SOUTHWESTERN RAILROAD

CONTINUING SAFETY EDUCATION PROGRAM V1.0

[COMPLIES WITH 49 CFR PART 218.95 AND OTHER REGULATIONS]

JUNE 16, 2015
INSTRUCTIONAL PROGRAM SCHEDULE

INSTRUCTORS: Art Miller
LOCATION: Riverside Country Club, 1700 West Orchard Lane, Carlsbad, NM 88220

0900 — 0910 = Introduction and Program Review
I.0910 — 0930 = Establishing a Culture of Safety
[I. 0930— 1200 = New General Order Review

A. General Order No. 24 — Designated Mechanical and Locomotive Servicing Tracks

Review: GCOR 5.13 Blue Signal Protection of Workmen

B. General Order No. 25 — Changes of ABTH Rules 100.10 and 100.5
Review: Air Brake Test Requirements and Pre-departure Mechanical
Inspection

Approximately 1030 — 1040 = Break

C. General Order No. 26 — Switch Operation and Crew Verification Record
Review: GCOR 8.0 Switches

D. General Order No. 29 — Direction and Method of Operation
1200 - 1245 = Lunch

[1l. 1245 — 1330 = Improving Hours of Service Record-keeping
1. Review new General Managers Notice No. 25 - Part 228 Duty Tour & Delay Report
documentation for Carlsbad, Loving and Roswell Industrial Spurs, La Huerta Yard,
and Whitewater Division operations
2. Improving Duty Tour & Delay Reports

IV. 1330 — 1400 = Review of GCOR Rule 2.21 Electronic Devices
Approximately 1400 — 1415 = Break
V. 1415 - 1615 = Supplemental Safety Rules Review
A. Rule #1: Highway Grade Crossing Flagging Procedures and Equipment
B. Rule #2: Use of Narrow-Band Radio Systems
C. Rule #3: Cab Red Zone
D. Rule #4: Unauthorized Train Riders
E. Rule #5: Managing Emergency Incidents
VI. 1615 - 1630 = Efficiency Testing Results Review

1630 - 1730 = Examination



