call with the X0 and then what is the sort of
work routine after that? I mean, I just, I can clearly

know how it was done onboard my ship, when I served in all
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the ships that were in my squadron, but talk to me just
about a typical underway day for a Fitzgerald sailor, what
is that like?

_: Yes, sir. Reveille at 0630 and

then immediately breakfast after reveille is called. And

Q
&
for department heads as well as departmental CPQ& we have
\0
X0's call. O

\NZ«

LIEUTENANT -; Do you guys do eﬁ’lat in the X0

. o
stateroom or topside somewhere or? S°<§.

: Um, with gﬁeci% it was topside.
Oy ébv

The other X0 it was moved to %FE Beard rooms.

FQ

LIEUTENANT - Qi&;&\\
%\'{’

— @ Seir. If I'm not mistaken,

though. o \9

LIEUTENANT Okay.

And from X0 =--
I guess, I'm thinking about my

Lmumm -

cru15%§«dﬁys as an XO, bigger statercom, e.g. X0, not as
o o

blg% would be a bit crowded, I suppose.
Tes, sir.

LIEUTENANT -: Okay.

: And from there we go into our

departmental khaki calls, where we pass information that
was received --

LIEUTENANT -:

Sure.
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_: -= from X0 call. &And then from

departmental khaki call, we proceed to -- well, they
proceed to divisional quarters. And from divisional
quarters, obviously, tasking, maintenance that needs to get
done is disseminated to the sailors and then from there
they execute their cofficial business.

LIEUTENANT -: Okay. And then sorts9f standard
lunchtime, early Navy lunch, like early chew 11, 11:15 cor

something, 11:30, ncrmal lunch? &

LIEUTENANT -: Okay. ¢S o>

LIEUTENANT -: Dosyou guys do officer training
daily, weekly, monthly@ I5 there any kind of wardroom
training? I'm jusgcptious to get a feel for how you guys
do things.

--: Yes, sir. Wardroom training wasn’'t
as, hasnft Been as consistent; however, it was scheduled
for tWo Times a week,

Y, IEUTENANT -:

of the standard weekly --

B o ccoeroino on operational -

LIEUTENANT -: Oh, absolutely. And then early

Qkay. That seems to involve sort

Navy chow, I presume?

1600.
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LIEUTENANT 1600, 1615 timeframe, and then

.

normal, 1630. Okay. And then do you guys do, when you’re
underway, just doing routine ops or in the South China Sea
or Sea of Japan, do you guys do a daily cps, intel brief --

Yes, sir.

Q
- Q
LIEUTENANT -: -- anything like tnatgp‘\omy.

\0
And what time do you guys do that at? S

é\\\
T\ éﬁ
153072 ..

1530.

LIEUTENANT

Rt
&
\5%
Do %sh gﬁys like the -- it seems,

: Yes, sir.

LIEUTENANT -:

I was always an 1800, 1830, g‘h;@ So, you like the 1530
¥

timeframe, does that wogkgght well for you guys?
o
.\§Yes, sir.

W

LIEUTENANT Okay. What happens after dinner,

any evening m§§tiﬁgs‘ uh, with the X0 or Captain or what
happens aﬁég' \Le evening meal timeframe?
As needed, I'll usually try to shy
awéyszom evening meetings to facilitate those that have
um, different watches or to allow maintenance to continue
to go on, sir.

LIEUTENANT -: Okay. And it's your ops/intel
briefs that you do at 1530; is that where you would also do

like un/rep briefs or gunnery exercise briefs? Do all the

briefs happen at that time, 1530 or --
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_-: Not for un/rep briefs, sir. Those

are usually held separately.

LIEUTENANT -: Okay.
--: Um, because more of the crew needs

to attend that and if they don’t have the correct

clearance, other than, they’re not going to be attending
the op/intel brief.

LIEUTENANT -: When do you all metmally do
those?

Um, prior ta¥leaving.

LIEUTENANT -: So, you’re“saying the day of or
the day before or --

Depepding on the time of the event,

just making sure that we'ge within the criteria, of the 24-
hour --

LIEUTENANT?-: Right. Do you all normally do
mess decks aF iﬁ'the =

Yes, sir.

\ETEUTENANT -: In the mess decks, okay. All
right. Um, and then as far as a watch routine, I got a
snapshot look at your watch bill, and it looks like you got
some folks in 4 Section, and originally, we had asked the
CSO to come over for this interview. Because as I
understand, he's the actual Senior Watch Officer, he's the

SWO. But can you tell us a little bit about the underway
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watch routines? Um, it looks like there was a combination
of some 3 Section, some 4 Section, and tell me about your
0S’'s are they typical 03's in port and starboard or are you
fortunate enough to put them in three sections? Just give
me a little bit about the watch routine, itself.

Q
_: Yes, sir. I can't speckﬁlcally
O

speak to all the details, um, to the detail tﬁat the
\Gb
Surface or the Senior Watch Cfficer wouﬁgﬁbe able to.

However, yes, there are groups that 1@04 Section and groups
\Q

that are in 3 Section, just based 0:1 dv:,%e number of

qualified personnel that we hg&é ﬁ% stand the watches. A2and

for the 08's, um, they areéavqﬁt more fortunate as some of

Qa% \Q\
our other sections are.so &
Y& 59
LIEUTENANT :\o\ Well, good, I'‘m glad to hear

that. Almost alh‘bﬁg\‘}the 0S's are -- in fact, every time
I've tried tnguﬁ§os‘s out of port and starboard in 3

s »

& &
Section, Qﬁenge always fought me and they seem to want to

P ]®

be in cp%m‘«‘ and starboard, at least in the Atlantic fleet,
maybqu ut there in FDNF it’'s a little different.
Um, okay. So, your 0OS's are in 3 Section. As TAO, do
you guys stand in 3 Section or 4 Section?
_: We have been in 4 Section, sir.
LIEUTENANT -: Oh, good for you, that’s good.
Um, and it looks like the bridge is also in 4 Section --

Yes, sir.
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LIEUTENANT -: -- as well? Okay. Um, and so
how, talk to me, can you talk to me a little bit about who
is on the bridge; I mean, I've seen, there’s ocbviously a
bunch of different combinations of 00D, JOOD, conning
officer. How many officers do you guys usually, just based
on how many you have, how many officers do you guys$
normally have on the bridge; do you know?

I can't speak for gvery watch team,

sir, but at the minimum there is often,,ﬁbviously the 00D
and the JOOD and conning officer.

LIEUTENANT And thgp pbssible, they try to

get like an 00D, UI, like =--

Yes,
LIEUTENANT -:: ©- if you've got like a Fourth
officer?
—: Yes, sir.

LIEUTENANTY £ How are you all doing for DIVQ's.
I mean, . @0 ¢0u have -- a lot of ships have an overflow of
DIVOsY”

Yes, sir.

LIEUTENANT : You guys pretty standard, 1like

that, got a whole bunch of ensigns running around?

Yeah, any good number of DIVO's,

sir.
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LIEUTENANT -: Some of them, job likes RDIVO or

ADMINO ~--
LIEUTENANT -: -- things like that?

O

LIEUTENANT -: Understand. So, 4 Seg& on on the

bridge, usually three up there. And as, wh%n?\you stand
\Q«
watch as TAO, do you guys always assign ar:» IC watch officer

\a

as well and a watch-supe, or when yo%gtand TaO, do you all

)
stand down the CIC watch -- I'm jge% étxrlous as to how you
QQ

guys do business? P \

& 3
_: We. @Egﬁ have a CIC watch officer
o
&

in meost cases, sir. é\é
& &6‘
LIEUTENANT -:\&“ Is that usually a junior officer

O N
or a combination@ugfor officer, chief, 0517 I'm just
-C’ Q
"N\3 Q
curious as tcb&%g&éstands signal for you?
QR3]

Usually a junior officer, sir. In

some c@%esa. it would be 0SC.

@éﬁ“}UTENANT -: Okay. And when y’all are out

just doing routine ops in the um, in the Sea of Japan or

South China Sea, are you all normally in _

-, is that why you have a TAO? 1Is that normzlly the

routine that you guys are on?

_: I'm sorry, sir, can you say it

again?
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LIEUTENANT -: Are you guys normally in

assigned?

_: Yes, sir, a TRO is assigned, sir.

LIEUTENANT -: Okay. So, never -- I mean, most

ships that I've seen today have, always have a TA@? Some

ships, back in my day in Hawaii we used to get@ﬁ‘fay with
just a CAC watch officer. Department headg@bargue with me
as the X0 and see if they can get thems@fves stood down to

do department head things. But I t:h&r&z?most ships these

\‘0%

days do have a TAO. (P

Who's um, who have you g é&jot standing TAO for you

o*‘ NS
these days, since you're éﬁﬁ @»\Sectlon, I'm just -- is the
& 6&
>

Chang stand TAO? O

LIEUTENAN'(\\ Well, good fer the Chang. And,
um, Sso, youdﬁcﬁ

- [phonetic], are you guys the four
%o
TAQ' s, J{Q tzﬁere anyocne else that’s gualified TAO?

-: Not to my knowledge, sir.

Y IEUTENANT -:

get some senior chief or someone else, one of those LDOs

Okay. 1It’'s always nice when you

qualified as well. Okay. And talk to me about your night
orders process. So, uh, does the navigator normally
generate the night orders and then flow those through you

and CS0? How do the night orders work con this ship?
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Yes, sir. The navigator has the

T

night orders binder.

LIEUTENANT Okay.

: And from there he writes his night

order section --

LIEUTENANT Whatever nav writes in?there?

Yes, sir. And, um, passes them to
me so0 I can write my input and all other Supporting
entities such as engineering and combd¢ systems generate
theirs independently.

LIEUTENANT Okay &

Andothey are all consolidated into

the binder.

LIEUTENANT 1> Okay.

And then given to the X0 Captain.

LIEUTENANT Okay. &nd what timeframe do you
guys —- Ismeaw, I know it changes day-to-day depending cn
operat@ons, but if you had to try to choose a general
timefxame, what timeframe do you all normally try to get

the night orders out? I’m just curious.

We try to get them out at least

during the 17 to 2200 watch.

LIEUTENANT Sure.
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_: Usually starting to be generated

around chow. So, the early chow, 1600, a little bit
earlier, sir.

LIEUTENANT -: Okay. Fantastic. Um, all right.
Just a few more questicns from me and then I’1l1l see if the
team or the Coast Guard has any for you as well. Q§°

So, as far as routine as you guys go, doQggﬁ all
>

normally keep -- do you know -- first of a%§§ do you get to
S
%%

stand the 00D watch at all? Q@‘b

_: No, sir. I&%{gﬁ not stood in the

Q0D watch since I've been on boa@g\ gﬂe ship.

LIEUTENANT -: Oke@’ \VDG any of the department
o“ Q
heads ever really stand qgﬁ @atch or is that just the JO's

that pretty much do th&q:ﬁgYou guys are locked into TAQ's,

is that how that, E@T‘lat how that works? You've brought
\\

special evclut@'xgé‘and stuff. Do you guys play a role in

sea and ang?&réﬂetall and -- I'm just curious now.

Not for sea and anchor, sir.

QOkay. How about line reps, do

Q&&:{ JTENANT -:

you Sﬁys, do you all have like -- when you all do underway
replenishment, do you all have like a conn coach or
anything? 1Is that a department head normally or is that a

department normally or is that like the --
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LIEUTENANT -: -- okay. All right. And how,
when like you guys are coming alongside the peer, um, who,
who, how do the CO and X0 divide up their time, do you
know? I mean, does one like control lines and tugs and the

other works with the conn, I mean, any idea? Q

_: I can’t speak to this Cguand X0

combination, sir. I have only witnessed 1té§Br the
\\Q«
é&

That'’s r:z.gl'gb JYour CO did have

previous CO.

LIEUTENANT -:

change of command just last -- jugskg@%t month.

P
B

LIEUTENANT -: ,A&‘iqéz.ght Okay. Aall right.

%

)

Um, okay. Uh, is anyth§n%@-to your knowledge, is anything
o

on the bridge or 1n‘§&G§éver recorded? Do you guys use any

hand-held record@:%-\‘%o record bridge-to-bridge, either down
in CIC or up é}‘l b%e bridge itself? BAny ideas?

Based on specific tasking that we

may het ,vit may be required,
>

b Q
Q
& @&UTENANT -

you'’re required to?

LIEUTENANT - How about just, how about just in

as, if it’'s not part of your specific tasking, just

g Sometimes there’s things that

L1

routine, if you're just steaming around in the South China

Sea and you’re going to request a port-to-port passage with
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someone; I mean, 1s that =-- would that sort of stuff
normally be recorded on the bridge or CIS, to your
knowledge?

Not to my knowledge, sir.

LIEUTENANT -: Okay. All right. Um, and when
you guys are standing TAO, do you guys normally we&r a
headset and talk on - and have an externgd net at the

same time, if you’re just steaming around ip the South

China Sea or something?

LIEUTENANT

Yes, sir.

Okay.

: Or wechaPe the ability to dial into

- next to us.

LIEUTENANT

‘Okay.

_ & And that amplifies as well.

LIEUTENANT: £ So, when you’re standing TAC --

I'm just --gyoufve sort of got my curiosity now. When
you’ re s®amding TAO, what sort of circuits -- what would
you ypi¥ally monitor, what would you be listening to, a
combination of Navy, ., fleet tact? I'm just curious as
to how, when you're standing watch as TAQO, what it is all
the things you’re listening to.

--: Yes, sir. - is amplified in
combat, so it is in an overhead speaker,

LIEUTENANT Okay.
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_-: Not near my station. But loud

enough for myself to hear —-

LIEUTENANT -: Okay.
_: == as well as fleet tact.
LIEUTENANT -: Okay.

-- I'm saying when it c:ome%‘ﬁ:o

specific nets, nets that I monitor in my 1rm%eﬁ.1ate area, it
)
, -
is -, the internal net on the ship. g%)&nd we have the
e

- that is mostly engineering, c:omgﬁt .systerns and the

bridge in a separate box that I ar@agfz to hear. And then,
Q/

depending on ocur operations, vg&cb‘command that I need to

¥ \\
monitor. ,‘&% »

.
Q
*

one ear and that the@%@’% some sort of command net, based

on whatever it 1@??@3}: tasking is, your mission, that would

be the thing g.?iabéyou re listening to in the headset?
M

\

: Yes, sir.

Q@gmmm -: And then -, fleet tact,
> O
an&- in speakers that you can be able to hear?

LIEUTENANT -: Does your Captain have -- onboard

Fitzgerald, is there an A-phone or is there a buzzer

between the Captain and the TAO? How does the Captain
communicate with you, if he wants to communicate with you

while you're standing TAQO?
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_-: He dials a number located in

combat.

LIEUTENANT -: Okay. All right. Do you guys

still use an IVCS system, is that what you guys have?

LIEUTENANT -: Okay. There’s so many dffferent

mods, um, every DDD in my squadron had a dlffq\sé%t way of
doing business back in the day, so. Okay. \\&Jm, do vyvou guys
have the A-phone on your ship; do vou ez\zbn know what an A-
phone is? \\e &

LIEUTENANT -: Oka@ Ehen you don’t have it.

& Q
You're missing out. It’ %@.‘5@&\]&, it’s really a great piece

I do notokn@‘v? what an A-phone is.

of eguipment. Um, so ‘Q%-‘,Ietﬁ your watch standers all in
:\ \°

different SECthUSQ y@& guys, um, for the 3 Section, is
\\

that a standard\é? -and-dime, is that what those guys

stand, five @n&%en off; do you know if there are 3

° e
Sec:tlone'éq i{ﬁﬁ when you stand in your 4 Section, is that a
& @

four-&%&‘-watch six, how many hours do you all stand watch
S
when\you’re in your 4 Section?

_-: It's a five-hour watch for all

watches, with the exception of the 2200 to 0200 in the

morning watch, which is a four-hour watch, sir.
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LIEUTENANT So, okay, s0, so everyone’s on

the classic five-and-dime schedule then. Um, you said
everyone is on a five-hour watch?

Yes, sir. So, the 0700 to 1200 --

LIEUTENANT P ko 12, 12 to 17, 17 to 22, 22
&
to 02 gets the four-hour -- s&
.0&
: Yes, sir. Qg
(\\Q«

LIEUTENANT

-- and then 2 tg 7.
i}‘b
: Yes, sir. 69‘\‘\,
AN
N
Okay. ;390,\5@ would call that a

LIEUTENANT

standard five-and-dimes, witheghe§§gur-hour over the noon
to midnight. And those r?§§£§§§g, just because you have 3
and 4 Section, sometime@gﬁ? "9\11 be standing watch with the
same folks in 3 Sec\%’g*&}&;d other times that will --

AL

It will change, sir.

LIEUTENP@?\ It will change up in all cycles.
& N
S &
Do you guy& ever, um, if I use terminology you’re not
\) N
Q R*
famil%g?,with because I don’'t know how == do y’all ever dog
PSS

theXw <éh, does anyone ever augment the 22 to 02 or the 2
\a
to 7, or are you always just in your rotation?

You’re just in your rotation, sir.

'

LIEUTENANT Okay. Yeah, sometimes I've been

on some ships where there might be an officer that only
stands the 22 to 02 or only stands the 2 to 7, so they

augment that watch every night. Um, okay. Have you all
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ever, as your Captain, either the old Captain or the
current Captain, ever talked about putting you guys on a
circadian battle rhythm, where you stand the same --
T e
LIEUTENANT -: -- watch every day? 1Is that

something you guys have been thinking about deing &r --

I'm just curious ==

LIEUTENANT -:

land fleet. So, we actually mandatg&i&pd for all land

Yes, sir.

~-- because thi¥ came from the

fleet ships, SWO Boss was considefingmandating it for tac
fleet ships, uh, as well. 8q¢” i8 that something you guys
have been talking about?

_ Tirere have been discussions of it
in the past and und€rithe previous CO, we did attempt
circadian.

LIEUTENANT - It didn’t work out or didn’t like
it or -¢

--: It was more of an issue with

ensuring that all personnel were able tc make it to meals

on time.

LIEUTENANT -: Yeah.
_-: And we couldn’'t do that because

there were some in 4 Section, 3 Section duty.
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LIEUTENANT -: There’s a lot more to it than
just —-- there’s a lot more to it than just the actual
watches. You’ve got to regulate your entire ship’s routine
and schedule, that’s why I kind of asked about scme of that

as well. OQkay. Um, I think most of my other questions
Q
0

would be relevant to the actual collision, and ghat will

come at a later interview. Um, oh, I'm sor5§9 I did have a

'\\\e

)
Q
Uh, so, you said you got underw of Friday, the 16th?

\\Qé’.ﬁ“

LIEUTENANT -: Wha%ma Soralls,. what, was: youz

mission, what were y'all gg&%éﬁg underway for that day?
B
)

0\
_: p@?atlons in the South China Sea,
Yﬁ &

i & \°
- -
N A

\Q/
LIEUTENANT‘: Okay. Got it. That tells me what

I need to knqy~°¢bka Um, and you guys were in route to
\

&
your -- w@& gﬁere an op, I'm trying to keep this right, is

there 6% &p area that you go to? Is there a place that you
S

N
gcQ§%§§Bur operations?

Yes, sir.
LIEUTENANT -: Ckay. And you guys were in route

to that area or --

: Yes, sir.

LIEUTENANT $ Okay. All right. Um, okay. I
think -- I think probably the remainder of my questions
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will be relevant to the collision. We’ll ask you to come
back at a later time, uh, for those types of things. Um,
I'm going to ask the Lieutenant if he’s got any guestions,
again -- we're only focused today, this morning on just
trying to understand the ship’'s routine and how business
was done on the Fitzgerald and we're not here to gﬁk you,
you knew, your opinions or assessments of howQﬁg; ship was,
but just sort of give us a feel for the da%§{o~day
routines. So, I'll ask the Lleutenant‘éf'he and the Coast

Guard have any and then I’'11 ask, y&&é@}ow, Commodore -

if he has anything. He's an FDN@DséQIOI, he commanded
>

- 50, he understands og&é\&\ons simply way better
than I do. I haven’t op§§$fga‘the 7th Fleet since 2003, so

> @
<

it’s been a long tlme. 2 (‘Q
& &P
R

add?

Yes
&
z&\}{ TENANT -: Okay.

Q.QOMMODORE -: So, just a couple of questions,
again. My field is primarily with commercial vessels, so
I'm hearing a lot of Navy jargon and things that um, I'm
pretty sure are similar to commercial vessels, but I just
want to ask a couple of gquestions to make sure that I know

what we’re talking about and make sure we’re all on the
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same page here. Um, so the first question, and I should
have had this at the very beginning. What is your position

onboard the vessel?

_: I’m TAO of the TAC watch officer.

COMMODORE - Okay. That answers two guestions
S

there. I had no idea what TAC was, or TAO. Ang&‘as a TAO,

O
what are the normal day-to-day duties of yo%§9p051t10n7

_: So, my job as thgg«{fAO is to
o

maintain the overall technical plcturgQ &
\@

LIEUTENANT COMMANDER 6%55 just to clarify, are

you asking about her watch-st%m&llr@ role or her day job on

the ship? & 8
§® .\Q\\
COMMODORE -: ggs ¥d both.
LIEUTENANT commﬁhmp’h - Okay.

COMMODORE So, um, and again, making the

commercial v:gs%i&comparison, an officer would be like a
second mag@\\@@g\ so they are primarily updating like
nav.tgac»{@z?oﬂ” legs, standing watch, and just taking care of
PSS
théﬁ:@?lc bridge items. So, as a TAO, your assignment is
to maintain overall tactical picture and would that be
telling the boss where we’re going, getting us -~ like =--
COMMODCRE -: Kind of explain —-
UNKNOWN SPEAKER: Rough picture.
UNKNOWN SPEAKER: How do you -- how, explain to the

Lieutenant as a TRO how you work with the bridge, what
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things you communicate to the Captain and sort of the role
you stand to defend the ship as a Tactical Action Officer.

--: So, the overall combat team
maintains essentially visual on the different radars and
the radar feeds. BAnd in the event that we need to inform
the bridge or essentially concur or confirm that we are
seeing the same thing and we have communicatiods with them
in regard to talking with the CO, the watch¢standers, the
TAO's, the TAO's; more so, talk to him(#ﬁ regard to

tactical things such as equipment -§§%§§

S\

> .\cf)
COMMODORE -: Okay.
_: - orz,v‘*ﬁiif"ferent, um, tasking that

may come down from highen:ﬁéaﬁquarters he may not be aware
G )

COMMODORE - Okay. So, just to ensure I
understand this;‘iﬁ’s not on the bridge, it’s in a separate
space?

Yes, it is in a separate space on

e

the shipe

\COMMOCDORE -: Is it close enough that like you
could shout up the ladder and say, “Hey, guys, watch out
for that?” or —--

COMMODORE -: It is not. Okay. So, it’s radio

communications that - may need?

It is not.
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LCDR -: The watch takes place in the Combat

Information Center?

Q
LCDR -: And then on the DEG, the Cgﬁaat

Information Center is located amidships, dlrbeﬁtly behind
\Q«
the pilot house, how close in proximity \g@ it to the pilot
)

Q

house? 50 &
A&

S

B - - £ o Lavens, widam =
P

LCDR _: Three de%h% d%wn"

_- Ye.%f It is down and then it

&%
is situated aft. )
& é*\

)
LCDR -'\ ~%e@ would it say amidships or --
W

—e: Forward, amidships, however, aft,
e

> ,
where the pl]@‘f\\ use 1s.
N

N
LCDRQ‘—: Okay. Perfect. Thank you.
Q

M&DORE -: So, on some DD's, back in our old
F &
[Irﬂ:ﬁbﬁ?ernlble 00:28:28] class, the TAO's frequently went

tc the bridge because you were just one ladder away. You
could leave, you could leave your TAO station and go right
te the bridge in a matter of 10 seconds. On the DEG’'s, the
way the ship was assigned, several decks down, so the TAO
doesn’t go to the bridge, you remain in CIC. Good t& keep

that separation going. Okay.
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Um, just a couple of terms that were discussed during
your interview here. You mentioned khaki calls?

Yes, so, officers, um ~-

COMMODORE -: Is that, I'm sorry, is that C-A-C-I,
or what’'s the =--
UNKNOWN SPEAKER: Khaki is the one, khaki pants.

: Khaki pants, okay.

: So, officers and chiefs.

COMMODORE -: Okay. So, againg that’s just kind
S
of a department head meeting, talkimg about the --
: With theC¥tesgt of my —

COMMODORE -: okay.

- officers and chiefs within my

department.

COMMODORE - Okay. And then from there after
that, they break if down to divisions and hand out the
individual gycles?

T =

COMMODORE- Okay. Good. Okay. Uh, we kind of
went “into this a little bit, and I think I have the right
picture, but I want to cover it again. The three watch or
four watch, again, is a five hours cn, ten hours off, basic
rotation. And, again, I believe you said around the 22 to
02, there's a four-hour watch instead?

Yes, sir.
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COMMODORE -: Okay. How does that work for the 4

Section?

_: So, the 4 Section, it’'s still a 22

to 02, four-hour watch.

COMMODORE - Okay. So, they would be inofive
RS
15's; so, they would have five hours of watch ag& 15 off-

s
That’'s still a better deal than the 5 and 1%§9

&
S
-- el Bk S‘&

COMMODORE - Okay. And, I sﬁlg.k this is obvious,

but again, you’re talking about t@é<§;;cadlan watch, would
CQ
that be that, you know, more %y&e'% 4 and 8 sort of thing,

where you're on at the sam@&%éﬁé or —-- explain that to me,
5N
<

. \
because I'm not sure 1fgt lines up.

B

:\§1’m not 100 percent --
COMMODORE

Q
QN
So, the --

-= versus beacon circadian, but
there’s mQt 4$0n51stency to your routine in standing the

QQ

same cﬁ’every day.

Q'@MMODORE. - Okay. And the whole idea is that
you stand, whether you’re in a 6 and 6, 4 and 8, whatever
the routine is, it’s the same watch every day, so that you
establish a routine?

LCDR -: That’s right, we do.
COMMODORE -: Okay. And, and, so that’s what

we're familiar with on the commercial side, is that most
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crew are on a four-hour watch, 8 hours off, and then
they’re on again, 12 hours. So, they’re always on like 4
and 8, whether it’s a.m., p.m., 4 and B, that's when
they’re doing their duty, so. Okay.

LCDR -: All right. You had mentioned that the
vessel had their dry dock period, uh, last year,$g§11day
period, and then the basic underway, getting $§§
certifications, all of that kind of happegsé;;arlier this
year, around January. Are you aware o£§§hy issues from

following that dry dock period or ag&%gﬁaﬁing mechanical

bugs that were plaguing the sysm@m éﬁbcard the vessel?

\
LCDR -: Okayé%w\

COMMCDORE %&%ﬁ% you come back for the second
s

interview, we, pro for all the watchers, all the
\\
typical thzngsxﬁbsiﬁ ask is, what active cas reps you would

\
have had on¢%n$~bf your systems on the day of the event,
é,
whether§§%&§ be, you know, engineering or combat or
&
c »
navygﬁgygn related, just sort of understand what you all

would have had active.

COMMODORE -: Okay.

LCDR -: Since we were just talking about watch
standing a little bit, I’ll ask this question then. Is --

when you get put on watch, is there a familiarization
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period, like do you get slowly broken into it or do they

say, “You've got the 12 to 17 for today, get out there?”

_: Are you speaking just more in how

do we know which watch we have?

LCDR _: Well, that’'s part of it, but o
O

R
LIEUTENANT COMMANDER -: Do you guys (ga‘ve under

Q
instruction before you stand TAO for the fig’s& time, do you
&
stand TAO-UI? &

: Yes, we have@%\&mder instruction
\\®

process and then we have a qualif *é%aon process that's
GQ
conducted by the Captain, the ﬁné‘:l one.

LCDR -: I thigk @at the Lieutenant may be

N
asking, how does your tétvrz\ ver process work? So, let’'s
say you’re going to@?k& the um, the 7 to 12 watch, what
would be your pr@:"%ﬁ for once you get up, have breakfast,
and, you kno@ g‘@ttlng ready to go stand watch? What’'s a
typical t{ﬁ'rldﬁer routine for you as the TAO?

As the TAO, it’s walking into

colﬂ%@‘b and then observing anything that may be on the
displays and then talking to the TAO that is currently on
watch about any major events that had happened or are
upcoming as well as anything that our boss essentially,
DESRON, or any other higher headquarters may be requesting

information en.
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LCDR -: So, that certainly does help. Uh, I

do, but the other guestion was relevant as well in terms
of, as you mentioned, the under-instruction process and the

qualification process. How long does that usually take?

--: That is very, it varies --

LCDR :  Ckay.
_: -- based on again operag*-fonal
commitments. It’s -- varies based on the €0's confidence

in a particular person onboard, whether.che feels confident
gqualifying them faster than another Person.

LCDR :  Would you aa?uxhis takes as short as a

week, a month?
--: Icfag't put a timeline on it.
Again, it's, it variescfrom person-to-person.
UNKNOWN SPEAKER 12: May I ask how long your
qualification took?

LCDR S0, based on operational commitments

that we Rad,” I believe I was qualified in March.

\LCDR Okay.

‘LIEUTENANT COMMANDER -: Do they have a TAO POQs?

There is a TAO POQ. Yes.

LCDR As part of Watch Department school?

LCDR Um, is, do you guys, is there, is

there a routine between the bridge and CIC; in other words,

is there a methodology for how you turn over TAQO or is
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there sort of -- is there a mandate that as TAO you turn
over last? Um, is, in other words, I've been on some ships
where you may be air and surface turnover first and then
the CSC would turn over and then once all the subordinate
watches are turned over, then the TAO would turn oggr, um,
and the same scort of thing on the bridge. I kng@ you said

o
you haven’'t been standing bridge watch, but @ually the 00D

,@
is the last, ycu know, boatswain Quarter;g&ster etc. is
there any sort of mandated routine bé@‘éh@t or as TAO you

just turn over when you arrive an@é\fg ow does that work

N
onboard the Fitzgerald? 6@?;4‘

_: Spg&l@ﬁ:ally for the bridge and
TAO, um, those two statgn%§f$the bridge is already on watch
and they’ve turned qyglgbefore the TAO. And then the TAO

turns over aftEréfﬁs&brldge is already taken over.

LCDR “: 80, 1s that mandated on a standing

order, soméﬁgg'says the 00D turns over in --
O 9%

: Yes, sir.
acor I - reif hovr and
\a
COMMODORE -: -- quarter till or something, okay.
And then after --
COMMODORE -: : I'm sorry, I jumped in,
Lieutenant. Prompted me to think of a few things.
COMMODORE -: : After, is there —- do you do a

or any kind of turnover brief, once you have the
Alpha Transcription 678-646-5330

FOR OFFICAL USE ONLY




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

FOR OFFICAL USE ONLY

Audio transcription -— 35

watch as the TAO, is there some sort of, you know, this is

-. Do you do any sort of - turnover, once ycu

take the watch as TAO and the bridge listens in?

COMMCDORE -: Nothing like that?

--: Just announce that thecnew TAD has

the watch.

COMMODORE -: Okay. k
)

LCDR -: Do you turn to - ®ne, does anyone, does

anyone, either the bridge or the(TAQ"report their relief to

v No, Sir.

the Captain when they turnoverp?
_-: Lf~'thke Captain is on the bridge,
then the conning cfficer. &5 well as the 00D report their

relief or request per@ission to --

LCDR - Right.
_: -—- resume the deck or to relieve

the conning“cfficer. However, there is no call that’s made

to theé Captain, if he’s not on the bridge.

-LCDR -: S0, i1f he's like at dinner or lunch
and the watch turns over, no one calls? Or like when the,
if the COD comes down for, for lunch and the Captain is in
there, he wouldn’t say, “"Captain, Lieutenant, so-and-so is

relieving me as officer of the deck?”
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LCDR _: Okay. Just curious. Different ships

do it different ways, just curious. And there is no
prescribed way to do that, it’s just personality of the CO.
LIEUTENANT -: And again, this is showing my

ignorance of Navy operations. Could you give me, g guess,
0
a rundown of whe's in charge of what watches beg&use I'm

hearing conn officer and TAO and this fello%fSnd this lady
.-\Q;
over here, and I'm not quite sure who dogg what.

_: The officer o@the deck is the

\\Q
person that is in charge on the b% é??‘ And the Tactical

Action Officer is the person %?ﬁt % in charge in combat.
LCDR -: Why dq&‘}@\mu give the Lieutenant who
o
S
works for the COD and w@og&%rks for you as TAO, just the

o
main support net waqﬁﬁ\§tatlons for you?

‘0: S0, for the officer of the deck,
<

they have a 3§§}§§ officer of the deck that works with him.
The connlggoéfglcer, the quartermaster of the watch. The
Boats{;@@?nﬁdate of the watch. The helmsman. Those are the
maﬁx%ﬁatoches on the bridge.

LIEUTENANT -:
--: And for the tactical action

officer, the main controlling stations are the CSC =--

LCDR -: Combat —-
_: Combat Systems Coordinator.
LCDR -: Okay.

Ckay.
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--: And then you have the anti-air

worker board. The surface worker board. And those are the
main --

LCDR -: Okay. Commodore -, hopefully, you
guys have anything?

COMMODORE - Certainly a few things morqé‘than
what’s on the commercial ship, but for good re@é%n And
one of the questions I had originally, I 3\@@% want to come
back to. Tell me about the mission J.nggé;eral of the
Fitzgerald, what -- what are you gu gpec&allzed at?

-- We are a@OA@%IS Class Destroyer.

So, our radars are essentlal]@"@}llt for protecting the

o“ Q
carrier and air warfare. &% &

COMMODORE -.- o 1@@ So, primarily air defense?
X\

&
--5,& Yes, BEGIS is an air defense

o8 O
system. x o
\é

COMMODQ&E
(\\ %o
going tQQ%eQngzng out by yourself just to cruise around.

.-: So, more often than not, you're not

You ﬁﬁ&o”ne more likely connected with a larger fleet?

there are plenty of times where BAEGIS destroyers do operate

independently and there are times when they also operate
within a strike group with a carrier or an [Indiscernible

00:41:04].
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COMMODORE -: So, all of the destroyers here in

7th Fleet are all . destroyers, are they not?

COMMCDORE -: They are not, okay. But the

Fitzgerald is?
; >
Yes, sir. é‘

— &

COMMODORE -: So, the Fitzgerald 1%\8150 a

\a

she has, I haven’t been able to talk S‘t%out her specific to

those missions, where if she 1is oL\& tcla%re doing a .

Q/
mission. And usually you quy%péré* alone --

I

&%
COMMODCRE - those? Okay.

LIEUTENANT COM{&&?&E}E’}% -: I have a quick question,

\Q/
again, looking a@‘t{@se notes. Um, I've heard that you
Q
guys may haveo\ﬁ\atséshlpmen on the ship? 1Is it -- did you
s W
& &P

guys have 8om® shipmen on the ship?
QQ >

Yes, ma’am.
Q&Qﬁ‘ UTENANT COMMANDER
&

-: Um, do you know how many
you may have --

LIEUTENANT COMMANDER -: Twelve. And when did

they get to the ship, if you know?

--: They got to the ship on the 1l4th.

LIEUTENANT COMMANDER -: On the 1l4th, okay.
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COMMODORE -: What were the mids, was it was part
of their summer, one of their summer cruises?

--: Yes, sir.

LIEUTENANT COMMANDER -: And were they at all
scrt of -- I know when we have mids on our ship, we sort of
augment the watch with the midshipmen. Do you knqﬁ
whether, you may not be able to speak to thlsm§§%t do you
know whether they augmented any of the brlgéé watches or
any of the combat watches with the mldsgﬁtpmen?

_- I cannot sp icﬁd any combat
watches because I did not see an@maﬁshlpmen on combat
watches and I did not phys:we@ﬁg\%ee any midshipmen on a
bridge watch. However, foﬁéﬁchat they were going to

stand watches with the&réﬁﬁnnlng mates. So, with someone

2 V°
Who = Q‘\\Q
30 o
COMMCDORE Was this a First Class or Second
s'\
O & :
Class crew“§&g§$0u know, were they officer running mates or

0
N

petty ogﬁisé%s or a combination?
S

-: Both, yes, sir. So, we had two

First Classes that were on the ship and so the First Class

with the officer running mate would have stood bridge watch
with their officer running mate.
COMMODORE -: Was there anyone else, and I'm not

looking for, I'm not looking for a list of everyone, but in
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general, were there any other riders you guys had with you,
while you were with this last underway?

UNKNOWN SPEAKER: I’ve heard, I've heard you all had
some DESRON riders and some ATG riders, as well. Any other
organizations besides the DESRON and ATG? 6&

<
5O
f@b
&8

COMMODORE -: SPAWAR, okay. We;gé you all actually

doing any specific certifications thabtb‘ ou all were trying

Q& ‘
to do during this underway per10d§@5ze you got underway on

&
the 16th? ¢
é} Q‘
B i
COMMODORE - %&\EOC or any, any engineering or

tactical? I'm just ‘@sqf.lxi'ous, what else was on you all’s

plate for that thFa&%ay”

Um, for the underway, we were

scheduled&ko@ﬁo our engineering, 1.3 Charlie Assessment.

gs‘tuiM@DORE :  Okay.
0

_- A ——

Alpha 1.4 Bravo Night DOQ portion.

COMMODORE - .

part of the ship’s training that they would have been

Okay. So, those are just things as

doing. So, uh, you have to do certain daytime and
nighttime landings with helicopters and then for the

engineering, I will not bore you with the entire, how we

Alpha Transcription 678-646-5330

FOR OFFICAL USE ONLY




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

FOR OFFICAL USE ONLY

Audio transcription — || NG a1

certify the engineering plan, but, um, if she says they’re
at the 1.3 Charlie, they were very close to finishing up
their engineering certification, so.

LCDR -: And this would have been from the
original dry dock period and certifications from earlier
this year?

--: Yes, and 7th Fleet cexfifications
are often ongoing over a longer period of time.

MR. -: Ckay. Um, just to bhg'clear, um, you
arrived here _—— i
_-: Yes, sing

MR. -: —-- Allright. Um, you assumed

your -- you assumed your dutdes January --

m—

~-~January 19th. Se, in that 20 days,

you were doing whaﬁ?

--: Because the ship was on stand-down

Uh-huh.

-- -— and my -- the person I was

relieving was on leave., And so, there was no turnover

process during that time. And I was essentially just
familiarizing myself with the ship as best as I could. But

also, just based on some maintenance or land casualties, I
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couldn’t really explore the sheer drives on the ship as

much as I wanted to.

MR. -: So, you assumed your duties January

19th. You got qualified in March, I think. So, during

that timeframe, you know, what exactly were you doing?
N
R

_: Um, the operations for g&e ship.

S0, getting the ship underway, sea trials, %nﬁm unleoad, 1|
\GZ/
exercise that we participated in with th%e%other DESRON

ships and that was my main focus dur:lga\BAthat time.
&

MR. -: So, the person 'Q?@s: you were relieving
P

NS
was on leave when you got theg&f“nﬁ}.

>
N
-- Th%g cked me up from the airport.

So, he was there and th@né@ﬁecked out.
- Qﬁ%}@ So, after January, between

January and Marc@”@?s that handover taking place or had

they departe%\ sh}%

No. The handover took place before
e th‘?@euﬂﬂ'zover took place before January 19th, as we went
thﬂ:ﬂ@:ﬁ essentially the status of the department that I was
about to take charge of. And then he left in order to do
some schooling; however, he is still attached to the ship.
He took ancther position on the ship.

LCDR -: So, typically, most for the department

head level, so for the operations officer, the chief

engineer, those officers will usually have about a week’s

Alpha Transcription 678-646-5330
FOR OFFICAL USE ONLY




10
11
12
13
14
15
16
17
18
15
20
21
22
23
24

25

FOR OFFICAL USE ONLY

Audio transcription - || N 43

worth of sort of turnover and then that other officer will
depart the ship and the new officer will have the job. We
have one department head on a destroyer, the weapons
officer, who will be there for 18 months and then fleet-up
to become the combat systems officer. He will turn over to
another officer. Sometimes, as ops mentioned, thgfé‘s a
case or a reason where an officer might rema1n§§% the ship
for some reason, awaliting a school, or awaQéing his next
assignment. But usually for the operq&@hns officer and for

the combat systems officer, the supgfzgﬁfflcer, the chief

engineer, those officers transfe@?ajbsoon as the handover
‘b \
b \
is done. All right. $9<9

LIEUTENANT COMMANDEEb : And just to clarify in
case this wasn’'t clear@bqﬁgre, you said your day job is as
fség‘you took that over in January and
oP

had a good wee%{bg§;; turnover time before you took over

operations officer,

that job.
Yes, ma'am.

Q&&ﬁE@Q}TENANT COMMANDER -: Your watch standing
capacity is that as tactical action officer. For that, you
were training during -- from January to March before you
qualified and then took over those duties?

_: Yes, ma’am.
LIEUTENANT COMMANDER -: Okay. I don’t know if

that’s helpful or neot, but just to clarify.
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MR. -: And just the last question. Where were

you stationed before the Fitzgerald?

_: I was stationed for shore duty at

CNIC, in Washington DC, and previous to that, my two sea

tours were on USS McCampbell out here at 7th Fleeti\
O
UNKNOWN SPEAKER: What did you do on the MgCampbell?

--: I started in -- wel]g\*\technlcally,
¥

I started in combat as the CA or OI DEBQ, é’\nd then a few

\a
months after I moved to engineering fg\} t.he remaining two

years. And then I fleeted up to lgégj;% fire control

officer. év

LCDR -: It's q,o%@\tty well-rounded -- first,

hoew long were you on th@%ﬂ@@ampbell three-and-a-~half, four
~o
years? @ >

\

LIEUTENATE Four-and-a-half years, sir.
Four-and-a-half years.
: Yes, sir.

Well, I'm just curious. What did you

do %%&NIC‘J

--: I worked in emergency management --
LCDR -: okay.

--: -- at the watch board that they

have there, sir.

LCDR _: Captain -, was he an IC when you

were there?
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COMMCDORE -: If you could give us just a minute
to kind of lcok over and see if there is any other
gquestions that came up.

UNKNOWN SPEAKER: 1I've got a couple of questions, if I
may.

LCDR -: Okay. Go ahead. Q;\e*é\

UNKNOWN SPEAKER: I assume this is th@b«;eneralized
cycle of the ship. I assume you guysngv:av1gatlon
transit, pilot transit, [Indlscernlgfgéﬁﬂ 49:21] educating

-¢<?
with [Indiscernible 00:45:28)] Qay &
&

--: Yes, @%Q‘Q Navigation research, our
€° Q

standard underway. gﬁ

UNKNOWN SPEAKER: ‘@%&ﬁ%t. Do you guys, are you guys in
:\

the habit of brlefgh%§8verall transplants; like, for
” Q

example, you k§§%3§ycu did a nav brief, you get underway to

go to SO, %n\&orage and then you go tc nav brief to go

*\ %e
down a ggndb?scernlble 00:49:42] flight ops, right? And
¥ >

the&&&& there you were geing to transit to go to the
South China Sea?

--: Yes, sirc.

UNKNCWN SPEAKER: Do you guys have ops intel or in a
separate brief, do you guys get your ship control together

and discuss the overall transit plan? It’s ncot a
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requirement. Not all ships do it, I'm just curious, as to

what you guys do on the Fitz.

UNKNOWN SPEARKER: Okay. Um, um, CO, XO, kind of flow,

battlefield circulation on the bridge, and the othgr major
-0
control stations. Can you give us a sense for,dﬁou know,

how frequently the CO and XO kind of cycled ﬁﬁrough the pod
\Gb
house other than the times when they werg?requlred to be

there, right, sea detail, un-reps, magge‘fllght operations,
N
typically on the bridge, but just Q%gﬁ%rlng what the daily

o

flow, say in open-ocean trans%p? hbw frequently would the
@* \

X0 and CO come cycle throug@ ﬁpe bridge?

¥ o
_’ ﬁ«@" L speak To the brifaSy Sis
‘Q

& 39
But: T; I == -
u ] ,Q‘Z'\\
&
UNKNOWN SngKﬁg? Did they come through combat on a

1 basi §8.§€°
regular basispor?

g é? &

Yes, sir.
UNKNGWN SPEAKER: All right. You kind of ran us

> O

thﬁﬁgﬁ?uﬁm»was on a typical bridge watch team. I didn’t
hear you talk about lookouts. Can you, can you give us a
sense for are there dedicated lookouts on the bridge watch
and if so, you know, where they stand, is it aft lookout,

is it bridge lookout?
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--: Yes, =ir, we do have an aft

lookout. I can’'t speak to the rest of the watch, though.
The senior watch officer would be able to speak to that.

UNKNOWN SPEAKER: Okay. And, if I'm tracking this
right, so, you're an FDNF warrior. You did your back-to-
back tours here on McCampbell and you came back ggfthe ops.
So, you obviously got your TAO, excuse me, you§$EOD qual
when you were here as an JO. You reportedgfgg December you
took over the ops job in January. And Q@f I understood you
right, you requalified QOD in March\\e'ig\ that correct?

-: That was(,%%egklng to tactical
action officer, yes, sir. x& z\\v“

UNKNOWN SPEAKER: O&§® s}So, you got your CC gual in
March. Were you requrﬁé@ﬁ%o requalify as an 00D, and if

so, what was that ‘p}c@‘éss for you?

The process was under the previous
Captain 1n\§ﬁ%§% I got my O0OD re-qual and I was the conning
offlcer\fg&9§ transit inbound to Sasebo.

&Q@SWN SPEAKER: Okay. So, was it -- am I hearing
you i‘lght where it’s a standcon proved to me you can drive
the ship and then you got a re—-qual letter; is that how
that happened? So, you --

_-: Yes, sir.

UNKNOWN SPEARKER: So, it sounds like you did neot, you

weren’t required to stand in a series of watches as an 00D
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under instruction, but you were getting requalification.
That’s all I have.

COMMODORE -: And all right. Just one follow up.
And you may not know, it’s really a question for the CSO,

but you might know based on second tour DIVO's, Etocetera'

R
Is the -- is the re-qual for 00D’'s, whether it g@ for a
O
department head or a second tour DIVO, is t%ﬁ% typically
\Q/

just based on their experience, like if g&u had a DIVO that

came from a frigate, I presume they qéﬁlg get some sort of
tailored qual, as opposed to may2§~%§§¥§0 that came
straight from another, you kn@gw,Q@NFDG, their re-qual
might be similar to yours, qg;@f?now, accomplishes, any

¥ \\0\

ideas? NG
Qe?“ O

Q\Q\I can’t speak to that, sir.
A

%" That's fine, I was just curious.

COMMODORE
DN . . !
We' re runnlni\og’t of frigates, almost everyone is coming

S ‘z~
from a DE@n@ry cruiser or in that, I guess.

g@%mAm B = B ocicve vou had

soﬁbC§Uestlons

LCDR -: Sure. So, do you happen to know that

the yard period work was prior to any sailings that took

place in 201772

--: Are you talking about the extent of

the yard training, what equipment was worked on, sir?
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LCDR -: I wouldn’t necessarily go that

detailed, just was it a major overhaul, just a dockside?

_-: Actually, at this moment, I cannot

confirm that, sir.

LCDR -: Ne worries. I know it was before you
were aboard, so. I just was curious. Um, I had '-\§ every
branch of service does it a little bit dlffereknﬁy with
regards tc PCS reporting, um, how was the B& transfer
seized and either managed on a typical &515, is it, you
know, you lose a little bit of the g&% ‘Or is it like a,
for Coast Guard, for example, J.t@% t‘?plcally a July through
September timeframe of when &f“a@&fers will take place. Uh,
usually large portions o%&:%\@ <i:re*r.».t will change out versus
smaller drafts over ‘:1"!@Q J@bﬁrse of the year,

\Q‘\QI can’t speak to specific
percentages ci@?hgé‘crew that leave; however, winter and
summer are @Tt\& times where a number of transfers take

& &
place agﬁos& the Navy —-
X : Okay.

_- -- just fitting in with the
specific cycle,

LCDR -: And then you had mentioned several

times about the watch layout. How is the, uh, watch

schedule communicated?
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specific locations on the ship. And then, when our lan was
working or when our [Indiscernible 00:54:49] working, also

posted on our internal share point. Our internal ship

website.
6°
LCDR -: So, both electronic and hagﬁ copies
\0
were present? éSQ

S

O
&
B

COMMODORE - Can, how about@:e@:ch bill changes,
if the watch bill change happens, '@s%é%at just -- would the

cabin X0's or someone just do a%e\'l and ink on the watch

\\
bill or for some reason you&r@ going to change; how does
SO
W .o
that occur? &S P
&
O

:\\\\In the event that it needs to

N
happen J_nstantanQ‘bI{SIy, the Captain will authorize it and
\

will physu:a]&y %rlte on the watch bill, However, if there
o w'
is enough{\tu&-, it will be re-routed --
Mmm)oaa :  Rerouted.

-- with the anchor people, reassign

COMMODORE -: So, when you talk about the routing

process, how far in advance is that watch bill drafted?

_: Uh, senior watch officer would have

to address the timeline of routing watch bills, that'’s

online.
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COMMODORE - :  Okay.

LIEUTENANT COMMANDER -: Is this planned each
day?

LIEUTENANT COMMANDER -: Does that get posted?
-- Yes, it does.

LCDR : I had one more question hefore, if the
Commander doesn t have any. Um, you mentiofied that there
is a turnover, a team between the bridgg'and, uvh, CIC. Um,
50 is this specifically -- and I qa%ﬁigﬁu sort of an

S
example, but is it specifically ménﬁﬁted that the bridge
turns over at a certain time xand\'CIC turns over at a

certain time?

Ehe general has read the standing

order, sir.

LCDR -;:' Do you know what those times are? I'm

just curioys:

Uh, I can’'t --

LCDR We can look at the standing order.

-=- I can’t quote it, gquote you sir.

I can’t quote it from the top of my head, sir.

LCDR QOkay. All right. But there are sort

of —— that's the -- there is a mandated CIC turns over
here, bridge turns over here, bridge’s subordinate, you

know, turns over first and -- okay.
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_: It still in need of a standing

order.

LCDR -: Okay, we’ll look at that. Okay.

COMMODORE -: And so, I have as your primary duty
is the operations officer and your watch assignment is TAO.
Do you have other associated collateral duties ghRat are
part of your day-to-day operations? y

_: Yes, I am the --_#fhe [Indiscernible
00:56:55] not part of my daily operations, sir.

COMMODORE -: How about ngf part of your daily
operations?

--: Thefe &s a seaman ship training
team, I think.

COMMODORE -_: Ps that the only team that you’'re
part of? .4

_: That is the only cellateral duty
that I haye.,

CCMMGDORE -: Are you -- you're not the safety
officer as well or --

_-: No, sir. They started -- ceased

doing that upon second tour DIVO's.

COMMODORE -: Okay.
_-: So, that’s actually among what the

FPO should get safety officer in there and their

requirements as well in there.
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COMMODORE - Okay.
LCDR - So, as ops officer, what are your

daily duties?

schedule, the POD is something that I write, just ensuring

So, I am in charge of the in-ship

that the schedule routine is continuing on.

LCDR -: Okay.
--: Overall, outside sh¥p schedules as

well, there is a lot of coordination with higher

headguarters.

LCDR -: Okay. WhenCigethe PCD usually

published?

--: Tey .£0 get it out prior to chow.
So, the 1600, early chidw,'that’'s, that’s the ultimate goal.
But again, based om'gertain evolutions and events that
happen throughgoit.£he day and meetings. It may vary.

LCDR -: Do you have any responsibilities

during £Riglft ops?

-LCDR - S50, that’s all the questions I have.
LIEUTENANT -: Okay. Anything further? Anybody

else? Are there any questions you have for us, something

that we can address or answer for you?

_: I don‘t believe so, no, sir.
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LIEUTENANT -: Okay. Fantastic. So, we’ll um --
so, this afternoon, we'll start interviewing bridge watch
standers and then we'’ll, after break, try to move on to
CIC. So, at some point we’ll ask you to come back in and

we’ll talk about specifics at that point of the aci:\ual
R
interview. But thank you very much for your tl@& You' ve

given us the understanding and feeling abou%ﬁ%he Fitzgerald
\Gb

and how business is done. That will helpp us understand the

routines that the ship is in. So, or@% e start asking

NS
sailors questions, we’ll at leastgﬁq§£ a feel for how

Q/
business is done routinely on%p%n@‘the ship,: 5o.

\\
-- Ye;@é . I do have a gquestion,

just based on the tlmel@%@you just gave. Can I be
‘° N
expected to come bqgﬁ b@day for an interview or --

LIEUTENANT‘: I don’t see that happening. We're

gonna -- we Gr:&rm@?.ly start junior to senior.

S
- Yes, sir.

I,:, U‘ﬁENANT - Um, so, we'll start with the

jurﬁ'@\brldge watch standers. I think we’d probably be
fortunate to get through a couple ©of them today. Um, so I
think that the earliest would be tomorrow.
--: Yes, sir.
LIEUTENANT -: And we’re not going to ask anyone
to do any interviews on the weekend. We don’t have any

planned for that. BSo, what's, today is Wednesday?
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LIEUTENANT -: So, I think there’s a possibility,
um, we would ask you to come back tomorrow. But I think

just in, probably, probably looking at Friday.

LIEUTENANT -: And we'll work very closely with

the ship based on everyone’s individual schedudes. There

Yes, sir.

is a liaison that we’re working through at<PESRON 15, to
sort of set up. But you, as the TAO, op'the day of, you
would be one of the last people we wmu,}id speak to from the
CIC perspective. That’s sort of(Coyr expectation.
-: Yes, xSig,
LIEUTENANT -: If .ghat answers that, answers the

guestion,

LIE‘.UTENANT- So, not today.

LIESTBNANT -: We would have no expectation that

So, you're asking for --

we would®do further interviews --

LIEUTENANT - -- up until to today.

-- Okay. Thank you, sir.
LIEUTENANT -: Great.

LIEUTENANT COMMANDER -: I have one quick one and

that's just obviously you’re a witness for this
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investigation. So, just don’t talk about anything we

discussed here.

--: And in regard to the questions or -

- I don’t know —-- I know this is an investigation, just

legality, formality, under oath or when and --

00

LIEUTENANT -: I'1l touch upon that a@‘tlttle Bit;
O
Again, primarily, our investigation on our %ﬁﬁe is fact-

finding.

N
o

LIEUTENANT -: We're nog\‘;@t‘kting you under oath.
O &
We’'re not taking you to court diiﬁnythlng like that. 1It’s

@* \
really truly what happenedggsﬁ.that we can try to make
& o
sense of it all. Becaugeéﬁﬁentually, more than likely,

V &
this is going to go:ﬁoxﬁur superiors, um, as a foundation

for their off1:1§ii$bard Um, where it will be a little
bit more form&lé}ed, a little bit more under cath, and
reported éh;ﬁ’way. So, thils is really just us trying to
flnd‘gﬁ%:ba51c facts of what happened here, sc we can make
thé£k§§;ort upwards.

LCDR -: 1’11 let Commander - address the
Navy side of that.

LIEUTENANT COMMANDER -: Sure. So, um, so the
Navy'’s side of this investigation is a, um, what we call a

dual-purpose Admiral Team Letter Report, it’s helpful. Um,

but it’s essentially, even contemplation of, um, future
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litigation the Navy might get. Um, so, there's a couple
purposes to the investigation. We certainly want to find
out what happened. Um, and we have scme mandates that we
have to hit, um, in our own appointing order. Um, so in
terms of the formality and legal things, um, you are
certainly able to consult with counsel, if you'd$¥§ke to.
Um, that would be at the ; which is
just right across the street in the PCS bugiding on the
second deck. Um, at this time, you’ rqséoz being, um, read
your Article 31 Bravo Reg. If thag:%agpens in the future,
you will get read those and thenﬁfz§§>ycu are. But you

have the option to consult w;ghccounsel, if you like. And

MR\
& S
I can show you where thaufa%ﬁ'uh, it’s right across the
> @
& &
street. AN
\0

¥ 1 just wanted to --

X

LCDR S50, for all the interviewees, there’s

no intent1q§$Q§‘read anyone their rights. TIf we felt
'& %

during gﬁb‘broceedlngs, um, that that would become a

c
nquéﬁgﬁ% we would stop and whoever the interviewee is, we

C
woul&‘say, “We think it’'s appropriate to read you 31 Bravo

Rights.” So, but that will not be our entering argument
with anyone coming in.

_-: I just wanted to make sure, sir, a
goal =--

LIEUTENANT COMMANDER -: It’s a fair question.
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LIEUTENANT -: Okay. All right. Thank you for
your time, Officer.
&
&
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