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N arrative


On 02/03/2005 at 07:30 I w as chartered to flyPark City H elicopter's M D  369H S Tail N oN91 I8F from  a parking lot


at the w est end of Provo Canyon to several LZs nearby. M y passengers w ere tw o U D O T personnel in charge of

avalanche control w ithin the canyon. W e loaded severalexplosives, two sets of skis, a light antenna pole about 3/4"

by 3' and tw o passengers on the aircraft. O ur first m ission w as to dispense the pentolyte charges for avalanche


control. This m ission w ent w ithout incident.


The next m ission w as to land at the sum m it (approxim ately 11,400') and tn try to drop off the tw o people and the


antenna pole. The sum m it w as too narrow  for m e to safely land there, so 1 chose an LZ approxim ately 1,300' low er


that w e had used previously in the sum m er. The size of the LZ is larger that a football field.


I over flew the area doing a reconnaissance and determ ined that the w ind w as com ing dow n canyon from  the east. I


circled as 1 descended and set up a final approach from  the southw est and continuedon  short final to turn tow ard the


east. There w ere absolutely no obstacles in m y path on either approach or fm al. The LZ w as covered in snow  but


had a very thin crust on it so loose snow  w as not an issue. A s 1 w as applying pow erjust before touching dow n, I felt


an unusual vibration in both the pedals and the airfram e. A t this point w e w ere about 4' off the ground. M y initial


reaction w as topick the helicopter back up to a high hover (approxim ately 8' - IO').


1 repositionedthe helicopter about 20' aw ay from  the first intended landing area. W hile I w as doing this, the


vibrationsand noise got w orse. I w as ahout to land the helicopter w hen I heard a kind of clanking sound and the


aircraft began to spin to the right. 1 im m ediatelyrealized I bad no tail rotor authority. I rolled the throttle to flight


idle and descended straight dow n into the snow  in an auto rotation. A s you can im agine all this happened w ithin


about 2-3 seconds. W e rotated about 200 degrees.


The snow  w as so deep, that the aircraft settled into it about I', slightly tail low . All three of us w ere on intercom ,


and I verified that none of us w ere hurt. Since w e w ere upright and very stable I left the aircrai? in flight idle for 2

m in before doing a shut dow n. D uring this period I did hear m ore clanking in the tailboom  area. 1 then shut dow n


the engine, w aited for the rotors to com e to a stop. W e exited the aircraft, and I im m ediately notified the D irector of


O perations.


M y tw o passengers got out and w ent on w ith their m ission w hile I arranged alternate transportation


D uring m y post incident inspection, I noticed on the right side of the helicopter, a sm all triangular tear in the skin. It


w as in line w ith the drive shaft and im m ediately above the end of the exhaust pipe. There appem d to be no other


structural dam age. The tailrotor could be spun freely. There w as no dam age to the blades or any other part of the


tail rotor assem bly. There w as no indication of dam age to the gearbox or to its attachm ent points. Both the upper


and low er vertical fins show ed no dam age. The im print ofthe fuselage in the snow  indicated that the aircraft


descended perfectly vertical, w ith no drift.


W ith help from  M att H igginbotham , the rescue pilot, w e dug beneath the forw ard part of the skids w ith snow 


shovels, to m ake the helicopter perfectly level for extraction.
A t this tim e w e took the pictures that are attached.


e A k  

Claus H auer 
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