
.NU 

APPENDIX G 
._ 

QRGANIZATIONAL 
- CHARTS & JOB 

DE SCRIPTIONS 

.. 



5/20/94 



m . 

. . 

:?- 

. -.- 

. 
i -  ll ‘I 



"/,>' . I 
I I I I I I 



Fl lGWI  OPERAIIOYS 
DEPARI)(EYI 216 



~ . . .  
....... >:.: 2:;:: :,: ................... 

?<&> -..;..:z; ...... ,. :.. . ;;.,i I. - ... ;.../.-- .... ...?T.-;L. ;IJ ..... .::: . . . . .  . . . . . .  
. . .  DUTIES AND RESPONSIBILITIES - FLIGHT OPERATIONS 

FLIGHT TRAINING a STANDARDS 
- . . . . . . .  . .  . . . . . .  /.;. 

. 
. . .  . .  

.. . 
.__, 

USAir PERSONNEL 2-344 
F L I G H T  O P E R A T I O N S  M A N U A L  JUL 5-91 

DIRECTOR - FLIGHT TRAINING a STANDARDS 

Responsible to: Vice President - Flight Operations 

Job Summary: Directs the administration of pilot and flight engineer qualification 
and training. and assures the continuing Competenq of line p i l w  
check pilots, and instructors. 

Responsible tor: 
- Conception. conslruction. FAA approval, and administration of ground, SimulaIW 

and aircraft training prerams. 

- Aiding in the scheduling'and in formation and maintenance of records systems 
for such programs qnd for individuals. 

- Coordinating with Vice President - Flight Operations on other operational 
programs. This includes major efforts such as Training Center improvements. 
equipment evaiuation, cockpit equipment and layout, unit evaluation. flight 
programs, (Itc 

- Construction. revision. and maintenance of Flight Operations Department ~ a n U a l s  
and other publications 

- Interdepamnenlal coordination on procedures. policies. equipment. mSnUa1S. M d  
personnel relationship involving the Flight Operations Deparlmenl. T h s  perlains 
to their establishment and their application lo training and/or line OF+". 

- Represming Company with industry and Government comminees and meetings 

- Pariicipating in classrwm instruction, flight training, flight checking, or test Wing 
lo support Company needs. Performing special assignments as assigned by Vim 
Fnsident - Flight Operations. 

- Supporling the Company's Affirmative Action Rcgram lo insure that decisions 
within the appropriate area of responsibility are free f" msideration Of Sex. 
color, race, age, religion, or national origin. 
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USAir PERSONNEL 2-32-3 
F L I G H T  O P E R A T I O N S  M A N U A L  NOV 1-91 

DUTIES AND RESPONSIBILITIES - FLIGHT OPERATIONS 
ADMINISTRATION I 

SENIOR DIRECTOR - QUALITY ASSUFIANCE & FLIGHT SAFETY . ' 

. .  Responsible lo: Vice President - FligM O p e r a t i i ~  . , . .  ..: .. 
Job Summary:. Dire& the development and implementation of philcsophisa 

policies, plans, goals. and standards in fligM safely. 

Monitors the quality of the training deparlrnenl to assure thal all 
pilots are trained lo a high Wree of excellence and that all training 
programs are cdordinated a id  focused on . .  safely . .  as yle c o " s  

. .  
. . .  primary objective. .. 

'. 

. .  
.... . .  . .  Responsible foc 

- Directing lhe development, implementation, and administration of the SafUW 
assurance funnion within me FiigM OpemIions Department to assurethal mining 
programs. procedures, and etkciiveness a? consistent wiyl corparate fli& d e t y  
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. .. . .  I . . .  . .. ._ goals. 

- Directing the investigation of all fligM operation Bocidents and incidem . , 

- Representing USAir and serving as8 liaison with the NaliisJ T m &  Safely 
Board and foreign Bocidenl in?aSligat@ a h o r l t k  

- D i r e c t i n g ' t h e d e v e l ~ a n d . d m i n i ~ o n o f D Y s l t K M B n d ~ 1 D m D n n D S  
colien. and analyze fl ihl safely dats and m disseminate info~atidion .and 
recommendations to appropriate USAir depar(menl5 and pcrsOni*l. ' ~ 

- Supponthe Company's A f f i r r n ~ ~ k i o n  P ~ t o k s u r e t h a t d ~ ~  
the appropriate area of responsibility and 0 t h ~  actions am free trolir M" 
d race, color, religion, sex. national origin, aga handicap. or status as a d'isabiad 
veteran or veteran of the VMnnm era. 
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DUTIES AND RESPONSIBILITIES - FLIGHT OPERATIONS 
ADMINI~TRATION . . .  
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USAi PERSONNEL 2-32-9 
F L I G H T  O P E R A T I O N S  M A N U A L  6 MAY 94 

- Managing lhe trsnsi!ionprccess of integrating th; CRM mune into the AdvMted 
Qualificntim Program. ! 

1 : I : 

. . .  . . .  

- Representation 6t USAirin indusky meelin@ and sympsiY& (ATA; Fk NisB). 

- Feasibility studies offulure p r e g k s  reiating tbfhe Right Oparalions DepaRmek 

- Supporl the Company's Affirmative Action Progrim to ensuke that decisions within 
Ihe appmPriare m a  of responsibility and other d i n s  am free from consid6q.m 
of race. color, religion, sex, national origin, a g i  handicap, or status as a diabia 
veteran or veteran of the Vietnh &a 
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- Assignments 4 Mm(0r - Flight lhining 6 stan6udt 

- Supporting th. C0mp.n~'~ Atfirmalm Action Program to Inwm thn dscisium 
within Ihe .ppmpfiaIO ama Of msponsibility & free from considemtb~X Os LOL. 
color. w e ,  age, r e l i i .  or national origin. 
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2-34-2 PERSONNEL USAir 
JUL 5-91 F L I G H T  O P E R A T I O N S  M A N U A L  

DUTIES AND RESPONSIBILITIES - FLIGHT OPERATIONS 
FLIGHT TRAINING & STANDARDS 

I+ 

, .- 
FLIGHT MANAGER 

Respns;b/e fa: Direcior - FligM Training & Standards 

Job Summary: k i s t  in ach&ing Fiying Deparlmenlo0;ienive of providing a COWS 
of pfficient line, training. and check pilots Assist with Depart"  
support programs that insure a safe and eKcienI flying operation. 

Responsible for: :> f :  
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USAir PERSONNEL 2.343 
F L I G H T  O P E R A T I O N S  M A N U A L  11 MAR 94 

DUTIES AND RESPONSIBILITIES - FLIGHT OPERATIONS 
FLIGHT TRAINING 6 STANDARDI I 

SENIOR CHECK AIRMAN 

Responslble to: Flight Manager 

Job Summary: Assist in selection, training and scheduling of proficiency check 
airmen. k i s t  with DepaNneni support programs that insun a 
safe and efficient flying operation. 

. .  . .  Responsible for: 

- Seiection. training t r d  monitoring of protkiency check airmen. 

- Pbmming standar&tion. proficiency and motivation among check airmen 

- Planning and m u t i n g  the monthly schedule oi baining i d n g  prcficiency check 

- Administering training and checking of line pilots and proficiency check a i m .  

- Performance oi test flightt. when rsquimd. 

- Assisting &e flight Manager in the performance of his duties. Assume his 
respons ib i l i  when assigned or required. 

- suppw(thecompany's~lirmatii~c(i0n Pnigra"ensurethatdsci*onrwitMn 
the appropriate area of r-nsibirXy and other adions are frea from m n r i d e d x n  
of raw, color, religion, sex, national origin, ag8. handicap, OT status as a disaMed 
veteran OT m r a n  oi the Vietnam ua. 
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2-34-4 PERSONNEL USAir 
I 1  MAR 94 F L I G H T  O P E R A T I O N S  M A N U A L  
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DUTIES AND RESPONSlBlUTlES - FLIGHT OPERATIONS 
FUCHT TRAINING &STANDARDS I 

pCHECK PILOTS (ALL CHECK9 

Responsible io: night Manager 

Job Summav 

Respons&le bn 

- Fundioning as night instructor for simulator and aircrafi initial. transition. UPgrada 
and recurrenl training, including (of oMaining appropriate ratings. 

- Proficiency check activity fotsimulator and aircraft AT% Fli@lt Engineer dng. 
type rating, and pmfici?nCy check IIigMA 85 applicabla 

- Line Check Pilot aaiVny for operating experience and recurrent line C.heck 
requireme- 

- Admininering all Rim in accordance wim ament FAR'S and Compam/ r e g u m  
policies, and procedures, conlwming wilh normal Company cusloms and U M Q O  
where not derailed In h i n g ,  and inwring that pirots being trained andlor checked 
are knowledgeable d.anU operating in respea wilh wch. 

Conducting of pilot (raining and checking nighs (SimUlator and 
aircrdfl). 

- Special assignmen( flights (test, ferry, e). 
- Ground Instructor d v i l y  a6 ossigmd; 

- Monitoring and othamise assisling wilh adminidrat'b programs including: 
airpowroute qualfication; fllghl time limilations; currency requirements (physiea$, 
takeoffs and landings, home study courS0S &); pilot night equipmem; uniform 
discipline; manuals: policies and procedures; and others 85 assigned. 

- Support the hpany's Affirmative Adion Program to ensure Ihal dedsions Whin 
( h e a ( r p m p r i P t e ~ o f ~ i b i l i t y a n d ~ a d j M s a n ~ h o m c o n s i ~ r a b i a s  
of race, color. relipion. m. national origin, aga handicao, or natuz aa a dlsabkd 

L, V8fBranorveteranofmevietnam.n. 
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