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DEFARTMENT OF THE AIR FORCE

FEADQUARTEAS AR MOBILTY CCMMAND

4 MAR 1999

HQ AMC/DOB
402 Scott Drive, Unit 3A1]
Scott AFB IL 62225-5302

Mr. Michael Swanigan
Vice President, Operations
Alaska Airlines, Inc.

2651 S.192nd

Seartle WA 98188

Dear Mr. Swanigan

During our September 1998 survey of Alaska Airlines, we were very impressed and, in fact, cited
your internal audit and safety programs as exceeding DoD Commercial Air Carrier Quality and Safety
Requirements. During our evaluations of your code-share partncr airlines, we recognized that they could
profit by review and, as appropriate, use your programs; specifically, your safety and internal audit
efforts. Many code-share carriers fal] short of the deplh and analysis your safcty and internal audit

program provide.

We believe that your program structure and experience in implementing these programs would bz
beneficial to your code-share partners. Currently, we have noticed a positive trend in the aviation
industry where the major partner in a code-share agreement is more active in the oversight and support of

their code-sharc carriers’ operations. This includes providing assistance and guidance in the
development and implementation ot various programs.

Sharing good programs among air carriers is @ major step in improving aviation safety.
Consequently, we encourage US major air carriers’ active participation with their code-share partners. 1f
we can be of ani assistance or if you wish to discuss this concepr, please contact Major Harry Westcott

or myself at

Sincerely

/ J ﬂfva/ul'j:

/

DENNIS D. EMMONS
Chief, DoD Air Carrier Survey
and Analysis Office

cc:
Mr. James Winkelman

Director, Regulatorv Compliance/
Flight Operations

AMC—GLOBAL REACH FOR AMERICA

Printed on @ recyclad puper



DEPARTMENT OF THE AIR FORCE
HEADQUARTERS AIR MOBILITY COMMAND

23 OCT 1998

HQ AMC/DOB
402 Scott Drive, Umi 3A1
Scott AFB 1L 62225-5302

Mr. Mike Swanigan

Vice President, Flight Operations
Alaska Airlines, Inc.

2651 South 192 Sureet

Seattle WA 98188

Dear Mr. Swanigan

Thank you for your cooperation dunng our 21-25 September 1998 survey of your compauy. !
have attached a copy of the survey rcport for your review. Alaska Airlines has been approved for
continued participation in the DoD Air Transportation Program.

Sincerely
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DENNIS D. EMMONS
Chief, DoD Air Carrier Survey
and Analysis Office
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i
Attachment: Ar// J,,’p .
Survey Report W,\ W \ }/
\ Nd u“‘w J/\ [y
cc: VLA b '\ﬂ;:j-t\ 7 VA
11Q AMC/DOYA A\ W R (A Y
Federal Aviation Administration ' !\}u \/y‘r“/ \',P‘\'))/\l it S
Y ¢
\‘1\:"0/\

This document contains nonpublic information
for official use only by Department of Defense
employaes. Do not disclose or discuss the contents
beyond addressees indicated without approval
by HQ AMC/DOB or higher authority.

AMC--GLoBAL REACH FOR AMERICA
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DEPARTMENT OF DEFENSE
CAPABILITY SURVEY OF
ALASKA AIRLINES. iNC.
SEPTEMBER 1998
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E The inwegity and objectivity of the inlormalion presented in (his capability survey 1s the responsibility of the
Department of Defease Air Carrier Survey and Analysis Office (HQ AMC/DOB). This office maintains 4 system
i composed of inspection and internad duta collection. All duta is obtained Irom public sourccs. thuse provided by the
{ camer and officials ot the Depurtment of Transportation. The review wus conducted in accordunce with the guidance

coutained in the Departmenr of Defense Directive 4500.53, the Air Mobility Command suppleracals, and the pertinent
. HQ AMC/DOB. vperating instructions.

This documentation may contzin proprietary nonpublic information. provided to federul o(ficers and cmpicyees for

AMC/DOB or higher authoriLy.
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ALASKA AIRLINES, INC.

SUMMARY

25 SEPTEMBER 1998

Personnel from the DoD Air Carrier Survey and Analysis Office conducted a bicnnial

survey of Alaska Airlines, Inc., on 21-25 September 1998.

summarizes results of the survey.

The following matrix

DOES NOT | MEETS STANDAKRDS MEETS EXCEEDS
MEET AFTER CORRECTIVE | STANDARDS | STANDARDS

OPERATIONS (0) | STANDARDS ACTION MAINTENANCE (M)
MANAGEMENT o,M MANAGEMENT
SAFETY M o PERSONNEL
FLIGHT OPS o.M QUALITY ASSURANCE
CREW IIRING 0. M INSP ACTIVITY
TRAINING M 0 TRAINING
CAPT UPGRADE oM CONTROL & PLANNING
SCHEDULING o.M ACFT MX PROGRAM
IN-FUIGHT PERF o.M ACFT RECORDS
OPS CONTROL. o.M ACFT APPEARANCE
CHARTERS o.M FUELING & SERVICING
SECURITY oM MANUALS
CONTRACT REQ o.M FACILITIES

* Denotes Meets Standards after letter of concern (LOC) follow-up

The commendable practices we observed during the survey were Alaska Airlines’ overall

training program o include the excellent crew coordination cxhibited during DoD cockpit

observations. Operations management conducts ongoing internal audits that include

effective cross-divisional audits. Alaska’s salety program also exceeds standards with a
highly motivated staff and exceptional projects likc their tlight operational quality assurance
(FOQA) program.

A e

- —

DENNIS D. EMMONS
Chief, DoD) Air Carrier Survey
and Analysis Office

£ 2 GCr 998



ALASKA AIRLINES, INC. 25 SEPTEMBER 1998

FACTUAL DATA

ALASKA AIRLINES, INC.

- Type of survey: Bicnnial
- Date of survey: 21-25 September 1998
- Certificatc number: ASAA802A, authorized FAR Part 12] domestic and flag and
supplemental (PAX/Cargo)
- Employs:
-- 1,164 pilots (581 captains, 583 first o[ficers)
-- 1.800 flight attendants
-- 729 mechanics (703 certified, 26 noncertificd)
-- 16 dispatchers

- Typc of Equipment: 7 B-737-200s, 37 B-737-400s, and 40 DC-9-82/83s

- Type ol service provided to DoD: Provides passcnger charters under an AMC contract
and individually tickcted passenger service through the GSA City Pairs contract.
Parlicipates in the Civil Reserve Air Fleet as a member of the Short-Range International
program and the Alaska CRAF.




ALASKA AJRLINES, INC.

25 SEPTEMBER 1998

TEAM MEMBERS, (618) 256-4343

Major Harry Westcott
Major Lon Schmidt

Captain Gerry Frederick

SMSgt Brian Bittner

DoD Commercial Air Carrier Evaluator
DoD Commercial Air Carrier Evaluator
DoD Commercial Air Carrier Evaluator
DoD Commercial Air Camer Evaluator

FAA, SEATTLE CMO, (206) 227-2584

Phil Hoy

Dennis Hamn
John Hubbard
Christina Dawson

Supervisor Operations Section
Principal Operations Inspector (POI)
Principal Maintenance Inspector (PMT)
Principal Avionics Inspector (PAI)

ALASKA AIRLINES, INC., SEATTLE WA, (206) 433-6838

John Kelly
John E. Fowler

William Weaver
Jim Davey

Ken Horn

Michael Swanigan
Paul Majer

Jim Trimberger
Bob Hinman

Aurt Fitzpatrick
Jay Maloney

Bob Dixson

Jamcs Winkelman, Jr.

Terry Clark

Dan Wasserstrom
John Gracie

Martha Minter

Al “Smokey" Schnee

Chaimman, President & CEO, Alaska Air Group
Exccutive Vice President, Technical Operations and
System Control

Staff Vice President Maintenance & Engineering
Assistant Vice President Engineering

Assistant Vice President Planning/Material Control
Vice President, Flight Operations

Chief Pilot

Director Safety, Quality Control & Training
Director Base Maintenance

Director Line Maintcnance

Dircclor Engineering

Dircctor Planning

Dircctor, Regulatory Compliance

Director, Flight Safety

D:rector, Ground/ Simulator Training

Director. Ilight Control Admin. & Crew Scheduling
Director. In-flight Services Training

Manager Quality Assurance
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OVERVIEW

- Alaska Airlines started operations in 1932 with single-engine float planes.

- In 1985, Alaska Aitr Group became parent company to Alaska Airlines and purchased
Jet America and Horizon Air Industries in 1986.

- Alaska Airlines is the 10" Jargest US airline, based on 1997 passenger traffic.

- Plans include phasing out the MD-80 (leet with B-737-700s and -900s.

- Since our last survey, Alaska has developed and implemcnted heads-up display
(HUD), global positioning system (GPS), enhanced ground proximity waming system
(EGPWS), aircrew qualification program (AQP), FOQA program, and advanced hurnan

factors programs.
MANAGEMENT
OPERATIONS MANAGEMENT Evaluation: Exceeds Standards

- Well-defined organizational structure, with staffing levels commensurate [or their
scopc of operations.
- Very expericnced personnel in key positions with minimal management turnover.

Internal Audit Program

- Internal Evaluation Board oversees the audit programs.

-- Members are from flight operations, maiuntenance and engineering, and customer
service.

-- Departments conduct their own audits on a continual basis.

-- Managers conduct cross-divisional audits of other departments each quarter.

\

MAINTENANCE MANAGEMENT Evaluation: Exceeds Standards

- Maintenance management tcam provides strong oversight of maintenance.
-~ Personnel average more than 15 years in the uviation industry.

-- Carrier has experienced minimal managemeant turnover since the 1996 survey.

- Company structure and lines of authority are satisfactorily defined.
- Excellent communications exist with both operations and mechanics.
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-- Daily meetings and memorandums keep all personnel informed of current issues.

- Development of maintenance error determination aid program is highly notable.

-- Continued growth of investigation proccss, coupled with implementation of
maintenance human factors training, will provide numerous tangiblc and intangible
benefits to Alaska Airlines.

OPERATIONS

SAFETY PROGRAM Evaluation: Exceeds Standards

- Alaska Airlines has a strong safety program that is responsive to employee inputs.
- Director of safcty reports directly to the vice president of operations and is prumary
focal point for all safety issues and initiatives.

-- Director oversces the flight safety incident database, which is used to pinpoint
areas where enhanced equipment, training, or procedures are needcd.

-- “Between the Lines” is a mnonthly satety ncwsletter that ensures employee

awareness of all abnormal occurrences, accidents, and incidents.

~  Alaska’s FOQA program was approved by the FAA in Apnl of this year.

-- Potential FOQA applications include safety considcrations and training practiccs
and opcrating procedurcs for the MD-80 and B-737-400 fleet.

- Aluska is the first airline to incorporate simulator captured data into their FOQA

program.

- Interaction bctween safety, functional managers, and unions occurs (requently
through formal meetings, written communications, and informal discussion.

FLIGHT OPERATIONS Evahiation: Meets Standards

Pilots

- Crew force is well trained and profcssional.
- Compensation plan is average for a carrier of this size. Pilot turnover is very low.

- AirLine Pilots' Association represents the pilots.
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Flight Attendants

- Alaska's flight attendants are organized under customer services.

- Assistant vice president of in-flight services manages 1,800 flight attendants.

- Compensation is average for this size of carner.

- Represented by the Association of Flight Attendants; contract bccomes amendable in
1999.

- Flight attendants average 70 hours per month of flying time. Turnover is extremely

low.
Aircrew Records

- Pilot and flight attcndant records are automated.

- Records specialist sends "illegal” notices to schedulers and managers, who cannot use
these individuals. unless the records specialist verifies they arc current.

- Company is completing development of their Flight Training Management System,
which will further automate rccord keeping.

- Eleven pilot records and 10 ftlight attendant records were checked with no
discrepancics notcd.

- Multiple manual and automated audits ersure records are current and standardized.

General Operations Manual

- Operations manuals are well written and cxiremely comprehensive.
- Director of regulatory compliance is the focal point for flight publications.
--  Special arvival and departurc procedures for Alaskan airports are developed by the
company, approved by the FAA, and incorporated into their [light publications.
- Check aimmen review individual manuals for currency during pilot evaluations, and

flight standards reviews aircraft manuals on a quarterly cycle.
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FLIGHT CREW HIRING Evaluation: Meets Standards
Pilots

- Candidatcs are screened by human resources, evaluated in a simulator, and
interviewed by management.

- Alaska hired 100 pilots in the last year, and expects the same for next year.

- Airlinc transport pilot ratings and 4,000 howrs of experence are minumum

requirements.
Flight Attendants

- Extensive process, accomplished by the human resources and in-flight divisions.
- Require high school diploma, prefer experience in dcaling with the public.
- Last class of 14 [light attendants was hircd in July 1998. Plans to hirc 150 per ycar.

TRAINING Evaluation: Exceeds Standards

Facilities

- Modern waining facilities located in Seattle WA, near corporate headquarters.
--  Recurrent MD-80 training is also held at LAX; B-737-200 is held in Anchorage.

- Alaska has begun a multi-million dollar expansion to their training facility; adding
several simulator bays, upgrading classrooms, and preparing for computcr-based training
program implementation.
- Cabin mockups and cabin fire simulators are well maintained.
- Classroom facilities contajn excellent training aids.
- Crew resource management (CRM) principles and line-oriented flight training
(LOFT) have been incorporated into the training programs.

-- Integrated crcw experience (ICE) training involves pilots, flight attendants, and

dispatchers in realistic scenados.
Pilots

- Training manual received a complcte rewrite, and approved for | October 1998 usc.
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- FAA single-visit training exemption approved: Advanced Qualification Program 1s in
Phase V for MD-80s and Phase IV for B-737s.
- Company has 25 ground instructors and 65 check airmen.
- Flight managers, check airmen, and ground instructors meet monthly to discuss issues
and make changes to the training program.
- Observed demonstration of B-737-400 simulator with emphasis on HUD system use
and EGPWS display capabilitics.
- Obscrved an MD-80 simulator LOFT scssion for company instructor pilots.

-- Realistic scenario offered many opportunities to practicc CRM lechniques:

excellent instruction.

Flight Attendants

- All initial training accomplished in Scattle, and some recurrent is conducted in LAX.
- Disruptive passcnger training has been implemented into recuvent training.
- There are 12 instructors and 1S supervisors authorized to conduct qualification

checks. Initial operating experience is signed off by the leud flight attendant.
CAPTAIN UPGRADE Evaluation: Meets Standards

- Upgrade Lo captain is based solely on seniorily system.
-~ Must complete a comprehensive course before being designated a captain.
- Two auempls are allowed for upgrade; personuel who repeat failures remain as

first olfcers.

- Check airmen sclection is made by the flight managers and is weighted for
communication skills and recommendations from other check airmen.

-- There are four Jevels in the upgrade process: instructor in training, first officer
check aivman, captain check airman, and instructor evaluator or aircrew program

designce.
SCHEDULING Evaluation: Mects Standards
Flight Crew

- Two schedulers on duty use software o match tlights with qualified crew members.
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- Selective bidding system monitors flight and duty time to ensure compliance with
company and union constraints. Schedulers manually track pilot qualifications.
- Plans are still underway to transition to Maestro, ¢ program more capable of

inwffacing with training records.

Cabin Crew

- Flight attendants arc scheduled in the same way as the pilots.

IN-FLIGHT PERFORMANCE Kvaluation: Meets Standards

- Pcrformed three cockpit observations: all rated satistactory; scc AMC Form 228s.
-- Excellent crew coordination und standardization were common to all {lights.

OPERATIONAL CONTROL Evaluation: Meets Standards

- Few changes and virtually no tumover have occurred since our last sutvey.

Dispatchers/Flight Followers

- Director, flight control administration, and crew scheduling coordinates dispatch,
scheduling, and maintenance control.

- 16 liccnsed dispalchers that average 10 years of experience. Turn over is near zeto.

- Dispatcher coverage is continuous with three shifts per day.

- Dispatchers are included in the ICE training.

- Accurate DoD accident/incident notification procedures were in place.

Flight Planning \
- Jeppesen computes aircraft performance and airfield analysis.
- Electronic Data Services supphes flight plans; SABRE Decision Technology.

Jeppesen. and KAVOURAS provide NOTAMS znd weather informatjon.

Mission Monitoring

- SABRE provides data feed to in-house system.
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--  Flights are color-coded to depict scheduled, in-progress, and delayed.

- Scheduling, dispatch, and maintenance control share the same work area--identity and
resolve problems efficiently.

- Uses company-owned atr-to-ground radio to communicate with crews in Alaska, the
CONUS, and Mexico. ARINC is available for en route communications in Russia.

- Aircralt silwational display gives dispatchers real-time depictions of company aircraft
in-flight.

- A permanent crisis action room has been created that contains numerous telephone
trunk lines.

- Critical incident response team deals with emotional concerns resulting from

accidents and incidents.
T.0ad Manifests

- Operations agents prepare weight and balance paperwork.
- We reviewed 10 trip files; all were properly maintained, complete, and accurate.

CHARTER PROCEDURES Fvaluation: Meets Standards

- Charter administrator, a licensed and current dispatcher, coordinates Wwith
departments; bids for mission if capability to perform, and cost analysis are positive.
- Understands and complies with DoD requirements.

- Charter operations receive the samc oversight as scheduled operations.
SECURITY Evaluation: Mects Standards

- Aircrews receive anti-hijacking training annually during recurrent training.

-- Security information 1s tesled twice a year in the Quarterly Training Review.

- Effective and proactive security program is in placc at all Alaska Airlines locations.
- Station managers are regularly screening equipment.

- Security awareness was a high-emphasis item at locations we transited.
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CONTRACT REQUIREMENTS Evaluation: Meets Standards

- The company satisfies the specific aircrew and equipment requirements spcecified in
the DoD contract.

MAINTENANCE

PERSONNEL Evaluation: Mecets Standards

- Alaska Airlines currently employs nearly 1,100 pegsonnel in maintenance and
engineering.
- Highly qualified mechanic work force is in place with low tumover.

- Airframe and powerplant licenses are verified with the FAA by human resources.

QUALITY ASSURANCE Evaluation: Meets Standards

- Alaska’s continuous analysis and surveillance program provides strong oversight of
all maintenance activities.

- Excellent supervision of the company’s internal mainlenance functions is provided
through a formal internal audit program.

-~ Audit requirements are tracked by computer, and audits are accomplished as
scheduled.

.- Audit results are documented, and well-organized records are maintained.

-- Prior to our survey, company idenufied shortfall in consistently identifying the
root cause of audit findings. Quality assurance has implementcd new procedures to
ensurc that functional areas determuine and address the root causes of all future findings.

--- This action, coupled with iunovative meetings where personncl briet scnior
management on repetitive discrepancies. should improve this area.

--- We will tollow-up dunng next performance evaluation.

- Vendor audit program provides exccllent oversight of organizations performing work
for the carrier.

-- Audit requirements are tracked by computer, and audits are accomplished as
scheduled.

- Audit results are documented, and well-organized records are maintained.

-- Correclive actions address root cause and tollow-up actions cnsure adequacy.



ALASKA AIRLINES, INC. 25 SEPTEMBER 1998

-- There is an approved vendor list controlled by quality assurance (QA).
-- Carrier is a sustaining membcr of the Coordinating Agency for Supplier
Evaluation (CASE) and acuvely supports CASE with two Level Il auditors.

- Exccllent mechanical performance monitoring is accomplished as a function of the
carmier's reliability program.
- There is a formal program to manage the calibration of tools and test equipment.

-~ Calibration requirements are tracked by computcr.

-~ Required calibrations are completed on time, and well-organized records are
maintaincd.

-~ Employee-owned tools requiring calibration are prohibited in the company’s
program.

-- Tools and equipment inspected during the survey were found scrviceable and
calibraled.

MAINTENANCE INSPECTION Evaluation: Meets Standards

- Chief inspector (CI) is responsible for the quality of maintenance at Alaska Airlines.
-- TInspection work torce consists of 34 full-tiree and 137 designated inspectors.

- CI maintains a listing of all company personnel who arc authorized Lo perform
required inspection items (RID).
- Documented initial training is provided to all inspection personnel.

-- Written recurrent training is performed annually and properly documented.

- Review of training records and master RIT listing found both 1o be expertly managed.
- Procedures and requircments for performing RIIs are well defined in company
manual.

-~ Spot check of rccords reflected that RII procedures are followed.

MAINTENANCE TRAINING Evaluation: Meets Standards

- Alaska’s traiming program provides highly qualified mechanics to support
maintenance.
- Formal indoctrination is provided to new employees.

-~ Alrcraft technical training excecds the observed industry standard.
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- Training is computer tracked by maintcnance training personnel and supervisors.

-~ Oversight of training requirements is very cumbersome due Lo iechnical
limilations imposed by current information systems. Introduction of an upgraded
database will reduce potential for pcrsonnel to inadvertently become unqualified duc to
overdue recurrent training.

-- Initial and documented annual recurrent enginc run training is provided to
mechanics by maintcnance training personne] and specially authorized maintenance
personnel.

-- Winterization/deice training is provided on an annual basis.

-~ Category IVII/low weather minimum training is accomplished on an annual

basis.

- Prior maintenance expericnce is evaluated by maintenance training personncl.

- All training records reviewed were satistactory.
MAINTENANCE CONTROL AND PLANNING Evaluation: Meets Standards

- Manager is responsible for monitoring and controlling mainlenance.
- Maintenance control is collocated with flight dispatch in Seattle. Facility is manned
around the cleck.
-- Pevsonnel utilize a compurterized database to monitor current maintenance status.
-- System provides real-time aircraft maintenance updates Lo [light dispatch.

- Maintenance controllers provide strong management of minimum cquipmecat list
(MEL) discrcpancies.

-- Personnel track deferrals through a computer program; daily MELs average .5 per
aircraft. This is below the observed industry average.

- Contract on-call maintenance is coordinated by maintenance control using only
contractors authorized in a QA-managed databuse.
- Maintcnance controllers maintain positive control over all ferry flight requests.
- Maintenance planning department is responsible for maintenance forccasting and
planning.

-~ Line and hecavy maintenance planning functions utilize increasingly automated

ProCCssCs.
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--- Innovative line maintenance planning program allows planners to manage

maintenance requirements around the rcal-time operations schedule.
--  During summer 1998, carrier experienced difficulty accomplishing some heavy

checks on time duc to high summer operations tempo and fluctuating heavy check flow.

--- Alaska Airlines is positively controlling the cffects; however, use of short-
term cscalations and contract vendors were nccessary.

--- Carrier believes improvements to scheduling and heavy check processes will
negate the need for fiuther escalations by November 1998.

--- We will follow-up during our next performance cvaluation.

AIRCRAFT MAINTENANCE PROGRAM Lvaluation: Meets Standards

- Alaska Airlines maintains its aircraft under an industry typical letter check system.
- All inspections are normally performed by company maintenance personnel.
- Quality assurance and quality control have closely monitored the recent use of
contractors for some heavy checks.
-~ Planning, records, production control, and stores personnel are also on-site as

required.

- Mechanical performance monitoring is accomplished through a strong FAA-approved
reliability program.
-- Monthly meetings are held with senior management; excellent minutes document

the issues addressed.

- Enginecring personnel accomplish engine performance monitoning utilizing the
manufacturers’ programs.
- Engincering is responsible for control and oversight of FAA airworthiness directives
(AD).

-« Applicable ADs and service bulletins arc tracked via a computerized databasc:
review of AD compliance records found them to be cxpertly managed.

AIRCRAFT MAINTENANCE RECORDS Evaluation: Meets Standards

- Aircraft records department is well managed.

- Records arc maintained in Seattle; nistonical records consist of hard copy files.
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- Quality reviews are performed on all log pages by supervisors; QA auditors conduct
quarterly spot-checks.
-- Al records examined were satisfactory.

AIRCRAFT APPEARANCE Evaluation: Meets Standards

- Four ramp inspections were conducted during the survey in Seattle. All inspections
were rated "Meets Standards.” See attached AMC Form 234s.

-~ Qverall condition of aircraft has improved since the 1996 survey. Atlenton (o
dctail by mechanics and management was apparent.

FUELING AND SERVICING Evaluation: Meets Standards

- Alaska Airlines utilizes a combination of company and contractor-operated fuel
trucks and facilities for aircrafl servicing.
- Carrier provides formal oversight of fucling operations.

-~ Quality assurance personnel perfonm bicnnial on-site audits of fuel facilities and
equipment.

-- Review of fuel audits found them expertly managed und controlled.

MAINTENANCE MANUALS Evaluation: Meets Standards

- Company manuals are well written; manuals contain strong policy and procedures.
- Rcvision status of all manuals is controlled via a rcvision return-receipt system.

--  Company procedures only require review of returncd manual receipts on a semi-
annual basis; however, tcchnical publications provides all manual holders with a monthly
listing of revision status. "This is an accepted alternative to meet DoD requirements.

- Spot checks of manuals found them to be error-[ree.
MAINTENANCE FACILITIES/CAPABILITIES Evaluation: Meets Standards
- Main base maintenance facilities are located in Oakland and Seattle.

-- Main base and line maintenance facilities in Seattle were inspectcd during our

survey.
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-- Facilities are maintained in good condition; housekeeping and parts control is
satisfactory.

-- Safety equipment is serviceable and readily available to personnel.

-- Planncd Seattle facility improvements should help to alleviate overcrowding in
areas such as stores and the tool room.

- Alaska Airlines’ main stores facility is located in Seattle.

-- Facilities arc maintained in excellent condition and provide outstanding support.

-- Receiving inspection procedures are well written and include verification that
parts are only received from approved vendors.

--  Review of components found all to be properly tagged. environmentally
protected, and traceable to an FAA-approved source.

- Documented shelf-life program is in place: no overdue ilems were available for

issue.

- Management of scrap components is covered by a formal program.
-~ The survey team suggcsted the carrier review their process to ensure it adequately

addresses scrapping of materials.



AMC COCKPIT MISSION OBSERVER PROGRAM
(Commercial Air Carrier Operational Checkride)

: AUTHORITY
The authonty for this inspection is contained in the Defensa Authorizaticn Act as amended Nov 86 (Public Law 95-661). The

inspection will be accomplished In accordance with the guidance provided in HQ AMC/XQES operating instructlons.

ND COPY T [Check (X sopropriate sddrassae(s))

MM ZAAEC SARAIER
. CARRIER
1. NAME OF CARRAIER 2. MISSION NUMBER AND DATE 2. TYPE OF AIRCRAFT / TAIL NUMEER
Alaska Alirlines Flt 721/ 20 Sep 58 DC-9-82/NY35A3
4. ROJTE (ICAC) €, TOTAL FLIGHT TIME
KPHX-KSEA 3.2 hours
€. CREW MEMBERS
a. CAPTAIN'S NAME 5. FIRST CFFICER'S NAME ¢. SECOND CFFICZA'S NAME ¢. SENIOR Fi.T ATTENDANT'S NAME
Rich Quarre Kevin Hampson Elaine Zznwen
7. OBSERVER
a. NAME ; GRADE / ORGANIZATION v SIGNATURE P

Lon Schmidt/Major/DoD Commercial Air Carrier Survey Office

LEGEND
U = Unsatslacicry (Exprain) S = Sanstacilory E = Excoeds Ganeral Inguslry Prazuces
P w Potennial Prablem (May nezsg ninher invesygaton) | = timormation N = Notobsarved
CODE AREA OBSERVED BRIEF COMMENTS

MISSION

PREJEFARTURE CREW ACTIVITIES

S PASSENGER BOARDING

S AIRCRAFT EXTEAIQA AFPZAFANCE

S CAEIN CONCITICN

S WALK-ARQUND INSFECTION

FLIGHT DECK

S | CLEANLINESS

S OFERATIONS AND
MAINTENANCE MANUALS All manuals were onboard and curtent.

S REGISTRATION AND
AIRWORTHINESS CERTIFICATES All certificates were onboard and current.

MAINTENANCE LOG . .
S No derferred maintenance items.

S INSTRUMENTATION

S EMERGENCY SQUIPMENT

S | PLANNED FUZL LOAD

WEICHT AND BA_ANCE

S | MANIFES™/ mAZMA™

AMC FORM 228, DEC 93 (EF) PREVIOUS EDITION 1S C330LE™E



U = Unsalisiactary (Explain)
P = Potential Froblam (May nead further invesnganon)

LEGEND

S= Salistaciory £ = Excoeds General ‘ndusiry Practizes
1 = inlormation N = Not observed

coo | AREA OBSERVED

FLIGHT OPERATIONs |V JFR | VFR

S | raxiTecHniQuUES

BRIE

S USE OF RADAR

S | DEFARTURE

N ENPOUTE NAVIGATICN

S | ARRIVAL

S STARILIZED APFRQOACH

S | WIND SHEAR

S WEATHER UPDATES
S LANCING

Tindatrd vnia A TIS

FLIGHT CREW

5 LICENSE / MEDICAL
CEAT.FCATES

! e
« All certificates were onboard and current.

) USE OF CHECKLISTS

S | STERILE COCKFIT

S BRIEFINGS

RESTRAINT CF TEVS

(4]

S ATC COMMUNICATIONS

. | AIRFORT/ haZASDOUS
S | TERRAIN FAMILIARI ZATION

E | CCORDINATICN, FUIGHT QECK

Excellent job of coordinating all activities on the flight deck and also with the
flight attendants.

E COORDINATION, FLIGHT ATTENDANTS

Great job of keeping pilots informed of issues throughout the flight.

S COORDINATION, CCMPANY

S CREW CEMEANOR

S | JUDGEMENT

PASSENGER COMFORT

NPT L0

SUBL!IC ADDRESSE

w

S | GAOUND HANDUNG

f
S { FASSENGES SERVICE

REMARKS

AMC FORM 228, DEC 91 (EF) (REVERSE)



AMC COCKPIT MISSION OBSERVER PROGRAM
(Commercial Air Carrier Opérational Checkride)

AUTHORITY

The authority for this inspection is contained in the Defense Autharization Act as amended Nov 26 (Public Law 99-551), The
inspection will be accomplished in accordance with the guidance provided in HQ AMC/XOBS aperating insiructions.

[ ]wne

SEND COPY TO: (Check (X} approptials aoarassee(s)

FAAISQN

CARRIER

1. NAME OF CARRIER

2. MISSION NUMBER AND DATE

3. TYPE OF AIRCRAFT / TAIL NUMBER

't Alaska Airlines Flt 63/ 24 Sep 98 B-737-400/N772AS8
4. ROUTE (140, 5. TOTAL FLIGKT TIME
KSEA-PAKT-PAIN
6. CREW MEMBERS ]

a. CAPTAIN'S NAME

Gary Gullickson

b. FIRST OFFiCER'S NAME

Stave Winn

C. SECOND OFFICER'S NAME

d. SENIOR F_Y ATTENDANT'S NAME

Merritt Schubacker

7

OBSERVER

a. NAME / CRADE / ORGANIZATION

Lon Schmidv/Major/DeD Commercial Air Carrier Survey Office

L. SIGNATURE

U = Unsafisfactory (Expian)

P = Potential Frebiem (May nead furtner investigapon)

LEGEND

S = Saustactory
| = Infurmation

E = &xcoct's Cenerd Ingustry Praclices
N = Nol obszarvas

CODE| AREA OBSERVED

MISSION

S FRECCFARTURE CASW ACTIVITIES

BRIEF COMMENTS

S PASZENGER 30ARDING

S AIRCRAFT EXTERICR APFEARANCE

S CABIN CONDITION

S WALK-ARQUND 'NSPECTION

FLIGHT DECK

S CLEANLINESS

« | OPERATIONS ANG
S | MAINTENANCE MANJALS

All manuals were onboard and current.

REGISTRATION AND

S AIRWORTHINESS CERTIFICATES

All certificates werc onboard and current.

S | MAINTENANCE LOG

No derferred maintenance iterms.

S INSTRUMENTATICN

S | EMEAGENCY SQUIPMENT

S PLANNED FUZLLCAD

WEIGHT AND 3ALANCE

r S | MANIFEST/ HAZMAT

AMC FORM 228, DEC 93 (EF)

PREV.CUS EDITION .$ OBSCLE™



' LEGEND

U = Unsaustactory (Exoian) Sa Satlstactory E 5 Sxcaeds; General Industiy Practices
P = Potental Problem (May need funther :nvestigascn) | - fniormation N = Not abserved

coD l AREA OBSERVED BRIEF COMMENTS

FLIGHT OPERATIONs |V JFA | VFR

S | raxi TECHNIQUES

S USE OF RADAFR

S | OEPARTURE

S ENROUTE NAVIGATION

S | ARRIvaL

T FR . .
E | STABILIZEC AFFROACH Well flown turning approach into PAJN.

S | winD sHEaR

S WEATHER UPCATES Upd.ated VL‘J. .A.TIS.
NG . .
S | LANOM Very nice landings on both legs.
FLIGHT CREW :
g | LicEnsE MEDICAL )
CERTIFICATES All certificates were onboard and current,

S | USE OF CHECKLISTS

S | sveAiLe cockrIT

S | BRIEFINGS

S RESTFAINT QF ITEMS

S ATC COMMUNICATIONS

E AIRPORT / HAZARDOUS )
TERAAIN FAMILIARIZATION Excellent awareness and good discussion of terrain hazards on both legs.
CCORDINATION, FLIGHT DECK . . . . .

E - Good communicatons betwesn crewmaembers during entre wip.

S COORDINATION, FLIGHT ATTENDANTS

) COORADINATION, COMPANY

S CREW DEMEANOR

S JUDGEMENT

PASSENGER COMFCRT

S | PUBLIC ADDRESS

S GROUND HANDLUING

S | PASSENGER SERVICE

REMARKS

AMC FORM 228. DEC 93 (EF) (REVERSE)



AMC COCKPIT MISSION OBSERVER PROGRAM
(Commercial Air Carrier Operational Checkride)

AUTHORITY
The autharity for tnis inspaction is contained In the Defense Authorization Act as amenaed Nov 86 (Public Law 59-6€1). The

inspaction will be accomplished in accordance with the guidance provided in HQ AMC/XOBS operating instructions.

SENC COPY TO" (Check (X) appropriate 20dressas(s))

D MT NG FASECL CARRIZR
CARRIER .
1. NAME OF CARRAIER 2, MISSION NUMBER AND DATE 3. TYFE OF AIRCRAFT / TAIL NUM3ES
Alaska Alrlines Flt 64/ 24 Sep 98 B-737-210C/N743AS
4. ROUTE (ICAQ) 5. TOTAL FLIGHT TIME
PAIN-PAPG-PAWG-PAKT-KSEA ) 3.6 hours
8. CREW MEMBERS .
a. CAPTAIN'S NAME . FINST OFFICER'S NAVE ¢. SECOND OFFICER'S NAME d. SENIOR FLT ATTENDANT'S NAME
Steve Cagley David Roper Bonne Brown
7. OBSERVER
3. NAME 7 GRADE / CRGANIZATION b. SIGNAFLRE P
Lo Schmidt/Major/DoD Commercial Air Carrier Survey Office %
LEGEND

U = Unsaustactory (Expigin) S = Satsfactory € = Exceeds Goneral indusity Prachces

P = Fotenvial Probiem (May asad nrner investigaticn) ! = Informstion N = Nat acsarven
CODEJ AREA OBSERVED | BRIEF COMMENTS

MISSION

- S PREZEPARTURE CREW ACTIVITIES

S PASSENGER BOARDING

S AIRCRAFT EXTERIOR AFSZARANCE

S | CABIN CONDITICN

S | WALK-ARQUND INSPECTION

FLIGHT DECK

S | CLEANLINESS

g | OFERATIONS AND
MAINTENANCE MANUALS All mamials were onboard and current.

S AEGISTAATION AND
AIRWORTHINESS CERTIFICATES All certificates were onboard and current.

MAINTENANCE _CG . .
S No derferred maintenance items.

S INSTRUMENTATION ‘

S EMERGENCY ZQUIPMENT

S PLANNED FUEL LCAD

WE(GHY AND BALANCE

S | MANIFEST/HAZMAT

AMC FORM 228, DEC 93 (EF) PREV'OUS EDITION 1S CBSOLETE ﬂ




LEGEND
E = Sxceens General Ingustry Practces

U = Unsatlstacicry (Exglain) 5= Satstactory
P = Pgtental Problem (May need funner invesngauon) | = Infermation N = Not observed
cob | AREA OBSERVED BRIEF COMMENTS
FLIGHT OPERATIONS |V IR | VFR
S | TAXI TECHNIQUES
S USE OF RADAR
S | DEPARTURE
EN TE NAVIGATICN . . - .
E | ENROUTE NAVIGATIC Excelient job enroute and on approaches without high-tech capablity.
S | ARRIVAL
S | STABILIZED AFFROACH
S | WIND SHEAR
S | LANDING
FLIQHT CREW
S LICENSE / MEDICAL ]
CERTIFICATES All cerntificates were onboard and current.
S | USE OF CHECKUISTS
S |sTERILE cockAT
BRIEFINGS . .
E S Very thorough approach and departure briefings prior w each cg.
S RESTRAINT O= ITEMS
S [ ATC CCMMUNICATIONS
g | AmeoATY HAZARDCUS
TERRAIN FAMILIARIZATION
CCORDINATION. FLIGHT DECK . . . .
E ' Excellent verbal work with the flight atendants due to the inherent separaton.
S | CCORDINATION, FLIGHT ATTENDANTS
S | COORDINATION, COMPANY
S | CREW DEMEANOR
S JUDGEMENT
PASSENGER COMFOAT
S | PUBLIC ADDRESS
S GROUND HANDL NG
S | FASSENGER SZAVICE
AEMARKS

AMC FORM 228, DEC 93 (EF) (REVERSE)



AMC RAMP INSPECTION CHECKLIST

JULIAN/CALENDAR DATE | TIME AIRCRAFT INSPECTION LOCATION AND STATION CODE INSPECTION
INSPECTION COMPLETE
24 Sep 98 0900 Sealile WA (SEA) Il—\ DEPARTURE [:] EN ROUTE
CAMMISSION NUMBER CARRIER AIRCRAFT TYPE TAIL NUMBER
Alaskz Airlines (ASAA) B-737-490 NT93AS
TYPE INSPECTION
[ /] Pax | [carco [ INTERNATIONAL | V| oomEsTIC | | SRAMEXERCISE

LEGEND: /R » NOT REQUIRED, wrl s | u REMARKS

S = SATISFACTORY, U = UNSATISFACTORY

FLIGHT DECK INSPECTION ITEMS

EXPLAIN ALL UNSATISFACTORY ITEMS AND CORRECTIVE ACTION TAKEN
8Y CARRIEA. NOTIFY TRE CREW CF ALL DISCREPANCIES NOTED AND

1. REVIEW LOG BOOK FOR MEL, REPEAT TREND ITEMS AND
AIRWORTHINESS CERTIFICATE

CFEN VELITEMS. (ITEMS MARKED WITH ( 1) WILL BE CONFIRMED BY
| FLIGHT CREW)

. OPERATIONS AND MAINTENANCE MANUALS AVAILABLE

Rating: Meets Standards

. FLUIGHT DECK FOR CLEANLINESS

. WINDSHIELDS AND WINDOWS FOR CONDITICN

No MEL Items

. CREW SEATS AND SAFETY BELTS

. INSTRUMENTS - FLIGHT/ENGINE

. CREW/SMOKE AND OXYGEN MASKS FOR CONDITION

. FLIGHT DECK/FIRE EXTINGUISHER

lo|Ndjojulalw]|n

EMERGENCY AX/FLIGHT DECK

. CREW CHECKLISTS/NORMAL AND EMERGENCY

T1. OXYGEN QUANTITY

WEATHER AVOIDANCE RADAR 1

. RADIOS NAV/COMM !

. DE-ICING SYSTEM OPERATION !

HEATING AND COCLING SYSTEM !

. PRESSURIZATION !

MAIN CABIN INSPECTION ITEMS

. GENEARAL CONDITION/CLEANLINESS

SECURITY OF SEATS IN TRACK

. SAFETY 2ELTS

MAIN CARIN FIRE EXTINGUISHER

. FLASHLIGHTS (1 Par Crew Mamber)

PASSENGER OXYGEN EQUIPMENT AND QUANTITY

3. EMGAGENCY EXITS-MARKINGS AND ACCESSIBILITY

. ESCAPE SLIDES ANC RCFES

. EMEAGENCY LIGHTING FOR OPS AND INTENSITY

e« < a&x&&x&'{gggg&r\g <

. MEGAPHONE

. LIFE RAFTS

. SIGNAL FLARES

EMERCENCY RADIO

. LIFE VESTS

. SECURITY OF EQUIPMENT/CARGO

. AIRCRAFT EXTERIOR INSPECTION ITEMS

. GENERAL AIRFRAME CONDITION/CLEANLINESS

. SECURITY QF DOORS AND PANELS

EMERGENCY EXIT-MARKINGS/ANSTRUCTIONS

LIGHTSAANDING. NAV AND ANTI-COLLISION

. ENGINE CONDITION AND COWLING INSTALLATION

ILEAKS/FUEL. QIL. HYDRAULIC

. FLIGHT CONTAOL SURFACES

. WHZEL WELL AREAS FOR CONDITION

. TIRES AND BRAKES FOR CONDITION

OTHER INSPECTION ITEMS NOT LISTED ABOVE R

‘.

I A AN EN NN N PN LN 2 PR P PR PR P P

- YPED/PRINTED NAME. CRADE. UNIT, AND PHONE NUMBER OF INSPECTOR

BRIAN D. BITTNER. SMSzt. HQ AMC/DOBS, DSN 576-4343

AMC FORM 234, AUG 96 (EF) (PerFORM PRO) PREVIOUS EDITION IS OBSOLETE ﬂ ‘



AMC RAMP INSPECTION CHECKLIST

JULIAN/CALENDAR DATE TIME AIRCRAFT

INSPECTION CCMPLETE

INSPECTION LOCATION AND STATION CODE

INSPECTION

V| DEPARTURE [ Jenroure

24 Sep 98 0945 Scattle WA (SEA)
CAM/MISSION NUMBER CARRIER AIRCHAFT TYPE TAIL NUMBER
Alaska Airlines (ASAA) B.737-40Q8 NT63AS

TYPE INSPECTION

| V! Pax | [carco

| INTERNATIONAL | V' | bomESTIC

] [ saaMEXERCISE

LEGEND: N/R = NOT REQUIRED,
S = SATISFACTORY, U = UNSATISFACTORY

REMARKS

FLIGHT DECK INSPECTION ITEMS

. REVIEW LOG BOOK FOR MEL, REPEAT TREND {TEMS AND
AIRWORTHINESS CERTIFICATE

FLIGHT CREW)

OPERATIONS AND MAINTENANCE MANUALS AVAILABLE

Rating: Meers Standards

., FLIGHT DECK FOR CLEANLINESS

WINDSHIELDS AND WINDOWS FOR CONDITION

No MEL ltems

CREW SEATS AND SAFETY BELTS

. INSTRUMENTS - FLIGHT/ENGINE

Mmoo

CREW/SMOKE AND OXYGEN MASKS FOA CCNDITION

. FLIGHT DECK/FIRE EXTINGUISHER

EMERGENCY AX/FLIGHT DECK

, CAEW CHECKLISTS/NORMAL AND EMERGENCY

. OXYGEN QUANTITY

. WEATHER AVOIDANCE RAQAR 1

. AADIOS NAV/ICOMM 1

. DE-ICING SYSTEM OPERATION 1

15,

HEATING AND COOLING SYSTEM !

. PRESSURIZATION !

MAIN CABIN INSPECTION ITEMS

. GENERAL CONDITION/CLEANLINESS

SECURITY OF SEATS IN TRACK

. SAFETY BELTS

. MAIN CABIN FIRE EXTINGUISHER

. FLASHLUIGHTS (i Pcr Crew Member)

. PASSENGER OXYCGEN EQUIPMENT ANC QUANTITY

. EMERGENCY EXITS-MARKINGS AND ACCESSIBILITY

. ESCAPE SLIDES AND ROPES

. EMERGENCY LIGHTING FOR OPS AND INTENSITY

. MEGAPHONE

. LiFE RAFTS

. SIGNAL FLARES

. EMERGENCY RADIO

. LIFE VESTS

SECURAITY OF EQU:PMENT/CARGO

N g o f ad o e dd e dd ] <

AIRCRAFT EXTERIOR INSPECTION ITEMS

PO TN

"
oy

. GENERAL AIRFRAME CONDITION/CLEANLINESS

SECURITY OF DOORS AND PANELS

. EMERGENCY EXIT-MARKINGS/NSTAUCTIONS

LIGHTS/LANDING, NAV AND ANTI-COLLISION

. ENGINE CONDITION AND COWLING INSTALLATION

. LEAKS/FUCL. OIL, HYDRAULIC

FLIGHT CONTROL SURFACES

WHEEL WELL AREAS FOR CONDITION

. TIRES AND BRAKES FOR CONDITION

e ] < afdad’

OTHER INSPECTION ITEMS NOT LISTED ABOVE

12.

EXPLAIN ALL UNSATISFACTORY [TEMS AND CORRECTIVE AC TION TAKEN
BY CARRIER. NOTIFY THE CREW OF ALL DISCREPANCIES NOTED AND
OPEN MEL ITEMS. (ITEMS MARKED WITH [ 1) WILL. BE CONFIAMED Y

TYPED/PRINTED NAME. GRADE, UNIT. AND PHONE NUMBER OF INSPECTOR

BRIAN D. BITTNER. SMSgt, HQ AMC/DOBS. DSN 376-43453

SIGNAT

AMC FORM 234, AUG 96 (EF) (PerFORM PRO)

PEEVIOUS EDITION IS QBSOLETE

27



AMC RAMP INSPECTION CHECKLIST

.

JUUANICALENDAR DATE | TIME AIRCRAFT INSPECTION LOCATION AND STATION CODE INSPECTION
INSPECTION COMPLETE

24 Sep 98 1015 Searile WA (SEA) m DEPARTURE [:] EN ROUTE

CAM/MISSION NUMBER CARRIER AIRCRAFT TYPE TAIL NUMBER
Alaska Airlines (ASAA) DC-9-83 (MD-83) NOLIAS
TYPE INSPECTION

|/ [Pax [ Jearao | nTERNATICNAL | / | oomesTIC | TsaameExercise
LEGEND: N/R = NOT REQUIRED,
§ = SATISFACTORY, U = UNSATISFACTORY NRIS U REMARKS

=4 | EXPLAIN ALL UNSATISFACTORY ITEMS AND CORRECTIVE ACTION TAKEN
— BY CARRIER. NOTIFY THE CAEW OF ALL DISCREPANCIZS NOTED AND

CFEN TN_/E,IEIETEMS (ITEMS MARKED MTH { 1) WILL BE CONFIRMED 8Y
FLIGH Wi

[R FLIGHT DECK INSPECTION ITEMS
1. REVIEW LOG BOOK FOR MEL, REPEAT TREND {TEMS AND
AIRWORTHINESS CERTIFICATE
 OPERATIONS AND MAINTENANCE MANUALS AVAILABLE
. FLIGHT DECK FOR CLEANL:NESS
. WINDSHIELDS AND WINDOWS FOR CONDITION
" CREW SEATS AND SAFETY BELTS
INSTPUMENTS - FLIGHT/ENGINE
_ CREW/SMOKE AND OXYGEN MASKS FOR CONDITION
. FLIGHY DECK/FIRE EXTINGUISHER
EMERGENCY AX/FLIGHT DECK
_ CREW CHECKLISTS/NOAMAL AND EMERGENCY
T OXYGEN QUANTITY
12, WEATHER AVOIDANCE RADAR 1
13. RADIOS NAV/COMM !
14, DE-ICING SYSTEM OPERATION 1
15. HEATING AND COOLING SYSTEM 1
16. PRESSURIZATION 1
1. MAIN CABIN INSPECTION ITEMS
17. GENERAL CONDITION/CLEANLINESS
9. SECURITY OF SEATS IN TRAGK
3. SAFETY BLLTS
20 MAIN CARIN FIRE EXTINGUISHER
21. FLASHLIGHTS (1 Per Grew Mamoer)
22, PASSENGER OXYGEN EQUIPMENT AND QUANTITY
23. EMERGENCY EXITS-MARKINGS AND ACCESSIBILITY
24 ESCAPE SLIDES AND ROPES
25. EMERGENCY LIGHTING FOR OPS AND INTENSITY
26. MEGAPHGNE '
27. UFE RAFTS
23. SIGNAL FLARES
29. EMEAGENCY RADIO
30 LIFE VE3TS
31, SECURITY OF EQUIPMENT/CARGO
ill.  AIRCRAFT EXTERIOR INSPECTION ITEMS
32, GENERAL AIRFRAME CONDITION/CLEANLINESS
33. SECURITY OF DOORS AND PANELS
3¢, EMERGENCY EXIT-MARKINGS/INSTRUCTICNS
35, LIGHTS/LANDING, NAV AND ANTI-COLLISION
36 ENGINE CONDITION AND COWLING INSTALLATION
27 LEAKS/FUEL. OIL, HYDRAULIC
| 23 FLIGHT CONTROL SURFACES
30. WHEEL WELL AREAS FOR CONDITION
40 TIRES AND BRAKES FOR CONDITION
IV, OTHER INSPECTION ITEMS NOT LISTEDQ ABOVE

~

- Rating: Meets Standards

._WL —
<

~n

' No MEL Items

N{o|lu|lbfw

= |of{«
ol

-

4x&g&<xggg«&x&

|

-

N ad e <d<d <

|
Hed e Jed <<

PED/PRINTED NAME, GRADE. UNIT AND PHONE NUMBER OF INSPECTOR

BRIAN D. BITTNER. SMSat, HQ AMC/DOBS. DSN 576-4343

AMC FORM 234, AUG 96 (EF) (PerFORM PRO) FREVIOUS ECITION IS ORSOLETE 4{



AMC RAMP INSPECTION CHECKLIST

JUUANCALENDAR DATE | TIME AIRCRAFT INSPECTION LOCATION AND STATION CODE | INSPECTION
INSPECTION COMPLETE

24 Sep 98 1040 Seattle WA (SFA) [/]oepanture [ | snmouTE

CAM/MISSION NUMBER CARRIER AIRCRAFT TYPE TAIL NUMBER
Alaska Airlines (ASAA) DC-9-82 (MD-32) NGSSAS
TYPE INSPECTION
[ V| Pax [ Jcarco [ INTERNATICNAL 1V | pomesTic [ { sAamEXEFCISE

LEGEND: N/R = NOT REQUIRED vel s | u REMARKS

S - SATISFACTORY, U = UNSATISFACTORY
I. FLIGHT DECK INSPECTION ITEMS

1. REVIEW LOG BOOK FCR MEL, REPEAT TREND ITEMS AND 1
AIRWORTHINESS CERTIFICATE

2. OPERATIONS AND MAINTENANCE MANUALS AVAILABLE
3. FLIGHT DECK FOR CLEANLINESS

4, WINDSHIELDS AND WINDOWS FOR CONDIT'ON

§. CREW SEATS AND SAFETY BZLTS

6. INSTRUMENTS - FLIGHT/ENGINE
7
e
9

T3 EXPUAIN ALL UNSATISFACTORY ITEMS AND CORRECTIVE ACTION TAKEN

8Y CARRIER NOTIFY THE CREW OF ALL DISCRERANCIES NOTED AND
OFEN MEL ITEMS  (1TEMS MARKED WITH ( 1) WILL BE CONFIRMED 2Y
FLIGHT CREW)

Rating: Mects Standards

Two MEL Trams

_ CREW/SMOKE AND OXYGEN MASKS FOR CONDITION
FLIGHT DECK/FIRE EXTINGUISHER
EMERGENCY AX/FLIGHT DECK

10. CREW CHECKLISTS/NORMAL AND EMERGENCY

11. DXYGEN QUANTITY o

12, WEATHER AVOIDANCE RADAR !

13 RADIOS NAVICOMM !

14 DE-ICING SYSTEM OPSAATION !

15. HEATING AND COOLING SYSTEM !
16. PAESSURIZATION 1
n. MAIN CABIN INSPECTION ITEMS -
17. GENERAL CONOITIONCLEANLINESS
12, SECURITY OF SEATS IN TRACK
19 SAFETY BELTS
20. MAIN CABIN FIRE EXTINGU'SHER

21, FLASHLIGH-Fg'(?#er Crew Membor)
22, FASSENGER OXYGEN EQUIPMEN T AND QUANTITY [
23, EMERGENCY EXITS-MARKINGS AND ACCESSiBILITY i
24. ESCAPE SLIDES AND ROPES
25 EMERGENCY LIGHTING FOR OPS AND INTENSITY i
26 MEGAPHONE "
77. LIFE RAFTS

28, SIGNAL FLARES

29. EMERGENCY RADIO
30. LIFE VESTS

31. SECURITY OF EQUIPMENT/CARGO
. AIRCRAFT EXTERIOR INSPECTION ITEMS NI
32 GENERAL AIRFRAME CONDITION/CLEANLINESS

33. SECURITY OF DOORS AND PANELS

34, EMERGENCY EXIT-MARKINGS/NSTAUCTIONS

35. LIGHTS/LANDING, NAV AND ANTI-COLLISION

36. ENGINE CONDITION AND COWLING INSTALLATION
27 LEAKS/FUEL, OIL. HYDAAULIC :
38. FLIGHT CONTROL SURFACES

39 WHEEL WELL AREAS FOR CONDITION
40. TIRES AND SRAKES FOR CONDITION
IV. OTHER INSPECTION ITEMS NOT LISTED ABOVE |- '+~ - "

qgg&&&&&&&g& <

1

—_—t g ——

42
TYPEDPRINTED NAME. GRADE. UNIT, AND PHONE NUMEER OF INSFECTOR

BRIAN O BITTNER. SMSzt. HQ AMC/DOBS. DSN 376-4343

AMC FORM 234, AUG 96 (EF) (PerFORM PRO) PREVIOUS ECITION 'S OBSOLETE





