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AA Affordable Transpoﬁation, LLC

PROGRESSIVE DISCIPLINE POLICY

he:positionof AA Afordable Transportation, LLC on-adriifiisterinig
eqmtable and consistent disciplin stistierdny condact on the jobsite, “THig.policy ensusgs: fmr Co-
ireatment.of ajl employces i making: cena] that dis(nphna:y Actiprsare. promp riiform and 1mpa.rtlal
The,  primaty putpigsesof aiy dlsclpifnary pilan’fs o corvect the:problem, prevent: recun‘ence and prepare the

. empmyee Yor: sat:sfactory seryice:dn the futire.

Distiplinafy action way call: for any ore 6f the. following steps: verbal reprimand, wijitén: repnmand or

discharge; depcndmg oLt scvcnty of thie. prablentand the nuiibet 6f eecences.

Safety/Diseiplinary AsHon:
FIRST SECOND.  THIRD , o
0. report thi:is iptiondiugs Ve?rﬁﬁl-jﬁeprimgnﬂ “Written Repriniand
_ WnueniRepnmand ' Discharge '
dent " Discharge:

Repanand

Horgep !ziy' Verbal Repnmand Written Réprimand Discharge

Fajli ar, ipnient (eye protecticn, hard hats, ear plugs, ete.)  Verbal
Repnmand Written ?P.pnmanrl Discharge-

Féiltire to wet sedt balt while operating-coriiffany vehicles  Verbal Reprimand Wntten

Repnmand Dischai'ge h
i Hith aarw 0 'i'aIl Drotac{io f:policy. Discharge
Digharge

atge:
Bischarge
Dlsc]mrge

) g : stdharge ' ¢
Workmg thhouf proper amﬁonzanon Dischitge

**EMPLQYEES DIS CHARGED FOR SAI‘ETY VIOLATIONS WILL NOT BE ELIGEB E:FOR

SERIOUS INCIBENTS FIRST SECOND THIRD.
Unauthorized nsé of eqiipment, fool§ of inachihiety  Written Reprisand Discharge
Insubordination - Written Repritand Dlscharge

Thieatening.or intimidating other emplo: 6eS O-SUpervisors “Writien chrrmand Discharge
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AAAFordable Transportation, LLC
46 S. Franklintown Road
Baltirmore, MD 21223

Bus Safery

Safety starts with pretriping and postriping your bus this includes your fuel sheets
and turn in your .s'hle'eis daily,
Int, E

I you se or smell anything, you must notify dispatch, pull the bus over af the
nearest safe location, and check your gauges.

If necessary evacuate the passengers and get youy fire extinguisher.

Int._ " '

You must always do your pretrip inspection, and pay attention to your gauges if it
is heading towards 200 on the gauges pull over if and call dispatch, on the 2014

and newer bys you have DEF gauges that are posted on the top of your bus ifyou

see a symbol please look on the ceffing it will tell you what to do.
It

{fyou do not have a working cellphone let us know we will give you u 2 way
phone you must turn it in every afternoon no excuses don’t leave it on the bus
Jorget or nothing it ff you have a flat tire, pull over, contact dispatch and give us
accurale information as to your whereabouts.

Int :

Smoking in or around a bus is not acceptable and against the law
{ acknowledge that I have received I have received a copy of the AAAforduble bus
smoking/safety policy, of the 2015 policy. I agree to read them thoroughly, and

agree that if there is any policy I do not understand, I will seek clarity Jrom
Human Resources, And any infraction will cost you $250.00,

wr

Parking is at yoyr own risk
Mt !
Employee Signotyre:
Employee Namt;.'
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Phone: (410) 945-9002 Toll Free (877) 945-9001 Fax (410) 945-9013

Email; agafordable@yahoo.com

www.aasaffordabletransportation.com
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Training Policy

Training for AAAFordable Transportation bus staff must complete Code of Maryland (COMAR] for On the
Road, Pre-service and In-service training.

s On-the road Instruction with a driving trainer can be up to {15) heurs, The exception to this is
where a trainee currently holds a Type A or Type B License. Such an individual wili be required
to take a total of {9} hours of on the road instruction,

o Drivers afe required to receive 24 hrs of pre-service training to bécome certified with any of our
servicing s¢hool districts. Actually certification class will be conducted by Training Staff of the
servicing School District.

* Drivers are required to receive 6 hrs of in-service training to maintain certification with the
servicing school district. The Training will be provided by a certified training from the service
school district. {this training will include behind the wheel evaluations).

* Bus Aides are required to receive 8 hrs of pre-service training to become cettified with any of
our servicing school districts. Actually certification class will be conducted by Training Staff of
the servicing Schoaol District,

* Bus Aides are required to receive 4 hours of in-service training to maintain certification status.

» Additional knowledge and skills training will be performed periodicaﬂy during a scheduled safety
meeting.

* The Maryland State Department of Education requires that drivers and aides 10 receive an
evaluation at least once every 24 months,

¢  Drivers MUST pass an annual US DOT school bus examination. A driver is required to inform
his/her stpervisor immediately of any conditions that may impair his/her ability to drive a
school bus safely.




AAAFordable Transportation, LLC
46 S. Franklintown Road
Baltimore, MD 21223

Safety Meeting Minutes

e Bus drivers must know that 200psi for their bus is too hot for their bus. They
should immediately shut down the bus and let it cool. Make sure they notify
management and dispatcher of situation.

o Report all leaks, lights, and flat tires for pre and post trip. Also, filling out
Driver School Bus Inspection Book.

¢ Follow your route to every house, do not detour away from a house because
a parent has said a child is not going. Wait your allotted time at each house.

* Do not sign in for the week at your school. You must sign in each day you
arrive there and the time. Do Not Be LATT!

¢ Keep your insurance cards with you at all times and registration. Must call
the police if there are children on the bus in case of an accident.

e Aides must guide their drivers in and out of the yard to yield oncoming
traffic.

¢ Bus Aides and Charter drivers are responsible for cleaning and sweeping the
bus.

e Mileage count must be recorded before each trip and once the bus has

returned back to the yard.

Phone: (410} 945-9002 Toll Free (877) 945-9001 Fax (410) 945-9013
Email; aaafordable@yahoo.com
www.aaaaffordabletransportation.com






