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Fleet Safety — Transfer Driver
Tailgate Meetings

Safety Topics

1. Seguridad »  Prioridad # 1

s No Prisas; No presion de los Supervisors
»  Safety Vests/Hard Hats

= DVIRS

2. Transfers »  E| Mayordomo debe supervisor cada transferencia

= El Chofer es el responsible de hacer la transferencia

* Lamaquina & el troque deben estar completamente parados

» SOLO alos cargadores se les permite estar arriba de la maguina
componer la carga si esta inestable

3. Safety Awareness = V-Boards
' = Conciencia en el campo (Hazard Assessment)
»  Communicate hazards - comunicar los riesgos

4, Comunicacion »  Sdlo use su radio; uso del teléfono celular no estd permitido a
menos que sea una emergencia
5. Actitud »  Todo lo que tu haces te afectaa Tl

»  Comparte el compromiso con la seguridad de GCl
» (Cadaincidente es un evento, y debe ser analizado
= Todos los accidentes son evitables, 300:1

LOADS .

Pregunta: - ¢Cudles nuestro problema principal con las cargas? -Cuando tenemos un problema, cual.
es la causa?

Respuesta: Casi todas las veces es porque estamos en un apuro

Pregunta: Por qué estamos en un apuro?

Respuesta: The field Supervisors tell us to hurry up. They should not tell you to rush. They are not

the ones who will get fired if they drop a load. It does not affect their driving record. It
does not affect their ability to feed their family ... when YOU get in an accident. Think
about this the next time you are told to hurry.

if a Supervisor tells you to hurry, YOU tell him to please call Mike Drew, because your
orders are to put safety first, regardless of how long it takes

| AWARENESS B

Question: What does it mean 1o have Safety Awareness:



Answer: The Company has a program called Hazard Assessment. The entire purpose of this
program is to PREVENT accidents pefore they happen. 300:1 ... for every true accident,
there are 300 preventable accidents.

Answer: 1) Look for Hazards
2) Communicate the Hazards
3) Take action to protect yourself

[ COMMUNICATION ]

Question: What do you do when you have to transport an unstable load because the loader did
not load it properly?
Answer: 1) Call the field Supervisor

2) Call Jorge Guerrero
The Supervisor will make the final call and help you to decide what to do

Comment: Anything out of the ordinary or anything that you need help with.... Call Jorge G.
| ATTITUDE | B
Comment: The Company has invested a lot of time and a lot of money into the Safety of its

workers. The truth is that all of the money is the world will not make this company safer
without the help of its employees.

The first and most important step for helping the company and for helping yourself is to
have the RIGHT ATTITUDE towards safety.

The RIGHT ATTITUDE is: Safety is notan option, it is a necessity. Every day thereis
something that each of us can do to elevate this company and to make it better.

2013 is a new year. Mark & Sonny met with every Supervisor in the company and they
deliver this message:

“Safety is the new goal for 2013. It is the MOST IMPORTANT part of your job. Itis
more important than Production, more important than the pack, and more important - -
than Food Safety... unsafe workers will not be tolerated”

in the last 6 months we have fired 3 drivers because of their attitude towards Safety. 1
NT Driver, 1 W/Th Driver, & 1 Liner Driver. 3 weeks after firing the W/Th Driver, he had
a major accident with his new company. We prevented that accident with The Growers
Company by identifying him as a Hazard.

We do not want to lose anymore drivers. We like this family the way that it is and we
want protect everyone in the family. The only way to succeed is with your help.

Question: How can we achieve this?
Answer: Take these meetings seriously and remember, we are here to support you. Helpusto
help you.



Equipment / Training

Driver's Training & Equipment Checklist

Yes / No

e

Trainer's Signature

Date Comments:

Safety Vest / Hard Hat {training)

Carton|{Stamp (Boxes Passed)

Cleaning Schedule (training)

Food Safety Training {training)

Fleet Shfety Training (training)

Generdl Safety Training {training)

Time Sheet (training)

Highway 101 Massolo {policy)

Potter Road (policy)

|
Reimburse fuel - Price & Gallongs {policy)

Driver Bignature

Supervisor Signature




The Growers Company, Inc.
Employee Safety Training Attendance Sheet

Department \Dm/us - ﬁéwe’n’mr‘ Date: 3 /3/ AB

<7A&/7a> X g_@» Vision
7

Handouwts:
= 7
Loeation: Jemevs/on, £ 2 Instructor:
Printed Name Signature:

Nombre (Jmprenta) .
v

1.

Nombre (Firma)

2. ( ,

3.\ '
4 1

5./ 5.
6. 6.
7. 7.
8. 8.
9. 9.
10. 10.
11. 11,
12. 12.
13. 13,
14, 14,
15. 15._
16, 16.

This Reporl is advisory only. It does nol atiempl to list ali existing hazards. or (0 indicate that if other hazards exis!, they are adeguately controiled.
Este reporte es consultivo solamenie. No procura enumerar 1odos Jos peligros exisientes. o indicar que si exisien olros pehigros, son adecuadamente controlados.
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The Grewers Company, Inc.
Employvee Safety Training Attendance Sheet

Department j) Ve S — 7;”4""-“"?&( Date: 3/&0 /// 3

i

i‘;'/{,‘;:y/i’} A X i’) v S e ¥
-
Hanpdouts:
Location: Aty Instroctor:

Printed Name
Nombre (Impre

9.

10.

11

14.

Signaturge:

Nombr;}z}?irma (- ;
I _

2

SJl

10.

11.

12.

14.

[
Un

16.

This Report is advisory only. li does not attempl io list all existing hazards, or to indicale that if other hazards exisl, they are adequately controlied.
Fste renore es consiltivo solamente. No nrocura cnumerar 10dos 1os peligros existentes. o indicar aue si existen otros peligros. son adecuadamente controlados



The Growers Company, Ine.
Employee Safety Training Attendance Sheet

" S o
Department jb 2 S'// z’/ e ! Date: 3 /’ 7/ ( 3

Jremsfen Bivers fMecling  — i -——

J

Handouts:
. '/ | I
Location: Ui Instructor: '
;,e’
Printed Name Signature:
Nombr, i Nombre (Firma) !
1. 5 “\c-:\, 1

(W%)

W
th

10. 10.

I1. 1.

12. 12.

14. 14.

15. 5.2 -

16. 16.
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This Report is advisory only. |l does not attempt to list all existing hazards, or fo indicate that if other hazards exist, they are adeguately controlled. 1
Este reponte es consullive solamente. No procura enumerar 1odos los peligros existentes. o indicar que si exisien otros peligros. son adecuadamente controlatdos



fie Atodos los Conductores
Be:  La Gerencia de GO

L& Lo Cerencia del Taller

Fochas CeM10/2012
R instrucciones al Conducir Vehiculos D Dirigidos al Hwy 101

A todos los choferes de vehiculos que provean cartdn, choferes mu:—
fransportan producto y equipo, vehicuios de servicio Y wncuc‘&
“autobuses, no se les permitira dar vuelta 2 la izquierda cuando se i <
Hwy 107, a menos que se cuente con luces de trafico (semaforo )0 Un puen
donde puadan dar vuelia con seguridad. El no cumplir con ests regia
despedird inmediatamente.

Alentamernte:
The Growers ¢ Company. Inc,

Safety Department




Safety Vest and Hard Hat SOP

Who wears them?
1. Foreman (Helper) and machine driver per erew. (Vests only)
2, Truck drivers and co-pilots. (Vests and hard hats)
3. Narse truck drivers and sanitation erew, (Vests and iard hats)
4. Mechanies ~ Field and Shop (Vests and hard hats)

5. Tractor drivers (Vests and hard hatg)

6. Supervisors. (Vests only)

When do they wear them?
{. Foreman (Helper) and machine driver. (2 vests per machine)
Machine driver when opening, closing and moving machine,

Foreman (Helper) when turning, transferring and after dark.
Transfers should be done at a complete stop, with guidance.

\ 2. Truck drivers and co-pilots.

- WVest use 100% of the time,
Hard hat, when loading and unloading, field and cooler.

3. Nurse track drivers and sanitation crew.

- Vestuse 100% of the time.
Hard hat, when working on equipment or loading materials,
4. Mechanics — Field and shop

Field mechanics, vests after dark; hard hats when working on

equipment.
Shop mechanics, vests after dark when working in yard; hard hats

when working on equipment.

5. Tractor Drivers - Vests and hard hats will be worn 100% of the time,

Yests worn after dark,

’

.

oy 5 TE

6. Supervisors —
- __Respe

soram in their division.




5 SOP Chaleco v Casco de Seguridad
Quién debe usarlos? ,

I
\ i

1. Mavordomb (o el Ayudante) y el Maquinista de Ia cuadrilla, (Chaleco
sclamente)

A 2. Choferes de troque ¥ ios Co-pilotos. (Chalece ¥ Casco)

3. thofe,res de Nurse truck y cuadrilla de Sanitation. (Chaleco v Casco)

4. Mecénicos — Fil v del Shop (Chaleco y Casco)

5. Tractoristas (Chaleco v Casco)

6. Supervisores. (Chaleco solamente)

Cuando deben usarlos?

1, M ayordomo (o el Ayudante) y el Mdquisista. (2 Chalecos por miquina)
- Magquinista: cuando abre, cierra y mueve la maquina.
- Mayordomo {o el ayudante) 100% el tiempo.

- Transferencias deberdn hacerse con la maquina completamente parada
y con ayuda de un guia.

@iroqueroa ¥ Co-pilotos.

"~ - Uso de Chaleco 100% del tiempo. _
' - Cascos, cuando carguen y descarguen en el fil y el cooler.

3. Choferes de Nurse truck v Cuadrillas de Sanitation.

- Chaleco, uso el 100% del tiempo.
' - Casco, cuando estén trabajando con equipo o cargande materiales.

4. M{;canices — Fil v Shop

- Mecanicos de fil: Chalecos, cuando esta oscuro; Cascos cuando estén
trabajando con equipo.

. - Mecanicos del shop, Chalecos cuando este oscuro cuando estén

trabajando en la yvarda; Cascos cuando estén trabajando con equipo.

i

0

Tractoristas - Chalecos y Cascos 100% del tiempo.

6.  Supervisores — Chalecos cuando estd oscurg, . |
.- Son responsables por mantener ¢l programa en su division.

I

Ty I, I
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