NATIONAL TRANSPORTATION
SAFETY BOARD

ALSTG)M EXHBIT PR . M

TRANSPORT
Information Sclufions

Subject: Impacts of the Use of Non OEM Manufactured Components
Date:  September 7, 2004

Dear Valued Customer:

ALSTOM Signaling Inc. in Rochester, N.Y. (formerly General Railway Signal Co.) has recently celebrated its 100th
Year Anniversary in serving the sigealing industry. During this time we have invented and delivered signaling
products that now represent a significant portion of the tota! signaling installed base in North America, We are proud
of this successful heritage of accomplishment and continue to view the desi gn, delivery, quality and support for our
products with utmost seriousness as we move into our second century of operation.

Over the past two years, there has been an increasing trend of extraordinary events involving ALSTOM
Electromechanical Products that we feel is critical now to discuss with our customers. There have been a series of .
field failures in our switch machine product line, for example, which have contributed to rail operational impacts
and, in one case, a freight car derailment. During the process of investigation, it was determined that the root cause .
of the failure(s) lay with a defect or design inconsistency of a product sub-assembly provided by a supplier other -
than ALSTOM. That is, sub-assemblies, procured as part of product repair or refurbishmient program, were not form, .
fit and function replacements for the ALSTOM component; therefore, not reviewed and approved as an alternative

second source by ALSTOM as the OEM of the switch machine product.

ALSTOM believes that the use of third party components, in the absence of rigorous industry design and safety
standards, presents, not only a chstomer quality issue, but also constitutes a serious and increasing risk to overall
signaling system safety. The signaling industry has many suppliers, but very few possess the critical core
competencies required to design and produce safety critical signaling components. ALSTOM accepts no liability
for any product that comprises non-OEM parts without, as a minimum, 2 prior knowledge and subsequent approval
from the Design Authority and Site Safety Officer in Rochester. ALSTOM will only provide support to resolve
product line issucs that are consistent with 100% ALSTOM content, with few exceptions.

While one product line has been highlighted here, this is a much bigger issue as it relates to rework and maintenance
of train control systems and the constituent components of all vital products; relays, signals, interlockings, track
circuits, etc, The justifications that lead customers to choose alternative suppliers for lower level product
components must include an assessment of impacts to system safety and guality, first and foremost (acquisition cost
is but one lever). i

Please don’t hesitate to contact ALSTOM Signaling Inc. through the Customer Service Group at 1-800-717-4477
with questions or comments on this subject.

Sincerely,

Vasi %

N K r P

W] ,//fé?f;zf . o o

; DA dery
Jarnes B. Balliet Neal J. Hienberg, P.E.
Vice President, Products Site Safety Officer

ALSTOM Signaling Inc,
1025 lohn Sirest

Wast Henrietra, NY 14584
Tel: {585} 783-2000
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