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[ THREAT & ERROR MANAGEMENT
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THREAT / ERROR
MANAGEMENT

WHICH “BOX” ARE YOU IN?
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Greater Potentlal

Greater Potentlal
_ For “For
Accident / Incident Safe Flight

COmplacentv . Motivated
v Aloof / Distant ' Approachable
Lack of Regard for Team Crew-Oriented
[-semviers ]
Cursory Briefings 1 | Briefing Known Threats
Non-Standard Comply with FOM / SOP
Autocratic Leadershlp Effective Team Formation
Reluctance to Monitor Active Monltoring

WHAT WE KNOW ABOUT THREATS TO SAFETY AND HUMAN ERROR

+ Threats to safety create operational risks which increase
the potentlal for human error

» Human error Increases the risk of an accldent / incldent

» Crews who effectively use CRM 7 Human Factors sklils are
better equipped to:
s Avold the probablliity of error
* Trap and cotrect the errors that do occur
» Manage the consequences of error to reduce operational

risk




