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To the extent this document contains material that UPS Airlines, Inc., regards as proprietary or
confidential information under 49 C.F.R. 8 831.6, the NTSB is disclosing the document with
UPS’s express agreement, reached on January 23, 2014, to the disclosure. The NTSB has
signified UPS’s agreement to disclosure by placing a line through any UPS markings in the
document related to claims of proprietary or confidential status.
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DISPATCHER JOINT RESPONSIBILITY AND AUTHORITY"

iEIB.[]I.DE JOINT RESPONSIBILITY AND AUTHORITY

08.02.02.01 OVERVIEW
14 CFRs 121.119, 121.537, 121.553, 121.599, 121.603, OpSpec A0

For supplemental operations, the Captain and Director of Operations are jointly responsible for the
conduct of the flight The Director of Operations has delegated his authority for imitiating, continuing,
manitaring, diverting and terminating a flight to a Flight Control Dispatcher in accordance with the
Flight Dispatcher/Shift SupervisorShift Manager authorties described im the FOM, Vol 2, Flight
Planning and Release chapter, and the Flight Control RCPM.

As with scheduled operations, for a supplemental operation the Captain and Dispatcher will
function as a team, jointly participating to the maximum sxtent possible in the planning and
execution of a flight. The Captain is not relieved of his regulatory responsibilities outlined in the
CFRs, but he will be provided all the Flight Control support afforded domestic and flag operations.

Before beginning a supplemental cperation, the Captain shall obtain all available current reparts or
information on airport conditions, imegularities of services or navigation facilities and meteorclogical
conditions that may affect the safety of the flight. Weather information may be obtained from any
source approved by the FAA, as specified in OpSpec AD10. The Flight Briefing Package (FBP)
issued by a Dispatcher shall provide the required information.

When a Cerificate Helder, Director of Operations, Flight Control Dispatcher or Captain conducting
a supplemental operation leams of any condition, including airport or runway condition, that is a
hazard to safe operation, the Certificate Holder, Director of Operations, Flight Control Dispatcher or
Captain, as the case may be, shall restrict or suspend the operation until the condition is comected.

08.02.02.02 JOINT RESPONSIBILITY AND AUTHORITY ENROUTE

After a flight has departed, joint responsibility and authority continues in the form of the flight
release and any amendments thersto, until the flight amives at destination.

Dwuring a flight the Captain shall obtain any additional information available comcerning airport
condition, imegularty of services or navigational faciliies or meteonological condition that may
affect the safety of the flight.

Should changing enroute conditions prevent the flight from being conducted in accordance with
the flight release document the individuwal, Captain or Dispatcher, first leaming of the changed
condition must contact the other to institute the necessary Amendment to the Flight Release
(ARTR) so they remain in agreement.

Dwring a flight the Captain is in command of and responsible for, the safety of the aircraft, flight
crew and any cargo or jumpseaters onboard. The Captain retains full control and authority in
the operation of the aircrafi, withowt limitations and ower other crewmembers during their inflight
duties, whether or not he holds valid cerification authorizing him to perform the duties of those
crewmembers.

Rev Mo Onginal
Rev Data: 01/31/2013

! Source: UPS Flight Operations Manual (FOM), Volume 1.
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