
20th Fighter Wing Pilot Aid                                                            Shaw AFB, SC 
G-11 

GENERAL BRIEFING GUIDE 

 Time Hack  /  Roll Call / Classification

 Scenario
 Tasking (Commander’s Intent) / Intel / Threat of the Day

 Objectives & Overview

 Weather / NOTAMs
 Departure / En Route / Destination / Recovery / Divert

 Clouds / Ceiling / Visibility / Humidity (IR) / Sun Angle
 Water Temp (Poopy Suits) / Winds / Waves / Cons

 Moon: Illum (High vs Low) / Angle / Az / % / Sunset

 Bird Activity: Pattern & Low Levels

 EP of the Day

 Special Interest Items

 Individual Training Requirements
 Currencies / Training Squares

 Sign-out
 CAPs / FCIF / Pubs / SEPT 

 Mission Materials / Inventory
 Card / Map / DTC / Attack Card / Smart Packs / Security

 Lineup Card
 Mission Commander / Deputy Lead / Fallout

 VHF / Joker / Bingo / TOLD / Times / Ranges / AA-TAC / IDM / IDT / Link16 / Radar 

 Personal Equipment
 HMCS 

 Tapes/DTCs:  Security / Handling 

 Survival Vest / Jacket / Poopy Suit / Piddle Packs
 NIGHT: Flashlight, Clear Visor, NVG kit

 COMBAT: Sanitize, Wallet, E&E Kit, Chem, Pistol, GPS

 Ground Ops – Standard?
 Pre-Flight - Standard IAW -1 & -34 checklists 

 Configuration / Stores Limits / Maneuver Cat

 Armament: AIM-9/120 / AIS/AMD/Gun/BDUs/ALIC/HARM / SIM Wpns

 EW: ALQ-184 tape# / ALE-50 / ALE-47 / ALR-56M 

 TGP: LANTIRN, Sniper  (TRNG vs CMBT Laser)

 Seat beacon & kit: Auto / Manual, Canopy Coefficients
 NVG Ops:  Cockpit setup, Case stowage, Focus, Light leak check

 Start - Standard 

 Check-in:  UHF / VHF / HQ / Secure Voice
 Delays / Aborts / Spares / MESEL 

 INS Align / Scramble  /  DTC load / ELINT / HTSP / AAR door

 Lights: Min for NVG ops
 Taxi - Standard 

 Clearance, Marshaling, Arming, Hold, Late Taxi

 Mode IV Squirt / IDM & RWR  / Squat Fix / Tape Title

 Takeoff / Departure – Standard?
 Runway Line-up 

 Spacing / Formation Takeoff – AB / MIL
 Trail Departure

 Power to maintain 350KIAS & 750° 

 “Tied/Buddy Spike” (radar assist) calls vs 5000’/Turn calls

 Emergencies:  Abort / Jett / Low Alt Eject / Immediate Heavyweight Landing /  Cables 

 Joinup:  Expected Routing / VMC/IMC Formation 

 Wpn  (> 5K’ AGL) / Leak/Panel  / NVG s 

 En Route – Standard?
 Formation / Altitude / Airspeed
 System:  A-G / A-A / Camera / AIFF  
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GENERAL BRIEFING GUIDE 

 Working Area / AOR – Local Area Map / MTR / AAR
 FENCE  / ECM ring-in  /  Chaff/Flare  / Lights

 G-aware 

 RTB – Standard?
 Fence Out

 Rejoin / Formation:  Where / How

 BDA / Hung Ordnance 
 In Flight Report / ATIS

 Recovery Plan

 VFR / IFR / Flight Split-ups 
 In-trail Procedures: Trailer Squawk Subset, 250 @ 15, 180 @ 10, FAS @ FAF

 NVG: “De-goggle” & “XMAS Tree”

 Pattern & Landing (IFR & Night) 
 Form Land: XW (including gust) < 15kts, not wet, > 500 1½

 After Landing – Standard? 

 De-Arm / Taxi back
 Debrief Time & Place (Intel / Flight)

 “Tapes Off”

 What – Ifs
 Fallout  WX 

 Late join-up  Hung bombs  3-ship / single ship 

 Alternate Mission
 No range / Area  Bad Weather 

 Intercepts / BFM  Backup Range Events 

 Special Subjects
 Roles & Responsibilities (IP, FL, wingman) 

 Formation Specific Responsibilities & Priorities

 Sensor Prioritization
 Deconfliction Contracts 

 Radar/Visual Search Responsibilities: Dept, Enroute, Recovery 

 Midair Collision Avoidance : Other Mil A/C & Civilian A/C 

 Bird Strike / Visor Use 

 Spatial D / Unusual Attitudes / G-excess Illusion 

 Terrain Avoidance (RALT / ALOW / Line-Sky / DTS) 
 Heavy Weight / High Density Altitude  

 Human Factors Considerations 
 Channelized Attention / Task Saturation / Prioritization / Complacency

 G-Awareness: G-suit Connection / Tolerance / L-1 Anti-G Strain 

 Conduct in VMC if mission likely to exceed 5 Gs, even at night, if able
 IP Responsibilities  Emergency/Chase Procedures 

 IFF Procedures   Dissimilar Formations 

 Visual Illusions/Perceptions  Fuel Awareness 
 Lost Wingman   NORDO 

 Jettison  Low Altitude Ejection 

 Search & Rescue  Recall Procedures 
 NVG Considerations (blind, wx, transition to insts, fatigue, battery fail/swap, overconfidence, 

cockpit lighting, EPs, ejection, target fixation, cockpit FOD) 

 Training Rules

 D-model briefing 

 Pre-flight   Cockpit Layout  Change of control 

 Prohibited Items   Flight Parameters  Rear Seat Landing? 
 Emergencies: Runway depart, canopy loss, eject/egress (with & without intercom), loss inter-

com, bird strike (use of visors) 

 Flight Control Interference: rudder/g-suit, stick (lapbelt, utility light, personal equip, leg posit, 
paddle switch) 
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	Chapter 1
	1.1.  Purpose of Safety Investigations and Reports.
	1.2.  Waivers to this Instruction.  Waivers to this instruction will be requested through the MAJCOM/SE to AF/SE, and considered Tier-1, unless otherwise specified in this instruction.  Note:  For purposes of this instruction, the term "MAJCOM" includ...
	1.3.  Mishaps and Events Requiring Safety Investigations and Reports.
	1.4.  Exceptions to mandatory reporting requirements for this AFI.  The following occurrences do not need to be reported under this instruction.
	1.5.  Work-Relatedness.  You must consider an injury or illness to be work-related if an event or exposure in the work environment either caused or contributed to the resulting condition or significantly aggravated a pre-existing injury or illness.  W...
	1.6.  Acting on Critical Safety Information.  If safety personnel or investigators discover information that seriously impacts the operations of a weapons system, the continuation of an exercise, or other operations, they must immediately notify the C...
	1.7.  Accounting for Losses.  The Air Force records each mishap to the MAJCOM that experienced the loss or a majority of the loss of an owned asset (personnel or property).  For statistical purposes, the occurrence is recorded as a mishap in that comm...
	1.8.  Mishap Categories.  The Air Force categorizes mishaps based upon the material involved (e.g., space systems, weapons, aircraft, motor vehicles, etc.) and the state of the involved material (e.g., launch, orbit, existence of intent for flight, on...
	1.9.  Non-USAF Mishaps.  Periodically the Air Force investigates mishaps that do not fit the definition of an Air Force mishap.  The Air Force generally investigates non-USAF mishaps because of an existing agreement with the involved party or because ...
	Figure 1.2.  Non-USAF Mishap categories.

	1.10.  Mishap and Event Classifications.  Classify mishaps by total direct mishap cost and the severity of injury/occupational illness.  Exception:  Classify Class E events according to the definitions below.  Calculate direct cost of a mishap IAW par...
	1.11.  Mishap Costs.  It is DoD policy to determine the total direct mishap cost in order to provide a factual basis for the allocation of resources in support of DoD mishap prevention programs.  Direct mishap costs ONLY include property damage costs ...
	1.12.  Mishap Injury, Occupational Illnesses, and Property Damage.  Report the type of person (paragraph 1.12.1.) and the severity of injury/occupational illness (paragraph 1.12.2.) and/or the severity of property damage (paragraph 1.12.3.).  MAJCOMs ...
	1.13.  Recording Injuries and Occupational Illnesses.  Use AFSAS to create the OSHA Form 300, Log of Work-Related Injuries and Illnesses, for recording injuries and occupational illnesses to civilian and military personnel meeting Class A, B, C, or D ...
	1.14.  Obtaining and Using Health Information.
	1.15.  Delegation.  Unless specifically prohibited, all DoDI 6055.07, Mishap Notification, Investigation, Reporting, and Record Keeping, safety responsibilities assigned to the Secretary of the Air Force are delegated to the Air Force Chief of Safety.

	Chapter 2
	2.1.  General Information.  The guidelines in this chapter establish investigating and reporting responsibilities for Air Force mishaps and events.
	2.2.  The Air Force Chief of Safety (AF/SE) will:
	2.3.  The Air Force Surgeon General (AF/SG) will:  Ensure medical personnel provide, to appropriate individuals investigating a mishap, medical information related and relevant to the investigation, in support of Air Force mishap investigations.
	2.4.  MAJCOM Commanders will:
	2.5.  The AFMC and AFSPC Commanders (in addition to MAJCOM/CC requirements) will:
	2.6.  The Convening Authority chosen IAW Chapter 4 will:
	2.7.  The Commander of the Active Duty Air Force installation to include Air Force led Joint Bases nearest a mishap (or alternate organization as designated by the CA) will:
	2.8.  The Interim Safety Board (ISB) President or Investigating Officer will:
	2.9.  The Commander of the mishap unit will:  (applies when the mishap unit and the mishap location are not co-located)
	2.10.  Chiefs of Safety or Equivalent will:
	2.11.  The Deployed Unit Safety Officers (safety personnel deployed with DoD assets or an established safety office overseas in an AOR) will:
	2.12.  The Responsible Contracting Office will:  Ensure contracts and lease agreements require contractors and subcontractors (e.g., contract aircraft maintenance) to promptly report pertinent facts regarding mishaps involving reportable damage or inj...
	2.13.  The Safety Investigation Board (SIB) will:  Work solely for the CA while accomplishing the requirements outlined in Chapters 5 and 6 of this instruction.
	2.14.  The Single Investigating Officer (SIO) will:  Work solely for the CA while accomplishing the requirements outlined in Chapters 5 and 6 of this instruction.
	2.15.  The System Program Offices (SPO) will:  Analyze (for Class A and B mishaps involving the system(s) they are responsible for) the hazards that contributed to the mishap and recommend materiel risk mitigation measures, especially those that can m...
	2.16.  The Installation Fire Chief will:  Determine the most probable cause for Class C fire-related mishaps.  For Class A and B mishaps, as prescribed in paragraph 4.11.3., SIB Presidents will coordinate fire-related probable cause assessments throug...
	2.17.  The Investigating Agency (Security Forces Commander or OSI) will:  Provide minimum mandatory data to complete OSHA recordkeeping requirements for all terrorist and workplace violence acts.
	2.18.  Public Health (PH) Offices will:  IAW AFI 48-145, Occupational and Environmental Health Program, PH will ensure all occupational and environmental illnesses are investigated in a timely manner and documented in AFSAS.   PH will report, monitor,...

	Chapter 3
	3.1.  General Information.  Note:  Safety privilege is based on a national defense need for rapid and accurate assessment of the causes of mishaps to prevent a recurrence and maintain mission readiness.  This privilege creates restrictions on handling...
	3.2.  Identifying Privileged Safety Information.  Privileged safety information refers to information that is exempt by case law from disclosure outside the Air Force safety community.  The military safety privilege is judicially recognized and protec...
	3.3.  Prohibited Uses of Privileged Safety Reports and Information.  Privileged safety information may only be released as provided elsewhere in this instruction or upon specific authorization by the Secretary of Defense.  The following prohibitions a...
	3.4.  Promise of Confidentiality.
	3.5.  Marking and Documenting Safety Information.
	3.6.  Transmitting Safety Information.
	3.7.  Authorized Use and Release of Privileged Safety Reports and Information.  In order to help ensure courts honor the assertion of privilege, the rules described in this paragraph must be followed.  The Air Force ensures privileged safety reports a...
	3.8.  Authorized Use and Release of Non-Privileged Safety Reports and Information.  Safety Reports may contain non-privileged information (e.g., Part 1 of Class A and B Aviation Safety Reports) and some reports are non-privileged in their entirety.  T...
	3.9.  Handling and Disclosing Reports on Ground and Industrial, and Explosives and Chemical Agents Mishaps that occurred before 3 Oct 00.
	3.10.  Technical Orders (TOs) and Time Compliance Technical Orders (TCTOs).  TOs and TCTOs, including maintenance manuals and flights manuals, are usually limited release documents.  They are often protected by Section 38 of the Arms Export Control Ac...
	3.11.  Actual or Potential Compromise of Privileged Safety Information
	3.12.  Protection of Privileged Safety Information from Use in Court Proceedings.

	Chapter 4
	4.1.  General Information.  The Air Force generally assigns mishap investigative responsibilities to the MAJCOM that experienced the loss of an assigned/owned asset (personnel or property).  The MAJCOM with investigative responsibility may or may not ...
	4.2.  Convening Authority Determination.  The CA is the individual who has the authority to order a safety investigation.  The MAJCOM/CC of the organization that owns the asset is considered to be the CA unless:  AF/SE assumes investigative responsibi...
	4.3.  Mishaps Involving Multiple Commands.  Involved MAJCOM/CCs will determine which command will assume investigative responsibility and advise AF/SE within 24 hours.  In general, the command whose asset initiated the mishap will assume investigative...
	4.4.  Mishaps Involving Multiple Services.  For a multi-service or joint operational mishap, follow most current MOU among the US Army, Air Force and Naval Safety Centers, Headquarters Marine Corps (Safety Division) and the US Coast Guard Health and S...
	4.5.  Mishaps Involving Air Reserve Component Assets.  The CA for all ARC Class A aviation mishaps is the gaining MAJCOM/CC.  For all other mishaps and events, convening authority is determined by the AFRC/CC or NGB/CF as applicable.
	4.6.  Mishaps Involving NATO Systems or Personnel.  Investigate and report mishaps involving Air Force aircraft, space vehicles, or missiles according to this instruction.  Comply with NATO STANAG 3102, Flight Safety Co-operation in Common Ground/Air ...
	4.7.  Mishaps Involving Non-NATO Foreign Military Equipment or Personnel in the Continental United States (CONUS).  It is desirable to conduct only one safety investigation that has the full support and participation of all involved nations.  However,...
	4.8.  Mishaps Involving Civil Aviation, Commercial Spacelift, Civil Air Patrol and USAF Aero Clubs, and USAF Flight Screening Students.
	4.9.  Mishaps Involving Contractors.
	4.10.  Civilian Occupational Mishaps.
	4.11.  Special Circumstances.

	Chapter 5
	5.1.  General Information.  The CA determines the depth of investigative effort required for each mishap, subject to this instruction and the appropriate discipline specific safety manual (AFMAN 91-22X).  Several factors influence the depth of investi...
	5.2.  Investigation Timeline.  The safety investigation should be completed within 30 days of the mishap (See Table 6.1. for reporting timelines and exceptions).  The investigation should place a greater priority on a thorough, complete, and accurate ...
	5.3.  Investigation Funding.
	5.4.  Investigation Options.  The size and membership of the investigation depends on the category and complexity of the mishap being investigated.  The investigation must have the correct complement of members to properly complete the investigation. ...
	5.5.  Obtaining and Using Technical Assistance and Laboratory Analysis.  When the investigation is beyond the expertise of the SIB/SIO, they will request technical assistance.
	5.6.  Controlling Information Collected by the SIB/SIO.  SIB presidents/SIOs will ensure that all information, privileged or not, collected by safety investigators is not released outside safety channels except in accordance with this instruction.
	5.7.  Investigative Evidence.
	5.8.  Hazard Analysis.  Identify and document hazards that played a role in the mishap sequence.  Hazards are defined as "any real or potential condition that can cause injury or occupational illness to personnel; damage to or loss of a system, equipm...
	5.9.  Determining and Documenting Factors.
	5.10.  Determining and Documenting Findings.
	5.11.  Determining and Documenting Causes.
	5.12.  Determining and Documenting Recommendations.
	5.13.  Determining and Documenting Other Findings and Recommendations of Significance (OFS, ORS).  Guidance for developing and documenting primary findings and recommendations applies similarly to OFSs and ORSs.
	5.14.  Releasing Investigative Information During an Active Safety Investigation.  It is Air Force policy to keep the public informed of Air Force mishaps and safety investigations and to release non-privileged information, both favorable and unfavora...
	5.15.  Coordinating with the Legal Board.

	Chapter 6
	6.1.  General Information.  Safety reports include messages (preliminary, 10-day, status, final, and final supplemental), formal reports, and injury and occupational illness forms and logs.  Safety reporting will be via the Air Force Safety Automated ...
	6.2.  Safety Messages.
	Table 6.1.  Reporting Schedule.

	6.3.  Formal Reports.  Formal reports present detailed factual and analytical information about mishaps.  AFSAS is the only acceptable method for mishap reporting.  Formal reports will be uploaded as tabs into AFSAS.  All Class A and B mishaps require...
	Table 6.2.  USAF Mishap Report Tabs.

	6.4.  Convening Authority Formal Report Quality Control.  The CA safety staff will assess the entire report, including AFSAS database field entries, final message, and completed tabs to determine overall adequacy and to ensure the SIB/SIO followed for...
	6.5.  Briefing Investigation Results.  For on-duty Class A, B, and other investigations requiring a formal report, the CA briefing should be delivered not later than 15 days after completing the investigation.
	6.6.  Convening Authority Actions.  The CA has two options after receiving the results of a safety investigation:
	6.7.  Notifying Person(s) Found Causal in Formal Reports.  When a formal report mentions a USAF individual (military member or civilian employee) as causal in the findings, that individual (i.e., causal individual) will be given an opportunity to subm...

	Chapter 7
	7.1.  General Information.  Follow-up actions conducted by reviewing authorities, convening authorities, and AFSEC are required to ensure program compliance, hazard mitigation, and trending validity.  These three areas are core safety functions requir...
	7.2.  AFSEC Review.  In order to maintain SIB/SIO independence, AFSEC conducts a quality review following final message release to ensure AFI/AFMAN compliance.  Non-compliance items (e.g. unsupported conclusions, incomplete investigation, tab content/...
	7.3.  MOFE Comment Messages.  Follow-up review actions start when the final message (or final supplemental message) is released and continue until the recommendations are acted upon and closed.  All comments for the MOFE should be accomplished using A...
	7.4.  MOFE Message.  The MOFE is AF/SE’s independent evaluation of the SIB’s report.  This is AF/SE’s direct communication to the CSAF on what happened in the mishap.  It is published in AFSAS with other messages related to the mishap and does not rep...
	7.5.  Managing Recommendations.
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	Section A— ORM Process Description
	1.� Definition, Purpose, and Scope.
	2.� Goals:
	2.1.� Enhance mission effectiveness at all levels, while preserving assets and safeguarding healt...
	2.2.� Integrate ORM into mission processes, ensuring decisions are based upon assessments of risk...
	2.3.� Create an Air Force in which every leader, airman, and employee is trained and motivated to...
	2.4.� Identify opportunities to increase Air Force warfighting effectiveness on the battlefield a...

	3.� ORM Principles.
	3.1.� Accept no unnecessary risk.
	3.2.� Make risk decisions at the appropriate level.
	3.3.� Accept risk when benefits outweigh the costs
	3.4.� Integrate ORM into operations and planning at all levels.

	4.� ORM Fundamentals.
	4.1.� Is a comprehensive system for improving individual and organizational performance in all fu...
	4.2.� Should be tailored to meet the unique mission needs and operational requirements of each or...
	4.3.� Provides the process and tools to develop and enhance awareness and understanding of at-ris...
	4.4.� Application may identify areas where regulatory guidance is overly restrictive or otherwise...
	4.5.� Is a continuous, systematic decision-making tool consisting of six steps that define the pr...
	4.5.1.� Identify the Hazards
	4.5.2.� Assess the Risk
	4.5.3.� Analyze Risk Control Measures
	4.5.4.� Make Control Decisions
	4.5.5.� Implement Risk Controls



	Section B— Program Management
	5.� Responsibilities.
	5.1.� Air Force ORM Steering Committee. An ORM steering committee will provide senior level cross...
	5.2.� Air Force ORM Integrated Process Team (IPT). An ORM IPT will develop the Air Force ORM poli...
	5.3.� Air Force ORM Working Group. An ORM Working Group will assist the Air Force ORM IPT in deve...
	5.4.� SAF/AQ will ensure that acquisition guidance incorporates and links ORM; Operational Safety...
	5.5.� SAF/FM will ensure fiscal guidance incorporates ORM principles, to the extent that it is bo...
	5.6.� HQ USAF/XP will ensure the Air Force strategic plan and fiscal guidance incorporate ORM pri...
	5.7.� HQ USAF/DP will provide guidance to integrate ORM process, principles, and techniques into ...
	5.8.� HQ USAF/SE and HQ Air Force Safety Center will:
	5.8.1.� Provide overall leadership and management of the Air Force ORM Program.
	5.8.2.� Develop and field generic ORM tools, education and training, guidance, and other initiati...

	5.9.� HQ AFDC/CC will support the integration of ORM concepts and principles into new and existin...
	5.10.� Air Education and Training Command will ensure ORM education and training begins at access...
	5.11.� MAJCOM (including ANG), DRU, and FOA commanders will:
	5.11.1.� Serve as principal advocates for ORM and are key decision-makers in allocating assets to...
	5.11.2.� Appoint an ORM Program Manager who will develop command specific ORM policy, requirement...
	5.11.3.� Ensure that inputs are provided to AETC for ORM related course development and integration.
	5.11.4.� Integrate ORM principles, concepts, and techniques into command level education and trai...
	5.11.5.� Ensure that supervisors and unit level ORM advisors are properly educated and trained in...

	5.12.� Single Managers will:
	5.12.1.� Apply ORM principles and practices in the development and sustainment of weapon systems ...
	5.12.2.� Provide, as part of the testing and fielding of a new or modified weapon system, informa...
	5.12.3.� Assist weapon system testers, operators, and maintainers in the application of ORM to th...
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