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A. OBJECTIVE OF TRAINING: USkr’s aircraft specrfic flight crew training programs focus on the 
technical aspects of flying: Le. system knodedge and tlying proficiency. CRM or Crew Resource 
Management Training is designed to enhance safety by increasing the efficiency of USAir flight 
crewmembers as they interact in the cockpit. This god is achieved by providing trarning in 
communication skills, teamwork. task allocation and decision making during an IndoCtnMbon or 
Awarenessphase. In addition. crawmsmbenam prwidedthe opportunltyto praace the skills they 
have learned dunng a SPOT (Special Purpose OperaboMl Training) flight simulator session. 

CRM INOOCTRlNAnON GROUND TRAINIffi: The Indoctrination phase of CRM (called the 
Awareness Phase in Advisory Circular 120-51) consgts of a seminar presenmon and foaues on 
interpersonal relations and crew wordinaBon. This phase of truining pravidas flight crewmembers 
mth common terminology and a framework for identlfying and describing crew worditwon 
problems. The lndoctrinabon ph8se consists of a one day seminarwhich pravldes Waning in such 
areas as communication pronsses.dedsion behavion.team building,team maintenance.worlcload 
managementlsituation awareness. 

CRM RECURRENT GROUND TRAINING: Recurrent CRM training is presented as pat  Of each 
pilot‘s recurrent ground treuning curriculum and serves to reinforce the pnnciples of CRM that were 
presented in the IndoctriniUion Phase. 

CRM NGKTTRAININO: Completion of the flight training portion of CRM Training a! USAir mil fulfill 
the inibd CRM exposure for USAir flight crewmembers. This flight training is referred to as the 
Pradce and Feedback phase. CRM flight tmningwill be conducteddunng a 2 hour SPOT (Special 
Purpose Operational Training) flight simuwor sessions, conducted in conjunction mth each pilots 
recurrent flight training, and wll prowde flight crewmembers with a self/ peer-cntique vehide to 
improve communication, decision making and leadership skills. Video feedback mll QW 
crewmembers a chance to view themselves from a third-person persptctnre. 
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A CRM RECWlRENTGROUND TRAINING: 

1. COMMUNICATIONS PROCESSES AND DECISION BEHAVIORS MODULE. 
Bnefings 
InquirylAdvocacylAssertion 
Crew Self Cntique 
Conflict Resolutton 
Communicatrons/Declsions 

2. TEAM BUILDING AND TEAM MAINTENANCE MODUS: 
Leaders hip/Followership/Concr, m for Task 
Interpersonal Relationships/Group Climate 

3. WORKLOAD MANAGEMENTISJTUATION AWARENESS MODULF: 
Prepar&on/PlanningNigihnm 
Workload Dstnbubon/Distfac!Ion Avo~danw 

4. INblVlDUAL FACTORS MODULE: 
Recognibon of stressors 
Captam's authonty 

0. CRM NGHT TRAINING: 

This phaseof traningwill be a no-jeopardy SPOT ( S p e d  Purpose Oper&onalTraning) conducted 
in the flight simulator utrlizlng a linequalified complete craw. Video feedback wil be used to allow 
crewmembers to view themselves from a third-person penpectrve as they use the skills learned In 
the IndoctrinationIAwareness phase. 
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SEXXION 4 RECURRENT FllcEIT T I W " G  MODULES 

1. PROFICIENCY CHECK MODULE 
Oral Exam 
Preflighthspectim 
Checklists 
600 RVR T W  
hDeparture/Arrival 
*P Turns 
Approaches to Stab 
Holding 
CAT II LS 
Takeoff (VI Cut) 
SingkEngine ILS 
Engine-Out Landing 
Non-Precision Approaches 
Rejected Takeoff 
CrosswindTakeoEandLmiing 
Missed Approaches 
Abnormal P d u r e s  
Emergency Procedures 
Debriehg 

2. G MOD 
Oral Exam/Briehg 
Preflight lnspectioa 
Checklists 
600 RVR Takeoff 
Area Deparmre/ARival 
steep Turns 
Approaches to Stalls 
Holding 
CAT II LS 
Takeoff (VI Cut) 
Single-Engine ILS 
Engine-Out Landing 
Eon-Predsion Approaches 
Rejected Takeoff 
C r m i n d  Takeoff and Landing 
Missed Approaches 
Abnormal Procedures 
Emergency Procedures 
Windshear 
Debriehg 
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3. RECuRREh T LOFT 

Briefing 
Preflight inspection 
CbecWists 
N o d  T/O, Law V i i W  
Crosswind T/O 
Area Depamve 
-Arrival 
Non-Precision Approach (2) 

Crosswind Landmg 
Abnormal Procedures 
v1 cut 
Single Engine IIS 
Engine Out landing 
€kjec& T/O 
Missed Approach 
Ftejected Landing 
Wnd Shear Demonshation 
Debriefing 

CAT n ~ p p r o a ~ h  

~ a y  1,1993 r7,nos Rev 1.7 24113 


