m Long Island Rail Road Corporate Policy & Procedure

Safety Goal Implementation Program SAFE-015

L. PURPOSE

The purpose of this Corporate Policy and Procedure (Policy) is to develop strategies to
identify and mitigate workplace hazards, establish a method for identifying and measuring
departmental safety goals, and create departmental Safety Goal Implementation Plans, all in
support of the Long Island Rail Road (LIRR) corporate commitment to, and accountability for,
employee and customer safety.

Il. SCOPE
This Policy applies to all departments corporate-wide.

. ESSENTIAL FUNCTIONS

A. Department Heads / Designee

1.
2.

Provide support for this Policy;

On an annual basis, conduct Safety Goal meetings to develop employee (and, if
applicable, customer) safety goals with an implementation strategy directed at
mitigating workplace hazards and enhancing the overall safety environment of each
department;

By December 1%, complete and submit the annual Safety Goal Implementation Plan
(Plan) (Attachment A) to the Corporate Safety Department (Safety);

Develop and oversee an implementation strategy for achieving the Plan’s established
safety goals;

On a biannual basis, report to Safety on the status and results of implementing the
department’s Plan; and

Facilitate and apply recommendations from the Plan evaluation process as per Section
IV., C below.

B. Managers/Supervisors

1. Communicate and review the department’s Plan goals to/with employees;

2. Ensure the implementation of the departmental Plan within their area of responsibility.
C. Employees

1. Provide input for the development of the departmental Plan;

2. Remain aware of the departmental safety goals; and

3. Adhere to the elements of the departmental Plan.

D. Corporate Safety (Safety)

1. Review and approve annual departmental Plans;
2. Review biannual departmental Plan status reports;
3. Perform compliance evaluations to measure departments’ conformance with this Policy
and effectiveness of the elements of each department’s Plan;
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4.

Provide recommendations to address departmental Plan deficiencies and/or non-
compliance;

Provide support and guidance to all departments, as needed;

6. Monitor industry best practices relating to corporate safety goals and update the Plan’s

actions, as needed.

IV. PROCEDURES
A. Safety Goal Implementation Plan (Plan)

1.

On an annual basis, Department Heads, or their designees, shall meet with all relevant
department personnel (e.g., managers, supervisors, and employees) to:

a. ldentify departmental safety goals to be addressed and achieved during the next
calendar year,

b. Design an implementation strategy to achieve the identified departmental safety
goals;

c. ldentify safety performance deficiencies from the previous year and make
appropriate adjustments to the current Plan.

Safety goals established by each department must:

a. Specify a desired result over a specific time period that will provide a measurable
effect when accomplished;

b. Be practical and achievable;
c. Be within the department’s direct control;
d. Be supported by the Department Head and Supervisors.

Once the department identifies its safety goals, the Department Head/Designee
completes the Plan and submits it to Safety for review and concurrence by December
1%,

Actions listed in the Plan should be considered by every department. However, not all
actions may be applicable to all departments. Accordingly, the departmental Plan

may be customized given the nature of a particular department (e.g., operating vs.
administrative).

If a department determines that a particular action is not applicable to its operations,
the department should enter “N/A” in the Implementation column of the Plan. The
department should not delete any actions from the Plan.

The department should add actions to the Plan which address any safety goal that is
applicable to its operations. Actions may be added at the end of each respective
Objective and numbered sequentially.

If a department consists of multiple and diverse areas (e.g., Procurement & Logistics:
Administrative, Stores, etc.), it may create separate Plans for each such area.

Actions/Implementations in departmental Plans that discourage reporting of, or impose
disciplinary actions for reporting employee injuries/illnesses/incidents/accidents are
strictly prohibited.
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7. Safety will review and concur with departmental Plans, recommending revisions, as
appropriate.
B. Reporting
1. On a schedule to be decided upon by each Department Head/Designee, he/she will

2,

meet with the managers of their department to discuss the implementation status and
effectiveness of the department’s Plan.

Any deficiencies with the elements of the Plan and/or the department’s compliance
with the Plan may be addressed by modifying the Plan after review with Safety.

Biannually, the Department Head/Designee must report on the status and results of
implementing the departmental Plan, as well as modifications to the Plan, by updating
the Status column on the Plan form and re-submitting the Plan to Safety.

C. Evaluating Compliance

1. Biannually, Safety will review and perform compliance evaluations to measure
conformance with this Policy and effectiveness of selected elements of each
department’s Plan;

2. Safety will provide corrective recommendations, as needed, to address deficiencies
and/or non-compliance;

3. The Department Head/Designee will ensure recommendations from Safety are
reviewed and incorporated, as needed, into the department’s Plan.

V. FORMS AND ATTACHMENTS
Attachment A - Safety Goal Implementation Plan (template)
VL. EFFECTIVE DATE
September 2012 -  New
October 2013 - Changed Safety’s compliance evaluation to biannually
November 2015 — Updated Corporate Safety’s department’s name; changed department’s
reporting and Safety’s evaluation frequency requirements.
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Safety Goal Implementation Plan (Plan)

Department: _Transportation Services

Goals for the Year: 2016

Departmental Safety Performance

Projected 0 . Projected 0 ,
General Category Yearly # of e High Rate Category Yearly # of 0 AL
. (vs. last yr.) . (vs. last yr.)
Incidents Incidents
Total Employee Injuries 120 5% Slips/Trips/Falls 30 5%
Reportable Employee Injuries 84 5% Material Handling N/A N/A
Lost Time Employee Injuries N/A N/A Motor Vehicle Accidents N/A N/A
Other: Other:
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Safety Goal Implementation Program

Attachment A
Objective 1: Cerberate Salety Communications SAFE-015
€ i Due : .
2 Action Assigned to Implementation Status
& Dat
) ate
w
Ensure employees are familiar with
LIRR Safety Policy and the .
11 departmental Safety Goal WgérkStin Department Heads/ Group Safety Sessions and individual Complete L
) i : fety Talks.
Implementation Program. January | Managers/Supervisors Safety Talks In progress [
Emphasize that each employee is
responsible for workplace safety.
Prepare and distribute/post safety Departmental newsletter and bulletin
bulletins that advise employees of . boards will display incident trends and Complete DI
1.2 . . Monthly | Managers/Supervisors . o
trends resulting from audits/ new/revised safety policies/ procedures. |
. . . . n progress O
inspections and incident reports. Intranet site updated.
Communicate safety information
relevant to the shift’s job
assignment(s) to employees via Safety Notices and alerts posted at all Complete L
1.3 | bulletins and job safety briefings Daily | Managers/Supervisors y : nsp
reporting facilities.
when they report for duty. Focus In progress O
on specific hazards associated with
the tasks being performed.
Monitor for trends of major or
multiple incidents or accidents and
iniiiafe ir;mlediate hazarld N. Valdemira Complete O
1.4 N Monthly | ™ Tracking Safety issued on monthly basis.
mitigations. Ensure all employees In progress O
are informed of these incidents and
implement the hazard mitigations.
Post and update Employee . Complete O
: . : uarterly assessment of each facility for
1.5 | Accident Information Signage. Daily Location Designee Q y items posted g
P ' In progress O
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Attachment A

Olifectivez2: Crmdiuet Awdits and nspections SAFE-015

Action I?:tee Assigned to Implementation Status

Element

Audit work tasks. Identify and
record unsafe acts and the
implementation of hazard
mitigation(s). Acknowledge
positive/safe
behavior/practices. @

Complete O
2.1 Daily Managers/Supervisors SAFER Observations

In progress O

Inspect work locations prior to
conducting job briefings to
address all safety concerns and
initiate hazard mitigations.
Develop a pre-job inspection
checklist that must include
verification that all required
equipment (including
appropriate PPE) is present and
in good repair. @

Complete O
2.2 Daily Managers/Supervisors Group Safety Walks/Facility Audits

In progress O

Carry out periodic workplace
safety inspections during work
to identify unsafe conditions Complete O
2.3 | (i.e.illumination, noise Daily Managers/Supervisors Group Safety Walks/Facility Audits
suppression, equipment, etc.) In progress O
and initiate hazard
mitigations. &

@& Contact the Corporate Safety Department if new respiratory or noise hazards are identified that may require PPE.
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Attachment A
Qijectiue: Condust Awdits and inspeetions SAFE-015
€ ) Due i .
2 Action Assigned to Implementation Status
@ Date
iw
Enforce the use of
required/appropriate Personal Complete 0O
2.4 quired/approp ) Daily Managers/Supervisors SAFER Observations
Protective Equipment while I
) o . n progress O
performing audits/inspections.
Identify deficiency/incident _ o _ c lete O
trends that result from audits/ June and N. Valdemira Incident statistics and accident reports | ~“Ompiete
2.5 inspections. Ensure that hazard | December are analyzed for root cause and In progress O
mitigations are implemented. corrections are mac!e and documented.
Trends are monitored for so that
additional corrections can be made to
eliminate a recurrence. This is
discussed at monthly safety meetings.
Track the status of the Recommendations are entered into a
. . . . Complete O
implementation of N.Valdemira database as well as their respective
2.6 | recommendations and report Monthly ' implementation. This is discussed at | | oroqress O
the status to the Corporate monthly safety meetings.
Safety Department.
Senior manager conducts an
unannounced audit in each Complete O
2.7 | shop/facility/office to observe Quarterly N/A Visit Terminals/Facilities.
compliance with the safety In progress O
program requirements.
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Attachment A
SAFE-015
Conduct audits, including safety Monthly safety walks are scheduled in
walks, in each shop/facility/office different areas with a representative c ote O
g | to observe compliance with the Monthly Managers/Supervisors | from labor, management and safety. ompiete
' safety program requirements. or designee All safety deficiencies are noted and In progress O0
tracked to correction
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Attachment A
Ojeclive: it Awdits and nspections SAFE-015
€ . Due . .
2 Action Assigned to Implementation Status
5 Date
2
Ensure that all fire and life Daily inspections ensure immediate
safety components remain clear corrections are made. Inspections are
of obstructions and accessible at kept on a matrix in which the LTM- | complete O
2.9 | all times (i.e., fire lanes, stand Daily Managers/Supervisors Safety Audits.
pipe  connections,  sprinkler In progress
valves, fire extinguishers, etc.)
Establish an inspection and Quarterly group safety walks of each
maintenance regimen which yard/facility. Inspections are kept on a
ensures that emergency alarm iX i i - i
u gency _ matrix in which the LTM-Safety Audits Complete O
510 boxes, emergency telephones, Monthly Terminal
AEPs, fl.rst aid k.|ts, flre Managers In progress O
extinguishers, lighting, etc. are
maintained in a state of good
repair and are operable.
Establish an inspection and N/A
maintenance regimen which
ensures that minimum egress Complete 0O
2.11 | clearance and emergency Daily N/A
lighting is maintained along with In progress O
good general housekeeping
throughout the facility.
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Safety Goal Implementation Program

Attachment A
Obifectivez.: Conduet Awdits and inspections SAFE-015
= ) Due . .
2 Action Assigned to Implementation Status
@ Date
w
Ensure that all operations that N/A
may involve exposure hazards
such as Asbestos Containing
M?ter|als (AC.M), I_.ead Based As per
Paint (LBP), biological SAFE Complete 0O
2.12 | contaminants and 002 N/A
. . , In progress O
Polychlorinated Biphenyl’s Policy prog
(PCBs) on LIRR property are
handled according to the Hazard
Abatement Policy
Any  operations with  the N/A
potential to impact  the
environment shall conform to
the requirements of the| Asper
) SAFE Complete O
Corporate Environmental
2.13 N/A
Management Policy. Any spills 00_3 In progress [
of petroleum will be handled Policy
according to the Petroleum Spill
Response Plan.
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Safety Goal Implementation Program

Attachment A
Olleitive 3; Goritlust Acsident Investigations fo Prevent Recurrences. SAFE-015
€ i i i
2 Action Due Date Assigned to Implementation Status
[}
i
Investigate all employee injuries. Managers have been trained to enter
Make initial report on AR-1 AR1/AR20 information into
within 24 hours of notification mainframe. LTM-Safety to review all
and AR-20/21, and AR-30 (if AR-20/21/1 and 30’s completed.
applicable) within 7-days as per As per . Complete O
3.1 licv. S . ; SAFE 005 | Managers/Supervisors
policy. Supervision mus . Policy In progress I
complete the On The Job Injury
Report, identify root causes and
ensure hazard mitigations are
implemented.
Management must review Senior management rigorousl|
accidegnt reports to verify Prior to . reviews all ac?cident re?)orts fo)l{ Complete L
3.2 - Senior Management
completeness and accuracy of submission completeness and accuracy before | |, progress O
the information on the form. signing off on the form. All incidents
are discussed at safety meetings
aimed at eliminating recurrence.
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Attachment A
SAFE-015
Compile and evaluate employee Each injury is evaluated and
incident/accident statistics. employees are checked for patterns
Identify trends and address them or trends. Injuries are tracked on
through the implementation of June and N multiple matrices allowing LTM- Complete O
3.3 reF?m'T‘e”ded hazard December Valdemira Safety to see if a certain task, | O
mltlgatlons. Address events that location or employee spikes. This n progress
involve the same employee,
: would then put the safety emergency
same task, or same location ) .
o] . . action plan in effect.
experiencing multiple accidents.
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Attachment A
Obiledive 3; Contlugt Accident Investigaiions e Prevent Recurrences. SAFE-015
t ) . .
2 Action Due Date Assigned to Implementation Status
[
iw
Investigate all motor vehicle N/A
accidents. ldentify causes and
address them through the As per the
implementation of hazard Vehicle Complete 0O
3.4 | mitigations. Address employees Operation N/A
experiencing multiple incidents Safety In progress [
and ensure remedial training is Program
completed.
Identify and document when post| As per the All Managers Rucurrent training as required in Complete 0O
3.5 | incident Drug & Alcohol testing is| requirements “Ildentifying Troubled Employee”
warranted. of MED-005 class. In progress O
Senior Management reviews all Monthly discussion of injuries and
employee injuries to discuss root Senior Management trending at CTO Safety Staff meeting.| Complete O
3.6 | cause(s) and the hazard Weekly and designees
mitigation(s) implemented or In progress O
that are under consideration.
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Safety Goal Implementation Program

Attachment A
U tied: Fevidle Empileyee Selfety Training SAFE-015
5 i Due . i
£ Action Assigned to Implementation Status
K Date
Ensure that all employees receive Within the Recurrent Safety and PTEP training | Complete O
4.1 | all prescribed safety training. prescribed | Managers/Supervisors | as required during all requalification
schedule periods. In progress O
Ensure that all employees receive | Within the Recurrent Safety and PTEP training | Complete [
4.2 | all prescribed operational training. | prescribed Transportation as required during all requalification
schedule Training/Rules periods In progress O
Ensure that all employees receive | Within the Recurrent Safety and PTEP training| Complete O
4.3 | prescribed environmental training. | prescribed | Managers/Supervisors | as required during all requalification
schedule periods In progress O
Ensure that all covered Each area will ensure that managers
management employees complete | Within the in each area complete classes as Complete 0O
a4l al : B, : Superintendents and ired
4 | all prescribed classes within the prescribed require
. Lead Managers
Management Education schedule In progress O
curriculum.
Ensure that all employees receive | Within the Rules/Air Brake Employees attend periodic Complete O
4.5 | all prescribed refresher training at | prescribed requalification tests and classes.
the proper interval. schedule In progress O
Ensure that all prescribed Employees are re-taught in peridoc
employee training remains Safety and Training |block training classes as well as new| Complete [
4.6 | relevant and up to date with the Annual hires being given a safety
responsibilities of the respective presentation at graduation In progress O
position.
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Safety Goal Implementation Program

Attachment A
Ohjpsstiued: Fouiie Bmpleyee Sefety Training SAFE-015
5 . Due . i
£ Action Date Assigned to Implementation Status
i
Devel traini trix that
‘ e\./e opa ralnlng'ma rIX. .a o Complete O
4.7 indicates the required training for Annual Transport Devlop all training programs and
' all tasks within the department ation revise as rules/procedures change. |
. _ n progress O
and ensure that it is current. Training/R
Evaluate th df traini . If new or changed job tasks occur or
valuate the need for new training Safety and Training ey g9ed] .. Complete O
48| ©" enhancements to existing Annual if it is found that training should be
training derf!n by enhanced for a particular task, that | |, progress O0
incident/accident trends. Transportation management and/or
Rules department notify/work with
Training to accomplish this.
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Safety Goal Implementation Program

Attachment A
SAFE-015
Cibjpesiwecd: e velcnany Wialntaln Bepanmenis] Savety Rudes and Oondust Reguiar Sartety Meetngs
= i Due . .
2 Action Assigned to Implementation Status
& Date
[
i
Develop and maintain
departmental safety rules, policies An annual review will identify the | Complete 0O
. Department Heads "
5.1 | and procedures. Provide to Annual and Desianee need for changes and/or additional
Corporate Safety Department for 9 rules/policies/procedures. In progress O
reference.
Conduct regular departmental
safety meetings. Provide minutes , ,
and a status report tracking Department Heads Transpo!‘tatlon Services Safety Complete O
>2 recommendations/issues and Monthly and Designee Commitiee and LTM Safety
e g Committee monthly meetings. In progress O
hazard mitigations to the
Corporate Safety Department.
Review safety performance,
accident trends, and incidents at . .
meetings. Track hazard mitigation . Tracking Sa]_‘ety Maj{rlx completed on Complete 0O
. . N. Valdemira monthly basis. Accidents and trends
5.3 | implementation progress and Monthly ;

Ffacti Provide status of recorded on monthly matrix at CTO In oroaress [
effec |ver?e.ss. . rovide status o monthly staff meetings. prog
hazard mitigations to Corporate
Safety Department.

Identify and document when Managers/Supervisors/ . Complete O
54 . . ) Dail Instruct Injured employees follow
: medical evaluations are required. y SAFE-005 P&P
Medical | In progress O
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Safety Goal Implementation Program

Attachment A
Olfes v ikayilier Bnployee Saely Periformanse SAFE-015
= . Due . .
2 Action Assigned to Implementation Status
Dat
2 ate
Ll
Includ li ith safet .
NETLCE compliance With sarety Safety goals are listed and evaluated
rules in employee appraisals, . , . Complete 0O
6.1 | including safety improvement Annual Managers in the employee’s eSta.b“Shed goals
’ ff dth ’ ¢ and evaluated during yearly In oroaress [
efforts and the performance o performance evaluation. prog
direct reports.
Update the Safety Goal
peate the satety o3 N. Quarterly departmental safety plan Complete L
6.2 | Implementation Program to reflect | Quarterly Valdemira created and imolemented
departmental safety performance. P ' In progress O
Acknowled itive, desirabl .
¢ nofNe ge  positive ) esirable Outstanding employees are Complete O
6.3 | behaviors, safe practices and|  pgy All Employees recommended for Safety Incentive

trends when observed.

Awards. Best practices are
documented and shared. Employee
suggestions are evaluated and
implemented; the originator is
recognized via an awards ceremony.

In progress O
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LIRR Safety Goal Implementation Program
Attachment A

SAFE-015

Safety Goal Implementation Plan (Plan)

Department: Transportation

Goals for the Year: 2017

Departmental Safety Performance

Projecte 0 . Projected .
General Category d Yearly ol High Rate Category Yearly # e
(vs. last yr.) (vs. last yr.)
# of of

Total Employee Injuries 114 5% Slips/Trips/Falls 16 5%
Reportable Employee 89 5% Material Handling N/A N/A
Injuries
Lost Time Employee N/A N/A Motor Vehicle N/A N/A
Injuries Accidents
Other: Other:
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LIRR Safety Goal Implementation Program

Attachment A
SAFE-015
Obijective 1: Corporate Safety Communications
Element Action Due Date Assigned to | Implementation Status
Ensure employees are
familiar with LIRR
Safety Policy and the First week in Department Heads/ Completeo
departmental Safety January Group Safety Sessions
11 Goal Implementation Managers/Supervisors and individual Safety In progress o
Program. Emphasize Talks.
that each employee is
responsible for
workplace safety.
Prepare and
distribute/post safety Departmer'_ltal newslett_er Completeo
1.2 bulletins that advise Monthly Managers/Supervisors ‘fj'.‘d bulletin boards will
employees of trends isplay 'nC|d.ent trends In progress o
- and new/revised safety
r?su“_'ng from policies/ procedures.
audits/ inspections Intranet site updated.
and incident reports.
Communicate safety
information relevant
to the shift’s job
assignment(s) to Completeo
1.3 employees via Daily Managers/Supervisors

bulletins and job

safety briefings when

they report for duty.
Focus on specific
hazards associated
with the tasks being
performed.

Safety Notices and alerts
posted at all reporting
facilities.

In progress o
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LIRR Safety Goal Implementation Program

Attachment A
SAFE-015
14 Monitor for trends of
major or multiple
incidents or accidents
and initiate immediate Monthly
T N. Valdemira
hazard mitigations. . , Completeo
Ensure all employees are Tractkrlrngafety issued on
informed of these monthly basis. In progress o
incidents and implement
the hazard mitigations.
Post and update
Em IouZe . ) . Quarterly assessment of Completeo
1.5 _ cmployee Daily Location Designee each facility for items
Accident Information posted In Droaress
Signage. ' prog °

Objective 2: Conduct Audits and Inspections

( Contact the Corporate Safety Department if new respiratory or noise hazards are identified that may require PPE.

Element

Action

Due Date

Assigned to

Implementation

Status

2.1

Audit work tasks.
Identify and record
unsafe acts and the
implementation of

hazard mitigation(s).
Acknowledge
positive/safe

behavior/practices. (

Daily

Managers/Supervisors

SAFER Observations

Completeo

In progress o
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LIRR Safety Goal Implementation Program

Attachment A
SAFE-015
Inspect work locations
prior to conducting Completeo

2.2 job briefings to Daily Managers/Supervisors Group Safety
' address all safety Walks/Facility Audits In progress o
concerns and initiate
hazard mitigations. (
Carry out periodic Group Safety
workplace safety Walks/Facility Audits -
inspections during Monthly safety walks are
work to identify scheduled in different Completeo
2.3 unsafe conditions Monthly LTM-Safety/ areas with a
and observe Managers/Supervisors representative from labor, In progress o
compliance with the management and safety.
safety program All safety deficiencies are
¥ prog noted and tracked to
requirements .
correction
Enforce the use of
required/appropriate Completeo
2.4 Perso_nal Protecyve Daily Managers/Supervisors SAFER Observations
Equipment while In progress o
performing
audits/inspections.
Identify Incident statistics and c |
ici ine i ompleteo
deficiency/incident June and N. Valdemira accident reports are p
2.5 trends that result from analyzed for root cause
. December

audits/ inspections.

Ensure that hazard
mitigations are
implemented.

and corrections are made
and documented. Trends
are monitored for so that
additional corrections can
be made to eliminate a
recurrence. This is
discussed at monthly
safety meetings.

In progress o
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LIRR Safety Goal Implementation Program

Attachment A
SAFE-015
Track the status of
the Recommendations are Completeo
implementation of N. Valdemira entered into a database
2.6 recommendations Monthly as well as their respective In progress o
and report the implementation. This is
status to the discussed at monthly
Corporate Safety safety meetings.
Department.
Ensure that all fire Monthly inspections
and life safety ensure immediate
components remain corrections are made.
clear of obstructions Ingpections are logged Completeo
2.7 and accessible at all Monthly Managers/Supervisors into the new app IT
times (i.e., fire lanes, created. In progress o
stand pipe connections,
sprinkler valves, fire
extinguishers, etc.)
Establish an Quarterly group safety
inspection and walks of each yard/facility.
maintenance Inspections are kept on a
regimen whic.h _ matrix in which the LTM- Completeo
ensures that fire Terminal Safety Audits
2.8 extinguishers, Monthly Managers
lighting, etc. are In progress o
maintained in a state
of good repair and
are operable.
Establish an inspection
and maintenance
regimen which ensures
that minimum egress N/A Completeo
2.9 clearance (Towers Monthly STM/Supervisors

Only) and emergency
lighting is maintained
along with good
general housekeeping
throughout the facility.

In progress o
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Attachment A
SAFE-015
Objective 3: Conduct Accident Investigations to Prevent Reoccurrences
Element Action Due Date Assigned to Implementation Status
Investigate all Managers have been
employee injuries. trained to enter
Make initial report on AR1/AR20 information
AR-1 within 24 hours into mainframe. LTM-
of notification and AR- Safety to review all AR-
20/21, and AR-30 (if As per 20/21/1 and 30’s Completeo
3.1 applicable) within 7- SAFE, 005 Managers/Supervisors completed.
days as per policy. Policy In progress o
Supervision must
complete the On The
Job Injury Report,
identify root causes
and ensure hazard
mitigations are
implemented.
Management must LTM-Safety rigorously
review accident Prior to reviews all accident Completeo
3.2 reports to verify submission LTM-Safety reports for completeness

completeness and
accuracy of the
information on the
form.

and accuracy before
signing off on the form.
All incidents are
discussed at safety
meetings aimed at
eliminating recurrence.

In progress o
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Compile and evaluate

LIRR Safety Goal Implementation Program

Attachment A

SAFE-015

3.3

employee
incident/accident
statistics. ldentify
trends and address
them through the
implementation of
recommended hazard
mitigations. Address
events that involve the
same employee,
same task, or same
location experiencing
multiple accidents.

Daily

N. Valdemira

Each injury is evaluated
and employees are
checked for patterns or
trends. Injuries are
tracked on multiple
matrices allowing LTM-
Safety to see if a certain
task, location or employee
spikes. This would then
put the safety emergency
action plan in effect.

Completeo

In progress o

3.4

Identify and document
when post incident
Drug & Alcohol testing
is warranted.

As per the
requirements of
MED-005

All Managers

Rucurrent training as
required in “Identifying
Troubled Employee”
class.

Completeo

In progress o

3.5

Senior Management
reviews all employee
injuries to discuss root
cause(s) and the
hazard mitigation(s)
implemented or that
are under
consideration.

Weekly

Senior Management and
designees

Monthly discussion of
injuries and trending at
CTO Safety Staff
meeting.

Completeo

In progress o
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LIRR Safety Goal Implementation Program

Attachment A
SAFE-015
Obijective 4: Provide Employee Training
Element Action Due Date Assigned to Implementation Status
Ensure that all Within the Recurrent Safety and Completeo
4.1 employees receive prescribed Managers/Supervisors PTEP training asiriequ.ired
all prescribed safety schedule during all requalification In progress o
training. periods.
Ensure that all Within the Recurrent Safety and Completeo
42 employees |fece|ve all prescribed Transportation Training/Rules PTE_P training as_r_equllred
. prescribed schedule during all requalification In brogress o
operational training. periods prog
Ensure that all Within the R Saf q Completeo
4.3 employees' receive prescribed Managers/Supervisors PTEer?rra:?n?;g Zse%:l?ire g
prescnbEd schedule during all requalification In progress o
environmental periods
training.
Ensure that all Each area will ensure that
covered management Within the managers in each area c I
ompleteo
employees complete prescribed Superintendents and Lead compl:—:;el::il"zzses as P
4.4 all prescribed classes schedule Managers q
within the In progress o
Management
Education curriculum.
Ensure that all Within the . Employees attend Completeo
employees receive all prescribed Rules/Air Brake periodic requalification
4.5 prescribed refresher schedule tests and classes. In progress o
training at the proper
interval.

December 2016 - Hard Copy is uncontrolled — online version is most current




LIRR Safety Goal Implementation Program

4.6

Attachment A
SAFE-015
Ensure that all Employees are re-taught
prescribed Safety and Training in peridoc block training Completeo

employee training
remains relevant
and up to date
with the
responsibilities of
the respective
position.

Annual

classes as well as new
hires being given a safety
presentation at graduation

In progress o

4.7

Review minimum
training standards
document that
indicates the
required training for
all tasks within the
department and
ensure that it is
current.

Annual

Transportation
Training/Rules

Review all training
programs and revise as
rules/procedures change.

Completeo

In progress o

4.8

Evaluate the need for
new training or
enhancements to
existing training
driven by
Incident/accident
trends.

Annual

Safety and Training

If new or changed job
tasks occur or if it is found
that training should be
enhanced for a particular
task, that Transportation
management and/or
Rules department
notify/work with Training
to accomplish this.

Completeo

In progress o
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LIRR Safety Goal Implementation Program

Attachment A

SAFE-015

Obijective 5: Develop and Maintain Departmental Safety Rules and Conduct Regular Safety Meetings

Element Action Due Date Assigned to Implementation Status
Review and maintain
s, polcesand. LT-Safet An annual review wil Completeo
5.1 rocedljres Provide to Annual / identify the need -f-or
’ P : changes and/or additional In progress o
Corporate Safety rules/policies/procedures.
Department for
reference.
Conduct regular
departmental safety
meetings. Provide . . Completeo
minutes and a status Department Heads Transportation Services
5.2 X Monthly and Designee Safety Committee and
report tracking 9
dations/i LTM Safety Committee In progress o
recommendations/issues monthly meetings.
and hazard mitigations
to the Corporate Safety
Department.
Review safety
performance, accident
trends, and incidents at
meetings'.'Tra.ck hazard N. Valdemira Completeo
53 mitigation Monthly Tracking Safety Matrix

implementation progress
and effectiveness.

Provide status of hazard

mitigations to Corporate
Safety Department.

completed on monthly
basis. Accidents and
trends recorded on
monthly matrix at CTO
monthly staff meetings.

In progress o

December 2016 - Hard Copy is uncontrolled — online version is most current




LIRR Safety Goal Implementation Program

Attachment A
SAFE-015
Identify & document when Managers/Supervisors/ Instruct Injured Completeo
5.4 medical evaluations are Daily employees follow SAFE-
required. Medical 005 P&P. In progress o
Objective 6: Monitor Employee Safety Performance
Element Action Due Date Assigned to Implementation Status
Include
compliance w'ith . Completeo
safety rules in Safety goals are listed
6.1 employee Annual Managers and evaluated in the
appraisals, employee’s established In progress o
including safety goals and evaluated
improvement during yearly performance
efforts and the evaluation.
performance of
direct reports.
Update the Safety N Completeo
Goal Implementation Quarterly - Quarterly departmental
6.2 Program to reflect Valdemira safety plan created and In progress o
departmental safety implemented.
performance.
Acknowledge positive, Outstanding employees
desirable behaviors, are recommended for Completeo
6.3 safe practices and Daily All Employees Safety Incentive Awards.
Best practices are In progress o

trends when
observed.

documented and shared.
Employee suggestions
are evaluated and
implemented; the
originator is recognized

via an awards ceremony.
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LIRR Safety Goal Implementation Program

Attachment A
SAFE-015

m Long Island Rail Road

Safety Goal Implementation Plan (Plan)

Department: Maintenance of Equipment

Goals for the Year: 2016

Departmental Safety Performance

Projected 0 . Projected o .
General Category Yearly # of 0\ High Rate Category Yearly # of 20 RS R,
. (vs. last yr.) . (vs. last yr.)
Incidents Incidents
Total Employee Injuries 57 5% Slips/Trips/Falls 14 5%
ﬁmpﬁﬁmmm ﬁZrd copy is uncontr§f(8d —online \Iyer?s"%ﬁal‘é Hggtqc'lljﬁgnt 12 5%

Lost 1ime Employee Injuries af Ly Motor Vehicle Accidents U 0]




m Long Island Rail Road

Safety Goal Implementation Program
Attachment A
SAFE-015

v v v v N i

11

Ensure employees are familiar with Hold Toolbox meeting focusing on the

LIRR Safety Poli dth .

departamee:ta?;;:ei; Goaei First Department Heads/ ?rsgli:rr;rgi?;?ilo%ofacl)lrstﬁgdyear as well as Complete O
Implementation Program. ‘\leaeneuzlrr; Managers/Supervisors a spot in the newsletter. Reinforce In progress m
Emphasize that each employee is 9 that_the safety policy is available on 9
responsible for workplace safety. the intranet and upon request.

Prepare and distribute/post safety Departmental bulletin boards will Complete O
bulletins that advise employees of . display incident trends and P

trends resulting from audits/ Monthly | Managers/Supervisors new/revised safety policies/

: In progress &
inspections and incident reports. procedures. Intranet site updated. brog
Communicate safety information
relevant to the shift’s job
assignment(s) to employees via Ensure job briefings will be done on a
bulletins and job safety briefings daily basis. Complete 0O
when they report for duty. Focus Daily Managers/Supervisors
on specific hazards associated with In progress &
the tasks being performed.

PEMD uses Maximo to identify safety

jobs as tasks on work orders.
Monitor for trends of major or
multiple incidents or accidents and
initiate immediate hazard Senior Management . , Complete O

e Monthly . Discussed at CMO Safety Meeting

mitigations. Ensure all employees or designee In broaress W
are informed of these incidents and prog
implement the hazard mitigations.

November 2015

Hard Copy is uncontrolled — online version is most current Page 1 of 14




Safety Goal Implementation Program
m Long Island Rail Road y P g
Attachment A

Objective 1: Cerperate Safety Communications SAFE-015

o o a  w w e

ZOSt dand :JF:Cdate Empl;)yee Daily Location Desianee Accident information is posted on Complete L
ccident Information Signage. 9 boards throughout the property.
In progress B

November 2015 Hard Copy is uncontrolled — online version is most current Page 2 of 14




Safety Goal Implementation Program
Attachment A
SAFE-015

Action Assigned to Implementation Status

Audit work tasks. ldentify and During the work shift, supervisors
record unsafe acts and the observe employees and verbally
implementation of hazard acknowledge safe behavior which
mitigation(s). Acknowledge are entered in ECR. Corrective

m Long Island Rail Road

Complete 0O
Managers/Supervisors
In progress &

positive/safe actions are made immediately and
behavior/practices. & discussed later at toolbox meetings.

Inspect work locations prior to
conducting job briefings to
address all safety concerns and
initiate hazard mitigations.
Develop a pre-job inspection All employees inspect work area
checklist that must include prior to working and correct hazards
verification that all required or notify supervisor if employee
equipment (including cannot correct hazard.

appropriate PPE) is present and
in good repair. @

Complete 0O
Managers/Supervisors
In progress &

Carry out periodic workplace
safety inspections during work
to identify unsafe conditions Complete O
(i.e. illumination, noise Managers/Supervisors | Done during our Safety Walks
suppression, equipment, etc.) In progress B
and initiate hazard
mitigations. &

@& Contact the Corporate Safety Department if new respiratory or noise hazards are identified that may require PPE.

November 2015 Hard Copy is uncontrolled — online version is most current Page 3 of 14




Safety Goal Implementation Program
Attachment A
Objective 2: Cenduct Audits and Inspections SAFE-015

o i e e it ww ww w NN el N

m Long Island Rail Road

Action Assigned to Implementation Status

meetings.

This is follow-up to #2.8

Senior manager conducts an

unannounced audit in each , Complete O

shop/facility/office to observe Quarterly Senior Management All GM's and .DGM to conduct
. . quarterly audits

compliance with the safety In progress &

program requirements.

Enforce the use of All employees are made aware of

required/appropriate Personal the required PPE for the tasks Complete 0O
2.4 | Protective Equipment while Daily Managers/Supervisors | assigned at the toolbox meetings.

performing audits/inspections. Employees are not pe_rmitted to In progress &

work without the required PPE.

Identify deficiency/incident

trends that result from audits/ June and Departmental Head or . . Complete
25 ). . . Discussed at CMO Safety Meeting

inspections. Ensure that hazard | December Designee

e . In progress &

mitigations are implemented.

Track the status of the Recommendations are entered into

implementation of a database as well as their

recommendations and report respective implementation. This is | Complete [

Safety Department. Designee In progress W

November 2015 Hard Copy is uncontrolled — online version is most current Page 4 of 14




m Long Island Rail Road

Safety Goal Implementation Program
Attachment A
2: Conduct Audits and Inspections SAFE-015

T Action Assigned to Implementation Status
Conduct audits, including safety
walks, in each
shop/facility/office to observe . !Vlor.]thly safety Wa||$S are scheduled Complete O
2.8 § compliance with the safet Monthly Managers/Supervisors | in different areas with a
P _ y or designee representative from labor, In progress m
program requirements. management and safety. All safety
deficiencies are noted and tracked
to correction.
Ensure that all fire and life
safety components remain Daily ir?spections ensure immediate
clear of obstructions and corrections are made.
accessible at all times (i.e., fire Complete T
2.9 | e = Daily Managers/Supervisors | \Work with Stores to ensure pallets
anes, stand pipe CO””eCt'of‘s' are not left blocking fire lanes, In progress W
sprinkler valves, fire stand pipe connections, sprinkler
extinguishers, etc.) valves, fire extinguishers, etc
Establish an inspection and This should be broken down to
maintenance regimen which .
separate elements for various
ensures that emergency alarm
departments. Complete O
510 boxes, emergency telephones, Monthly Departmental Head or
’ AEDs, first aid kits, fire Designee MOfE S . In progress M
extinguishers, lighting, etc. are -vo upervision.
maintained in a state of good Eacilit
repair and are operable. - Facilities.
November 2015 Hard Copy is uncontrolled — online version is most current Page 5 of 14




Safety Goal Implementation Program

m Long Island Rail Road
Attachment A

Objective 2: Conduct Audits and Inspections SAFE-015

Action Assigned to Implementation Status

Establish an inspection and
maintenance regimen which
ensures that minimum egress

A daily inspection regimen ensures
compliance with this action.

clearance and emergency . . . Complete L
211 9 o Daily Managers/Supervisors | Work with Stores to ensure pallets

lighting is maintained along are not left blocking egress In progress

with good general '

housekeeping throughout the L

facility. This is with 2.9 and 2.10

Ensure that all operations that

may involve exposure hazards

such as Asbestos Containing

Materials (ACM), Lead Based All employees that may potentially

Paint (LBP), biological As per disturb this ma_te_rlal are given Complete O
2.12 | contaminants and SAFE 002 | Managers/Supervisors awareness training. Supervisors

inspect the work location for
Polychlorinated Biphenyl’s hazardous material before work

(PCBs) on LIRR property are begins.
handled according to the

Policy In progress &

Hazard Abatement Policy

November 2015 Hard Copy is uncontrolled — online version is most current Page 6 of 14




Safety Goal Implementation Program
Attachment A
SAFE-015

m Long Island Rail Road

..-.--..-.4.. PN S S INS e

o et '

= . . .
2 Action Assigned to Implementation Status
u%
Any operations with the
potential to impact the All  employees that have the
environment shall conform to potential to impact the environment
the requirements of the i ini
) tq iy o As per ar(_a" glv(ejn awaretn(ejss tralnlgg. d|A(|:: Complete O
2.13 orporate nvironmenta SAFE 003 Managers/Supervisors SpPIIIS . ocumer.1 e are anale
Management Policy. Any spills Policy according to policy. In progress ®
of petroleum will be handled o
according to the Petroleum Example—Ha;—waste training for
. PEMD Supervisors.
Spill Response Plan.
Conduct Safety Walks after In addition to scheduled Safety
5 14 | maior work is completed in | . o [ Managers/Supervisors Walks. Safety Walk will include Complete [
. Shops/Yards or designee Safety, Engineering, Transportation In progress W
and MofE.
Create a centralized da_tatfase All safety walk information is
to _record allof our findings Within the recorded by the MofE Safety & Complete O
2.15 | during our  Safety walks. | oroqoribed MOfI'EraSir?iTty& Training Group in a consolidated
Ensures a better means to | gchedule 9 spreadsheet. Open items are | In progress B
follow up on open items. followed up to completion.
November 2015 Hard Copy is uncontrolled — online version is most current Page 7 of 14




m Long Island Rail Road

1

Increase amount  of
locations we will be performing
Safety walks during the course
of the year

Safety Goal Implementation Program
Attachment A

Objective 2: Conduct Audits and Inspections SAFE-015

Assigned to Implementation Status

Schedule with Corporate Safety, | Complete O

Annual Managers/Supervisors | local  supervision and labor
organizations. In progress &

November 2015
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m Long Island Rail Road

)
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11}

(@

Action

Investigate all employee injuries.
Make initial report on AR-1
within 24 hours of notification
and AR-20/21, and AR-30 (if
applicable) within 7-days as per
policy. Supervision must
complete the On The Job Injury
Report, identify root causes and
ensure hazard mitigations are
implemented.

ctive 3: Ceondu

Due Date

As per
SAFE 005
Policy

o N ol

Assigned to

Managers/Supervisors

Safety Goal Implementation Program

¢t Aceldent Investigations 7o Prevent Recurences

— vl et et

Implementation

This Is done per policy

Attachment A
SAFE-015

Status

Complete 0O

In progress &

Management must review
accident reports to verify
completeness and accuracy of
the information on the form.

Prior to
submission

Senior Management

Senior management reviews all
accident reports for completeness
and accuracy before signing off on
the form. All incidents are
discussed at safety meetings

Complete 0O

In progress &

Compile and evaluate employee
incident/accident statistics.
Identify trends and address them
through the implementation of
recommended hazard
mitigations. Address events that
involve the same employee,
same task, or same location
experiencing multiple accidents.

June and
December

Corporate Safety
Department

Monthly at CMO Safety Meeting

Complete O

In progress &

November 2015
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m Long Island Rail Road

Element

(
(

Action

Investigate all motor vehicle
accidents. Identify causes and
address them through the
implementation of hazard
mitigations. Address employees
experiencing multiple incidents
and ensure remedial training is
completed.

Due Date

As per the
Vehicle
Operation
Safety
Program

Assigned to

Managers/Supervisors

i’z

Safety Goal Implementation Program

Implementation

This is done per policy

Attachment A

SAFE-015

Status

Complete 0O

In progress &

Identify and document when post
incident Drug & Alcohol testing is
warranted.

As per the
requirements
of MED-005

Managers/Supervisors

And Medical

This is done per policy

Complete 0O

In progress &

Senior Management reviews all
employee injuries to discuss root
cause(s) and the hazard
mitigation(s) implemented or
that are under consideration.

Weekly

Senior Management
and designees

Weekly at President’s Ops Mtg

Monthly at CMO Safety Meeting.

Complete 0O

In progress &

November 2015
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m Long Island Rail Road

Objective 4: Provide Employee

Safety Goal Implementation Program

Attachment A
SAFE-015

€
% Action Assigned to Implementation Status
i
|
» Elr;sure th.zt ZII e]:nflciye.es. receive V\r/étgé?i;gz Vanacers/Suservisors Required safety training is tracked Complete 0O
-+ | !l prescribed safety training. P 9 P in CTAMs and scheduled by MofE
| schedule In progress &
Ensure that all employees receive | Within the Required safety training is tracked | Complete [
4.2 | all prescribed operational training. | prescribed | Managers/Supervisors | in CTAMs/OJT database and
schedule scheduled by MofE. In progress ®
Ensure that all employees receive Within the Required safety training is tracked | Complete 0O
4.3 § prescribed environmental training. | prescribed | Managers/Supervisors | in CTAMs and scheduled by
schedule MofE. In progress &
Ensure that all covered A training matrix has been
management employees complete . developed for all employees and a
all prescribed classes within the W'th'n. the Senior Management training liaison enforces the | Complete O
Management Education prescribed and designees requirements.
: schedule In progress &
curriculum. o
Tracked by Corporate Training
and Development
Ensure that all employees receive Within the Required refresher training is Complete O
4.5 | all prescribed refresher training at | prescribed | Managers/Supervisors | tracked in CTAMs and scheduled
the proper interval. schedule by MofE. In progress &
Ensure that all prescribed
employee training remains Employee Training & | M of E to work with Training to Complete O
relevant and up to date with the Annual Corporate ensure employee training remains
responsibilities of the respective Development relevant and up to date. In progress &
position.
November 2015 Hard Copy is uncontrolled — online version is most current Page 11 of 14




Safety Goal Implementation Program
Attachment A
Objective 4: Provide Employee Safety Training SAFE-015

LR —

m Long Island Rail Road

Action Assigned to Implementation Status

Element

Develop a training matrix that
indicates the required training for Annual Department Head or
all tasks within the department Designee

and ensure that it is current.

Complete 0O
Updated by M of E Admin
In progress &

Evaluate the need for new training
or enhancements to existing
training driven by
incident/accident trends.

Employee Training & Complete O
Annual Corporate M of E
Development In progress &

Install Safety monitors to display
safety messages pertaining to tasks
performed in MofE

Waiting on software and Complete 0O
installation. Slated for first quarter
of 2016. In progress &

MofE Safety &
Training

November 2015 Hard Copy is uncontrolled — online version is most current Page 12 of 14




m Long Island Rail Road

Develop and maintain
departmental safety rules, policies
and procedures. Provide to
Corporate Safety Department for
reference.

Annual

Assigned to

Department Heads
and Designee

Safety Goal ImplementationProgram

Implementation

M of E follows Corporate safety
rules, policies and procedures.

Attachment A
SAFE-015

Complete O

In progress &

Conduct regular departmental
safety meetings. Provide minutes
and a status report tracking
recommendations/issues and
hazard mitigations to the
Corporate Safety Department.

Monthly

Department Heads
and Designee

Monthly CMO Safety Meeting.

System Safety Rep attends mtg.

Complete O

In progress &

Review safety performance,
accident trends, and incidents at
meetings. Track hazard mitigation
implementation progress and
effectiveness. Provide status of
hazard mitigations to Corporate
Safety Department.

Monthly

Department Heads
and/or Designee

This is covered in CMO Safety
Meeting.

Complete 0O

In progress &

Identify and document when
medical evaluations are required.

Managers/Supervisors/

Medical

Complete 0O

In progress &

November 2015
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4 Safety Goal Implementation Program
w Long Island Rail Road y P g
Attachment A

Objective 6: Meoniter Employee Safety Performance SAFE-015

Action Assigned to Implementation Status

Element

Include compliance with safety

rules in employee appraisals, Complete 0O
including safety improvement Managers Annual performance review.
efforts and the performance of In progress &
direct reports.

Update the Safety Goal . . . Complete 0O
Implementation Program to reflect | Biannually Department Head or | This document is reviewed

Designee uarterly.
departmental safety performance. 9 9 y In progress &

Acknowledge positive, desirable Complete O
behaviors, safe practices  and Daily All Employees This is covered in element #2.1.

trends when observed. In progress &

November 2015 Hard Copy is uncontrolled — online version is most current Page 14 of 14




m Long Island Rail Road LIRR Safety Goal Implementation Program

Attachment A
SAFE-015

Safety Goal Implementation Plan (Plan)

Department: Maintenance of Equipment

Goals for the Year: 2017

Departmental Safety Performance

Proi . Projected .
ojected % Reduction . ) % Reduction
General Category Yearly # of High Rate Category Yearly # of
. (vs. last yr.) . (vs. last yr.)
Incidents Incidents

Total Employee Injuries 60 5% Slips/Trips/Falls 12 5%
Reportable Employee Injuries 50 5% Material Handling 17 5%
Lost Time Employee Injuries 50 5% Motor Vehicle Accidents 0 0

November 2016 Hard copy is uncontrolled — online version is most current




Safety Goal Implementation Program

m Long Island Rail Road
Attachment A

Objective 1: Cerperate Safety Ceommunications SAFE-015

I8 ==

= o o vl m e

Ensure employees are familiar Hold Toolbox meeting focusing on
with LIRR Safety Policy and the the departmental goals and
. . : Complete o
departmental Safety Goal First Department Heads/ implementation for the year, as well
1.1 § Implementation Program week in as a spot in the newsletter.
; . ; January | Managers/Supervisors | Reinforce that the safety policy is In
Emphasize that each employee is iabl the int {and progress n
responsible for workplace safety. availlable on the intranet and upon
request.
Prepare and distribute/post . :
safepty bulletins that ad/vl?se Departmental bulletin boards will Complete o
. . display incident trends and
1.2 §| employees of trends resulting Monthly | Managers/Supervisors . .y
f dits/ | ‘i q new/revised safety policies/ In
_ro_m audits/ inspections an procedures. Intranet site updated. progress n
incident reports.
Communicate safety information
relevant to the shift’s job
assignment(s) to employees via Ensure job briefings will be done on a C |
bulletins and job safety briefings daily basis. omplete o
1.3 §| when they report for duty. Focus Daily Managers/Supervisors In
on specific hazards associated progress n
with the tasks being performed. 9
PEMD uses Maximo to identify
safety jobs as tasks on work orders.

November 2016 Hard Copy is uncontrolled — online version is most current Page 1 of 14




Safety Goal Implementation Program

m Long Island Rail Road
Attachment A

Objective 1: Cerperate Salety Cemmunicatiens SAFE-015

— == EEEE R~ EEE At

Monitor for trends of major or
multiple incidents or accidents
and initiate immediate hazard
mitigations. Ensure all employees
are informed of these incidents
and implement the hazard
mitigations.

Post and update Employee Complete o
Accident Information Signage. Accident information is posted on
boards throughout the property. In

progress n

Complete o
Monthly Senior Management
or designee

Discussed at CMO Safety Meeting

In
progress n

Location Designee

November 2016 Hard Copy is uncontrolled — online version is most current Page 2 of 14




m Long Island Rail Road

=

Assigned to

Safety Goal Implementation Program

N e N |

Implementation

Attachment A
SAFE-015

Status

Audit work tasks. Identify and
record unsafe acts and the
implementation of hazard

2.1 § mitigation(s). Acknowledge
positive/safe

During the work shift, supervisors
observe employees and verbally
acknowledge safe behavior which

Complete o

Daily Managers/Supervisors | are entered in ECR. Corrective

actions are made immediately and | In progress n
behavior/practices. ( discu.ssed later at toolbox

meetlngs.
Inspect work locations prior
to conducting job briefings to
address all safety concerns
and initiate hazard
mitigations. Develop a pre- . Complete o

2.2 | job inspection checklist that Daily Managers/Supervisors All employees inspect work area
must include verification that prior to Worklng and corr_ect . In progress n
) ) hazards or notify supervisor if
all required equipment employee cannot correct hazard.
(including appropriate PPE) is
present and in good repair.
(
Carry out periodic workplace
safety inspections during
work to identify unsafe Complete o
2.3 | conditions (i.e. illumination, Daily Managers/Supervisors | Done during our Safety Walks

noise suppression,
equipment, etc.) and initiate
hazard mitigations.(

In progress n

November 2016
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m Long Island Rail Road

Action

Safety Goal Implementation Program

N e N |

Attachment A
SAFE-015

( Contact the Corporate Safety Department if new respiratory or noise hazards are identified that may require PPE.

Enforce the use of
required/appropriate
Personal Protective
Equipment while performing
audits/inspections.

Daily

Managers/Supervisors

All employees are made aware of
the required PPE for the tasks
assigned at the toolbox meetings.
Employees are not permitted to
work without the required PPE.

Complete o

In progress n

Identify deficiency/incident
trends that result from audits/
inspections. Ensure that
hazard mitigations are
implemented.

June and
December

Departmental Head or
Designee

Discussed at CMO Safety Meeting

Complete o

In progress n

Track the status of the
implementation of
recommendations and report
the status to the Corporate
Safety Department.

Monthly

Departmental Head or
Designee

Recommendations are entered into
a database as well as their
respective implementation. This is
discussed at monthly safety
meetings.

This is follow-up to #2.8

Complete o

In progress n

Senior manager conducts an
unannounced audit in each
shop/facility/office to observe
compliance with the safety
program requirements.

November 2016

Quarterly

Senior Management

All GM’s and DGM to conduct
quarterly audits

Hard Copy is uncontrolled — online version is most current
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m Long Island Rail Road

=

Assigned to

Safety Goal Implementation Program

N e N |

Implementation

Attachment A
SAFE-015

Status

Conduct audits,
safety

shop/facility/office to observe

including

walks, in  each

Monthly safety walks are

Complete o

. . Managers/Supervisors | scheduled in different areas with a
28 | compliance with the safety | Monthly gr desigﬁee representative from labor, |
program requirements. management and safety. All N progress n
safety deficiencies are noted and
tracked to correction.
Ensure that all fire and life
safety components remain Daily inspections ensure
clear of obstructions and immediate corrections are made.
. . . . Complete o
2.9 || 3ccessible atalltimes (i.e., fire Daily Managers/Supervisors | Work with Stores to ensure pallets
lanes, stand pipe connections, are not left blocking fire lanes, In progress n
sprinkler valves, fire stand pipe connections, sprinkler
extinguishers, etc.) valves, fire extinguishers, etc
Establish an inspection and
maintenance regimen which
ensures that AEDs, first aid Departmental Head or | Conducted monthly by MofE Complete o
2.10 § kits, fire extinguishers, Monthly Designee Supervision
lighting, etc. are maintained in In progress n
a state of good repair and are
operable.
November 2016 Hard Copy is uncontrolled — online version is most current Page 5 of 14




m Long Island Rail Road

=

Assigned to

Safety Goal Implementation Program

N e N |

Implementation

Attachment A
SAFE-015

Status

Establish an inspection and
maintenance regimen which
ensures that minimum egress

A daily inspection regimen ensures

compliance with this action.

clearance and emergency . . . Complete o
2119 T L Daily Managers/Supervisors | Work with Stores to ensure pallets

lighting is maintained along i

with good general are not left blocking egress. In progress n

housekeeping throughout the o

facility. This is with 2.9 and 2.10

Ensure that all operations that

may involve exposure hazards

such as Asbestos Containing

Materials (ACM), Lead Based All employees that may potentially

Paint (LBP), biological As per disturb this material are given Complete o
2.12 | contaminants and SAFE 002 | Managers/Supervisors awareness training. S_uperwsors

, inspect the work location for

Polychlorinated Biphenyl’s Policy hazardous material before work In progress n

(PCBs) on LIRR property are begins.

handled according to the

Hazard Abatement Policy

November 2016 Hard Copy is uncontrolled — online version is most current Page 6 of 14




m Long Island Rail Road

Action

Any operations with the
potential to impact the
environment shall conform to
the the
Corporate Environmental

requirements of

Management Policy. Any spills
of petroleum will be handled
according to the Petroleum
Spill Response Plan.

As per
SAFE 003
Policy

Condugct Audits an

Assigned to

Managers/Supervisors

Safety Goal Implementation Program

e Nt 1

Implementation

All  employees that have the
potential to impact the environment
are given awareness training. All
spills documented are handled
according to policy.

Example — Haz-waste training for
PEMD Supervisors.

Attachment A

SAFE-015

Status

Complete o

In progress n

Conduct Safety Walks after
major work is completed in
Shops/Yards

Various

Managers/Supervisors
or designee

In addition to scheduled Safety
Walks. Safety Walk will include
Safety, Engineering,
Transportation and MofE.

Complete o

In progress n

Create a centralized database
to record all of our findings
during our Safety walks.
Ensures a better means to

follow up on open items.

Within the
prescribed
schedule

MofE Safety &
Training

All safety walk information is
recorded by the MofE Safety &
Training Group in a consolidated
spreadsheet. Open items are
followed up to completion.

Complete o

In progress n

Establish Safety Walk schedule
for all MofE locations.

Managers/Supervisors

Scheduled with Corporate Safety,
local supervision and labor
organizations.

Complete o

In progress n

November 2016
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m Long Island Rail Road

Action

)
[=
Q
£

Q2

11}

Investigate all employee
injuries. Make initial report on
AR-1 within 24 hours of

Due Date

Assigned to

Safety Goal Implementation Program

Implementation

Attachment A

SAFE-015

Status

notification and AR-20/21, and Complete o
AR-30 (if applicable) within 7- As per . . .
3.1 . . SAFE 005 Managers/Supervisors | This Is done per policy
days as per policy. Supervision Policy In
must complete the On The Job progress n
Injury Report, identify root
causes and ensure hazard
mitigations are implemented.
Management must review Senior management reviews all
accident reports to verify _ accident reports for Complete o
3.5 || completeness and accuracy of P”O'r tf’ Senior Management completeness and accuracy
the information on the form. submission before signing off on the form. All | In
incidents are discussed at safety | progress n
meetings
November 2016 Hard Copy is uncontrolled — online version is most current Page 8 of 14




m Long Island Rail Road

w
w

w
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2

Action

Compile and evaluate employee
incident/accident statistics.
Identify trends and address
them through the
implementation of
recommended hazard
mitigations. Address events
that involve the same
employee, same task, or same
location experiencing multiple
accidents.

Due Date

June and
December

Assigned to

Corporate Safety
Department

Safety Goal Implementation Program

Implementation

Monthly at CMO Safety Meeting

Attachment A

SAFE-015

Status

Complete o

In
progress n

Investigate all motor vehicle
accidents. ldentify causes and
address them through the
implementation of hazard
mitigations. Address
employees experiencing
multiple incidents and ensure
remedial training is completed.

As per the
Vehicle
Operation
Safety
Program

Managers/Supervisors

This is done per policy

Complete o

In
progress n

Identify and document when
post incident Drug & Alcohol
testing is warranted.

As per the
requirements
of MED-005

Managers/Supervisors,
Medical and Central
Manpower Office

This is done per policy

Complete o

In
progress n

November 2016
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Safety Goal Implementation Program
Attachment A
SAFE-015

w Long Island Rail Road

Action Due Date Assigned to Implementation Status

)
[=
Q
£

Q2

11}

Senior Management reviews all
employee injuries to discuss
root cause(s) and the hazard
mitigation(s) implemented or
that are under consideration.

Weekly at President’s Ops Mtg Complete o

Senior Management

and designees . In
Monthly at CMO Safety Meeting. progress n

November 2016 Hard Copy is uncontrolled — online version is most current Page 10 of 14




m Long Island Rail Road

Element

Safety Goal Implementation Program

D
N

SN
w

& : : &
(O} =

Attachment A
Objective 4: Provide Employee Salety Training SAFE-015
Action Assigned to Implementation Status
Ensure that all employees receive | Within the Required safety training is Complete o
all prescribed safety training. prescribed | Managers/Supervisors | tracked in CTAMs and scheduled
schedule by MofE In progress n

Ensure that all employees receive | Within the Required safety training is Complete o
all prescribed operational prescribed | Managers/Supervisors | tracked in CTAMs/OJT database
training. schedule and scheduled by MofE. In progress n
Ensure that all employees receive | Within the Required safety training is Complete o
prescribed environmental prescribed | Managers/Supervisors | tracked in CTAMs and scheduled
training. schedule by MofE. In progress n
Ensure that all covered A training matrix has been
management employees o developed for all employees and
complete all prescribed classes Wlthln. the Senior Management a training liaison enforces the | Complete o
within the Management prescribed and designees requirements.

: : schedule In progress n
Education curriculum. o

Tracked by Corporate Training
and Development

Ensure that all employees receive | Within the Required refresher training is Complete o
all prescribed refresher training prescribed | Managers/Supervisors | tracked in CTAMs and scheduled
at the proper interval. schedule by MofE. In progress n

November 2016
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m Long Island Rail Road

Element

Objective 4: Provide

Assigned to

Action

Ensure that all prescribed
employee training remains
relevant and up to date with the
responsibilities of the respective
position.

Annual

Employee Training &
Corporate
Development

Safety Goal Implementation Program

e Employee Safety Training

Implementation

M of E to work with Training to
ensure employee training
remains relevant and up to date.

Attachment A
SAFE-015

Status

Complete o

In progress n

Develop a training matrix that
indicates the required training for
all tasks within the department
and ensure that it is current.

Department Head or
Designee

Updated by M of E Admin

Complete o

In progress n

Evaluate the need for new
training or enhancements to
existing training driven by
incident/accident trends.

Annual

Employee Training &
Corporate
Development

M of E

Complete o

In progress n

Install Safety monitors to display
safety messages pertaining to
tasks performed in MofE

Monthly

MofE Safety &
Training

Waiting on software and
installation. Slated for first
quarter of 2016.

Complete o

In progress n

November 2016
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Safety Goal ImplementationProgram
Attachment A
SAFE-015

m Long Island Rail Road

Objective 9: Develep and Maintain Departmental Sarety kule

Assigned to Implementation

Develop and maintain
departmental safety rules,
policies and procedures. Provide Annual
to Corporate Safety Department
for reference.

Department Heads | M of E follows Corporate safety | COMPIete ©

and Designee rules, policies and procedures.
In progress n

Conduct regular departmental
safety meetings. Provide minutes
and a status report tracking Department Heads
i i Monthly .
recommendations/issues and and Designee
hazard mitigations to the
Corporate Safety Department.

Monthly CMO Safety Meeting. Complete o

System Safety Rep attends mtg. | In progress n

Review safety performance,
accident trends, and incidents at
meetings. Track hazard
mitigation implementation Monthly Department Heads This is covered in CMO Safety
progress and effectiveness. and/or Designee Meeting.

Provide status of hazard
mitigations to Corporate Safety
Department.

Complete o

In progress n

Identify and document when Managers/Supervisors/ Complete o
medical evaluations are required.

Medical In progress n

November 2016 Hard Copy is uncontrolled — online version is most current Page 13 of 14




Safety Goal Implementation Program
Attachment A

Objective 6: Meniter Employee Safety RPerfermance SAFE-015

w Long Island Rail Road

Action Assigned to Implementation Status

Element

Include compliance with safety
rules in employee appraisals, Complete o
including safety improvement Managers Annual performance review.
efforts and the performance of In progress n
direct reports.

Update the Safety Goal
Implementation Program to
reflect departmental safety
performance.

Department Head or | This document is reviewed Complete o

Biannually Designee quarterly.

In progress n

Acknowledge positive, desirable

Complete o
behaviors, safe practices and P

All Employees This is covered in element #2.1.
trends when observed.

In progress n

November 2016 Hard Copy is uncontrolled — online version is most current Page 14 of 14




m Long Island Rall Road LIRR Safety Goal Implementation Program

Attachment A
SAFE-015

Safety Goal Implementation Plan (Plan)

Department: Engineering

Goals for the Year: 2016

Departmental Safety Performance

Projected o . Projected .
Reduction . % Reduction
General Category Yearly # of o High Rate Category Yearly # of %o
. (vs. last yr.) . (vs. last yr.)
Incidents Incidents
Total Employee Injuries 100 10 Slips/Trips/Falls 24 10
Reportable Employee Injuries 87 10 Material Handling 18 10
Lost Time Employee Injuries 79 10 Motor Vehicle Accidents 83 10
Other: Other:

November 2015 Hard copy is uncontrolled — online version is most current




w Long Island Rail Road

Due .

Ensure employees are familiar with
LIRR Safety Policy and the
departmental Safety Goal
Implementation Program.
Emphasize that each employee is
responsible for workplace safety.

Safety Goal Implementation Program

Objective 1: Cerporate Safety Ceommunications

First
week in
January

Department Heads/

Managers/Supervisors

Implementation

1) Included the departmental SGIP and
implementation for the year in the Safety Talk
Meeting Agenda. 2) Reinforce that the safety
policy is available on the intranet and upon
request. 3) Send out as separate email to
senior staff to distribute appropriately.

Attachment A

SAFE-015

Complete O

In progress O

bulletins that advise employees of
trends resulting from audits/
inspections and incident reports.

Monthly

Managers/Supervisors

Safety Talk Meeting Agenda display incident
trends and new/revised safety policies/
procedures. SAFER team focus, Red Alerts, &
Safety Standdowns address injury trends.

Complete 0O

In progress O

Communicate safety information
relevant to the shift’s job
assignment(s) to employees via
bulletins and job safety briefings
when they report for duty. Focus
on specific hazards associated with
the tasks being performed.

Managers/Supervisors

Safety information relevant to the shift’s job
assignment(s) is communicated daily to
employees via job briefings & safety rule of
the day discussion when applicable. Job
briefings are required for all Engineering tasks
not just ROW related ones.

Complete 0O

In progress O

Monitor for trends of major or
multiple incidents or accidents and
initiate immediate hazard
mitigations. Ensure all employees
are informed of these incidents and
implement the hazard mitigations.

Senior Management
or designee

Injury trends are monitored & discussed at
the CE Safety Meeting. Trends are shared with
field forces via the Safety Talk Meeting.
Bulletin boards in major locations display
trends and new/revised safety policies/
procedures. Red Alerts are issued as needed.

Complete O

In progress O

Post and update Employee
Accident Information Signage.

Prepare and distribute/post safety

Location Designee

Updated Employee Accident information is
disseminated weekly as part of the Safety
Talk.

Complete O

In progress O

November 2015
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@ Long Island Rail Road

Audit work tasks. Identify and
record unsafe acts and the
implementation of hazard
mitigation(s). Acknowledge
positive/safe
behavior/practices. &

Safety Goal Implementation Program
Attachment A
Objective 2: Conduct Audits and Inspections SAFE-015

Action Assigned to Implementation Status

During the work shift, supervisors

performing SAFER observations (RWP/SOP/
STP) rules, observe employees and record Complete O
Managers/Supervisors | unsafe actions. Safe behaviors are verbally
acknowledged. Corrective actions are made | In progress O
as needed.

Inspect work locations prior to
conducting job briefings to
address all safety concerns and
initiate hazard mitigations.
Develop a pre-job inspection
checklist that must include
verification that all required
equipment (including
appropriate PPE) is present and
in good repair. @

Daily job briefings/briefing cards are used to
ensure work group'’s safety concerns & PPE
requirements for the job are addressed. The
Engineering Daily Site Specific Fall
Prevention Work Plan & Safe Lift Plan are Complete O
Managers/Supervisors Jimplemented as required.
In progress O

Carry out periodic workplace
safety inspections during work
to identify unsafe conditions
(i.e. illumination, noise
suppression, equipment, etc.)
and initiate hazard
mitigations. &

Addressed as part of job briefings and SAFER
observations. When unsafe conditions are
identified, Supervisors can take immediate Complete O
action internally, address the issue to other
departments and notify Senior Management
and Engineering Safety depending on the
situation.

Managers/Supervisors
In progress O

@ Contact the Corporate Safety Department if new respiratory or noise hazards are identified that may require PPE.

November 2015
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w Long Island Rail Road

2.4

Safety Goal Implementation Program

Objective 2: Conduct Audits and Inspections

Attachment A

SAFE-015

2.5

2.6

2.7

Action Assigned to Implementation Status
Enforce the use of PPE requirements are ensured through department
. . supervision & SAFER observations. PPE is distributed in the Complete 0O
req U|red/appr0pr|ate Personal Dall Mana erS/S erVisorS field as needed during SAFER team observations. Corporate
Protective Equipment while y g up Safety RWP Auditors may also perform SAFER observations
) o . with data obtained to be shared with Engineering In progress O
performing audits/inspections. management.
Identify deficiency/incident SAFER observation trends and deficiencies c ete O
trends that result from audits/ June and Departmental Head or & injury report root cause identification is omplete
inspections. Ensure that hazard December Designee made and corrective actions are taken. All
mitigations are implemented injury/mva trends are monitored as needed. | In progress L1
Track the status of the Recommendations and corrective actions
implementation of are often noted in AR20/21’s. Complete O
recommendations and report Monthly Departmental Head or | gecommendations & corrective actions are
the status to the Corporate Designee discussed at the CE monthly safety meeting. | In progress [
Safety Department.
Senior manager conducts an Senior managers observe safety compliance
unannounced audit in each among field forces during periodic visits. Complete O
- . . Some senior managers perform SAFER
shop/fauhty/gfﬂce to observe Quarterly | Senior Management | ' . Managers periodically attend
compliance with the safety the safety tailgate meetings. Unannounced visits In progress [
program requirements. are rare,
Conduct audits, including safety Safety deficiencies are noted (i.e., SAFERS, as
walks in each part of normal operations, etc) and
L . . corrected as required. Larger concerns are Complete 0O
shop/facility/office to observe Monthly Managegs/Superwsors shared with management and addressed
compliance with the safety or daesignee accordingly (i.e, CE notices, trouble tickets, In progress O
program requirements. etc).

November 2015
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Safety Goal Implementation Program
Attachment A
Objective 2: Conduct Audits and Inspections SAFE-015

@ Long Island Rail Road

Action Assigned to Implementation Status

Ensure that all fire and life Reminders are periodically sent as part of

weekly Safety Talks to remind all to stay

safety components remain clear = ‘ . ,
vigilant on a daily basis and to contact fire

of obstructions and accessible at . . marshals to confirm compliance. Code Complete O
2.9 [ all times (i.e., fire lanes, stand Daily Managers/Supervisors | compliance matrix is maintained and

p|pe connections’ Sprink|er distributed monthly to management. In progress O

valves, fire extinguishers, etc.)

Establish an inspection and Facility inspections/observations ensure

maintenance regimen which that emergency alarm boxes, emergency

ensures that emergency alarm ;c.elﬁphones, AEDs, flre e>'(t|ndg.U|shers, f Comolete O

boxes, emergency telephones, A§ Departmental Head Jlighting, et.c. are ma‘mtalne ina sFate o p
2.10 . L Required or Designee good repair as required under policy and

AEDs, first aid kits, fire . ) s

government regulations. First aid kits are In progress O

extinguishers, lighting, etc. are restocked as needed.
maintained in a state of good

repair and are operable.

Establish an inspection and Reminders are periodically sent as part of
maintenance regimen which weekly Safety Talks to remind all to stay
vigilant on a daily basis and to contact fire Complete [
marshals to confirm compliance. Code
compliance matrix is maintained and
distributed monthly to management.

ensures that minimum egress
2.11 § clearance and emergency Daily Managers/Supervisors
lighting is maintained along with
good general housekeeping
throughout the facility.

In progress O
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Safety Goal Implementation Program
Attachment A
Objective 2: Conduct Audits and Inspections SAFE-015

Action Assigned to Implementation Status

Ensure that all operations that All employees that may potentially disturb

may involve exposure hazards this material are given awareness training.
Supervisors inspect the work location for
hazardous material before work begins.
Materials (ACM), Lead Based Policies are distributed annually.

Paint (LBP), biological Complete 0O
contaminants and Managers/Supervisors

w Long Island Rail Road

such as Asbestos Containing

Polychlorinated Biphenyl’s In progress O

(PCBs) on LIRR property are
handled according to the Hazard
Abatement Policy

Any operations with the All employees that have the potential to
impact the environment are given
awareness training. All spills documented
are handled according to policy. Policies are
the requirements of the distributed annually.

potential to impact the
environment shall conform to

Complete 0O

Corporate Environmental Managers/Supervisors

Management Policy. Any spills In progress [
of petroleum will be handled

according to the Petroleum Spill
Response Plan.
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. Safety Goal Implementation Program
Long Island Rail Road

Attachment A
Objective 3: Conduct Accident Investigations Te Prevent Recurrences. SAFE-015
Action Due Date Assigned to Implementation Status

Investigate all employee injuries. All injuries are investigated by
Make initial report on AR-1 supervision. Reports are reviewed by
within 24 hours of notification senior management. An Engineering.
and AR-20/21, and AR-30 (if concurrence sheet has a checklist of

’ As per required actions/documents with Complete 0O

applicable) within 7-days as per

3.1 . - SAFE 005 | Managers/Supervisors | deadlines. Training for new supervisors
policy. Supervision must .
, Policy and refreshers to be developed by In progress [
complete the On The Job Injury Engineering.
Report, identify root causes and
ensure hazard mitigations are
implemented.
Management must review Senior management reviews all accident
accident reports to verify Prior to Senior M reports for completeness and accuracy Complete [
3.2 completeness and accuracy of submission enior Management [ pefore signing off on the form. incidents
the information on the form are discussed at safety meetings. In progress [
Compile and evaluate employee
incident/accident statistics.
Identify trends and address them
through the implementation of
8 P June and Corporate Safety N/A Complete O
3.3 | recommended hazard
December Department

mitigations. Address events that In progress O
involve the same employee,
same task, or same location

experiencing multiple accidents.

November 2015 Hard Copy is uncontrolled — online version is most current Page 6 of 11




w Long Island Rail Road

Safety Goal Implementation Program
Attachment A

Objective 3: Conduct Aceident Investigations To Prevent Recurrences.

=

Investigate all motor vehicle
accidents. Identify causes and
address them through the
implementation of hazard
mitigations. Address employees
experiencing multiple incidents
and ensure remedial training is
completed.

Due Date

As per the
Vehicle
Operation
Safety
Program

Assigned to

Managers/Supervisors

Implementation

All motor vehicle accidents are
investigated. Causes are identified and
addressed them through the
implementation of corrective actions.
Employees experiencing multiple
incidents are routinely sent to Defensive
Driving & Enhanced Driving courses for
safe driving reinforcement.

SAFE-015

Status

Complete 0O

In progress O

Identify and document when post
incident Drug & Alcohol testing is
warranted.

As per the
requirements
of MED-005

Managers/Supervisors

And Medical

Post incident Drug & Alcohol testing is
identified and documented when is
warranted.

Complete 0O

In progress O

Senior Management reviews all
employee injuries to discuss root
cause(s) and the hazard
mitigation(s) implemented or
that are under consideration.

Monthly

Senior Management

and designees

Eng. Safety and senior managment review
all employee injuries for the prior month at
the CE monthly safety meeting. Root
cause, contributing cause(s) and
corrective action(s) are discussed.

Complete O

In progress O

November 2015

Hard Copy is uncontrolled — online version is most current

Page 7 of 11




w Long Island Rail Road

Safety Goal Implementation Program

Objective 4: Provide Employee Satety Training

Action

Assigned to

Implementation

Attachment A
SAFE-015

Status

responsibilities of the respective
position.

Development

In progress O

Ensure that all employees receive Within the Department training liaisons ensure all Complete O
all prescribed safety training. prescribed | Managers/Supervisors [training requirements are met.

schedule In progress O
Ensure that all employees receive Within the Department training liaisons ensure all Complete 0O
all prescribed operational training. | prescribed | Managers/Supervisors training requirements are met.

schedule In progress O
Ensure that all employees receive Within the Department training liaisons ensure all Complete 0O
prescribed environmental training. | prescribed | Managers/Supervisors |training requirements are met.

schedule In progress L1
Ensure that all covered Engineering registers employees for

I MECC courses as requested/needed.
management employees complete § Within the . Complete O
) o ) Senior Management Employee Training & Corporate

all prescribed classes within the prescribed and designees Development determines which classes
Management Education schedule are required. In progress [
curriculum.
Ensure that all employees receive | Within the Department training liaisons ensure all Complete O
all prescribed refresher training at | prescribed | Managers/Supervisors training requirements are met.
the proper interval. schedule In progress O
Ensure that all prescribed
employee training remains Employee Training & Complete 0O
relevant and up to date with the Annual Corporate N/A

November 2015
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Safety Goal Implementation Program
Attachment A
Objective 4: Provide Employee Safety Training SAFE-015

Action Assigned to Implementation Status

Develop a training matrix that Department training liaisons ensure all
indicates the required training for Annual Department Head or |training requirements are met.

all tasks within the department Designee
and ensure that it is current.

w Long Island Rail Road

Complete 0O

In progress O

Evaluate the need for new training
or enhancements to existing
training driven by
incident/accident trends.

Employee Training & Complete O
Annual Corporate
Development In progress O

November 2015 Hard Copy is uncontrolled — online version is most current Page 9 of 11




w Lonig Island Rall Hoad Safety Goal ImplementationProgram
Attachment A

SAFE-015

Objective 5: Develop and Maintain Departmental Sarety Rules and Cenduct Regular Safety Mieetings

Assigned to Implementation

Develop and maintain LIRR Safety Rules; LIRR Corp. Safety
departmental safety rules, policies Policies; RWP On-Track Rules; Eng. Dept | Complete O
and procedures. Provide to Annual Departmen_t Heads  [policies; & all other applicable federal,

and Designee state, and local, safety & env. rules & regs

Corporate Safety Department for
P yoep are complied with and posted on intranet.

reference.

In progress O

Conduct regular departmental Chief Engineer Safety Meetings & Peer

safety meetings. Provide minutes Safety Committee meetings are held
Department Heads monthly unless otherwise noted. Complete O

and a status report tracking
recommendations/issues and
hazard mitigations to the
Corporate Safety Department.

Monthly and Designee
In progress O

Review safety performance, CE, ACE'S & PE'S review all employee
accident trends, and incidents at injuries, each department’s safety

meetings. Track hazard mitigation Department Head performance, &accident trends for the Complete O
implementation progress and Monthly epartment Heads prior month/s at the CE monthly safety

effectiveness. Provide status of and/or Designee meeting.
hazard mitigations to Corporate
Safety Department.

Identify and document when As Managers/Supervisors/ | Engineering supervision follows Complete 0O

medical evaluations are required. required MED-005 Alcohol and Substance
Medical Abuse CP&P. In progress [

In progress O
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Safety Goal Implementation Program
Attachment A
Objective 6: Moniter Employee Safety Performance SAFE-015

Action Assigned to Implementation Status

Include compliance with safety Safety performance & safety

rules in employee appraisals, improvement efforts are part of all Senior Complete O
Managers Manager’s performance appraisals.

@ Long Island Rail Road

including safety improvement
efforts and the performance of In progress O
direct reports.

Update the Safety Goal D Head The Safety Goal Implementation Program Complete O
Implementation Program to reflect | Biannually epartment Head or  {,yjj| pe updated bi-annually to reflect the

Designee '
departmental safety performance. g department’s safety performance. In progress O

Acknowledge positive, desirable Exemplary safety actions are recognized
As Best practices are documented and

i All Employees i
applicable shared. Employee suggestions are
trends when observed. evaluated & implemented when feasible. | In progress [

Complete 0O
behaviors, safe practices and P
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LIRR Safety Goal Implementation Program

Attachment A
SAFE-015

Safety Goal Implementation Plan (Plan)

Department: Engineering

m Long Island Rail Road

Goals for the Year: 2017

Departmental Safety Performance

Projected o . Projected .
Reduction . % Reduction
General Category Yearly # of o High Rate Category Yearly # of %o
. (vs. last yr.) . (vs. last yr.)
Incidents Incidents
Total Employee Injuries 97 10 Slips/Trips/Falls 20 10
Reportable Employee Injuries 83 10 Material Handling 17 10
Lost Time Employee Injuries 64 10 Motor Vehicle Accidents 77 10
Other: Other: Cut Injuries ? 10

November 2015 Hard copy is uncontrolled — online version is most current




w Long Island Rail Road

Due .

Ensure employees are familiar with
LIRR Safety Policy and the
departmental Safety Goal
Implementation Program.
Emphasize that each employee is
responsible for workplace safety.

Safety Goal Implementation Program

Objective 1: Cerporate Safety Ceommunications

First
week in
January

Department Heads/

Managers/Supervisors

Implementation

1) Included the departmental SGIP and
implementation for the year in the Safety Talk
Meeting Agenda. 2) Reinforce that the safety
policy is available on the intranet and upon
request. 3) Send out as separate email to
senior staff to distribute appropriately.

Attachment A

SAFE-015

Complete O

In progress O

bulletins that advise employees of
trends resulting from audits/
inspections and incident reports.

Monthly

Managers/Supervisors

Safety Talk Meeting Agenda display incident
trends and new/revised safety policies/
procedures. SAFER team focus, Red Alerts, &
Safety Standdowns address injury trends.

Complete 0O

In progress O

Communicate safety information
relevant to the shift’s job
assignment(s) to employees via
bulletins and job safety briefings
when they report for duty. Focus
on specific hazards associated with
the tasks being performed.

Managers/Supervisors

Safety information relevant to the shift’s job
assignment(s) is communicated daily to
employees via job briefings & safety rule of
the day discussion when applicable. Job
briefings are required for all Engineering tasks
not just ROW related ones.

Complete 0O

In progress O

Monitor for trends of major or
multiple incidents or accidents and
initiate immediate hazard
mitigations. Ensure all employees
are informed of these incidents and
implement the hazard mitigations.

Senior Management
or designee

Injury trends are monitored & discussed at
the CE Safety Meeting. Trends are shared with
field forces via the Safety Talk Meeting.
Bulletin boards in major locations display
trends and new/revised safety policies/
procedures. Red Alerts are issued as needed.

Complete O

In progress O

Post and update Employee
Accident Information Signage.

Prepare and distribute/post safety

Location Designee

Updated Employee Accident information is
disseminated weekly as part of the Safety
Talk.

Complete O

In progress O
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w Long Island Rail Road

Audit work tasks. Identify and
record unsafe acts and the
implementation of hazard
mitigation(s). Acknowledge
positive/safe
behavior/practices. &

Safety Goal Implementation Program
Attachment A
Objective 2: Conduct Audits and Inspections SAFE-015

Action Assigned to Implementation Status

During the work shift, supervision

performing SAFER observations (RWP/SOP/
STP) rules, observe employees and record Complete O
Managers/Supervisors | unsafe actions. Safe behaviors are verbally
acknowledged. Corrective actions are made | In progress O
as needed.

Inspect work locations prior to
conducting job briefings to
address all safety concerns and
initiate hazard mitigations.
Develop a pre-job inspection
checklist that must include
verification that all required
equipment (including
appropriate PPE) is present and
in good repair. @

Daily job briefings/briefing cards are used to
ensure work group'’s safety concerns & PPE
requirements for the job are addressed.

Complete O
Managers/Supervisors
In progress O

Carry out periodic workplace
safety inspections during work
to identify unsafe conditions
(i.e. illumination, noise
suppression, equipment, etc.)
and initiate hazard
mitigations. &

Addressed as part of job briefings and SAFER
observations. When unsafe conditions are
identified, Supervisors can take immediate Complete O
action internally, address the issue to other
departments and notify Senior Management
and Engineering Safety depending on the
situation.

Managers/Supervisors
In progress O

@ Contact the Corporate Safety Department if new respiratory or noise hazards are identified that may require PPE.
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@ Long Island Rail Road

2.4

Safety Goal Implementation Program

Objective 2: Conduct Audits and Inspections

Attachment A

SAFE-015

2.5

2.6

2.7

Action Assigned to Implementation Status

Enforce the use of PPE requirements are ensured through department

. . supervision & SAFER observations. PPE is distributed in the Complete 0O
FGQUIFGd/apprOprlate Personal Dail Managers/Supervisors field as needed during SAFER team observations. Corporate
Protective Equipment while y g up Safety RWP Auditors may also perform SAFER observations

i . i with data obtained to be shared with Engineering In progress O
performmg aud |ts/|nspect|ons. management. JTHA's will help to determine PPE.
Identify deficiency/incident SAFER observation trends and deficiencies c ete O
trends that result from audits/ June and Departmental Head or & injury report root cause identification is ompiete
inspections. Ensure that hazard December Designee made and corrective actions are taken. All
mitigations are implemented injury/mva trends are monitored as needed. | In progress L1
Track the status of the Recommendations and corrective actions
implementation of are noted in AR20/21’s. Recommendations | Complete [
recommendations and report Monthly Departmental Head or g corrective actions are discussed at the CE
the status to the Corporate Designee monthly safety meeting. Meeting minutes In progress O
Safety Department. are kept. CSD representative is present.
Senior manager conducts an Senior managers observe safety compliance
unannounced audit in each among field forces during periodic visits. Complete O
- . . Some senior managers perform SAFER

shop/fauhty/gfﬂce to observe Quarterly §  Senior Management | ' . Managers periodically attend
compliance with the safety the safety tailgate meetings. Unannounced visits In progress [
program requirements. are rare,
Conduct audits, including safety Safety deficiencies are noted (i.e., SAFERS, as
walks in each part of normal operations, etc) and

. . . corrected as required. Larger concerns are Complete 0O
shop/facility/office to observe Monthly Managegs/Superwsors shared with management and addressed
compliance with the safety or daesignee accordingly (i.e, CE notices, trouble tickets, In progress O
program requirements. etc.).
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Safety Goal Implementation Program
Attachment A
Objective 2: Conduct Audits and Inspections SAFE-015

@ Long Island Rail Road

Action Assigned to Implementation Status

Ensure that all fire and life Reminders are periodically sent as part of

weekly Safety Talks to remind all to stay

safety components remain clear = ‘ . ,
vigilant on a daily basis and to contact fire

of obstructions and accessible at . . marshals to confirm compliance. Code Complete O
2.9 ¥ all times (i.e., fire lanes, stand Daily Mapagers/Superwsors compliance matrix is maintained and

p|pe connections’ Sprink|er & Fire Marshall distributed monthly to management. In progress O

valves, fire extinguishers, etc.)

Establish an inspection and Facility inspections/observations ensure

maintenance regimen which that emergency alarm boxes, emergency

ensures that emergency alarm telephones, AEDs, fire extinguishers, c ot -

boxes, emergency telephones, A§ Departmental Head Jlighting, et.c. are ma‘mtalned ina sFate of omplete
2.10 . L Required or Designee good repair as required under policy and

AEDs, first aid kits, fire . ) s

] . S & Fire Marshall government regulations. First aid kits are In progress O

extinguishers, lighting, etc. are restocked as needed.

maintained in a state of good

repair and are operable.

Establish an inspection and Reminders are periodically sent as part of

maintenance regimen which weekly Safety Talks to remind all to stay

vigilant on a daily basis and to contact fire Complete [
marshals to confirm compliance. Code
compliance matrix is maintained and
distributed monthly to management.

ensures that minimum egress
2.11 § clearance and emergency Daily Managers/Supervisors
lighting is maintained along with
good general housekeeping
throughout the facility.

In progress O
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w Long Island Rail Road

=

Ensure that all operations that
may involve exposure hazards
such as Asbestos Containing
Materials (ACM), Lead Based
Paint (LBP), biological
contaminants and
Polychlorinated Biphenyl’s
(PCBs) on LIRR property are
handled according to the Hazard
Abatement Policy

Safety Goal Implementation Program

Objective 2: Conduct Audits and Inspections

Assigned to

Managers/Supervisors

Implementation

All employees that may potentially disturb
this material are given awareness training.
Supervisors inspect the work location for
hazardous material before work begins.
Policies are distributed annually.

Policy is distributed annually as part of
Safety Talk. JTHAs are performed as
requested.

Attachment A
SAFE-015

Status

Complete 0O

In progress O

the
the
environment shall conform to
the the
Corporate Environmental

with
impact

Any  operations

potential to

requirements  of

Management Policy. Any spills
of petroleum will be handled
according to the Petroleum Spill
Response Plan.

Managers/Supervisors

All employees that have the potential to
impact the environment are given
awareness training. All spills documented
are handled according to policy.

Policy is distributed annually as part of
Safety Talk. JTHAs are performed as
requested.

Complete 0O

In progress O
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w Long Island Rail Road

Objective 3: Conduct Aceident Investigations To Prevent Recurrences.

=

Investigate all employee injuries.
Make initial report on AR-1
within 24 hours of notification
and AR-20/21, and AR-30 (if

Due Date

Assigned to

Safety Goal Implementation Program

Implementation

All injuries are investigated by

supervision. Reports are reviewed by
senior management. An Engineering
concurrence sheet has a checklist of

Attachment A
SAFE-015

Status

applicable) within 7-days as per As per . requir.ed actio‘ns‘/documents with . Complete 0O
3.1 . . SAFE 005 Managers/Supervisors [ deadlines. Training for new supervisors

policy. Supervision must Policy and refreshers in development. In progress O

complete the On The Job Injury

Report, identify root causes and

ensure hazard mitigations are

implemented.

Management must review Senior management reviews all accident

accident reports to verify Prior to . reports for completeness and accuracy Complete [
3.2 completeness and accuracy of submission Senior Management | hefore signing off on the form. incidents

the information on the form. are discussed at safety meetings. In progress [

Compile and evaluate employee

incident/accident statistics.

Identify trends and address them

through the implementation of June and Corporate Safety N/A Complete O
3.3 | recommended hazard

December Department

mitigations. Address events that In progress O
involve the same employee,
same task, or same location

experiencing multiple accidents.
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Safety Goal Implementation Program

w Long Island Rail Road
Attachment A

Objective 3: Conduct Accident Investigations Te Prevent Recurrences. SAFE-015

Action Due Date Assigned to Implementation Status

Investigate all motor vehicle All motor vehicle accidents are
investigated. Causes are identified and
addressed them through the

address them through the As pe.r the implementation of corrective actions.
implementation of hazard Vehicle Employees experiencing multiple Complete O
mitigations. Address employees Operation Managers/Supervisors [ incidents are routinely sent to Defensive
Safety Driving & Enhanced Driving courses for In progress O
) L safe driving reinforcement. Engineering
and ensure remedial training is to Enhanced Driving Course for all new
completed. hirees that are required to drive as part
of their job functions.

Identify and document when post | As per the | Managers/Supervisors | Postincident Drug & Alcohol testing is Complete O

incident Drug & Alcohol testing is | requirements identified and documented when
warranted. of MED-005 And Medical warranted as per Corporate Policy. In progress O

accidents. Identify causes and

experiencing multiple incidents
Program

Senior Management reviews all Eng. Safety and senior managment review

_ all employee injuries for the prior month at Complete O
Senior Management lthe CE monthly safety meeting. Root

and designees cause, contributing cause(s) and In progress O
corrective action(s) are discussed.

employee injuries to discuss root
cause(s) and the hazard Monthly
mitigation(s) implemented or
that are under consideration.
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w Long Island Rail Road

Safety Goal Implementation Program

Objective 4: Provide Employee Satety Training

Action

Assigned to

Implementation

Attachment A
SAFE-015

Status

responsibilities of the respective
position.

Development

In progress O

Ensure that all employees receive Within the Department training liaisons ensure all Complete O
all prescribed safety training. prescribed | Managers/Supervisors [training requirements are met.

schedule In progress O
Ensure that all employees receive Within the Department training liaisons ensure all Complete O
all prescribed operational training. | prescribed | Managers/Supervisors training requirements are met.

schedule In progress O
Ensure that all employees receive Within the Department training liaisons ensure all Complete O
prescribed environmental training. | prescribed | Managers/Supervisors |training requirements are met.

schedule In progress O
Ensure that all covered Engineering registers employees for

oy MECC courses as requested. Employee

management employees complete Wlthln. the Senior Management | Traning & Corporatqe Developmznty Complete O
all prescribed classes within the prescribed and designees determines which classes are required.
Management Education schedule In progress O
curriculum.
Ensure that all employees receive | Within the Department training liaisons ensure all Complete O
all prescribed refresher training at | prescribed | Managers/Supervisors training requirements are met.
the proper interval. schedule In progress O
Ensure that all prescribed
employee training remains Employee Training & Complete O
relevant and up to date with the Annual Corporate N/A
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Safety Goal Implementation Program
Attachment A
Objective 4: Provide Employee Safety Training SAFE-015

Action Assigned to Implementation Status

Develop a training matrix that Department training liaisons ensure all
indicates the required training for Annual Department Head or |training requirements are met.

all tasks within the department Designee
and ensure that it is current.

w Long Island Rail Road

Complete 0O

In progress O

Evaluate the need for new training
or enhancements to existing
training driven by
incident/accident trends.

Employee Training & Complete O
Annual Corporate
Development In progress O
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w Lonig Island Rall Hoad Safety Goal ImplementationProgram
Attachment A

SAFE-015

Objective 5: Develop and Maintain Departmental Sarety Rules and Cenduct Regular Safety Mieetings

Assigned to Implementation

Develop and maintain LIRR Safety Rules; LIRR Corp. Safety
departmental safety rules, policies Policies; RWP On-Track Rules; Eng. Dept | Complete O
and procedures. Provide to Annual Departmen_t Heads  [policies; & all other applicable federal,

and Designee state, and local, safety & env. rules & regs

Corporate Safety Department for
P yoep are complied with and posted on intranet.

reference.

In progress O

Conduct regular departmental Chief Engineer Safety Meetings are
safety meetings. Provide minutes held monthly unless otherwise noted.
and a status report tracking Monthly Department Heads

Complete 0O

recommendations/issues and
hazard mitigations to the
Corporate Safety Department.

and Designee In progress O

Review safety performance, CE, ACE'S & PE'S review all employee
accident trends, and incidents at injuries, each department’s safety
meetings. Track hazard mitigation pgrformance, & accident trends for the Complete [
implementation progress and Monthly Department Heads  Jprior month/s at the CE monthly safety
effectiveness. Provide status of and/or Designee meeting.

hazard mitigations to Corporate
Safety Department.

Identify and document when As Managers/Supervisors/ | Engineering supervision follows Complete 0O

medical evaluations are required. required MED-005 Alcohol and Substance
Medical Abuse CP&P. In progress [

In progress O
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Safety Goal Implementation Program
Attachment A
Objective 6: Moniter Employee Safety Performance SAFE-015

Action Assigned to Implementation Status

Include compliance with safety Safety performance & safety

rules in employee appraisals, improvement efforts are part of all Senior Complete O
Managers Manager’s performance appraisals.

@ Long Island Rail Road

including safety improvement
efforts and the performance of In progress O
direct reports.

Update the Safety Goal D Head The Safety Goal Implementation Program Complete O
Implementation Program to reflect | Biannually epartment Head or  {,yjj| pe updated bi-annually to reflect the

Designee '
departmental safety performance. g department’s safety performance. In progress O

Acknowledge positive, desirable Exemplary safety actions are recognized
As Best practices are documented and

i All Employees i
applicable shared. Employee suggestions are
trends when observed. evaluated & implemented when feasible. | In progress [

Complete 0O
behaviors, safe practices and P

November 2015 Hard Copy is uncontrolled — online version is most current Page 11 of 11




m Long Island Rail Road LIRR Safety Goal Implementation Program

Attachment A
SAFE-015

Safety Goal Implementation Plan (Plan)

Department:

Goals for the Year:

Departmental Safety Performance

Projected 0 . Projected .
Reduct . % Reduct
General Category Yearly # of Ol L High Rate Category Yearly # of WL
. (vs. last yr.) . (vs. last yr.)
Incidents Incidents
Total Employee Injuries Slips/Trips/Falls
Reportable Employee Injuries Material Handling
Lost Time Employee Injuries Motor Vehicle Accidents
Other: Other:
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) Safety Goal Implementation Program
m Long Island Rail Road y P 9

Attachment A
Objective 1: Cerperate Safety Cemmunications SAFE-015

Ensure employees are familiar with
LIRR Safety Policy and the
departmental Safety Goal
Implementation Program.
Emphasize that each employee is
responsible for workplace safety.

First Department Heads/ Complete O
weeK in
January | Managers/Supervisors In progress O

. . Complete O
bulletins that advise employees of Monthly

trends resulting from audits/
inspections and incident reports.

Managers/Supervisors
In progress O

Communicate safety information
relevant to the shift’s job

assignment(s) to employees via Complete 0O
bulletins and job safety briefings ' Managers/Supervisors
when they report for duty. Focus In progress O
on specific hazards associated with
the tasks being performed.

Monitor for trends of major or
multiple incidents or accidents and
initiate immediate hazard Senior Management
mitigations. Ensure all employees or designee

are informed of these incidents and
implement the hazard mitigations.

Complete 0O

In progress O

Post and update Employee Complete O
Accident Information Signage. Location Designee

Prepare and distribute/post safety

In progress O
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m Loig (siand Rall Road Safety Goal Implementation Program

Attachment A
Objective 2: Cendugct Audits and Inspections SAFE-015

Action Assigned to Implementation Status

Audit work tasks. Identify and
record unsafe acts and the
implementation of hazard
mitigation(s). Acknowledge
positive/safe
behavior/practices. @

Complete 0O
Managers/Supervisors
In progress O

Inspect work locations prior to
conducting job briefings to
address all safety concerns and
initiate hazard mitigations.
Develop a pre-job inspection
checklist that must include
verification that all required
equipment (including
appropriate PPE) is present and
in good repair. @

Complete 0O
Managers/Supervisors
In progress O

Carry out periodic workplace
safety inspections during work
to identify unsafe conditions Complete 0O
(i.e. illumination, noise Managers/Supervisors
suppression, equipment, etc.) In progress O
and initiate hazard
mitigations. &

@ Contact the Corporate Safety Department if new respiratory or noise hazards are identified that may require PPE.
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Safety Goal Implementation Program

m Long Island Rail Road
Attachment A

Objective 2: Conduct Audits and Inspeetions SAFE-015

Action Assigned to Implementation Status

Enforce the use of
required/appropriate Personal
Protective Equipment while
performing audits/inspections.

Complete 0O
2.4 Daily Managers/Supervisors

In progress O

Identify deficiency/incident
trends that result from audits/ June and Departmental Head or
inspections. Ensure that hazard | December Designee

mitigations are implemented.

Track the status of the
implementation of
recommendations and report
the status to the Corporate
Safety Department.

2.5
In progress O

Complete 0O

26 Monthly | Departmental Head or

Designee In progress O

Senior manager conducts an
unannounced audit in each Complete 0O
shop/facility/office to observe Quarterly Senior Management
compliance with the safety In progress O

program requirements.

2.7

Conduct audits, including safety
walks, in each

shop/facility/office to observe Monthly Managers/Supervisors
or designee

Complete 0O

compliance with the safety In progress O

program requirements.

N ! ! ) )
[

Complete 0O
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Safety Goal Implementation Program
Attachment A

Objective 2: Cenduct Audits and Inspections SAFE-015

m Long Island Rail Road

Assigned to Implementation Status

Ensure that all fire and life
safety components remain clear

of obstructions and accessible at Complete 0O

2.9 ¥ all times (i.e., fire lanes, stand Daily Managers/Supervisors

pipe connections, sprinkler In progress [

valves, fire extinguishers, etc.)

Establish an inspection and
maintenance regimen which
ensures that emergency alarm
boxes, emergency telephones, M Departmental Head or
) AR onthly .
AEDs, first aid kits, fire Designee
extinguishers, lighting, etc. are
maintained in a state of good
repair and are operable.

Complete 0O

2.10
In progress O

Establish an inspection and
maintenance regimen which
ensures that minimum egress Complete 0O
2.11 § clearance and emergency Daily Managers/Supervisors
lighting is maintained along with In progress O
good general housekeeping
throughout the facility.
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m Loig (siand Rall Road Safety Goal Implementation Program

Attachment A
Objective 2: Cendugct Audits and Inspections SAFE-015

Assigned to Implementation Status

Ensure that all operations that
may involve exposure hazards
such as Asbestos Containing
Materials (ACM), Lead Based

Paint (LBP), biological Complete 0O
contaminants and Managers/Supervisors

Polychlorinated Biphenyl’s In progress O

(PCBs) on LIRR property are
handled according to the Hazard
Abatement Policy

Any operations with the
potential to impact the
environment shall conform to
the requirements of the

Complete 0O

Corporate Environmental Managers/Supervisors

Management Policy. Any spills In progress O
of petroleum will be handled

according to the Petroleum Spill
Response Plan.
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Safety Goal Implementation Program
Attachment A
SAFE-015

w Long Island Rail Road

Due Date Assigned to Implementation Status

Investigate all employee injuries.
Make initial report on AR-1
within 24 hours of notification
and AR-20/21, and AR-30 (if

applicable) within 7-days as per As per Complete O
3.1 zﬁc Subervision muZt P SAFE 005 Managers/Supervisors

policy. Sup . Policy In progress O

complete the On The Job Injury

Report, identify root causes and

ensure hazard mitigations are

implemented.

Management must review

accident reports to verify Prior to . Complete 0
3.2 . Senior Management

completeness and accuracy of submission

In progress O
the information on the form. prog

Compile and evaluate employee
incident/accident statistics.
Identify trends and address them
through the implementation of
3.3 j| recommended hazard
mitigations. Address events that
involve the same employee,
same task, or same location
experiencing multiple accidents.

June and Corporate Safety Complete [

December Department
In progress O
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w Long Island Rail Road

Investigate all motor vehicle
accidents. Identify causes and
address them through the
implementation of hazard
mitigations. Address employees
experiencing multiple incidents
and ensure remedial training is
completed.

Safety Goal Implementation Program
Attachment A
SAFE-015

Due Date Assigned to Implementation Status

As per the

Vehicle Complete O
Operation Managers/Supervisors
Safety In progress O

Program

Identify and document when post
incident Drug & Alcohol testing is
warranted.

As perthe | Managers/Supervisors Complete [
requirements

of MED-005 And Medical In progress O

Senior Management reviews all
employee injuries to discuss root
cause(s) and the hazard
mitigation(s) implemented or
that are under consideration.

Complete O

Weekly Senior Management
and designees

In progress O
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m Loivg (sland Rall Road Safety Goal Implementation Program

Attachment A
Objective 4: Provide Employee Safety Training SAFE-015

Action Assigned to

Implementation Status

Ensure that all employees receive Within the
all prescribed refresher training at | prescribed | Managers/Supervisors
the proper interval. schedule

Complete 0O

In progress O

Ensure that all prescribed

l Ensure that all employees receive Within the Complete 0O
4.1 § all prescribed safety training. prescribed | Managers/Supervisors
schedule In progress [
I Ensure that all employees receive Within the Complete [
4.2 | all prescribed operational training. | prescribed | Managers/Supervisors
schedule In progress O
I Ensure that all employees receive Within the Complete [
4.3 § prescribed environmental training. | prescribed | Managers/Supervisors
schedule In progress O
Ensure that all covered
management employees complete § Within the _ Complete 0O
all prescribed classes within the prescribed Senior Mar)agement
_ and designees
Management Education schedule In progress O
curriculum.

employee training remains Employee Training & Complete O
relevant and up to date with the Annual Corporate
responsibilities of the respective Development In progress O
position.
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m Long Island Rall Road Safety Goal Implementation Program

Attachment A
Objective 4: Provide Employee Safety Training SAFE-015

Assigned to Implementation Status

Develop a training matrix that
indicates the required training for Annual Department Head or
all tasks within the department Designee

and ensure that it is current.

Complete 0O

In progress O

Evaluate the need for new training
or enhancements to existing
training driven by
incident/accident trends.

Employee Training & Complete O
Annual Corporate
Development In progress O
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Safety Goal ImplementationProgram
Attachment A
SAFE-015

w Long Island Rail Road

Assigned to Implementation

Develop and maintain
departmental safety rules, policies
and procedures. Provide to Annual
Corporate Safety Department for
reference.

Department Heads Complete 0O

and Designee In progress O

Conduct regular departmental
safety meetings. Provide minutes
and a status report tracking Monthly Department Heads

Complete 0O

recommendations/issues and
hazard mitigations to the
Corporate Safety Department.

and Designee In progress O

Review safety performance,
accident trends, and incidents at
meetings. Track hazard mitigation
implementation progress and Monthly
effectiveness. Provide status of
hazard mitigations to Corporate
Safety Department.

Department Heads Complete O

and/or Designee In progress O

Identify and document when Managers/Supervisors/ Complete O
medical evaluations are required.

Medical In progress O
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Safety Goal Implementation Program
Attachment A
Objective &: Meniter Employee Safety Perfermance SAFE-015

] N o o o

Action Assigned to Implementation Status

Include compliance with safety
rules in employee appraisals, Complete 0O
including safety improvement Managers
efforts and the performance of In progress O
direct reports.

Update the Safety Goal
Implementation Program to reflect | Biannually
departmental safety performance.

w Long Island Rail Road

;

Department Head or Complete O

Designee In progress O

Acknowledge positive, desirable
. . Complete 0O
behaviors, safe practices and

Daily All Employees
trends when observed. In progress O
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