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 On May 2, 2018 at around 0930 local. The weather was VMC and the action of this incident occurred over a span of approximately 30 to
45 seconds.

I took off in a formation flight of two with Richard Chan, who was flying Helicopter N341VH from K40J with our destination being KDTS. I
was flying solo in N923SM and was the leading helicopter in the formation flight. The helicopter flew and handled normally for
approximately an hour and 30 minutes and I was cruising at 800 feet altitude. Then the helicopter began to lose airspeed; I tried to correct
the error by pushing forward on the cyclic. But the cyclic was unresponsive and the airspeed continue to decrease. I knew at that point
something was mechanically wrong with the helicopter and looked for a location to land. Since I was approximately 1/2 nautical mile off
shore and I was in a tail wind. I knew my best option was to try and turn as best as I could into the wind and land in the water to avoid
possible injuries to the civilians on the beach and also in case if I had execute an autorotation. Once I was facing the wind I had lost all my
airspeed and tried as best I could to land the helicopter in the water with as must of a controlled descent as I can manage, still with an
unresponsive cyclic. Then after I made contact with the water, approximately 1 second later a wave rolled the helicopter to the side at
which point I evacuated the helicopter and awaited rescue.



Unknown

28

Releasing the seatbelt and swimming out of the aircraft since there was no doors and only one occupant.



Mechanic is out of town for a week and unavailable for consultation; I can give you the number of our mechanic via email upon request or if
you rather I will send you the hours and date of the most recent inspection when he is available
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