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PROCEEDI NGS

MR. JONES: Ckay. This is an NISB interview
with Lieutenant Robert Nola. And ny nane is Rob Jones
with the National Transportation Safety Board. And |
will go around the roomand Richard Gonzal ez fromthe
U S. Coast CGuard. Brian difford fromthe NYPD, Harbor
Unit. And Jack Cal derone from FDNY.

And Bob, if you could just take us back on
the night in question, the October 15, when you first
received the call and take us fromthere.

LI EUTENANT NCLA: Okay. | first received the
call, dispatch information was, we received it over the
radio as we were respondi ng, boat hit dock hard. The
exact words. W were told to respond to the upper
| evel of the ferry. Upon arrival there was no
indication in front of us anywhere, there was nobody to
nmeet us there, nobody gave us any information or
di rection. The next we entered through the ferry
termnal, tried to get onto the ranps, and went to the
i nformation booth and the woman said, | don’'t know
anyt hi ng about what you are tal king about.

We finally did go around the boat, itself and
one of men opened the entrance doors fromthe ferry and
we got into the ranp areas fromthere. W proceeded

through all the ranp areas there is no boats in the
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docks there. W received a radio comunication from
the truck conpany that they were heading towards a pier
where they had reports of a man in the water. W then
went to the |ower |evel, started heading towards the
dock area, towards the pier area where the report of a
man was in the water, and before we arrived there, we
got a report that we had one man in the water, he is
out and the boat was danmaged. The next report we got
was through the battalion, | believe, where they said
they had possibly one DOA, that there was a |ieutenant,
fire departnent |lieutenant on the boat and that was the
only report we got.

W then waited at the boat, asking personnel
around the area if they knew where they were going to
bring the boat in. Nobody had any information for us.

Finally, I think it was a PD nenber said they were
bringing it into slip five. And we finally found slip
five, waited at the dock as the boat canme. W saw the
damage on the side, and we waited for the boat to dock

When it was comng there were, | guess they
were ferry hands, it | ooked |ike a normal docking of
the boat. Ferry hands were out there, and the guy that
was running the lift, he said, well, you, guys, nmay
want to stand back, you know, if the boat hits it, or

what ever. So, we actually stood back a little bit.
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And then as soon as it canme to the dock, we boarded.

What had happened prior to that was we didn't
know where any victinms were or anything. | was in the
engi ne conmpany, the captain of the truck conpany, we
split our forces. | sent him asked himto take his
crew to the upper level, aboard the boat, because what
was comng into, there were nunmerous people on top with
life preservers around their neck. And just the deck
hands on the bottom W didn’t see any people exiting
the boat off the bottom So, we entered and | gave
reports to the battalion chief as soon as | wal ked in
and saw the mass of carnage. One of the first things I
saw was, there was a victimto my right. Nowthis is
| don’t know how you want to describe the front of the
boat, the back of the boat.

MR. JONES: As you are walking into it.

LI EUTENANT NOLA: As | amwal king into the
boat, we woul d consider the back of the boat.

MR. JONES: Yes, that is fine.

LI EUTENANT NCLA: Okay. Conpletely to nmy right
was the first victimthat I saw, was sitting up, face
di sfigured and his eye was poppi ng out, whatever.
sent one man to him He says he has got no pul se.

They noved on to the next one. EMS boarded with us,

and to our left where they were away fromthe debris,
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were several victinms, sitting there waiting, different
injuries, whatever. | only had three nen with ne. They
proceeded to performthe triage on the first victinms we
cane upon. | gave a report to the battalion chief that
we had nunerous injuries. W needed EMS and nore
personnel on the scene.

Fromthat point it gets alittle foggy
because we were working on them And | just went
| ooking for victins. By that tinme the truck conpany
had made its way down the stairs and half the team
split their team They cane back down the front stairs
and they were with nme going through. And they split the
rest of the truck up and they went through the top deck
| ooki ng for victins.

There was, | did see, to ny left when I was
wal ki ng around, the first ones that | saw after we nade
the initial contact, was the gentleman with his | egs
cutoff wwth a belt around him A nurse had already had
the belt around his | egs and she was with him To the
right of himwere the two DOAs. W checked them W
went to the front of the boat, people were yelling,
peopl e are trapped up there. At that tine the truck
conpany cane up with nme, and they started just renoving
debris, |ooking for people. And at that point, the

truck got involved in the extraction. MW nen were
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still at the back of the boat waiting for the EMS. |

gave anot her report that we had nunerous DOAs, and that

we had trapped victins. And fromthere we just,

everybody just started working and getting people out.
Doi ng searches of people.

MR. JONES: Let ne just ask you to speak up
just alittle nore, so | can hear you.

But, when you said that the two victins that,
you saw the two DOAs next to the guy with his |egs cut
of .

LI EUTENANT NCLA: Right. They were, as | was
wal ki ng on, they were to ny right and the victimwth
his legs cut off was to the left, right in that general
ar ea.

MR. JONES: Can you describe that area,
hal fway into the boat? By the bathroons?

LI EUTENANT NCLA: | woul d say they were about
athird into the boat.

MR. JONES: Ckay. Did you see another cluster
of DOAs pass that, if you can renenber?

LI EUTENANT NOLA: To the right, that
gentl eman, a couple of people sitting, | renenber them
sitting, waiting. And at that point | went directly up
to the front of the boat.

UNI DENTI FI ED SPEAKER: In relation to where
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the first victimwas, against the wall on the right,
where were these other two?

LI EUTENANT NCLA: On right to the left of
that. They were i medi ately when we got on the boat,
maybe 20, 30 steps into the boat, 20, 30 feet into the
boat and they were away fromthe debris, debris was
piled on, and they were kind of like in |like the
center, in like the aisle, that small aisle way that
t here was.

MR. JONES: Ckay. So the one to the right,
with the eye popped out, was he DOA?

LI EUTENANT NOLA: He was DOA.

MR. JONES: Ckay. So, that is the one, that is
t he one you were tal ked about.

UNI DENTI FI ED SPEAKER: Ri ght.

MR. JONES: Ckay. Then you said two to the
right of Paul Esposito, is that the sane two or
different two --

LI EUTENANT NOLA: That was the very first one
that | saw. And then the anputee, and to the right of
where the anputee was there were two bodies. At the
end of where all the weckage was, but, | believe one
was cut in half, or severed in half.

MR, JONES: Yes.

LI EUTENANT NOLA: So we had them confi rned,
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too, and then nmy nen were working on, there was soneone
off to the left of the anputee, sitting there that they
worked on. And | started heading towards the front of
t he boat .

MR. JONES: Ckay. Al right. What we are
trying to do is just like |I described before, trying to
pi npoi nt where sone of these people were, know ng
t hough everybody was just running the whole tine away
fromthis.

LI EUTENANT NOLA: There wasn’t anybody exiting
of f the bottom of the boat.

MR. JONES: All right, that was ny inpression.

LI EUTENANT NOLA: No one cane off the bottom
of the boat when we went on.

MR JONES: So, it was just injured that you
encount er ed.

LI EUTENANT NOLA: That were down there.

MR, JONES: Okay. And when you started
attending to the first couple of people, were there any
other units at that time with you or arriving behind
you?

LI EUTENANT NOLA: There were arriving behind
us. | know we were told as to the, all the first alarm
assignment was told to report to the upper deck of the

ferry and we are SOP in responses that we cone up where
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the bus ranps are and, and cone down fromthere, when
we were told to respond to the upper level. So, we
actually came down and through the ferry, downstairs,
out to the pier, where they said the person was in the
wat er, and then canme back and waited for the boat.

MR. JONES: But, you were there waiting unti
t he boat came in.

LI EUTENANT NOLA: Ri ght.

MR. JONES: Ckay. And you nentioned an SOP,
you have an SOP wth the city for dealing with the
ferry?

LI EUTENANT NCLA: Not with the ferry, itself,
in just our response to that area. W get a |ot of,
the waiting area we access it through the upper |evel
because of all the construction going on down at the
bottom and dependi ng on, we consider one side of the
construction site, the other side the access site,
comng in off the ranps.

UNI DENTI FI ED SPEAKER: Bob, was that a written
SOP or just a conpany SOP?

LI EUTENANT NOLA: No, that is a witten SOP.

UNI DENTI FI ED SPEAKER: Ckay.

MR JONES: Do you ever --

LI EUTENANT NOLA: Pl us the dispatch

information that we got told us to respond to the upper
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| evel of the ferry.

MR, JONES: R ght. You have got to go where
you are told.

Do you do any drills with the ferry term nal
at all? Any nock drills?

LI EUTENANT NCLA: Wth the ferry boat?

MR. JONES: Wth the boat, and you know, with
the inclusion of a possible energency on the ferry a
few t housand peopl e.

LI EUTENANT NOLA: | have never done one.

MR, JONES: Ckay.

LI EUTENANT NOLA: We have had, what we called
our multi unit drill site has, actually for this nonth,
and a coupl e of past nonths, has been the construction
area involving the ferry to famliarize ourselves with
its progress, where things are |located. W did have
in, | guess, it was six nmonths ago, an accident down
there with a death, sonmeone was crushed by a crane.
Just so we know | ocations and how to get to the areas.

MR. JONES: Because it is changing.

LI EUTENANT NCLA: Yes. It is constantly
changi ng as they are pouring concrete, there is steel
all over. There is no lighting, there is no |lighting
down there if you respond at night, just to give

yoursel f sonme way around, how to get into the site.
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MR, JONES: Okay. Wien you were, you were on
the lower level as the ferry tied up.

LI EUTENANT NOLA: Yes.

MR. JONES: What was the deneanor of |ike the
crew nenbers, the handlers for the gate and the ranps?

LI EUTENANT NOLA: Seened |ike a norma
docking. They were just standing there waiting.

MR. JONES: So, they, in your eyes didn’'t have
much know edge of maybe what had gone on or --

LI EUTENANT NOLA: | couldn’t see how t hey
could not have, they were just calmit seened. It
seened |i ke a normal ferry docking.

MR, JONES: Ckay.

UNI DENTI FI ED SPEAKER: Di d t hey pass on any
information to you when you went onboard?

LI EUTENANT NOLA: | heard one say there is a
| ot of people in there that need your help. And one of
the first person | ran into was Lieutenant Jinmy Lane,
who said you have victins all over.

MR. JONES: Ckay. Wio is he now?

LI EUTENANT NOLA: He was an off duty nenber
that was on the boat. He was the one that gave us our
report.

MR, JONES: Ckay.

LI EUTENANT NOLA: He called on the cell phone
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to our dispatcher, and said that we have one confirned
DOA on the boat. That was the |last report | got
because | was out of the truck at that tine and I
didn’t have conmunication with our dispatcher at that
time.

MR, JONES: Okay. All right, just so we are
clear, I amjust, right nowthe first few people I was
tal ki ng about was the ones that | owered the ranp.

LI EUTENANT NCLA: The gentleman that | owered
the ranp, all he asked us was to, he was calm he asked
us to stay back because of the boat comng in. He
didn"t knowif it was going to, as he said, obviously
there is a problemw th the boat, he didn’t know if it
was going to hit it hard or not.

MR, JONES: Okay. And you got a little --

LI EUTENANT NOLA: And as the boat came in, it
was comng in slow, so we, us and EMS, there was an EMS
unit with us, started slowy approaching the, the end
of the ranmp where the boat was comng in. As soon as
the boat hit the dock, we were all on the boat.

MR. JONES: And you got nore information from
did you access whether they were deck hands as the crew
cane in, as the boat came in? The deck hands do tie
the boat up. Wat kind of assistance or information

did they give you?
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LI EUTENANT NOLA: W didn’t have any
information. W had no idea, | had no idea what, what
had gone on with the boat, or how nuch damage or how
many, we had no report of how man casualties or
anything like that. | didn't know anything until
st epped onto the boat.

MR, JONES: Ckay. If you can renenber, you
said none of the passengers canme off fromthe | ower
| evel .

LI EUTENANT NOLA: No.

MR. JONES: Can you renenber their state on
t he upper level as they exited?

LI EUTENANT NCLA: On the upper level, they
were all crowded on the out, on the outside, on the
ranps. The people in front, many people had life
preservers on. And as they cane in, they were above
me, because the ranps stick out.

MR, JONES: Yes.

LI EUTENANT NOLA: So.

MR. JONES: Do you renenber if it was orderly,
pani ¢, running?

LI EUTENANT NCLA: | didn’'t see any of them
exiting off the boat.

MR, JONES: Okay. So just passengers with

life jackets.
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LI EUTENANT NOLA: Yes.

MR. JONES: Do you know of fhand, talking to
your own nen, were any of the injured up there and
exited the boat that way?

LI EUTENANT NOLA: There was, they said that
the crowds did rush off the first, they did come across
one victim a wonman, who was |aying on the deck, she
was conpl ai ni ng of chest pains. And they gave a quick
assessnent of her, called down to the Battalion Chief,
whi ch was bel ow, said we need EMS and they are not CFR
trained. And they called down we need EMS up here
right away. And then they continued on towards nore
victinms that were on the top |evel

MR, JONES: Okay. Do you know, again this is
hearsay, but, it is, you know, | don’t want to have to
do every one of your guys, did, was there any
participation by the crewin assisting the fire
departnment or EMS that you know of ?

LI EUTENANT NOLA: At the initial stage?

MR. JONES: O throughout.

LI EUTENANT NOLA: Yes, | do renenber, | don’t
know who it was, | couldn’t really tell you if they
were a deck hand or, or with the ferry, | renenber
there was ferry workers waiting as we got on the boat,

because they didn't even know, one guy had a radio and
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he didn’t even know which, where the boat was com ng
in.

MR, JONES: Ckay.

LI EUTENANT NOLA: But, | renenber sonebody
telling nme, as | got, as | know when | got up to the
front of the boat, there was a pile of weckage and we
had one DOA, decapitated at the front of the boat, and
| was trying to go over the pile, and sonebody said
there is nothing underneath there. There is nothing
underneath. Don’t stand on that, don’t stand on that.
And | was assum ng that he was sonebody fromthe ferry
or because there was, that was the initial --

(Pause.)

MR. JONES: Were there any passengers
assi sting you or assisting other, the victins as you
wal ked t hrough, except for the British girl that --

LI EUTENANT NOLA: Yes. Yes, there was people
sitting with sone of the, the victins. | don't know if
t hey were passengers or at that point, or whether they
had conme on behind nme and passed nme. | don't really, |
couldn’'t tell you who they were, whether they were
passengers or not. But, | know there were people with
sonme victins, sitting wwth some of the victins. And
know they didn’t have any, | know it wasn't EMS because

they didn’'t have any nedical kits with them or
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anything. They were just --

MR. JONES: Ckay. Assisting.

When you cone onto a scene like this, you now
are the eyes for the rest of the departnent, al nost.
And you see the danage that is there and you are the
best person to assess it, do you radi o back now what
you might need in addition to what you think is being
sent ?

LI EUTENANT NOLA: Yes.

MR. JONES: And did that take place?

LI EUTENANT NOLA: Yes. | called to the Chief
in charge, and | told himwe had numerous casualties.
W were going to need a | arger EMS response. And we
were going to need nore units on the scene.

MR. JONES: And how about when a vessel |ike
this, although you don’'t do vessels all the tine, you
know, how do you assess structurally what you can out
of that? | saw the shoring that was done, but, | nean,
do you guys usually carry that kind of tinmber with you?

LI EUTENANT NCLA: Not as a first duty unit or
anything like that. And that is, for us on a response
like that, that is really not our first concern. W
had visible victins that needed to be cared for right
away. And to tell you the honest truth, all the

structurally nmenbers, | didn't even take notice of
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bei ng gone right away, until | had, | had stopped and
| ooked ar ound.

MR JONES: Right.

LI EUTENANT NOLA: Saw t he anount of
destruction.

MR. JONES: Right. That is all | have right
now. | amgoing to turn it over to M. Gonzal ez from
t he Coast Cuard.

MR. GONZALEZ: When you cane into the vessel
did you hear anybody that appeared to be fromthe crew
or fromthe ferry issuing commands or taking control of
t he situation?

LI EUTENANT NOLA: No.

MR, GONZALEZ: No.

LI EUTENANT NOLA: No.

MR, GONZALEZ: And when you guys were
respondi ng, did anybody fromthe ferry or the crew cone
to approach any of you guys to talk to you?

LI EUTENANT NOLA: No.

MR. GONZALEZ: And you nentioned that you
beli eve sone of the, sonme of them m ght have been
assisting the victins.

LI EUTENANT NCLA: They were on the boat, |
don’t know if they were assisting victinms. | know |

got a piece of information that, you know, when | was
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goi ng over a pile, that sonebody knew sonet hi ng about
the boat, itself, | was assum ng he was sonmebody from
the ferry.

MR. GONZALEZ: That is all | have.

MR JONES: Well, they didn’t give nme nuch
time to think of the next couple of questions here.

How about traffic wise, you were the first on
the scene, so, pretty nuch, | think getting down there
was okay.

LI EUTENANT NOLA: There was no problem for us.

MR. JONES: How about units, the last unit to
respond, are they all the way back up the ranp or, |
mean, is there --

LI EUTENANT NOLA: | couldn’'t tell you

MR, JONES: Ckay.

LI EUTENANT NOLA: | couldn’'t tell you

MR JONES: O was it just a bottleneck.
don’t know, how do you, how woul d your depart nent
normal Iy handl e a bottl eneck of, when that many units
are trying to respond to one area?

LI EUTENANT NCLA: Usually they coordinate with
PD, that would close streets and give us access.

MR. JONES: Ckay. The only other question
that has cone up and it has just raised by passengers,

that especially victinms that were sitting there
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wai ting, which when you are hurt, | amsure it seened
like an interm nable I ength of tinme, was backboards.
Do your units carry backboards?

LI EUTENANT NOLA: W carry one backboard. And
| did give a report that EM5, to tell themto cone in
wi t h backboards, we had nunerous, to the chief in
charge, that we were going to need nunerous backboards.

We had nunerous victinms. And | remenber victins
waiting to be transported but we didn't have
backboar ds.

MR, JONES: Okay. And is that regular policy
for a victimor for assessing a victimthat they always
should go on a backboard or --

LI EUTENANT NOLA: Yes.

MR, JONES: Ckay.

LI EUTENANT NCLA: Especially in a crash
situation like that, they are always suppose to be
boarded wth collars and --

MR. JONES: Ckay. Al right, well, that is
it. | appreciate it.

LI EUTENANT NOLA: Okay.

(Wher eupon, the interview was concl uded.)
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