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To the extent this document contains material that UPS Airlines, Inc., regards as proprietary or
confidential information under 49 C.F.R. 8 831.6, the NTSB is disclosing the document with
UPS’s express agreement, reached on January 23, 2014, to the disclosure. The NTSB has
signified UPS’s agreement to disclosure by placing a line through any UPS markings in the
document related to claims of proprietary or confidential status.
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A. LIDO METAR REMARKS REMOVAL

1.0 UPS/LIDO tracking to remove remarks from METARS

":u.ubnl.m 'b Ada @ Bi\fp/\ww-?
"3/'“5/':1 J/wu, NGEL : Sad el b \fim

described herein. Appropriation change requests must be submitted for additional items or
work as required.

Flight Planning: Update Lido Weather Feed to Exclude METARS with appended RMK info 805429

- Information Services ]

Appropriation Request 1. Appiopriation Number
When approved, this apprapriation authorizes the procurement of items or completion of work WRH / Rev #

Date: _3/7/2011

Project Reference Name

Date Requirec: Apr 2011 (Send softcopy of Deployment Schedue to ispurchasingiine@ups. com if one is required)

Requesting Department (six-digit)

Portfolio - Transportation PAR : 24817 Charge-lo CASIS: kyloaB05429 Ship-ta QASIS:
[ mullipie. piease oftch] T Wmdigle, pleaze anach)

REQUIRED: Description of request / justification (Detalled Equipment lists must be attached and need to include part bers and di i
configurations if applicable.) .

and server

alerts and messages for the dispatchers and crewmembers. To reduce duplicale METAR messages: Remove the feature to send the METAR with remarks.

iUPS had a requirement for LIDQ to provide an aler in the IFM for & METAR (Aviation Routine Weather Raportjanylime Remarks were added. This has proven to creale too many

o

REQUIRED: Alternatives Evaluated. Identify the ives, costs and the rec

d solution to meet the business need. (Attach additional documant if necessary)

A

C.

: Lo
OASIS Receiver: Contact Information ﬂ é/? /”
Ship-to Address (If multiple, please attach)

7t

ACGOUNTING USE ONLY
Distribution List (If Applicable]

Name Mame: John M Jones %
Address: Emait:
Address: :
Address:
Phone:
Dist Systems Procurement/Purchasing
System Mgr Capacity Perf Sitwr Eng
Business Office Finance Telecom ’
clo I1SCS 1SG
Mainframe Contact Persan named on appropriation is responsible to explain all dolfar
variances
Midrange
Approved Accounting Operations

Capital Expensa
Financial Analyst : Amount in Business Plan

DATE Amount natin Business Plan | | ]
Risised 122007

: D . R .
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Note: The remarks section in the above document states the following:

UPS had a requirement for LIDO to provide an alert in the IFM for a METAR (Aviation
Routine Weather Report)anytime Remarks were added. This has proven to create too
many alerts and messages for the dispatchers and crewmembers.To reduce duplicate
METAR messages:Remove the feature to send the METAR with remarks.
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Change Request

for
United Parcel Service General
Services Co.

CR No. 9L.UPS0001.003.F 01/11
1-B32M8

*‘CR METAR fiiter change”

UPS CR Contract ID: CW2053284

Rexdakon History x
Version | Date Author Remarks/Reason for Change
1.0 03.03.2011 | Conny Homickal Initial Version
2.0 04.04.2011 | Bl Haeseley | Added UPs conact 1D
.0 05.04.2011 | Conny Hornickel Addiional LSY CR numbsr added

(& Lufthansa Systems* |
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Change Request for United Parcel Service General 4 Lufthansa Systems
Services Co.
CR Mo. 9L UPS0001.003.F D11

Contents .

1 Topic 3

2 Requirements ............. 3 5
I
|

3 Prarequisites 3 !n
!

4 Side Effects of the Changes i i
i
|

5 Price and Payment Terms 3 '
i
]

5 Hand-Cnear, 4
-

T Term and Termination ., g i
I

] Time limit for acceptance of this Change REQUEST ... s 5 |
i

This Change Regues! miers o e agresment humbar 2000-1002. 012000, 10352 35 between Unit2d

Parpel Sanvioe Seneral Sanvices 0o, (hersinafter referred 1o 85 "UPE’) and Luftania Sﬁba_m= A5, dated

Cicioher 1%, 2002 Decsmier 17, 2000, Il incledes new products andfof sanvices, modifications andior

ardians to fenclicnal and technical mafters of this agreement, which ans requested by ofe of tha pertias.

T regulatiane of the agresmant ane nat allectsd by s Change Roguesl uniiss it contains differng

prarisians. I this: caes the respactie provisian of s Change Requesi shall prevail ﬁ

S Y |
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Change Request for United Parcel Service General 53 Lufthansa Systems
Services Co.
CR No. SL.UPS0001.003.F 01/11

1 Topic

UPS is currently receiving METAR information twice due the origina! requirement 1o also
forward METARS inciuding remarks. Thig special procassing s no longer required by UPS

2 Requirements

The featurs 1o send the METAR with remarks to UPS shall be remeved

3 Prerequisites

None

-+ Side Effects of the Changes

None
41 Impact on delivery scheduled for existing change requests

[® No Impact O Impact Expected

5 Price and Payment Terms

51 Al paymente have 10 be made in USS.

2  The payments are due on accaptance. All payments are set due 30 days upon ﬂ
recaipt of the invoice

o

B s A0 1O~ Q94 2 lad Ry ST - - =
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Change Request for United Parcel Service General @ Lufthansa Systems
Services Co.
CR No. 8L UPS0001.003.F 01/11

6 Hand-Over

6.1 The new weather processeing module shall be delivered with Patch 2011-01 end of
April for VS5.6.0 and installed on the LSY Lido/Fight environment in Frankfurt. The
procassing shall be activatad on request by UPS, but not earlier than mid |

of May 2011. The acceptance paricd stars as soon as the procass has been |
activated i

6.2 The acceplance of the changad procassing shall be performed within four weeks.
UPS is oblged to deciare accaptance immediately after the acceptance test in case
the cellverable meets the acceptance critaria without any deficiencies or in cese the
accepiance test discovered defects of medium and/or minor impact,

83 The dalivered work shall be deemed accepled.
& I UPS fails to carry out the acceptance within the prescribed time period.
% i UPS does not declare acceptance within the acceptance peried although no

substanfial faukt is discovered during the acosptance fest. Substantial faults are
dafacts of category Mission Critical and Major Impact.

Thommbecuegoruoaasyqlaw_s: _

o Ssvere Impact on the whols flight planning cparation,
Le. a system-wide problam that prevents Night planning
for all or the great majority of fiighes; of

« Briefing generation cutput affected in critical arcas as
follows:

(Missicn |, Fuel Determynation

Ceriond ATC iasuss (ATS-FPL)
Masses
and 1his leads to a distortion of the fight plan relevant f
for the flight aperalion |

*  Severe impact on fight planning capability that prevenls
filght planning for indrddual Nigivs; or

o Severs Impect on the Night planning operation that
causes major dificulies in fNight planning for ol or the
great majority of flights; or

(Mogr Impac) s Immirant risx of system-wide loss of fight planning

capabiity

o output ganerstad by Lido products andior services
attacted in citcal are3s 8 fallows: &

e p—— T

S —
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Change Request for United Parcel Service General = Lufthansa Systems
Services Co.
CR No. 8L UPS0001.003.F 01/11

nules and procedures application (8.9. ICAC)
navigational nformation
commercial relevant issues

¢ Continuous difficulties in using the Lido System; or

(Medium o Customer requires increased human resourcas lo
Impect) perform fight planning; oc

* output generated by Lido products andior services
affectad In sreas other than $ose defined as critical

A problem that

4 » has no measirable impact upon the commercial
(Mnor Impact) operation; and
o amounts to no more than "good housekeaping”

7 Term and Termination
7.1 This Change Request shall commence on the date of the signature by UPS
(Efective Date), if performed within the teme Emil prescribed in Artice 8, and shall

remain in force for an unimied period uniess and until temminated in accordance
with ite tarme.

7.2 Thig Change Reques! shall automatically terminate f the refered ProjactService
Contract is terminated in accordance with ite provigions.

8 Time limit for acceptance of this Change Request
This Change Request is effective if accspted at latest on Apnit 30", 2011,

Accepted for and on behalf of Accaptad for and on behalf of

United Parcel Sanvics General Services
Co.

Place, Date: Lewsuilis KY _ SAprd 220

Stefan Auerbach Thomas W. Haeseley, CP.M.

Senior Vics President Sr. Contracts Administrator

Alrine Solutions

Lufthansa Systems AG United Parcel Service General Services

Co,

e

2.0 UPS Responses to LIDO questions*

! Information provided to the NTSB by the UPS System Safety Manager.
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LIDO System

Verificotion of the LI software isswe and solution [removal of the remorks section of
the METAR)

Artachment #] mchudes taeo pants:

1} UPS mtemal appropriation approval form for the change reguoest. It states the
reason far the change (too many aleriz) and the resobrtion (remaval of BME]).

2} The change reguest form signed by UPS IT with the wendor for the chanze.
UUPS IT bolds the LTDO contract:

The approval process for thiz change all oooumred i the period Mar-Apr 2011, The
CE. was delivered to UPS for testing in May 2011, and was placed into the preducten
system in Sep 2011

Participanss to the Fhight Control Standards wser group mvalved m iy resofmion

“User group™ in this comtext was the Flight Conimol dispatcher group as a whole
nsing that module. There was no specific group formed to address the issus, it was
splved through discussion with the vendor and witimarsly thoo the execution of a
CR [Change Bequest) to the weather feed process in the application.

Any guidance provided o UPS pilors reloted o the removal of the remarks section af
e METARS msued vig the brigfing package or ACARS

Although the Dispatchers were aware of the problem and sabution. TPS conld nat
locate any official or unofficial communication i e. bolletin, Chief Pilet Hotline,
ArTTPSers com article. etc . that compmmicated the changs.

In addiiion, we world Gke UPS io research jf the mprited NOTAM doda (DFS) to dhe
LIDQ spstem nsed by UPS ever included the FING NOTAM 13755 rgferencing the
LW 1§ Approach might authorizadon. ™

The FDC WOTAM 13735 referencing the BEM LOC 18 approach was mchuded
o the LT svstem.

Arachment 1 illustrates the bfe cycle of ICAQ WOTAM # A0TET/11 (FDC
WOTAM 1/3755) within LID(. This attachment shows the NOTAM mail in the
LIT system for infio i ICAQ formar. [WOTE: EBHM is a crossover airpart in
the FAA system, so all data is issued in both formats, LIDO retins the ICAD
formatted NOTAM]. We ncluded the reference FA A dooument as well as the
ourrent approach plate, as bath have correlating date mformation on them
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LIDO METAR REMARKS REMOVAL

Additional LIDO Information Request

So based on the information provided, since 3/2011 none of the METARs disseminated
through the LIDO system to the pilots include the remarks section of the METAR, correct?

The solution to repair the duplicate METARS in the IFM was placed in the Production
system in SEPT 2011. There have been no subsequent changes to reinstate the RMEs in
the Production system. Also, Flight Planning Support is unaware of any subsequent

requests or issues raised by the pilot group in any context regarding the absence of

METAR RME information.

Other than directly gquerying the dispatcher, is there any other METAR source UPS provides to

LIPS pilots that includes the remarks section ?

Yes. Crews have access to the Aviation Sentry product during briefi
below). After departure, a crewmember seeking info on the non-prevailing conditions at

an airport could gquery the dispatcher.

. SC eider I Mxbision AviabonSeniry™ Dabee
Biriie Esiiar

Electric

| Alrport Bred-METARTAF
METAR = Hourly Qbservations

Arpan BieFMETARITAF | FR4E &

o

KT 10GM SOTIBE

OE SOTADE DEMIDE DIEDD AJDI3 ME AR

m FEMISE BEMISE DEJEDT AICIA BHE ABD

Global NOT&Ms - Notices to Aimmen

2
AT 0l R

Regarding the NOTAM 1/3755, it was apparently in the LIDO system. Is there a reason why it
was not included in the dispotch briefing paperwork provided to the UPS1354 crew?

Yes. It was not a current NOTAM.

Please see below, a copy of the CANCEL message for the NOTAM is included with that

information.
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CANCEL of NOTAM in ICAQ format
NOTE: date cormesponds to AIRAC date / date of AMEND 2A to 11-2 chart

<FinTime>0&-Mar-2012 15:16:56
<Finllser>u20280

<AdmAChns

<AadmTimes

Lhdmllsers

<QrgTs>

GG EDDFOLHL

Q31457 EDDZYNYE

(AD146/12 NOTARAC ADTET/ 11
QZTL/OPINX/ 1/ NBO/ASO00/999/ 133INDREASWDOS
AJHBHNM B)1202081457

E}FR AFCH PROCEDURE
NOTAM CANCELLED)

=0T atEnd=

<ALLTHE>

ADLAG/ 1R NOTAME AO767/11
CKET LIPS MBO/ A 000,999,333 3N08645 W05
AJKBHM

B}1203081457

E}FR APCH PROCEDURE

NOTARM CANCELLED

<ActTatEnd=>
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