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FROM ; TO :2000.02-01 

Printed by: 
Title: 963 

Unsent Message 

From: i 1 Scott 
Subject: 1 963 
To: I tit scott 

I 
' 

Cc: 

PVR TO SFOAS F261. AT 16:00 DISPATCHER MIKE AMEND 
"""'lUI'-' COMMUNICATION FROM ACFT. THE CAPT INDICA TED THAT 

RY TRIM SYS WERE JNOP. HE HAD INDICATED THAT AT 

AT 16:40 OJSPATCH 
COMMUNICATIONS 

16:45 DISPATCH 

TRIM FAIL LT HAD ILLUM AND THAT HE DISCONNECTED THE 
SING ALTERNATE TRIM. THE CAPT THEN INDICATED THAT 

TO RESET THE CIRCUIT BREAKERS F'ROM Al T TRIM 
D91 0101 & 011. CAPT ALSO INDICATED THAT HE HAD 
THE QRH PROCEDURES WITH NO HELP TO FAILED SYSTEM. 
TED THAT HE HAD CHECKED THE CIB1S FOR THE PRIMARY 

TRIIM LOCA. TED AT G22 AND G23. 

E CREWS PROCESS OF THE QRH AND MY REVIEW OF' THE ACFT 
E CAPT HAD PREVIOUSLY REQUESTED F261 DIVERT TO LAX 

SFO DUE TO SFO WX. THE CAPT INDICATED THAT HE 
TO DRY RUNWAY AND LESS GUSTING WINOS. I HAD ASKt:D 

EL WOULD HINDER OR ASSIST HIS INTENDED LANDING 
THAT ALTHOUGH HEAVIER IT WOULD BE BEITER 
TO THIS REQUEST AND THE CAPT THEN CONTINUED TO 

ENT. 300KTS .814 MACH STAB TRIM STUCK AT -113 UNIT 
LD BE ARRV LAX AT 16:30 WITH 12000 LBS OF FUEL 

SED THE ACFT WAS OVER-DUE AND INITIATED 
LAX TO SEE IF ACFT WAS AT STATION. 

RMED THE FL TWAS LOST NW OF LAX DURING APPROACH. 

DISPATCH1AND MAl CTRL DID NOT HAVE ANY CONTACT WITH ACF'T ArTER THE 
INITIAL 16:00 CALL 

·I 

I 
I 
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February 1. 2000 

Captain Dill Wolf 

James M. Williams III 

Chairman Accident Investigation Committee 
Alaska Airlines. Inc. 
VIA F ACSIMIT.E (80S) 643-2S09 

RE: Alaska Airlines Plight M 26 l 

Dear Captain Wolf: 

I was the First Officer on Alaska Airlines Flight# 483 on 31 January 2000. While parked at the 
sate in T .os Angeles I overheard pans oftbc conversation bc:twoco thl: ~Tcw of Alaska Flight# 
26 J llld maintonancelopendions in Los Angeles. The following is what I recaU of tbe 
conversation to tbe best of my knowledge. 

I first beard the crew discussing divcrtins t~ flight from San fn•m.;IIOO to Los Angeles due to a 
high approach speed requirement and the wind velocity and direction at both airports. The crew 
reponed their approach speed to be approximately 180 KIAS and wanted to ucertain the winds in 
both San Francisco and Los Angeles. I also heard a discussion of gross weights and trim settiJ18s 
that were being ~layed to dispatch. 

The crew reponed to maintenance in Los Angeles that they had a problem with their horizontal 
lblbilizer but J did not bear tbe exact nature of the problem. The acw did report that when they 
attempted to move the stabilizor that an electrical load wu beins applied but dlat nolhiD& was 
mavins. At this point 1 didn •t know if they were talkiJII about the stabilizer itself or tho trim 
system. Maintenance in Los Angeles toeommcndod tbat tbcy try lhe suitcaSe handles and the 
pickle switches simultaneously to see if they could break the motor free. The crew rcspoDded a 
fow minu~ h1tor dual dacy laad uicd this and tbat tbe trim had runaway fUll DOtO down. The crew 
commenmd that they were in a real "piclde" 10d did ~have any drcuit breakers that 
tlwy could tty next. Maintenance replied that they would get back to them. 

t did not bear any more conversation frOm tbat point on until our flisht was aiJbomc 8Dd 1 heard 
operations trying to call Flight #261. At DO point did J set a sense of urgCilC)' from either the 
crew or from mai.nteDance. 

Sincerely. 

M. WilliamS Ill 
I"UUI-• Airlines Arctic N 230S2 
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Accident Investigation 
Aluka Flight 161 

J:>A\JE 

Statement by Juan D. Rangel 
Captain, Alaska AlrliDes 

NTSB 

On mival into LAX I heard a conversation with Alaska 261 and Maintenaoce Colllrol andDispa!Ch. The 
com.p&n)' represenbrtive was questioDing Capt. Thompson's decision to d.iven into LAX versus continuing 
to SFO. Capt. thompson was adamant in stating that he thought LAX a better option due to weatber and 
nmway length. The conversation continued and the company representative still wiiS onhappy with the 
decision but started working the problem with the 6tabilizer trim. 

Capt Thompson also asked the company repre$entative about having someone in lhc instructor ~ 
gcaiDg on the pbone to help with the problem. He also smed that they bad followed the ~hcckl.ist md were 
out of ideas on what to do and what circwt breakers to pull. He stated that he felt it was a ltabJ1i.zcr bnke 
problem since lte cooJd see a power spike when he tried to U6e the primary longitudinal trim and the 
suitcase handles. He also state(~ tbey had tried tbe alternate trim sw~tcllcs. 

The pilot also stated tha( he was going to configure the aircraft for landing and see if he could keep it under 
control. 1 presiUT!ed that meant he was going to start conllguring in the air and do a cootn>llability ehcck. 

After block-in I beard the crew speaking with LAX maintenance. The mechanic suggested that be run the 
trim Ml nose down to possibly get the brake to unlock. The crev.· stated that Ulat made it worse and they 
did nor want the situation to worsen. The mecllanic Slated "Well, it's okay with me if you tl)' it." I tbm.left 
the aircraft to go to operations to sec if anything else was going on. I heard no fiu1her conversations with 
tbe aircraft, but did see a very dislraugbt m~banic spealcin~ to one of the operations agenn ounide of the 
operatio11s area as I was leaving to go to my aircraft to fly home 

In my opinion it is sad to hear a company representati•;e, especially Maintenance, be more concerned with 
&etting the aircraft to the original destination and therefore keep it on the company schedule vmus aiding 
the crew in solving a critical situation. It was a coercive attempt more concerned with aircraft positioning 
then providing es~tial infonnation to crew at a crucial moment. 
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Sapplemeatal Statement 
Fli&ht261 
Capt Jaaa D. Ra•gel 
AlukaAlrtlaes 

UNO MAS 

In addition to my prior written statement, I would like to subnUt additional information 
included in my verbal interview and an additional interpretation of my original 
in'P*eiStoDS. 

The \:rew asked LAX operations to ftaurc out a landing C. G. based on their fuel status, 
their original takeoff weight. and c.a. at takeoff. This means they had made the 
transition in their minds from a possible "runaway" trim condition to a "jammed'' 
stabilizer condition and they planned to configure the aircraft for landing. 

The met that they were asking Maintenance control for help from an instructor is 
evidence that they had done aU the appropriate checklists and were now using proper 
CRM skills to look for additional information from a different source. 

When the crew asked about "hidden" ci.n::uit breakers and stated they were experiencing 
power "spikes .. I thought that meant they had pulled the trim breakers as the checklist 
sugests and then tried the trim switches and were setting power deflections when they 
used the respective switch that had the circuit breakers pulled. 

Apotber possibility ex.ists: They were experiencing "'power spikes" with all the trim 
circuit breakers pulled and therefore they were looking for circuit breakers not mentioned 
in the checklist to figure out why there was power being applied to that trim motor when 
all power should have been removed. 

Juan D. Rangel 
MD-80 captain 
Alaska Airlines 
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1/31/2000 

AS Flight 261 called approximately 1600 local and told me the A/C had lost primary and 
secondary trim. I acknowledged the transmission and the captain indicated he would like to divert to LAX 
due better weather. The captain also indicated he would like to redo his weight and balance to get a 
C.G. for a high speed landing. I sent the call over to Scott Willott at Maintenance Control. The captain 
and Scott discussed circuit breakers to check. The circuit breakers' checked O.K. Scott and myself 
discussed with the captain going to SFO, and gave them the weather. After receiving the WX report, the 
captain still felt he wanted to go to LAX because he favored the winds. I then advised him to deal with 
LAX Operations with his C.G. adjustments. The captain confirmed he would do so. I then relayed to him 
if he had any problel.iS to call me back. The captain confirmed this, and told me he was going to fly 
around awhile to lower the fuel before he landed, and this would also allow him to check out the stability 
of the A/C. 

That would be my last conversation. 

B 0 X 6 8 9 C 0 S E A T T L E, \X' A 9 8 I 6 8 - C 9 0 0 I 2 0 6 - 4 3 3 - 3 2 0 0 
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The following three pages of notes were provided to the NTSB during the 
interview of .Mr. Chris Zupsic on February 2, 2000. He was the pilot of Twin 
Commander NSODE and was a witness to the descent of the accident airplane. He 
compiled notes on what he remembered regarding the accident on January 31, 2000. 
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Accident Innstigation 
Alaska Flight 261 
'Witness Statement of Robert Powen 
First Officer, Alaska Airlines 
January 3 L ~l)l)(i ~33(1 PST 

2!t!J( 
On January 31. :!(l(>(l l was the First Officer on Alaska .4.irhnes Fhght ~~I from SEA to LAX Captam Juan 
Rangel was the pilot tlymg At approximately I 545 PST. we were preparing for our decent into LA.\: I left 
the ATC frequency to make the necessa~J' company calls and heard an exchange between a flight that was 
havmg some sort of mechanical problem and, 1 assume, .Maintenance Control Wrule I waited for a break in 
the transm1ss1ons I heard the two parties d1scuss cucuit breakers (l beheve some of the breakers in the '"D"" 
row'") that may have an effect on their SJtuahon and stabilizer tnm seUings (I do not remember what specific 
settmgs were discussed) The pilot identified the flight as 261. but I did not know 1fit was the Captam or 
the First Off1cer speaLing He also said that they were going to proceed as if they were going to continue to 
SF 0. but he wanted to see if they could still keep it au borne in a configuratiOn (I assumed he meant landmg 
conf1guratwn). and that they would really I!J' to land at LAX I stopped hsterung while I performed my 
Descent and Approacb. Checklist duties and then returned to listen to the frequency once they were 
cc>mpktt:d 1 ne:-;t heard a Pilot from Alaska ~6 I tell \1amtenance that the he could get the nose to tnm 
down. but not up The J...famterumce person (l beheve hl" was now tallmg to LA 'X Maintenance because of 
the d:fference m the clanty of the transmissions) said that maybe he should try to nm the tnm all the way 
and sec if tt will come back The Pllot sa1d he d1d not wa:1t to do that because they would really he 1r. 
trouble: 1f they couldn't get 1t back (nu~e up). The !\1amtenance person sa1d that It was hJs dec1s1or. (the 

PJiot' s). but that 1\ wa~ OK v. 1\h h1m 1f he dtd 11 

At this lim~ w~ were ha:1ded off to ta)k to SOC.:J. Approa.:-h anJ 1 dtscontmued bstenmg to the exchange 
h<".ween Fhght 2r.l and \·lamtena:-~ce unt1l after our landmg t:po:l reachmg our gate m LA.\:. Capum~ 
Kangel contmued tl' momtor the exchang·: With Flight :x,J wh1lc I completed my post fltght dut1es 

Ft:bruaf\ _ :. 2tllil 1 ::::3 'p:;; I 
Addll!c•n durmg my tnp tOO?.\ I d1scol'ered that 1 had (,0\111 atrcr<~ft ~'''63AS on January 3,:,_ :(M"N'l 1 \\'"' 
nnng Fhg.-~: ::::::7 S.--:J-SE ~ 1\'lth Cap~am Steph:mll' \\'allach \\·.: Ul'adh<'adl·d down on Filg}t ::::::r, a is:> 
a1rcraf: );%3AS Captam \\ allach made :he takeoff. and JUS! );orth of EHF VOR. she transferred co:-~tro: 
to me' and l sub:><'quently landed the au craft at approXImately I 831_1 PST l de> not recall e"--penencmg a:1y 
an'-'mahes with the atrcralt durmg any ponwr. of our fltght The mrcraft appeared to funcuon normally m 
all a~pc:cts 1 found no problems or d1screoanc1e~ durmg my mtenor a!'ld extenor prell1ght ched;, 

k0bt'!1 .\: J>0wcrs 
,\!ask~ .-\nhne' 
\ID-81 l F trst Officer 
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1 31 2000 

While on a turnaround between flights at Burbank a~ort I heard the accident flight discussing their 
problem with \\hat I assume to be Seattle t-.Iaintenance control. I could only hear the flight crew 
side. as the maintenance responses were being transmitted from the LA.\: RCO. 

I initially started listening to the transmissions when I heard the crew mention a jammed stabilizer. 
This caught my attention and I listened to the remainder of the transmissions. 

Please note that although I \\TOte this dov.n shortly after hearing of the accident. due to the vagrants 
of memory, I do not make any claim that these are the exact words used. 

The flightcrew radioed , "We· ve tried that several times, do you know of any hidden circuit breakers 
or something else we can try?'' 

After a pause there followed a discussion of the MD80 trim systen1S. I am not trained on the ~lD. 
and ha\·e ne,·er flov.n it. so I did not understand !\ID terminology as discussed by the flight crew. 

The last message I heard from the flight crew wa-; "Okay. we tried that and now we really are in a 
pickle. The stab ha!' now nmaway full nose down. and I'm afraid to try anything else. 

I wish I had more information to gi,·e. but this is all I can remember. 

Jonathon Willner 
.-\. 
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