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8.4 IS-BAO Audit Report Form 

-.uotr OAT!' May 7, 2012 No. OF 0A'tS ON StTf 2 --=----
OPERATOR NAME & ADoRES$ 

telophono --

fax 

19720 --
t-=OPEl'lc:...::.:::.::AT.:.:OR::..:..;:CoNT=:.::"'.::..CT:...:NA=M::..f .:.&..:..P.::;OS:::.m=0~:..___ __________ --1 I8AC tn~~mbou -ociWon fn1m wfllch u.e 

o..,..tOt purch .. ed their COI)Y of 11M ta~AO. 

Jim McDowell NBAA- Washington, DC.;;;. ____ _ 
Chief PiloVOirector of Maintenance fVI 0 
'-----------------------~ Ia ltU..curtWntedltlon? Yet ~ No 

I AUDIT SCOPE Full Sy.tam [!) 

SMSSTAOE en.O Two (B 
If partial, elements c:::Oviired · 

Audltort Audit Team Leader 
Robert E. Uttle 

h-.Mc-em-:bec-,..--- - - -
No Others. 

Partial 0 
Three 0 

Contact Information 
Metropolitan Aviation 

... no 

Summary of Audit Including Overall Assessment of the Appropriateness and Effectiveness of the 
Operator's SMS and Other Management System Controls 
SK Travel operates a 2000 Gulfstream IV from New Castle Airport in Wilmington, Delaware on 
behalf of two private atrcraft owners for personal and business transportatton. All operat1ons 
are governed by FAR Part 91 Most fJjghts are within the cont1nental United States. with 
occasional international trips. Though the flight department is small in size, the safety 
management system of this operator Is well-developed and is appropriate for the stze and 
scope of the operation. Best practices are consistently employed in all facets of the program. 
and continuous SMS improvement is actively pursued. Effectiveness of safety management 
activities is being reahzed 1n all areas of the flight department, and will continue to improve as 
this program matures The flight operations manual is remarkably well-written and 
comprehensive, following closely along IS-SAO guidelines. The SMS for SK Travel is 
functioning well , and results are being measured and implemented to enact changes to the 
operations manual and to Increase safety margins throughout the flight department. Safety 
culture within the department Is shared among all team members, and open reporting of 
hazards is consistently encouraged by management. Solid safety program. matunng n1cely. 

Audit Results and IS-BAO Registration Recommendation 

Full Confonnlty []) Mln04' Non-conformity 0 Major Non-conformity 0 
Initial Registration 0 Renewal f04' Three Years 0 

I '*-br corlwm lhelln c:onciUCIIIIQ ltiiS eudt\ I ~~eVe CIOI'I'poed .,., 1M~ ollie 
tS-8A.O A.lldtl Procedu- t.lenuel end •n eu,.nt IS· BI\0 pollCM$ and IRandlfds 

Robert E. Little 
Audttor Signature 

May 10, 2012 
Oato 

Jim McDowell 
Ope,.tor Rep,.sentatlva Signature 

May 10, 2012 
Oato 



Type of Operations Conducted 

Non-commercial {]I Commeraal 0 
Other 0 please specify __ 

Aircraft management seM<:es' D 

Total Number of Aircraft Operated [C) 
Types of A lr1:raft Operated 2000 Gulfltresm IV..SP 

--------------------------------------------------~ 

Home Operating Base KILG - NewCastle, DelawareAifl)Qrt 

Additional Operating Bases _N_o_ne _________________________________________ -1 

List of Persons Interviewed and Position or Job TIUe 

Jim McDowen - Chief Pilot/Director of Maintenance 
John Hydress- Contract Maintenance Technician 
Addittonal Personnel - Not Interviewed 
Bauke de Vries - Captain 
Teresa Ben hoff - Flight Attendant 

Recommendations to the IS-BAO Standards Board to Improve or c1arffy the IS-BAO Standards 
and Audit Procedures Manual 

None. 

Additional Comments 

No non-conformities were noted, and no IS-BAO Audit Finding Forms are attached. 

Include a copy of all IS-BAO Aud1t Ftndtng Forms, SMS Audtt Protocol and the other completed IS-BAO 
Audit Protocols In the electronic audit report file submined to the IS-BAO Audit Manager 

1 Ensure compliance with Appendix 4 of the IS-BAO Audit Procedures Manual 
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IS-BAO Audit Protocols lntemahonal Bus1ness Aviation Council (IBAC) 

8.0 IS-BAO AUDIT PROTOCOLS 

8.1 SMS Audit Protocol 

ThiS form IS used by Aud1tors to summanze the results of the evaluation of the operator's SMS as 
descnbed in chapter 5 It must be accompanied by the Detailed IS-BAO Audit Protocols from section 8 2 
that were used in the aud1t. 

Operator. SK Travel, LLC 

Address: 
New Castle, DE 19720 

Date: 

Evaluation Objective: Stage One 

Stage Two 

Stage Three 

Item Sound Appropriate Effective 
1 Polley y y y 
2. Auttlontles y y y 

3 ProNe y y y 
4. Rrsk Management y y y 

5 Involvement y y y 

6. Document Control y y y 

7. SMS Training y y y 
8 ()psManual y y y 
9. Safety lnrom~ation y y y 
10. Occurrence y y y 
11 Evaluation y y y 

12. Safety Assurance y y y 

13. SMSDocs y y y 

Comments: 

X 

Comments 

SK Travel operates a 2000 Gulfstream IV from New Castle Airport in Wilmington. Delaware on 
behalf of two private aircraft owners for personal and business transportation All operations 
are governed by FAR Part 91 . Most flights are within the continental United States, wrth 
occasional 1nternat1onal trips. Though the flight department is small in stze, the safety 
management system of this operator is well-developed and is appropriate for the size and 
scope of the operat1on Best pract1ces are consistently employed In all facets of the program, 
and continuous SMS improvement is actively pursued Effectiveness of safety management 
activities is being reahzed in all areas of the flight department. and will continue to improve as 
this program matures. The flight operations manual is remarkably well-written and 
comprehensive followmg closely along 15-BAO guidelines 

Jan 1, 2012 page -1 C IBAC All nghta res.erved 



IS-BAO Audit Protocols 

Requirement 

8.2 Detailed IS-BAO Audit Protocol 

lnternahonal Bus~ness Aviation Counc1l (IBAC) 

Renuuita a ObJactive Evidence of 
Non-confonnltJes 

r:--
Eiement J 3. Safety M::an:.:.::.ag~•:.:m.:.:.e:.;n.:..:t:..:S::.!y..:s..::te:..:.m;.:_ ________________ ---1 
3.2 Safety Management System Requirements 

3 2 1 Safety Policy and Ob,ecttves 
Does the SMS documentation 
contain 
a. a safety poltcy wrth management 

comm1tment to safety, and safety 
reporting procedures & policy 

b. Identification of safety 
accountabilities, 

c. appointment of key safety 
personnel 

d. coord1na t1on of emergency 
response planning and 

e. complete documentation of the 
SMS? 

Is the safety poliCy penod1cally 
reviewed to ensure it remains relevant 
and appropriate to the organ1zat1on? 

3.2.2 Safety Risk Management 

Has the orgamzatlon developed and 
maintained procedures to ensure: 
a. hazards are identified, and 
b. risks are analyzed and 

controlled? 

3 2 3 Safety Assurance 

Has the organrzat1on developed and 

v 

y 

v 

y 

y 

v 
v 

marntained a means of y 
a momtonng and measuring safe~ 

Jan 1, 2012 page -2 

a. FOM Preamble, signed by the 
CEO Well-wntten, FOM 2 1.2 -
Safety Culture conta1ns a description 
of sen10r management commitment: 
FOM 2.1 6 - Safety PoliCy descnbes 
reporting procedures and policy; FOM 
2 2.0 -Key Personnel Responsibilities 
identifies the requirement for 
management to provide proper 
resources for safety activities. 

b. FOM 2.1 .3A • Safety Policy and 
Objectives, FOM 2 2.0 - Key 
Personnel Responsibilities describes 
duties of owners, Chief PtloUDOM, 
Safety Officer, and Pilot-In-Command 

c. FOM 1 3.2 - Safety Officer and 
FOM 2 2. 0 C. both define duties of 
key safety personnel Chief 
PilotJOOM also has thiS role. 

d. FOM 2.1 3 - SMS Components 
and Elements, paragraph A. ltsts 
coord1nation of ERP. found In section 
4.3 of the FOM. 

e FOM Section 2 - Safety 
Management System provrdes 
complete SMS documentation 

Safety policy 1s rev1ewed at least 
annually. Last reviewed and revised 
In March 2012 as a result of IS-BAO 
revisions and alao resulting from 
srster company audrt (AK Travel) 

a. FOM 2.3.0 • Hazard IdentificatiOn, 
Tracking and Resolution System. 

b. FOM 2.3.2 • Analyzmg R1sks and 
2.3.4 - Risk Mitlgatron. Section 2.3.0 
through 2 3.4 of the SMS contains a 
thorough descnption of the ent1re 
safety risk management process, 
including HITS reportmg and analysts 
Safety Risk Profile, Risk Assessment 
Tool, Oevrat1on Forms, and an 
overview of the R1sk M1tigahon 
Process Well done. 

a FOM 2 1 4 - Safety Management 
Strategy and 2 1.5.1 • Safety 
Performance Goals both descnbe 

C I SAC All nghts reserved 



IS-BAO Audit Protocols International Business Avlalion CouncH (IBAC) 

I Requirement 
I Confonn I NIA I Remarks and Objective Evidence of J 
I Y I N I Non-confonnltJea 

performance 
b. 1dentify.ng and managtng 

organizational changes that may 
affect safety. end 

c. ensunng contmuous SMS 
improvement? 

3.2.4 Safety Promotion 

Has the organization developed and 
maintained· 
a safety training programmes that 

ensure that personnel are 
competent to perform their SMS 
duties, and 

b. a formal means of safety 
commumcatton? 

3.3 Compliance Monitoring 

y 

y 

y 

y 

3.3.1 Has the operator established and Y 
maintained a system for ldentJfymg 
applicable regulations, standards 
approvals and exemptions and 
demonstratlna comoliance with them? 

3.4 Flight Data Analysis 
3.4.1 Has the organization established a y 

flight data ana/ys1s programme 
(Recommended practice) 

Jan 1 2012 page-3 

safety performance measurement 
and monitoring Enhancement of 
forward-looking performance goal 
settmg, measurement and mon1tonng 
will1ncrease effectiveness 

b. FOM 2 7 0 - Change Management 
Process clear1y describes 
procedures, which performed very 
well during sale of a1rcraft in 2010 
c. FOM 2.4.0 A-G - SMS Process 
and 2.4.2 - SMS Flow Chart Clearly 
deptct the process; FOM 2.8 0 and 
2.8.1 describe the conttnuous 
1mprovement process. Internal and 
external audit results are consistently 
employed to Improve the SMS 
process. 

a. FOM 2.1.6- Safety Policy contains 
seven bullet points of policy initiatives 
a1med at increasmg employee training 
end involvement In safety 
management acttvltles Initial and 
recurrent on-line FlightSafety e
leamlng SMS training Is completed 
and documented In tra1n1ng files. 

b. FOM 2.1 7 1 - Safety Meetmgs 
reqwes at least quarter1y meetings to 
address pertinent safety issues. 
Meeting minutes are documented in 
the Safety Binder end read and 
Initialled by all flight department 
employees FOM 2 1 7 1 - Safety 
Binder contains completed and 
closed hazard report&, completed 
safety risk profile forms. and deviation 
reports for review by all employees. 
All flight department personnel are 
aware of their safety responsibilities 
and InvolVed In safety management 
activities 

FOM 2 .6.0 - Document Management 
System specifies resources for 
ensunng identification and 
compliance with all applicable 
reaulations standards and aoorovals 

FOM 2.5 0. Flight Operabons Quality 
Assurance (FOQA) Program clearly 
spells out program requ1rements 

C IBAC Aft nghts reseNed 



IS·BAO Audit Protocols lntematJonal Bu,iness Av1alton Council (IBAC) 

ref. Requirement l Conform J NIA I Rcmarka and Objective Evidence or 
I Y I N I Non-eonformltlea I 

Analysis of Non-confonnitles 

None 

Findings 

The Safety Management System tor 1h1s smaU operator is appropnately targeted and weU-
documented The hazard identification and tracking system is active, and seven reports have 
been generated in the past two years Changes to the Flight Operations Manual (FOM) and 
Safety R1sk Profile have resulted from hazard identification activtt1es In one instance, a hazard 
report was generated by a crew member while at an out base when a visual inspection of the 
ramp determined that the ramp was not stressed to aceommodate the we1ght of the operator's 
aircraft The safety risk profile was revised as a result. and this airport is no longer an approved 
destination for this operator. Several other examples of thorough risk assessment and 
mitigation were noted. The safety culture has matured and all team members participate in the 
safety management process Continued emphasis on hazard Identification by all team 
members, along with more formalized safety performance goal-setting will enhance 
effectiveness Overall, a very sound and appropriately targeted SMS that is maturing to become 
a more effective management system 

Element I 4. Organization and Personnel Requirements 

4.1 Organization and Personnel 

4.11 Does the operator have an a - c FOM 1 1 7 - Flight Department 
organizatiOn structure that clearly Orgamzational Structure contains 
def1nes duties. authorities & clearly defined organizational chart 
accountabiht1es and have a qualified and duties and authorities, FOM 1.3.0 
a. manager of the operation: y Responsibilities, Duties and 
b chief pilot: and y Qualifications specifically lists the 

c. a person responsible for y Department Manager, Chief Pilot and 

maintenance? Director of Mamtenance positions. 

4.1 2 Where the organization has more N/A KILG is the only operating base 
than one operatmg base has the 
management structure addressed the 
exercise of the above responsibilities 
atalllocations? 

4.1 Have the organization structure and y Responsibilities and activities of flight 
<Ner- personnel demonstrated their department personnel are clearly 
all effectiveness In managing the defined and properly a ligned. 

operation and ensuring that ell Employees end managers 
requirements have been met? understand their roles and are 
(This is an overal assessmtnt tJ be m.de by capable of perfonning them 
the auditor throughocJt the aHrSe « I» audit) effectrvely. Adequate resources are 

consistently provided in tenns of time, 
money and personnel 

4.2 Aircraft Crew Member Duties and Responsibilities 

4.2 1 Does the operator have a procedure y FOM 3.8.1 - M1n1mum Aircraft Crew 
to ensure that the minimum number of descnbes this procedure. 
flight crew as specified in the aircraft 
fhght manual or other document 
associated With the C of A. and the 
m101mum numbers of cabin crew 

Jan 1. 2012 page -4 C IBAC All nghts reserved 



IS·BAO Audit Protocol~ lntemattonal Busmess Aviation Council (IBAC) 

I ref. Requirement 
I Confonn I N/A I Remarks end ObjectJve Evldonce of 
I Y I N I Non-confonniUes l 

members, as required by State of 
Reg1stry regulations. are asSigned? 

4.2 2 Does the operator have procedure for y FOM 1.3.3- PilOt-In-Command, 13.4-
designation of a pilot-in-command and Second-in-Command, 1.3 5-FIIght 
other aircraft crew positions? Attendant spec1f~es the dutie5 

respons,bthlles and qualiftcat10ns for 
each crew oos1tton 

42.3 Have the dulles and respons1btlit1es of FOM 1.3 3 - PIC Qualrficaltons 
the PIC been specified and do they Duties end Responslb,Jittes 
meet section 4 2.3 of the IS-BAO? 

4 2.4 Have the duties and responsibilities of y FOM 1.3.4- SIC Qualifications, 
the SIC if required been specified? Duttes a~Sibtlit1es 

4.2.5 Have the duties and responsibilities of y FOM 1.3 5 -Flight Attendant 
the cabin crew and other crew Qualifications, Duties and 
members assigned onboard duties Respons1b11ities 
specified? 

4.3 Crew Member Qualifications 

4.31 Are there procedures to ensure that a FOM 3.8.2 . Alrcraft Crew 
all aircraft crew members. Qualifications and FOM Sectton 5 · 
a. hold valid licences and certificates y Training and Qualifications. cop1es 

and that they meet ICAO licence, are maintained in training folders. 
medical and rating reqweme!lts b FOM 1.2.0.8 states the language 
when operating outside the proficiency requirement 
operator's national airspace, c. FOM 5.1.2 - Fltghtcrew 

b. meet ICAO language proficiency y auahficaltons 
requtrements d. FOM 5.1.0- Fhghtcrew Certificates 

c. meet all recency reqUirements, y Ratings and QuahflcatJons Training 
and records tnd1cate an effective crew 

d. have fulfilled the operator's member qualificatiOn procedure and 
tra1ning and proficiency y track1ng system 
requirements? Have they been 
effective? 

~32A Whem it is the operators practice to y Annual stmulator training at 
ny two cmw aeroplanes from the left FlightSafety tncludes takeoffs and 
seat, has the operator established landings from the right seat, 
right seat landing and take-off recency 
and training mqulmments? 
(Recommended oractlce} 

4.3.2 H Whem It Is the operators practice to N/A 
fly two cmw helicopters from the right 
seat. has the operator established len 
seat landtng and take-off mcency and 
training requimments? 
(Recommended oractlce) 

4.4 Maintenance Personnel Qualifications 

441 Do the maintenance personnel hold y FOM 5 1 4 -Maintenance Personnel 
the bcences and raltngs reqwed by Qualifications and FOM 5.2 _. -
the State of the Operator or State of Maintenance Personnel Tra1n1ng both 
Registry of the aircraft, and meet the require this and meet the 
other requirement specified in reqwements of IS·BAO Element 9. 
Chapter9? 

4.5 Other Personnel 

Jan 1. 2012 page -.S C IBAC All rights re&erved 



IS·BAO Audit Protocols lntemattonal Bustness Aviation Council (IBAC) 

I ref. Requirement 
I Conform I N/A I Remarits and Objective Evidence of 
I Y I N I Non-<:onformltles l 

4.5.1 Are duties, authorities and y FOM 1.3.8.1 Contract Pilots, 1.3.62 
responsibilities for other personnel - Contract Flight Attendant and 
Involved In the operatton descnbed 1 3.6 3 - Contract (Maintenance) 
within the operations manual? Technician all descrtbe these duties, 

traininQ and auabfatiOn levels 

4.61 Has the operator developed policies y FOM 1.5.7.3 - Use of Alcohol and 
to ensure that personnel do not Other Psychoactive Substances 
undertake safety related duties whl7e outlines the company policy 
under the tnfluence of any 
psychoactiVe substance which might 
render them unable to safely and 
property exercise their licence 
privileges or carry out their safety 
related dulles? 
(Recommended practice) 

Analysis of Non-conformities 

None. 

Findings 
Thts flight department is small but well-organized, and the duttes. responsibilities and 
qualifications of all personnel are clearty defined All staff members are fuUy quahfied to perform 
their various duties, and are provided the appropriate level of tratmng and resources requtred to 
do so. Safety responsibilities are descnbed at ali levels of the organization and participation in 
SMS effectiveness and Improvement Is conststently solictted by the Chief Pilot, who is also a 
licensed A & P Mechanic and serves as the Director of Maintenance The company 
organtzational structure in Section 1 of the FOM clearly delineates hnes of authority and 
thoroughly descnbes the duties, responsibilities and qualifications required of all staff members 
of the avtatton department. Qualification levels of all personnel meet Of exceed the IS-BAO 
reqwements. Responslbtllhes for safety and for pantclpatlon In SMS effectiveness are shared 
by all staff members In the flight department. 

Jan 1, 2012 page -6 C IBAC All nghts reserved 



IS-SAO Audit Protocols lntemat1onal Business Avtatlon Council (IBAC) 

ref I Requirement I Confonn I NJA I Remaru and Objedlve Evidence of I . f Y l N l Non-conrorm16H 

Element I 5. Training and Proficiency 

6.1 Training Programs 

5 1.1 Does the operator have a tralntng Y 
programme that ensures that 
personnel ere trained and competent 
to perform their asstgned duties? 

5.1 2 Is the training program included or 
referenced, In the company 
operations manual? 

5.1.3 Do the training programs include the 
following: 

a. for ftight crew members: 
I. Initial and annual aircraft type 

and systems training including 
emergency and abnormal 
procedures related to the atrC18ft 
category and type, 

ii tnitial and every two years 
thereafter 

A. emergency procedures 
tra1mng 

B. aircraft surface contamination 
training, and 

y 

y 

y 

y 

y 
y 

C. dangerous goods tratning. 

iii. upgrading training, 
iv. Recommended first sid traming y 
for flight crew members for 
operators that do not use cabin 
crew (Recommended practice), 

b for cabin crew members. 
I. Initial and annual training, 

including 

A. aircraft type tratnlng , and 

B safety procedures training 

ii. initial and every two years 
thereafter 

A emergency procedures 
training, 

B first aid training, 

C atrcraft surface contamination 
tra1ning, and 

0 . dangerous goods training 

y 
y 

y 

y 
y 

y 

Jan 1, 2012 page -7 

FOM Sec110n 5 - Training and 
Queltficat•on encompasses all training 
requirements for flight depanment 
penoonnel Sub-pans 5 1 and 5.2 
spec1fy requirements for each 
employee, and 5.3 provides a 
complete overvtew of tratntng 
reqwements and frequencies for 
flight crew. flight attendants and 
maintenance technicians Very 
comprehensive and well-written 
tralnmq system 

FOM Section 5. Technical training 
requirements re1nforce management 
effons to enhance safetv. 

a. 
I. FOM 5.1.2 - Fhghtcrew 

Qualifications 

ii. 

A FOM 5.2.1 3 - Emergency 
Procedures Training 

B FOM 5.1.2 - Flightcrew 
QualifiCations 

C. FOM 5.1.2 - Flightcrew 
Oualifteat1ons and 5 2 1 1 - Company 
Tra1n1ng 

tit FOM 5 1.2 - Ftightcrew 
aualiftcat•ons 

iv FOM 5.2.1 .3 - Emergency 
Procedures Training 

b. 
I. FtightSofoty Initial and annual 

recurrent tralntng· 

A. FOM 5.2.3. 1 - Aircraft Type 
Training (Filght Attendant Training) 

B. FOM 5.2.3.2 - Safety Procedures 
Tra1nlng 

II. 
A. FOM 5.3.0 - Overview of 

Personnel Training Requtrements -
Flight Attendants 

B. FOM 5.3.0 - Overview of 
Personnel Training Requirements -
Flight Attendants 12-month 
recurrency 

C. FOM 5 .3.0 - Overv1ew of 
Personnel Tratning Requlremen1s -
Flight Attendants, 12-month 
recurrency 

C IBAC All rights reserved 



IS·BAO Audit Protocola International Business Aviation Council (IBAC) 

I ref. Requirement I Conform I NIA I Remarl(• and ObjectiVe Evidence of j 
I Y I N I Non-conformities 

51 4 

5.15 

51.6 

c mitial and recurrent traming for 
other personnel and task 
specialists (such as loadmasters. 
stewards, HEMS medical teams, 
observers, etc.) who are assigned 
to perform duties onboard an 
a1rcraft during flight time or 
provide operational ground 
support; 

d. tnitial and recurrent tratnmg for 
schedulers or dispatchers. tf 
employed; and 

e any other training required to Y 
ensure a safe operation? 

Does the operator prohibit simulated y 
emergency or abnormal situations In 
flight with passengers on board? 

Does the operator use flight simulators y 
for trainmg? (Recommended 
practice) 

a Has the operator established a 
programme that ensures that the 
organization's maintenance 
personnel have the competenctes 
appropriate to the level of 
maintenance performed? 

b. Is the syllabus of the training 
programme referenced in the 
company operations manual? 

c. Does the training programme 
Include both initial and recurrent 
training appropriate to the atrcraft 
group, type or system and the 
related procedures for which a 
maintenance release Is to be 
signed? 

d Does the troinmg programme 
include subjects such as listed in 
sect1on 5.1.6 d? (Recommended 
practice) 

y 

y 

y 

y 

e Do persons who hold Y 
mamtenance release authority 
undertake recurrent trainmg at 
least every 2 years on aircraft for 
which they exercise that 
euthonty? (Recommended 
practice) 
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0 FOM 5 2.3 1 - Aircraft Type 
Tratntng - Fhght Attendant 

AddtUonally 5.3 0 - Overview of 
Personnel Training Requirements is a 
complete listing of an tra1mng that is 
required and the frequency required 

N/A. c No other flight personnel employed 

N/A d. Not employed 

e. FOM 5.3.0 Overvtew of Personnel 
Training Requirements 
5 2 1 1 - Company Training Note at 
the end prohibits Simulated 
emergencies dunng flight with or 
wrthout_Q_asse~ers on board 
FOM 52 2 2 - Aircraft Type Simulator 
Train1ng (Gulfstream) requires Level 
0 Stmulator Tratntng annually 

a. FOM Sectton 5.2 4 - Maintenance 
Personnel Trruning Program outlines 
these requtrements 
b. FOM 5.2.4.F - references course 
outlines maintatned in the OOM's 
office. FllghtSafety syllabus Is used 
and is accessible on FSI web site. 
c. FlightSafety Gulfslream IV syllabus 
is used. 

d These subjects are included in 
FOM 5 2 4 B - Maintenance 
Personnel Tratmng 

e FSI every 2 years for OOM and 
contract matntenance techniCian 
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I ret. Requirement 
Conform 
y N 

International Bus1ness Av1at1on Council (IBAC) 

NfA 
Remarks and Objective Evidence of 
Non-confonnttles J 

6.2 Crew Resource ManagemenVHuman Factors Training 

5.2. 1 Does the operator have a crew Y 
resource management (CRM) and 
have aircraft crew members received 
tra1nmg? 

5.2.2 Have maintenance personnel, Y 
dispatchers, and others recerved CRM 
or Human Factors training and are 
there recurrent training programs? 
(Recommended Practice)· 

5.3 Emergency and Safety Procedures Training 

5.3. 1 Are there initial and recurrent 
Emergency Procedures training 
programs per Standard 5.3.1 and 
have all aircraft crew members 
received their training for: 

a. fire ln the air and ground, 

b. use of fire extinguishers, 

c operation/use of emergency 
exits, 

d. passenger preparation for 
emergency landtng and/or 
ditching, 

e. emergency evacuation 
procedures, 

f. donning/inflation of life 
preservers (if equipped), 

g. deploy, Inflate, and board life 
rafts (If equipped), 

h. pilot incapacitation, 

i. unlawful Interference, bomb 
threat, other security procedures, 

j . MEDEVAC or ill or injured 
passenger transportation in 
emergency situations, and 

1< • . passenger health emergencies? 

y 

y 

y 

y 

y 

y 

y 

y 
y 

y 

y 

5.3.1 1 Is there a programme to provide N 
emergency procedures training to 
passengers that fly frequently? 
(Recommended practice) 

6.3.2 Are there initial and recurrent Safety Y 
Procedures training programmes for 
all cabin crew members? 

5 3.3 Is h9licopter underwater escape 
training (HUET) provided to 
personnel involved in over water 
helicopter operations in hostile 
environmental conditions? 

(Recommended Practice 
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N/A 

FOM 5.2.2.8 - Crew Resource 
Management Training requires this 
training annually. 

All flight department personnel 
receive CRM training annually per 
FOM 5.2.2.8 and 5.3.0. 

a. through k. - FOM 5.2.1 .3 -
Emergency Procedures Training lists 
these requirements and requires initial 
and 24-month recurrency for each crew 
member, including flight attendants 

k. Crew members also receive MedAire 
TrajnJng annualty, including defibrillator 

FOM 5.1.3 - Flight Attendant 
Qualifications and 5.2.3.2 - Safety 
Procedures Traimng require Initial and 
annual recurrent training, obtained 
through FhghtSafety and MedAire. 
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ref. Requirement 
Confonn 

NIA 
Remarb and Objective Evidence of I y N Non-conformltlts 

helicopter operators} I I I I 
6.4 High Altitude Training 

541 Have flight crew members received y FOM 5.1.2- High Altitude Tra.ning 
high altitude training for aircraft (Initial). Both pilots have completed 
operated above 10,000 feet? this tJalninQ . 

542 Is pertinent a/reran type specffte high N 
altitude traming conducted' 
(Recommended P111cUce) 

5.6 Proficiency Certification 

5.51 Does the operator have a proficrency FOM 5 3.0 - Overview of Personnel 
certificatton system to ensure that for Traimng Requirements and 5.2.2.1 0 -
all required crewmember training Prof1c1ency Certification describe this 
courses the traimng objectives have system. FAR 61.58 check ride is part 
been met? of the annual training syllabus. 

55.2 Has the proficiency of flight crew FOM 5.2.2.10 - Proficiency 
members been certified at the Certification requires this Initially and 
conclusion of Initial type training and annually during simulator recurrent 
at least every 24 calendar months training at FlightSafety International 
thereafter? 

5.6 Training and Qualification Records 

561 Does the operator have a system to Each crew member has an tndividual 
record ltcenstng, tralntng and training folder that retains documents 
qualifications Information for each of all training received In accordance 
person who Is required to receive With FOM 1.6.1 - Training and 
training and does it meet the IS-BAO Qualification Records 
requ~tements? 

5.6.2 Are records relatned for the required FOM 1.6.1.0 - requires tratning 
period? records be retained for 5 years, 

confirmed durinQ records rev1ew. 
Analysis of Non-confonnltles 

None 

Findings 
This operator has a comprehensive training program, Including vendor-supplied Simulator 
training for all pilots. fl ight attendants and maintenance technicians. Supplemental computer-
based training is accomplished through FlightSafety e-Leamlng Tra1ning Program Training and 
record keeping are very thorough and well-defined and managed by the Chief P1lot/Director of 
Maintenance Each individual employee training folder documents all tra1ntng received, 
lncludtng SMS mrtial end recurrent tra1nJng 
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Requirement 

Element I 6 Flight Operations 

6.1 Standard Operation Procedures 

6.1 1 a Does the operator have a SOP for 
each a•rcraft operated with two or 
more crew members? 

b Does the operator have a SOP for 
smgfe pilot aircraft? 
(Recommended Practice) 

6.1 2 Has the operator ensured that all crew 
members are trained In use of the 
SOP and that 11 is used? 

6.1.3 Is a copy of the SOP issued to each y 
aircraft crewmember 

6.1 4 Is a copy of the SOP carried onbOard y 
the aircraft when it Is operated more 
that 25 nm from home base? 

6.2 Flight Planning and Pre-Flight Requirements 

6211 Does the operator have a requ•rement y 
and procedures for the PIC to be 
familiar With the available rnformatJon 
appropriate for the flight and to ensure 
that the facilities and services are 
adequate for the safe operation of the 
a1rcraft? 

621.2 Does the operator have a requ1rement 
and procedures for the PIC to: 

a be familiar with all available y 
meteorolog1cal1nformation, and 

b. to plan an alternative course of 
action for the eventuality that the 

y 

flight cannot be completed 
because of weather condit1ons? 

6.22 Does the operator have procedures y 
for VFR flight operations? 

6.23 Does the operator have requirements y 

6.24 and procedures for IFR operations 
with and Without destination alternate 
aerodromes or heliports? 

62.5 Does the operator have requirements IY 
626 and procedures for determination of 

fuel. 011 and oxygen supply 
reqwements that meets the 
requirements spectfied in the IS-BAO 
for the appropnate category of 
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N/A 

Remam end ObjecOve Evidence or 
Non-(:onformltlea 

FOM 3.8.4 Use of Standard 
Operating Procedures (SOPs) 
requires thiS Flight Department uses 
the Gulfstream OEM recommended 
procedures and the manufacturer's 
checkl1sts 

FOM 3.6.4.D and E require this 
training and use of SOPs Annual 
training st FSI using SOPs 

FOM 3.8..4 .D. states this requirement 

FOM 3.8 4$ F requires SOP to be 
carried on the aircraft at all times 
when operated more then 25 NM 
from home base. 

FOM 3.1 3.C - Respons1b11ittes and 
Authonties and 1.3.3 - PIIOt·tn-
Command ResponSibilities. Duties 
and Qualifications provide detailed 
and spectfic guidance 

a FOM 3.1.3.C and 3 1.3 1 describes 
this requirement and procedures 

b. 3.3. 1 - IFR Operattons addresses 
contingency operations based on 
weather conditions in very good 
detail. 

FOM 3 2.1 -Visual Flight Rules 
(VFR) outlines these procedures 

FOM 3.3.1 - IFR Operations spells 
out these requirements Very detailed 
and specific gu1dance 

FOM 3 61- Fuel Requirements and 
3.6 5- Oxygen Supply Reqwements 
spee~fy reqwrements meetmg IS-BAO 
gu1dellnes 
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j ref. Requirement 
I Conform 

NIA 
Remarks and ObjectJve Evidence of 1 1 Y I N Non-conformities 

aircraft? 

6.27 Does an aeroplane operator have NIA No extended range or Polar 
procedures for extended range or operations are conducted. 
Polar operations. H appltcable? 

(Recommended Practice) 

6 2.8 Does the operator have reqUirements y FOM 3.5 0 - Performance Data 
that meet the aircraft performance requ1rements meet IS-BAO 
standards of th1s section? speclficattons in Element 6.2 8. 

6.2 9 Does the operator have requirements y FOM 3.62.2 - Fueling with 
that meet the standards prescribed for Passengers on Board states these 
refuelling with passengers on board, if procedures 
permitted? 

6210 Does the operator have procedures to y FOM 3 4 5 - Aircraft Critical Surface 
ensure that an aircraft does not take Contamination describes these 
off or attempt to take off, that has procedures In good detail. 
frost. Ice, or snow adhering to any 
critical surface? 

6.3 Operational Control 

6.3.1 Does the operator's operat1ons a. FOM 3.1 3A - Responsibilities and 
manual contain an operational control AuthOrities Pilot Self-D1spatch 
system that at least conststs of a pilot 

b. FOM 3 1 3C & D 
self d1spatch system that 

a. Identifies the person responstble y c. FOM 3. 1.3A & H; also 3.2 3- Flight 

for release of the night; 
Followmg Automatic AIRINC e-mail 
messages sent to home station at 

b. specifies fl1ght planmng y each takeoff and landmg 
reqUirements, and 

c specifies when the pilot must y 
advise the operator of the 
aircraft's departure and arrival 
and the assoctated procedures? 

6.32 Does the operational control system a FOM 3.1.39, c. D. E. F -
include procedures for ensuring that· Responsibilities and Authorities 
a. all operat1ng requirements 

b. FOM 3.7.0.A - H - Weight and specified 1n the COM have been y 

met; Balance 

b. the aircraft is operated within y c. FOM 7 7.6 - Passenger Manifest. 

we1ght/mass and balance limits, held by the executive secretaries of 

c. the names of persons on board each aircraft's co-owner. 

the aircraft are recorded or y d. FOM 4.4.0 - Reporting an Atrcraft 
othei'Wise know by the operator, Overdue. For mtemattonal trips, the 
and vendor Universal Weather & Aviation 

d SAR authorities are notified on a y provides this information on an 
timely basis should an aircraft be lndtvtdual trip basis. 
overdue? 

6.3.3 Does the operational control system y Electronic Flight Bags are utthzed by 
also mclude procedures for ensuring each pilot EFB conlatns worldw1de 
that the pilot-in-command has access coverage v1a Jeppesens worldwide 
to appropriate information concerning approach kit. 
the search and rescue services in the 
area over which the atrc:ran will be 
nown? 
(Recommended Practice) 

6.4 Weather Minima 

6.4.1 Does the operator have procedures y FOM 3.2.29 - IFR Flight as speclfted 
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I ref. Requirement 
Conform 

N/A 
Rema~s and Objective Evldonco of I y N Non~onformltlol 

defintng the weather minima used for 1n the published Instrument approach 
IFR departures and aPDroaches? procedures -

642 Does the operator have procedures y FOM 3.3 1.2- Takeoff Mtnlmums 
in their operations manual for the outlines these procedures A risk 
determination of take-off m1n1ma analysis using the Risk Assessment 
from runways or heliports where no Tool 1s required in these cases 
take-off m1nima are spec~fied? Does (paragraph 3 4.1.8 .3). 
1t include a risk analysis? 

64.3 Does the operator have a policy not y FOM 3.3.0 B - Operattng Weather 
to use operating minima lower than Mtnimums 
those which may be established for 
that aerodrome or heliport by the 
State in which It Is located, except 
with the specific approval of that 
State? 

6.4.4 Does the operator have a policy not y FOM 3.3.1 1 - Destination Alternate 
to continue towards the aerodrome Airports states this policy. 
or heliport of tntended landmg unless 
the latest available meteorological 
Information lndtcates that conditions 
at that aerodrome or heliport, or at 
least one destination alternate 
aerodrome or heliport will, at the 
esttmated time of arrival , be at or 
above the specified aerodrome 
ooerabno mtnima? 

645 Does the operator have a policy not y FOM 3 3.0 - Operating Weather 
to continue its approach-to-land Min1mums 
beyond a point at which the limits of 
the aerodrome or heliport operating 
minima would be 1nfnnoed? 

6.4.6 Does the operator have a policy to y FOM 3.3.2 - Instrument Approach 
adhere to the minimum safe altitude Procedures (MSA) 
While In transition or on approach? 

6.4.7 Does the operator have a policy and y FOM 3 4.4 • Icing, tncludtng reporting 
procedures for operating In known or procedures to FAA when non-forecast 
expected Icing conditions appropriate icing has been encountered. 
to the atrcraft icing certlftcation and FOM 3 3.5-A/C Critical Surface 
equipment? Contamination also contains au1dance 

6.4.8 Do the operators of helicopters have NIA 
VFR weather limits for both day and 
night operations that take into 
account the nature of the operations 
being conducted and the operating 
enwonment? 

6.5 All Weather Operations 

6.51 If the operator has authonty to N/A No Cat II or Cat Ill operations are 
conduct CAT II & Ill ops are. conducted 

a there approved Category II or Ill 
operattng Pfocedures in the 
company operations manual. 

b. the fl•ght crew trained and 
oert1fled to conduct Cateoorv II or 
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I ref. Requirement 
Conform 

NIA 
Remarks and Obje<:Uve Evidence of I y N Non-conformities 

Ill instrument approaches. 

c. the a1rcraft equtpped and 
approved for Category II or Il l 
operaltons? 

6.5.2 Does the operator have procedures y FOM 3 3.0- Operating Weather 
that prohibit conductmg an Minimums 
instrument approach or departures 
below standard Category I weather 
minima unless all equipment, training 
and operating requirements and 
regulatory requirements have been 
met? 

6.6 RNP, MNPS, RNAV & RVSM 

6.6.1 Does the operator have a process for a. FOM 3.1.3.C - Responsibilities and 
ensuring that: Authonties, 3.1.4.0 - Special Areas of 

a. aircraft are approved by the y Operation LOA's approved by 

State of Registry for operation in Philadelphia FSDO carried on-board 

RNP, MNPS or RVSM airspace, the aircraft. 

b. any requirements specified for b. FOM 3.1.3.C. 3.14.0 

that specific airspace are met, y c. FOM 5.3.0- Overview of Personnel 

c flight crew are trained and Training Requ1rements 

authorized prior to operating In y d. FOM 3.1.3.C - a current copy of 
RNP, MNPS, RNAVorRVSM AGHME Monitoring Status results Is 
airspace, and kept on board the aircraft in 

d. continuing RVSM height documents binder. 

monitoring requirements have 
y 

been meet? 
6.7 Aircraft Operating Requirements 

6.7.1 Does the operator have a process for y FOM 3. 1.3C & E - Responsibilities 
identifying and complymg with all and Authorittes. 
aircraft operating rules that the 
operator is subject to, as required by 
the civil aviatton authority of the State 
of Registry and the States in whose 
airspace the operations are being 
conducted? 

6.8 Noise Certification 

6.8.1 Is there a documentary proof from the y FOM 3.11 .0.A - Notse Abatement 
State of Registry attesting noise Certification kept in Aircraft Document 
certification of the aircraft, carried on Binder kept on board. 
board the aircraft when such a 
document has been issued? 

6.8.2 Does the operator have procedures to y FOM 3.11.0 • Noise Abatement 
ensure that aircraft adhere to Procedures kept on board in 
published noise abatement documents btnder. 
procedures consistent w1th safety? 

6.9 Aircraft Ai rworthiness 

6.9 Does the operator have procedures to y FOM 6.3.2- Inspection Programs 
ensure that aircraft are maintained and 6 .3.3- Airworthiness Directives 
and operated in accordance with their 
C of A and the provisions of the 
company maintenance program? 
(Also see 9 Aircraft Maintenance) 
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I ref. Requirement 
I Conform J N/A I Remar1<s and Objective Evidence of 
l Y I N I Non-eonfomlltle!> J 

6.10 Use of Oxygen 

6 .10 Does the operator have procedures to y FOM 3.12.6(A) & (B) - Oxygen 
6.10.1 ensure that the aircraft are operated Equipment and Use 

6.10.2 in accordance with the requirements 

6.10.3 of 6.10 and State requirements for the 
use of oxygen? 

6.10.4 DoiJs the operator have procedures y FOM 3.12.6.B 2. states these 
for the pilot at the controls to use an procedures 
oxygen mask when the aircraf! is 
operated above FL 410, or if one pilot 
leaves the flight deck for any reason 
above FL 350? 
Recommended Practice 

6 .11 Passenger Safety Briefing 

6.11.1 Does the operator have procedures y FOM 3. 15.1.1 -Passenger Safety 
6.11.2 as applicable for the type of operation, Briefing and 3.15.3-Emergency 

6.11.3 to ensure that passenger safety Operations 

611 .4 briefings are given during normal and Flight Attendant accomplishes this 
emergency operations In accordance when on board, otherwtse this Is 
with the requirements of 6.1 1? accomplished by a pilot. 

6.11.5 Are there aircraft specific passenger a. - d. FOM 3.15.1.2 - Passenger 
safety briefing cards In all aircraft that Safety Briefing Card Produced by 
at least cover: SAFAIR, Inc. (2003), at each seat 

a. the location and operation of position. 

emergency exits; 

b. the location and use of the 
passenger oxygen system (When 
installed); 

c. the location of life jackets and life 
rafts(when on board); and 

d. the location of emergency 
eQuipment? 

6.12 Use of Checklists 

6.12.1 Is there a checklist for each type of FOM 3 8.3- Use of Checklists. OEM 
aircraft operated that covers normal, Version is used. 
abnormal and emergency operattons 
and is it available to crew members? 

Is the checklist consistent with the FOM 3.8.3- Use of Checklists-OEM 
aircraft flight manual and any SOP? Version used same issue date as 

AFM. Includes SOPs 

Does it have a date of issue that 3.8.3 See above. OEM current 
reflects this consistency? issue on board the aircraft. 

6.12.2 Does the operator have procedures to 3.8.3 See above. FAR 61 .58 checks 
ensure that every uew member annually in s1mulator satisfies the 
follows the checklist in the proper use of any checkhst type 
performance of their asslqned duties? 

6.13 Fatigue Management 

6.13.1 Does the operator have a fatigue 
management programme that 
ensures that all personnel involved in 
the operation do not carry out their 
duties when they are fatlqued and that 
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I ref. Requirement 1 Conform 1 I Remaric.s and Objective Evidence of 
j y .I N 1 N/A Non-conformities J 

includes y a FOM 3.8.6 Fatigue Management 
a fatigue management gutdtng b FOM 3.8.6 1- Operational 

principles Considerations and 5.3.0- Overvtew 
b appropnate training and education y of Personnel Training Requtrements 

regardtng preventive and c. FOM Sectton 3, Table 1 depicts 
operational fattgue night and duty time limitations 
countermeasures; and 

c flight and duty time hmitattons? y 

6 13 2 If devtations from the flight and duty a. - c FOM 3.8.6 - Fatigue 
t ime Umltatlons are permitted, does Management contains guidance for 
the system tnclude deviations, including completion of a 
a a risk assessment process, risk assessment via Form 8.6 0 -

y Extension to Maximum Flight Duty 
b. the identification of the Time/Reduced Crew Rest. 

management person authorized 
y Authorization by Chief Pilot/DOM only 

to approve the devtation, and 
and retained on file in the Flight 

c. a record of the deviation. risk Department Office for two years. 
assessment and mitigation? y 

6.133 Do deviations require the expressed y FOM 3.8.6(9) reqUires Chief Pilot and 
~oval of all personnel involved? indlvtdual crew members to approve. 

6.14 Travel Health lasues 

614 If the operator conducts international y Subscnptlon with MedAlfe for traintng 
operatiOns have they developed and tn· fhght use of medtcal kits. 
proceduras for assessment of health MedAire access ts also available 
risks at out of country destmations while RON at world-wide locations 
and for handling of passengers and 

FOM 3 15.2.3 -Travel Health Issues 
Cf9W should they be exposed to 

also addresses thts topic 
infectious disease or SIQnfflcant health 
nsks? (Recommended practice) 

6.15 Seating Requirements 

6.151 Does the operator have seattng y FOM 3..9 0 - Flight Crewmembers at 
615.2 standards for crewmembers and Duty Stattons and 3. 15 0 - Passenger 
615.3 passengers that comply with thts and Cabin Safety Procedures 

section? 
6.16 Cabin Baggage 

6.16 Does the operator spectfy procedures y FOM 3.15.1 1 - Normal Operations 
to ensure that all baggage carried and 3.15.2 1 - Stowage of Hand 
onto an aircraft and taken into the Luggage and Galley Equtpment 
passenger cabin is adequately and 
securely stowed? 

6.17 Microphones and Headsets 

617 Does the operator have procedures to a FOM 3.12.7 1 - Navtgahon & 
ensure that flight crew members of. Communications Equipment 

a. fl ight crew members of large or y Boom microphones must be used 
turbojet aeroplanes on the fttght below the transttlon level/altttude 
deck required to communicate 
through boom microphones below 
the transition leveValbtUde 

b helicopters use headsets and N/A 
communicate through a boom b. N/A 
m1crophone at all ttmes? 

Analysis of Non-conformities 
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I rer. Requirement 
I Conform I NIA I Remarks and Objective Evidence of 
l Y I N I Non-conformities I 

None 

Findings 
Operator's Flight Operations Manual contains very thorough descrtpttons of the entire night 
planning process using detaJied and specific poticies and procedures There are two co-owners 
of the company Gulfstream IV aircraft. One of the owners uses the night attendant. and the 
other owner does not When the Flight Attendant ts on board, she makes all cabin safety 
announcements and performs passenger briefings, when she is not, a destgnated pilot will make 
all cabin emergency bnefings Crew duties are clearly defined. Requirements for flight and duty 
times are also very specific. and are not exceeded on any flight, except as permttted under Part 
91 and in accordance With FOM guidelines. Extensions to flight duty ttmes are only as approved 
by the Chief Pilot after a flight risk assessment is performed Operational control procedures are 
very well-defined, and are appropriate for this operation Flight operations policies and 
procedures, and pilots and maintenance techniCians demonstrated e clear understanding of 
these expectattons, and the ablhtv to comply with them 
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I ref I Requirement 
I Confonn I NJA l Retnalb and ObjectJve Evidence of 
I Y I N I Non-eonformttln I 

Element I 7. Operations In International Airspace 
7.2 Compliance 

7.2.1 Has the operator maintained a y FOM 3.1<4.0 · Spec1al Areas of 
process to ensure that flight aews are Operation and 3 1 3 -
familiar with and comply with the Responsibtht~es and AuthontJes both 
requirements. rules, regulations and refer to the SK Travel International 
procedures in tnternational and the Operations Manual which is 
various sovere1gn airspaces in which permanently stored aboard the 
they operate? aircraft 

7.22 Does the operator have procedures y FOM 3.15.2 - Passenger Handling -
for discharging responsibility for Arnvals. One pilot will escort all 
dlsembar1<1ng passengers and crew passengers to the terminal or FBO for 
members from the time they leave the entry. 
aircraft until they are accepted for 
e)(Sminatlon for entry into a State? 

7.3 International, RVSM, MNPS, RNAV & RNP Airspace Qualifications 
7.31 Have the flight aews completed y FOM 5 2.2.6 . Special Areas of 

international, RVSM, MNPS. RNAV or Operation and 5 3 0 • Overvtew of 
RNP (as appropriate to the operation) Personnel training Requirements. 
airspace operations training and been Completed every 24 months at 
authonzed to operate In such FlightSafety 
airspace? 

7 3 2 Does the training programme ensure y FOM 3 1.3 C - Responsibilities and 
that crews understand the relationship Authonhes and 5 2.2.6 - Special 
between State of Registry/Operator Areas of Operatton reqUife this. Also, 
operating rules and procedures and FOM 5.21 .2 requires of contract 
the ICAO Rules of the Air when pilots. If any 
operating In international airspace? 

7.4 Operational Approval and Aircraft System Requirements 

7.4 Prior to operation In RNP, MNPS, a. FOM 3 1 3 C- Responslbllitles and 
RNAV or RVSM airspace, has the Authonties 
operator ensured that. b. FOM 31.3 C and 5.2.4-
a. the aircraft has been authorized by y Maintenance Personnel Traming 

the State of Registry. c. FOM 31 3 C and 5.2 2 6· 
b. the aircraft meets the aircraft Reference to Company International 

system, airworthiness, continuing y Operations Manual. Also, FAA 
airworthiness (including Approved LOA's are on board the 
maintenance personnel training) aircraft. 
and operational requirements for 
the operations concerned; and 

c. the appropriate current operational 
approval has been obtained from y 
the State of Registryfoperator and 
where required for certain PBN 
operations, from the State where 
the OJ)4tration will be conducted? 
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Requirement 
Remarks and Objeetfve Evidence of 
Non-confonnltiee 

7.15 Standard Operating Procedures 

7.51 For operations In international a FOM 3.1.3.C- ResponSlbihlJes and 
atrspace lnvolv~ng performance based Authont1es and 1 1.4 - Standard 
navtgauon Operating Procedures Co lnt'l Ops 

a. does the operator have standard Manual In the ale at all times 

operattng procedures for 
y 

b. FOM 5.3.0 - Overview of Personnel 
international airspace operations? Training ReqUirements 

c. lnt'f Ops Manual on the ale at all 
times. 

b are f11ght crews trained In use of y 
the International operattons SOP? 

c. are copies of the SOP carried on y 
board the aircraft? 

7.8 International Publications Library 

76 Is there an lntemat1onal Publications y Subscriptions are maintained with 
library or means to access th8 Universal Weather & Aviation, 
Information, and are all amendments International procedures and 
of hard copy documents current? publications are available from 

(Recommended pracUce) Untversal's website 

Analysis of Non-conformities 

None. 

Findings 

Operator fhes internationally only a few times each year. However. flight department pilots and 
the flight attendant stay abreast of all international operations procedures by recerving recurrent 
training every two years. A separate International Operations Manual has been developed and 
Is kept on board the aircraft at all times. The International Operations Manual Is very well 
documented and detailed for International flight operations Universal Weather & Aviation 
provides fntemational flight planning, flight plans. flight-followtng and passenger handling upon 
arrival, as well as local fuellng arrangements end over-flight permits Requ1red tnternational 
operations training is accomplished and documented in individual traintng folders Detailed 
International airspace naVigation, qualification and equipment procedures are Included The 
appropriate and current FAA LOAs are carried on board the aircraft and referenced In the FOM 
and In the international operations manual. Sound and appropnate International operations 
proaram that Is well managed by the Chief Pilot/Director of Maintenance. 
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Requlroment 

Element I 8 A ircraft Equipment Requirements 

8.1 General Requirements 

8 1.1 Are the operator's atrcraft equipped tn y 
accordance with the requirements set 
out in ICAO Annex 6, Part II or Part Ill 
as appltcable, for VFR, IFR and night 
operations? 
(See lfldiOf\ 8 10 - 8 14 of thiS element) 

8 1.2 Is all required aircraft equipment y 
approved or do they otherwise meet 
the technical specifications prescribed 
by the State of Regtstry? 

8.2.A Instruments and Associated Equipment- Aeroplanes 

8.21 Are all aeroplanes equtpped with the y 
8.2.2 instruments and associated 

8.2.3 equipment specified In 8 2.A of the IS· 
BAO forVFR. IFR and Night 
ooerations as conducted? 

8.2.H Instruments and Associated Equipment- Helicopters 

6.2 , Are all helicopters equipped with the N/A 
822 instruments and associated 

82 3 equipment specified in 8.2.H of the IS-

8 24 BAO for VFR, IFR and Night 

8 2 6 
operations as conducted? 

8.3 Operatlonal lnfonnatJon and Documents 

8.3.1 Is the folloWing documentation or 
information available on the flight 
deck y 
a pertment aeronauttcal charts; y 
b. pertinent enroute, terminal area, 

and Instrument approach 
procedure charts: 

c. aircraft performance data; y 
d. aircraft checklists. y 
e. the operator's operations manual. y 
f . SOP manual (where established) y 
g. the aircraft flight manual; y 
h. the aircraft minimum equipment y 

list (MEL) if aircraft IS being 
operated In accordance with a 
MEL, 

i aircraft C of A or other flight y 
authonty and C of R, 

j aircraft radiO 11oence· y 
k tnsurance certificate y 
I. documentation required for the 

area of operation, 
y 

m mterceptton procedures; and y 

n for lntemattonal commerCial air 
transport operations, a certified NIA 
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R&mam •nd ObjecUV• Evldcmeo or 
Non-conformtt.ln 

FOM 3.1.3.C- Responsibmties and 
Authonttes , 31<6.0 - SpeaaJ Areas of 
Operation covers Items listed in the 
separate International Operations 
Manual 

OEM-equlpped aircraft meets all FAA 
requirements 

All equtpmentltsted In IS.BAO 8.2.A. 
Is provided by OEM 

a. & b.- Hard copy and EFB for both 
pilots as required in FOM 3.1.3.C. 

c. AFMATIC for G-IV. Both pilots 
have that program on their company 
computers, FOM 3.5.0. -
Performance Data describes 

d . Checklists are located in the EFB's 

e. FOM 3.1.3.C requires to be carried 
In hard copy on aircraft, also on EFB 

f. SOPs on FSI plastic binders, also 
used during annual recurrent 
simulator training. 

g. AFM Is carried on aircraft In hard 
copy form 

h. MEL Hard copy in atrcraft binder 

I. Hard copy on aircraft in btnder; per 
FOM 3.1 3.1 - Mammum Equipment 
Ust Procedures 

j Hard copy on aircraft in binder 

k Hard copy on aircraft in blnder 

I Hard copy as necessary for 
geographic location. 

m FOM 31 3.C 

n. Not an air carrier 
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ref. I Requirement 
I Conform I N/A I Remarks and.Objectlve Evidence of 
I Y I N 1 Non-confomutles I 

true copy of the air operator 
certificate? 

8.4 Seats, Safety Betts and Shoulder Harnesses 

8.41 Except as provided In 8.4.2.H below, a. - d. FOM 3.1.3.C outlines seating, 
are all aircraft equipped with. safety belt and shoulder harness 
a . a seat for each occupant of the y requirements; OEM Equipment 

aircraft, except for Infants under provides all required restraint systems 
an age specified by the State of 
Registry: 

b. a safety belt, having a metal-to- y 
metaJ latching device, for eaCh 
passenger (other than infants); 

c. a shoulder hamess for each flight y 
crew member and any other 
person occupying a flight deck 
seat or a sideways facing seat; 
and 

d. a shoulder he mess for each flight 
attendant seat that is not a 

y 

regular passenger seat? 

842.H For helicopter operations where in-
flight transfer of personnel or door-

N/A 

open operations is required and 
approved, invotvtng operations 
without a crew seat, Is a secure safety 
harness fitted and used? 

8.5 Emergency Equipment- General 

8.5.1 Are all aircraft equipped with at least: a. & b. FOM 4.11.0 -
a. first aid kit: y Emergency/Survival Equipment 

b. fire extinguishers for use in the y requires these; Advanced MedAlre 

crew, passenger and cargo First Aid Kits are carried 

compartments: and 

c. a crash axe (aircraft with a c. OEM supplied, located on flight 
seating capacity of more than 1 g y deck 
passengers only). 

8.52 For pressurized aeroplanes Is there y Portable mask and oxygen bottles for 
portable breathing equipment suitable crew and passengers 
for use when combating fires on 
board the aircraft? 
(Recommended pract ice) 

8.5.3 Are there placards that identify the 
location of aircraft emergency 

N Not in every case. 

equipment? 
(Recommended pract ice) 

8.6.A Flight Over Water- Aeroplanes 

8.6.1 If aeroplanes are operated on y FOM 4.11 2 - Flights Over Water 
extended flights over water are they requires this. life preservers are 
equipped with a life preserver or stored under each seat 
flotation device for each occupant of 
the aircraft? 

6.6.2 Does the operator of aeroplanes have y a. & b. - FOM 3.1.3.C -
a process to determine survival risks Responsl bUitles and Authorities and 
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ref. I Requirement 
I Conform I NIA I Rem1rks and Objective Evidence of I 
I Y I N I Non-conformltlea 

8.6.H 

861 

8 .62 

863 

865 

866 

involved In extended flights over 
water? 

a Based on the risk assessment are 
life rafts available In sufficient 
numbers to call)l all persons on 
board carried 1n the aeroplane? 

b. Are these life rafts prov1ded with 
hfe saving equ1pment, mcludmg a 
means of sustaimng life, 
appropnate to the area of 
operation? 

Flights Over Water- Helicopters 

Are helicopters engaged in offshore 
operations further than 25 nm from 
land fitted with a permanent, or rapidly 
deployable, means of flotation so as 
to ensure a safe ditching of the 
helicopter? 

Are helicopters operating in 
accordance with 8 6.1 equipped with. 

a hfejackets with lllummauon for each 
person on board, 

b life rafts In suffic1ent number to 
C8fTY all persons on board the 
helicopter 

c with the life raft equ1pment 
prov1d1ng means of susta1mng life 
as appropnate to the to the 
operations being undertaken, 

d. pyrotechnlcal distress Signals 
eQuipment? 

Does the operator have procedures 
for helicopter occupants to wear ether 
survival auita or life jackets when 
offshore operations are being 
conducted? 

Does the operator have procedures 
for survival suits to be wom by all 
occupants when the sea temperature 
is tess than 1 o·c or when the 
ost1mated rescue time exceeds the 
cafcufated survival time, except when 
temperature conditions on the flight 
deck make the weanng of survival 
suits a hazard? 
{Recommended Practice} 

Does the operator have a procedure 
to ensure that hfe jackets are 
available to all on-board when 
helicopters are taking off or lanc:llng 
over water and there Is a risk of 
drtch1ng? 

Are the life rafts reqwed in 6.6.2.b 
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N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

4.1 1.0 - Emergency/SurviVal 
Equipment both reqwre and descnbe 
procedures Two 12-person rafts are 
stored undemeath rear divan in cab1n, 
and contam prescnbed life sustaintng 
equtpment 

C IBAC All nghts reserved 
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ref. I Requtromont 
I Conform I N/A I Remarks and Objective Evidence of 
I Y I N I Non-conformities I 

deployable by remote control? 

(Recommended Practice) 

86.7 If the life rafts referred to above are N/A 
not deployable by remote control and 
have a mass of 40 kg or more Is there 
a means of mechanical assist 
deploym_ent? 

8.7 Flights Over Remote Land Areas 

8.7 If aircraft are operated across land y FOM 4.11 .0 - Emergency/SurviVal 
areas which have been designated as Equipment and 4.11 .2 - Flights Over 
areas In Which search and rescue Water. Life rafts conta1n life 
would be especially difficult, are they sustaining equipment and signalling 
equipped with signalling devices and devices that are appropriate for land 
fife-saving equipment (including and water survival applications. 
means of sustaining life) as is 
appropriate to the area overflown? 

8.8 High Altitude Flights -Oxygen Requirements 

8.8.1.A Are aeroplanes that are intended to y FOM 3.12.6 - Oxygen Equipment 
be operated at high altitudes and Use 
equipped with sufficient oxygen 
storage and dispensing apparatus 
capable of storing and dispensing the 
oxygen supplies required under 
section 6.2.6? 

8.8.1 .H Do helicopters when intended to be N/A 
operated at altitudes where the use of 
oxygen has been prescribed, carry 
equipment for storing and dispensing 
the oxygen supplies required In 6.2.6? 

8.9 Icing Protection and Weather Detection Equipment 

8 9.1 Has the operator ensured that only y FOM 3.4.4 - Icing states this 
aircraft that are certified and equipped requirement part of certlficated 
to cope with such conditions are equipment tnstalled by OEM. 
operated Into known or forecast ic1ng 
conditions? 

8.9.2.A Are pressurized aeroplanes equipped y FOM 3.4.2 - Severe Weather, part of 
with operative weather detection certificated equipment installed by 
equipment, when appropriate? OEM 

89.2 H Arn helicopters which are involved in N/A 
passenger carrying operations at 
night or under /FR In areas where 
thunderstorms may be expected, 
equipped with weather-detecting 
equipment capable of detecting 
thunderstorms? 

(Recommended Practice) 

8.10.A EL T- Aeroplanes 

8.101 Are the operator's aeroplanes y FOM 3.1.3.C - Responstbilities and 
8.10.2 equipped with EL Ts as required by Authorities 

8.10.3 sections 8.10.A of the IS-BAO? 

8.10.4 
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ret I Requirement 
I Conform I NfA 1 Remarks and Obje<:tl~e Evidence of 
I Y I N I Non~onfonnlties I 

8.10.H EL T- Helicopters 
610 , Are the operator's helicopters N/A 
8.10.2 equipped With El Ts as required by 

8103 sections 8.10.H of the IS-BAO? 

8.11 .A GPWS- Aeroplanes 

811.1 Are the operator's aircraft equipped y OEM-eqUipped with enhanced GPWS 
811.2 as required by section 8.11 .A of the 

811 3 IS-BAO? 

811. Does the operator have a process to y OOM installs and monitors, updates 
ensure that the data base for GPWS Is automatically provided end tracked by 
current? OEM on-line tracking system. Pilots 

Are the pilots trained In use of the train initially annually during simulator 

system? recurrency trarning 

8.11.H GPWS - Helicopters 

~. 1 1. 1 ,8 For helicopters that are equipped with N/A 
a GPWS, does the equipment meet 
the requirements of 8.11.H of the IS-
BAO? 

~ 11 1.b Does the operator have a process to N/A 
ensure that the data base for the 
GPWS is current? 

Are the pilots trained In use of the 
system? 

8.12 ACA S II 
8.12.1 Are the operator's aircraft equipped y FOM 3.12.0 - Aircraft Equipment 

as required by section 8.12 of the IS· spells out equtpment requirements 
BAO? 

8.12.2 Are the operators aircraft equipped y FOM 3.12 4- TCAS II 
with an Airborne Collision Avoidance 
System (ACAS II) (Recommended 
practice} 

8.13 ATC Transponder and Altitude 
8 .13.1.A Are an aeroplanes equipped with a y Dual lren~ponders with altitude 
8.13.2 A pressure altitude reporting reporting per FOM 6.4.1.4 - ATC 

transponder as required by section Transponder Tests and Inspections 
8.13 of IS.BAO? and 6.4 .1.3 - Altitude Reporting 

8.13.1.H Are all helicopters equipped with a N/A 
pressure altitude reporting 
transponder, unless exempted by the 
appropriate civil aviation authorities? 

8.14.A FOR and CVR- Aeroplanes 

8.14.1 Are aeroplanes equipped with FOR y CVR and FOR installed on aircraft per 
814.2 and /or CVR as required by sections requirements In FOM 3.12.2 - CVR 

814.3 8.14.1, 2, 3, 4 or 5 as appropriate, and 3.12.3- FOR 

814.4 and operated as per 6 & 1? 

814.5 
8.14.6 
8.14.7 
8.14.8 Does the operator have procedures y FOM 3.12.2- CVR and 3.12.3- FOR 

on the post-flight protection and use describe these procedures 
of flight and cockpit voice recorder 
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ref. I Requirement 
I Confonn I NIA I Remarks and Objective Evidence of 
I Y I N I Non-confonnltles J 

data? (Recommended practice) 
8.14.H FOR and CVR- Helicopters 

6141 Are helicopters equtpped wrth FOR N/A 
6 ,~ 2 and /or CVR as required by sed10ns 

614 3 
8.1~ 1, 2. 3, 4 or 5 as appropnate, 

8 144 
and operated as per 6 & 77 

814.5 

8. 1~ 6 
8 14 7 

8.14.8 Does the operator have procedures NfA 
on the post-flight protection and use 
of ffiaht and cockpit voice recorder 
data? (Recommended practice) 

8.15 MEL 

8.15 1 Where a master minimum equipment y FOM 3.1.3.1 -Minimum Equtpment 
list (MMEL) is established for the List and Procedures describes MEL 
type(s) or aircraft used, has the approved and carried on boardthe 
operator devtsed a MEL approved by aircraft 
the State of Reg1str:Y1 

6 15.2 Are flight CteWS and maintenance y FOM 5 .13.0 • Overvtew of Personnel 
personnel tramed in Its use? Tralnin_g requirements 

815.2 Is a copy of the MEL carried on board y In aircraft binder on board 
the aircraft? 

8.16 Comm and Nav Equipment 

8 16 , Are all aircraft equipped With radio y Dual Comm/Nav on board Honeywell 
communication equipment to permit NZ-2000 system; FOM 3 12 7 A -
the pilot to conduct two-way Navigation and Communication 
communications on the appropriate Equipment requires this 
aeronautical frequencies? 

816.2 Are all aircraft equipped with sufficient y F OM 3.12 7.8 - Navigation and 
radio navigation equipment to receive Communicabon Equipment 
radio signals from the transmitting 
facilities to be used and to permit the 
aircraft to navigate In the event of the 
failure of one navigation unit? 

816 3 Does the operator have procedures to y FOM 3.12.7.E- Navigatlon and 
ensure that electronic data bases are Communication Equipment 
compatible with the Intended function 
or the equipment and are current? 

8 16.4.A Are large and turbojet aircraft y FOM 3.12 7 -Microphones and 
equ1pped with boom mikes at all flight Headsets states this reqUirement 
crew stations? 

816.5 H Are helicopters eqUipped wrth headset N/A 
with bOom microphone and a transmit 
button on the flight controls for each 
required pilot and crew member at his 
wor1<1nQ station? 

A nalysis of Non-conformities 
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ref. I Requirement I Conform I NIA I Remarb and ObJective Evldonee of 
I Y I N I Non-confonnltles J 

None. 

Findings 
OEM·equtpped Gulfstream IV, N121JM, is well-equipped to perfonn operations under FAR Part 
91 and as described in IS...BAO Element 8 FAA-approved MEL Is kept on board the atrcraft, 
and deferral procedures are outlined In good detail tn the Flight Operations Manual 
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I ref. Requirement 
Conform 
y N 
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NIA 
ReiNirb end Objeetlve EvldenGe or 
Non-conformities I 

Element I 9 Aircraft Maintenance Requirements 

9.1 M aintenance Control System 

91.1 Does the operator, other than one to Y 
which 9 1.2 applies have a 
ma1ntenance control system that is 
appropnate to the type and number 
of aircraft operated end the manner 
in which the maintenance 1s 
conducted? 

9 1 2 Does an operator to which the EASA 
rules apply have a continuing 
airworthiness management system 
that meets the requirements of {EC) 
No 2042/2003 Anne)( I (Part-M) as 
amended? 

N/A 

Described in Sect1on 6 of the FOM in 
'lery good detail, appropnate for this 
amall flight department's operation 

The remainder of Element 9 applies only to those operators to which section 9.1 :1 applies 

91.3 Does the operator have a written Y FOM Section 6 
description of its maintenance control FAR 91.409(f){3) 
system In the company operations 
manual or maintenance manual? 

9 1 " In that section of the company 
operations manual or maintenance 
manual, does the operator provide a 
detailed descnpt1on of the 
maintenance control system 
containing at least the following 
mformation: 
a where maintenance functions 

have been assigned 

i. the position or title of the 
person to whom functions 
have been assigned, 

ii. a description of the functions 
and scope of worl( that have 
been assigned to each 
position, person or 
organization , and 

Ill where necessary for clarity, 
a chart depleting the 
dlstnbution of functions and 
lines of authority; 

b. for elementary WOft( or 
preventative maintenance and 
aircraft serv1c1ng 

Jan 1, 2012 

i . Identification of those 
standards or ma1ntenance 
data (aircraft manufacturer's. 
CAA's or other) to be used, 

it. the procedures to confirm 
that regulatory mformat,on 
and techmcal data 
appropnate to the wortt 
performed are used, 

y 

y 

y 

y 

y 
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a i through in FOM 6 2.0 -
Responsibilities of the D~rector of 
Mamtenance 

b 
I. & ii FOM 6 5.0 - Preventative 
Maintenance. also 6.4 0 - Aircraft 
ReC()(dS Aircraft Log Book entries or 
various component records. 
Department uses the OEM CMP 
computenzed mamtenance 
recordkeeping software via on-line 
access 
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ref. Requln!lmont I Conform I NIA Renqrb and Objective Evidence of I 
Y N Non-conformities 

iii details of the methods used Y 
to record the maintenance, 
elementary 
work/pre'Jentatlve 
maintenance or servicing 
performed, and to ensure 
that any defect~ are 
recorded In the aircraft 
technical record, 

c. the Identification of any Y 
maintenance schedule/ 
programme authorized by the 
State of Registry; 

d. a detailed description of the y 
procedure used to ensure that 
any maintenance tasks required 
by the maintenance 
schedule/programme. an 
airworthiness directive, or any 
task required for the rectification 
of a defect Is completed within 
the time constraints specified in 
national regulations, 

e. a description of the assessment Y 
programme for aircraft Service 
Bulletins and Airworthiness 
Directives and the associated 
documentation; 

f. procedures to ensure that only Y 
parts and materials that meet 
regulatory requirements and 
manufacturer's specifications are 
used In the performance of 
maintenance, elementary 
worlc,/preventatlve maintenance 
or servicing, including any details 
respecting part-pooling 
arrangements that have been 
entered into; 

g. procedures to ensure that Y 
proper1y calibrated tools are 
used in the performance of 
maintenance, elementary 
work/preventative maintenance 
or servicing, 

h. a description of the maintenance Y 
training and required 
competencies of the 
maintenance staff; 

I a description of the kinds of Y 
personnel and training records 
kept; 

j. a description of the procedure Y 
Jan 1, 2012 page -28 

Iii. FOM 6.4.0 - Aircraft Records 
describes recordkeeplng procedures 

c. FOM 6.3.4 - Scheduled Maintenance 

Governed by FAR 91 .409(0(3) and the 
OEM approved maintenance and 
Inspection interval program 

d. OEM program tracks on Une 30~0-
9Q-day schedules. MSG-3 program 
with Guifstream. FOM 6.8.0) -
Technical Dispatch, and (B) lists 
completion times required, operating 
cycle intervals. or flight time mtervals 
for compliance 

e. FOM 6.3.3 · Airworthiness Directives 
Chief Pilot/Director of Maintenance 
revtews all AJD's, SIB's Service Letters, 
etc. These are received d by Fax 
machine and direct e-mail via 
BlackBerry 

f. FOM 6.9.0 - Parts, Material Control 
and Tool Calibration describes tool 
calibration. description of both parts 
and special tools and their annual 
renewal of calibration by shipping of 
those tools to a vendor, A locaHy 
prepareCI approved vendor nst is 
maintained for regular use. No part
pooling arrangements exist. 

g. FOM 6.9.0 - Parts, Material Control, 
and Tool Calibration Last 
accomplished July 2011 , next due in 
July of 2012. CMP system used to 
track accomplishment. 

h. FOM 5.2.4 -Maintenance Personnel 
Training. Separate training folders for 
each Individual are maintained to 
document any external or internal 
training received 

I. FOM 5.2.4 and 5.3.0 - Overview of 
Personnel Tralning 

j . FOM 6.1 0.0 - Aircraft We1ght and I 
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I rer. I Requirement 

used to ensure that the Basic 
Empty Weight (BEW) of an 
alrCfaft Is maintained, ament 
and properly documented, 

k the identtflcalion of any person 
ekgtble to apply for a flight pennit 
or speCial fltght authonzation in 
respect of the operator's aircraft 
and 

Confonn 
y N 

y 

I procedures for a tool or matenal Y 
control orooramme? 

9 1,5 Does the operator have procedures Y 
to provtde a copy of the relevant 
manual or maintenance manual 
section that details the maintenance 
control system, or relevant portions 
thereof, to each person or 
organization who perfonns or 
certtfles wort<? 

g 1 6 In the part of Its manual that 
describes Its maintenance control 
system, does the operator Include 
defect reporting and rectlfication 
control procedures for: 

a recordtng aircraft defects; Y 

b ensuring that defects are Y 
recltfied in accordance wrth 
regulatory requirements and 
manufacturer's specifications: 

c detecttng defects that recur and Y 
identifying those defects as 
recurring defects, and 

d. scheduling, within the permitted Y 
period of deferral, the 
rectification of defects whose 
repair has been deferred? 

g 1 7 In the part of Its manual that 
descnbes the maintenance control 
system. does the operator include 
techntcal dtspatch tnstructions that. 

a. ensure that aircraft are 

Jan 1, 2012 

i matnta1ned In an atrworthy 
condttton 

ii. appropnately equ1pped 
configured and mamtamed 

y 

y 
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NIA 
Remarka and ObJectlve Evidence of 
Non-confonniUea 

Balance Control describes this 
procedure 

I 
k, FOM 6.12 0 - Flight AulhonzatJon 
ldenttfies the Chief PtloUDirector of 
Maintenance 

I 6 8.5 - Tool and Matenal Control lists 
procedures 

FOM 6 2.0 D • Responsibthties of the 
Director of Maintenance 

a FOM 6.6 4 Discrepancy 
Management Recommendations and 
6 7 0 - Recurnng Defect Control 

b FOM 6.6.3 2 - Retum to Service . 
Arty time a dtsCfepancy occurs more 
than 3 times tn 15 Htght segments. an 
investigation ts opened 

c FOM 6 7 0 - Recurring Defect 
Control 

d. FOM 6.6 4 - Discrepancy 
Management Recommendations The 
MEL, if appropnate, will be initiated 
should a delay in repairing a defect 
occur. Proper log book entries are 
always required and performed. FOM 
6.7.0 - Recurring Defect Control also 
applies. 

a 
I FOM 6.8.0 - Techntcal Dtspatch 

II FOM 680 
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ref. Requirement Conform I NIA RemaJ'b and Objective Evidence of 
Y N ·I Non~nformttle~ 

9.1.6 

9.1.9 

for the intended use, and 

iii. maintained in accordance Y 
with the authorized 
maintenance program, 

b. ensure that all MEL procedures Y 
and other authorized deferred 
Item list procedures are followed 
and requirements met 

c. meet the requirements of the Y 
State of Registry civil aviation 
regulations and standards; and 

d. ensure a maintenance release 
has been completed following 
maintenance? 

If there have been any deviations 
from the procedures in the 
maintenance control system do they 
conform to national regulations and 
are substantiated by a risk analysis? 

Does the operator have a procedure 
that ensures that the following 
records are kept on each aircraft for 
appropriate periods: 

a. total time in service for the 
aircraft and life-limited 
components, 

b. current status of compliance with 
applicable mandatory contmulng 
airworthiness Information, 
Including life limited component 
log cards, 

c. appropnate details of 
modifications and repairs to the 
aircraft, 

d. time In service since last 
overhaul of the aircraft or its 
components subject to a 
mandatory overhaul life, 

e. current status of the aircraft's 
compliance with the maintenance 
programme, and 

y 

y 

y 

y 

y 

y 

y 

f. detailed maintenance rerords to y 
show that au requirements for the 
signing of a maintenance rele·ase 
have been met? 

9.1 10 Does the operator have a procedure Y 
to ensure that continumg 
airworthiness information resulli"fl 
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iii FOM 6.8.0- Technical Dispatch 

b. FOM 6 8.0 and 6.6.2 - Inoperative 
Instruments and Equipment The MEL 
will be Initiated if necessary to dispatch 
1he aircraft when a part is not available 

c. FOM 6.8.0 - Technical Dispatch, 
governed lAW FAR 91.409(f)(3). 

d. FOM 6.4.1.1 - Maintenance 
Records, 6.6.3.2 - Return to Service, 
6.6.4 - Discrepancy Management 
Recoromendations and 6.8.0 -
Technical Dispatch 

No deviations from FAR 91 .409(1)(3). 
However, 2.3.3.4 - Deviation Report 
Form details procedures for any 
deviations from the FOM. 

a. through f. FOM 6.4.1.1. -Aircraft 
Malntenanoe Records describes 
detailed maintenance recordkeeping 
procedures 

lAW FAR 91.409(f)(3), the 
manufacturer's approved inspection 
program. 

FOM 6 3. 7 - Scheduling Inspections, 
Maintenance, and Time-limited 
Components 

e IBAC All nghts reserved 
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I ref. Requirement 

from maintenance and operational 
experience Is transmitted to the State 
of Registry as reQuired? 

9 1 11 If the operator matntains turbojet or 
large aircraft or any aircraft engaged 
in commercial air transport of aerial 
wort<, is the maintenance programme 
authonzed by the State of Registry, 
does It contain: 

a. maintenance tasks and the 
Intervals at which these are to be 
performed, 

b. a continuing structural integrity 
programme, when applicable, 

c. procedures for changing or 
deviating from a) and b) above as 
authorized by the State of 
Registry, 

d. condition monitoring and 
reliability programme descriptions 
for aircraft systems, components 
and powerplants, when 
applicable, and 

e. identification of mandatory 
maintenance task and intervals? 

9.2 Maintenance Agreements 

9 2.1 Does the operator have a system 
that ensures that no person or 
organization performs maintenance 
on operator aircraft unless the 
person Is an employee of the 
operator or has been authorized to 
perform the work under the terms of 
a written maintenance agreement or 
other form of authorization specified 
in the company operations manual or 
maintenance manual? 

9.2 .2 Has the operator mcluded provisions 
in the company operations manual 
for flight crew to obtain maintenance 
services when away from home 
base? 

Confonn 
y N 

y 

y 

y 

y 

y 

y 

y 

9.2.3 Does the operator Include provisiOns Y 
in maintenance agreements to 
ensure that maintenance personnel 
do not ctJrry out maintenance work 
when they are fatigued? 
(Recommended practice) 

9.3 Person Responsible for Maintenance 

9 3.1 a. Has the operator appointed a Y 
person to be responsible for Its 
maintenance control system? 
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N/A 
Remarks and Objective Evidence of 
Non-confonnlliea 

a. through e. - FOM 6.3.2 - Inspection 
Programs contains these inspection 
requirements, lAW FAR 91 409(1)(3). 
the manufacturer's approved inspection 
program. 

I 

FOM 6.11.0 - Maintenance 
Arrangements requires that 
maintenance at outside facilities must 
be at an approved maintenance facility, 
lAW FAR's. based on FAA Certification 
Status and industry reputation. A 
written contract or MOU must be in 
force. Aircraft maintenance is 
monitored by the Chief PlloVOirector of 
Maintenance on-site. 

FOM 6. 11.0 - Maintenance 
Arrangements: Away From Home 
Base. Must be approved by the Chief 
Pilot/Director of Maintenance using 
8.7.0 Maintenance Compliance Form 

FOM 6 .11.0 - Maintenance 
Arrangements and 6.13.0 -
Maintenance Safety Programs. 
Addition of this reQuirement to FOM 
6.7.0 Maintenance Compliance Form 
will enhance effectiveness_ 

a. FOM 6.2 .0 ·Responsibilities ofthe 
Chief PllotJOirector of Maintenance 

C> IBAC All nghts reserved 
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I ref. Requirement 
Conform N/A 

Remarks and Objective Evidence of 

J v N Non-eonrormltJes 

b. Is that person authorized to y b. FOM 6 2 O(C) 
remove aircraft from operation 
where the removal is justified 
because of non-compliance with 
the requirements of national 
regulations or because of a 
threat to the safely of the aircraft, 
persons or property? 

9.3.2 Has the operator provided the person v FOM Preamble contams a strong 
who Is responsible for the statement regarding the provision of 
maintenance control system with the necessary resources, In tenns of time, 
staff, facilities and other resources money and staffing, to safely run this 
necessary to ensure that the flight end maintenance operation. 
maintenance is conducted in Good indtcators of this were observed 
accordance with the civil aviation during 1nterviews and aircraft and 
authority requirements and meets the facilities inspections. 
safety management goals of the 
operator? 

9.4 Maintenance Personnel Recency 

9.4.1 Does the operator have a process to y FOM 6.6.3.2.E - Return to Service 
ensure that persons who hold contains a note to this effect. There is 
maintenance release authority have also a requirement in form 8.7.0. for 
had at least six months expetience in outside maintenance facilities to 
the preceding 24 months? com_Qiy with this. 

Analysis of Non-confonnltles 

None. 

Findings 
The Director of Maintenance ts also the Chief Pilot for this operator He is dual certified as an 
FAA ATP Type Rated pilot and a FAA-certified A&P aircraft maintenance technician. He is 
assisted by one contract maintenance technician. The maintenance department actions, duties 
and responsibilities are well delineated in the Aircraft Malntenance section, found In Section 6 or 
the flight operations manual. The maintenance and inspection program intervals are as 
approved by the OEM under FAR Part 91.409 (f)(3) using the OEM's approved maintenance 
and Inspection program Maintenance records are maintained by using the OEM's 
computerized maintenance tracking software. The maintenance control system for this operator 
is appropriate to the size and scope of the operation, and the DOM has been provided the 
necessary staff, facilities and other resources needed to meet regulatory requirements and 
safety management goats. All outside maintenance Is perfonned only at OEM approved 
maintenance facRitles that meet or exceed FOM and SMS r~uirements of this <?.Q_erator. 
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I I 1 
I Confonn I NJA I Rematb and Objective Evldenee of 

ref. Requ remenl 1 y N 1 Non-c:onfonnltles I 
Element j 10 Company Operations Manual 

10 1 Does the operator provtde each Y 
person concerned with an operations 
manual contalmng all the instructions 

10.2 

and information necessary for 
personnel to pertorm their dulles? 

Is the manual amended or revised as Y 
necessary to ensure that the 
Information contained In It ts kept up 
to date? 

Are all amendments or revistons Y 
issued to all personnel that are 
required to use the manual? 

Does the manual contain at least the 
following· 

a. table of contents; 

b. amendment control page and list 
of effective pages; 

c . duties responslblllt les and 
succession of management and 
operating personnel. 

d operator safety management 
system. 

e operattonal control system. 

f. MEL procedures (Where 
applicable), 

y 
y 

y 

y 

y 
y 

g. normal flight operations, y 

h. SOPs (may be a separate manual y 
for each aircraft type); 

1. weather limitations: 
j. flight and duty time limttattons, 
k emergency operations. 

I. acctdents/incidents consideration, 
m personnel qualifications and 

training, 

n. record keeping: and 
o. a description of the maintenance 

control system; 

y 
y 
y 
y 
y 

y 
y 

p. security procedures: Y 
q. performance operating hmitahons. Y 
r use/protectton or FDRICVR y 

records, and 

s. handling of dangerous goods? y 
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Page V, Oistnbutton!Reissue 
Procedures, Electronic versions 
pohctes & Procedural Changes 

Page v- Oistnbuhon/Retssue, 
second paragraph Changes tnthally 
dtstnbuted by e-mail as a read and 
tnlttal document. later permanently. 

Page v • OlstributiOOIReissue 

a. Pages xi - xx 
b. Pages iii, iv, vii & x 
c. FOM 1.3.0 - Responsibilities, 
Duties & Qualifications 

d. FOM Section 2 - Safety 
Management System 

e. 3.1.0 - Operational Control System 

f. FOM 3.13.1 - MEL Procedures, 
Defect Defenal Procedures 

g. FOM 32.0 • Flight Rules, tncludtng 
3 2.1, 3.2.2, .3.2.3, 3.2.4. 

h. FOM 3.8.4- Use of SOPs 

I 3.4.0- Weather Considerations 

j . FOM 3.8.6 - Fatigue Management 
k. FOM Section 4- Emergency Ops 

I. 4 3 0-Emergency Response Plan 
m. Section 5- Training Programs 

n. FOM 5.3.0 - Overvtew of 
Personnel Training Requirements 

o. FOM Section 6 • Aircraft 
Maintenance 

p. Section 7 - Security Procedures 

q. FOM 3.5.0 - Performance Data 

r. FOM 4.5.0 - Reporting an Aircraft 
Accident f Incident, 3.12.2.C - CVR 
and 3.12 3- FOR 

s FOM 3.15.4 - Dangerous Goods 
and 5.2 1 1 - Company Tratn1ng 
describe these procedures 
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ref. RequlremC!nt 
I Confonn I NIA I Remarks and Objective Evidence of 
1 Y J N 1 Non-conformities 

10.3 Does the company operations manual y FOM 1 1.3 . Manual Deviations, as 
contain a description of the process to approved by the Chief Pilot/Director 
allow deviations (If deviations are of Maintenance 
allowed) from the provisions 
contained in it and specify the person 
who may approve such deviations? 

Do deviations Identify the associated y FOM 1.1.3.A - Manual Deviations, as 
conditions under which they are approved by the Chief Pilot/Director 
permitted or required? of Maintenance 

Are dev1at1ons based on a risk y FOM 1.1.3.C requires a risk 
assessment process? assessment. 

10.4 Is the design of the company y FOM closely follows the IS-BAO 
operations manual snd all associated standard outline, and is very complete 
manuB/s based on good Human and well-organized using industry 
Factors principles? best practices. 
(Recommended Practice) 

Analysis of Non-conformities 

Findings 

The operator's FOM IS well-written, comprehensive and appropriate for all Part 91 operations conducted. 
Hazard mitigation procedures are included and described in the Safety Management System Manual 
found in Section 2 of the FOM. There Is a separate International Operations Manual that supplements 
the company operations manual. Format for the operations manual closely follows the IS-BAO generic 
company operations manual format Deviation procedures are well-defined and managed. Revisions to 
the operations manual are highlighted and often result from other SMS activities, including hazard 
reports and change management functions. These revisions and amendments are made in a timely 
manner, usually Immediately. The operations manual is an effective management tool, and Is revised 
and reviewed periodically to reflect SMS-driven operational initiatives. Flight department personnel are 
aware of requirements in the FOM, and consistently follow procedures contained there1n. 
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I f I R I t I Confonn I NJA I Remarb •nd Objective Evidence of 
re · equ remen 1 y 1 N 1 NorKOnfonnltice l 
Element 1 11 Emergency Response Plan 

11 1 Does the operator have a plan Y 
detailing the procedures to be 

11.2 

11.3 

11.4 

followed in the event of an accident, 
Incident or other emergency that Is 
approp_riate for the operation? 

Does the emergency response plan 
address in-fl1ght incidents involving 
injuries or serious medical problems 
suffered by passengers or crevl? 

Does the emergency response plan 
address accidents and Incidents not 
involving aircraft flight operations? 

Does the emergency response plan 
Include at least: 

a. procedures for the flight crew or 
organization to notify the 
appropriate authorities In the 
State in which the accident 
occurred, and to seek medical 
assistance, as required, 

b. procedures for the flight operator 
personnel to notify organization 
officials of the accident, incident 
or event; 

c. procedures for the operator to 
notify State agencies of the 
accident, as may be required by 
law; 

d . procedures for notification of next 
of kin; 

e. on-site procedures to be taken by 
the flight and cabin crew to assist 
passengers, prepare visual 
distress signals (If in a remote 
area), and preserve the integrity 
of the accident site; 

f. procedures for dealing with 
questions from and providing 
assistance to the families of 
passengers and crew members; 

g. procedures for dealing with 
questions from the med1a, 

y 

y 

y 

y 

y 

y 

y 

y 

y 

h. procedures for participating or co
operating with State agencies and Y 
police authorities who may be 
investigating the accident, and 
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FOM 4.3.0 - Emergency Response 
Plan and 4.6.0 • Aircraft 
AccidenVIncident Procedures, with 
reference to NTSB Reg. Part 830 & 
Annex 13 for International Ooerations 

FOM 4.7.0 • Other Emergencies 
references Pilot Incapacitation and 
In-night Passenger Illness 

FOM 4.9.0 - Facility/Medical 
tmergencies refers to the airport 
(KILG) emergency response plan. 
Also, Appendix A - Structural and 
Fuel Farm Fires Emergency Plan 
authored bv airoort manaqer 

a. - d FOM 4.3.0 • Emergency 
Response Plan contains an Internal 
and external call list 

e. FOM 4.6.1 1 - On-Scene 
Responsibilities 

f. FOM 4.3.2 • Notification and 
Accommodation of Company 
Employees/Next-of-Kin The 
admmistrative assistants of the two 
aircraft owners are tasked with this 
responsibility. 

g. FOM 4.3.4 - Media. The Chief 
Pilot/Director of Maintenance is solely 
responsible for media contact. 
Contract maintenance technician is 
identified as back-up for this function. 

h. FOM 4.6.1 - Company Response in 
the Aftermath of an outlines these 
procedures. Because there are so 
few full-time employees, most of 
these responsibilities fall on the Chief 
PiloVOirector of Maintenance for all 
investigation, media contact, etc. 
Provisions should be made with the 
administrative assistants of the two 
aircraft owners' families to accomplish 
many of these functions 

C IBAC All nghts reserved 



IS-BAO Audit Protocol5 lntematiOnal Bustness Aviation Council (IBAC} 

ref. I Requirement 
l Conform I N/A I Remarks and ObjecUve Evidence of 
I Y I N I Non-conformities I 

11 -4 I considerations for dealtng with the y I. FOM 432 - Notlftcation and 
tmpacts and effects of the Accommodahon of Company 
accident on the organization s Employees I Next-of-Ktn includes 
operations and on employees? trauma counselling and other crisis 
(I.e. trauma counselltng services intervention support 
and other crises Intervention 
support for persons involved or 
affected by the ovcnt) 

11.5 Is training and periodic te.stlng on the N 
emergency response plan conducted? 
(Recommended Pr•crlce) 

Analysis of Non-confonnltles 

None. 

Findings 
Based on the ownership arrangements of operator's G-IV aircraft. there are very few resources 
available in terms of corporate infrastructure to assist in emergency response ptanmng and 
implementation As a result, the operator has developed a basic emergency response plan to 
be used In the event of a major aircraft mishap The ERP Ia outlined in Sect1on -4 of the FOM. 
and contains the necessary elements for responding to an accident, Incident, or other 
emergency involving company aircraft, employees passengers, or fac•ht1es As the flight 
department cons1sts of only 2 pilots, one flight attendant and one contract maintenance 
technictan, it is very likely that each owner's executive assistant will be pressed into service as 
the emergency response coordinator in the event of a major aircraft mishap. Increased training 
for these 2 indiViduals alonQ With penodic testina of the resoonse olan is recommended 
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I ref. Requirement 
I Confonn I NIA I Remarks and Objective Evidence of 1 
I Y I N I Non-confonnltles J 

Element 112 Environmental Management 

12.1 

12.2 

Does the operator have a process for 
ensuring compliance With national and 
local environmental laws and 
requirements related to: 

a. noise abatement procedures, 
consistent with safety including 
ajrport curfews; 

b. ground operations, lncludtng 
aircraft fuelling and de/anti-Icing 
procedures; 

c spill containment of toxic and 
flammable materials and 
chemicals Including disposal of 
collected materials; 

d. the disposal of waste materials 

e. the disposal of International 
garbage, 

f. the construction and operation of 
the operator's hangars and other 
facilities Including fuel storage 
facilities, and 

g. operations subject to emissions 
charges, fees. or purchase of 
credits related to Market Based 
Measures regulations? 

Does the operator have procedures to 
make night crsws aware of local 
environmental rules and procedures 
at destination and enroute airports? 
(Recommended practice) 

Analysis of Non-confonnltles 

None. 

Findings 

y 

y 

y 

y 
y 

y 

y 

N 

a. FOM 3.10.0 - Noise Abatement 
Procedures are also contained in the 
aircraft binder. A•rcraft Noise 
Certificate (From the OEM) is carried 
on board the aircraft at all times. 

b. FOM 3.6.2 - Fuelling Procedures 
Atlantic Aviation (local FBO) provides 
all fUellmg and ground handling of SK 
Travel's aircraft 

e. FOM 3.15.2.2 - Disposal of 
International Garbage. Handled by 
the local FBO at International Airports 

f . The ORBA hangar owner/lessor is 
responsible for the maintenance of 
the hangar at KILG. 

g. FOM 3.17.0 - Em1ssions Trad1ng 
Scheme describes approved 
international emissions plan 
administered by the French 
authorities for the EU. 

Environmental management for this operation is primanly the responsibility of the a1rport 
facilities manager, the Delaware River and Bay Authortty (ORBA) and Atlantic Aviation general 
manager. The Director of Maintenance is also responsible for maintenance operations that are 
co-located with f11ght operations. The operator has developed processes for ensuring that they 
are In compliance With ell national and local environmental laws, and they are documented In the 
various operating manuals. The airport manager conducts annual training for all flight 
department personnel as a part of their annual security badge renewal program. All department 
personnel interviewed were aware of these requirements. 
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I I R I 1 Confonn 1 Nl'" I Remarb and ObJective Evldenco of 
ref. oqu rement j y l N 1 " Hon-conformltiea 

Element 113 oceupallonal Health and Safety 

13.1 Does the operator have a process for 
identifying and complying with all 
nationalandlocaloccupatlonalhealth 
and safety laws and requirements 
related to: 

a. development and implementation 
of workplace safety programs; 

b. compliance with fire safety, first 
aid and sanitary requirements; 

c. provision of safety and protective 
clothing. devices and equipment. 
particular1y fall protection for 
aircraft maintenance personnel; 

d. provision of safety Information 
and training to employees; 

e. ensuring that machinery, tools 
and equipment. Including llftlng 
equipment, meets safety 
standards; end 

y 

y 

y 

y 

y 

a through d - FOM 1.4.0 - Hangar 
Administration. 

The Delaware River Bay Authority 
(DRBA) owns and operates the 
hangar facility. The Chief 
PiloVOirector of Maintenance Is also 
responsible for confirming policies 
eiCist for: emergency procedures, 
securlty program. ERP Safety 
Policy/Safety Management Program. 
Hazard Communication, Personal 
Protective Equipment Use, training 
programs and Maintenance Safety 
Programs via formal meetings and 
training With the DRBA airpor1 
manager Hydraulic lift needs a 
permanent safety harness installed. 

e. FOM 6.13.0- Maintenance Safety 
Programs 

I 

f. ensuring that hazardous materials 
are controlled and that employees Y 
have information and training in 
their handling and storage? 

f. FOM 5.13.0-0verview of Personnel 
Training Requirements and 3.15.4 -
Dangerous Goods describes hazmat 
and MSDS procedures. 

13.3 Does the operator have procedures to Y 
ensure that all company personnel 
and passengers accessing the 
av1atton environment are made aware 
of OHS requirements and adhere to 
the operator's associated 
procedures? 

Analysis of Non~onformltles 

None. 

Findings 

Reference in the FOM to separate 
Occupational Health and Safety 
Manual still under development 

The FOM adequately describes the duties and responsibilities of both Landlord and Tenant with 
respect to occupational safety. The Olrecior of Maintenance/Chief Pilot has Installed many 
safety features in hangars and other work areas. Continued focus in thiS area will 1m prove 
overall effectiveness of the workplace safety program. 

Jan 1, 2012 

Element 13.1.a. and 13.3 -Development and Implementation of workplace safety 
program Is required, but not well-defined in operator's FOM. 
Cause- Simple lapse in documentation clarity 
Action Required- Add a reference to FOM referring to separate Occupational Health 
and Safety Manual, and complete development of this manual. 
Suspense- June 30, 2012 
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j ref. Requirement Confonn I NJA Remarks and Objective Evidence of I Y ' N I Non-eonronnltles 

Element 11• Transportation of Dangerous Goods 

14 1.1 Has the operator ensured that y FOM 3 15.'4 • Dangerous Goods. All 
dangerous good are not transported flight department employees are 
except where authorized end In reqwed to receive tra1nmg as to the 
accordance with ICAO Technical recognition and proper handling of 
Ins/ructions for the Safe Transport of dangerous goods Operator does not 
Dangerous Goods or the lATA have Transportation of Dangerous 
Danaerous Goods RegulafiOfls'l Goods authority 

141 2 Has the operator taken steps to y Contained 1n FOM 3 15.4 
advise passengers as to what Passengers are briefed on What 
constitutes dangerous goods, and constitutes dangerous goods 
whether and how those goods can be 
carried on aircraft? 

14.1.3 Does the operator train aircraft y FOM 5.3.0 • Overview of Personnel 
crewmembers on these procedures at Training Requirements. Annual FSI 
least every two years? e-Leam10g program Is required for all 

fiightdepartmentemployees 
The remainder of this section Is not required If the operator does not have Transportation of 
Dangerous Goods authority. 
14 21 Has the operator met all state N/A 

regulatory requirements for the 
transoortatron or dangerous _goods? 

142.2 Has the operator ensured that all NIA 
dangerous goods are. 
a. classified, 
b. packed, 
c labelled and mart<ed 
d. loaded, 
e. stowed 
f. accompanied by documentation. 

and 
g. transported In accordance with 

the provisions of the ICAO 
Technical Instructions for the Safe 
Transport of Dangerous Goods or 
the lATA Dangerous Goods 
Regulations and the rules of the 
State of the operator? 

14.2 .3 Has the operator taken steps to N/A 
ensure that all personnel involved In 
the transportation of dangerous goods 
are trained and certified In accordance 
Wi1h the ICAO or tAT A requirements 
and those of the State of the 
operator? 

14.2.4 Does the operator have a system to N/A 
advise their shipping department of 
What constitutes dangerous goods, 
and whether and how those goods 
can be carried on aircraft? 

Have aircraft crew members reoetved N/A 
training on these procedures In the 
last two vears? 
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I ~r. I Requirement 
I Conronn J NfA I Remarks and ObtecUve €vidence of 
J Y l N l Non-<:onformtUH I 

1<4.2.5 Has the operator taken steps to N/A 
ensure that dangerous goods are not 
accepted from third parties for 
transportation unless the shipper has 
complied with all relevant ICAO or 
IAT A provisions and the rules of the 
State of the operator? 

14.2 6 Has the operator taken steps to N/A 
ensure that the PIC of their aircraft is 
informed of what dangerous goods 
are being carried on board the 
aircraft, as ear1y as practicable before 
the departure of the aircraft? 

14.2.7 Does the operator have a process to N/A 
ensure that If an aircraft carrying 
dangerous goods is Involved In an 
accident or serious Incident, 
information on the dangerous goods 
on board Is provided to emerg.ency 
personal. the authorities of the State 
in which the accident occurred and 
the State of the operator without 
delay? 

14.2.8 Does the operator have a process to N/A 
ensure that If an aircraft carrying 
dangerous goods Is Involved in an 
incident, Information on the 
dangerous goods on board is 
provided to emergency personal and 
the authorities of the State in which 
the accident occurred if such 
information Is requested? 

Analysis of Non-confo rmities 

None. 

Findings 

All employees have been properly trained and have completed the FSI eleaming program for 
IS-BAO dangerous goods recognition and handling. The Flight Operations Manual adequately 
addresses these requirements, and all passengers and crew understand that this operator does 
not transport dangerous goods. 
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ref. Requirement 
I Conform I N/A I Remarks and Objective Evidence of 
I Y I N I Non-<:onfonniUes I 

Element ! 15 Security 

15.1 Has the operator established, and y FOM Section 7 - Security Procedures 
maintained a secunty programme that Is a oomprehensive security program 
is proportional to the threat against and covers all pertinent procedures 
the operator, its personnel, aircraft 
and facilities? 

15.2 Where a security programme has a FOM 7 1.0 - Assessing the Threat 
been established does it include· b. FOM 7.2.0 - Preventative 
a. a threat assessment process. y Measures 

b. preventive measures designed to y c. FOM 7.3 0- Responsive Measures 
deter and prevent the commission d. FOM 7.7.4 - Recurrent Tratning 
of unlawful acts; (Security) and 5.3.0 - Overview of 

c. responsive measures to be taken Personnel Training Requirements. 
when an unlawful act has been y Airport tests annually during badge 
commit1ed against the operator; renewal process. 
and 

d. appropriate training and testing of 
personnel involved? 

y 

Analysis of Non-confonnlties 

None. 

Findings 

Section 7 of the operator's FOM provides detailed security procedures, including correct and 
appropriate assessment, preventative and responsive measures. Good ramp and facility 
procedures are consistently employed by an personnel Photo IDs are used, including the IBAC 
Crew Card and Airport Secunty 10. Airport gate security is also practiced consistently. 

l 
I 
[ 

~ 

~ 
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j rtem I Confonn I NIA I Remarb and ObjeeUve Evidence of Non-
l Y I N I contonnlties 

Element 116 In-Flight Inspection- Not Accomplished 

An In-Flight inspection I& not a required part of an IS-BAO audit. However, should it be agreed with the 
operator that an In-Flight inspection should be conducted the following protocol may be used. 
The objective of an In-Flight Inspection is to asses the compliance of aircraft crew members with the 
provisions of the company operations manual, SOP& and relevant operator directives. as well as with 
safe operating procedures 
Flight Operations 

1. Flight Preparation 

a. Weather Briefing 

b. NOTAMs 

c. other Flight Plann1ng Info 

d. Flight & Duty Time 

2. Flight Planning 

a. Route Analys1s 

b. Fuel Consumption 

c Alternates 

d Weights and Performance 

3. Weight & Balance 

4. Aircraft Servlong & Ramp 

a. Fuelling Prooedures 

b. Load Security 

c. Ground Handling 

d. Aircraft Partdng 

5. Pre-Fhght 

a. Extemallnspectlon 

b. Cabin & Flight Deck 
' c. Emergency Drills 

6. Passenger Safety Briefing 

7. Pre-Start 

8 Start & After Start I 
9 Taxi & Take-off 

10. Radio Prooedures &ATC 
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l ltom 
I Conform I NIA I Remarks and Objective Evidence of Non-
I Y I N I confonnlUes 

u 11. Departure Procedures 

a Engine handling 

b. ATC Procedures 

c. Noise Abatement 

d. Lookout 

e. Checks 

f. Radio Procedures 

12.. Climb Procedures 

13. Cruise Procedures 

u a. En-route Comm 

b. NaVIgation 

u c. Flight Management 

14. Approach Procedures 

I a Planning 

b. Descent 

D c. Final Approach 

d. Landing & Taxiing 

15. Shutdown 

' 16. Flight Log. Alraaft Log & Defect 
u 

Recording 

D 17 Passenger Deplaning 

18. Crew Resource Management 

D 19. Crew D1setphne 

0 

D 

u 
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Item I Conform I NJA 1 Remarks and Objoctlve Evidence of Non-
1 y 1 N 1 confonnltlea 

Aircraft 

1 Manuals & Related Documents 

2. MEL 

3. C of A & C of R and AOC, if 
required 

4. Aircraft Log 

5. Maintenance Release 

6. Aircraft Equipment 

7. Emergency EqUipment 

8. Passenger Safety Briefing card 

Analysis of Non-conformities 

None. 

Findings 

In-flight inspection was not accomplished as no flights were scheduled during the audit 
timeframe. 
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