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TS1__|Alrcraft Maintenance Manuals:

Consalldate and digilize a2 &wcraft meinienance .
mamals and related ¢ocumenn Inducng IPC. :
Materigt 1. Wiring Di Vendor selected. Estimated Cast q 2.7

12 months 5/1801 51202 10% N Mimq
Maintenance Pelicies and Procad 1] g wperoval
) A N Ammhnoeen'ormm The pians to
Policies ana P . muasmanuuumoFanmg
Review and usoate MPPM 120 gays 21501 8/30/01 20% 118 Apri
TS3 [Material Handling P dures )
Complele Materiat Hangling Procedures review. 90 davs 21501 5/18/01 80% __|On terget. Pian fo ncororats wio MEPH.
TS4 Facilities
Ptan o p spectfic
m at faic weath )
Evatuate HOY facility needs for proper material Expansion is targely @ on b
storage and need for hangar, On Going 70%  {orown. "

vaiuste outstaton lacility needs for proper material
storage, B-check, fust tank work, and other
scheduled maintenance. On Going X 70% __|See TS4 comments.

158 Maintenance Staffing

Filed 33 of the 64 positons, Funding
. | ved. The elmination
Fill 84 positions 150 Days 1/18/01 8/15/01 . 59% w::::ﬂm may requice !‘_'ﬁ!“ mmm.
’ Filed 0 of the 3 posiions. NG quaMfied §
. ) Candidates. Newspaper ads are being
Three Maintenance Trainers 120 Days 21801 8/18/01 0% b
Filed 4 of the 5 posdions, intema: ang
Flve Mai C 3 90 Days 215/01 $/15/01 80% external i #re being onsi
19 Mechanjcs - 32% __|Filled 8 of the 19
Filed 0 of the 2 positions. Pestions wil be
flled when single Neavy maintenance provider
Two Stores/t lon Clerxs 0% is
One Stores/or N SUpervisor 100% |[Filed the \
|Eight Quatity Controt b 3 Filled4 ol the 8
_}One Heavy Check Project Manager 0% IFiked 0 of the
One Engine Check Project Manager 0% IFitec Gofthe
our Hesvy Check | 5% [Filed 3 of the 4
Three Check chnsamawes 100% [Filed the )
Two Mai Rmsmﬁvu 100% dled the
Qne M. Eﬁmeemq : 100% _|Filed ine
we s : 0C% (Fileg S
i ne CAD T 00% _{Filed the
' wo Relabiity Analysts 100% _|Filed the
Supervisor Arcrafl Records 100% |Fied the 1 position.
e Records Clerk 10C% __|Filled the 1 position.
muwemqms - 100% _[Fillac e 2 posits
Two lnventory ¥ory Controlers 100% {Filled the 2
7S5 [Training )
Boeng DC-10 102 Days 1901 6/30/01 {Funding Authonzed Fiest ctass began MIN0I
lores MERIT : #0 Days 1101 2/28/01 100% _[Refrasner raining fas been compieteq,
Hgavy Mamtenance MERIT €0 Days 111/01 428/01 100% |{Reire g has been
Control MERIT 80 Days 171104 2/28/01 100% |Refresher lnu-ung N33 been como
|Ts7__[cpcp :
rccm FAA spproval for MSG-J i entation 30 Owys Y3101 4730/01 90% _|Plan 10 present to FAA on #1801,
IS8 ution Organization ) T
{Engaged consuttant to analyze na
P mp [~ on
Organaze Mangar A and fleid stat 120 Days 801 75101 IFunding Authorized 50% [board ¥5/m1.
TSS Telaphone Racording System -
teps - Estimated cost € $200X. Funding reguest is
Te! Recording Sy 90 1101 7131001 10% __(in soprovat process.
[TS10_ [Repeat Discrepancies : - -
|Reoeal Discrepsnces Days 0501 | vt —100% |31 aleri nobces have been changed 15 V30,
: - Emery Worldwide Airline Fiight Operations Plan of Action and Milestones (updated sneoy
ID# |Action item Duration Start | Finish |Resource % Done Commaents
. Penaing puiding modib [
F1 DC-10 Simulator o 118 months 4101 10/102 9 0% [proposal,
— o Daia enury compiele.  Paralel opersion
F2 Bomemasn Crew Quat (] 11/01 870101 [} 90% |underway,
3 |Fligh Standargs/Check Aiman Manual - 12 monins 71100 &30/01 ] 80%{Compiete, awailing publication.
Emery Werldwide Airline Ground Services Plan of Action and Milestones « H1801)
ID# [Action item Quration Start Finish (Resource: % Done- - Commants -
Ground Station Management . . —
IGS1__[Review Staffing Needs Ongong - 3 C ] o GSS's.
IMORTETed Schedule of RCRTeR s Tor 5
GS82 |Review Training Needs Ongoing Jowtstations.
Emery Worldwide Alrline_Safety Plan of Action and Milestones upsates 4116/01) .
3 on itam Ouration Start Finish |Resource %-Dane - Comments
Lettar of Compilance -
Have additional gppiicatilty guidance rom

51 |Finaize FAR spp with FAA, 12monts | 7m0 | enom sow _[Faa
.mmmd%nmmm I'W?miommnuwnbumFM'omlm
52 Technical Services manual reviews, 12 months o% |in confunction with o

EWA FAA POAM 0416

Created Dy J Xoshi on 301
Modified by 8 Oolezal on 4/16/01




- eWA T

{ Emery Woridw ide Alrline Technical Services PIano(Acﬂon and Milestones pasad 8729/01)
fio® JAction ftwmyes.. - - ool - 0. L) Dumtion»} Start- | Finish:. (Resource:s e RDenefoiy T e L - Conmmelary, L. it
| TE1_JAweraft Makdonence Mynusien: Y- . N N N
mmmﬂm'nmm s
Giobal A .E d
- o 18 staried 821 Cost @827
. . . . & 0
Chageer 1 10 FAA for mppe MP,_P-M——
83001 Lt | -] o-u-mn-mbr
18/0Y ' 100% rvoc-am n-m'm m;m; -

Plar) sMplamented 10 perform SPECHc MErenence st
foir woaper Stations.  Expansion 18 Irpely GepeNOWY
70% _ on business grows,

100%_IComplewd

Filed 43 of he 84 pasitions. Funding approved. The
{simination of PMPC ppershons Mmay mqQuIre string
8/18/01 7% ments

Wied 0 Of e 3 posroone. No quairied sernel
cangidates. Newspeper ads giscontinued. Conducting

Treee Mairtenarcs Tronen 120 Deyy 21801 [ alio) 0% loutside irterwews st s time.

Fillad 4 of 1% 5 poaitions. Nternsl and extemel
Five Maintsnanca Controllers 90 18,01 £1801 80% ___jeandidates are being considensd.
19 Mechamcs 42% _[Fited 8 of the 19 positions.

Filed 0 of $he 2 postiorn. Positiona posted on 8729 for
mmh&wmsnmmmmn

Two Stores/Distniution Clerks 0% Jbe tiied
One Storew/Distritution Supervieor J00% __|Filed_the 1 position_
Eight Ouality Control Fupectors __ S0% _JFilled 4 of 8 8 powibond.
O Check P : 100% _ [Fliled 1 of the 1 positon.
One ne Check P ] 100% _)Fiied 4 of the § poaidan.
Four Check R 100% __|Filied 4 of the 4 positons.
Three Check R - . 300% __ [Filled the
Two Maimenance R .. 100%_[Filted B
Cne M. 900% _ |Fitied S
Five neers __100% _{Filied § po
CAD Technician . 100%__{Flled tha ]
. Two Rallabi 100% __{Fiied the 3
! One Supervisor Areraht Records 100% _{Fiied Whe
. Dne Records 100%_ |Flled €
fwo ey Planners 100%__[Fliled the ]
irrvenory Controilers 100%__{Flited the )
T M PO IR N SRR N T TR R R -rq.ﬁ,ﬁ'-.tz. 5 3
meuolnlnim -soc-wmuum

|2 Genersi Femikiarization, 1 Larxiiey Gear Rigoing. 1
Aviorwcs,  Ingine Raun

Bosing DC-10 02 Oays kALl 87301 Fi Authorized Total of 48 yained os of 8728,
Stores MERIT a RLaT) Trilal 100% _{Refresher Nas been gorrpieted :
[Neavy Maintwnance MERIT K Bl /2301 100%_|Retresher o been eompleted. .
n-lnbmncc Control HER!T 10 Days 7801 Frl) 100% _|Refrosher waining has bien L R
N ¥ ot B TR AT R oy T T e T AT e A A T
—3R [Tl 0% _ |Plan®o i FAA on 41801,
S N P T I Ces ey SETICERE WX e oX2 TN At & P huons
mbmmw«m
.  berpr [ - o bowrd
3/8/01. Orpenizasion chart and taciites plan
st 77801 |Funding Authorized 1&"
> 4, . o PRENEEA RS ISRy TR I S T e T P O e o e D
FRaa] w00 | : 100% mommm-mwn
- Emary Worldwide Alriine Flight Operations Plan of Acuon and Milestones M«m) -
T & JACTon Rath T erace. | Durstion: ) St |. Fwieh. [Resoures:t - - Fi IS T
F1 0C-10 Simuisior instailation 18 morths 401 10MK2
F2__|8omeman Crew Oul__ ‘s morths N £730/01 Ji
F3 nmsmmmu-w 192 monthe 00 &30/ [

Emery Worldwids Alrline Ground Services Plan of Action and Milesto!
. T Ourxtion™§ Start: -] - Fileh’ [Resouro==< .°2" " &4 :

Ground Station Mansgemerg - - ... -y oo b - ¢ . P RE E R T AR re it
Neouds 100% _{Evaluation $100%
th EWA G33 ls scheduled E20-31 and
Gngoing 400% |coniract G338 WL,
Emery Wondwldo Alrline Saf v Plan of Action and Milesionss  fpdusd Y7901
T Lo ) Durstionnge m ’ W»Tm*—!5~n~=«*=“ [ % Dome: } oG~ RN Saair

: - R AR X PRI T R TS TR 4 mage T A »LM»& PPV
Fnsias FAR with FAA 12 morths ,ﬁm 873001 S0% __{Have soditionsl mFA_A.
| pleta mnmmm wmmwm.FMnmmn
ifmuwwm 12 months 0% |conjunction with manusl FRvisions.

EWA FAA POAM 0529
Crastad by J Koshi on 301 ) )
Sioaified andd Upduted by B Dolezal on 672301 .



;Z Immm
3 wmw

- 7

mommmmmwm
nd Manus) reviewed by EWA senior managemant. Drant
Review and updats MPPU 150 days 1801 3001 100% {manual sudmitied o PAA on 70601,
ipal AG PTOCHU N 5™ o* - - T R O o T e ot .4 " o B
Motwets! N2 Procedured ardew., 2 days boa] sl Vigot
T P e o adks Sonan i 88 - TR r T " Lo Fowne s * e .3 o I
Evaiusts HOY tacity needt 1or proper matarial
g nead o MRrTenance |_OnGong _
matartel storege, B-eneck, Riel mnk work, and
other scheduled muintenancs. On-Golng .
= Y. oo s - Xl O A e e Viare w e o efdiare o emeM = B Sy ekl = Aol AP
maduumi WING ApErTved.
eberington of mmumm
& 84 153 111501 [ 2l s ™%
MO‘N‘W”WM
Thres Mairsanance Trainars 120 devye Fallon 8150 O jeandidaise autsios nteviews & i toe.
Five Milrgtenanca Hers 120 gays 2804 &14/01 100°% [Fiied e § ponitions.
15 Mecrarscs 43% __|Filac § Of e 1§ oer
100% | Filed $ha 2 poaitions.
100% e 1 position.
e Tt T 6
$00% o the 3§ poaition.
100% 1 of the 3 poaiion.
& 100% _[Filled 4 of the 4
100% _|Flled the 3 positiona.
J00% he 1 positiona.
J0O0%, od F_‘.Eﬂ-f
100%_|Filed_§ positions.
100% | Fuled $he 1 position.
100% _|Flisd the 3 positions.
100% __[Fiiled the § position.
Flited e
100% lod the 3 positions.
100% _ jFiled e
P e e T e wen o) e’ 1! R g ]
mu—mm « Five DC-10 ctassas
1Landing
G.vmihlu!nimb-m
%@L__ggm 3om Authortzed 100% | Total of 42 Wrained o of £25.
Rah's IO 100% Mmmm Dt L.
:ﬁ_mg -G 100% _ | Refresher training ham Bean compiated. .
8 Deys no_ ] e Raa Seen
. et e s Pt arioeiee 3 e sk aet® vl ¢ < =58 wadc 2} T ey AW { . 3
Mmmmummlm Wit prasart © FAA nof
later an TA1G/01. Bigoest facior On Grojct eldy W
Eleila) 1 ng maired Iormseon rom Bosng
i o nrlas "'i'-. o ot LT T s N S
O ' Ha! vAmuﬁmm
— pem—y
Rapest Dlscrepancies
Eme Woﬂdwldl Alrline_Fiight rations Plan of Action and Milestones - 2301 -
Jos ; X .Durztion'? ._ﬂhbl&";’.‘xmm Doh LS
g VONJOr « ANDSEVICE « SIrINSE 1 BpIOre
F1 ocwgmmmm 16 sxrtts a1

Worldwide Aldine Ground 5¢

1D &- [ cIaBAYIL. ~— =T b Duratioos. pe2Starts|
5 peR-Station Man T SRR [P S A R | Stk Lol RSB 2 e
GSY |Review [ 400% l.m F0T% sompieta
impiemented $neOule of M g for
outstations. EWA G33 was eompistad an 03031
{On-Going sor% |G ct hands duted on ¥13-20.
Emery Woridwide Alrline_Satsty Plan of Action and Mileatones { TR0
- Durstiony by Starts ). Ruou:ﬂlaﬂ@i-ﬁ# .1 = - :
e o B¢ g S WA A T 5 T it E E2TIA vl 1 = e N
42 monthe hia ) 3001 00% _the
‘Eompletion i bang Gevexpad by
12 rorehs 12101 o%  |Eversson Estmeled gompiedon s 9°m.




